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PabGouass mporpaMma IUCHUIUIMHBI YTBEpKJIEHA Ha 3acelaHuu Kadeapbl opraHuszalud u
IIaHUPOBAHUA MECTHOI'O pa3BUTHUSA
npotokoJ Ne 11 «26» anpens 2017 r. Vi
3aBenyromuii kadenpoii (Beimyckarorieii) Apaeesa T.T. ///
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PaGouvas mporpaMma JUCUMIDIMHBEI YTBEPKAEHA HA 3acelaHuH Kadeaphl TOCYJapCTBEHHOTO H
MYHULHUIIAJIBHOTO yIIPaBICHUS

npoTokos Ne 13 «03» mas 2017 r.
1.0. 3aBeNyroIIero kadgeapoi (Beimyckaromieit) Msicaukona T.A. ey, e/
¢ SV L
MOAINMCH

Pabouass mporpamma JWCHHMILIAHBI YTBEP)KICHA Ha 3aceaHUu Kadeaps

roCcy/1apCTBEHHOW MOJIMTUKU U TOCYIAPCTBEHHOTO YIIPaBIECHUS

npotokoa Ne 12 «03» mas 2017 r.

3aBeyromuii kKadeapoit (Boimyckaromeit) Mupommanuenko 1.B. /

TTQATTHC,

PabGoyas mporpamma oOcyxjeHa Ha 3aceqaHuu Kadeapbl OpraHU3AUA U

TJIAHUPOBAHUS MECTHOTO Pa3BUTHS .

npotokod Ne 11 «26» anpens 2017 r. //

3aBenyromuii kadenpoii (pazpadborunka) Asaeena T.T. A
\ nf)pﬂ_{fcs

YTBepkeHa Ha 3aceJaHuM Y4eOHO-METOJMYecKON Komuccuu (akylbTeTa YIpaBICHUS U
TICUXOJIOTUU

J
Ao

npotokos Ne 6 «04» mas 2017r. /]
[Ipencenarens YMK dakynbrera Kum6bepr A.H. /’{W

NOANKCH
PenensenTsr:
1. IManaceiikuna B.C., KaHO.OKOH.HayK, JOIEHT Kadeapbl TOCYIapCTBEHHOTO  H

MyHununansHoro ynpasieHus @PI'BOY BO «KybaHckuil rocyiapcTBeHHbIH YHUBEPCUTET

2. Cxkpununb W.A., r7aBHBI KOHCYJIBTaHT OTAeNa pPa3BUTHS OTpacieil SKOHOMHKH U
KOHKYPEHLIMM MUHUCTEPCTBA SKOHOMUKH KpacHomapckoro kpas.



1 Leab u 32724 U3yYeHUs TUCHUTLIHHBI

Ieasimu 0cBOECHMS TUCUUILIAHBI «IIpOEKTHBIN MEHEKMEHT» SBIISAIOTCS:

1. OcBoeHue OCHOBHBIX KOHLENIMH, ¢(uirocopun © METOJOJOTHH TMPOEKTHOTO
MEHEKMEHTA.

2. [Ipuobperenne 0a30BBIX HABBIKOB YIPABICHUS TPOEKTAMH Pa3HBIX THIIOB.

3. ®opMHUpoBaHWE OCHOBBI CHCTEMBI KOMIETEHIMIA B 001aCTH 000CHOBAHMS, MOJITOTOBKH,
TUTAHUPOBAHUS ¥ KOHTPOJUTMHTA TIPOSKTOB Pa3IMUHBIX TUIIOB U MacHITada.

3agaumn AMCHUIINHBI:

- 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHS METOIOB YIIPABJICHUS TPOCKTAMH,

- I/I3y‘-IeHI/I€ Hay‘-IHI)IX, TeOpeTI/I‘ICCKI/IX U METOOUYCCKUX OCHOB CHUCTCMBI yr[paBJICHI/Iﬂ
MIPOCKTAMH;

- I/I3y‘{CHI/IC MCECTOAUYCCKUX MOAXOJ0B K HpI/IHfITI/IIO pCHICHI/II\/JI 110 BI)Ipa6OTK€ KOHIICIIINN
MIPOEKTA, €r0 CTPYKTYPHU3AIUU U OIICHKE;

- U3y4EHHE POJIH M (PYHKIIMI TPOSKTHOTO MEHEKEpa Ha PA3TMYHbBIX dTaIax >KM3HEHHOTO
IIUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpraHM3al[MOHHBIMHM (popMaMM yIpaBlIEeHUS IPOEKTaMU U METOJAAMM HX
pa3paboOTKH U OITUMHU3AIINH,

- I/I3y‘-IeHI/Ie I/IHCTPYMCHTapI/IH HJ'IaHI/IpOBaHI/Iﬂ 158 KOHTpOJ'ISI X0J1a BBIIIOJTHCHUA HpO@KTa;

- TmpuoOpeTeHne U pPa3BUTHE HABBIKOB HCCIEIOBATEIHCKONW W TBOPUYECKOW pPabOTHI,
SKOHOMHYECKOTO MOAEIUPOBAHUS IIPOEKTOB C IIPUMEHEHNEM IIPOrPAMMHEIX CPEICTB.

Mecto aucuuniuHbl B crpykrype OOII BO

Huctumuimaa  «[IpoeKTHBIE ~ MEHEDKMEHT» BXOJWUT B COCTaB T'yMaHHUTapHOTO,
cormanbHOro U sKoHOMHUYeckoro nukia (b1.B./IB.02.01), BapuatuBHas 4acTh, AUCIUILUIHMHBI IO
BBIOODY.

N3yuennto mgucturummabl  «[IpOEKTHBIE MEHEHKMEHT» MPEIIISCTBYET H3YYCHHUE
OOIlIEHayYHOTO IHMKJa JUCHUIUIMH, TaKuX Kak «ODKOHOMHYecKas Teopus», «Teopus
ynpaBieHus», «Teopus opranuzanuny, « MeToapl IPUHATHS YITPABICHYSCKUX PEIICHUIN.

1.3 TpeOoBaHMsi K OCBOEHHMIO M CIUIINHbBI
[Iponiecc w3ydyeHHs AUCHUIUIMHBI HAmpaBlieH Ha (HOPMHUPOBAHUE CIEIYIOUIMX
kommneteHmui (cormacao GI'OC 3+):

IIK -13 cnoco0HOCTH HCHOJB30BATH COBPEMEHHbIE MeETO[Abl YNPABJEHUS IPOEKTOM,
HAaNpaBJIeHHble HAa CBOEBPeMEHHOE MOJIyYeHHe KadeCTBEHHBIX pe3y/bTaToB, OIpe/ejieHHe
pucKoB, 3(¢deKTHBHOE YyIpaBjieHHe pecypcaMH, TOTOBHOCTbI) K €ro peaju3anuu ¢
HCI0JIb30BAHMEM COBPEeMEHHbIX HHHOBAIIMOHHBIX TE€XHOJIOT U

nokaszameiu

3HAMb ymemob é1ao0emo




00BEKT, TIPEIMET, ILETH,
3aJa4l, MECTO JaHHOM
JUCHMILINHBI cpenu
JpYrux HayK; OCHOBHBIE
IIOHATUA B paMKax
H3y4aeMoTo MPEIMETA;

TepMI/IHOJIOI‘I/IIO 158

OCHOBHBIC HOPMBI u
CTaHIapTHI,
peryIupyomue
JESITEITLHOCTD
opraHu3aiuii B 06sacTu
IJTaHUPOBAHUSA u
VIpaBIICHUS IPOSKTAMHU;
NIPUHIUIIBL  YIIPABICHUS

pUCKaMU IIPOEKTA;
METOJUKH  YIpaBJICHUS
BpEMEHEM u
CTOMMOCTBIO IIPOEKTA,

OCYIIECTBHUTh CHCTEMHOE
IUTAHUPOBAHKE TMPOEKTa Ha BCEX
¢azax ero >KU3HEHHOTO IHKIIA;

paccuntath TpaduK MpOeKTa C

MTOMOUIBIO WHCTPYMEHTOB
KaJIEHJApHOTO u CETEBOTO
TJIAHUPOBAHUS,

MIPUMEHSTH MOJTyYEHHbIE B

mpoiiecce OOy4YeHHsS 3HAHUSA B
HpaKTI/IHGCKOﬁ ACATCIBHOCTHU II0
INIAHUPOBAHUIO W OpraHu3alvu
IMPOCKTOB B OpraHru3alusax

MeTOo1aMU IUIAHUPOBAHMUS
IIPOEKTOB;
METOaMU Oro/KETUPOBaHUS
IIPOEKTOB

MCTOJAaMHU aHaJIM3a IMPOCKTOB,
MCTOAAMHU KOHTPOJd 3a XOJ0M
pcajmsann NpOCKTOB

IIK -27 - cnoco0HOCTH y4YacTBOBATHL B pa3padoTke M peajn3anuu

rocyiapCcTB€HHOro ¥ MyHMIUNAJIBLHOI0O YIIPABJICHUSA

IPOEKTOB B 00J1aCTH

noxazamenu
3Hamo ymemp enademp

MPUHIMIBL  pa3pabOTKU | OCYIIECTBUTH CUCTEMHOE | METOJaMU MIJIaHUPOBAHMS
KOHLENIMM M  LeNeH | INITAHUPOBAHKUE MPOEKTa HAa BCEX | IPOEKTOB;

MIPOEKTA; ¢azax ero >KM3HEHHOTO IIHKIIA; MeToaMu OroIKETUPOBAHUS
pouenypy YIOPABISATh B3aUMOJCHCTBUSMU B | IPOEKTOB;

CTPYKTYPHU3aLUH IIPOEKTE; METOJaMU aHaJIN3a IIPOEKTOB;
MIPOEKTA; HOPAIOK  pa3pabOTKU  CMETHI | METOJAaMH  KOHTPOJS 32  XOJOM
Mpoueaypy IOATOTOBKH | IIPOEKTA; peanu3alnnuy MpoeKTOB;

u 3aKJIIOYEHUS | IPOUEAYpPY  MOJAMOTOBKM M | MHCTPYMEHTAMHM  IPEAOTBpPALICHUS
KOHTPAKTOB, 3aKI0YEHUS KOHTPAKTOB, | PUCKOB peaau3aluy MpoeKTa
OpraHu3aluu OpraHu3aluu

ONTUMAJIBHOU

MpOLEAYpbl 3aKYNOK H

MOCTaBOK;

METOABl KOHTPOJI 3a

X0JI0OM peanuzanuu

IPOEKTA. Pucku

MPOEKTHOM

JEATEIIbHOCTH

2. CTpyKTYypa M coiep:KaHMe THCIUILTHHBI.
2.1 Pacnipeaesnienne TPyA0EéMKOCTH AMCIMILIMHBI 10 BUJaM padoT.
OOm1ast TpyA0EMKOCTb AUCIUIUINHBI COCTABIIAET 3 3a4. eI




(108 yaca; u3 Hux — 44,2 yaca KOHTaKTHOW PabOTHI, B TOM 4Kcie, 38 4acoB ayJJUTOPHON
Harpy3Kd: JEKIMOHHBIX 12 4., mpakTuyeckux 26 4, 6 yaca — KOHTPOIMPYEMOH CaMOCTOATEIBHOM
pabotsr crynentoB, UKP — 0,2; 63,8 waca camocrosiTenbHOIl paboThI), MX pacrpenesieHue 1o
BUJaM paboT npesacrasieHo B Tabnune (OPO).

Bun yae6HOMI paboThI Bceero CemecTpbl
4acoB (uacel)
4 8
KonTakTHasi pa6oTa, B TOM YHcJIe:
AyIUTOpHBIE 3aHATHUS (BCEr0) 40 40
3aHsTHs JIEKIIMOHHOIO TUIIA 12 12
JlaGopaTopHbie 3aHITHS - -
3aHATHS] CEMUHAPCKOTO TUIA (CEMHHAPBI, TIPAKTUUECKUE 26 26
3aHSITHS)
WNHuast koHTakTHAs padora: 0,2 0,2
KonTposs camocrositensHoOl paboTsl (KCP) 6 6

IIpomexxyTouHas arrectanus - -

CaMocTosiTe1bHasi paboTa, B TOM 4HcCJIe:

BrinonHenne nHANBUYaTbHBIX 3aaHUI 24 24
[ToaroroBka K rpynnoBsIM popmaM paboThI 10 10
[IpopaboTka TeopeTHUEeCKOro MaTepuaa 27,8 | 27,8

IloaroroBka K TeKyIemy KOHTPOJIIO

OO0uiasi Tpy10€eMKOCTh: yac. 108 | 108
B T.4., KOHTaKT. padora 46,2 | 46,2
3a4. el. 3 3

2.2 CTpyKTYypa IMCHUILIAHBI:
Pacnpenencnue BuaoB yueOHOM pabOThI M KX TPYAOEMKOCTH IO Pa3/ieiiaM JUCIUTLIAHBIL.
Pazgenbr quctuminael, u3ydaemsie B 8 cemectpe (OPO)

KommuecTBo wacos

AynuropHas Breayn
No HaumenoBanue paszienon paborta prroprat
Bcero paborta
CP/
J | 113 JIP KCP
1 2 3 4 5 6 7
CyIIHOCTh yIpaBieHUsl TPOEKTaMU, OCHOBHbBIE
{1 |MOHSTHS M MOJEIH HPOCKTHOIO MCHEC/UKMEHTA. 16 2 4 10

YnpasieHnue nporpaMmaMu U mopTdensiMu MpoeKTOB.

XKuznennsiit nuki npoekra. CyobeKThl U 0ObEKTHI
o |IPOCKTHOM AesTenbHOCTH. OpraHu3alnoHHas 16 | 2 4 10
CTPYKTYypa YIpaBJIEHHsI TPOEKTaMH

HHaHI/IpOBaHI/Ie IMPpOCKTA. I_[eJ'II/I, Ha3HA4YCHUC U BUIBI

3 6|2 | 4 10
IJIAHOB. HHaHI/IpOBaHI/IC COACPIKAHUS ITPOCKTA.

YnpaBiieHrue IpoeKTOM 10 BPEMEHHBIM MapameTpam. | 18 2 4 10/2
CeTeBble MOJIENH.




