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PaGouas mporpaMma JUCHUIUIMHBI YTBEPKIEHA Ha 3aceJaHud  Kadeapbl
OpraHM3alliy U IJIAHUPOBAHKS MECTHOI'O Pa3BUTHS _
rporokoi Ne 11 «14» anpenst 2015 . //
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3aenytonuii kadenpoit (Beimyckaromieii) Asneena T.T. e .

~ HONNNCH

PabGouass mporpamMMa AMCHMIUIMHBI yTBEpXKACHA Ha 3aceqaHuM Kadenpsl
rOCyJIJapCTBEHHOTO M MYHHUITUTIAIBHOTO YITPABICHHUS

npotokoa Ne 9 «12» mapta 2015 1. o v/ -
3aBeyrommii kadenpon (Beimyckaronieii) 10.B. @ununmos L4 //L,u eV

noAIrCh

PaGouass mporpaMma JIUCHMIUIMHBI yTBEpXkKIEHA Ha 3acedaHuu  Kadeapsl
rOCy/IapCTBEHHOM MOJIMTUKHU U TOCYIAPCTBEHHOTO YIPABICHUS
npotokoia Ne 15  «28y» anpensa 2015 1. /

3apeayromuii kageapoi (Beimyckarorieii) Muporrandenko H.B. S

PabGouas mnporpamma oOcyxkiaeHa Ha 3acedaHuu Kadeapbl OpraHu3alud |

TUTAHUPOBAHHUS MECTHOTO Pa3BUTHS y
npotokodl Ne 11 «14» ampens 2015 r. . /

£
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3aBenytromuii kageapoit (pazpadorunka) Apneena T.T. X

"TOJITHCh

VYTBepkneHa Ha 3acelaHlH Y4eOHO-METOIMUECKOM KOMUCCUU (PaKylbTeTa
yIPaBIEHUS U TICUXOJIOTUH

npotokod Ne 6 «30» anpens 2015 r. /]
[Ipencenarens YMK ¢daxynbrera Kumbepr A.H. [\
TIOAMUCH
PenenseHTsr:
1. AcramoB A.H. 3amMecTuTenp HaYaIbHUKA YIIPABJICHHS, HAYAJIIbHUK OTAENA

TOCY/IapCTBEHHBIX 3aKa30B YIIPABJICHUS KOHTPAKTHOW CIy:kObl MwuHHCTEpCTBA
TPAHCNIOPTA U AOPOKHOIO X03s1cTBa KpacHomapckoro kpas;

2. Tlanmaceiikmaa B.C. — gomenT kadeapbl TOCyZapCcTBEHHOTO H
MyHununaibHoro ynpasieHuss ®I'bOY BO «Kyol'V»



1 Leab u 32724 U3yYeHUs TUCHUTLIHHBI

LeasiMu OCBOEHMSI JUCLIUIUIMHBI «YIPABICHUE MTPOSKTaAMID) SIBJISIOTCS:

1. OcBoeHue OCHOBHBIX KOHLEMIHMH, (uIOocOPUH U METOJOJOTHH TMPOEKTHOTO
MEHEKMEHTA.

2. [Ipuobperenne 0a30BBIX HABBIKOB YIPABICHHS MPOESKTAMH Pa3HBIX THUIIOB.

3. ®opMHUpoBaHWE OCHOBBI CHCTEMBI KOMIETEHIMIA B 001aCTH 000CHOBAHMS, MOJITOTOBKH,
TUTAHUPOBAHUS ¥ KOHTPOJUTMHTA TIPOCKTOB Pa3IMYHBIX TUIIOB U MacHITada.

3agaumn JMCHUIINHBI:

- 03HAKOMJICHHE CTYJICHTOB C HCTOPHEH Pa3BUTHUS METOIOB YIIPABJICHHS POCKTaMU;

- I/I3y‘leHI/I€ Hay‘IHI)IX, TeopeTHqGCKHX U MCETOOUYCCKHX OCHOB CHCTCMBI yr[paBJ'IeHI/IH
MIPOCKTAMH;

- I/I3y‘lCHI/IC MCECTOAUYCCKUX MOAXOJ0B K HpI/IHSITI/IIO pemeHHﬁ 110 BBIpa6OTKC KOHIOCIIIINN
MPOEKTA, €r0 CTPYKTYPHU3AIIUHU U OIICHKE;

- U3y4EHUE POJIH M (PYHKIIMI TPOEKTHOTO MEHE/KEpa Ha Pa3IMUHbIX dTalax >KM3HEHHOTO
IIUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpraHM3aIl[MOHHBIMH (OpMaMM YIpPaBJIEHUS MPOEKTaMU U METOJAAMH UX
pa3paboOTKH U ONITUMHU3AIINH,

- I/I3y‘-IeHI/Ie I/IHCTPYMCHTapI/IH HJ'IaHI/IpOBaHI/Iﬂ 158 KOHTpOJ'ISI XO0/J1a BBIIIOJTHCHU A HpOCKTa;

- mpuoOpeTeHne W Pa3BUTHE HABBIKOB HCCIEAOBATEIHCKOM W TBOPYECKOW pPabOTHI,
SKOHOMHNYCCKOT O MO)IeJ'II/IpOBaHI/IH HpOGKTOB C HpI/IMeHeHI/IeM HpOFpaMMHBIX CpC}ICTB.

Mecto aucuuniuHbl B cTpykrype OOII BO

JucuuninuHa «YpaBieHue NPOeKTaMI» BXOJIUT B COCTaB T'YMaHUTAPHOTO, COLHAIEHOTO
u skoHomuyeckoro nukia (b1.B./[B.02.01), BapuaruBHas 4acTh, IUCIUILTAHBI TIO BEIOODY.

W3ydyeHuio OUCHUIUIMHBL  «YTpaBiI€HHE MPOEKTaMHU» MPEAIIECTBYET H3ydyeHHUE
00LIEeHayYHOT 0 IMKJIA IUCHUIUIMH, TAKUX KaK « DKOHOMHYECKas Teopusi», « Teopus ynpaBiieHus»,
«Teopus opranuzanumny, «MeTo1bl IPUHATHS YIPABIEHYECKUX PEIICHUI.

1.3 TpeOoBaHMsI K 0CBOEHHMIO I CIIUIIIMHbBI
[Iponiecc wm3ydyeHHs AMCHUIUIMHBI HAmpaBlieH Ha (OPMHPOBAHUE  CJICIYIOLIMX
kommneteHui (cormacao GI'OC 3+):

IIK -13 cnoco0HOCTHL HCHOJBL30BATH COBPEMEHHbIE MeETOJbl YINPABJIECHUSA IMPOEKTOM,
HANpaBJIeHHble HA CBOeBpPeMEHHOE IoJIyueHHe KaYeCTBEHHBbIX pe3yJIbTaToB, oNpejaesieHUe
pucKoB, 3(¢deKTHBHOE YyIpaBjieHHe PpecypcaMH, TOTOBHOCTbI) K €ro peaju3anuu ¢
HCI0JIb30BAHMEM COBPEeMEHHbIX HHHOBAIIMOHHBIX TE€XHOJIOT Ui

nokasameiu

3HAMb ymemob é1ademo




00BEKT, TIPEIMET, IIETH,
3aJa4l, MECTO JaHHOM
JUCHMILINHBI cpenu
Jpyrux HayK; OCHOBHBIE
IIOHATUA B paMKax
H3y4aeMoTo MPEIMETA;

TepMI/IHOJIOI‘I/IIO 158

OCHOBHBIC HOPMBI u
CTaHIapTEI,
peryupyomue
JESITEITLHOCTD
opraHu3aiuii B 00sacTu
IJTaHUPOBAHUSA u
VIpaBIICHUS IPOSKTAMHU;
IIPUHIUIIBL  YIIPABICHUS

pUCKaMU IIPOEKTA;
METOJUKH  YIpaBJICHUS
BpeMEHEM u
CTOMMOCTBIO IIPOEKTA;

OCYIIECTBHUTH CHCTEMHOE
IUTAHUPOBAHKWE TMPOEKTa Ha BCEX
¢azax ero >KMU3HEHHOTO IHKIIA;

paccuntath TrpaduK MpOeKTa C

MTOMOUIBIO WHCTPYMEHTOB
KaJIEHJApHOTO u CETEBOTO
IJIAHUPOBAHUS,

MIPUMEHSTH MOJTyYEHHBIE B

mpoiiecce OOy4YeHHsS 3HAHUSA B
HpaKTI/IHGCKOﬁ ACATCIBHOCTU II0
INIAHUPOBAHUIKO W OpraHu3aluu
IMPOCKTOB B OpraHru3alusax

MeTOo1aMuU IUIAHUPOBAHMUS
IIPOEKTOB;
MEeTOJaMuU OrO/KETUPOBAHUS
IIPOEKTOB

MCTOJAaMHU aHaJIM3a MMPOCKTOB,
MCTOAAMHU KOHTPOJd 3a XO0AOM
pcajmsanu NpOCKTOB

IIK -27 - cnoco0HOCTH Y4acTBOBAThL B pa3padoTke M peaiM3allMd NMPOEKTOB B 00J1aCTH
rocyiapCcTB€HHOro ¥ MYHMIHNAJIBLHOIO YIIPABJICHUSA

noxazamenu
3Hamo ymemp enademp

MPUHIMIBL  pa3pabOTKU | OCYIIECTBUTH CUCTEMHOE | METOJaMU IUIAaHUPOBAHHUS IPOEKTOB;
KOHLIENIIMM M 1eJeH | IUIAHUPOBAHKUE ITPOEKTa HA BCEX | METOJaMU OroIKETUPOBAHUS
MIPOEKTA; ¢azax ero >KM3HEHHOTO IHKIIA; MIPOEKTOB;

pouenypy YIOPABJISTh B3aUMOJCHCTBUSMU B | METOAMM AHAJIN3A IPOEKTOB;
CTPYKTYPHU3aLIUH IIPOEKTE; METOJaMU KOHTpOJII 32 XOJIOM
MIPOEKTA; HNOPAJIOK  Pa3pabOTKU  CMETHI | peanu3alii MPOeKTOB;

MpoLeaypy IOATOTOBKH | IPOEKTA; WHCTPYMEHTAMHU  IPEAOTBPALICHUS
u 3aKJIIOYEHUS | IPOUEAYpPY  MHOATOTOBKM M | PUCKOB pealM3alliy MIPOEKTa
KOHTPAKTOB, 3aKI0YEHUS KOHTPaKTOB,

OpraHu3aluu OpraHu3aluu

ONTUMAJIBHOU

MpOLIEAYPbl 3aKYNOK H

MOCTaBOK;

METOABl KOHTPOJII 3a

X0JI0M peanuzanuu

IIPOEKTA. Pucku

MIPOEKTHOM

JEATEIIbHOCTH

2. CTpyKTYypa M coep:KkaHHe TUCHUILIHHBI.
2.1 Pacnipeaesnienne TPyA0EéMKOCTH AMCIMILIMHBI 10 BUJaM padoT.
OOm1ast TpyA0EMKOCTb AUCIUIUINHBI COCTABIIAET 3 3a4. eI




(108 uaca; u3 Hux — 44,2 yaca KOHTAaKTHOW PabOTHI, B TOM 4yHcie, 38 4acoB ayJJUTOPHOMN
Harpy3Kd: JEKIMOHHBIX 12 4., mpakTuyeckux 26 4, 6 yaca — KOHTPOIMPYEMOH CaMOCTOATEIBHOM
pabotsr crynentoB, UKP — 0,2; 63,8 waca camocrosiTenbHOIl paboThI), MX pacrpenesieHue 1o
BUJaM paboT npesacrasieHo B Tabnuue (OPO).

Bun yae6HOI paboThI Bceero CemecTpbl
4acoB (uacel)
4 8
KonTakTHasi padoTa, B TOM YHCJIE:
AyIUTOpHBIE 3aHATHUS (BCEr0) 38 38
3aHsTHs JIEKLIMOHHOIO TUIIA 12 14
JlaGopaTopHbie 3aHITHS - -
3aHATHS] CEMUHAPCKOTO TUIA (CEMHHAPBI, IPAKTUUECKUE 26 26
3aHSITHS)
WNHuast koHTakTHas padora: 0,2 0,2
KonTposs camocrositensHoi padoTsl (KCP) 6 6

IIpomexxyTouHas arrectanus - -
CamocrosiTesibHasi paboTa, B TOM YHcJIe:

BrinonHenne nHAMBUTyadbHBIX 3aJaHUI 24 24
[ToaroroBka K rpynnoBsIM popmamM paboThI 10 10
[IpopaboTka TeopeTHUECKOro MaTepHraa 27,8 | 27,8

IToaroroBka K TeKyIemy KOHTPOJIIO

OO61mAas TPYI0eMKOCTh: yac. 108 | 108
B T.4., KOHTaKT. padora 442 | 44,2
3a4. e. 3 3

2.2 CTpyKTYypa IMCHUILIAHBI:
Pacnpenencnue BuaoB yueOHOM pabOThI M KX TPYAOEMKOCTH IO Pa3/ieiiaM JUCIUTLIAHBIL.
Pazgenbr quctumiuael, u3ydaemsie B 8 cemectpe (OPO)



KoanuecTBO 4yacoB

AynuTtopHas preayn
Ne  |HammeHnoBaHue pa3nenos paboTa ropHad
Bcero paboTa

Cp/

J |13 KCP KCP

1 ]2 3 4 5 6 7

CymHocTh  yHpaBJiCHHS  MPOEKTaMH, OCHOBHBIE
1 |moHsTHS W MOJAENM TPOEKTHOTO MeEHeIkKMeHTa./16 |2 4 10

YnpasieHue nporpaMMamMu ¥ TOPTQEISIMA TIPOESKTOB.

Kuznennstii nukn npoekra. CyObeKTbl U OOBEKTHI
2  |IpOeKTHOM NEeSITEIbHOCTH. Oprann3zanmonHas|16 |2 4 10
CTPYKTYpa YIPaBIEHHSI TPOSKTaAMH

3 [lmanupoBanue mpoekrta. Llenn, Ha3HaAYeHWE W BUIBI

18 |2 4 2 10
1aHoB. [1naHupoBaHue coepikaHus MPOEKTa.

VYipaBineHue NpoeKTOM 110 BPEMEHHBIM IapaMeTpaM.

4 16 |2 4 10
CeteBbie MOJIEIH.

5 VYmpaBneHue CTOUMOCTBIO H KOMMYRHKAUMAMH ;o |, 4 10
MIPOEKTA.

6 VYrpaBineHne KaueCTBOM MPOEKTa. 16 4 2 10
Puckn mnpoeKTHOW NEATENBbHOCTH W YIpaBJICHHUE

7 pHCKaMH. 98 |2 2 2 3,8
UKP 0,2
Konmponw
Hmoeo no oucyunnune: 108 |12 |26 6 63,8

Mpumevanue: J1 — nekumn, N3 — npakTnyeckne 3aHaATUA /| cemuHapbl, JIP —
nabopatopHble 3aHsaTUsA, CPC — camocTtosiTenbHas paboTa ctygeHTa
KypcoBbie padoThl: HE IPETyCMOTPEHBI
(I)opMa NPOBCACHUA ATTECCTAIIMHU 110 JUCHUILJIMHE: 3a4Y€CT

2.3 ConepxxaHue pa3/iesioB JUCUUILITHHBI:
2.3.1 3ausaTHA JEeKIHMOHHOI0 THUIIA.

Ne HaumenoBanmue Conep:xanue pasaena dopma TeKylero
pa3 pasnena KOHTPOJIA (110
e KAXKAOMY pasjeiny)
a
CymHocts ynpasieHust | HMcropus pazButus Metoaa Bonpocsr mis
MIPOEKTaMH, OCHOBHBIE | YIPABIICHUS IPOEKTAMH U €T0 JIUCKYCCHUH, TECT,
MOHATUSA U MOJEIIN koHuenuus. [Ipennocelaku pedepar,
MIPOEKTHOTO nepexoja K yrnpaBJIEHUIO MMCbMEHHOE 3a/1aHHe
1 | menmemxmenTa. MPOEKTaAMHU.
VYnpasnenue

MporpaMMaMHu U
nopTQensiMu MPOEKTOB.

