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PaGouas mporpamMMa AMCUMIUIMHBI YTBEPKIEHA Ha 3acelaHur Kadeapsl
OpraHM3aliy U IJIAHUPOBAHKS MECTHOI'O Pa3BUTHS _
rporokoi Ne 11 «14» anpenst 2015 . //
3aBenytonuii kadenpoit (Beimyckaromieii) Asneena T.T. P

HOJIITHACH

PabGouas mporpaMmMa JIUCIUIUIMHBI yTBEpXKJICHA Ha 3acelaHud Kadeapsl
rOCyJIJapCTBEHHOTO M MYHHUITUTIAIBHOTO YITPABICHHUS

npotokoa Ne 9 «12» mapta 2015 1. Ny _/
3aBeyromnit kagenpoii (Boimyckatorieii) FO.B. ®@ununmos ,Li-,#;[,..u 07

noAn1ch

PaGouas mporpamMma JUCHUIUIMHBI yTBEP)KJIEHA Ha 3acelaHuu Kadenpsl
rOCy/IapCTBEHHOM MOJIMTUKHU U TOCYIAPCTBEHHOTO YIPABICHUS

npotokoia Ne 15  «28y» anpensa 2015 1. /
3aBenyronuii kadeapoit (Beimyckaromiei) Mupomnuuenko 1.B. T
PabGouass mporpamMmma oOcykaeHa Ha 3acelaHud Kadeapbl oOpraHu3allid u
TUTAHUPOBAHHUS MECTHOTO Pa3BUTHS :

7
npotokodl Ne 11 «14» ampens 2015 1. : /,/
3aBenytromuii kKageapoit (pazpadorunka) Apneena T.T. \ 7

"TOJIITHCH

VYTBepkneHa Ha 3acelaHWH Y4eOHO-METOIMYECKOW Komuccuu (axkynbrera
yIPaBIEHUS U TICUXOJIOTUH

npotokod Ne 6 «30» anpens 2015 r. ]
[Mpencenarens YMK ¢daxynberera Kumbepr A.H. [\

TOATNKCH
PenensenTsr:
1. TManaceiikuna B.C., KaHO.DKOH.HayK, JOIEHT Kadeapbl TOCYIapCTBEHHOTO |

myHuiunansHoro ynpasieaus @PI'BOY BO «KybaHckuil rocyiapcTBeHHbIH YHUBEPCUTET

2. Cxkpununb W.A., r7aBHBI KOHCYJIBTaHT OTAeNAa pPa3BUTHS oOTpacieil SKOHOMHUKH U
KOHKYPEHLIMM MUHUCTEPCTBA 3KOHOMUKH KpacHomapckoro kpast.



1 Leab u 32724 U3yYeHUs TUCHUTLIHHBI

Ieasimu 0cBOECHMS TUCUUILIAHBI «IIpOEKTHBIN MEHEKMEHT» SBIISAIOTCS:

1. OcBoeHue OCHOBHBIX KOHLENIMH, ¢(uirocopun © METOJOJOTHH TMPOEKTHOTO
MEHEKMEHTA.

2. [Ipuobperenne 0a30BBIX HABBIKOB YIPABICHUS TPOEKTAMH Pa3HBIX THIIOB.

3. ®opMHUpoBaHWE OCHOBBI CHCTEMBI KOMIETEHIMIA B 001aCTH 000CHOBAHMS, MOJITOTOBKH,
TUTAHUPOBAHUS ¥ KOHTPOJUTMHTA TIPOSKTOB Pa3IMUHBIX TUIIOB U MacHITada.

3agaumn AMCHUIINHBI:

- 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHS METOIOB YIIPABJICHUS TPOCKTAMH,

- I/I3y‘-IeHI/I€ Hay‘-IHI)IX, TeOpeTI/I‘ICCKI/IX U METOOUYCCKUX OCHOB CHUCTCMBI yr[paBJICHI/Iﬂ
MIPOCKTAMH;

- I/I3y‘{CHI/IC MCECTOAUYCCKUX MOAXOJ0B K HpI/IHfITI/IIO pCHICHI/II\/JI 110 BI)Ipa6OTK€ KOHIICIIINN
MIPOEKTA, €r0 CTPYKTYPHU3AIUU U OIICHKE;

- U3y4EHHE POJIH M (PYHKIIMI TPOSKTHOTO MEHEKEpa Ha PA3TMYHbBIX dTaIax >KM3HEHHOTO
IIUKJIA TIPOCKTA;

- 3HAKOMCTBO C OpraHM3al[MOHHBIMHM (popMaMM yIpaBlIEeHUS IPOEKTaMU U METOJAAMM HX
pa3paboOTKH U OITUMHU3AIINH,

- I/I3y‘-IeHI/Ie I/IHCTPYMCHTapI/IH HJ'IaHI/IpOBaHI/Iﬂ 158 KOHTpOJ'ISI X0J1a BBIIIOJTHCHUA HpO@KTa;

- TmpuoOpeTeHne U pPa3BUTHE HABBIKOB HCCIEIOBATEIHCKONW W TBOPUYECKOW pPabOTHI,
SKOHOMHYECKOTO MOAEIUPOBAHUS IIPOEKTOB C IIPUMEHEHNEM IIPOrPAMMHEIX CPEICTB.

Mecto aucuuniuHbl B crpykrype OOII BO

Huctumuimaa  «[IpoeKTHBIE ~ MEHEDKMEHT» BXOJWUT B COCTaB T'yMaHHUTapHOTO,
cormanbHOro U sKoHOMHUYeckoro nukia (b1.B./IB.02.01), BapuatuBHas 4acTh, AUCIUILUIHMHBI IO
BBIOODY.

N3yuennto mgucturummabl  «[IpOEKTHBIE MEHEHKMEHT» MPEIIISCTBYET H3YYCHHUE
OOIlIEHayYHOTO IHMKJa JUCHUIUIMH, TaKuX Kak «ODKOHOMHYecKas Teopus», «Teopus
ynpaBieHus», «Teopus opranuzanuny, « MeToapl IPUHATHS YITPABICHYSCKUX PEIICHUIN.