5 VYrpaBjieHUEe CTOUMOCTHIO U KOMMYHHKAUHAMH| 4o | o 4 10
MPOEKTAa.
g |YIpaBICHHE Ka4eCTBOM MPOCKTA. 13 | 2 4 5/2
. Pucku TpOEKTHOM JAEATEIILHOCTH U YIpaBJICHUE 12.8 5 8.8/2
PHCKaMH.
UKP 0,2
Konmponw
Hmoeco no oucyuniune: 108 | 12 | 26 63,8/6

Mpumevanue: J1 — nekumn, M3 — npakTnyeckne 3aHaATUSA |/ cemuHapsbl, JIP —

nabopatopHble 3aHsaTUS, CPC — camocTosiTenbHas paboTa ctygeHTa
KypcoBbie padoThl: HEe IPEeTyCMOTPEHBI
d)opMa MNPOBECACHUSA aTTECTAMHU 110 JUCHUILVIMHE: 3a4YCT

2.3 Coneprxanue pa3aesioB TUCHUILINHBI:
2.3.1 3ansATHSs JJIEKIIMOHHOT 0 THIIA.

Ne HaumeHoBaHue Copep:xanue pasaena dopma TeKylero
pa3 paszaena KOHTPOJI (110
et Ka:KI0MY pasjeiry)
a
CymHoOCTb yrpaBJieHUs Ucrtopus pa3Buths meroaa Bomnpocsr quist
MIPOEKTaMH, OCHOBHBIE YIPABJIEHUS IPOEKTAMU U €T0 JUCKYCCHUH, TECT,
MIOHATHS U MOJEIIH koHuenmus. [Ipeanoceiiku nepexona | pedepar, TUCbMEHHOE
MIPOEKTHOTO K YIPABJICHHUIO TPOEKTAMHU. 3a/1aHne
1 | menemxmenTa.
VYnpasnenue
MIpOrpaMMaMH 1
nopTdensiMu MPOEKTOB.
JKu3HEeHHBIN UK [InanupoBanue npoekra. Llenu, Bomnpocs! pist
npoekTa. CyObeKThI U Ha3HAYEHUE U BUJIbI TUIAHOB. JUCKYCCHUH, TECT,
00BEKTHI MPOEKTHOMN [InanupoBaHue conepxaHus pedepar, nUCbMEHHOE
o | ACATCIBHOCTH. IIPOEKTA. 3a/1aHue, Keic
OpranuzanuoHHas CTaJuH.
CTPYKTypa yIpaBJlE€HUs
MIPOEKTaMHU
[InanupoBanue npoekra. | YopaBieHUE KOMMYHUKAUUSIMHU U Bonpocsr mis
Lenu, Ha3HaueHue u 3aBEPIICHUEM IIPOEKTA. JUCKYCCHUU, TECT,
BU/IbI IIJIAHOB. KonTtpons u perynupoBanue pedepar, nUCbMEHHOE
3 | IlnanupoBanue IIPOEKTA. 3a/laHue, Keic
COJIepXKaHUs MTPOEKTa. OpranuzannoHHbe (HOPMBI CTaJuH.
YIPABJICHUS TPOCKTaMU
VYrupasnenue npoekToMm | B3auMocBs3b yrpaBieHus Bonpocsr mis
o BPEMEHHBIM | POEKTAMU U YIIPABICHUS JIMCKYCCHUH, TECT,
4 | Mapamerpam. WHBECTUIIUSIMHU. pedepar, TUCbMEHHOE

CeTeBble MOJIENH.

Oxpyxaromias cpefia IpoeKTa

3ajJjaHue, Keuc
CTaJIUU.




VYnpasnenue
CTOUMOCTBIO u
KOMMYHHKAIIUAMU
MPOEKTA.

[IpaBoBo€E perynupoBanue
JIOTOBOPHBIX OTHOIIEHUH. CTpyKTypa
3a7[a4 MaTEepUaJIbHO-TEXHUYECKON
HOJITOTOBKH.

2.0Opranbl MaTepUaIbHO-
TEXHUYECKOTO 00ecIieueHusl.
3.Topru ¥ KOHTPAKThL: UX

Bomnpocsr puis
JIUCKYCCHUH, TECT,
pedepar, nuCbMEHHOE
3aJaHue, Keuc
CTaguu.

o. KJIaccu(UKaIys, MOPsI0K
pOBEICHUS, PYHKIIMN YYaCTHHKOB,
poLeaypa TOpros.
4.JIorOBOpBI M KOHTPAKTHI: BUIBI U
CTPYKTYpa, 3aKIIFOUCHHUE,
UCIIOJIHEHHUE U 3aBEpIICHHE
JI0OTOBOpA.
VYmpasnenue kadectBoMm | OmpesielieHHe cocTaBa u Bomnpocsr quis
MIPOEKTA. B3alMOCBSI3U padOT MPOEKTA. JTUCKYCCHUHU, TECT,
[IpaBuia mocTpoeHus CTPEIOYHBIX pedepar, THCbMEHHOE
CETEBBIX IUarpaMM. 3ajjaHue, Kenc
6 2.Jlnarpamma ["antTa. /[naraMmsl CTaNN.
' npenuecrsoBanus. Kanengapueie
TIJIaHBbL.
3.0ueHka npoJoJKUTEIbHOCTH
paboT u pacyeT pacrucaHusl MPOEKTa.
Pucku NMpoeKTHOM | OCHOBHBIE MOHATHUS U TPUHIIUIIBI Bomnpocsr quist
NEeSATENbHOCTH U | YOPABJIEHUS CTOMMOCTBIO ITPOEKTA. JUCKYCCHUH, TECT,
7 | YIIpaBJIeHHE pHCKaMHU. [Tpoueccel ynpaBieHHs] CTOUMOCTBIO | pedepar, MHCHMEHHOE
IIPOEKTA. 3a/laHue, Kemc
CTaJuH.
2.3.2 3aHsATHSI CEMMHAPCKOT0 THUIIA
No HaumenoBanue Conepane paszena dopma TEeKylero
paszena KOHTPOJIS
1 2 3 4
CymHocTtb Hcropus pazButus MeToa yrpaBieHUs Bonpocsr mis
1 YIPABICHUS MIPOEKTAaMHU U €r0 KOHLEIIIHSL. JUCKYCCHUH, TECT,
MpoeKTaMu, OCHOBHBIE | IIpennockuiku nepexoaa K yrnpaBieHUIO pedepar,
MOHATUSA U MOJEIIN IIPOEKTaAMHU. MHUCbMEHHOE
MIPOEKTHOTO 3a/laHue
MEHEKMEHTA.
VYnpasnenue
MporpaMMaMH U
noptdensiMu
IIPOEKTOB.
2 Kn3HEeHHBIN UK IInanuposanue npoekra. Lenn, Bomnpocer s

npoekra. CyOBbeKThI 1
00BEKTHI MPOEKTHOM
JeATeIbHOCTH.
OpraHu3anyoHHas

Ha3HA4YCHUEC M BUIbI IIJIAHOB.
HJ'IaHI/IpOBaHI/Ie COACPIKAaHUS ITPOCKTA.

JIUCKYCCHUH, TECT,
pedepar,
MMMCHMEHHOEC
3ajJjaHue, Keuc




CTPYKTypa CTauu.
yIIpaBJICHUS

MPOEKTaMHU

[LimanupoBanue VYrnpaBieHue KOMMyHUKAUAMU U Bomnpocsr 1uist
npoekra. Lenu, 3aBEPIICHUEM ITPOEKTA. JINCKYCCUH, TECT,
Ha3HaYeHUE U BUJbI KonTpoJib 1 perynupoBaHue npoekra. pedepar,
TJIaHOB. OpranuzanuoHHbIe (POPMBI YIIPABICHUS HHUCbMEHHOE
[lmanupoBanue MIPOEKTaMU 3ajJjaHue, Keuc
COAEpKaHUs IMPOEKTA. CTaJuU.

Vnpasnenue B3aumocBs3b ynpaBieHus MPOEKTaMH U
IIPOCKTOM 110 | yupaBJICHUA WHBECCTULIUAMMH.
BPEMEHHBIM Oxpyxartomias cpezia IpoeKTa
napamMmeTpam.

CereBble MOJIENN.

Bonpocer s
JIMCKYCCHUU, TECT,
pedepar,
MHCbMEHHOE
3ajjaHue, Keuc
CTaJuH.

VYmpasnenue [IpaBoBOE perynnpoBaHue JOTOBOPHBIX

CTOMMOCTBIO u | otHomeHu. CTpyKTypa 3aaad

KOMMYHHKAIUSIMU MaTepHalbHO-TEXHUYECKON MOrOTOBKH.

MIPOEKTA. 2.0OpraHbl MaTEPHATBHO-TEXHUYECKOTO
obecrieyeHus.

3.Topru u KOHTPAKTHI: UX
KJIaccH(pUKaIMs, MOPSA0K IPOBEICHUS,
(GYHKIMM y4aCTHUKOB, IIPOIEAypa TOPTOB.
4.J1oroBOpBI U KOHTPAKTHI: BUJIBI U
CTPYKTYpa, 3aKII0YCHHE, UCIIOJHEHUE U
3aBeplIeHHEe IOTOBOPa.

Bonpocer s
JIMCKYCCHUH, TECT,
pedepar,
MUCbMEHHOE
3ajjaHne, Kenc
CTaJuH.

VYmpasnenue Ornpeznenenue cocTaBa U B3auMOCBSI3U
Ka4yeCTBOM IIPOEKTA. pabot npoekra. [IpaBuna moctpoeHus
CTPEJIOYHBIX CETEBBIX JUArPAMM.
2.Jlnarpamma ["antra. /[naraMmsl
npeamecTsoBanus. KajgeHaapHble TUIaHbl.
3.01eHKa Mpo0KUTEIILHOCTH paboT 1
pacyeT pacrucaHus MPOEKTa.

Bomnpocs! st
JIUCKYCCHH, TECT,
pedepar,
MUCBMEHHOE
3aJlaHue, Kerc
CTaguu.

Pucku HpOCKTHOﬁ OCHOBHBIC TIOHATHS U IIPpUHOUIIBL
ACATCIIBHOCTH " | yOpaBJCHUA CTOUMOCTBIO IIPOCKTA.
YIIpaBJICHHUC PUCKAMMU. HpOHGCCH YIIpaBJICHUA CTOUMOCTBIO
ITIPOCKTA.

Bompocsr qist
JIUCKYCCHUH, TECT,
pedepar,
IMMChbMEHHOE
3aJaHue, Keuc
CTaJuM.

2.3.3 JlaGopaTopHbIe 3aHATHS.
Jlabopamopuvie 3ansamus - He NPedyCMOmpeHsl

2.3.4 IlpumepHasi TeMaTHKA KYPCOBBIX padoT (IPOEKTOB)
Kypcoevie pabomut - ne npedycmompensvi




2.4 llepeyeHb y4eOHO-METOAMYECKOT0 00eceUyeHusl 1JIs1 CAMOCTOATEIbHOH padoThl
o0yuawmuxcs mo gucuuiinie «[IpoekTHbI MeHeIKMEHT)

[Tepeuens yaeOHO-METOIMIECKOTO 0OCCIICUCHUS TUCITUTUTHHBI 10

Ne| HaummenoBanue o
BBITIOJIHEHUIO CAMOCTOSITETILHON paboThI
pazzena
1 2 3
CymHocTh Metoanueckre yKa3zaHusl 110 OpraHU3aIiy CaMOCTOSTEIbHON pabOoThI
yIpaBJICHUS CTYIEHTOB 110 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
MIPOEKTAMH, Y MYHUIIMNIAJIIBHOE YIIPABJIEHUE (mpotokos Ne 11 ot 26.04.17)
OCHOBHBIE TTOHSITHS
U MOJIETN
1 | IPOCKTHOTO
MEHEPKMEHTA.
VYnpasnenue
porpaMmamMu 1
noprdensimu
MIPOEKTOB.
Kuznennslil nuks | Meroauueckue ykazaHusi IO OpraHU3allii CaMOCTOSITENIbHONW paboThI
MpPOEKTA. CTY/ICHTOB MO HampasjaeHuio MoAroToBku 38.03.04 I'ocymapcTBeHHOE
CyObeKkThl 1 Y MyHULIUIIAJIBHOE yIIpaBJIeHNE (mpotokos Ne 11 ot 26.04.17)
00OBEKTHI
MPOEKTHOU
2 | HesATeNBbHOCTH.
OpranuzanuoHHas
CTPYKTypa
yIpaBICHUS
MPOEKTaMHU
[TnanupoBanue MeTtonudeckue yka3aHusl 10 OpraHu3alii caMOCTOSATEIbHON paboThI
npoekra. [enu, CTY/ICHTOB MO HampasjeHuto moAroToBku 38.03.04 I'ocymapcTBeHHOE
Ha3HA4YCHHE U Y MYHHIIUTIATHHOE YIIPABJICHHE (mpotokos Ne 11 ot 26.04.17)
3 | BHABI ILJIAHOB.
[InanupoBanue
COJIepKaHUS
MIPOEKTA.
VYnpasienue MeTtonudeckue yKa3aHus MO OpraHU3al[ii CaMOCTOATEIbHON paboThI
MPOEKTOM 0 | CTYJIEHTOB MO HampasiaeHuto noarotoBku 38.03.04 I'ocynapcTBeHHOE
4 | BpeMEHHBIM Y MYHHUIIMTIIAIBHOE YIPABJICHHE (mpotokos Ne 11 ot 26.04.17)
napameTpam.
CeTeBble MOJIEIH.
VYnpasienue Mertoauueckie yKa3aHHMs [0 OpraHM3allid  CaMOCTOSTEBbHON
CTOUMOCTBIO U | paboOThl CTYIEHTOB 1O HampaBieHHto mnoarotoBku 38.03.04
S5 | kommyHuKamusamu | [ocyaapcTBeHHOE M MyHHIMMANLHOE yIIpaBiaenue (mpoTokosa Ne 11
MPOEKTA. ot 26.04.17)
VYnpasienue Mertoauueckue yka3aHHMs [0 OpPraHM3alUUd  CaMOCTOSITEIbHOMN
6 | KauecTBOM paboOTBl  CTYIEHTOB IO HampaBieHHI0 noarotoBku 38.03.04
IIPOEKTA. l'ocynapcTBeHHOE U MyHUIMNIATIbHOE ypaBieHue (mportokon Ne 11
ot 26.04.17)
7 | Pucku mpoekTHoOM | MeToauueckue yKa3zaHUsl 10 OpraHu3allid  CaMOCTOSITENIbHOU




JEATeNbHOCTH W | pabOThl  CTYJIGHTOB 1O HampaBieHuto mnoarotoBku 38.03.04
YIPaBIICHHUE lNocynapcTBeHHOE M MyHUIIMNIANbHOE ynpaBieHue (mporokos Ne 11
pUCKaMHU. ot 26.04.17)

Y4eOHO-MeTOAMUECKNE MaTepHhalibl A CaMOCTOSITENbHON paboThl oOydarolmuxcs H3
YHUCJIa UHBAJIUAOB M JIMI C OTPAaHUYECHHBIMHU BO3MOXKHOCTSIMU 3710poBbs (OB3) mpenocrasistoTcs
B (hopMmax, alanTUPOBAHHBIX K OTPAHUYCHHSIM X 30OPOBbS U BOCIIPUATHS HH()OPMAITHIH:

JUist U1 ¢ HApYIISHUSIMUA 3PSHHS:

—B TIeYaTHOH (popMe yBEITHMYCHHBIM MIPU(TOM,

— B OpMe AIIEKTPOHHOTO JTOKYMEHTA,

JInst man ¢ HapylmeHUs MM CITyXa:

— B Ile4aTHOM opme,

— B (hopMe JIEKTPOHHOTO JOKYMEHTA.

JUi1st U1 ¢ HapyIIEHUSIMHA OTIOPHO-/IBUTATEIBHOTO amnmapara:

— B Ile4aTHOM opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

JlaHHBIA TIepedeHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHI'CHTA
00ydJaronuxcs.

3. O0pa3oBare/ibHbIE TEXHOJIOTHH

Peanm3arus KOMIIETEHTHOCTHOTO TIOIX0/1a MPETyCMaTPUBACT HCIIOJIH30BAHUE B YUCOHOM
MpOoHECCE NHTCPAKTUBHBIX (l)OpM MMPOBCACHU A JICKIITMOHHBIX U IMPAKTHYCCKUX 3aHSITHH.