Ku3HEeHHBIN IHUKI [Inmanuposanue npoekra. Lenn, Bomnpocer s
o | HpoeKTa. CyObeKThI 1 HA3HAYECHHUE U BUJIbI IUIAHOB. JIUCKYCCHUH, TECT,
00BEKTHI MPOEKTHOM [InanupoBaHue conepxaHus pedepar,

ACATCIIBHOCTH. ITPOCKTA. IUCBMCHHOC




OpranuzanpoHHas
CTPYKTYypa yIpaBJICHUS
MIPOCKTAMHU

3aJjaHue, Keuc
CTaJIuM.

[InanupoBanue VYipasineHue KOMMYHUKALUAMU U Bomnpocsr s
npoekra. Lenu, 3aBEpPLICHUEM IIPOEKTA. JUCKYCCHUHU, TECT,
Ha3HAYEHUE U BUJIbI Koutpons u perynupoBanue pedepar,
3 | mnanoB. [lnanupoBanue | mpoekTa. IIUCBMEHHOE
COJIEp’KaHUsS IIPOEKTA. Opranuzannonsbie GopMbl 3aJjaHue, Keilc
yIpaBJICHUS MPOEKTaMHU CTa/Iuu.
VYmpasnenue mnpoekToMm | BzauMocss3p ynpasieHus Bonpocer s
1o BPEMEHHBIM | IPOEKTaMH U yIIPaBJICHUS JTUCKYCCHUHU, TECT,
napaMmeTpam. WUHBECTULUSAMMU. pedepar,
4 | CereBble MOJIENH. Oxpyxatomias cpeia mpoeKTa MUCBMEHHOE
3ajjaHue, Keuc
CTa/Iuu.
VYnpasnenue [IpaBoBOE perynnpoBaHue Bonpocer s
CTOMMOCTBIO U | JOTOBOPHBIX OTHOLIEHUIA. JTUCKYCCHUHU, TECT,
KOMMYHHKAIUSIMU CrpykTypa 3a/1a4 MaTepralibHO- pedepar,
MIPOEKTA. TEXHUYECKOM MOArOTOBKH. MUCBMEHHOE
2.0OpraHbl MaTEpHAIIBHO- 3a/laHue, Kenc
TEXHUYECKOTO 00eCTieueHusl. CTa/IUH.
3. Topru ¥ KOHTPAKTHI: UX
5. Kiaccudukanus, mopsaox
poBeJeHUs, PYHKIIMN YYACTHUKOB,
pole1ypa TOpPros.
4.J10oroBOpBI U KOHTPAKTHI: BUJIBI U
CTPYKTYpa, 3aKIIFOUEHHUE,
WCIIOJIHEHHUE U 3aBEPILICHUE
JIOTOBOpA.
VYrpasnenue kauectBoM | OmpezeneHue cocraBa u Bonpocsr mis
MIPOEKTA. B3aMMOCBSI3U pabOT MPOEKTA. JIUCKYCCHUH, TECT,
[TpaBuiia mocTpoeHus CTPEIOYHBIX | pedepar,
CETEBBIX TUArPAMM. MIMUCbMEHHOE
2.Jlnarpamma ["anTtTa. /[lnaraMmsl 3aJjaHHe, Keic
6. npeauectsoBanus. Kanengapusie CTaJuH.
IJIaHBI.
3.01eHKa NpoJa0JKUTEIIbHOCTH
paboT ¥ pacueT pacnucaHus
IIPOEKTA.
2.3.2 3aHATHSA CEMHHAPCKOI0 THIIA
No HaumenoBanue Comepkamse pasiena dopma TeKyIIero
pasznena KOHTPOJIS
1 2 3 4
CymHocTh Hcropus pa3Butus MeToga ynpaBieHUs Bompocs! 1
1 yIIpaBJICHUS IPOEKTAMHU U €70 KOHLIETILIHS. JTUCKYCCHH, TECT,

IIPOCKTaMH, OCHOBHBIC

pedepar,




MOHATHS U MOJIETHN
IIPOEKTHOT'O
MEHEPKMEHTA.
VYnpasnenue
IIpOrpaMMaMu U
nopTdensMu
IIPOEKTOB.

[Ipennoceuiky nepexojia K yrpaBiIeHHIO
IIPOEKTAMH.

INUCBMCHHOC
3aJaHHueC

JKM3HEHHEBIN [TUKIT
npoekra. CyObeKTHI 1

[Inannposanue npoekra. Llenn,
Ha3HaA4YC€HUEC U BUAbI IIJIAHOB.

Bomnpocsr quis
JINCKYCCHUH, TECT,

0OBEKTHI MPOCSKTHON [InanupoBanue copepKaHus MPOEKTa. pedepar,
NeSITEIbHOCTH. MUCBMEHHOE
Opranu3zanuoHHas 3a1aHuE, Keic
CTPYKTypa CTa/Iuu.
yIpaBiIeHUs

MPOEKTaMHU

[InanupoBanue VYipasineHne KOMMYHUKAIMAMUA U Bonpocsr s

npoekra. [enu,
Ha3HAYeHUE U BUJIBI
IIJIAHOB.
[InanupoBanue
COJIepXKaHUs ITPOEKTa.

3aBEpILIEHUEM IIPOEKTA.
KoHTpons 1 perynupoBaHue NpoeKTa.
OpranuzannoHHbie (GOpMbI YIIPaBIIEHUS
MIPOEKTaMHU

}II/ICKyCCI/II/I, TECT,
pedepar,
MMMCHbMEHHOE
3ajjaHue, Kenc
CTaJIuM.

VYnpasnenue B3anmocBs3b ynpaBieHHs TPOEKTaMU U Bomnpocs! quist
MIPOEKTOM 0 | yIpaBieHUs] UHBECTUIMSIMHU. JTUCKYCCHUHU, TECT,
BpEMEHHBIM Oxpyxartorias cpeia mpoeKTa pedepar,
napameTpam. MUCBMEHHOE
CeTeBBIe MOJIETH. 3aJlaHue, KeHc
CTa/IuU.

VYnpasienue [TpaBoBoOE€ peryiarpoBaHue JOrOBOPHBIX Bompocsr qist
CTOMMOCTBIO u | otHomeHud. CTpyKTypa 3a1a4 JUCKYCCHUHU, TECT,
KOMMYHHKAIUSIMU MaTepUaIbHO-TEXHUYECKOM MOATOTOBKH. pedepar,
MIPOEKTA. 2.0prasbl MaTepualbHO-TEXHUYECKOTO MUCBMEHHOE

obecrieyeHus. 3aJjaHue, Keiic

3.Topru 1 KOHTPAKTHI: UX CTa/IuU.

KJIaccu(UKaIus, MOpsA0K IPOBEICHUS,

(GyHKIMM Y9aCTHUKOB, MTPOLIEAYPa TOPTOB.

4.]10roBOpBI 1 KOHTPAKTHI: BUIBI U

CTPYKTYpa, 3aKII0YCHHE, UCIIOJHEHUE U

3aBeplIeHUE JI0TOBOPA.
VYnpasnenue Ornpeznenenre cocTaBa v B3auMOCBSI3U Bonpocsr mis

KaueCTBOM IIPOCKTA.

pabot npoekTta. [IpaBumna moctpoeHus
CTPETOYHBIX CETEBBIX JUAarpaMM.
2.JInarpamma ["anrtra. Jlnarammsl
npeauecTsoBanus. KajaeHaapHele miaHsbl.
3.01eHKa MPOJIOIKUTENFHOCTH paboT U
pacuer pacnucaHus MpOeKTa.

JUCKYCCHUH, TECT,
pedepar,
MMUCbMEHHOE
3aJaHue, Keuc
CTaguu.




Pucku IpoeKTHOH | OCHOBHBIE MOHATUS U IPUHIUIIBI Bomnpocsr s
NEATENBHOCTH U | yIIPABJIEHHUs] CTOUMOCTBIO IIPOEKTA. JIUCKYCCHUH, TECT,
ynpasiieHue puckamu. | IIponeccsl yrpasieHus CTOUMOCTBIO pedepar,
IIPOCKTA. IIACbMEHHOE
3aJjaHue, Keuc
CTaJuH.

2.3.3 JlabopaTopHble 3aHATHS.
Jlabopamopnule 3anusmus - He npedycMompensl

2.3.4 [IlpumepHasi TeMATHKA KYPCOBBIX padoT (MPOEKTOB)
Kypcosvie pabomwi - ne npedycmompenul

2.4 llepeyeHb y4eOHO-METOTUYECKOTO 00eCTIEYeHHUs ISl CAMOCTOSITEILHOM PadoThI

oﬁyqamumxcn no JTMCUHUMIIJINHE «anaB.ﬂeHne MPOCKTAMMN»

HaunmenoBauue
pazaena

[Tepedyenn yueOGHO-METOIUUECKOTO OOECTICUCHHS JUCIIUTUIMHBI TI0
BBITIOJTHEHUIO CAMOCTOSITENIbHOM paboThl

2

3

CymHocTb
yIIpaBJICHUS
MIPOEKTAMH,
OCHOBHBIE TTOHSATHUS
U MOJIETN
MIPOEKTHOTO
MEHEKMEHTA.
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Y MYHUIIMTNIAJIIBHOE YIIPABIICHUE (mpotokon Ne 11 ot 26.04.17)




VYpasnenue MeTtonndeckue yka3aHusl 10 OpraHu3allui CaMOCTOSITEIbHOW paboThI
MIPOEKTOM 0 | CTYJIEHTOB 1O HarpasiaeHuto noarotoBku 38.03.04 'ocynapcTBeHHOE
BPEMEHHBIM Y MYHUIIMIIAIIBHOE YIIPABJICHUE (mpotokon Ne 11 ot 26.04.17)
napameTpam.
CeTeBble MOJEIIN.
VYpasnenue Metouyeckue yKa3aHus 110 OPraHu3aluyl CaMOCTOSITENIbHOM paboThI
CTOMMOCTBIO U | CTYJEHTOB 10 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
KOMMYHMKAIUSIMU | U1 MyHUIIUIIAJILHOE YIIPABJICHUE (mpotokos Ne 11 ot 26.04.17)
MIPOEKTA.
VYpasnenue Metouyeckue yka3aHus 110 OPraHu3aluyl CaMOCTOSITENIbHOM paboThI
KauyecTBOM CTYIEHTOB 110 HanpasjieHuto noarotoku 38.03.04 T'ocynapcTBeHHOE
MIPOEKTA. Y MYHUIIUTNIAIIBHOE YIIPaBJIEHUE (mpoTtokos Ne 11 ot 26.04.17)
Pucku mnpoekTtHOM | MeToauueckre ykazaHUsl IO OpraHU3alMU CaMOCTOSITEIbHONW paboThI
NESTeIbHOCTH U | CTYAEHTOB 10 HampaBieHHuto noArotoBku 38.03.04 'ocynapcTBeHHOE
7 | ynpapnenne ¥ MYHUIIUTNIAIbHOE YIIpaBIICHNE (mpotokois Ne 11 ot 26.04.17)
PHUCKaMH.

Y4eOHO-METOMYECKHE MaTepuaibl JJII CaMOCTOATEIbHON paboThl OOydaromImxcs H3
YKCJIa MHBAJIHJIOB U JIUI] C OTPAaHWYCHHBIMU BO3MOKHOCTSIMU 3710poBbs (OB3) mpemocTaBisiroTcst
B (hopmax, alanTUPOBAHHBIX K OTPAHHYEHUSM MX 37IOPOBBS M BOCIIPUATHS HH()OPMAIIHH:

JIJIst AT ¢ HApYIICHUSIME 3PCHUS

—B MeYaTHO! opMe YBEIMYCHHBIM MIPUPTOM,

— B JOpMe AIIEKTPOHHOTO JTOKYMEHTA,

J1J1s1 TUT] ¢ HApYIISHUSIMH CITyXa:

— B IIe4aTHOU opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T ¢ HapyIIEHUSIMHA OTIOPHO-IBUTATEIBHOTO amapara:

— B IIe4aTHOM (opme,

— B pOpMeE DIIEKTPOHHOTO JIOKYMEHTA,

JlaHHBI TIepeUeHb MOXKET OBITh KOHKPETH3HMPOBAH B 3aBUCUMOCTH OT KOHTHHI'CHTA
00ydJaronuxcs.

3. OOpa3oBare/ibHbIE TEXHOJIOTHH

Peanuzanus KOMIETEHTHOCTHOTO TIOIX0JIa TIPEyCMATPUBACT HCIIOJIb30BAHUE B YUCOHOM
MpoIecce MHTEPAKTUBHBIX (POPM MPOBEICHHUS JICKIIMOHHBIX M MMPAKTHYCCKUX 3aHSITHH.

OcHOBHBIMU 00pa30BaTEIbHBIMU TEXHOJIOTHSIMU, HCIOJIb3YeMbIMU B OOYyYEHUU II0
JMCLUIUIAHE, SBIISIOTCS:

- MPOEKTHBIC 00pa30BaTEIbHBIC TEXHOJIOTUU

- TEXHOJIOTMM aKTUBHOTO W WHTEPAKTHBHOTO OOYYEHUS — JIUCKYCCHUH, JICKIUsA-Oecesna,
TNEKIUS—IUCKYCCUsl, pa300p  KOHKPETHBIX  CHUTyalluid, TPOCMOTp U  OOCyXJaeHue
BUJICO(MIBMOB/TIPE3EHTAINH/MHPOPMAIIMOHHBIX WHCTANAINNM, TBOPUECKHUE 3aJaHus, padoTa B
MaJIbIX TPyIIax;

- TEXHOJIOTUU MPOOIEMHOTO 00yUeHUs - MPAKTUYECKUE 3aJaHUS U BOIIPOCHI MPOOIEMHOTO
XapakrTepa;

- TexHoJorus audhepeHInpOBaHHOTO 00yUeHHs — OOecTieueHre apecHOTO MOCTPOCHUS
y4eOHOTro mpoliecca, y4eT CocOOHOCTeH CTYIGHTa K TOMY WJIM HHOMY POAY JAEATEeIbHOCTH.

Jlis Ui ¢ OrpaHUYEHHBIMH BO3MOXHOCTSMHU 370POBbS MPETyCMOTPEHA OpraHu3aIus
KOHCYJbTAIMH C UCIIOJIb30BAHUEM DIIEKTPOHHOU MOYTHI.



Ha nexkumsx wm3naratoTcsi OCHOBHBIE TEOPETHUECKHE NOJOXKEHHS M KOHIENIUU Kypca,
JAI0IUe CTyeHTaM HH(POPMAIIKIO, COOTBETCTBYIOIIYIO IIPOTPaMMe.