1.3 TpeOoBaHMsi K OCBOEHHMIO M CIUIINHbBI
[Iponiecc w3ydyeHHs AUCHUIUIMHBI HAmpaBlieH Ha (HOPMHUPOBAHUE CIEIYIOUIMX
kommneteHmui (cormacao GI'OC 3+):

IIK -13 cnoco0HOCTH HCHOJB30BATH COBPEMEHHbIE MeETO[Abl YNPABJEHUS IPOEKTOM,
HAaNpaBJIeHHble HAa CBOEBPeMEHHOE MOJIyYeHHe KadeCTBEHHBIX pe3y/bTaToB, OIpe/ejieHHe
pucKoB, 3(¢deKTHBHOE YyIpaBjieHHe pecypcaMH, TOTOBHOCTbI) K €ro peaju3anuu ¢
HCI0JIb30BAHMEM COBPEeMEHHbIX HHHOBAIIMOHHBIX TE€XHOJIOT U

nokaszameiu

3HAMb ymemob é1ao0emo




00BEKT, TIPEIMET, ILETH,
3aJa4l, MECTO JaHHOM
JUCHMILINHBI cpenu
JpYrux HayK; OCHOBHBIE
IIOHATUA B paMKax
H3y4aeMoTo MPEIMETA;

TepMI/IHOJIOI‘I/IIO 158

OCHOBHBIC HOPMBI u
CTaHIapTHI,
peryIupyomue
JESITEITLHOCTD
opraHu3aiuii B 06sacTu
IJTaHUPOBAHUSA u
VIpaBIICHUS IPOSKTAMHU;
NIPUHIUIIBL  YIIPABICHUS

pUCKaMU IIPOEKTA;
METOJUKH  YIpaBJICHUS
BpEMEHEM u
CTOMMOCTBIO IIPOEKTA,

OCYIIECTBHUTh CHCTEMHOE
IUTAHUPOBAHKE TMPOEKTa Ha BCEX
¢azax ero >KU3HEHHOTO IHKIIA;

paccuntath TpaduK MpOeKTa C

MTOMOUIBIO WHCTPYMEHTOB
KaJIEHJApHOTO u CETEBOTO
TJIAHUPOBAHUS,

MIPUMEHSTH MOJTyYEHHbIE B

mpoiiecce OOy4YeHHsS 3HAHUSA B
HpaKTI/IHGCKOﬁ ACATCIBHOCTHU II0
INIAHUPOBAHUIO W OpraHu3alvu
IMPOCKTOB B OpraHru3alusax

MeTOo1aMU IUIAHUPOBAHMUS
IIPOEKTOB;
METOaMU Oro/KETUPOBaHUS
IIPOEKTOB

MCTOJAaMHU aHaJIM3a IMPOCKTOB,
MCTOAAMHU KOHTPOJd 3a XOJ0M
pcajmsann NpOCKTOB

IIK -27 - cnoco0HOCTH y4YacTBOBATHL B pa3padoTke M peajn3anuu

rocyiapCcTB€HHOro ¥ MyHMIUNAJIBLHOI0O YIIPABJICHUSA

IPOEKTOB B 00J1aCTH

noxazamenu
3Hamo ymemp enademp

MPUHIMIBL  pa3pabOTKU | OCYIIECTBUTH CUCTEMHOE | METOJaMU MIJIaHUPOBAHMS
KOHLENIMM M  LeNeH | INITAHUPOBAHKUE MPOEKTa HAa BCEX | IPOEKTOB;

MIPOEKTA; ¢azax ero >KM3HEHHOTO IIHKIIA; MeToaMu OroIKETUPOBAHUS
pouenypy YIOPABISATh B3aUMOJCHCTBUSMU B | IPOEKTOB;

CTPYKTYPHU3aLUH IIPOEKTE; METOJaMU aHaJIN3a IIPOEKTOB;
MIPOEKTA; HOPAIOK  pa3pabOTKU  CMETHI | METOJAaMH  KOHTPOJS 32  XOJOM
Mpoueaypy IOATOTOBKH | IIPOEKTA; peanu3alnnuy MpoeKTOB;

u 3aKJIIOYEHUS | IPOUEAYpPY  MOJAMOTOBKM M | MHCTPYMEHTAMHM  IPEAOTBpPALICHUS
KOHTPAKTOB, 3aKI0YEHUS KOHTPAKTOB, | PUCKOB peaau3aluy MpoeKTa
OpraHu3aluu OpraHu3aluu

ONTUMAJIBHOU

MpOLEAYpbl 3aKYNOK H

MOCTaBOK;

METOABl KOHTPOJI 3a

X0JI0OM peanuzanuu

IPOEKTA. Pucku

MPOEKTHOM

JEATEIIbHOCTH

2. CTpyKTYypa M coiep:KaHMe THCIUILTHHBI.
2.1 Pacnipeaesnienne TPyA0EéMKOCTH AMCIMILIMHBI 10 BUJaM padoT.
OOm1ast TpyA0EMKOCTb AUCIUIUINHBI COCTABIIAET 3 3a4. eI




(108 yaca; u3 Hux — 44,2 yaca KOHTaKTHOW PabOTHI, B TOM 4Kcie, 38 4acoB ayJJUTOPHON
Harpy3Kd: JEKIMOHHBIX 12 4., mpakTuyeckux 26 4, 6 yaca — KOHTPOIMPYEMOH CaMOCTOATEIBHOM
pabotsr crynentoB, UKP — 0,2; 63,8 waca camocrosiTenbHOIl paboThI), MX pacrpenesieHue 1o
BUJaM paboT npesacrasieHo B Tabnune (OPO).

Bun yae6HOMI paboThI Bceero CemecTpbl
4acoB (uacel)
4 8
KonTakTHasi pa6oTa, B TOM YHcJIe:
AyIUTOpHBIE 3aHATHUS (BCEr0) 40 40
3aHsTHs JIEKIIMOHHOIO TUIIA 12 12
JlaGopaTopHbie 3aHITHS - -
3aHATHS] CEMUHAPCKOTO TUIA (CEMHHAPBI, TIPAKTUUECKUE 26 26
3aHSITHS)
WNHuast koHTakTHAs padora: 0,2 0,2
KonTposs camocrositensHoOl paboTsl (KCP) 6 6

IIpomexxyTouHas arrectanus - -

CaMocTosiTe1bHasi paboTa, B TOM 4HcCJIe:

BrinonHenne nHANBUYaTbHBIX 3aaHUI 24 24
[ToaroroBka K rpynnoBsIM popmaM paboThI 10 10
[IpopaboTka TeopeTHUEeCKOro MaTepuaa 27,8 | 27,8

IloaroroBka K TeKyIemy KOHTPOJIIO

OO0uiasi Tpy10€eMKOCTh: yac. 108 | 108
B T.4., KOHTaKT. padora 46,2 | 46,2
3a4. el. 3 3

2.2 CTpyKTYypa IMCHUILIAHBI:
Pacnpenencnue BuaoB yueOHOM pabOThI M KX TPYAOEMKOCTH IO Pa3/ieiiaM JUCIUTLIAHBIL.
Pazgenbr quctuminael, u3ydaemsie B 8 cemectpe (OPO)

KommuecTBo wacos

AynuropHas Breayn
No HaumenoBanue paszienon paborta prroprat
Bcero paborta
CP/
J | 113 JIP KCP
1 2 3 4 5 6 7
CyIIHOCTh yIpaBieHUsl TPOEKTaMU, OCHOBHbBIE
{1 |MOHSTHS M MOJEIH HPOCKTHOIO MCHEC/UKMEHTA. 16 2 4 10

YnpasieHnue nporpaMmaMu U mopTdensiMu MpoeKTOB.