OcHOBHBIMH 00pa30BaTEIIbHBIMUA TEXHOJOTHSMH, HCIOJIB3YeMBIMH B OOYYEHHUH TIO
JMCIUTUIAHE, SBIISIOTCS:

- POEKTHBIEC 00pa30BaTEIbHBIC TEXHOJIOTUU

- TEXHOJIOTMM aKTHBHOTO W WHTEPAKTHBHOTO OOYYEHHUs — NUCKYCCHH, JIEKIUsA-Oecena,
JEeKIMSI—IUCKYCCHsI,  pa300op  KOHKPETHBIX  CUTyallMid, TPOCMOTP U  OOCYXKICHHE
BH1€0 PHIIEMOB/TIpe3eHTAIIMH/MH(POPMAITMOHHBIX WHCTAIAIMK, TBOPUYECKHE 3aaaHus, paboTa B
MAaJIbIX TPyIIax;

- TEXHOJOTHMH TpPOOJIEeMHOro OOy4YeHUsT -  NPAKTUYECKHE 3aJaHus U BOIPOCHI
POOJIEMHOTO XapakTepa;

- TexHoJorus auddepeHnmpoBaHHOTO 00yUeHHsI — 00ECTICUCHHE aJPEeCHOTO TIOCTPOCHUS
y4eOHOTO MpoILecca, y4eT ClIoCOOHOCTEH CTyIeHTa K TOMY WJIM HHOMY POJY e TeIIbHOCTH.

Jlist Il ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSIMU 3JI0POBbSI TIPEAYCMOTPEHA OpraHH3aIlus
KOHCYJIbTAIIM C UCIIOJIb30BAHUEM DIICKTPOHHOM ITOYTHI.

Ha nekuusx wu3mararoTcsi OCHOBHBIC TEOPETHUECKHE ITOJOXKCHUS M KOHIICIIMU Kypca,
JAIOIIUE CTYEHTaM WH(POPMAIIHIO, COOTBETCTBYIOIIYIO IIPOTPaMMe.

3amaua CEMHHAPCKUX 3aHATUA — pa3BUTHE Yy CTYACHTOB HABBIKOB IO MPUMEHEHHIO
TEOPETUYECKUX MOJIOKEHUN K PEIICHUI0 MpakTudeckux mpoodsneM. C 3Toil 1enpio pazpaboTaHbl
3a/laHus Ui BBIIOJTHEHUs Ha ceMuHapaxX. OHU COCTOAT U3 3aa4 U YIPaXKHEHUH, MPaKTUUECKUX
CUTyalluii, OPHUEHTUPOBAHHBIX HAa YCBOEHHE TEOPETUYECKOTO0 MaTephala W YMEHHs ero
WCIIOJIb30BATh IS PEIICHUS] IPAKTUUECKUX 3a/1a4.

Ha xaxmom cemuHape OTBOAWUTCA BpeMsl Uil AMCKYCCHH, B KOTOPOMl y4acCTBYIOT
JOKJIaTYUK, TOATOTOBUBIIMK COOOIIEHHE IO KaKOW-IHOO MpakTHUYeCKOW mpobdieme, ero
onmoHeHTHl (1 unmum 2 yenoBeka), MOATOTOBUBIINE KOHTPAPTYMEHTBI, W JAPYTUE€ CTYIACHTHI
TPYIIIBL.

Ha cemuHapax wHCHONB3yIOTCS MPE3EHTAMU-IOKIAIbl CTYIACHTOB MO MPAKTUYECKUM
npoOnemam, 00CYKICHUS U TUCKYCCHH 110 HUM.

Eme omna ¢dopma opraHmzanuu pabOTHl CTYJACHTOB — HAMHCAHWE TECTOBBIX 3aJaHUIA,
COJIepKalIUX pa3BEpHYThIE apTyMEHTHI, PACCYXICHUs, CpaBHEeHMs. VIcmonp3yeTcss HamucaHHue



acce, KOTOpPOE TPEACTABISCT CO0OW HEOOJBIIOE HCCICNOBAaHUE KAaKOW-TMOO TpoOIeMbl
CTPATETUYECKOTO YIPABJICHUS C MPEUIOKEHUEM BAPHAHTOB PEIICHUS TaHHOH MPOOIIEMBI.

3aH$ITI/I$I, IMPOBOAMMEBIC C MCTI0JIb30BAHNCM MHTCPAKTHBHBIX TEXHOJIOTHI

Komunuect
Bun 3ansatus | Mcmonb3yeMble HHTEPAaKTUBHBIE 00pa30BaTeIbHBIC
Cemectp BO
(JIL, 113, JIP) TEXHOJIOTUH
4acoB
8 J Jlexuus ¢ 3eMeHTaMHy I1e1arOrTHYeCKUi SBPUCTHKH, -
JICKIUS-KOHCYJThTAIIHS
113 becenpl, pazbop cuTyanuii, nmpe3eHTaIus J0KJIaI0B, 4
coo0mieHnii B hopMaTe MUHH-KOH(EPCHIINH
Uroro: 4

4. OueHo4Hble CpeacTBA VI TeKYLero KOHTPOJIsl yCIeBaeMOCTH U IIPOM e:KyTOYHOMH
aTTecTaluH.
4.1 OueHoYHbIe MATEPHAJIBI VIS TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH

Tema 1. CymiHOCTb ynpaBJieHHs IPOEKTAMHU, OCHOBHbIE NIOHATHS U MOJEJIH
NPOEKTHOI0 MEHEKMEHTA. YIIPaBJIeHHe POrpaMMaMu M OPT(deasiMi NPOEKTOB.

Bblﬁepl/lTe OIUH WJ/IM HECKOJIbKO NMPAaBUJBbHBIX OTBETOB.

IIpoeKT MOKHO ONpEeNeTUTh KAK:

1. COBOKYMHOCTH MEPOIpPHATHIA, HaNpaBIECHHBIX HA JOCTH)KEHHE YHHUKAJIbHOW LIETH U
OTpPaHMYEHHBIX TI0 PecypcaM U BPEMEHH,

2. CcuUCTeMy Ieliel, pe3yJbTaTOB, TEXHUYCCKOW W OpPraHU3AIMOHHOW JIOKYMEHTAIIUH,
MaTepHUaIbHBIX, ((MHAHCOBBIX, TPYIOBBIX U UHBIX PECYPCOB, a TAK)KE YIPABICHUYECKUX PEIICHUN
Y MEPOIPUITUIN MO UX BBIIIOJIHEHUIO;

3. cucreMy IUIaHOBBIX ((DMHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHWU3AIMOHHBIX W TIp.)
JOKYMEHTOB, COJEP)KALMX MOJENb JIeHCTBUM, HANpPaBJIEHHbIX Ha JOCTH)KEHUE YHHMKAJIbHOMN
LEIH.

IMosHbIH NepevyeHb 0230BbIX 3JIEMEHTOB YIIPABJIEHUS MIPOEKTOM BKJIIOYAET B ce0s:
pecypchl, paboThI, pe3yabTaThl;

LEJIU, PECypChl, pabOThI;

BpEMsi, CTOUMOCTb, Ka4eCTBO;

pecypchl, paboThl, pe3yabTaThl, PUCKU;

eI U MEPONIPUSITUSA IO UX JTOCTHKEHUIO.

AR A

K Buam ynpapJieH4eCKOii 1eATeJIbHOCTH OTHOCSTCS:
1. anamus;

2. TPOTHO3HPOBAHUEC;

3. yuer;

4. KOHTpOJIb;

5. aAMUHUCTPUPOBAHHUE.

Komnanns npou3BoauT majnoradapuTHoe KyXOHHOe 00opyaoBaHHe M coOupaercs
BBECTH HOBYIO JIMHHMIO /ISl BBINYCKA NMPOAYKIHH, NMPEIHA3HAYCHHOH /IS KYXOHb O4YCHb
MaJOH IUIOAAM. JTa MNPOAYKIHMA OyaeT NPoJaBaTbCAd 4epe3 3aKa3 IO KaTajaory
HeomnpeneaeHHo 10Jro. Kakne u3 HuKecjey0mMX yTBep:KAeHUl BepHbI?

1. DTO mpoeKT, TaKk Kak JaHHas MNPOAYKLIMs KOMIIAHMEH paHee HUKOrJa He
IIPOM3BOINIIACH U HE MPO/IaBajach.



2. Oro Tekywas (omepalMoOHHAs) IEATEIBHOCTb, TAK KAK COOTBETCTBYET OCHOBHOMY
BHUIy JCSITEIbHOCTH KOMIIAHUM - TIPOM3BOJUTH KyXOHHOE oOopynoBanue. JloOaBieHue
00OpYJOBAaHUIO HOBBIX BO3MOXKHOCTEH - OSTO BCEro JHIIb HEOOJbIIOE H3MEHEHHE
CYIIECTBYIOIIUX MIPOIECCOB

3. DTo Tekymas JesTeIbHOCTb, MOTOMY YTO JaHHAs MPOIYKIUS OyAeT IpOaaBaThCs
HEOTIPENIEIIEHHO JIOJIT0, TO €CTh AT JACATEIBHOCTh HE MMEET YETKHUX BPEMEHHBIX PAMOK.

4. DTO W HE TPOEKT, U HE TEKylIas JAEATeILHOCTh. DTO BBOJA HOBOTO MpPOAYKTa, HE
3aTparuBarOINi TEKYIIUE OMEPALUH.

YTo U3 nepevrcaIeHHOr0 ABJISETCS MOJAEIbI0 CHCTEMb] YIIPABJICHUS IPOEKTOM?
1. cocraB u conepxaHue CUCTEMBI YIIPABICHUS IPOEKTOM

2. ceTeBbIe MATPHIIBHI B YIPABICHUU TIPOCKTOM

3. Mojenb K1accu(hUKaTOpOB 3a7a4 YIpaBICHHUS.

Yto u3 MepevyHCJeHHOr0  COCTABJsIET CHCTeMY IPOrpaMMHO-1IeJ1eBOro
ynpasJjenus?

1. COBOKYyMHOCTb  3JIEMEHTOB  MEXaHM3Ma  3KOHOMHYECKOTO  PEryIHpOBaHUS,
HaIpaBJIEHHBIX HA JOCTHKEHUE TJIaBHOM IIeJIH.

2. I'maBHas uenb, MPOMEXKYTOUHBIE LIEIH PA3IMYHOTO YPOBHS, oOmas mporpaMma u
YacTHbIE MPOTPAMMBI.

3. Komrmuiekc 1enei pa3BUTHSI CUCTEMBI.

4. COBOKYMHOCTh METOJIOB YIpPABJIEHHWS W PHIHOYHOTO MEXaHU3Ma, BKIIOYas
(uHAHCOBBIE PBIYATH U CTUMYIIbI, KOTOPhIE OOBEIUHEHBI B ONPEICICHHYIO CUCTEMY JEHCTBUI
Opra"u3arui.

YTo U3 nmepevncaeHHOr0 XapaKTepu3yeT LeJeBYI0 KOMIIEKCHYIO TporpaMmmy?

1. Dt0 mporpamMma, B KOTOpPOW YETKO IIOCTaBiiecHa W OOOCHOBaHA TJaBHas IICIhb
(KOHEYHbIE Pe3yNbTaThl) M OMpPEIENICH COCTaB €€ JOCTIKEHHS DTO MporpamMMa, HalpaBicHHAS
Ha JIOCTHKCHHUE KOHKPETHBIX KOHEUHBIX PE3YIIbTATOB.

2. DTO KOMIUIEKC ONPECIICHHBIX 10 00heMaM U CpoKaM paboT, BHIMOJTHEHUE KOTOPBIX
o0ecrieuyrBaeT CBOEBPEMEHHOE U SKOHOMHUYHOE JTOCTH)KEHUE

3. COBOKYMHOCTh  JKOHOMHYECKHX, TEXHHYCCKUX, TIPOCKTHBIX M  HAy4dHO-
WCCIICIOBATEIIbCKUX ~ MEPOIPHUSITUH,  BBINIOJHEHHWE  KOTOPHIX  OOECleYrBaeT  pelieHHe
OTIPEICIICHHOM TIeJTN 110 BCEM BUaM PECYPCOB, UCIIOJIHUTEISIM, BDEMEHHBIM XapaKTePUCTUKAM.

PykoBoaurenb ciay:k0bl MapKeTHMHra oOpaTtwicsi K BaM C HPocb00il M3MEHMTb
CTPAHHUIY AaBTOPHU3allUM IMOCETHTEJS KOPHOPATMBHOIO caliTa MW  YCTAHOBHUTH
MHHUMAJIBbHYI0 JJMHY HMEHHM I0Jb30BAaTe/]sl - LIECTb CHMBOJIOB. JTa [eSITeJbHOCTH
SAIBJISIETCS:

1. HMuunmanueu mpoekTa

2. Tekymen onepanMoOHHOMN AESITENBHOCTHIO

3. IIpoexrom

4. HcrnonHeHHeM ITPOEKTa

HepelteHb yacmu Komnemenyuu, npoeepsiaemoblx OYeHO4YHbIM Cp@dCWl@OM.’

[IK-13. o0wekT, mpeameT, LenH, 3aJadd, MECTO JaHHOW IUCIMIUIMHBI CpPeld APYTUX HayK;
OCHOBHBIE MMOHATHS B paMKaX M3y4yaeMoOTo MpeaMeTa

Kpumepuu oyernku

- «3aUTEHO» - CTYACHT JaeT MpaBWIbHBIM OTBeT Oosiee ueM 70% BOMPOCOB TeCTa, aKTHBHO
y4acTBYeT B pab0oTe/00CYKJICHHUH, €0 OTBETHI JAIOT MPEACTABICHUE O TOTOBHOCTH K CEMHUHApY;




- «HE 3aYTCHO» - CTYJCHT JIaeT MPaBHJIbHBINH O0TBET MeHee uyeM 70% BOIPOCOB TeCTa CTYICHT
y4acTBYeT B paboTe/00CYX/IEHUU MACCUBHO, TUOO HE Yy4acCTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXICHHUSMH OOIIIETO XapakTepa.

Tema 2. )Kusnennblii nukia npoexkra. Cy0beKTbl U 00bEKTbI NPOEKTHOM
AesATeJbHOCTH. OpraHn3anMoHHAas CTPYKTYPAa ylpaBJieHUs NPOEKTAMHU.

OO0masi CTPYKTYpa “KU3HEHHOI0 IIMKJIA MPOeKTAa BKJIIYAeT B ceds:

1. npeauHBECTUIIMOHHYIO, MHBECTHIIMOHHYIO, SKCILTyaTallMOHHYIO CTAJIUU;

2. TpeanpOeKTHHIE HCCIIENOBAHUA, IIPOEKTHBIN aHaims, CTPOHUTENBCTBO,
AKCIUTyaTaIHIo;

3. o00OCHOBaHWE WHBECTHUIINH, pa3pabOTKy OHW3HEC-IIaHa, TEXHUKO-PKOHOMHUYECKOE
000OCHOBaHHME  TIPOEKTa,  CTPOMTENHCTBO, OCBOEHHE  IPOW3BOJCTBEHHOH  MOIIHOCTH,
AKCIUTYaTaIIo, 3aBePIICHNE TPOCKTA;

4. (azy pa3zpaboTtku, hazy pearusaiuu.