3amaua CEMHHApPCKUX 3aHATUH — pPa3BUTHE y CTYIEHTOB HABBIKOB IO IMPHMEHEHHIO
TEOPETUYECKHX TMOJ0KEHUH K PEHICHUI0 MpaKkTudecKux mpobdiiem. C 3Toil nenpio pazpaboTaHbl
3aJaHus JUTS BBITIOJTHEHHUS Ha ceMuHapax. OHHM COCTOST U3 33aJja4 U yIPAKHEHUN, TPAKTUYECKUX
CUTyallul, OPHEHTHPOBAHHBIX Ha YCBOCHHE TEOPETHYECKOTO MaTepuala M YMEHHS ero
WCTIOJIb30BATh JIJISl PEIICHUS MPAKTHUECKUX 3a1a4.

Ha xaxxmoM ceMuHape OTBOJMTCS BpEMS ISl AUCKYCCHH, B KOTOPOH Y4aCTBYIOT JOKJIQIUHK,
MOATOTOBHUBIIHNIA COOOIIEHHE MO KaKOK-INO0 MPaKTUIeCKOi mpobiieme, ero onmoHeHTs! (1 wim 2
YeJI0BeKa), MOATOTOBUBINNE KOHTPAPTYMEHTHI, M JIPYTUe CTYJCHTHI TPYIIIIHI.

Ha cemmHapax HCHOJB3YIOTCSA MPE3CHTAUU-IOKIAABI CTYACHTOB MO TPAKTHYECKUM
npoOiemMam, 00CYXIACHUS U TUCKYCCUU 110 HUM.

Eme oana dopma opranusammu pabOThI CTYJEHTOB — HANHCaHUE TECTOBBIX 3aJaHUM,
COJIepKAIUX Pa3BEPHYThIE apTYMEHTHI, PacCyKICHHs, cpaBHEHUs. Mcmonb3yercss HammcaHue
3cce, KOTOpOE TMpEACTaBIseT CO0OM HEOOJBIIOE HCCIEOBAaHUE KAKOW-THOO MPOOIEeMBI
CTPATETUYECKOTO YIPABJICHUS C MPEIIOKEHNEM BAPHAHTOB PEIICHUS TAaHHOH MPOOIIEMBIL.

3aH$[TI/I$[, IIPOBOAMMBIC C UCITIOJIB3OBAHUEM MHTCPAKTHUBHBIX TEXHOJIOTHH

Konmuect
Bun 3ansatus | Mcmons3yeMble MHTEpAaKTHUBHBIE 00pa30BaTeIbHbIC
Cemectp BO
(JI, 113, JIP) TEXHOJIOTHUH
4acoB
8 JI Jleknus ¢ aneMeHTaMHu MeIaroru4eckuili SBPUCTUKH, 6
JICKITUSA-KOHCYITbTAITHS
113 becenpl, pa3bop cutyaruii, mpe3eHTaus T0KIaI0B, 6
cooOmieHnii B popmaTe MUHU-KOH(pEepeHITUH
Hroro: 12

4. OueHO4YHbIE CPEACTBA IS TEKYIIEero KOHTPOJISl YCIIeBAeMOCTH M MPOMEKYTOYHOM
aTTecTaluH.
4.1 OueHoYHbIe MATEPHAJIBI IS TEKYIIEr0o KOHTPOJISI yCIIeBAeMOCTH

Tema 1. CymHoCcTb ypaBJjeHUs NMPOEKTAMHU, OCHOBHbIE IIOHATHS U MOJeJIH
NPOEKTHOr0 MeHeI:)KMeHTa. YNpaBjieHue NPorpaMMaMu U NopTdesiMi NMPOEKTOB.

Bbi0epuTe 01MH WM HECKOJIbKO MPABUWJIBLHBIX 0TBETOB.

IIpoeKkT MOKHO ONpeneINTh KaK:

1. COBOKYIHOCTh MEPOIPHSATHI, HAIPABJICHHBIX HA JOCTHKCHUE YHHKAJIBHOW IIETH U
OTPaHUYCHHBIX [0 PECypcaM U BPEMEHH;

2. cuCcTeMy Ielied, pe3ysbTaToOB, TEXHUYECKON M OpraHU3allMOHHON JTOKYMCHTAIUH,
MaTepUAIIbHBIX, (PMHAHCOBBIX, TPYIOBBIX U HHBIX PECYPCOB, a TAKXKE YIIPABICHUYECCKUX PEIICHUI
Y MEPOTIPHUATUH 110 MX BBIIIOJHEHHUIO;

3. cucteMy IUIaHOBBIX ((MHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHU3AIlMOHHBIX M TIp.)
JOKYMEHTOB, COJICpKAIUX MOJICIb JCHCTBUH, HAPABICHHBIX HA JIOCTHKCHUE YHUKAIBHOM 1IEITH.

IToJiHbIi NepeyeHb 6A30BBIX 3J1EMEHTOB YNPABJIeHHUs IPOEKTOM BKJIIOYaeT B ce0s:
pecypchl, paboThl, pe3yabTaThl;

1IeJTU, pecypchl, paboTHI;

BpeMsl, CTOUMOCTb, KaYeCTBO;

pecypchl, paboThl, pe3yabTaThbl, PUCKH;

LM U MEPOIIPUATHUS IO UX JTOCTHKEHHUIO.

AR A

K Bugam ynpaBieH4ecKoOM e TeJIbHOCTH OTHOCATCS:



1. anamwms;

2. TPOTHO3MPOBAHMUE;

3. yuer;

4. KOHTpOJIb;

5. aIMUHUCTpUpOBaHMUE.

Komnanuss npousBoauT majnoradapuTHoe KyXOHHOe 0o0opyaoBaHWe M co0upaercsi
BBECTH HOBYIO JIMHHMIO VIS BbINYCKA NPOAYKUMH, NPEAHAZHAYEHHON /s KYXOHb O4YeHb
MaJoi Iomaau. JTa MNPOAYKUHMs OyaeT NpPoJaBaTbCi 4epe3 3aKa3 MO0 KaTajlory
HeonpeaeaeHHo 10Jro. Kakue u3 Hu:Kec/jeAy0mmX yrBep:KaAeHUil BepHbI?

1. DTO mpoeKT, TaKk Kak JaHHas MPOAYKLUMs KOMIIAHMEH paHee HHUKOrJa He
IIPOU3BOINIIACHE U HE ITPOAABANIACH.

2. Oro Tekymas (ONEpalMOHHAs) NEATENbHOCTh, TAK KAK COOTBETCTBYET OCHOBHOMY
BUJly JESITEIbHOCTH KOMIIAHMM - MIPOU3BOJUTH KyXOHHOE€ obOopynoBanue. JloOaBieHue
000pyI0BaHNIO HOBBIX BOBMOXKHOCTEH - 3TO BCETO JIUIIL HEOOJIBIIIOE U3MEHEHHUE CYIECTBYIOINX
IIPOLIECCOB

3. DOro Tekyuias AEATEeIbHOCTb, IOTOMY YTO JaHHas MPOAYKIHUS OYyIeT MpoaaBaTbCs
HEOIPEAEIIEHHO J0JT0, TO €CTh 3Ta AESITEIIbHOCTh HE NMEET YETKUX BPEMEHHBIX PaMOK.

4. DTO M HE MNPOEKT, U HE TEeKylas JIEATEIbHOCTh. JTO BBOJ HOBOIO INPOAYKTA, HE
3aTparuBarOLINil TEKYIAE ONEpaliu.

Yto u3 NEPECINUCTCHHOT0 ABJACTCH MOAECJIBIO CUCTEMBI YIIPpaABJICHUSA IlpoeKTOM?
1. cocraB M cofepKaHUE CHUCTEMBI YITPABJICHHS MPOCKTOM

2. ceTeBbIe MATPHIIBI B YIPABICHUU TIPOCKTOM

3. Mojenb Kiaccu(UKaTOpoB 3a/1ad yIpaBICHUSI.

YTo U3 nepevucIeHHOr0 COCTaABJIsIET CHCTEMY MPOrPaMMHO-1IeJIEBOr0 yNpaBJjieHus ?

1. COBOKYMHOCTh  DJIIEMEHTOB  MEXaHHM3Ma  JSKOHOMHYECKOTO  PETYJIMPOBAHWS,
HaIpaBJICHHBIX Ha JOCTH)KCHHE TJIAaBHOU IIEITH.

2. T'maBHas 1enb, TPOMEKYTOUYHBIE IEJIM PA3IUYHOTO YPOBHS, oOIIas mporpaMma M
YaCTHBIC MPOTPAMMBI.

3. Kommuiekc 1enei pa3BUTHSI CUCTEMBI.

4. CoOBOKYMHOCTh METOJZIOB YIpPaBJICHUS M PHIHOYHOTO MEXaHW3Ma, BKJIIOYAs
(bMHAHCOBBIC PhIYard U CTUMYJIbI, KOTOPbIC OOBEIMHEHBI B ONPEICICHHYIO CUCTEMY JEeHCTBHI
Opra"u3aiui.

YTo U3 mepevncaeHHOr0 XapaKTepu3yeT HeJeBYI0 KOMIUIEKCHYIO TporpaMmmy?

1. Dr0 mporpamMma, B KOTOpPOW YETKO IOCTaBJiecHa W OOOCHOBaHa TJaBHAs IICIb
(KOHEYHBIEC Pe3yIbTAThI) U OTIPECIICH COCTaB €€ JOCTIKEHUS DTO MporpaMma, HarpaBJICHHAs Ha
JOCTH)KEHHE KOHKPETHBIX KOHEYHBIX PE3yIbTaTOB.

2. DTO KOMIUIEKC OTPEICICHHBIX 10 00beMaM M CpOKaM PadOT, BBIMOJIHEHUE KOTOPBIX
00ecreyrBaeT CBOEBPEMEHHOE U SKOHOMUYHOE JIOCTH)KCHUE

3. COBOKYMHOCTh  DKOHOMHYECKHX, TEXHUYECKUX, MPOCKTHBIX H  HAY4YHO-
UCCIIEIOBATEILCKUX ~ MEPOIPHUATHH,  BBITIOJHEHUE  KOTOPBIX  OOECleYMBaeT  PELICHUE
OTIPE/ICIICHHOM TIEJTH 110 BCEM BUaM PECYPCOB, UCTIOJIHUTEISM, BDEMEHHBIM XapaKTePUCTUKAM.

PykoBoauTesb ciayx0bl MapKeTHHra o0OpaTmwicsi K BaM ¢ Npocb00il M3MEHHTH
CTPAHHMIY ABTOPHU3AIMH MOCETUTE/ISI KOPIMOPATHBHOIO CAHTA H YCTAHOBHTH MUHHMAJIBLHYIO
AJIMHY MMEHH I0J1b30BaTeJIsl - IeCTh CHMBOJIOB. JTa AeATEJbHOCTD SIBJISCTCH:

1. HMuunmanueu npoexra

2. Tekymen onepanMoOHHOMN AESITENBHOCTHIO

3. IIpoexrom



4. VcronHeHHEM IPOEKTa
Ilepeuens yacmu Komnemenyuu, NPOGEPAEMbIX OYEHOUHbIM CPEOCTNEOM.

[IK-13. o0BekT, mpeaMeT, MenH, 3aJad, MECTO JaHHOW NUCIHIUIMHBI CPeld IPYTrUX HAYK;
OCHOBHBIC MOHATUS B paMKaX M3y4aeMoOTO MIpeMeTa

Kpumepuu oyenxu

- «3a4TEHO» - CTYICHT JaeT NPaBWIbHBIM oTBeT Oojiee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTByeT B pab0Te/00CyKAEHNH, €r0 OTBETHI JAl0T MPEJCTABICHUE O TOTOBHOCTH K CEMUHADY;

- «HE 3a4YTEHO» - CTYICHT JaeT MpaBWIbHBIA OTBET MeHee yeM 7(0% BOMPOCOB TeCTa CTYIEHT
y4acTBYeT B PabOTe/00CYKJICHUM TIACCHBHO, JIMOO HE YYaCTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXKJIEHUSIMH OOIIEro Xapakrepa.

Tema 2. )Kusnennblii nukja npoekra. Cy0beKTbl M 00bEeKTbI NPOEKTHOM
AeATeJbHOCTH. OpraHn3alMoOHHAasl CTPYKTYpPA yNpaBJieHUs NPOEKTaMHU.

O01mas cTpyKTYpa KU3HEHHOI0 MKJIA MPOEKTA BKJIOYaeT B celsi:

1. npenuHBECTUIIMOHHYIO, MHBECTHUIIMOHHYIO, SKCIUTYaTallMOHHYIO CTa/IUU;

2. TPeANpPOCKTHBIC UCCIICIOBAHMS, TPOCKTHBIN aHAIH3, CTPOUTEIBCTBO, IKCIUTYaTaIHIO;

3. o00OCHOBaHWE WHBECTHUIINH, pa3pabOTKy OHW3HEC-IIaHa, TEXHUKO-PKOHOMHUYECKOE
000OCHOBaHHME  TIPOCKTa, CTPOWTEIHCTBO, OCBOCHHE  IPOM3BOACTBEHHOW  MOITHOCTH,
AKCIUTYaTaINIo, 3aBEPIICHNE TPOCKTA;

4. (azy pa3zpaboTku, haszy pearnsaiuu.

Oxpy:kamomas cpea nNpoeKTa — 3To:

1. coBOKymHOCTbH (paKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOIINX YIaCTUS
B TNPOCKTE, HO BIHUSIONIMX HA MPOCKT W OCYIIECTBISIFOIINX B3aWMOJICHCTBHE C TPOCKTOM H
OTIENLHBIMU €TO JIEMEHTAMHU;

2. COBOKYITHOCTH BCEX YY4aCTHHUKOB ITPOEKTA U APYTUX QUINICCKUX U FOPUIMUESCKUX JIHII,
3aWHTEPECOBAHHBIX B €r0 Pe3yJIbTaTax;

3. COBOKYIIHOCTh HE3aBUCHUMBIX XO3SHUCTBYIOUIMX CYOBEKTOB, B3aHMMOJICHCTBYIOIINX C
YYaCTHUKAaMH TIPOCKTA HATIPSMYIO.

Cy0beKTbl, CaMOCTOSITEJIbHO peaju3yolme IesiTeJIbHOCTb M0 NPOEKTY WIH
JAeSITeJIbHOCTD, Pe3yJbTAThl KOTOPOH BJMSIIOT HA NMPOEKT (B3aUMOJEHCTBYIOT € IPOEKTOM),
— 3TO:

1. maccuBHBIE YYaCTHUKHU MIPOCKTA,

2. AaKTUBHBIC YUaCTHUKHU MPOEKTA;

3. KOCBEHHBIE YYaCTHUKH MPOCKTA.

PyKOBOI[I/ITeJIb IMPOEKTA OTHOCUTCH:

K aKTUBHBIM HCTIOCPECACTBCHHBIM YYACTHUKAM,
IMaCCUBHBIM YHYAaCTHUKAM,

IMaCCUBHBIM HCIIOCPCACTBCHHBIM YUACTHUKAM,
HCIMOCPECACTBCHHBIM YYaCTHUKAM;,

IMaCCUBHBIM KOCBCHHLIM YYAaCTHUKAM.

aogkrwnPE

NHuuaTopom NpoeKTa siBJIseTcs:
1. cyOBeKT JIesTeNbHOCTH, 3aMHTEPEeCOBAHHBIH B JOCTHXKEHHMM OCHOBHOW IIeNU
pE3yJIbTaTOB MPOEKTA;



2. YYaCTHMK, OCYIIECTBIIIONMI (MHAHCHUPOBAHHWE MPOCKTa U 3aWHTEPECOBAHHBINA B
JOCTH)KEHUH (PUHAHCOBBIX PE3yIbTaTOB MPOEKTA;

3. CcyObBeKT, ABISIOMIMNACS HOCUTEIEM OCHOBHOM MM NMPOEKTa U MHUIMATHUBHI TI0 €T0
peanu3anum.

CyOKOHTPAKTOPOM SIBJIAIETCH:

1. ywactHUK mpoekTa, Oepymmid Ha ce0s 00s3aTenbCcTBa Mepea KOHTPAKTOPOM 32
BBITIOJTHEHUE OTIEIBHBIX paboT, MPEJOCTaBICHUE TPOAYKIIMH WIH YCIYT;

2. YYaCTHHK TMPOEKTa, KOTOPOMY JEJIETHPOBAaHBl IOJTHOMOYHS IO YIPaBICHHIO
NeATeIbHOCTHIO, HAIIPABJICHHOW Ha TOCTH)KCHHUE IIEJIeH IPOCKTa;

3. ropuauveckoe WM (pu3MyYecKoe IO,  SBISIONIEECS — MOKyNaTeleM WM
MOJIL30BATEIIEM PE3YJIbTATOB MPOEKTA.