XKuznennsiit nuki npoekra. CyobeKThl U 0ObEKTHI
o |IPOCKTHOM AesTenbHOCTH. OpraHu3alnoHHas 16 | 2 4 10
CTPYKTYypa YIpaBJIEHHsI TPOEKTaMH

HHaHI/IpOBaHI/Ie IMPpOCKTA. I_[eJ'II/I, Ha3HA4YCHUC U BUIBI

3 6|2 | 4 10
IJIAHOB. HHaHI/IpOBaHI/IC COACPIKAHUS ITPOCKTA.

YnpaBiieHrue IpoeKTOM 10 BPEMEHHBIM MapameTpam. | 18 2 4 10/2
CeTeBble MOJIENH.




5 VYrpaBjieHUEe CTOUMOCTHIO U KOMMYHHKAUHAMH| 4o | o 4 10
MPOEKTAa.
g |YIpaBICHHE Ka4eCTBOM MPOCKTA. 13 | 2 4 5/2
. Pucku TpOEKTHOM JAEATEIILHOCTH U YIpaBJICHUE 12.8 5 8.8/2
PHCKaMH.
UKP 0,2
Konmponw
Hmoeco no oucyuniune: 108 | 12 | 26 63,8/6

Mpumevanue: J1 — nekumn, M3 — npakTnyeckne 3aHaATUSA |/ cemuHapsbl, JIP —

nabopatopHble 3aHsaTUS, CPC — camocTosiTenbHas paboTa ctygeHTa
KypcoBbie padoThl: HEe IPEeTyCMOTPEHBI
d)opMa MNPOBECACHUSA aTTECTAMHU 110 JUCHUILVIMHE: 3a4YCT

2.3 Coneprxanue pa3aesioB TUCHUILINHBI:
2.3.1 3ansATHSs JJIEKIIMOHHOT 0 THIIA.

Ne HaumeHoBaHue Copep:xanue pasaena dopma TeKylero
pa3 paszaena KOHTPOJI (110
et Ka:KI0MY pasjeiry)
a
CymHoOCTb yrpaBJieHUs Ucrtopus pa3Buths meroaa Bomnpocsr quist
MIPOEKTaMH, OCHOBHBIE YIPABJIEHUS IPOEKTAMU U €T0 JUCKYCCHUH, TECT,
MIOHATHS U MOJEIIH koHuenmus. [Ipeanoceiiku nepexona | pedepar, TUCbMEHHOE
MIPOEKTHOTO K YIPABJICHHUIO TPOEKTAMHU. 3a/1aHne
1 | menemxmenTa.
VYnpasnenue
MIpOrpaMMaMH 1
nopTdensiMu MPOEKTOB.
JKu3HEeHHBIN UK [InanupoBanue npoekra. Llenu, Bomnpocs! pist
npoekTa. CyObeKThI U Ha3HAYEHUE U BUJIbI TUIAHOB. JUCKYCCHUH, TECT,
00BEKTHI MPOEKTHOMN [InanupoBaHue conepxaHus pedepar, nUCbMEHHOE
o | ACATCIBHOCTH. IIPOEKTA. 3a/1aHue, Keic
OpranuzanuoHHas CTaJuH.
CTPYKTypa yIpaBJlE€HUs
MIPOEKTaMHU
[InanupoBanue npoekra. | YopaBieHUE KOMMYHUKAUUSIMHU U Bonpocsr mis
Lenu, Ha3HaueHue u 3aBEPIICHUEM IIPOEKTA. JUCKYCCHUU, TECT,
BU/IbI IIJIAHOB. KonTtpons u perynupoBanue pedepar, nUCbMEHHOE
3 | IlnanupoBanue IIPOEKTA. 3a/laHue, Keic
COJIepXKaHUs MTPOEKTa. OpranuzannoHHbe (HOPMBI CTaJuH.
YIPABJICHUS TPOCKTaMU
VYrupasnenue npoekToMm | B3auMocBs3b yrpaBieHus Bonpocsr mis
o BPEMEHHBIM | POEKTAMU U YIIPABICHUS JIMCKYCCHUH, TECT,
4 | Mapamerpam. WHBECTUIIUSIMHU. pedepar, TUCbMEHHOE

CeTeBble MOJIENH.

Oxpyxaromias cpefia IpoeKTa

3ajJjaHue, Keuc
CTaJIUU.




VYnpasnenue
CTOUMOCTBIO u
KOMMYHHKAIIUAMU
MPOEKTA.

[IpaBoBo€E perynupoBanue
JIOTOBOPHBIX OTHOIIEHUH. CTpyKTypa
3a7[a4 MaTEepUaJIbHO-TEXHUYECKON
HOJITOTOBKH.

2.0Opranbl MaTepUaIbHO-
TEXHUYECKOTO 00ecIieueHusl.
3.Topru ¥ KOHTPAKThL: UX

Bomnpocsr puis
JIUCKYCCHUH, TECT,
pedepar, nuCbMEHHOE
3aJaHue, Keuc
CTaguu.