Oxpyskawomas cpea NpoeKTa — 3T0:

1. coBokynmHOCTH ()aKTOpOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLIUX YU4aCTHUs
B IPOEKTE, HO BIMSIONIMX Ha MPOEKT M OCYLIECTBISIOMINX B3aUMOJICHCTBHE C MPOEKTOM M
OT/IeIbHBIMU €70 3JIEMEHTaMH;

2. COBOKYITHOCTh BCEX YYAaCTHHKOB IPOEKTa M JPYTHX (PU3UYECKUX U FOPHIUIECKUX
JIUL, 3aMHTEPECOBAHHBIX B €T0 Pe3ysIbTaTax;

3. COBOKYITHOCTh HE3aBUCHMBIX XO3SHCTBYIOUINX CYOBEKTOB, B3aMMOICHCTBYIOIINX C
YYaCTHUKAaMU IPOEKTA HAIPSAMYIO.

Cy0beKTbl, CaMOCTOSITEIbHO peaju3ylolme IeTeJbHOCTh MO0 NPOEKTY WIH
JAeSiITeJIbHOCTh, Pe3yJbTAaThl KOTOPOH BJMSIIOT HA MPOEKT (B3aMMOIEiiCTBYIOT ¢ IIPOEKTOM),
— 3T0:

1. maccuBHbBIE YHYACTHUKH MPOCKTA;

2. aKTUBHbIC YUaCTHUKHU MPOEKTA;

3. KOCBEHHbIE YYaCTHUKH MPOEKTA.

PykoBoauTe/ b POEKTA OTHOCUTCSI:

K aKTUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
NIACCUBHBIM y4aCTHUKAM;

NIACCUBHBIM HEMOCPEICTBCHHBIM Y4aCTHUKAM;
HETOCPECTBEHHBIM YYaCTHUKAM;

NIACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

ogkrwnPE

NHuuuaTopom npoexTa siBjIsieTcs:

1. cyOBeKkT JesTeNbHOCTH, 3aUHTEPECOBAaHHBIH B JOCTHIXKEHHUH OCHOBHOM IIeNU
pe3ynbTaTOB MPOEKTA;

2. YYaCTHHK, OCYIIECTBJISIOMINI (pUHAHCHpPOBAHHE MPOEKTAa W 3aMHTEPECOBAHHBIN B
JOCTHKEHUH (PMHAHCOBBIX PE3YJIbTaTOB MPOEKTA;

3. cyOBeKT, ABISAIOIIUNACI HOCUTENIEM OCHOBHOM HJIeW MPOEKTa U WHUIIMATHUBBI 1O €ro
peanu3anui.

CyOKOHTPAKTOPOM SIBJISIETCS:
1. yuacTHUK mpoekra, Oepymuii Ha cebs 00s3aTeNbCTBA TEpel KOHTPAKTOPOM 3a
BBITIOJTHEHUE OTACNBHBIX Pa0OT, IPEIOCTABICHUE MTPOIYKIINH WU YCIIYT;



2. YYaCTHHK WPOEKTa, KOTOPOMY JEJIETHpOBaHBl IOJHOMOYMS MO YIPaBICHUIO
JESITENIbHOCTBIO0, HAIIPABJICHHON HAa JOCTUKEHUE LIEJIEH NIPOEKTa;

3. opuauyeckoe WM (pu3Muyeckoe MO, SABIAIONIEECS — MOKyHaTeleM WM
10JIb30BATEJIEM PE3YJIbTATOB IIPOEKTA.

Bbl sBiAsieTech CyOBEKTOM NpPOEKTa MO pa3padoTKe HMHTEPAKTMBHOIO IEHTpa
00padoTKu o0palleHUil KJIHEHTOB Balleil KoMnaHuM. Bbl oTBeuyaeTe 3a KOHTAKTHI CO
cpeacTBAMH MaccoBOi HHGoOpManMu M OTYHUTHIBaeTeCh KaK IMepeld PYKOBOIUTeIeM
MPOEKTAa, TAK U BHIle-NIPe3UAEHTOM N0 MAPKETUHTY, KOTOPbIii pa3jie/isieT 0TBETCTBEHHOCTh
3a pe3yJbTaThl NPpoeKkTa. B opranu3anmonHoii cTpykType kakoro tuna Bel padoraere?

1. ®ynkuroHalbHAA CTPYKTYypa

2. Cnabast maTpuuHas

3. IIpoexTHas

4. (CoOanaHcupoBaHHas MaTpuUla

Yro siBiIsieTCA OAHUM U3 NPEUMYLIECTB (PYHKIHMOHAJIBHOM CTPYKTYpPbI?

1. Kaxzaplii U3 COTPYAHMKOB HMEET OJHOTO PYKOBOAMTENS (M OTUUTHIBAETCS IEpes
HUM), CYILIECTBYET YeTKasi KOMaH/IHasl LENOoYKa.

2. Bce uCHOTHHUTENW OTYMTHIBAIOTCS TEpeA IBYMsI WM OoJjiee PYKOBOIMTEISIMH, HO
YYaCTHUKHM TMPOEKTHOM KOMaHIbl JEMOHCTPUPYIOT JIOSJIBHOCTH CBOEMY (GYHKIHOHAIBHOMY
PYKOBOJUTEIIIO.

3. Opranmsanms chOKyCHpOBaHA HA MPOEKTaX U MPOSKTHOU JESITEITHHOCTH.

4. TlpoexTHble KOMaH/bl pabOTAIOT BMECTE.

O0BbeM NOJTHOMOYHIT PYKOBOAMTEJISI IPOEKTA CBA3AH C:

1. KoMMyHHUKaTHUBHBIMU HaBBIKAMU

2. Opra"u3aimoHHOMN CTPYKTYpOid

3. YpoBHEM MOJIHOMOYUN PYKOBOAMTEINS BEPXHETO YPOBHS, KOTOPOMY MOMUMHSIOTCS
MEHEKEPhI MPOEKTOB.

4. YMeHHMEM OKa3bIBaTh BIHSIHHE

B kakoM THIe OPraHM3alMOHHON CTPYKTYPbI PYKOBOAHUTE]Ib NPOEKTa 00Jajaer
HAWBBICIIUMU NMOJTHOMOYHSIMH M BJIACTHIO?

1. CwibHas matpuia

2. [IlpoekTtHas

3. OyHKIUOHaJIbHAsS

4, CoOanancupoBaHHAas MaTpHUIla

Yro npeacrasiisier co00il OpraHu3alMOHHAS CTPYKTYpa npoexra?

1. CBA3b 2IEMEHTOB.

2. ©IUHCTBO YCTOMUYMBBIX B3aMMOCBSI3€H AIIEMEHTOB CHCTEMBI YIIPABJICHHS MPOEKTOM,
KOJIMYECTBO KOTOPBIX CBA3aHO C )KM3HEHHBIM IIUKJIOM IPOEKTA.

3. UeTKoe pa3JeieHue Tpyaa.

Y10 M3 mepeYHCICHHOr0 NMPEeACTABJSACT €000 NMPUHIMI NMOCTPOCHHS CTPYKTYPHI
NnpoeKTa?

1. cooTBeTCTBHE COJIEPKAHUIO TPOECKTA

2. COOTBETCTBHME KOMAaHJIE IPOEKTa

3. COOTBETCTBHE PUCKaM B IPOEKTE

Yro npeacrasisier co00ii MAaTpUYHAS CTPYKTYpa?
1. KOMOMHAIHIO MPOEKTHO-1IEIEBON U PYHKIIMOHAIBHOU CTPYKTYP



2. CIOXHYIO MIPOEKTHYIO CTPYKTYPY
3. TMPOEKTHO-IENEBYIO CTPYKTYPY.

Bo03M0KHOCTH Y4aCTHHKOB MPOEKTA BO3/€iiCTBOBATH HA HETO:
1. B (daze pazpaboTku O6obIe, 4yeM B (haze pearn3aiuu;
2. B (¢a3e pa3pabOTKU MEHBIIE, YeM B (haze peain3aluy;
3. oauHakoBa B (haze peanuzanuu u B (haze pa3pabOTKH.

JeTajibHble pelIeHHs] MO0 OPraHu3alMOHHOW CTPYKTYpe YNpaBJeHHS NPOEKTOM
3aKpenIsoTCs:

1. B MOIOXEHUSIX O CTPYKTYPHBIX MNOAPA3SACIICHUAX, B AOJDKHOCTHBIX HWHCTPYKLHUAX,
MaTpuiax pasaciICHUA AIMUHHUCTPATHBHBIX 3a1a4 YIIpaBJICHHA, CETEBBIX MaTrpunax,
npodeccuorpaMmax;

2. KaJeHJOApHBIX IJIAHAX, CETeBBIX rpadukax u rpadukax ['anra;

3. TEXHUYCCKUX CHGIII/I(l)I/IKaHI/IHX, TEXHUYCCKUX 3aJaHUAX U pa60‘-II/IX IMPOCKTAax.

KakoBbl KpuTEepUHU ONTUMAJBHOCTH OPraHU3ANMOHHON CTPYKTYPbI?

1. HauMmensbuiee 4yucio CTYNEHEH, BXOJ0OB U BbIXOJIOB, 3B€HBEB U UCIIOJHUTENECH.

2. EnuHCcTBO  cousleHEHHUS] U CONpsDKEeHHs  (QYHKIUH, KpaT4ammi 1yTh
pacnopsauTenpHON WHGOPMAIMU, HAMMEHBINEEe YHUCIO CTyNeHEeH, BXOJOB M BBIXOJOB,
HCKJIIOYEHUE AyOJIMPOBAHMS.

3. MHckmrouenne HEHYKHOTO AyOIUPOBAaHUS W MapalljieIn3Ma, €IUHCTBO COWICHEHUS
U compsiKeHUsT (PYHKINH, yMEHBIIICHUE YHCJIa 3B€HBEB M UCTIOJTHUTEIICH.

4. MuHUMaJIbHOE YMCJIO CTYNEHEW W 3BEHbEB allapara ynpaBJjeHHUS, €IUHCTBO U
B3aMMOCBS3b (DYHKIIUN YIIPaBICHUS, HOPMAIbHBIA MICUXOJIOTUUECKUI KIMMaT.

Hepeuenb uacmu Komnemernyuu, npoeepiaemoblx OUeHO4YHbIM Cpé@CWl@OM.‘

[IK-13. Bnagenue meTtonaMu TUTAHHUPOBAHHS TPOCKTOB. YMEHHE OCYIIECTBUTH CHCTEMHOE
TUTAHUPOBAHUE MTPOCKTA Ha BCeX (pa3ax ero KU3HEHHOTO [UKJIA;

Kpumepuu oyenxu

- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIN OTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTByeT B pab0Te/00CyKACHUH, €r0 OTBETHI JAI0T NMPEICTABICHUE O TOTOBHOCTH K CEMHHAPY;
- «HE 3a4TeHO» - CTYJCHT JaeT IPaBHJIbHBIN OoTBeT MeHee ueM 70% BOMPOCOB TecTa CTYACHT
ydacTByeT B paboTe/00CYKACHUU MACCHBHO, JUOO HE y4acCTBYET, JUOO €ro OTBETHI SBJISFOTCS
CYXKJICHHSIMH OOIIETO XapaKTepa.

Tema 3. [lnanupoBanue npoekra. Llesn, Ha3HAYeHHe U BU/BI IAHOB.
I[IlnanupoBaHue cogep:KaHUSA MPOEKTA.

Y10 M3 nepevyncJeHHOr0 OTHOCHTCS K CPeACTBAM M METOJaM NMPOouecca HHUIUALHA
NnpoeKTa?

1. Mertozpl BBIOOpa MPOEKTOB HKCIEPTHHIE OLCHKH, 3aKIFOUEHUS

2. Kpurepun or60opa mpoeKTOB U 3KCIEPTHBIE OLIEHKU

3. OrpaHudeHus, NPeaNOJIOKEHNS U KCIIEPTHBIE OLICHKH

4 . DKcIepTHBIE OLICHKH U yCTaB MIPOEKTa

IlnannpoBanue — 310:
1. ompeneneHue ONTUMAIBHOIO PE3yibTara IPU 3aJaHHBIX OIPAHUYEHUSX BPEMEHU U

pecypcoB;



2. ompeneseHue MyTei, METOI0B U CPEJCTB JOCTUKEHUS IOCTABJIEHHOM 1I€JIN;

3. YCTaHOBJICHHE CIAXKEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUH MEXIY
y4aCTHUKaMHU COBMECTHOTO TPYAQ;

4. co3gaHHME CTUMYIMPYIOIIMX YCJIOBUM Tpynaa, NpPU KOTOPBIX KaKJblil paOOTHUK
TPYIUTCS C IIOJHOM OTAAaYeH.

OcHOBaHHBIIi HAa 3HAaHWU OOBEKTHBHBIX 3aKOHOB M ONbITe, BeIylUd K
NPAaKTHYECKUM pe3yJbTaTaM TBOPYECKHI aKT IeJIeHANpPaBJEeHHOI0 B3auMoJeiicTBHUA
cy0bekTa U 00beKTa ynpaBJleHusI— ITO:

1. ympaBnenue;

2. yIpaBJIEHUE MPOEKTOM;

3.  aJAMHUHUCTPUPOBAHUE;

4. KoOpIUHAIMS;

5. YIpaBJIEHUYECKOE PEIICHUE.

YTo U3 nepevucIeHHOr0 XapaKkTepusyer cojep:kanue pyHkuum "'niaianuposanue' .
1. IlnanupoBanue - mpouecc GOpMHUPOBAHUS IUIAHA.

2. IlnanupoBaHue - mpolecC  OMpeAeSeHUs KOHEYHOrO pe3yjbTaTa Ha OCHOBE
Pa3IMYHBIX MOKA3aTENICH.

3. IlmanupoBaHme - 9STO MNPOEKTUPOBAHWE ONTHMAIBHOTO  pe3yiabTaTa B
YCIOBUSX NEUCTBUSA 3aJaHHBIX OTPAHUYEHHI M0 BPEMEHH U pecypcam.

4. llnanupoBaHWE€ - TBOPYECKHI MPOUECC YCTAHOBJIEHUS COOTBETCTBYIOIIUX

MoKazaTesiei, XapakTepU3yIIIUX ACSATEIbHOCTh MPEIPUSITUSA.

Ha kakoMm 3Tane npoiuecca, corjiacno PMBoK, HazHauaeTcsi pykoBoguTe/ b
npoexkra?
Ha Bxoze B npoiiecc MHULIMAITUT
Ha Bxone B npoiiecc miaHupoBaHUS
Ha BbIxoz€e 13 npouecca MHUIMALIUN
Ha BrIxoze 13 npoiiecca miaHupoBaHUs

el N =

Conep:xanue (mpeaMeTHasi 00J1aCTh) MPOEKTa — ITO:

1. COBOKYMHOCTb Iieseil, paboT U Y4aCTHUKOB IIPOEKTA;

2. mepedeHb I1enel, paboT U PECypcoB MPOEKTA;

3. COBOKYMHOCTb ITOCTaBJICHHBIX LI€JICH U CBSI3eH MEXy HUMHU;

4. mnpenmeTHas 001acTh, OrpaHUYCHHAS] pAMKAMH OKPY>KEHHUS MTPOEKTa

Kaxnoe peiictBue u3 HHKeCJeIYOUIMX ONUCHIBAeT TMpolecC OmNpeaeieHus
NnpeAMeTHOH 00J1aCTH MPOEKTA, 32 HCKJIYEHUEM:

1. Pa3Ouenue rnaBHBIX IeNeil MpoeKTa Ha 0oJiee MEJKKe, Ty4lllie yIpaBisieMble YacTH.

2. IlpoBenenue BCrioMOraTeNbHBIX MEPOTIPUITUN

3. Jlexommo3uus paboT U CTPYKTYpPbI IPOEKTa

4. TloBblllleHWE TOYHOCTU TPEIBAPUTEIBHBIX OIEHOK MpPOeKTa MO CTOUMOCTH U
BPEMEHHU BBINOJTHEHUS

Bbl Ha3zHaYeHBI PYKOBOAMTEJIEM B MCCJIEJ0BATENbCKHI NMPOCKT NJs1 pa3padoTku
HOBOH ycJayru. Bel moaroroBmiu onucanue npeaMeTHoi o0JjacTu mpoekra M padoraere
HA/l IVIAHOM yNPABJICHUS NPeIMeTHOH 00/1acThi0. KakoBo Ha3HA4YeHMe 3TOr0 MmjaHa?