Bbl siBisieTech cy0ObeKTOM MNpoeKkTa 1O pa3pa0oTKke HHTEPAKTHMBHOIO IEeHTpPa
00padoTKku oOpameHuil KJIMEHTOB Balleil KoMNaHuMu. Bbl oTBedaere 3a KOHTAKTBI €O
CpeCTBAMH MAaccoBOi HMH(OpPMANUM M OTYHMTbIBaeTeCh KAaK Iepe] PYKOBOAMTEIeM
NPOEKTA, TAK M BULIe-TIPe3UIEHTOM [0 MAPKEeTHHIY, KOTOPBIH pa3jie/isieT 0TBeTCTBEHHOCTh
3a pe3yJibTaThl NpoeKTa. B opranu3anuoHHoi cTpyKType Kakoro Tuna Bel padoraere?

1. ®yHKuUMOHAIBHAS CTPYKTYypa

2. Cnabast maTpuaHas

3. IIpoexTHas

4. (CoOanaHcupoBaHHas MaTpulia

Yro sBJsieTcs: OHUM U3 NPEUMYLIECTB (PYHKIHMOHAIbHON CTPYKTYPbI?

1. Kaxnaplil U3 COTpYJHUKOB MMEET OJJHOIO PYKOBOIUTENS (M OTUUTHIBACTCS IEPESl HUM),
CYHIECTBYET YeTKasi KOMaHIHas LENOoYKa.

2. Bce ucnomHUTENM OTYMTHIBAIOTCS MeEpe] ABYMsS WM OoJjiee PYKOBOIMTEISIMH, HO
YYaCTHUKHM TPOEKTHOM KOMaHAbI JEMOHCTPUPYIOT JIOSJIBHOCTh CBOEMY (DYHKIMOHAIBHOMY
PYKOBOIUTEIIO.

3. Opranusanus choKyCHpOBaHA Ha MPOEKTaX U MPOEKTHOM JeATEIbHOCTH.

4. IIpoekTHble KOMAaH/bl PAOOTAIOT BMECTE.

O0beM NOJTHOMOYHIT PYKOBOAMTEJISI IPOEKTA CBA3AH C:

1. KoMMyHHUKaTUBHBIMU HaBBIKAMU

2. Opra"u3aiMoHHOMN CTPYKTYpO

3. YpoBHEM MOJIHOMOYUN PYKOBOAMUTENS BEPXHETO YPOBHS, KOTOPOMY MOTUHHSIOTCS
MEHEKEPhI MPOEKTOB.

4. YMeHHEM OKa3bIBaTh BIHSIHHE

B kakoM THme OpraHu3alMOHHOI CTPYKTYPhl PYKOBOIUTEIb NPOEKTa 00jamaer
HAMBBICIIMMH MOJJHOMOYHAMH U BJIACTHIO?

1. CunbHas maTpuna

2. IlpoexTHas

3. DyHKIMOHAIBHAS

4. CoOanaHcupoBaHHAas MaTpuUIla

Yro npeacrasiisier co00il OPraHU3alMOHHAS CTPYKTYPa NPoOeKTa?

1. cBs3b DIEMEHTOB.

2. eIMHCTBO YCTOMYMBBIX B3aMMOCBSI3€H 3JIEMEHTOB CHUCTEMBbI YIPABJICHUS MPOEKTOM,
KOJIMYECTBO KOTOPBIX CBA3aHO C )KM3HEHHBIM LIUKJIOM IIPOEKTA.

3. dYeTKoe pasJeneHue Tpysa.



YTo M3 NMepeyHCJeHHOr0 MpeAcTaBjsieT c000ii MPUHIMII MOCTPOEHHS] CTPYKTYPHI
npoexkra?

1. cooTBeTCTBHE COAEPKAHUIO TPOEKTA

2. COOTBETCTBHE KOMAaH/IE MPOCKTA

3. COOTBETCTBHE PUCKaM B IPOEKTE

Yro npeacrapisieT co00if MATPUYHASA CTPYKTYpa?
1. xoMmOMHAIMIO MPOEKTHO-IIENIEBON U (PYHKIIMOHAIBHOM CTPYKTYD

2. CIOXHYIO IPOCKTHYIO CTPYKTYPY
3. TMPOEKTHO-IENEBYIO CTPYKTYPY.

B03MOKHOCTH YYACTHHKOB IIPOEKTA BO3/1€liCTBOBATH HA HEro:
1. B daze pa3paboTku OoJblle, 4eM B pa3e pean3aluu;
2. B (da3e pa3pabOTKU MEHBIIE, 4eM B (haze peain3aluy;
3. ojauHakoBa B (haze peanuszanuu u B (haze pa3pabOTKH.

JeTajbHble pelIeHUsl MO0 OPraHU3AINUOHHONH CTPYKTYpe YyNpaBJjeHHS NPOEKTOM
3aKperIsIoTCs

1. B MOJOXEHHUSIX O CTPYKTYPHEBIX MNOAPA3ACICHHUAX, B AOJDKHOCTHBIX HWHCTPYKOUAX,
MaTpuiax pasaciICHUA AAMUHUCTPATUBHBIX 3a1a4 YIIpaBJICHHA, CETEBBIX MaTpuiax,
npodeccuorpaMmax;

2. KaJeHIApHBIX IJIAHAX, CETeBBIX Irpadukax u rpadukax [anra;

3. TEXHUYCCKUX cneumbnxaum{x, TEXHUYCCKUX 3aJaHUAX U pa60qu IMPOCKTax.

KakoBbl KpUTEPUH ONITUMAJIBHOCTH OPTraHU3AIMOHHON CTPYKTYPbI?

1. HauMmensbliee 4yuciio CTYNEHEH, BXOJ0B U BbIXOJIOB, 3B€HbEB U UCIIOJHUTENICH.

2. EnwHCTBO COWIEHEHHS MW  CONpPSDKEHHS  (PYHKIUH, KpaTyamuii  MmyTh
pacrnopsauTeNbHOH HHQOpMAIMU, HAUMEHbIIEE YHCIO CTyNEeHeH, BXOJO0B M BBIXOJOB,
UCKJIIOYEHHE TyOIHpOBaHUS.

3. HckmroueHue HEHYKHOTO TyOIMpOBaHMS U MapajuieIn3Ma, €AUHCTBO COUICHEHUS U
conpsbkeHus: QyHKIUN, yMEHbIICHUE YMciia 3BeHbEB U UCTIOJHUTENEH.

4. MuHHMMaJIbHOE YHUCIIO CTYNEHEH W 3BEHbEB ammnapaTa ynpaBJeHHs, €JUHCTBO U
B3aUMOCBS3b (PYHKLUN yrIpaBieHusl, HOpMaJIbHBIA MCUXOJIOTUYECKUI KIUMaT.

Hepeuenb uacmu Komnemernyuu, npoeepiaemoblx OUeHO4YHbIM Cp@@CWl@OM.‘

[1K-13. Bmagenue MeTojgamMH IJIAHUPOBAHUS TPOCKTOB. YMEHHE OCYIIECTBHTH CHUCTEMHOE
TUTAHUPOBAHKE MIPOCKTA Ha BCEX (pa3ax ero »KU3HCHHOTO IUKJIA;

Kpumepuu oyenxu

- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee yeM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B pab0Te/00CYKACHUH, €r0 OTBETHI JAI0T MPEJCTABICHUE O TOTOBHOCTH K CEMUHAPY;

- «HE 3a4TeHO» - CTYJCHT JaeT IPaBHIbHBIN 0TBeT MeHee yeM 70% BOIMPOCOB TecTa CTYACHT
y4acTByeT B pab0Te/00CyX/IeHUH MacCHBHO, TMOO HE y4acCTBYET, JIMOO €ro OTBETHI SBIISIFOTCS
CYXICHUSIMH OOIIIETO XapakTepa.

Tema 3. [lnanupoBanue npoexkta. Illean, Ha3HaYeHne U BUABI IJIAHOB.
Ili1anupoBaHue coAep:KaHUA NMPOEKTA.

Y10 M3 nepevyncJeHHOr0 OTHOCUTCS K CPeACcTBAaM W MeTOoAaM Npouecca HHUIHALNHA
npoexkTa?



1. Mertozpl BBIOOpa MPOEKTOB HKCIIEPTHHIE OLCHKH, 3aKIFOUCHUS
2. Kpurepun or60pa mpoOEKTOB U SKCIIEPTHHIE OLIEHKU

3. OrpaHudeHus, IPEINOJIOKEHUS U SKCIIEPTHBIE OLIEHKH

4 . DKcIepTHbBIE OLIEHKH U YCTaB MIPOEKTa

IlrannpoBanue — 310:

1. ompeneneHue ONTHUMAIBHOIO PE3yJbTara IpU 3aJaHHBIX OIPAHUYECHUSAX BPEMEHU H
pecypcosB;

2. OIpEICIICHUE ITyTEH, METOJ0B U CPEICTB JOCTUKEHUS IOCTABICHHON 1ICIIN;

3. YCTaHOBJIEHME CIa)KEHHBIX, COaJJaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUN MEXAY
YY4aCTHMKaMH COBMECTHOI'O TPYy/a;

4. co3daHME CTUMYIMPYIOIIMX YCJIOBHM Tpynaa, MpPU KOTOPBIX KaKJblil pabOOTHUK
TPYIUTCS C IOJHOM OTAAYeH.

OcHOBaHHBIIi HAa 3HAaHWUM OOBEKTHBHBIX 3aKOHOB M ONbITEe, BeIylIUHd K
NPAKTHYECKUM Ppe3yJbTaTaM TBOPYECKHIl aKT IeJIeHANPABJIEHHOr0 B3auMoeiicTBUSA
cy0beKkTa U 00beKTa ynpaBJeHusI— ITO:

1. ympaBneHue;

2. yIpaBJIEeHUE MPOEKTOM;

3.  aJIMHUHUCTPUPOBAHUE;

4. KoOpIUHAIIMS;

5. YIpaBJICHUYECKOE PEIICHUE.

Y10 U3 nepevucIeHHOr0 XapaKkrepusyer coaeps:kanue pyHkuuu "'nmiianuposanue'.
1. IlnanumpoBanue - npouecc GopMHUpPOBAHHUS IIAHA.

2. IlnanupoBaHue - mpolecC OMpeAesieHUsT KOHEYHOTO pe3yjbTaTa Ha OCHOBE
Pa3IMYHBIX MOKAa3aTEeNIeH.

3. IlmanupoBaHume - 3TO MPOEKTHUPOBAHHWE ONTHUMAIBHOIO  pe3yinbTata B
YCIIOBUSAX JIEUCTBUA 3a/1aHHBIX OTPAaHUYECHUI 110 BPEMEHU U PECypcam.

4 . IlnanupoBaHME - TBOPYECKHH MPOLIECC YCTAHOBJIEHHS COOTBETCTBYIOIIUX

HOKaSaTeHeﬁ, XapaKTCPUIYIOIINUX ACATCIBHOCTD NIPCAIIPHUATHA.

Ha kakom 3Tane npoiecca, corjiacno PMBoK, HazHayaeTcsi pykoBoguTe b
npoexkra?
Ha Bxoje B nporiecc HHUIUAIIIH
Ha Bxoje B npo1iecc miaHupoBaHUs
Ha BbIx0z€ 13 mpoliecca HHUIHALIUN
Ha BrIx0z€ 13 mpoiiecca mIaHupoOBaHUS

el N =

Conepxanue (mpeaMetrHasi 00/1aCTh) IPOEKTa — 3TO:

1. COBOKYMHOCTS Iieneil, paboT U y4aCTHUKOB MIPOEKTA;

2. mepedeHs I1enel, paboT U PECypcoB MPOEKTA;

3. COBOKYMHOCTb OCTaBJIEHHBIX LIEJIEH U CBSI3€ MEXIY HUMU;

4. mnpenmeTHas 001acTh, OTpaHUYCHHAS] pAMKAMH OKPY>KEHHUS MPOEKTa

Kaxnoe peiictBMe W3 HHUKECICAYIOIIMX OMUCHIBACT IPOLECC ONpeae/IeHus!
NpeAMeTHOH 00/1aCTH MPOEKTA, 32 HCKIIOYEHHeM:

1. Pa30Ouenue riaBHBIX LeJei MpoeKkTa Ha OoJiee MENKHUe, JTydllle YIpaBiseMble YacTH.

2. IlpoBeneHue BcioMorareiabHbIX MEPOTIPUATUN

3. JlekoMIo3uuus paboT U CTPYKTYpPhI IPOEKTA

4. TloBbllIeHHE TOYHOCTHU MPEIBAPUTEIBHBIX OLIEHOK MPOEKTa II0 CTOMMOCTH M BPEMEHHU
BBITIOJTHEHUS



Bbl Ha3HaYeHbI PYKOBOJAUTE/IeM B HCC/I€I0BATEILCKMII MPOEKT Jsi pa3padoTku
HOBO# ycJIyru. Bol oAroToBH/IM onMcaHue NpeIMeTHON 00/1acTH NpoeKTa U padoraeTe Haj
IJIAHOM YTIpaBJieHHs NpeAMeTHol 00/1acThbio. KakoBo Ha3HavyeHue 3TOro nmiana?

1. Omucanue u popmanu3zarms 6a30BOr0 COAEPKAHUS MPOEKTA IS IOMOIIH B IPUHATHH
peuieHui.

2. JlexoMIIO3uIUsi OCHOBHBIX pa0bOT MPOEKTA.

3. Omnucanue BO3MOXHBIX H3MEHEHHH CO/IepKaHMs MPOEKTa, MHTErpaIld U3MEHEHHA B
MPOEKT U YNPaBJICHUS W3MEHEHHUSIMHU.

4. Onucanue NMopsijKa BKIOYCHUS U3MEHEHHUI B COJIEp)KaHUE TIPOEKTA.

Kak pykoBogutens mnpoekta, Bbl uaeHTHGUIMPOBATU MNPOAYKT NPOEKTA H
TpedoBaHuUs K HeMY. B kakoM I0kyMeHTe 3a(pMKCHPOBAHBI 3TH XapaAKTePUCTUKH?