o. KJIaccu(UKaIys, MOPsI0K
pOBEICHUS, PYHKIIMN YYaCTHHKOB,
poLeaypa TOpros.
4.JIorOBOpBI M KOHTPAKTHI: BUIBI U
CTPYKTYpa, 3aKIIFOUCHHUE,
UCIIOJIHEHHUE U 3aBEpIICHHE
JI0OTOBOpA.
VYmpasnenue kadectBoMm | OmpesielieHHe cocTaBa u Bomnpocsr quis
MIPOEKTA. B3alMOCBSI3U padOT MPOEKTA. JTUCKYCCHUHU, TECT,
[IpaBuia mocTpoeHus CTPEIOYHBIX pedepar, THCbMEHHOE
CETEBBIX IUarpaMM. 3ajjaHue, Kenc
6 2.Jlnarpamma ["antTa. /[naraMmsl CTaNN.
' npenuecrsoBanus. Kanengapueie
TIJIaHBbL.
3.0ueHka npoJoJKUTEIbHOCTH
paboT u pacyeT pacrucaHusl MPOEKTa.
Pucku NMpoeKTHOM | OCHOBHBIE MOHATHUS U TPUHIIUIIBI Bomnpocsr quist
NEeSATENbHOCTH U | YOPABJIEHUS CTOMMOCTBIO ITPOEKTA. JUCKYCCHUH, TECT,
7 | YIIpaBJIeHHE pHCKaMHU. [Tpoueccel ynpaBieHHs] CTOUMOCTBIO | pedepar, MHCHMEHHOE
IIPOEKTA. 3a/laHue, Kemc
CTaJuH.
2.3.2 3aHsATHSI CEMMHAPCKOT0 THUIIA
No HaumenoBanue Conepane paszena dopma TEeKylero
paszena KOHTPOJIS
1 2 3 4
CymHocTtb Hcropus pazButus MeToa yrpaBieHUs Bonpocsr mis
1 YIPABICHUS MIPOEKTAaMHU U €r0 KOHLEIIIHSL. JUCKYCCHUH, TECT,
MpoeKTaMu, OCHOBHBIE | IIpennockuiku nepexoaa K yrnpaBieHUIO pedepar,
MOHATUSA U MOJEIIN IIPOEKTaAMHU. MHUCbMEHHOE
MIPOEKTHOTO 3a/laHue
MEHEKMEHTA.
VYnpasnenue
MporpaMMaMH U
noptdensiMu
IIPOEKTOB.
2 Kn3HEeHHBIN UK IInanuposanue npoekra. Lenn, Bomnpocer s

npoekra. CyOBbeKThI 1
00BEKTHI MPOEKTHOM
JeATeIbHOCTH.
OpraHu3anyoHHas

Ha3HA4YCHUEC M BUIbI IIJIAHOB.
HJ'IaHI/IpOBaHI/Ie COACPIKAaHUS ITPOCKTA.

JIUCKYCCHUH, TECT,
pedepar,
MMMCHMEHHOEC
3ajJjaHue, Keuc




CTPYKTypa CTauu.
yIIpaBJICHUS

MPOEKTaMHU

[LimanupoBanue VYrnpaBieHue KOMMyHUKAUAMU U Bomnpocsr 1uist
npoekra. Lenu, 3aBEPIICHUEM ITPOEKTA. JINCKYCCUH, TECT,
Ha3HaYeHUE U BUJbI KonTpoJib 1 perynupoBaHue npoekra. pedepar,
TJIaHOB. OpranuzanuoHHbIe (POPMBI YIIPABICHUS HHUCbMEHHOE
[lmanupoBanue MIPOEKTaMU 3ajJjaHue, Keuc
COAEpKaHUs IMPOEKTA. CTaJuU.

Vnpasnenue B3aumocBs3b ynpaBieHus MPOEKTaMH U
IIPOCKTOM 110 | yupaBJICHUA WHBECCTULIUAMMH.
BPEMEHHBIM Oxpyxartomias cpezia IpoeKTa
napamMmeTpam.

CereBble MOJIENN.

Bonpocer s
JIMCKYCCHUU, TECT,
pedepar,
MHCbMEHHOE
3ajjaHue, Keuc
CTaJuH.

VYmpasnenue [IpaBoBOE perynnpoBaHue JOTOBOPHBIX

CTOMMOCTBIO u | otHomeHu. CTpyKTypa 3aaad

KOMMYHHKAIUSIMU MaTepHalbHO-TEXHUYECKON MOrOTOBKH.

MIPOEKTA. 2.0OpraHbl MaTEPHATBHO-TEXHUYECKOTO
obecrieyeHus.

3.Topru u KOHTPAKTHI: UX
KJIaccH(pUKaIMs, MOPSA0K IPOBEICHUS,
(GYHKIMM y4aCTHUKOB, IIPOIEAypa TOPTOB.
4.J1oroBOpBI U KOHTPAKTHI: BUJIBI U
CTPYKTYpa, 3aKII0YCHHE, UCIIOJHEHUE U
3aBeplIeHHEe IOTOBOPa.

Bonpocer s
JIMCKYCCHUH, TECT,
pedepar,
MUCbMEHHOE
3ajjaHne, Kenc
CTaJuH.

VYmpasnenue Ornpeznenenue cocTaBa U B3auMOCBSI3U
Ka4yeCTBOM IIPOEKTA. pabot npoekra. [IpaBuna moctpoeHus
CTPEJIOYHBIX CETEBBIX JUArPAMM.
2.Jlnarpamma ["antra. /[naraMmsl
npeamecTsoBanus. KajgeHaapHble TUIaHbl.
3.01eHKa Mpo0KUTEIILHOCTH paboT 1
pacyeT pacrucaHus MPOEKTa.

Bomnpocs! st
JIUCKYCCHH, TECT,
pedepar,
MUCBMEHHOE
3aJlaHue, Kerc
CTaguu.

Pucku HpOCKTHOﬁ OCHOBHBIC TIOHATHS U IIPpUHOUIIBL
ACATCIIBHOCTH " | yOpaBJCHUA CTOUMOCTBIO IIPOCKTA.
YIIpaBJICHHUC PUCKAMMU. HpOHGCCH YIIpaBJICHUA CTOUMOCTBIO
ITIPOCKTA.

Bompocsr qist
JIUCKYCCHUH, TECT,
pedepar,
IMMChbMEHHOE
3aJaHue, Keuc
CTaJuM.

2.3.3 JlaGopaTopHbIe 3aHATHS.
Jlabopamopuvie 3ansamus - He NPedyCMOmpeHsl

2.3.4 IlpumepHasi TeMaTHKA KYPCOBBIX padoT (IPOEKTOB)
Kypcoevie pabomut - ne npedycmompensvi




2.4 llepeyeHb y4eOHO-METOAMYECKOT0 00eceUyeHusl 1JIs1 CAMOCTOATEIbHOH padoThl
o0yuawmuxcs mo gucuuiinie «[IpoekTHbI MeHeIKMEHT)