1. Omnucanne u Qopmanuzanus 0a30BOTO COAEP)KAHUS TNPOEKTa Ui MOMOLIM B
MPUHATUN PELLIECHUH.

2. JIeKOMITO3MIIMS OCHOBHBIX Pa0OT MPOEKTa.



3. Omnucanue BO3MOXHBIX U3MEHEHHUH CO/Iep>KaHMs IPOEKTa, MHTErpallii N3MEHEHH B
IIPOEKT U YIPABJIEHUS U3MEHEHUSIMU.
4. OmnucaHue MopsJIKa BKIIOUEHUS U3MEHEHUI B COJEpKAHHUE IIPOEKTA.

Kak pykoBoautens mnpoekta, Bbl uaeHTHGUIMPOBAIH MNPOAYKT MNPOeKTa H
TpedoBaHUs K HeMY. B kakoM I0kyMeHTe 3a(pMKCHPOBAHBI 3TH XapAKTePUCTUKH ?

1. B uepapxuueckoil cTpykrype paboT, ABJIAIOIIENCS CPEACTBOM U METOJOM IIpolecca
JEKOMITO3UIIMH padoT.

2. B omnpenmeneHnm CTPYKTYpbl pabOT, KOTOpash HCIOJNB3YeTCs B  IPOIEcce
TUTAHUPOBAHUSL.

3. B wmepapxuueckoil cTpykType padoT, SBISIOMICHCS HTOTOM (BBIXOJIOM) IIpoliecca
IJIaHUPOBAHUS padoT.

4. B wu3NOXeHWUH coJepXKaHHs, KOTOpoe OyIeT WCHOJb30BaThes B Tpoliecce
JIEKOMITO3HIMH padOT MPOEKTA.

Yro siBiIsieTcs 1eIbI0 YCTaBa MPoeKTa?

1. Ha3nauenue cmoHcopa MpoeKTa

2. XapaKTepucTuKa METOJOB, HCIOJIb30BaHHBIX IIPU BHIOOpE JAHHOTO MPOEKTa CPEeIu
VHBIX, KOHKYPHPYIOIHX 334 PECYPChl OPTaHU3aLHH.

3. Ilpu3HaHMe CyNIeCTBOBaHUS IIPOEKTHOM KOMAHJbI, PYKOBOJWTENS IIPOEKTa U
CIIOHCOPA MPOEKTA.

4. Ilpu3Hanue TOro, 4Tro MPOEKT CYHIECTBYET M OpraHM3alus rOTOBAa HCIOJb30BaTh
JUISL €TO PEAIM3alMN CBOU PECYPCHI.

Yo U3 U3 NepevrcaeHHOro NPaBUJIbLHO XapaKTepHu3yeT OrPaHUYEeHHUs] M IPOTrHO3bI?

1. OrpaHuyeHus CHW)XKAIOT BO3MOXHOCTM KOMaHJIbl MPOEKTa, a MPOTHO3BI
HEOOXOIUMBI JIJ151 TUTAHUPOBAHUSI.

2. OrpaHuueHuss HYXHBl s [JJAHUPOBAHMS, a MPOTHO3bl OTrPaAaHUYMBAIOT
BO3MOYKHOCTHU KOMAaH/Ibl IIPOEKTA.

3. OrpaHuueHusi MpearoaraloT, 4YTO €CTh ONpPEAeIEHHbIE PECYPChl U MOCTaBUINKU U
MOHO IJIAHUPOBATh Pa0OTHI MPOEKTA.

4. OrpaHuveHUs W TPOTHO3BI SBIAIOTCS BXOJAaMH B Mpouecc HMHUNUAUUU. OHU
JOJKHBI OBITh JOKYMEHTAIbHO 3a(MKCHUPOBAHBI M OHHM OYyIyT HCIOJIB30BAThCA B Ipoliecce
IJTAHUPOBAHUSL.

3ananue.

Jlnst omucaHWsl TMPOEKTa WCIOJNB3YIOTCS JBa OCHOBHBIX CHOco0a: mabauuuviil |
epacghuuecxuil.

PaccmoTpuM cliieyrolnyro TabiuIly, OMUCHIBAIOLTYIO TIPOEKT:

Pa6ora |Henocpeacrsenso] Bpems
TIPEALIECTBYIOLUME | BbIMON-
paborbl HCHUS

A - t,

B - ty

C B fe

D A C tp

B nepBom cTosb1ie ykazaHbl HAaMMEHOBaHUS BceX paboT mpoekTa. Mx vetwipe: 4, B, C, D.
Bo BTOpoM cTos011€ YKa3aHbl paboThl, HEMOCPEACTBEHHO MPEIIEeCTBYIONINE JaHHOH. Y paboT A
u B Her mpemmectByommx. Pabore C HemocpeAcTBEHHO MpealiecTByeT pabora B. 3To



o3Hayaer, yTo pabora C MOKeT OBITh HauaTa TOJIBKO IOCIE TOTO, KaK 3aBepuIuTcs padoTa B.
Pabore D menocpencreenno npenmectByioT aBe padotel: A u C. D10 03Hayaer, uyto padora D
MOXKeT ObITh HauaTa TOJBKO MOCIE TOro, Kak 3aBepmatcs padotel 4 u C. B TpeTbem ctomndie
TaOJUIBI TSI KAXKJIOW pabOThI yKa3aHO BPEMsi €€ BHITIOJTHEHHUSL.

[MocTpouts rpaduueckoe onrcaHue MPOSKTa Ha OCHOBE MPUBEICHHOM TaOIUIIbI

Hepeqeﬁb uacmu KomnemeHyuu, npoeepsiemblx OyeHO4YHbIM cpedcmeom:

[1K-13. BmageHune TEpMUHOJIOTHEH ¥ OCHOBHBIMH HOPMaMH U  CTaHIApTaMH,
PETYIUPYIOIIUMHU  JICATENILHOCT OpraHu3alii B OOJIACTH IUIAHUPOBAaHHUS W yIPaBICHHS
MIPOEKTaMH
Kpumepuu oyenxu
- «3a4TEHO» - CTYJEHT JaeT MpaBWIbHBIA OTBET OoJjiee yeM 70% BOMPOCOB TecTa, aKTUBHO
Y4acTBYET B pab0Te/00CYXI€HUH, €T0 OTBETHI JAIOT MPEACTABICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TCHO» - CTYJCHT JaeT NPABWIBHBIM OTBET MeHee ueM 70% BOIPOCOB TeCTa CTYACHT
y4acTBYeT B paboTe/00CyXeHNH TAaCCUBHO, MO0 HE y4acTBYET, JIUOO €ro OTBETHI SIBISIOTCS
CYXKJIEHUSIMH OOIIIEro Xapakrepa.

Tema 4. YnpaBiieHue IPOEeKTOM 110 BPEMEHHBIM IapaMeTpaM.
CereBble MoaeJIN.

ITos1HBIH NepeYeHb MOACUCTEM YIPABJIEHHUS POEKTOM BKJIIOYAET B ce0s:

1. ympaBneHHMe COOEpKAHMEM, YIPABIECHUE NPOJOJDKUTEIBHOCTBIO, YIPABICHHUE
CTOMMOCTBIO, YIPABJIEHUE KAdeCTBOM, YIPABICHUE PECYpPCAMHM, YIPABICHHUE PHUCKAMH,
MHTETPaLUIO ITPOEKTa;

2. ympaBl€HHME COACPXKAHUEM, YIPABJICHHUE MPOJOJDKUTEIBHOCTBIO, YIIPaBICHUE
CTOMMOCTBIO, YIPABJICHHE KAa4eCTBOM, YIPaBICHHE IEPCOHAIOM, YIPABJICHHE MaTCpUAIbHO-
TEXHUYECKUM 00ecrieueHreM, YIpaBiIeHne KOMMYHUKALUSAMU, YIIPaBICHUE PUCKAMU;

3. IUIaHUPOBAHME, OPraHU3ALHNIO, KOOPINHALUIO, aKTUBU3aLNI0, KOHTPOJIb;

4. aHamm3, yd4eT, OpPraHU3alHI0 OCYIIECTBICHUS, aAMHUHHCTPUPOBAHHE, JKCIEPTHU3Y,
OyXraJTepCcKuil U yrnpaBJIeHYECKUI yueT, TOPTd U KOHTPAKThl, OTYETHOCTb, OLICHKY;

5. KOHLENTyaJlbHOE IPOEKTUPOBAHHUE, INPOCKTHBIM aHAIU3, PEAIU3ALMI0 IIPOEKTa,
MOHUTOPUHT U KOHTPOJIb, 3aBEPIICHHUE ITPOEKTA.

IIpu ynpaBJ/jieHUM MPOEKTOM 10 BpeMEHHBIM MapaMeTpaM UCIOJIb3yeTCsl:
JIEPEBO 1IENIEH;

ceTeBasi MaTpHIIA;

CTPYKTYpa CTOMMOCTH;

JIEPEBO PEILICHHMIA;

rpaduk JICHEeKHBIX MTOTOKOB.

AR e

Kaxkoii 13 nepeyncjieHHbIX MeTOJ0B NPeI0CTABJIsIET BO3MOKHOCTh MCI0JIb30BAHUS
YCJIOBHBIX H BEPOSITHOCTHBIX BADHAHTOB PACIHCAHMUSA NpoeKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Pemienust 0 mopsigke 1 BpeMeHHU BBINOJTHEHUsI PadOT NMPOEKTA YCTAHABJINBAKOTCS:

1. B MOJOXEHHUSX O CTPYKTYPHBIX MOJPA3JICICHUSIX, B JOJDKHOCTHBIX WHCTPYKIHSX,
MaTpHIaX pas3/ielieHHs aJIMHHUCTPATUBHBIX 3aJad  yYIPaBICHMs, CETEBBIX MaTpuUIax,
npogeccuorpammax;



2 . KaJIeHJapHBIX IUIaHaX, CETEeBbIX rpadukax u rpapukax ['anTa;
3. TEXHUYECKUX CTeHU(PHUKAIMIX, TEXHUIECKUX 3a/IaHUAX U pabOYHX MPOEKTaX.

IIpumenenne meroga PERT nmo3Bossier mosiy4uTs 0TBeTHI Ha CJIeAyIOLIHE BONPOCHI:

1. Yemy paBHO OXHuAaeMO€ BPEMsI BHIIIOJHEHUS paOOThI?

2. C Kakoi BEpOSITHOCTBIO MTPOEKT MOXKET OBITH BBHIIOJHEH 32 YKa3aHHOE BpeMs?

3. KakoBa cTpykTypa TpeOOBaHMIA K IPOTYKIHH?

4. Kaxkue pecypcbl HEOOXOIUMO MPUBJIEYD Ul BHIIIOJHEHHUS [IPOEKTA B YCTAHOBJICHHBIE
cpoku?

Metoa PERT paspaboran aas:

1. omucaHuMs TPOEKTOB TYTEM YyKa3aHUs BCeX padOT, MPENIIeCTBYIOUINX TaHHOU
pabore;

2. omHCaHUS TPOEKTOB ITyTeM IPEICTABICHUS KaXJ0i padOThl B BHJE Mapbl Y3JIO0B
ceTu;

3.  MUHUMH3AINU U3/IEeP’KEK Ha COKPAIICHHE TPOIOJDKUTEIBHOCTH TIPOCKTA;

4. HaxOXIEHHs KPUTUYECKOTO IyTH NpPU aHAINW3€ MPOEKTOB C 33/JIaHHBIM BpPEMEHEM
BBITIOJTHEHUS KQXKJIOU PabOTHI;

5. HaXOXIEHHWS KPUTHYECKOTO IIyTH TpPU aHaju3e IPOEKTOB C HEONpPEICICHHBIM
BpEMEHEM BBINOJHEHUS paboT.

3agaua 1. DxoHomuueckuil Qaxyiabter MI'Y pa3pabaTeiBaeT HOBYIO MpoTrpamMmy ISt
TIOBBIIICHUST KBATM(HUKAIIMH TPEnojaBaTesiei, 00yJaronnx KOJTHYECTBEHHBIM METO/IaM aHalln3a
SKOHOMUKH. JKemarenbHO, YTOOBI ATy MpPOTpaMMy MOXKHO OBUIO peann3oBaTh B HamOoliee
ckarble cpokd. [Ipu cocTaBieHHMH pacnMcaHus 3aHITHUH HEOOXOJIMMO YYECTh CBS3U MEXIY
TUCIUTIIMHAMH, HAmpuMmep, MeToAbl yrpaBieHus mnpoektamu PER7/ CPM  nomxHBI
paccMaTtpuBarhCsi JIMIIb TOCTAE TOTO, Kak CiIyllaredd OOCYIST pazIuyHble acleKThl
(koMmMepueckre, (PUHAHCOBBIC, PKOHOMHUYECKHE, TEXHMYECKHE M Jp.) MPOCKTHOTO aHaIM3a,
CBSI3aHHBIE C )KU3HEHHBIM LIUKIJIOM MPOEKTA.

L[I/ICHI/IHJ'II/IHBI M UX B3aUMOCBA3b YKa3aHbl B cneﬂyromeﬁ Ta6J'II/ILI€Z

Oucuunavua | HenocpenctseHHo | Bpems nay-
MpPCALIECTBYIOWME | YEHHS, IHH
JMCLMITMHBL

P . - 4
B - 6
Cc 2
D 6
E C, B 3
F C,B 3
G D E 5

Halingure MuHEManbHOE BpeMsl, 3a KOTOPOE MOXKHO BBIINOJIHUTH IPOIPaAMMY.
Bonpocsr:

1. KaxkoBa JyIMHA KPUTHYECKOTO IyTH ?

2. Kakoe KonMuecTBO AUCLUUIUIMH HaXOAUTCS HAa KPUTHUYECKOM ITyTH ?
3.KaxoB pe3epB BpeMEHU U3y4YEHUs JUCLIUIUINHEL 7

33}13'—[3 2. KoncantuaroBas xommaHus «CHCTEMEBI YIIPABJIICHYCCKUX peLHeHPIfI»
CIICIUAJIM3UPYCTCA Ha pa3pa60T1<e nporpaMMHOTO oOecreueHust ITPOCKTOB. Kommanus



3aKJII0YMIIa KOHTPAKT Ha pa3padOTKy KOMIIbIOTEPHOU CHUCTEMBI, IIPEIHa3HAYECHHOM /ISl TOMOIIIH

PYKOBOJICTBY (PMPMBI MIPH IITAHUPOBAHUY KATTUTAJIOBIIOKCHHIA.

PykoBoautens npoekTa pazpadboTall cieIyoIuii NEpeYeHb B3aUMOCBA3aHHbIX Pa0oT:

Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A - 4
B - 6
(o4 - 5
D 2
E 9
Pa6ora HenocpeacrseHno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

[Toctpoiite rtpadux pabor mnpoekrta. Hcmompsyiite meton CPM nans
KPUTHYECKOTO MyTH.

Bomnpocsr:

1. KakoBa yimHa KpUTHYECKOTO TTyTH?

2. CkoJIbKO paboT HAXOIUTCS Ha KPUTUYECKOM ITyTH?

3. KakoB pe3epB BeInosiHeHUs padoThl F?

3apauya 3. PaccMoTpuTe Clneayromui IpoeKT:

PaGota HenocpeacreeHso | BpeMs Boinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc A 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haiinure KpUTHUYECKUN MYTh.

Bonpocsr:

1. 3a kakoe MUHUMAaJILHOE BPEMSI MOXKET ObITh BBINOJIHEH MPOEKT?
2. CKOJBbKO pabOT HAXOIUTCS HA KPUTHUECKOM IyTH?

HaXOXXICHUS

3. Ha cxkoibpko HCACIIb MOXHO OTJIOXKHTH BBIITOJIHCHHUC pa6OTbI D 0e3 OTCPOYKU

3aBCPUICHUS ITPOCKTA B I_ICJ'IOM?