1. B uepapxuueckoil cTpykrype padoT, SIBISIONIENHCS CPEACTBOM U METOJOM Ipoliecca
JIEKOMITO3HUITMH PadoT.

2. B omnpenenennm CTPYKTYpbl paboOT, KOTOpas HCIOJNB3YeTCs B  IPOIecce
TUTAHUPOBAHUSL.

3. B wmepapxudeckoit cTpykType padoT, SBISIOMICHCS HTOTOM (BBIXOJOM) IIpoIiecca
IJIaHUPOBAHUS padoT.

4. B wW3NOXEHWUH CcoJepXKaHWs, KOTOpoe OydeT HCIONb30BaThCsl B  IPOIECCe
JEKOMIIO3UIMH paboT MPOEKTa.

Yro siBJsieTCs HeJIbI0 YCTAaBa NMpoeKTa?

1. Ha3naueHue crioHCOpa IpoOeKTa

2. XapaKTepucTHKa METOJOB, MCIOJIb30BaHHBIX IIPU BHIOOpPE JAHHOTO MPOEKTAa CPeau
MHBIX, KOHKYPUPYIOIIHX 32 PECYPChl OpraHU3alUH.

3. [Ilpu3Hanue CyIIeCTBOBAHUSI MPOEKTHOM KOMAHbI, PYKOBOAMUTENS IMPOEKTa U
CIIOHCOpA MPOEKTA.

4. Tlpu3HaHHEe TOTO, YTO MPOEKT CYLIECTBYET U OPraHU3allls rOTOBA UCIIOIb30BATh IS
€ro peajqu3ally CBOU PECYPCHI.

YTo U3 U3 NepevrcaeHHOr0 NPaBUJIbHO XapaKTepHu3yeT OrPpaHUYeHHUs] M IPOTrHO3bI?

1. OrpannyeHusi CHUKaIOT BO3MOKHOCTH KOMAaH/IbI TPOEKTA, a MPOTHO3bI HEOOXO0IUMBI
JUIS TIJIAaHUPOBAHUSL.

2. OrpaHuueHUus HYXHBI JJIs TUIAHUPOBAaHMUS, & IPOTHO3bI OTPAHUYUBAIOT BO3MOYKHOCTH
KOMaH/Ibl IIPOEKTA.

3. OrpanuueHusi MpPearoaraloT, YTO €CTh ONpeAeNIeHHbIE PECYpChl U MOCTABIIUKH U
MOHO IJIAHUPOBATH PabOTHI MPOEKTA.

4. OrpaHu4YeHHUS U TPOTHO3BI ABJIAIOTCS BXOJIaMU B Ipoliecc HHUIHAIUU. OHU TOKHBI
OBITh TOKYMEHTAIbHO 3a()MKCUPOBAHBI U OHU OyIyT UCHIOJIb30BATHCS B MPOIIECCE MNTAHUPOBAHMS.

3ananmue.

Jlns omucaHusl TPOEKTa MCIMOJB3YIOTCS [JBa OCHOBHBIX crHocoOa: mabauumviil |
epagpuueckutl.

PaccmoTpuM criefyromyro TabiuIly, ONKUCHIBAIOLTYIO IPOEKT:



Pa6ora |Henocpeacrsenso] Bpems
TIPEALIECTBYIOLUME | BbIMON-
paborsl HEHUs

A - t,

B — ty

C B I

D A C tp

B nepBoM cTonOrie ykazaHsl HANMEHOBaHHS BceX padoT mpoekTa. Ux yerwipe: 4, B, C, D.
Bo BTOpOM cTosO1Ie yKa3aHbl pabOThI, HETIOCPEACTBEHHO MPEAIISCTBYIOIINE JaHHOH. Y paboT A
u B Het npeamectyromux. Pabore C HemocpeACTBEHHO MpeaiecTByeT padbora B. DTo 03HavaeT,
yTo pabora C MoxeT ObITh HauaTa TOJBKO IMOCJTE TOTO, Kak 3aBepuiuTcs padorta B. Pabore D
HETIOCPEACTBEHHO MPEIIECTBYIOT ABE paboThl: A u C. DT0 03HavaeT, uto padota D MoxeT ObITh
HayaTa TOJIBKO TOCJIe TOTO, Kak 3aBepinatcs padotel 4 u C. B TpeTbem cTONOIE TaOMUIIBI IS
Ka)/10 pabOTHI yKa3aHO BPEMsI €€ BBHIITOJTHEHHUSI.

[ToctpouTs rpadudeckoe onucanne MpoeKTa Ha OCHOBE MPUBEICHHON TaOIUIIBI

Hepeqeﬂb yacmu KomnemeHyuu, npoeepiemblx OyeHO4YHbIM cpedcmeom:

[1K-13. BnaneHwe TEPMHHOJIOTHEH ¥ OCHOBHBIMH HOPMaMH U  CTaHIApTaMH,
PETYIUPYIOIIUMH  JIETEIbHOCTh OpTraHu3aluii B 00JacTH IJIAHUPOBAHUS M YIpPaBIIEHUS
MPOEKTaMHU
Kpumepuu oyenxu
- «3a4TE€HO» - CTYJEHT JaeT NpaBWIbHBIM oTBeT Oosee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYeT B paboTe/00CyKICHUH, €r0 OTBETHI JAl0T MPEACTaBIEHUE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TE€HO» - CTYIECHT JaeT MpaBWIbHBIA OTBET MeHee 4eM 70% BOMpPOCOB TecTa CTYIEHT
ydacTByeT B pab0Te/00CYXICHUU TACCUBHO, JTUOO HE y4acCTBYET, JIUOO €ro OTBETHI SBIISIOTCS
CYXKJIEHUSIMH OOIIEro Xapakrepa.

Tema 4. YnpasiieHue IPOEKTOM [0 BPeMEHHbIM NapaMeTpam.
CeTeBble MOJIEJIN.

IMosHbIH NepeYeHb MOJACUCTEM YIIPABJICHUS MPOEKTOM BKJIIOYAET B ce0s:

1. ympaBieHue colep)KaHHeM, YIpaBlIeHUE NPOAOHKUTEIBHOCTBIO, YIIPaBJICHUE
CTOMMOCTBIO, YIpPaBIIEHUE KaueCTBOM, VIIPABIECHUE pecypcamH, YIpPaBICHUE PHCKaMH,
WHTETPaIUIo MPOEKTa;

2. ympaBieHHME COJAEpXKaHUEM, YIPABJICHUE MPOJOJDKUTEIBHOCTBIO, YIIpaBICHUE
CTOMMOCTBIO, YIPaBJICHHE KAayeCTBOM, YIpaBJICHHE IMEPCOHAJIOM, YIpaBJICHHE MaTepuaibHO-
TEXHUYECKUM OOeclieueHuEeM, yIpaBieHHEe KOMMYHHUKAIUSIMHE, YIIPaBICHUE PUCKAMU;

3. MIaHUPOBaHME, OPTraHU3ALMIO, KOOPIUHAINIO, aKTUBU3AIINIO, KOHTPOJIb;

4. aHanmu3, y4eT, OpraHU3allMI0 OCYIIECTBICHUS, aIMHUHHCTPUPOBAHUE, IKCIECPTHU3Y,
OyXraiaTepCKHil U yIpaBJIeHUYECKUN yUeT, TOPTU U KOHTPAKThI, OTYETHOCTbH, OLIEHKY;

5. KOHUENTyalbHOE NPOEKTUPOBAHUE, MPOEKTHHIM aHalIU3, pPEANH3alUI0 IPOEKTa,
MOHHUTOPHUHT ¥ KOHTPOJIb, 3aBEPILIEHUE MPOEKTA.

IIpu ynpaBJieHMH POEKTOM 110 BpEMEHHBIM IapaMeTpaM MCI0Jb3yeTcs:
JIEPEBO LIENEH;

cereBas MaTpULaA;

CTPYKTYpa CTOUMOCTH;

JIEPEBO PEILICHUN;

rpaduK JeHEKHBIX TOTOKOB.

nh W=



Kakoii u3 NEPECINCTICHHBIX METOA0B NMPEAOCTABJIAECT BO3MOKHOCTH MCIIOJ/JIL30BaHUA
YCJIOBHBIX 1 BEPOSITHOCTHBIX BADHAHTOB pacimCaHus npoeKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Pemenusi o mopsiike 1 BpeMeHH BBITIOJIHEHUsI Pa00T MPOEKTA YCTAHABJIUBAKTCS:

1. B IOJIOXKCHHUSIX O CTPYKTYPHBIX MNOAPA3ACICHHUAX, B HOJDKHOCTHBIX HWHCTPYKIHAX,
MaTpuiax pasaCiICHUA AAMUHUCTPATUBHBIX 3a1a4y YIIpaBJICHHA, CETEBBIX MaTpuiax,
npodeccuorpaMmax;

2. KaJeHJapHbIX IJIaHaX, CETEBBIX rpadukax u rpadukax ['anTa;

3. TEXHUYECKHX CHGIII/I(l)I/IKaHI/IHX, TEXHUYCCKUX 3aJaHUAX U pa60‘-II/IX IMPOCKTAax.

IIpumenenne meroga PERT no3Bossier mosiyd4uTs 0TBETHI Ha cJieAyIOLIHe BONPOCHI:

1. Yemy paBHO 0OXkHAaeMO€ BpeMsl BHIIOJHEHUS paOOThI?

2. C Kako# BEpOSTHOCTBIO MTPOEKT MOXKET OBITH BHIITOJTHEH 32 YKa3aHHOE BpeMsi?

3. KakoBa cTpykTypa TpeOOBaHHIA K PO TYKIIH?

4. Kaxkue pecypcbl HeOOXOIUMO MPUBJIEYD JUIsl BHIIOJHEHUS MPOEKTA B YCTAHOBIIEHHBIE
Cpoku?

Meton PERT paspaboran aas:

1. omnmcaHus IPOEKTOB IyTEM yKa3aHHUS BCEX padoT, MpeAIIECTBYIOIUX JaHHOU padoTe;

2. omnMcaHUs IPOEKTOB MyTEM IIPECTABICHUS KX 101 paOOThl B BUJE Maphl y3JI0B CETH;

3.  MUHUMM3ALHU U3/EPKEK Ha COKPALIEHHUE MPOIOJDKUTENBHOCTH IIPOEKTa;

4. Hax0XJEHHs KPUTUYECKOIO ITyTH IPHU aHaJIM3€ MPOEKTOB C 3aJlaHHBIM BPEMEHEM
BBITIOJTHEHUS KaXKJI0U pabOThI;

5. HaxXOXJEHMsS KPUTUYECKOIO IyTH IpPHU aHaIu3e IPOEKTOB C HEONPEIEICHHBIM
BPEMEHEM BBINIOJHEHUS PA0OT.

3agaua 1. DxoHomuuecknii (akyapTeT MI'Y paspabaTeiBaeT HOBYIO IpOrpamMmy IS
MOBBIIIEHUS KBaTU(PUKAIIMK [IpernojaBaTesield, 00ydaromux KOJIMUYEeCTBEHHBIM METOIaM aHaIn3a
9KOHOMHUKH. JKenareapHo, 4TOObI 3Ty IPOrpaMMy MOXKHO OBLIIO pean30BaTh B HaUOOJIEe CKaThIe
cpoku. IIpum cocraBieHMM pacnucaHUsl 3aHATUH HEOOXOJUMO YYeCTh CBSI3U  MEXAY
TUCHMIUIMHAMY, HalpuMep, MeTojabl ympaBieHuss mnpoektamu PER7/ CPM  nomxHbl
paccMaTtpuBaThCsi JIMIIb TOCIAE TOTO, Kak CIyllaredd OOCYIST pazluYHble AacCIeKThl
(kommepueckue, (UHAHCOBBIE, SKOHOMHUYECKHE, TEXHHYECKHE U Jp.) MPOEKTHOrO aHalu3a,
CBSI3aHHBIE C )KU3HEHHBIM LIUKIIOM MPOEKTA.

[[I/ICI_[I/IHJ'II/IHH " UX B3aNMOCBA3b YKa3aHbI B CJ'IGI[YIOH_IGI‘/’I Ta6J'II/II_[CI



Hucumnaunna | Henocpencrsenno | Bpems usy-
MPEALIECTBYIOMIHE | HEHHSA, IHU
IUCUMIUTMHDE
A N - 4
B — 6.
c 2
D 6
E C, B 3
F C,B 3
G D E 5

HaﬁHHTe MHWHUMAJIBHOC BPEMS, 3a KOTOPOC MOKHO BBIIIOJIHUTE ITpOrpamMmy.

Bonpocsr:

1. KakoBa yiMHa KpUTHYECKOTO MyTH?

2. Kakoe KoIM4ecTBO AUCHUIUINH HAXOAUTCS HA KPUTHIECKOM ITyTH ?
3.KakoB pe3epB BpeMEeHH U3y4eHUs TUCIUTITUHEI 7

3agauya 2. KoncantuHrorasg kommaHus «CHCTEMBI YIPABICHYECKUX PELICHUN»

CHeIUATM3UPYeTCss Ha pa3paboTKe MPOrpaMMHOrO OOeCIedeHHs] MPOCKTOB.

Komnauus

3aKJTI0YMIIa KOHTPAKT Ha pa3pabOTKy KOMITBIOTEPHOU CHUCTEMBI, IPEAHA3HAYECHHOM sl TIOMOIIIH

PYKOBOJICTBY (pHpPMBI TTPH TUTAHUPOBAHUU KATUTAIOBIIOKECHHI.

PykoBoaurens nmpoekTta pazpaboTal CleqyoIui IepeueHb B3aUMOCBA3aHHBIX padoT:

Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A _
B - 6
(o4 - 5
D 2
E A 9
Pa6ora Henocpencrsenno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

IToctpoiite rpaduk pabor mpoekra. Hcnonp3yiite meron CPM s
KPUTHYECKOTO ITYTH.

Bomnpocsr:

1. KakoBa [yIMHa KpUTHYECKOTO IyTH?

2. CKOJBbKO pabOT HAXOIUTCS HA KPUTHUECKOM ITyTH?
3. KakoB pe3epB BbinosHeHUs paboTsl F?

3agaua 3. PaccmoTtpute cienyromui NpoeKxT:

HaXO0XJICHUA



PaGota HenocpencreeHso | BpeMs Bbinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc 4 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haitgure xputHdeckuii myTh.

Bonpocsr:

1. 3a Kakoe MMHUMAaJIbHOE BpEMSI MOXKET OBbITh BBITIOJHEH MPOEKT?

2. CxonbKo pabOT HAXOIUTCS HA KPUTUYECKOM MyTH?

3. Ha ckonbko HeJenb MOXHO OTJOXHUTh BbIIOJHEHHE paboTsl D 0e3 orcpouku
3aBepLICHUS MPOEKTa B LIeIOM?

3agaua 4. [IpoekT mycka v HaJlaAKN KOMIBIOTEPHOMN CHCTEMbI COCTOUT U3 BOCBMHU paloT.
HemocpeactBenno mpemmecTByronme padoThl W MPOJOJDKUTEIHHOCTh BBITIOJHEHUS paldoT
yKa3aHbl B clieyrolieil Tadnuiie:

Pa6ota HenocpenctseHHo | Bpems Buinosn-
NpEALIECTBYIOIHE | HEHMSA, IHK

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B, C 9
H FG 3

Haitaure kpuTH4ecKuii myTh.