[Tepeuens yaeOHO-METOIMIECKOTO 0OCCIICUCHUS TUCITUTUTHHBI 10

Ne| HaummenoBanue o
BBITIOJIHEHUIO CAMOCTOSITETILHON paboThI
pazzena
1 2 3
CymHocTh Metoanueckre yKa3zaHusl 110 OpraHU3aIiy CaMOCTOSTEIbHON pabOoThI
yIpaBJICHUS CTYIEHTOB 110 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
MIPOEKTAMH, Y MYHUIIMNIAJIIBHOE YIIPABJIEHUE (mpotokos Ne 11 ot 26.04.17)
OCHOBHBIE TTOHSITHS
U MOJIETN
1 | IPOCKTHOTO
MEHEPKMEHTA.
VYnpasnenue
porpaMmamMu 1
noprdensimu
MIPOEKTOB.
Kuznennslil nuks | Meroauueckue ykazaHusi IO OpraHU3allii CaMOCTOSITENIbHONW paboThI
MpPOEKTA. CTY/ICHTOB MO HampasjaeHuio MoAroToBku 38.03.04 I'ocymapcTBeHHOE
CyObeKkThl 1 Y MyHULIUIIAJIBHOE yIIpaBJIeHNE (mpotokos Ne 11 ot 26.04.17)
00OBEKTHI
MPOEKTHOU
2 | HesATeNBbHOCTH.
OpranuzanuoHHas
CTPYKTypa
yIpaBICHUS
MPOEKTaMHU
[TnanupoBanue MeTtonudeckue yka3aHusl 10 OpraHu3alii caMOCTOSATEIbHON paboThI
npoekra. [enu, CTY/ICHTOB MO HampasjeHuto moAroToBku 38.03.04 I'ocymapcTBeHHOE
Ha3HA4YCHHE U Y MYHHIIUTIATHHOE YIIPABJICHHE (mpotokos Ne 11 ot 26.04.17)
3 | BHABI ILJIAHOB.
[InanupoBanue
COJIepKaHUS
MIPOEKTA.
VYnpasienue MeTtonudeckue yKa3aHus MO OpraHU3al[ii CaMOCTOATEIbHON paboThI
MPOEKTOM 0 | CTYJIEHTOB MO HampasiaeHuto noarotoBku 38.03.04 I'ocynapcTBeHHOE
4 | BpeMEHHBIM Y MYHHUIIMTIIAIBHOE YIPABJICHHE (mpotokos Ne 11 ot 26.04.17)
napameTpam.
CeTeBble MOJIEIH.
VYnpasienue Mertoauueckie yKa3aHHMs [0 OpraHM3allid  CaMOCTOSTEBbHON
CTOUMOCTBIO U | paboOThl CTYIEHTOB 1O HampaBieHHto mnoarotoBku 38.03.04
S5 | kommyHuKamusamu | [ocyaapcTBeHHOE M MyHHIMMANLHOE yIIpaBiaenue (mpoTokosa Ne 11
MPOEKTA. ot 26.04.17)
VYnpasienue Mertoauueckue yka3aHHMs [0 OpPraHM3alUUd  CaMOCTOSITEIbHOMN
6 | KauecTBOM paboOTBl  CTYIEHTOB IO HampaBieHHI0 noarotoBku 38.03.04
IIPOEKTA. l'ocynapcTBeHHOE U MyHUIMNIATIbHOE ypaBieHue (mportokon Ne 11
ot 26.04.17)
7 | Pucku mpoekTHoOM | MeToauueckue yKa3zaHUsl 10 OpraHu3allid  CaMOCTOSITENIbHOU




JEATeNbHOCTH W | pabOThl  CTYJIGHTOB 1O HampaBieHuto mnoarotoBku 38.03.04
YIPaBIICHHUE lNocynapcTBeHHOE M MyHUIIMNIANbHOE ynpaBieHue (mporokos Ne 11
pUCKaMHU. ot 26.04.17)

Y4eOHO-MeTOAMUECKNE MaTepHhalibl A CaMOCTOSITENbHON paboThl oOydarolmuxcs H3
YHUCJIa UHBAJIUAOB M JIMI C OTPAaHUYECHHBIMHU BO3MOXKHOCTSIMU 3710poBbs (OB3) mpenocrasistoTcs
B (hopMmax, alanTUPOBAHHBIX K OTPAHUYCHHSIM X 30OPOBbS U BOCIIPUATHS HH()OPMAITHIH:

JUist U1 ¢ HApYIISHUSIMUA 3PSHHS:

—B TIeYaTHOH (popMe yBEITHMYCHHBIM MIPU(TOM,

— B OpMe AIIEKTPOHHOTO JTOKYMEHTA,

JInst man ¢ HapylmeHUs MM CITyXa:

— B Ile4aTHOM opme,

— B (hopMe JIEKTPOHHOTO JOKYMEHTA.

JUi1st U1 ¢ HapyIIEHUSIMHA OTIOPHO-/IBUTATEIBHOTO amnmapara:

— B Ile4aTHOM opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

JlaHHBIA TIepedeHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHI'CHTA
00ydJaronuxcs.

3. O0pa3oBare/ibHbIE TEXHOJIOTHH

Peanm3arus KOMIIETEHTHOCTHOTO TIOIX0/1a MPETyCMaTPUBACT HCIIOJIH30BAHUE B YUCOHOM
MpOoHECCE NHTCPAKTUBHBIX (l)OpM MMPOBCACHU A JICKIITMOHHBIX U IMPAKTHYCCKUX 3aHSITHH.

OcHOBHBIMH 00pa30BaTEIIbHBIMUA TEXHOJOTHSMH, HCIOJIB3YeMBIMH B OOYYEHHUH TIO
JMCIUTUIAHE, SBIISIOTCS:

- POEKTHBIEC 00pa30BaTEIbHBIC TEXHOJIOTUU

- TEXHOJIOTMM aKTHBHOTO W WHTEPAKTHBHOTO OOYYEHHUs — NUCKYCCHH, JIEKIUsA-Oecena,
JEeKIMSI—IUCKYCCHsI,  pa300op  KOHKPETHBIX  CUTyallMid, TPOCMOTP U  OOCYXKICHHE
BH1€0 PHIIEMOB/TIpe3eHTAIIMH/MH(POPMAITMOHHBIX WHCTAIAIMK, TBOPUYECKHE 3aaaHus, paboTa B
MAaJIbIX TPyIIax;

- TEXHOJOTHMH TpPOOJIEeMHOro OOy4YeHUsT -  NPAKTUYECKHE 3aJaHus U BOIPOCHI
POOJIEMHOTO XapakTepa;

- TexHoJorus auddepeHnmpoBaHHOTO 00yUeHHsI — 00ECTICUCHHE aJPEeCHOTO TIOCTPOCHUS
y4eOHOTO MpoILecca, y4eT ClIoCOOHOCTEH CTyIeHTa K TOMY WJIM HHOMY POJY e TeIIbHOCTH.

Jlist Il ¢ OrpaHUYEHHBIMH BO3MOYKHOCTSIMU 3JI0POBbSI TIPEAYCMOTPEHA OpraHH3aIlus
KOHCYJIbTAIIM C UCIIOJIb30BAHUEM DIICKTPOHHOM ITOYTHI.