3anaua 4. [IpoexT nmycka u HaJlaJIKU KOMIIBIOTEPHOM CHCTEMBI COCTOUT U3 BOCBMH PadoT.
HenocpencrBenno mnpenmiecTByonue padboTsl ¥ MPOJOJDKUTEIBHOCTh BBIOJHEHHS paboT
yKa3aHbl B CIEAYIOLIEH TabiuLe:

Pa6ora HenocpeactserHo | Bpems Bbinon-
NpERLIECTBYIOLIME | HEHUSA, AHH

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B C 9
H F,G 3

Haitgure xputHdeckuii myTh.

Bomnpocsr:

1. CKOJIBKO BpPEeMEHU TOTPEOYeTCst ISl BBITOTHEHUS TPOESKTA?

2. CxonbKo pabOT Ha KPUTHUECKOM ITyTH?

3. YUemy paBHO HamboJiee paHHee BpeMs Hadayia pabotel C?

4. Ha ckoiapko [HEH MOXHO OTJIOKHUTH BbIMOJHEHHE paboTel C 0€3 OTCPOUKH
3aBepLICHUS MPOEKTa B LIEJIOM?

5. Yemy paBHO HamboJiee O3JHEE BpeMsi OKOHYaHUS paboThl F?

6. Ha ckoibko JHEH MOXHO OTJIOKHTH BBIMOJHEHUE paboTel F 06e3 oTcpouku
3aBEpIICHUS TPOeKTa?

3agauya 5. MOCKOBCKHIT TOCY/TapCTBEHHBI YHUBEPCUTET PACCMATPUBACT MPEIOKEHUE O
CTPOUTENbCTBE HOBOM OnONMOTEKH. PaboThl, KOTOpBIE CleAyeT BBINOJIHUTH IEpel HadalioM
CTPOUTENBbCTBA, MPEICTABIICHbBI HIXKE:

Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAIIECTBYIOIME | TIOJIHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpaTh apXUTEKTYpHY1O of 4
MAacTepCKYIo ‘
E | PaspaGorars cMeTy 3aTpat C 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Halimure KpUTHYECKUI TYTh.

Bomnpocsr:

1. Ckonpko paboT HaxonuTcs Ha KpuTHueckoM myTu? (DUKTHBHBIE pabOTHl He
YUUTBIBAIOTCSL. )



2. Yepes Kakoe MHHUMAIBHOE BpeMsl MOCTIE MPUHATHUS PEIICHUS O Pean3aluy MPOeKTa
MOJKHO Ha4aTh pabOTy IO CTPOUTENIHCTBY OMOIHOTEKN?

3. Ha ckosbKO Hezesb MOYKHO OTJI0KHUTh BBIOOP apXUTEKTYPHOI MacTepcKoit?

4. Yemy paBHO Hambojee MO3JHEE BpEeMsl 3aBEepIICHHsS pPabOTHI MO OOCCIICUYCHHUIO
¢buHaHCcUpOBaHUA?

Hepeqeﬁb uacmu KomnemeHyuu, npoeepiemoblx OyeHO4YHbIM cpeécmeozw:

[1K-13. Bnanenune HaBBIKAMHU MMOCTPOEHUS rpaduka MPOEKTa ¢ MOMOIIbI0 HHCTPYMEHTOB
KaJICHJapHOTO U CETEBOTO IJIAHUPOBAHUS

Kpumepuu oyenxu
- «3a4TEHO» - CTYJEHT JaeT MpaBWIbHBIA OTBET OoJjiee yeM 70% BOMPOCOB TecTa, aKTUBHO
Y4acTBYET B pab0Te/00CYXI€HUH, €T0 OTBETHI JAIOT MPEJACTABICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TCHO» - CTYJCHT JaeT NMPABWIbHBIM OTBeT MeHee yeM 70% BOIMPOCOB TeCTa CTYACHT
y4acTBYeT B paboTe/00CYXJeHNH TACCUBHO, MO0 HE y4acTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXKJIEHUSIMH OOIIIEro Xapakrepa.

Tema S. YnpapiieHue CTOMMOCTBI0 ¥ KOMMYHMKALMSIMHU MPOEKTA.

B kauecTBe (pUHAHCOBOIO pe3yJIbTaTa POEKTA MOKHO PACCMATPUBATH:

1. crouMoCTh MPOU3BENCHHON MIPOAYKLINN;

2. JOCTHXXCHUC HGO6XOJII/IMOFO COOTHOLICHUSA MEXKIY AJ0XOJaMHU U PaCXoJaMu;
3. BHEIpEHHUE CUCTEMBI OIOKETUPOBAHUS MTPOCKTA.

Broxxer npoekra — 3T0:

1. cebGecToMMOCTh MPOAYKIIMH MPOCKTA;

2. o0beM Bcex 3aTpaT, HEOOXOAMMBIX M JOCTAaTOYHBIX JJIsi YCIENIHOW peanu3aiuu
MPOEKTA;

3. CTpYKTypa, COCTaB M 3HAYECHHE CTaTEH PAcX0/0B, HEOOXOIUMBIX JUIS peaM3aIliu
MPOEKTa, U CTaTEH JT0X0/I0B, BOZHUKAIONIUX B PE3YJIbTaTEe MIPOCKTA.

YnpasjieHue 3aKyNIKaMH NpeAcTaBjasieT co0oii:

1. neATenbHOCTh, HAIMPABJICHHYI0 Ha TOMCK W BBIOOpP MOCTaBIIMKOB HEOOXOJIMMBIX
pecCypcoB, YCTaHOBJIGHHE C HHMH JEJNOBBIX OTHOIICHH, COrJlacOBaHHE JOrOBOPHOM
JOKYMEHTAIMU 1 IPUOOpETeHNE PaB Ha UCIOJIb30BaHUE PECYPCOB;

2. JIesITeNnbHOCTb, HAMpABICHHYI0 Ha oOecreyeHre padOT BCEMU HEOOXOTUMBIMU
MaTepHUaTbHBIMU PECYPCAMU MIPH COOIIOJICHUH paHee 3aIUIaHUPOBAHHBIX CPOKOB U Ka4eCTBa,

3. JesATeIbHOCTh IO CBOEBPEMEHHOM JOCTABKE MATEpUAJIbHBIX PECYPCOB K MECTaM HUX
WCIIOJIb30BAaHUSA, OPTaHU3aIUI0 WX TMPUEMKH, BXOJHOTO KOHTPOJIA, XpaHEHHS U Iepeladyd B
HCII0JIb30BaHUE.

YnpasieHue 3anacamu npeacTasJasieT co0oii:

1. JAeATENHHOCTH IO TIOMCKY M BBIOOPY MOCTABIIMKOB PECYPCOB, MO OpPraHU3alUN H
MPOBEJICHNIO KOHKYPCOB (TEHJEPOB) Ha MOCTaBKY, MO YIIPABICHUIO KOHTPAKTAMH U JIOTOBOPAMHU
C MOCTABIIMKAMH, 110 OPraHU3aIMH TOCTABOK, IIPHEMKH, Y4eTa, KOHTPOJISI, XpaHSHHUS U TTepeaadn
PECypcoB B IPOM3BOACTBO;

2. COBOKYIHOCTb MpOILEIYp, MNpaBWI M padOT, HANpaBICHHBIX Ha OOecreueHHne
ONTUMAJILHOTO 3a1aca pecypcoB, HEOOX0AUMOTO Ui OecrepeOoHOro MPOU3BOJICTBA padoT;

3. obecrnedyeHne CBOEBPEMEHHOCTH MOCTABOK.

B pamkax ynpaBjeHns CTOUMOCTBIO IPOEKTA UCMOJIb3YIOTCS CIeTyIOIHe MOTETH:



1. opraHuzanMoHHas CTPYKTypa, IITaTHOE pACIHMCAaHHE, MaTpULla OTBETCTBEHHOCTH,
ceTeBas MaTpHIIa;

2. CTPYKTypa OpOAYKIUH, CTPYKTYpa moTpedHocTel (TpeOoBaHui K MPOIYKIIUH);

3. CTpPyKTypa pacxoJoB (JIepeBO CTOMMOCTH), CTPYKTypa IOXOJIOB, OOKET, rpaduk
JICHEKHBIX TTOTOKOB.

B pamkax ynpaB/jieHHsI KOMMYHUKAIMSMH NIPoeKTa B (pa3e pa3padoTku pemialTcs
TaKue 321a4M, KaK:

1. ompenenenne  MHOOPMAIMOHHBIX  MOTPEOHOCTEH  yJYaCTHUKOB  IPOEKTA,
[IPOEKTUPOBAHUE CTPYKTYphl JOKYMEHTAalMud M 0a3 JaHHBIX, a TaKK€ CO3/JaHuE IMPOEKTa
MHOOPMAIMOHHOW  CHUCTEMBI, BKJIFOYAIONIEH CXEMBbI  ammapaTHOM ©  MPOTrPaMMHOMN
COCTAaBJISIOIINX;

2. pa3paboTKa TEXHUYECKOTO 3aJaHus, pa3pabdoOTKa TEXHUYECKOTO MPOEeKTa
MH(OPMAaLIMOHHON CHCTEMBI, cO3aHle UH(POPMAIIMOHHON CUCTEMBI, BKJIIOUAIOLIEH annapaTHyo
U NIPOTPAaMMHYIO COCTABJISIOILINE;

3. ompexnereHWe CTPYKTypbl 0a3 JaHHBIX, pa3paboTKa TPOEKTa JIOKaITbHOM
BBIYMCIUTENIBHON CeTH, BBIOOp MPOrpaMMHOIO oOOecreyeHusl, HacTpoHWKa MpPOrpaMMHOIO
obecrieyeHus.

3apaua. Ha paboTy nmpoaomKuTeNbHOCTRIO 12 nHel ObUTo Ha3HaueHo 2 dKckaBaTopa. B
JalbHENIIeM MEHE/DKep Ha3Hauuid Ha paboTy JOMOJHHUTEIbHBbIE DKCKaBAaTOPbI C TEM, YTOOBI
COKpaTUTh €€ NPOAOJKUTENbHOCT, N0 4 paHed. Omnpenenute (akTuyeckue 3aTpaThl Ha
IKCIUTyaTalMI0 JKCKaBaTOPOB, €ClIM paboyuil JeHb OJHOTO SKCKaBaTopa OO0XOAMUTCA B 2 ThIC.
pyo., a dakTHvecKkas MpoJOKUTEIHLHOCTh pabOTHI, BOMPEKU IJIaHAM MEHEKepa, CocTaBmia 6
JTHEH.

Hepeuenb uacmu Komnemernyuu, npoeepiaemoblx OUeHO4YHbIM Cpé@CWl@OM.‘

[IK-27 — Brnagenue wMetogamMu O DKETHPOBaHUS MPOEKTOB. CMOCOOHOCTH  YNPaBIATH
B3aMMO/ICHCTBHUSIMH B TIPOCKTE

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIIbHBIN OTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTByeT B pab0Te/00CyKACHUH, €r0 OTBETHI JAI0T MPEICTABICHUE O TOTOBHOCTH K CEMUHAY;
- «HE 3a4TeHO» - CTYJCHT JaeT NpPaBHIbHBIN 0oTBeT MeHee ueM 70% BOMPOCOB TecTa CTYACHT
ydacTByeT B paboTe/00CYKACHUU MACCHBHO, JUOO HE y4acCTBYET, JUOO €ro OTBETHI SBJISFOTCS
CYXKJICHHSIMH OOIIETO XapaKTepa.

Tema 6. YnpaBiieHne Ka4ecTBOM NPOEKTA.

Kakoii BUI auarpaMM paHKUpyeT NPUYUHbI BOBHUKHOBEHUSI HEMCIIPABHOCTEH B
COOTBETCTBHMH C YACTOTOM MX IOSIBJICHUS
1. KoHTpospHBIE IUarpamMMBbl
JlnarpamMmsl ITPOLIECCOB
KopennsuuoHnHsle tuarpammel
Huarpammsl [Tapeto

Rl el

Junarpammbl UcnkaBbl HHAYe HA3BIBAKOTCH ... H OTHOCATCH K...:
1. npUYKMHHO-CIEICTBEHHBIMHU AUATPAMMaMHU
2. "pbIObS KOCTB" MIIM «PBIOHI CKeNTeT»

3. K CpeacTBaM M METOJIaM Ipoliecca IJIaHUPOBaHMs KauecTBa

4. K BBIXOAY IIpOlLIecca IUIAHUPOBAHMSI KaueCTBA.



IToJiHbIi MepeyeHb KJIIYEBBIX ACMEKTOB KAYecTBAa MPOEKTAa BKJIYAeT B cels:

1. xadecTBO, OOYCIOBJIIEHHOE COOTBETCTBHEM pE3YJIbTAaTOB IPOEKTa PHIHOYHBIM
MOTPEOHOCTAM M OXXKHMJIAHHMAM; KaueCTBO pa3pabOTKM W IUIAHUPOBAHMUSA MPOEKTA; KadeCTBO
BBITIOJTHEHUS pabO0T; KAYeCTBO PECYpPCHOTO 00ECIIeUeHus IPOEKTa;

2. KOHICHTPAIMIO YCWJIMHA Ha YAOBICTBOPEHHUH TIOTPEOHOCTEW KIMEHTa, YJacTHe
BBICIICTO PYKOBOACTBA B IHPOU3BOACTBC IPOAYKIHHU, ITOCTOAHHOC COBCPIICHCTBOBAHUEC
MPOLECCOB, CACTEMHBIN MMOJIXO0I;

3. IUTAHUpOBaHHWE KauecTBa, OOECIEYeHHE KayecTBa, KOHTPOJb KadyecTBa, aHAIU3
JaHHBIX O KAQ4E€CTBC.

Opranusanus U ocymecTBJIeHHe KOHTPOJIS KAa4ecTBA B IPOeKTe BKIIOYAIOT:

1. ®opmupoBaHue OTYETOB JUIsl OLIEHKH BBIMOJHEHHS KauecTBa

2. Omnpenenenue oOMmMx TpeOOBAHUI U MPUHIIUIIOB O0CCIICUSHUS KauecTBa (CTaHapThI
Y IIPaBUJIA)

3. Opranuzanus u OCyIIECTBICHNE YIPABICHUS Ka9Y€CTBOM B ITPOEKTE;

4. PazpaboTka muiaHa YOpaBJIEHUsI KayeCTBOM B IPOEKTE, ONKCHIBAIOIIETO, CUCTEMY
yIpaBieHUs] Ka4yeCTBOM B MPOEKTE M KakKUM 0O0pa3oM KOMaHJa YNpaBiIeHHUS MPOEKTOM OyneT
peaIn30BbIBATH MPOIEAYPHI 110 KAaYECTBY YIIPABICHHS MPOEKTOM

5. Texuuueckas moajaep>kka KOHTPOJIS Ka4eCTBa;

6. KonHTposs kauecTBa B MPOEKTE

Hepeqeﬂb yacmu KomnemeHyuu, npoeepiemblx OyeHO4YHbIM cpedcmeom:

[IK-27 Bnagenue MeToJamMu aHajld3a KadyecTBA IMPOEKTOB; METOJAMHU KOHTPOJS 3a XOJ0M
pean3ainuu NpoeKToB.

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIN oTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYeT B paboTe/00CyKIEHUH, €0 OTBETHI JAaI0T MPEICTaBICHHE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYIEHT JaeT MpaBWIbHBIA OTBET MeHee 4eM 70% BOMpPOCOB TecTa CTYIEHT
ydacTByeT B paboTe/00CYKACHUU MACCHBHO, JUOO HE y4acCTBYET, JUOO €ro OTBETHI SBJISFOTCS
CYXJCHUSIMH OOIIEro Xapakrepa.