Bompocstr:

1. CxonbKO BpeMeHU MOTpedyeTcs sl BBIMOJIHEHUS TpoeKTa’?

2. Cxonbko pabOT Ha KPUTHUECKOM ITyTH ?

3. Uemy paBHO HauboJiee paHHee BpeMs Hayana pabotsl C?

4. Ha cxoJIbKO AHEH MOKHO OTJIOKHTH BhIOJTHEHHE paboThl C 0€3 OTCPOUKU 3aBEPIICHUS
MIPOEKTa B LIeJIoM?

5. Uemy paBHO HauboJiee Mo3Hee BpeMst OKOHYaHUs paboTs! F?

6. Ha ckoibko aHell MOXHO OTJOXHUTHb BBINOJHEHUE paboTel F 0e3 oTcpouku
3aBepILEHUs poeKTa?

3agauya 5. MOCKOBCKUI roCy/1apCTBEHHBI YHUBEPCUTET PACCMATPUBAET MPEUIOKEHHE O
CTPOMTENbCTBE HOBOM OMOMMOTEKH. PaboThl, KOTOpHIE ClieAyeT BBHINOJHUTH IMepesl HadaioM
CTPOUTENBCTBA, IPEACTABICHBI HUKE:!



Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAECTBYIOIUUE | TONHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpath apXUTEKTYpHYIO C 4
MAacTepCKYIo ‘
E Pa3pa6orarb cMeTy 3aTpar c 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Haitaure xpuTH4eCKuid MyTh.

Bomnpocsr:

1. Ckonbko paboT HaxoauTcs Ha KputuueckoM mnytu? (DPuKTUBHBIE pabOTHl HE
YUUTBIBAIOTCSI.)

2. Yepe3 Kakoe MUHHMAIBHOE BpPEMsI MTOCIIE TMPUHATHS PEIICHUS O pean3aliy MPOeKTa
MO>KHO HauaTh pabOTy IO CTPOUTENIHLCTBY OMOTUOTEKH?

3. Ha ckoJibKO HeZleb MOKHO OTJIOKHTH BRIOOP apXUTEKTYPHOU MacTepCKOn?

4. Uemy paBHO Hambojiee TO3JHEE BpeMsl 3aBEpIICHUS PabOThl MO 00ECTICUCHUIO
(buHaHCHUpOBaHUS?

Hepeuenb uacmu Komnemernyuu, npoeepiaemoblx OUEeHOYHbIM Cpé@CWl@OM.‘

[1K-13. Bnanenue HaBbIKaMH NOCTPOEHUS T'paduka MPOEKTa ¢ MOMOIIbIO HHCTPYMEHTOB
KaJICHJAapHOTO U CETEBOTO IJIAHUPOBAHUS

Kpumepuu oyenku
- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CyKeHUH, €r0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TeHO» - CTYJCHT JaeT IPaBHIbHBIN 0TBeT MeHee yeM 70% BOMPOCOB TecTa CTYACHT
y4acTBYeT B paboTe/00CyX/IeHUH MacCUBHO, TUOO HE y4acCTBYET, JIMOO €ro OTBETHI SBISIOTCSA
CYXICHUSIMH OOIIETO XapakTepa.

Tema S. YupasiieHHe CTOUMOCTBI0 H KOMMYHUKAUMAMM IPOEKTA.

B kauyecTBe (PMHAHCOBOTO Pe3yJIbTATAa MPOEKTA MOKHO PACCMATPHBATH:

1. cTouMOCTb MPOU3BEICHHON MPOIYKIIUY;

2. JOCTH)XKEHHE He00X0JAUMOTO COOTHOIICHHUS MEXAY 1I0X0/IaMH U PACXOaMU;
3. BHEIpPEHHE CUCTEMBbI OHOKETUPOBAHUS MPOEKTA.

broaker npoexkra — 3T0:

1. cebGecTouMOCTh NPOAYKIIMH MTPOEKTA;

2. o00wbem Bcex 3arpaT, HEOOXOIMMBIX M JIOCTATOYHBIX JUIS YCIEUIHOW peanu3anuu
IIPOEKTA;

3. CTPYKTypa, COCTaB M 3HAUYEHHUE CTaTel pacxoJ0B, HEOOXOJMMBIX Ul peau3aliuu
IIPOEKTA, U CTATEN N0X00B, BOZHUKAIOLIUX B PE3YJIbTAaTE IIPOCKTA.



YnpasieHue 3aKyliKaMu npeacrasJisieT co00i:

1. JesTenbHOCTh, HANPABICHHYIO HA TMOUCK M BBHIOOP MOCTABIIMKOB HEOOXOJUMBIX
pecypcoB, YCTaHOBJIIEGHHE C HHUMH JEJOBBIX OTHOUIEHWH, COIJIaCOBAaHUE JOrOBOPHOM
JOKYMEHTAIMU U IPUOOPETEHNE TIPaB Ha UCIIOJIb30BAHUE PECYPCOB;

2. NesATeNbHOCTh, HANpaBJICHHYI0 Ha oOecredyeHne pabOT BCeMH HEOOXOJUMBIMU
MaTepUAILHBIMU PECYPCAMU TP COOJIIOJIEHUH paHee 3aIUIaHUPOBAHHBIX CPOKOB M KaUeCTBa;

3. JeATeIbHOCTb 10 CBOEBPEMEHHOH JOCTaBKE MATEPUAIBHBIX PECYPCOB K MECTaM HX
WCIIOJIb30BAHUS, OPraHU3alMI0 UX MPUEMKH, BXOJHOTO KOHTPOJI, XpAaHEHUS U Iepejaud B
HCII0JIb30BaHUE.

YrnpasjeHue 3anacaMu NnpeacTaBJasieT co00ii:

1. neATenbHOCTh MO TMOMCKY M BBIOOPY MOCTaBIIMKOB PECYPCOB, 10 OpraHU3alud U
MIPOBEJIEHUIO KOHKYPCOB (T€HJEPOB) Ha MOCTABKY, [0 YIPABJICHUIO KOHTPAKTaAMU U JI0TOBOPaMU
C MMOCTaBIIUKAaMH, IO OpraHu3anuu noCTaBokK, MIPUEMKH, YUCTa, KOHTPOJIA, XPaHCHHUA U IEpEaadn
PECypCoB B IPOU3BOICTBO;

2. COBOKYITHOCTH TIPOICHyp, NpaBWJI M padOT, HANPaABICHHBIX Ha oOecreveHue
ONTUMAJIFHOTO 3araca pecypcoB, HE0OX0AUMOTO Tt OecriepeOOMHOTO MPOU3BOICTBA PAdOT;

3. obecrieueHne CBOEBPEMEHHOCTH MOCTABOK.

B pamkax ynpasjieHHsl CTOMMOCTBIO IPOEKTA UCHOJIb3YIOTCS CileyIolme MOJeJH:

1. opraHu3anMoHHas CTPYKTypa, IITATHOE pACIHCaHWE, MAaTpHIla OTBETCTBEHHOCTH,
ceTeBas MaTpHIIA;

2. CTPYKTypa IpOAYKIMH, CTPYKTYpa moTpeOHOCTEH (TpeOOBaHM K MTPOIYKITHH);

3. CTpYKTypa pacxoJoB (IEpPEBO CTOMMOCTH), CTPYKTypa TOXOJ0B, OIOKET, rpaduk
JICHEKHBIX TOTOKOB.

B pamkax ynpaBjieHUs] KOMMYHUKANUSIMH NPOEKTa B (pa3e pa3padoTKU peliaTCs
TaKue 33/1a4M, KaK:

1. ompenenenne  WHPOPMANMOHHBIX  TMOTPEOHOCTEW  YYaCTHHMKOB  IPOCKTA,
MIPOEKTUPOBAHUE CTPYKTYpPhl AOKYMEHTAallMd M 0a3 JaHHBIX, a TaKKe CO3/aHue MPOEKTa
MH(OPMALIMOHHON CHUCTEMBI, BKJIIOUAIOLIEH CXEMBbI allapaTHOM U MPOTPaMMHON COCTaBJISIONINX;

2. pa3paboTka TEXHHYECKOro 3aJaHusi, pa3paboTKa TEXHHUYECKOr0o  IPOEeKTa
MH(OPMALIMOHHON CHCTEMBI, co3aHie HH(HOPMAITMOHHON CUCTEMbI, BKJIIOUYAIOLIEH anmnapaTHyo
Y IPOrPaMMHYIO COCTaBJISIONINE;

3. ompenereHHe CTPYKTypbl 0a3 JaHHBIX, pa3paboTka MpoeKTa JOKaJbHOM
BBIYHCIUTENIBHON CEeTH, BBIOOp MPOTrPaMMHOTO OOecleyeHusl, HAacTpPOHWKa MPOrpaMMHOIO
obecrieueHus.

3agaya. Ha paboty npoaomKuTenbHOCThIO 12 nHelt OblL1o Ha3HaueHo 2 3KCcKaBaTopa. B
JanbHEHIIeM MEHE/DKep Ha3Hauuid Ha paboTy JOMOJIHMUTEIbHBbIE IKCKABATOPHI C TEM, UYTOOBI
COKpaTUTh €€ IMPOJOJDKUTEILHOCT, 10 4 paHe. Omnpenenure ¢(aKTHUYECKHE 3aTpaThl Ha
AKCIUTyaTaIMI0 SKCKaBATOPOB, €CIIM paboumii AeHb OJTHOTO SKCKaBaTopa 00X0IuTcs B 2 ThIC. pYO.,
a akTuvecKas MpoA0DKUTEIHHOCTh padOThI, BONPEKHU IJIaHaM MEHEeKepa, COCTaBuIa 6 JHE.

HepelteHb yacmu Komnemenyuu, npoeepsiaemoblx OYeHO4YHbIM Cp@dCWl@OM.’

[IK-27 — Bnanenue wMeronamMu OrOKeTUpOBaHUs MpPOoeKTOB. CrnocCOOHOCTh YIpPaBIATH
B3aMMOJICICTBUSMHU B MPOEKTE

Kpumepuu oyernku
- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €r0 OTBETHI AAIOT MPEACTABICHHE O TOTOBHOCTH K CEMHUHAPY;




- «HE 3aYTCHO» - CTYJCHT JIaeT MPaBHJIbHBINH O0TBET MeHee uyeM 70% BOIPOCOB TeCTa CTYICHT
y4acTBYeT B Pab0Te/00CYKICHUM TACCHBHO, JTMOO HE Y4acCTBYET, JIMOO €ro OTBETHI SIBISIOTCS
CYXICHHUSMH OOIIIETO XapakTepa.

Tema 6. anaB.ﬂelme Ka4e€CTBOM IMPOCKTA.

Kakoii Bux quarpaMm paH:KHpyeT NPHMYHMHBI BO3HUKHOBEHHMSI HEHCIIPABHOCTell B
COOTBETCTBHMH C YACTOTOM MX MOSIBJICHUS
1. KoHTpoJibHBIE UarpaMMBbl
JlnarpaMMmBsl IIpOLIECCOB
Kopemmsinnonnsle quarpaMMsl
Hwuarpammsr [TapeTo

Rl

JAunarpammbl UcukaBbl HHAYE HA3BIBAIOTCA ... H OTHOCATCH K...:
1. npUYMHHO-CIEACTBEHHBIMH JUarpaMMaMu
2. "pBIOBSI KOCTB'" WIIH «PBIOHI CKEIET

3. K CpeIcTBaM M METOJaM ITpoliecca IIaHNPOBAaHHS KauecTBa

4. K BBIXOAY IpoIlecca MIaHUPOBAaHUS KauecTBa.

IoJinblii MepevyeHb KJIIYEBBIX ACMIEKTOB KAYeCTBA MPOEKTA BKJIKYAeT B cels:

1. kauyectBO, OOYCJIOBJIEHHOE COOTBETCTBUEM pE3yJbTAaTOB IPOEKTa PHIHOYHBIM
HOTpe6HOCT$IM n OXHIaHHAM, KadCCTBO paspa60TK1/1 U IUUIAaHUPOBAHHUA IIPOCKTA, KAa4YCCTBO
BBINOJTHEHHUS pabOT; KaueCTBO PECypCHOTO 00ECTIeUeH s TPOEKTa,;

2. KOHLEHTPALMIO YCWINH Ha YIOBJIETBOPCHHH IOTPEOHOCTEH KIMEHTA, YJ4acTHe
BBICIIETO PYKOBOJCTBA B TPOM3BOJACTBE NPOIYKIUH, IOCTOSHHOE COBEpIICHCTBOBAHUE
MIPOIIECCOB, CUCTEMHBIH MOIXOT;

3. TUIaHMPOBaHME KadecTBa, OOECIEYCHHE KauecTBa, KOHTPOJb KayecTBAa, AaHAIIN3
TaHHBIX O Ka4eCTBE.

Opranu3anus 1 ocylmecTBJIeHHEe KOHTPOJISI KAUecTBa B MPOEKTEe BKJIYAIOT:

1. ®dopmupoBaHHE OTYETOB JJISl OIICHKH BBITIOJTHEHUS Ka4eCTBA

2. Ompenenenre o0MMX TpeOOBAHUN U MPUHIIAIIOB 00ECTICUCHHsI KauecTBa (CTaHIAPThI
Y TIpaBUJjIa)

3. OpraHuzanms 1 OCyIIECTBICHNE YIIPABJICHUS KAYeCTBOM B IIPOCKTE;

4. Pa3paboTka IJIaHa YIPaBJICHUS KAa4eCTBOM B TPOCKTE, OMHUCHIBAIOIIECTO, CUCTEMY
yIPaBJICHUS] KAYECTBOM B IPOCKTE W KaKUM 00pa3oM KOMaHJa YIPaBJICHHUS HPOCKTOM OyIeT
peaTM30BBIBATH MPOLIEAYPHI [0 KAUYECTBY YIPABICHUS MPOCKTOM

5. Texuuueckas MojiepyKKa KOHTPOJIS KaueCcTBa;

6. KoHTpoisb KauecTBa B MPOEKTE

HepelleHb uacmu KomnemeHyuu, npoeepiemvblx OyeHO4YHbIM cpedcmeom:

[IK-27 BnageHue MeTonaMu aHalu3a KayecTBa IMPOEKTOB; METOJaMU KOHTPOJIA 33 XOJO0M
peanu3aiuu MpoeKToB.

Kpumepuu oyenxu
- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €r0 OTBETHI AAIOT MPEACTABICHHE O TOTOBHOCTH K CEMHUHAPY;
- «HE 3a4TeHO» - CTYJCHT JaeT NMPaBWIbHBIN 0TBeT MeHee yeM 70% BOIMPOCOB TeCTa CTYACHT
y4acTBYeT B pab0Te/00CYKJIeHUU MAacCUBHO, TUOO HE y4acTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXICHUSIMH OOIIETO XapakTepa.




Tema 7. Pucku l'[poeKTHOﬁ ACATEJIBHOCTH U YIIPABJICHUEC PUCKaAMU.

le/I AHAJIN3EC U OHEHKE PUCKOB IMIPOCKTA UCIIOJbL3YETCH:

1.
2.
3.

MCTOJ KPUTHUYCCKOTI'O ITYyTH,
METO/l ACPEBA PELICHUN;
CUMIUIEKC-METOI.

CHM3MTH PUCKH NPOEKTA MO03BOJIsIeT:

koo

Jn
1.
2.
3.
4,

(yHKIMOHATIFHO-CTOMMOCTHBIN aHAJIH3;
MeTo/1 cOalaHCHPOBAHHBIX MTOKA3aTeNeH;
CO3JIaHUE PE3EPBOB;

KaJIeHJapHOE [IIAHUPOBAHHUE;
ylpaBjeHHE KOHPIUKTAMH.

A AaHAJIU3a PUCKOB UCIIOJB3YIOTCH METOAbI:

aHaJIM3a YyBCTBUTEIBHOCTH;
Mownre-Kapio;

JKCIIEPTHOM OLICHKU PUCKOB;
KPUTHYECKOTO ITyTH.