Ha nekuusx wu3mararoTcsi OCHOBHBIC TEOPETHUECKHE ITOJOXKCHUS M KOHIICIIMU Kypca,
JAIOIIUE CTYEHTaM WH(POPMAIIHIO, COOTBETCTBYIOIIYIO IIPOTPaMMe.

3amaua CEMHHAPCKUX 3aHATUA — pa3BUTHE Yy CTYACHTOB HABBIKOB IO MPUMEHEHHIO
TEOPETUYECKUX MOJIOKEHUN K PEIICHUI0 MpakTudeckux mpoodsneM. C 3Toil 1enpio pazpaboTaHbl
3a/laHus Ui BBIIOJTHEHUs Ha ceMuHapaxX. OHU COCTOAT U3 3aa4 U YIPaXKHEHUH, MPaKTUUECKUX
CUTyalluii, OPHUEHTUPOBAHHBIX HAa YCBOEHHE TEOPETUYECKOTO0 MaTephala W YMEHHs ero
WCIIOJIb30BATh IS PEIICHUS] IPAKTUUECKUX 3a/1a4.

Ha xaxmom cemuHape OTBOAWUTCA BpeMsl Uil AMCKYCCHH, B KOTOPOMl y4acCTBYIOT
JOKJIaTYUK, TOATOTOBUBIIMK COOOIIEHHE IO KaKOW-IHOO MpakTHUYeCKOW mpobdieme, ero
onmoHeHTHl (1 unmum 2 yenoBeka), MOATOTOBUBIINE KOHTPAPTYMEHTBI, W JAPYTUE€ CTYIACHTHI
TPYIIIBL.

Ha cemuHapax wHCHONB3yIOTCS MPE3EHTAMU-IOKIAIbl CTYIACHTOB MO MPAKTUYECKUM
npoOnemam, 00CYKICHUS U TUCKYCCHH 110 HUM.

Eme omna ¢dopma opraHmzanuu pabOTHl CTYJACHTOB — HAMHCAHWE TECTOBBIX 3aJaHUIA,
COJIepKalIUX pa3BEpHYThIE apTyMEHTHI, PACCYXICHUs, CpaBHEeHMs. VIcmonp3yeTcss HamucaHHue



acce, KOTOpPOE TPEACTABISCT CO0OW HEOOJBIIOE HCCICNOBAaHUE KAaKOW-TMOO TpoOIeMbl
CTPATETUYECKOTO YIPABJICHUS C MPEUIOKEHUEM BAPHAHTOB PEIICHUS TaHHOH MPOOIIEMBI.

3aH$ITI/I$I, IMPOBOAMMEBIC C MCTI0JIb30BAHNCM MHTCPAKTHBHBIX TEXHOJIOTHI

Komunuect
Bun 3ansatus | Mcmonb3yeMble HHTEPAaKTUBHBIE 00pa30BaTeIbHBIC
Cemectp BO
(JI, 113, JIP) TEXHOJIOTUH
4acoB
8 J Jlexuus ¢ 3eMeHTaMHy I1e1arOrTHYeCKUi SBPUCTHKH, -
JICKIUS-KOHCYJThTAIIHS
113 becenpl, pazbop cuTyanuii, mpe3eHTaIus J0KIJIaI0B, 4
coo0mieHuli B hopMaTe MUHH-KOH(EPCHITHH
Uroro: 4

4. OueHo4HbIe CpeacTBA VI TeKYLero KOHTPOJIS yCleBaeMOCTH U MPOMeKYTOYHOM
aTTecTaluH.
4.1 OueHoYHbIe MATEPHAJIBI VIS TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH

Tema 1. CymiHOCTb ynpaBJieHHs IPOEKTAMHU, OCHOBHbIE NIOHATHS U MOJEJIH
NPOEKTHOI0 MEHEKMEHTA. YIIpaBJeHue NIPOorpaMMaMHu M NOPT(deIsiMi NPOEKTOB.

Bblﬁepl/lTe OIUH WM HECKOJ/IbKO NIPABUJIBHBIX OTBETOB.

IIpoeKT MOKHO ONpEeNeTUTh KAK:

1. COBOKYMHOCTH MEPOIpPHATHIA, HaNpaBIECHHBIX HA JOCTH)KEHHE YHHUKAJIbHOW LIETH U
OTpPaHMYEHHBIX TI0 PecypcaM U BPEMEHH,

2. CcuUCTeMy Ieliel, pe3yJbTaTOB, TEXHUYECKOW W OpPraHWU3AIMOHHOW JOKYMEHTAIIHH,
MaTepHUaIbHBIX, (PMHAHCOBBIX, TPYIOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABICHYECKUX PELICHUI
Y MEPOIPUITUIN MO UX BBIIIOJIHEHUIO;

3. cucreMy IUIaHOBBIX ((DMHAHCOBBIX, TEXHOJOTHYECKHX, OPTaHWU3AIMOHHBIX W TIp.)
JOKYMEHTOB, COJIEP)KalMX MOJENb JEeHCTBUM, HAMpPaBJICHHbIX Ha JOCTH)KEHUE YHHMKAJIbHOMN
LEIH.

IMosHbIH NepevyeHb 0230BbIX 3JIEMEHTOB YIIPaBJIeHHUS MIPOEKTOM BKJIYAeT B ce0:
pecypchl, paboThI, pe3yabTaThl;

LEJIU, PECypChl, pabOThI;

BpEMsi, CTOUMOCTb, Ka4eCTBO;

pecypchl, paboThl, pe3yabTaThl, PUCKU;

eI U MEPOTIPHUSITUS 110 UX JTOCTHKEHUIO.

AR A

K Buam ynpapJieH4eCKOii 1eATeJIbHOCTH OTHOCSTCS:
1. anamus;

2. TPOTHO3HPOBAHUEC;

3. yuer;

4. KOHTpOJIb;

5. aAMUHUCTPUPOBAHHUE.

Komnanns npou3BoauT majnoradapuTHoe KyXOHHOe 00opyaoBaHHe M coOupaercs
BBECTH HOBYIO JIMHHMIO JJISl BBINYCKA NPOAYKLIHH, NPEIHAZHAYCHHON /I KyXOHb OYeHb
MaJOH IUIOmAAM. JTa MNPOAYKIHMsA OyaeT NPoOJaBaTbCd 4epe3 3aKa3 MO KaTajJory
HeomnpeneaeHHo 10Jro. Kakne u3 HuKecjey0mMX yTBep:KAeHUl BepHbI?