Tema 7. PUCKH MPOEKTHOM J1eSITeJIbHOCTH M yIIPaBJIeHHE PUCKAMH.

IIpu anaju3e U OLeHKE PUCKOB MPOEKTA HCMOJb3YeTCs:
1. Meroa KpUTHYECKOTO MYTH;

2. METOJ JIepeBa PEIICHUN;

3.  CHUMINUIEKC-METO/I.

CHU3UTBH PUCKH NIPOEKTA MO3BOJISIET:
(yHKIMOHAIBHO-CTOMMOCTHBIN aHAJIN3;
MeTo/] cOalaHCUPOBAHHBIX MTOKa3aTeneil;
CO3J/1aHUE PE3EPBOB;

KaJIeHJapHOe TUIaHUPOBAHUE;
yTipaBlieHHe KOH(IMKTaMU.

aokrwnPE

11 aHaIM3a PUCKOB MCMOJIL3YIOTCSI METO/ABI:
1. aHanu3a yyBCTBUTEIBHOCTH;
2. Monte-Kapro;

3. DKCHEepPTHOM OLIEHKH PUCKOB;

4. KpUTHYECKOTO ITyTH.



Kakoii M3 BUI0B KOHTPAKTOB 3KeJIaTEJIbHO HCI0Jb30BAaTh B IPOEKTAX C BbICOKOM
CTENeHbI0 HeoNpeJeJIeHHOCTH M TpeOyromux O0abIIMX BJIOKeHMI B paHHell ¢a3se
JKU3HEHHOI'0 LIMKJIA MPOoeKTa?

1. C ¢uxcupoBaHHON LIEHOH

2. C Bo3MelIeHHUEM 3aTpar

3. C enMHOBPEMECHHOH BBIILIATON

4. C 1eHoii 3a €IUHUILY

Kaxkoii u3 HuKe nepevynciaeHHbIX METO0B CHKATUS PACIUCAHHUS BjeYeT NMOBbIIEHHE
YPOBHSI pUcKa?

1. Kpamwmsr

2. BripaBHUBaHUE pecypcoB

3. bBeicTperii npoxon

4. 3anepXKu U onepeKeHUs

MeTtoabl CHHKeHUSI PUCKOB B YIIPABJIEHHUH NMPOEKTAMM :
pacnpe/eneHue pUcKoB;

CUMILIEKC-METOI;

CO3/[aHME PEe3epBOB (BHYTPEHHEE CTPaXOBaHUE);
XEJKUPOBAHUE;

KpAaIIMHT.

agrwNE

Hepeqeﬂb yacmu KomnemeHyuu, npoeepPAeMblX OUeHOYHbIM Cp@dCWlGOM.‘

[IK-27 3HaHHME€ OCHOBHBIX PHUCKOB MPOEKTHOW [EATEIIBHOCTH;, YMEHHE MPEIBUACTh PUCKHU
npoekTa. Brnajenrne nHCTpyMEeHTaMHU MPeIOTBPALLECHHS PUCKOB pean3allii IPOoeKTa

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIN oTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYeET B paboTe/00CyKIEHHH, €r0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TE€HO» - CTYIECHT JaeT NpaBWIbHbIA OTBET MeHee 4eM 70% BOMpPOCOB TecTa CTYIEHT
ydacTByeT B paboTe/00CYKACHUU MAcCCHUBHO, JUOO HE y4acCTBYET, JUOO €ro OTBETHI SBIISIOTCS
CYXJCHUSIMH OOIIIEro Xapakrepa.

4.2 ®oH OLIEHOYHBIX CPEICTB JIsl MPOBEAeHUA MPOMEKYTOUHOM aTTecTAlUM.

[[J'IH OLCHKK HTOI'OB OCBOCHUSA AJUCHUINIMHBI HCIIOJB3YCTCA TpaAULIUOHHAA CHCTCMaA
OLCHHNBAaHUA

IlepeyeHb BOMPOCOB K 3a4eTy

1. CymHOoCTh TUCHMIIIMHBI «YIIpaBiieHUe poekTaMmuy». KitroueBble XapaKTepUCTHKH
IIPOEKTA.

2. Hctopus ynpasieHus IpoekTaMu. MexXIyHapoAHbIe CTaHIapThl B YIPABICHUN
IIPOEKTAMH.

3. OOBeKTHl U CyOBEKTHI YIIPaBIIEHUS MPOEKTAMHU; OKPY)KEHHUE MPOEKTA.

4. JlunepcTBO B yNpaBJIEHUH MPOEKTAMU, TPUHLUIBI (POPMUPOBAHUS KOMAH/IbI
IIPOEKTA.

5. JKu3HEeHHbII LUK MPOEKTa U €ro XapaKTEePUCTHKH.

6. Tunsl CTPYKTYp YIpaBiIeHHs MIPOEKTAaMH B OpraHU3aIMK: IPOEKTHAsI, MAaTpUYHAS,
OpraHu3alMOHHO-()YHKIIMOHAIIBHASL CTPYKTYPBI.

7. CucremHas MOJIeNb yIIPABICHUS IPOEKTaMHU.



8. Tlonstue mporpammsl ¥ noptdens npoekToB. JKU3HEHHBINH UK YIIPaBJICHUS
nopT¢esieM MPOeKTOB.

9. OnTuMH3anMs TPOrpaMMBbl WIIH TOPTQEIS MPOEKTOB C YYETOM UMEIOLIUXCS
OTpaHUYECHU .

10. Ouenka c6anaHnCUpOBAHHOCTH MPOTpaMMsbl (OpTdest) mpoekToB. Kpurepuu
cOaJlaHCUPOBAHHOCTH.

11. OueHka pUCKOB pean3aliy MPorpaMmel (mopTdes).

12. daktopsl BHEIIHEH ¥ BHYTPEHHEH CpPE/Ibl MPEIIPUATHS U UX BO3ACHCTBUE HA PUCKU
MIPOEKTA.

13. BnusHue pUCKOB Ha TApaMETPHI IIPOEKTA.

14. PacnipeneneHue puCKOB MEX/Ty YYaCTHUKAMU MPOEKTa B COOTBETCTBUU C UX
GyHKIUSAMU, T0JIEH y4acTHS U OTBETCTBEHHOCTHIO.

15. Omnpenenenue n3MEHEHUH U1 BHECEHUS UX B IPOEKTHBIE PELICHUS C LEIbI0
CHIDKEHUS pUCKa (B IPEAMETHYIO 00JIacTh MPOEKTa; CMETHI, OFO/KET MPOEKTA; paclicaHue,
rpaduku paboT MO MPOEKTY; crienuuKau U TpeOOBaHUS K KaUeCTBY 3JIEMEHTOB IIPOEKTA).

16. DddexTHBHOCTD YIpaBICHUS PUCKAMU B IPOEKTaX.

17. Tlpouecc ynpaBieHHs CTOUMOCTBIO U (PUHAHCUPOBAHUEM IPOEKTA. 3aKOHOIaTEIbHAS
OCHOBa (pMHAHCOBOTO TTAHUPOBAHSI U aHAJIH3A.

18. TlonsTHe OM3HEC-TUTaHA.

19. TMonsTHe OrOpKETa MTPOCKTA.

20. Tloctpoenue mMojeell SKOHOMUYECKOH A(h(HEKTUBHOCTH TIPOESKTA.

21. Tloxa3zatenu 3()(heKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB U METOJIOB MX pacyeTa.

22. Metompl pacuyera HHBECTHIIMOHHBIX 3aTparT.

23. Y4er pakTHIeCKHUX 3aTPaT B MPOCKTE.

24. ®opMHpOBaHUE OTYETHOCTH O COCTOSTHUY CTOMMOCTH U (PMHAHCUPOBAHUS TPOEKTA.

25. OmpeneneHre CTETICHU BBIMOJHEHUS TMPOEKTAa MO CTOMMOCTHBIM TIOKa3aTensiM (Ha
OCHOBE aHayM3a (PaKTHYECKHUX 3aTPaT U CMETHOM CTOMMOCTH BBIITOJTHEHHBIX PadoT).

26. Ananu3 OTKJIOHEHUIH CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI M OIOJIKETA.

27. MeToxm 0CBOEHHOTO 00BEMA.

28. Ananmu3 3¢(HEeKTUBHOCTH UCTIOTHEHHS TIpoekTa. M3mepenue 3¢ heKTHBHOCTH.

29. ®opMHupoBaHHUE KOMAH]IbI IIPOEKTA.

30. YmpaBnenue koMmaHnoi mpoekrta. I[lpenynpexaenue u pasperieHne BO3HUKAIOIINX
KOH(JIMKTOB.

31. Br16op 1 060cHOBaHHUE METOJOB U CPEACTB PabOThI ¢ MH(POPMAITHUCH.

32. NudopmannoHHas moaaepkka BEITIOJTHEHHS TIPOSKTA.

33. Pa3paboTka KOHIICMIIMKM MPOEKTa: aHAJIW3 MPOOJEeMbl U MOTPEOHOCTH B TPOEKTE;
cOOp UCXOIHBIX JAaHHBIX; OMpENENeHUEe LeNell W 3a1ady MpoekTa; pa3paboTka KOHLEMIUN Mo
OTJIeTbHBIM (DYHKIMSIM YIIPABIEHUS TPOEKTAMHU.

34. JloxyMeHTbI, HEOOXOAUMBIE JIJIsl MHUIIUAIIUHY TPOEKTa.

35. YcraB npoekTa — Ha3HAUYEHUE U COJIepIKAHHE.

36. CBOAHBII MJIaH OCYIIECTBICHUS MPOEKTA.

37. IlnanupoBaHHE MpeIMETHOM 00IaCTH.

38. KanenngapHoe ruiaHupoBaHue padOT MPOEKTa.

39. IInanupoBaHUE CTOUMOCTH U (PUHAHCHPOBAHUSL.

40. IlnaHupoBaHUE KauecTBa.

41. OpraHu3aiMoHHOE IIAHUPOBAHHUE.

42. TlnaHupoBaHUE KOMMYHUKAIHH.

43. Opranu3zanys 1 IOJAroToBKa KOHTPAKTOB B IIPOEKTE.

44. OpraHu3zaiys yrpaBJieHUs] U3MEHEHUSMH B ITPOEKTE

45. AHanu3 COCTOSIHMSI U peryJupOBaHUs MPeIMETHOM 00acTH POEKTa.

46. AHanu3 JedaTelbHOCTH U Pa3BUTHE KOMAH/IbI TPOEKTA.

47. KoHTpoJib M peryanpoBaHie KOHTPAKTOB.



48. Ananu3, MHTETpAs U PETYIUPOBAHNE U3MEHEHUH B ITPOEKTE.

49. JIOKyMEHTHUPOBAaHHUE U aHAJIN3 OTIBITA BHITIOJHEHHUS JAHHOTO MIPOEKTA.

50. 3aBepiieHue yrpaBIeHUsS U3MEHCHUSMH B TTPOCKTE.

51. Bunsl pecypcoB, yUUTHIBAE€MbIX IpU (POPMHUPOBAHUH KAJICHAAPHOTO IIJIaHA MTPOCKTA.

52. Anroput™ GopMUpPOBAaHHS KaJCHIAPHBIX IJIAHOB IIPOEKTOB.

53. CrpykTypHas JeKOMIIO3UIHS paboT MPOEKTa.

54. OueHka MPOAOHKUTEIBHOCTH PAOOT MPOEKTa B YCIOBUAX HEONPEIACICHHOCTH —
merona PERT.

55. TloHATHE KPUTHUECKOTO MYyTH MpoeKTa. PacueT KpUTUUECKOTO MyTH MPOEKTA.

56. IlomHBIN MyTh MPOEKTa © METOIBI €TO pacyera.

57. Ontumu3aiusi pacrnucaHuii pabOT NpoeKTa 10 BPEMEHHBIM, PECYPCHBIM U
CTOMMOCTHBIM KPUTEPHUSIM.

58. Opranuzanust KOHTPOJIS BHITIOTHEHUS paOOT MPOEKTA.

59. VYuer BBINOJHEHHBIX pa0OT U pacxoja pecypcoB. POpMUPOBAHUE OTYETHOCTH O XOJIE
BBITIOJTHEHUS PaloT.

llepeuens Komnemenyuii (vacmu KomMnemeHyuu), NPOGEPAeMblX OYEHOYHbIM CPEOCHBOM
I[IK -13 cmocoGHOCTh WCMONB30BaTh COBPEMEHHBIE METOJBI  YIPABJICHHUS TPOCKTOM,
HaTpaBJICHHBIE Ha CBOCBPEMEHHOE IIOJIyYCHHE KAYeCTBEHHBIX pE3YJbTaTOB, OTpE/ICICHUE
pPUCKOB, A(pGEKTUBHOE YIpaBI€HHWE pecypcaMu, TOTOBHOCTBIO K €ro peaju3alud ¢
WCI0JIb30BAHUEM COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOIOT Mt
I[IK -27 - cmocoOHOCTh ydYacTBOBaThH B pa3pabOTKe W pealin3alMH TPOSKTOB B 00JIACTH
TOCYIapCTBEHHOTO U MYHUIIUTIATHHOTO YITPABICHHUS
Kpumepuu oyenxu
- «3a4TE€HO» - CTYACHT JaeT Pa3BEepHYThIM OTBET Ha BCE BOMPOCHI, IEMOHCTPUPYET IIyOOKHE
CUCTeMaTU3UpPOBAaHHbIE 3HAHUS, BiajgeeT CHOPMUPOBABIIMMCS KaTErOPUAJIbHBIM aIllapaToM
JUCHUIUIMHBL, TOJHOCTHIO OTBEYAaeT Ha JOMOJIHUTEIbHBbIE BOMPOCH.. MOXET OOMYyCTHUTh
€IMHUYHbIE HETOYHOCTH B OTBETAX HA JIOTIOJTHUTENbHbBIE BOTIPOCHI
- «HE3a4YTeHO» - CTYJIEHT HE IOTOB, HE OTBe4YaeT Ha Bompoc. JImbo Ha BOMpPOCHI OTBEYAET
HEMpaBWIbHO, MO0 B OTBETaX COJEPKUTCS OOJIBIIOE KOJUYECTBO OMIMOOK, HE JAeT WM JaeT
HEIMpPaBWIbHbBIE OTBETHI HA JOMOJHUTEIbHBIE BOIIPOCHI.

OueHouHblE CpeacTBa JUIi WHBAJIUIOB M JIMI C OrPAaHUYECHHBIMH BO3MOXHOCTSMH
3JI0POBBS BEIOMPAIOTCS C YYETOM UX MHIUBUIYAIBHBIX ICUX0()U3NIECKUX 0COOCHHOCTEH.

— mpu HEOOXOJMMOCTH HHBAIMAAM M JIMIAM C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBBS MIPEIOCTABIISIETCS IOMOTHUTEIFHOE BPEMs ISl ITOJITOTOBKHM OTBETA HA SK3aMEHE;

— IPU MIPOBEJICHHUH MPOLEAYPhl OLICHUBAHHS PE3yIbTaTOB OOYYCHHS HMHBAINIOB U JIHII C
OTPaHMYCHHBIMU BO3MOKHOCTSMH 30POBbS MIPEAyCMATPUBAETCS HCIOJIb30BAHHE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3U C UX HHMBUAYAJIbHBIMUA OCOOCHHOCTSIMH;

— TIpY HEOOXOIMMOCTH ISl OOYUAIOIIUXCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI
U WHBAIMIOB TIPOLENypa OLEHHBAHUS pE3YIbTaTOB OOYYEHHS MO JUCHUIUIMHE MOXET
MPOBOIUTHCS B HECKOJIBKO ITAIIOB.