Kakoii U3 BU10B KOHTPAKTOB »KeJIaTeJbHO HCNO0Jb30BATh B MPOEKTAX C BHICOKOM
CTeNeHbI0 HeomNpeleJIeHHOCTH M TpeOyromux O00JbIIMX BJIOKeHUH B paHHell d¢a3e
JKM3HEHHOTI'0 IMKJIA NMpoeKTa?

1.

2.
3.
4

C ukcrupoBaHHO TIEHOM

C Bo3mMenieHueM 3aTpar

C enMHOBPEMEHHOM BBITLIATOM
C 1ieHou 3a eTMHUILY

Kakoii u3 Huke nepedncjieHHbIX METO/I0B C/KATHSI PACIIUCAHUS BJiedeT MOBbILLIEHHE
YPOBHSI pucka?

1

2.
3.
4.

Kpammnar
BripaBHUBaHUE pecypcoB
BricTpblii mpoxon
3a/Iep>KKU U OTIePEKECHHS

MeToabl CHHKEHHUSI PUCKOB B YIIPABJI€HUH MPOEKTAMM

ogrwnPE

pacrpeienieHue PUCKOB;
CUMILIEKC-METO;

CO3/[aHKE PEe3ePBOB (BHYTPEHHEE CTPAXOBAHUE);
XEJKUPOBAHUE;

KpAallIHHT.

HepelteHb yacmu Komnemenyuu, npoeepsiaemoblx OYeHO4YHbIM Cp@dCWl@OM.’

[IK-27 3naHMe OCHOBHBIX PUCKOB HpOGKTHOﬁ JACATCIIBHOCTH, YMenue MNpeaABUACTE PUCKHU
IIPOCKTA. Bnanenue HHCTPYMCHTAMU MPCAOTBPAIICHUA PUCKOB pCaln3aliuu IIPOCKTa
Kpumepuu oyenku

- «3a4TE€HO» - CTYJCHT JaeT NpPaBWIbHBIM oTBeT Oojee ueM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B paboTe/00CYKICHHH, €0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMHUHAPY;

- «HE 3a4T€HO» - CTYJCHT JaeT NMpPaBHIbHBIN O0TBeT MeHee yeM 70% BOMPOCOB TeCTa CTYACHT
y4acTByeT B pabo0Te/00CYyX/IeHUH MacCHBHO, TUOO HE y4acTBYET, JIMOO €ro OTBETHI SIBIISIFOTCS
CYXICHUSIMH OOIIIETO XapakTepa.



4.2 D oHJ OLIEHOYHBIX CpeacTB AJisi MIPOBECACHUA l'lpOMe)KyTO'lHOﬁ arrecranmuu.

I[JISI OICHKKM HTOI'OB OCBOCHUA AJUCHUIIIIMHBI HCIIOJB3YCTCA TpaAUulMOHHAA CHCTCMaA
OLICHHUBAaHUA

IlepeyeHb BONPOCOB K 3a4eTy

1. CymHOCTh IUCHMILIMHEI «YTIpaBlIeHHE MpoeKTamiy». KirtoueBble XapakTepUCTHKI
MIPOEKTA.

2. MHcropwus ympaBieHus mpoekTaMu. MexXTyHapO HbIE CTAHIAPTHI B YIPABICHUN
MPOEKTaMH.

3. OOBeKTH U CyOBEKTHI YIIPABIICHHUS MPOCKTAMH; OKPY)KEHHUE TIPOCKTA.

4. JlunmepcTBO B yIPaBJICHUH MPOCKTAMU, TPUHIUITHI (POPMHUPOBAHUS KOMAH/IbI
MPOEKTA.

5. JKu3HEHHBIN UK MPOEKTa U €ro XapaKTePUCTUKH.

6. Tumsl CTPYKTYp YIpaBJIeHHS MPOSKTAMH B OPTaHU3AIMH: TPOEKTHASI, MAaTPUIHAS,
OpraHu3aIMOHHO-(QYHKIIMOHAIIBHAS] CTPYKTYPHI.

7. CucremMHas MOJIENb yIIPABIICHHSI POEKTAMH.

8. Tlonsitne mporpammbl ¥ OPTQENst MPOeKTOB. JKU3HEHHBIN IIUKIT YIIPABICHHS
nopTdenemM MpoeKToB.

9. OnTuMH3anys TpOrpaMMBbl WITH TIOPTQEIS POSKTOB C Y4ETOM UMEIOIITIXCS
OTpAaHUYECHUH.

10. Omenka cOamaHCUPOBAHHOCTH MTPOTPaMMEI (TTOPTQest) mpoekToB. Kputepuu
cOalaHCUPOBAHHOCTH.

11. OreHka pUCKOB pean3aluy MporpaMMsl (MopTQes).

12. daxTopbl BHEITHEH U BHYTPEHHEH CpPeIbl IPEANPUATHS B UX BO3/ICHCTBHE HA PUCKH
MIPOEKTA.

13. BnusHME pUCKOB Ha TTapamMeTpPhl TPOCKTA.

14. PacnpeneneHue pucKOB MEXy YYaCTHUKAMU IPOEKTa B COOTBETCTBUU C UX
(GYHKIMSAMY, 10JIeH y4acTHsI U OTBETCTBEHHOCTBHIO.

15. Omnpenenenue M3MEHEHUI 1J11 BHECEHUS UX B IPOEKTHBIE PEIICHUS C IEJIBIO
CHIDKEHHUSI pUCKa (B MPEAMETHYIO 00JIacTh MPOEKTa; CMETHI, OIO/IKET MPOEKTA; pacIucaHue,
rpaduku padboT 1Mo MPOEKTY; crienuuKanuu u TpeOOBaHMS K KaUeCTBY 2JIEMEHTOB MPOEKTA).

16. DddekTUBHOCTD ypaBJICHHUS] pUCKAMU B TTPOCKTAaX.

17. Tlpouecc ynpaBiieHHs CTOMMOCTBIO U (PUHAHCUPOBAHUEM MPOEKTA. 3aKOHOIaTEIbHAS
OCHOBA (PMHAHCOBOT'O TJIAHUPOBAHMS U aHAIIM3A.

18. IlonsTre Ou3Hec-TUIaHA.

19. TlonsTHe OroKETa MPOCKTA.

20. ITocTpoeHue MozeIel SKOHOMUYECKON A((HEKTUBHOCTH MTPOCKTA.

21. Tlokazatenu 3(p¢hEeKTUBHOCTH UHBECTULIMOHHBIX TPOEKTOB U METOJIOB UX pacyera.

22. Mertoabl pacyeTa MHBECTUIIMOHHBIX 3aTpar.

23. Yder pakTHUECKHX 3aTpaT B IMPOEKTE.

24. ®opMHpPOBAaHUE OTYETHOCTH O COCTOSTHUM CTOUMOCTH M (PUHAHCHPOBAHUS MPOEKTA.

25. OmnpezeneHue CTENEHU BBINIOJHEHUs MPOEKTa MO CTOMMOCTHBIM IOKa3aTesisiM (Ha
OCHOBE aHaJIN3a (PaKTHUECKUX 3aTPaT U CMETHON CTOMMOCTH BBINOJIHEHHBIX PadoT).

26. AHanmu3 OTKJIIOHEHUI CTOMMOCTH BBIIOJHEHHBIX pabOT OT CMETHI M OrO/IKETA.

27. MeTtoa 0OCBOEHHOTO 00BEMA.

28. Anamu3 >pPeKTUBHOCTH UCHIOJIHEHUS NpoeKkTa. M3mepenue 3pPpeKTHBHOCTH.

29. ®opMHpOBaHUE KOMaHbI IPOEKTA.

30. VmpaBnenue xkomaHJoi mpoekra. [IpenynpexiaeHue U paspenieHre BO3HUKAIOIIUX
KOH(QJIUKTOB.



31. Bribop 1 000CHOBaHWE METOOB U CPEJCTB PadOTHI ¢ HH(MOPMALIUEH.

32. NudopmanoHHas MOIAEP/KKA BBITIOJHEHHS IPOEKTA.

33. Pa3paboTka KOHIICTIINY IPOEKTA: aHAIIU3 MTPOOJIEMbI U TOTPEOHOCTH B MPOEKTE; COOP
MCXOJIHBIX IAHHBIX; OTIpeIeJIeHHUE TIeTIeH 1 3a71a4 IPpOoeKTa; pa3paboTKa KOHIIETIINH MO OT/IEIbHBIM
(GYHKUIMSAM yIpaBICHHS IPOEKTAMHU.

34. JIoKyMeHTBI, HEOOXOIUMbIE JIJIsl HHUIUAIINY TIPOCKTA.

35. YcraB mpoekTa — Ha3HAYCHHE U COIEPIKaHUE.

36. CBOAHBIN TUIaH OCYIIECTBICHHS POCKTA.

37. IlnmanupoBaHue MpeaMETHON 00TaCTH.

38. KamennapHoe ruranupoBaHue padoT MPOEKTa.

39. [lnanupoBaHMe CTOMMOCTH M (PUHAHCHPOBAHUSI.

40. TlnaHupoBaHWE KauecTBa.

41. OpraHu3alMOHHOE IJIAaHUPOBAHUE.

42. TlnaHupoBaHWE KOMMYHUKAIIHH.

43. Opranu3zaiys ¥ MoJAroToBKa KOHTPAKTOB B TIPOCKTE.

44. Opranu3zaius ynpaBJIeHUs H3MEHEHUSIMU B IPOEKTE

45. AHanu3 COCTOSIHUS U PEryIMpOBaHUs IPEIMETHON 001acTH MPOEKTa.

46. AHanmu3 IeSTeNbHOCTH U Pa3BUTHE KOMAaH/IbI TPOEKTA.

47. KoHTpoJb U peryirupoBaHue KOHTPAKTOB.

48. AmHanmu3, MHTETpAIs U PETYITHPOBAHNE H3MEHEHUH B ITPOEKTE.

49. JIOKyMEHTHPOBAaHUE U aHAJIU3 OITBITA BBHITIOIHEHHUS JAHHOTO TIPOCKTA.

50. 3aBepuieHue yrpaBieHUs H3MEHEHUSIMHU B TIPOEKTE.

51. Buasl pecypcoB, yUUThIBa€MbIX IpU (POPMHUPOBAHUU KaJIEHAAPHOTO IJIaHa MPOEKTa.

52. Anroput™m GopMUpOBaHHS KaJCHIAPHBIX IIAHOB IIPOESKTOB.

53. CrpykTypHas IeKOMMO3UIUs padOT MPOEKTa.

54. OrneHka mpoI0JDKATEILHOCTH PAaOOT MPOEKTA B YCIOBUAX HEOTIPEACTEHHOCTH — METO/]
PERT.

55. TloHATHE KPUTHUECKOTO MyTH MpoeKkTa. PacueT KpUTUuecKoro myTH MpPOEKTa.

56. IlomHBIN MyTh MPOEKTAa U METOJIBI €T0 pacyeTa.

57. OnTuMm3alus paclucaHuii pabOT MpoeKTa TO0 BPEMEHHBIM, PECYpCHBIM H
CTOMMOCTHBIM KPUTEPHUSIM.

58. Opranuzaiusi KOHTPOJIS BBIMOJIHEHUS pabOT MPOEKTa.

59. VYuer BBINOJHEHHBIX pabOT U pacxoja pecypcoB. PopMUpOBaHUE OTYETHOCTH O XOJI€
BBITIOJIHEHUS paboT.

Ilepeuenv komnemenyuil (vacmu KOMnemenyuu), NPOBEPSIEMbLX OYEHOUHbIM CPeOCBOM
I[IK -13 cmocoOHOCTh HCIOJIB30BAaTh COBPEMEHHBIC METOJbI  YIIPABJICHUS IPOEKTOM,
HAIpPaBJICHHBIC Ha CBOCBPEMECHHOE IIOJIyYCHHE KAUYECTBCHHBIX PE3YJIbTAaTOB, OTpE/ICICHUE
PUCKOB, J(PQPEKTHBHOE YNpPAaBICHHE peCypcaMu, TOTOBHOCTBIO K €ro peajin3aluu C
WCIIOJIb30BAHUEM COBPEMEHHBIX HMHHOBAIMOHHBIX TEXHOJIOT Ui
I[IK -27 - cmocoGHOCTh ydacTBOBaTh B pa3palOTKE U pealu3alli MPOEKTOB B 00IacTH
rOCyJapCTBEHHOTO ¥ MYHUITUTIAILHOTO YIIPABICHHS
Kpumepuu oyenxu
- «3a4TEHO» - CTYACHT JaeT pa3BepHYTHIM OTBET Ha BCE BOMPOCHI, AEMOHCTPUPYET TIyOOKHE
CUCTeMAaTU3UpPOBaHHbIC 3HAHUS, BIageeT CHOPMHUPOBABIIMMCS KATETOPUATBHBIM aIllapaToM
JTUCIUIUIAHBL, TOJHOCTHIO OTBEYAaeT Ha JOMOJHUTEIbHBIE BOMPOCBL. MOXET OMYCTHTh
€IMHUYHBIE HETOYHOCTH B OTBETAaX Ha JIOTIOJHUTEIbHBIE BOTPOCHI
- «HE3aYTeHO» - CTYJEHT He TOoTOB, HE OTBEeYaeT Ha Bompoc. JInGo Ha BOMPOCHI OTBEUYAET
HEMpPaBWIbHO, MO0 B OTBETaX COJEPKUTCS OOJBIIOE KOTUYECTBO OMIMOOK, HE JAeT WM JaeT
HEMpPaBWIbHBIE OTBETHI HA JOTIOJHUTENBHBIE BOIIPOCHI.




OneHouHble CpeACcTBA JUIsl MHBAJIWAOB M JIMII C OIPAaHUYEHHBIMH BO3MOXKHOCTSAMU
3JI0pOBBSI BEIOMPAIOTCS C YUETOM UX MHAWBUIYAIBHBIX MICUX0(U3NIECKUX OCOOCHHOCTEH.

— IIp1 HEOOXOAMMOCTH MHBAIHM/IAM H JIULIAM C OTPAaHUYEHHBIMU BO3MOXXHOCTSIMH 370POBBS
IIPEIOCTABIISIETCA JOTIOJIHUTENBHOE BPEMsI 171l IOATOTOBKU OTBETA HA 3K3aMEHE;

— IIPH TIPOBEICHUH MPOLEAYPhl OIICHUBAHUS PE3YIbTATOB 00YyUCHHSI MHBAINIOB U JIUI] C
OTPaHUYEHHBIMU BO3MOXHOCTSAMU 3/I0POBbs NPEAYCMAaTPUBAETCS HCIIOJIb30BAHUE TEXHUUYECKUX
CpeACTB, HEOOXOTUMBIX UM B CBSI3U C UX UHAWBUAYAILHBIMU 0COOCHHOCTSIMU;

— TP HEOOXOIMMOCTH ISl 0OYJArOIIUXCSl ¢ OTPAaHUYCHHBIMUA BO3MOKHOCTSIMH 37I0POBBS
U UHBAIMIOB TMpOIEIypa OLEHUBAHUSA PE3YJIbTaTOB OOYUEHHS TO JUCHUIUIMHE MOXKET
IIPOBOJUTHCS] B HECKOJIBKO 3TAIlOB.