1. DTO mpoeKT, TaKk Kak JaHHas MNPOAYKLIMs KOMIIAHMEH paHee HUKOrJa He
IIPOM3BOINIIACH U HE MPO/IaBajach.



2. Oro Tekywas (omepalMoOHHAs) IEATEIBHOCTb, TAK KAK COOTBETCTBYET OCHOBHOMY
BHUIly JCSITEIbHOCTH KOMIIAHUU - TPOU3BOJUTH KyXOHHOE oOopynoBanue. JloOaBieHue
00OpYJOBAaHUIO HOBBIX BO3MOXKHOCTEH - OSTO BCEro JHIIb HEOOJbIIOE H3MEHEHHE
CYIIECTBYIOIIUX MIPOIECCOB

3. DTo Tekymas JesTeIbHOCTh, MOTOMY YTO JaHHAs MPOIYKUUs OyAeT IpOaaBaThCs
HEOTIPEIeIEHHO JIOJIT0, TO €CTh 3T JACATEIBHOCTh HE UMEET YSTKHX BPEMEHHBIX PAMOK.

4. DTO W HE TPOEKT, U HE TEKylIas JAEATeILHOCTh. DTO BBOJA HOBOTO MpPOAYKTa, HE
3aTparuBarOINi TEKYIIUE OMEPALUH.

YTo U3 nepevrcaIeHHOr0 SABJISETCH MOJEeIbI0 CHCTEeMbI YIIPABJIeHHUA NIPOEKTOM?
1. cocraB u conepxaHue CUCTEMBI YIIPaBICHUSI IPOEKTOM

2. ceTeBbIe MATPHIIBHI B YIPABICHUU TIPOCKTOM

3. Mojenb K1accu(hUKaTOpOB 3a7a4 YIpaBICHHUS.

Yto u3 MepevyHCJeHHOr0  COCTABJsIET CHCTeMY IPOrpaMMHO-1IeJ1eBOro
ynpasJjenus?

1. COBOKyMHOCTh  3JIEMEHTOB  MEXaHM3Ma  3KOHOMHYECKOTO  PEryIHMpOBaHUS,
HaIpaBJICHHbIX HA JJOCTH)KEHUE TJIAaBHOM I1IEeJIH.

2. I'maBHas uenb, MPOMEXKYTOUHBIE LIEIH PA3IMYHOTO YPOBHS, oOmas mporpaMma u
YacTHbIE MPOTPAMMBI.

3. Komrmuiekc 1enei pa3BUTHSI CUCTEMBI.

4. CoOBOKYMHOCTh METOJIOB YIpaBJIEHHWS U PBIHOYHOTO MEXaHHU3Ma, BKJIIOYAs
(uHAHCOBBIE PBIYATH U CTUMYIIbI, KOTOPbIE OOBbEIMHEHBI B ONPEACICHHYIO CUCTEMY ACUCTBUIA
Opra"u3arui.

YTo U3 nmepevncaeHHOr0 XapaKTepu3yeT LeJeBYI0 KOMIIEKCHYIO TporpaMmmy?

1. Dto0 mporpamMmma, B KOTOpPOW YETKO IIOCTaBliecHa M OOOCHOBaHA TJaBHAs IEJb
(KOHEYHbIE Pe3yNbTaThl) M OMpPEIENICH COCTaB €€ JOCTIKEHHS DTO MporpamMMa, HalpaBJCHHAsS
Ha JIOCTHKCHHUE KOHKPETHBIX KOHEUHBIX PE3YIIbTATOB.

2. DTO KOMIUIEKC ONPECIICHHBIX 10 00heMaM U CpoKaM paboT, BHIMOJTHEHUE KOTOPBIX
o0ecrieyrBaeT CBOEBPEMEHHOE U SKOHOMHYHOE JJOCTHIKEHUE

3. COBOKYMHOCTh  JKOHOMHYECKHX, TEXHHYCCKUX, TIPOCKTHBIX M  HAy4dHO-
UCCIIEIOBATEIILCKUX ~ MEPOIPHUATHH,  BBIMIOJHEHHUE  KOTOPBIX  OOECIeYMBaeT  PEUICHUE
OTIPEICIICHHOM TIeJTN 110 BCEM BUaM PECYPCOB, UCIIOJIHUTEISIM, BDEMEHHBIM XapaKTePUCTUKAM.

PykoBoaurenpb ciay:k0bl MapKeTHHra oO0paTwicsi K BaM € NPOCb00ii M3MEHHMTH
CTPAHHUIY AaBTOPHU3AallMM MOCETHTEJ  KOPHOPATHBHOIO caiiTa W  YCTAHOBUTH
MHHUMAJIBbHYI0 JJMHY HMEHHM I0Jb30BAaTe/]sl - LIECTb CHMBOJIOB. JTa [eSITeJbHOCTH
SAIBJISIETCS:

1. HMuunmanueu mpoekTa

2. Tekymen onepanMoOHHOMN AESITENBHOCTHIO

3. IIpoexrom

4. HcrnonHeHHeM ITpoeKTa

HepelteHb yacmu Komnemenyuu, npoeepsiaemoblx OYeHO4YHbIM Cp@dCWl@OM.’

[IK-13. o0wekT, mpeameT, LenH, 3aJadd, MECTO JaHHOW IUCIMIUIMHBI CpPelu APYTrUX HayK;
OCHOBHBIE MMOHATHS B paMKaX M3y4yaeMoOTo MpeaMeTa

Kpumepuu oyernku

- «3aUTEHO» - CTYACHT JaeT MpaBWIbHBIM OTBeT Oosnee yeM 70% BOMPOCOB TecTa, aKTHBHO
y4acTBYeT B pab0oTe/00CYKICHHH, €r0 OTBETHI AAIOT MPEACTABICHHE O TOTOBHOCTH K CEMHUHAPY;




- «HE 3aYTCHO» - CTYJCHT JIaeT MPaBHJIbHBINH O0TBET MeHee uyeM 70% BOIPOCOB TeCTa CTYICHT
y4acTBYeT B paboTe/00CYK/IEHUU MMACCUBHO, TUOO HE Y4acCTBYET, JIMOO €ro OTBETHI SIBIISIOTCS
CYXICHHUSMH OOIIIETO XapakTepa.

Tema 2. )Kusnennblii nukya npoekra. Cy0beKkTbl M 00bEKTHI NPOEKTHOM
AesATeJbHOCTH. OpraHn3anMoHHAas CTPYKTYPAa ylpaBJieHUs NPOEKTAMHU.