IIpouenypa oleHUBaHUS PE3yIbTaTOB OOyUEHUs MHBAIMJOB U JIUI| C OTPAaHUYEHHBIMU
BO3MOJKHOCTSIMH 3/IOPOBBSl 110 JUCHUIUIMHE (MOJYJII0) MpeayCMaTpUBaeT MpeaoCTaBIeHUE
uHbopmanuu B (opmMax, aZaNTUPOBAHHBIX K OTPAaHUYEHHUSM HMX 3[0POBbS M BOCIPHUATHS
uH(pOpMAaINHU:

Jlnist UL ¢ HapyIIEeHUSIMU 3pSHMUSL:

— B 11€4aTHOM (hopMe yBeTUUYEeHHBIM HIPUPTOM,

— B (JopMe FIIEKTPOHHOTO JIOKYMEHTA.

JUist U1 ¢ HapyIIEHUSIMU CITyXa!

— B re4atHoi ¢opme,

— B JOopMe AIEKTPOHHOTO JIOKYMEHTA.



Jjist U1 ¢ HapYIICHUSIMHA OTIOPHO-IBUTATEIILHOTO anmapara:

— B miedaTHou opme,

— B popMe AIEKTPOHHOTO JIOKYMEHTA.

JlaHHBI ~ TIepeYeHb  MOXKET  ObITh  KOHKPETU3MpPOBAaH B  3aBUCUMOCTH  OT
KOHTHHT€HTA00y4JaoIIuXCsl.

5. IlepeyeHb OCHOBHOI1 1 /IONIOJHUTEJIBbHOM y4eOHOI JJUTEepaTypbl, HE00X0AUMOit
AJISl OCBOEHMS JHCIUIITHHBI
5.1 OcHoBHas JiuTeparypa:
a) OCHOBHAafl JINTeparypa:

1) Awnpmua B.M., Anemmn A.B., barpatnonn K.A. VYmpaBieHue mnpoeKkTamu:
(¢yHaMeHTanbHBIM  Kypc: yueOHMK M.: Bbicmmas mkoma xskoHomuku, 2013. URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DJEKTPOHHBIAH  pecypc,
JOCTYIHBIN "epe3 cat oubnnorexu Kyol'V.

2) AwpmmH, B.M. VYmnpaienue mnpoekrtamu: (yHIaMEHTAJbHBIH KypC : Y4YeOHHK /
B.M. Aupmine, A.B. AnemmmH, K.A. Barpatuonu ; pen. B.M. Aspmmna, O.M. Unbunoi. -
MockBsa : M3natennckuii 1oM Briciieli mkoisl 3koHOMUKH, 2013. - 624 c.

0) 10MOJIHUTEIbHASA JINTepaTypa:

1. Jurxenm, I'. Yopasnenue npoekramu / I'. lutxenm. — CIIO. : busznec-npecca, 2008.

2. Kimaddopna, I'peit. Yrpasienue npoekrtamu : nep. ¢ anri. / I'peit Kimmddopa, Dpux
Jlapcon. — M. : Jlesio u Cepsuc, 2003.

3. Bonxkos, 1. M. IIpoexTHblit aHanu3: yueOHUK 1715 By30B / M. M. Bonkos,

M. B. I'paueB. — M. : baunku u oupxu, KOHUTH, 2009.

4. Tos0O, A. C. YmpaBneHue npoeKkTamMu: cTanaapThl, MmeTo bl onbiT / A. C. Toso, I'. JI.
[umnec. — M. : Onmummn-buzuec, 2010.

5. Humec, I'. JI.ITpoekTsl 1 yrpaBieHWe MPOEKTaMH B COBpeMEHHOM koMranuu [TekcT] :
yaebnoe nmocodue / I'. JI. Iunec, A. C. ToB6 ; [mox o6m1. pea. A. C. Tos0a, I'. JI. [{uneca]. - M. :
Omumin-busnec, 2009. - 463 c. : u.

Ilepuoguveckue u3aanus (Hay4YHble KYPHAJIbI)
1.MenemxmenT B Poccuu u 3a pyoeskom
2.DKOHOMHUYECKHE HAyKU

3.CoIMoI0rHYecKre NCCIIC0BaHMS

6. Ilepevyennb pecypcoB HH(POPMAITMOHHO-TEJEKOMMYHUKAIMOHHOM ceTn « UHTEpHET»,
HEO00X0AMMBIX [IJISI OCBOEHUS M CHUILIMHBI (MOIYJIs1)

ba3nl JaHHBbIX, HH(bOpMaHHOHHO'HOHCKOBBIe CHUCTCMBI

EBSCO — YHuuBepcanbHas 6a3a JaHHBIX 3apyOeKHBIX http://search.epnet.com
MOJIHOTEKCTOBBIX HAy4YHBIX >KYPHAJOB IO BCEM OOJaCTSIM
3HAHUM.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAaHHBIX MO DHKOHOMHYECKMM HaykaMm, BkIwouaer 111
MOJHOTEKCTOBBIX JKYpPHAIOB wu3aateiabctBa Emerald mo
MEHEJDKMEHTY U CMEXHBIM JTUCHUIIIIMHAM.
ProQuest: ABI /Inform Global - nomHoTekcToBas 6aza http://proguest.umi.com/login
JTAHHBIX 110 OU3HECY, MEHEKMEHTY M SKOHOMHUKE.

DneKTpoHHas 06a3a TaHHBIX MePUOINYECKUX U3TaHUN http://dlib.eastview.com

7. MeToauveckne yKa3aHus JJs 00y4AKIIUXCS 110 OCBOCHHIO U CHUNIMHBI


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://dlib.eastview.com/

CTyZneHT MOXKET B J10CTaTOYHOM OOBEME YCBOUTb U YCIIEUIHO PEAIN30BATH KOHKPETHHIE
3HaHUS, YMEHHS, HABBIKM M KOMIIETEHIIMH B CBOEH MPAKTUYECKON MACSITEIBHOCTU MpHU
BBIIIOJIHEHUH CJIECAYIOUINX YCIOBU:

1. CucremaTrndeckas paboTa Ha y4eOHBIX 3aHITHSIX O] PYKOBOJICTBOM IPEIOIaBATENS U
CaMOCTOSATENbHAS paboTa MO 3aKPETUICHHUIO MOJTy4YEeHHBIX 3HAHUH U HABBIKOB.

2. BolsicHeHHe W YTOYHEHHWE OTJCIBHBIX IMPEANOCHIIOK, YMO3AKIIOUCHH W BBIBOJIOB,
coJiepKaluxcs B y4eOHOM Kypce; B3aUMOCBSI3€H OTHENbHBIX €r0 pa3/esioB, MCIO0JIb3YEMBIX
METO/I0B, XapaKTepa UX UCIOJIb30BAHUS B IPAKTUUECKOM AEATEIbHOCTH.

3. ComnocraBiieHHE TOYEK 3PEHUS PA3IUYHBIX aBTOPOB II0 3aTparkBacMbIM B y4eOHOM
Kypce npooieMam.

Koutpoas camocTosiTesibHO padoTbl. OmnucaHue 3aJaHuid I CaMOCTOSTEIbHOMN
paboThl CTYIEHTOB M TpeOOBaHMN N0 HUX BBINOJHEHUIO BBIIAIOTCA IIpernojaBaTelieM B
COOTBETCTBUU C pa3paboTaHHBIM (POH/IOM OLIEHOYHBIX CPEACTB MO AUCLHUILIIMHE.

CamocrosarenbHass paboTa CTYAEHTOB MO JAHHOMY Yy4e€OHOMY Kypcy IMpearnojaraet
MTOATAITHYIO MOJATOTOBKY MO KaXJI0MYy Pa3/ieay B paMKax COOTBETCTBYIOIIMX 3a/1aHUH.

[lepBrIii 3Tan camoCTOSTENBHOW pabOTHl CTYACHTOB BKIIIOYAaeT B ceOs TIIATEIbHOE
M3Y4YEeHHE TEOpPEeTHYECKOro MaTepuaja Ha OCHOBE JIEKIIMOHHBIX MaTepUaloB IpernojaBaTelis,
PEKOMEHAYEMBIX pa3fesioB OCHOBHOW M  JIOMOJIHUTENBHON JUTEpaTypbl, MaTepHalloB
MEePUOANYECKIUX  HAYYHBIX  HW3JIaHUM, HEOOXOMUMBIX  JUII  OBJAJACHHUS  TOHSITHITHO-
KaTeropuaiabHbIM almnaparoM U (popMUpoOBaHUS MPEICTABICHUNA O KOMIUIEKCE aHATUTUYECKOTO
MHCTPYMEHTApHsl, UCIOJIb3yeEMOT0 KaK B pamMKax JaHHOW OTpaciu 3HAHMS, TaK U MyOIMYHOM
MPaKTHKE.

Ha BTOpoM 3Tane Ha ocHOBE COPMUPOBAHHBIX 3HAHHUM U MPEACTABIECHUN MO JTaHHOMY
paszeny CTYIEHTbl BBIMOJHSAIOT TPAaKTUYECKUE 3aJlaHus, HaleleHHble Ha (OpMUpPOBaHUE
YMEHM W HaBBIKOB B paMKax 3asBJICHHON kommereHuuu. Ha naHHOM »5Tame CTyAEHTBI
caMoCTosiTeJIbHAasl padoTa CTyJIeHTOB MPEJICTaBIIeT COO0N MOUCK SIMIUPUIECKUX MATEPUAIIOB
B paMKax KOHKDPETHOTO 3ajaHus, 00O0OIICHHE W aHAIM3 COOpPaHHOTO MaTepHaia MO CXEMe,
PEKOMEHI0BaHHOM MpenojaBaTeneM, (OpMYyIHUpOBaHUE BBIBOJOB, MOATOTOBKY MPAKTHUYECKHUX
pEeKOMEHJALNN, MPE3EHTAOHHBIX MAaTepHajoB Uil MYyOJWYHOTO UX TMPEACTaBICHUS U
o0cyxaeHus. B kauecTBe NpakTHUUECKHX 3aJlaHMl B paMKaX CaMOCTOSATEIBLHON paboThI
CTyIEHTaM Ipeajaraercs Kak MOATOTOBKA WHIMBUAYAJIbHBIX TBOPUYECKUX 3a/laHUM, KOTOpbHIE
CTaHOBSITCS UTOTOM CaMOCTOSITEIbHOTO OCBOEHUSI MaTepHalia B paMKax pa3/esioB AUCLUHUILIINHBI,
TaKk W TMOArOTOBKAa K TPYNNOBBIM JUCKYCCHSM U JIEJOBBIM HrpaM Ha CeMHHapax.
WnnuBuayanbHble TBOPYECKHUE 3aJaHMs BKIIIOYAIOT BBIMOJIHEHUE JIBYX MPE3EHTAlMi U OJIHOTO
nopT¢hoJIHo.

1. Opranuzanusi caMOCTOSATENILHON pabOTHI CTYJEHTOB MO JTaHHOMY y4eOHOMY Kypcy B
KOHEYHOM MTOT€ MPErojaraeT MmodTalmHylo MOATOTOBKY MO KaXJAOMY pa3lielly U B YaCTHOCTHU
BKJIIOUAET JIMCKYCCHHM, a TakXke TMOJArOTOBKY pedepaToB, pa3pabOTKy U MPE3CHTALUIO
KOJUIEKTUBHBIX HH(POPMAIIMOHHO-aHATUTHYECKUX POEKTOB.

B ocBoeHMU AMCUUIUIMHBI MHBATUAAMH U JUIAMH C OTPAaHUYEHHBIMU BO3MOXHOCTSMU
3I0pOBbsl OOJIBIIIOE 3HAYCHHE HMMEET HWHAMBHAyalbHas y4deOHas paboTa (KOHCYNbTallUU) —
JIOTIOTHUTEIHLHOE Pa3bsiCHEHHE y4eOHOTO MaTepHaa.

WnnuBuayanbHble KOHCYIbTAlMM 1O TPEAMETY SBJISIOTCS BaXHBIM  (DakTOpoM,
CHOCOOCTBYIONIUMU HIWBHIyaTH3aI[UU O0yYSHHs] U YCTAHOBJICHUIO BOCIIUTATEIFHOTO KOHTAKTa
MEXAy TpernojaBaTeieM W OOyJaromMMCs HWHBAIMIOM WJIA JUIOM C OrPaHUYEHHBIMU
BO3MOKHOCTSIMH 370POBBSL.

8. Ilepeyenp MHPOPMANMOHHBIX TEXHOJIOTH, HCIOJIb3YeMbIX NPH OCYLIECTBJICHUHN
00pa3oBaTeILHOI0 Mpouecca o JMCUMILINHE (MOIYJIIO).

8.1 Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHI.

— IlpoBepka nomamiHUX 3aJaHUA U KOHCYJIBTUPOBAHHUE IOCPEJICTBOM DIEKTPOHHOM
MOYTHI.

— Wcnonp30BaHue dIEKTPOHHBIX MPE3SHTALUN TIPU TPOBECHUH JIEKIIMOHHBIX 3aHSITHA.



8.2 IlepeyeHb HEOOXOAMMOI0 MPOrPAMMHOI0 00ecIeYeHusl.

- IIporpammsl,

«WindowsMediaPlayery).
- [IporpaMmbl Ut cO3aHUs M JGMOHCTpaIuu T0KyMeHToB («MicrosoftWordy),
— IIporpaMmsl AJ1s1 IEMOHCTpAIMU U cO3lanus npe3enTauuit («MicrosoftPowerPointy).

JEMOHCTpPALUU

BHJIEO MaTepuasioB (mpourpsiBaTeib

8.3[lepeueHb MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM:
1. CnpaBouno-npaBoBas cucrema «KoncynbranT [Inrocy» (http://www.consultant.ru)
2. DnekrponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajibHO-TeXHUYECKAS

0aza, HeoOXxoauMmMasi I OCYUIeCTBJICHUS

06pa3OBaTeﬂLHOronp0uecca o JMCIMIIJIMHE (MO}IyJ’llO)

MarepuanbHO-TEXHUUECKOE 00eCTIeYeHUE U CIUTUIUHBI

Ne Bug pador
(MOys1) M OCHAIIEHHOCTH
1. JIeKIImoHHEIE 3aHATHSA JlekuvoHHas ayauTOpHUs, OCHAIEHHAs MPE3eHTAlMOHHON
TEXHUKOM " COOTBETCTBYIOIINM MPOTPAMMHBIM
obecrnieyeHneM
2. Cemunapckue 3aasatusa | CrienuaiabHOE TMOMEIICHUE, OCHAIEHHOE TPEe3CHTAIMOHHOMN
TEXHUKOM 71 COOTBETCTBYIOIINM MPOTPAMMHBIM
obecrieyeHneM
3. I'pynnoBeie Kabuner, ocHamieHHbIi MeOeapi0 U pabOYNMMHU CTAHIMSIMU C
(MHIMBUAYaATbHBIC) noctynom B HTepHeT
KOHCYJIbTAIINH
4, Tekymuii  KOHTPOJIb, | AYIUTOpHUS, OCHAIIECHHAs MPE3CHTAMOHHOW TEXHUKOU H
MIPOMEXKYTOYHAs COOTBETCTBYIOIIUM IIPOTPAMMHBIM OOecIieYeHUEM
aTTecTalus
5. CamocrogrenpHas Kabuner it camMocTOATENbHONW paOOThI, OCHAICHHBIN
pabota KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBHIO TMOIKITIOUEHHUS K

cetu «VHTepHET», MPOrpaMMOM SKPAaHHOTO YBEIUYEHUS U
00€eCIeYeHHbIN JIOCTYIIOM B 3JIEKTPOHHYIO HHGOPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely YHUBEPCUTETA.



http://www.consultant.ru/
http://www.elibrary.ru)/