[Ipouenypa oleHUBaHUS PE3yIbTATOB OOYYEHUS HWHBAIUIOB U JIMIl C OTPaHUYCHHBIMHU
BO3MOXHOCTSIMU 3JIOPOBbSl 1O JUCHUIUIMHE (MOIYNIO) MpEeAyCMaTpUBaeT MperoCTaBICHUE
nHpopmanuu B ¢dopMax, aJaNTUPOBAHHBIX K OrPaHUYEHHUSIM HUX 370pPOBbsi U BOCIPUATHUS
nHpopmaluu:

JUig U1 ¢ HapyIIeHUSIMH 3pEHUS:

— B IIe4YaTHOU opme yBeTMYeHHBIM HIpUPTOM,

— B (hopMe JIEKTPOHHOTO JOKYMEHTA.

JInst man ¢ HapymeHus MM CITyXa:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

Jljis 11 ¢ HapyIIeHUSIMU OTIOPHO-JBUTATENILHOTO anmnapara:

— B IIe4aTHOU opme,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

JlanHbIt ~ TepeyeHb  MOXKET  ObITh  KOHKPETU3HMpPOBAaH B  3aBUCUMOCTH  OT
KOHTHHI'€HTA00y4aroIUXCsl.

5. IlepevyeHb OCHOBHOI U IONMOJTHUTEIbHON Y4e0OHOM JTUTEPATYPbI, HEOOXOAUMOM
AJISl OCBOEHMS THCIUNIIHHBI
5.1 OcHoBHas auTEparypa:
a) OCHOBHAaf JIUTeparypa:

1) Aspmua B.M., Anemmn A.B., Barparnonn K.A. VYmnpasieHue mNpoeKTaMMu:
dbyHgamMeHTaNbHBIM  Kypc: yuyeOHmk M.: Beicmmas mkona sx3koHomuku, 2013, URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DIEeKTPOHHBIM pecypc,
JOCTYIHBIN Yepe3 caT oubnmorexu Kyol'V.

2) Awspmma, B.M. VYmpasineHwe mnpoekramu: (yHIAMEHTaJIbHBIA Kypc : yd4eOHUK /
B.M. Anbsmiun, A.B. Anemun, K.A. barpatuonu ; pea. B.M. Aubsimnna, O.M. Unsunoit. - Mocksa
: U3marenbckuit oM Briciied mikomabl 3koHOMUKH, 2013. - 624 c.

0) ZOMOJIHUTEIbHAS JINTepaTypa:

1. dutxenm, I'. Yopasnenue npoextamu / I'. Jutxenm. — CII6. : busnec-npecca, 2008.

2. Kimuddopn, I'peit. Yopasnenue npoekramu : niep. ¢ auri. / I'peit Kimuddopa, Ipuk
Jlapcon. — M. : [leno u Cepsuc, 2003.

3. Bonxkos, U. M. IIpoexTHblit aHanu3: yueOHUK 1715 By30B / M. M. Bonkos,

M. B. I'paueB. — M. : banku u 6upxu, KOHUTH, 2009.

4. Tos6, A. C. YnpaBieHnue mpoekTaMu: cTaHaapThl, Meto ibl, onbIT / A. C. Toso, I'. JL.
Hunec. — M. : Onumn-buznec, 2010.

5. Humnec, I'. JL.IIpoekTs! 1 ynpaBieHue NpOEKTaMU B COBpEMEHHOW koMmaHuu [Tekcr] :
yuebHoe mocobue / I'. JI. lunec, A. C. ToB0 ; [mox obmr. pea. A. C. Tos0a, I'. JI. [uneca]. - M. :
Omumi-busuec, 2009. - 463 c. : ui.

Ilepuonnueckne n3ganus (Hay4HbIe )KyPHAJIbI)
1.MenemxmeHnT B Poccuu u 3a pyGexom
2.OKOHOMHYECKHE HAyKU


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1

3.CoUMOIOrnyecKre UCCiIe 0BaHUs

6. Ilepeuennb pecypcoB HH(POPMANIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTn «HTEpHETY,
HEeO0XO0IMMBIX /1JI51 OCBOEHHS TMCUUILIUHBI (MOTYJIs1)

bazn1 JaHHBbIX, HH(i)OpMaIII/IOHHO-HOI/ICKOBBIG CHUCTEMBI

EBSCO — VuuBepcaibHas 0a3a JaHHBIX 3apyOekKHBIX http://search.epnet.com
IMOJHOTCKCTOBBIX HAY4YHBIX JKYPHAJIOB IO BCEM o0acTam
3HAHU.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAHHBIX 110 JKOHOMHYECKMM HaykaMm, BKkitouyaer 111
MOJIHOTEKCTOBBIX JKypHAIOB wu3aaTenabctBa Emerald mo
MEHEPKMEHTY U CMEXHBIM JUCLUILINHAM.
ProQuest: ABI /Inform Global - moasoTekcToBast Gaza http://proguest.umi.com/login
JTAHHBIX 110 OHU3HECY, MEHEKMEHTY U SKOHOMHUKE.

DneKTpoHHas 0a3a TaHHBIX TEPUOJINYSCKUX U3TaHUN http://dlib.eastview.com

7. MeToguvecKkue yKa3aHus 1l 00y4aloUUXcsi 10 OCBOCHUIO TUCIUILIUHBI

CTyleHT MOXKeT B JIOCTAaTOYHOM 00BbeMe YCBOUTH M YCIICITHO Pealin30BaTh KOHKPETHHIE
3HAHMS, YMCHHSI, HABBIKK U KOMIICTCHIIHH B CBOCH MMPAKTUICCKOM IS TEIHHOCTH ITPH BHITIOJTHCHUN
CHEAYIOIIUX YCIOBUM:

1. CucremaTudeckasi paboTa Ha y4EOHBIX 3aHATHSAX MO PyKOBOJICTBOM TPETOaBaTes U
camocCTosITeNIbHAs paboTa Mo 3aKPETICHUIO MOJTyY€HHBIX 3HaHUN U HaBBIKOB.

2. BolsicHeHue M YTOYHEHHE OTJIENBbHBIX MPEANOCHIIOK, YMO3AKIOUEHUH U BHIBOJOB,
coJlepKalIuxcs B y4eOHOM Kypce; B3aMMOCBS3€H OTHENbHBIX €ro pPas3/esioB, HCIOJIb3YEeMBIX
METO/I0B, XapaKTepa UX UCIOJIb30BAHUS B TPAKTHUUECKOM J€ATEIHHOCTH.

3. ComocTaBiieHHE TOYEK 3pEHHS Pa3jIMYHBIX aBTOPOB IO 3aTparuBaeMbIM B y4eOHOM
Kypce mpoobiemam.

KonTpoab camMocrosiTesibHOM Ppadorbl. OnucaHve 3alaHui JJisl CaMOCTOSITEIBLHOU
paboThl CTYIEHTOB M TpeOOBAaHWN 1O UX BBINOJHEHUIO BBIIAIOTCA IMIperojaBaTelieM B
COOTBETCTBUU C pa3paboTaHHBIM (JOHIOM OLEHOYHBIX CPEACTB MO AUCLHUILIHHE.

CamoctosarenbHass paboTa CTYACHTOB MO JAHHOMY Yy4e€OHOMY Kypcy IMpearnojaraeT
MOATAITHYIO MOJTOTOBKY MO KaXJI0MYy pa3/iesly B paMKax COOTBETCTBYIOIINX 3aJaHUI.

[lepBrIif STanm camoCTOSTENBHONW pabOTHl CTYACHTOB BKIIIOYaeT B ceOs TIIATEIbHOE
M3Y4YE€HHE TEOPETHYECKOr0 MaTepuaja Ha OCHOBE JICKIIMOHHBIX MaTepUalioB IpernojaBaTels,
PEKOMEHAYEMBIX pa3felioB OCHOBHOW M  JOMOJHUTEIBHONM JUTEpaTypbl, MaTepuaIoB
MEePUOTUIECKUX HAYYHBIX U3/IaHUN, HEOOXOAMMBIX Ul OBJIaICHUS OHITUHHO-KAaTErOpHATbHBIM
anmnapaTtoM ¥ (GOpPMUPOBAHUS MPEICTABICHUM O KOMIUIEKCE aHAJIHUTHUYECKOTO MHCTPYMEHTapHs,
HCIOJIb3YeMOT0 KaK B paMKaxX JaHHOW OTpaciid 3HAHUS, TaK U MyOJIMYHOU MpaKTUKeE.

Ha BTOpoM sTane Ha ocHOBe C(HOPMUPOBAHHBIX 3HAHHUM M MPEICTABICHUN MO JaHHOMY
paszfeny CTyACHTHI BBIMOIHSIOT MPaKTUYEeCKHe 3a/1aHus, HallelIeHHbIe Ha (JOPMUPOBAHNUE YMEHUN
Y HaBBIKOB B pPaMKax 3asBJIEHHOM KoMreTeHIINH. Ha TaHHOM 3Tare cTyJIeHThl cCaMOCTOSITeJIbHAs
padoTa CTYAEHTOB TpPEICTaBiIsAeT COOOM TMOUCK HJMMIHPUYECKUX MaTepUajJoB B paMKax
KOHKpPETHOTO 3ajaHusi, o0oOmeHne W aHanu3 CcoOpaHHOro MaTepuajga IO CXeMe,
PEKOMEHIOBAHHOM MpenoaaBareneM, (pOpMyIHpPOBaHUE BBIBOJOB, MOJATOTOBKY MPAKTHUECKUX
pEeKOMEHAANNN, TPE3EHTAIMOHHBIX MAaTEpPHUaIoB Uid MYONUYHOTO WX TPEICTaBICHUS W
obcyxkaeHus. B kauecTBe MpakTUYECKUX 3aJJaHHI B paMKaX CaMOCTOSTENILHON pabOThI CTYJICHTaM
mpeajaraeTcss Kak MOATOTOBKA WHAMBHIYATbHBIX TBOPYECKHUX 3aJaHUM, KOTOPBHIE CTAHOBATCS
HUTOTOM CaMOCTOSITEIbHOTO OCBOEHHS MaTepualia B paMKax pa3JelioB AUCHUIUIMHBI, TaK H


http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://dlib.eastview.com/

MIOATOTOBKA K TPYIIIOBBIM AMCKYCCHSIM W J€JIOBBIM MrpaM Ha ceMuHapax. VHauBuayalbHbIE
TBOPYECKHE 33JaHUs BKIIOYAIOT BBIIOJHEHHE ABYX MPE3CHTAIMH U OJJHOTO OPT(}HOoIIHO.

1. Opranuszanusi caMOCTOSTEILHONH PadOThI CTYJEHTOB IO JAaHHOMY Y4eOHOMY Kypcy B
KOHEYHOM MTOT€ IPEAIOJaraeT Mo3TalHy MOATOTOBKY M0 KaXKIOMY paslelly U B YAaCTHOCTHU

BKJIFOYACT OHUCKYCCHU,

a TaKkKe TOJrOTOBKY pedepaTos,

pa3paboTKy ¥ MPE3CHTAIUIO

KOJUIEKTUBHBIX HH(POPMAIIMOHHO-aHATUTUIECKUX MTPOEKTOB.

B ocBoeHnn AMCHMIUIMHBI MHBAIUAAMHU M JIUMUAMU C OI'PAHMYEHHBIMU BO3MOYKHOCTSIMU
3I0pOBBSI OOJIBIIOE 3HAYEHHWE HMMEET WHIMBHIyalbHas ydeOHas padoTa (KOHCYIbTALUU) —
JIONOJIHUTEIBHOE Pa3bsICHEHUE YUeOHOr0 MaTepuana.

WupuBuayanbHble  KOHCYJNBTAllMM IO TPEAMETY SBISIOTCS BaKHBIM  (PaKTOPOM,
CIOCOOCTBYIOIIMMH HAWBUIYaTU3alUN OOYUCHHSI U YCTaHOBIIEHUIO BOCITUTATEIHHOTO KOHTAKTA
MEeXAy IMpernojaBaTesieM M OO0y4arolMMCS WHBAJIMJIOM WJIH JIMIOM C OrpPaHUYEHHBIMU
BO3MOKHOCTSIMH 37J0POBBSI.
8. IlepeueHbs MH(POPMALMOHHBIX TEXHOJIOTHH, UCIOJIb3YEMBbIX IIPH OCYLIECTBJICHUHU
00pa30BaTeIbHOIO MPoOLECcca M0 JMCHHUILIHHE (MOYJ110).

8.1 Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOT M.

— [IpoBepka noMalHuX 3aJaHUi U KOHCYJIBTUPOBAHUE ITOCPEACTBOM NIEKTPOHHOM ITOYTHI.
— Mcrionb30BaHne IEKTPOHHBIX MPE3EHTAUUI IPH TPOBEACHUY JICKIIMOHHBIX 3aHATHI.

8.2 Ilepeyenb HEOOXOAMMOI0 IPOrPAMMHOI0O 00eCIIeYCHUS.

- [Iporpammerl,

«WindowsMediaPlayery).
- IIporpammel Jj1s1 CO3aHus U IeMOHCTpaIiu JoKyMmeHToB («MicrosoftWordy),
— IIporpaMMsI A71s1 IEMOHCTpAIMU U cO3aHus npe3enTanuii («MicrosoftPowerPointy).

J€MOHCTpAalUH

BHJIEO MaTepuasoB (mpourpsIBaTeNb

8.3IlepeyeHb MHPOPMAIUOHHBIX CIIPABOYHBIX CHCTEM:
1. CripaBouno-npaBoBas cucrema «Koucynsrant [Tmrocx» (http://www.consultant.ru)
2. DnexTponnas oubmuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajbHO-TeXHUYECKAs

0aza, HeoOXxoauMasi JJIs1  OCYLIEeCTBJICHUS

00pa30BaTeJIbLHOrONPOLECCA MO AUCHUILIHHE (MOLYJII0)

No Bt pabor MatepuanbHO-TEXHUYECKOe 00eCIICUeHHUE TUCITUTLIMHBI
(MOyIs1) M OCHAIIEHHOCTH
1. JlexnmoHHbIe 3aHATUSA | JICKIIMOHHAs ayJAMTOPHS, OCHAINCHHAs IPE3CHTAIMOHHOM
TEXHUKON M COOTBETCTBYIOIIMM ITPOTPAMMHBIM 00CCIICUCHHEM
2. Cemunapckue 3aaatus | CriennanibHOE ITOMEIIEHHE, OCHAIIEHHOE IPE3E€HTAllMOHHOM
TEXHUKOW M COOTBETCTBYIOIUM IPOTPAMMHBIM 00€CIIeYCHHEM
3. I'pynnossie Kabuner, ocHamieHHbIN MeOeapl0 U pabOYMMHU CTAHIHUSAMU C
(MHIUBUAYATBHBIE) nocryrnoM B HTEpHET
KOHCYJIbTaIlUH
4, Tekymmii  KOHTpOJIb, | AyIUTOpPHUS, OCHAIICHHAs NPE3CHTAMOHHOW TEXHUKOU W
MPOMEKYTOYHAs COOTBETCTBYIOIIUM MPOTPAMMHBIM O0eCIieYeHUEM
aTTecTalus
5. CamocrosTeapHas Kabuner st caMOCTOATENbHOM PabOTHI, OCHAIIEHHBIH
pabora KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTHIO TOIKITIOUEHHUS K
cetn «lHTepHET», TPOrpaMMON HKPAaHHOTO YBEIUYECHUS U
00€eCIeYeHHbIN JOCTYIIOM B AJIEKTPOHHYIO HH(GOPMAIMOHHO-
00pa30BaTENbHYIO CPEy YHUBEPCUTETA.
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