OO0masi CTPYKTYpa “KU3HEHHOI0 IIMKJIA MPOeKTAa BKJIIYAeT B ceds:

1. npeauHBECTUIIMOHHYIO, MHBECTHIIMOHHYIO, SKCILTyaTallMOHHYIO CTA/IUU;

2. TpeanpOeKTHHIE HCCIIENOBAHUA, IIPOEKTHBIN aHaims, CTPOHUTENBCTBO,
AKCIUTyaTaIHIo;

3. o00OCHOBaHWE WHBECTHUIINH, pa3pabOTKy OHW3HEC-IIaHa, TEXHUKO-PKOHOMHUYECKOE
000OCHOBaHHME  TIPOEKTa,  CTPOWTENBCTBO, OCBOCHHE  IPOU3BOJCTBEHHOW  MOITHOCTH,
AKCIUTYaTaIIo, 3aBePIICHNE TPOCKTA;

4. (azy pa3zpaboTtku, hazy pearuszaiuu.

Oxpyskawomas cpea NpoeKTa — 3T0:

1. coBokynmHOCTH ()aKTOpOB U OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLIUX YU4aCTHUs
B IPOEKTE, HO BJIMSIONIMX Ha MPOEKT M OCYUIECTBIISIOMIMX B3aUMOJEWUCTBHE C MPOEKTOM U
OT/IeIbHBIMU €70 3JIEMEHTaMH;

2. COBOKYITHOCTHh BCEX YYaCTHHKOB IPOEKTa M JPYTUX (U3HUYECKHX M FOPUAMYECKUX
JIUL, 3aMHTEPECOBAHHBIX B €T0 Pe3ysIbTaTax;

3. COBOKYITHOCTh HE3aBUCHMBIX XO3SHCTBYIOUINX CYOBEKTOB, B3aMMOICHCTBYIOIINX C
YYaCTHUKAaMU IPOEKTA HAIPSAMYIO.

Cy0beKTbl, CaMOCTOSITEIbHO peaju3yolme IesiTeJbHOCTb MO0 NPOEKTY WIH
JAeSITeJIbHOCTh, Pe3yJbTAThl KOTOPOH BJMSIIOT HA MPOEKT (B3aUMOAEHCTBYIOT € IPOEKTOM),
— 3T0:

1. maccuBHbBIE YHYACTHUKH MPOCKTA;

2. aKTUBHbIC YUaCTHUKHU MPOEKTA;

3. KOCBEHHbIE YYaCTHUKH MPOEKTA.

PykoBoauTe/Ib MPOEKTAa OTHOCUTCS:

K aKTUBHBIM HETIOCPEICTBEHHBIM YUaCTHUKAM;
NIACCUBHBIM y4aCTHUKAM;

NIACCUBHBIM HETIOCPEICTBCHHBIM yYaCTHUKAM;
HETOCPECTBEHHBIM YYaCTHUKAM;

NIACCUBHBIM KOCBEHHBIM YYaCTHUKAM.

ogkrwnPE

NHuuuaTopom npoexTa siBjIsieTcs:

1. cyOBeKkT JesTeNbHOCTH, 3aUHTEPECOBAaHHBIH B JOCTHIXKEHUU OCHOBHOM IIenu
pe3ynbTaTOB MPOEKTA;

2. YYaCTHHK, OCYIIECTBIISIOMIMK (UHAHCHUPOBAHHE TMPOEKTa M 3aUHTEPECOBAHHBIA B
JOCTHKEHUH (PMHAHCOBBIX PE3YJIbTaTOB MPOEKTA;

3. cyOBeKT, ABISAIOIIUNACI HOCUTENIEM OCHOBHOM HJIeW MPOEKTa U WHUIIMATHUBBI 1O €ro
peanu3anui.

CyOKOHTPaKTOPOM SIBJISIETCH:
1. yuacTHUK mpoekra, Oepymuii Ha cebs 00s3aTeNbCTBA TEpel KOHTPAKTOPOM 3a
BBITIOJTHEHUE OTACTBHBIX padoT, MPe0CTaBIEHUE TPOTYKIIMHA UITU YCIIYT;



2. YYaCTHHK WPOEKTa, KOTOPOMY JEJIETHpOBaHBl IOJHOMOYMS MO YIPaBICHUIO
JESITENIbHOCTBIO0, HAIIPABJICHHON HAa JOCTUKEHUE LIEIEN ITPOEKTa;

3. opuauyeckoe WM (pu3Muyeckoe MO, SABIAIONIEECS — MOKyHaTeleM WM
10JIb30BATEJIEM PE3YJIbTATOB IPOEKTA.

Bbl sBiAsieTech CyOBEKTOM NpPOEKTa MO pa3padoTKe HMHTEPAKTMBHOIO IEHTpa
00padoTKu o0palleHUil KJIHEHTOB Balleil KoMnaHuM. Bbl oTBeuyaeTe 3a KOHTAKTHI CO
cpeacTBAMH MaccoBOi HHGoOpMaNMU M OTYHMTHIBaeTeCchb KaK IMepel PYKOBOJIUTeIeM
MPOEKTAa, TAK U BHIle-NIPe3UAEHTOM N0 MAPKETHUHTY, KOTOPbIii pa3je/isieT 0TBETCTBEHHOCTh
3a pe3yJbTaThl NPpoeKkTa. B opranu3anmonHoii cTpykType kakoro tuna Bel padoraere?

1. ®ynkuroHalbHAA CTPYKTYypa

2. Cnabast maTpuuHas

3. IIpoexTHas

4. (CoOanaHcupoBaHHas MaTpuUla

Yro siBiIsIeTC OAHUM U3 NPEeUMYIeCTB (PYHKIHOHAIBHOMH CTPYKTYpPbI?

1. Kaxzaplii U3 COTPYAHMKOB HMEET OJHOTO PYKOBOAMTENS (M OTUUTHIBAETCS IEpes
HUM), CYILIECTBYET YeTKasi KOMaH/IHasl LENOoYKa.

2. Bce ucnonmHHWTENM OTYMTHIBAIOTCS TEpeA IBYMsI WIH Oojiee PYKOBOIUTEISIMH, HO
YYaCTHUKHM TPOEKTHOM KOMaH/bl JIEMOHCTPUPYIOT JIOSJIBHOCTh CBOEMY (YHKIIMOHATLHOMY
PYKOBOJUTEIIIO.

3. Opranmsanms chOKyCHpOBaHA HA MPOEKTaX U MPOSKTHOU JESITEITHHOCTH.

4. TlpoexTHble KOMaH/bl pabOTAIOT BMECTE.

O0beM NOJTHOMOYHIT PYKOBOAMTEJISI IPOEKTA CBA3aH C:

1. KoMMyHHUKaTHUBHBIMU HaBBIKAMU

2. Opra"u3aimoHHOMN CTPYKTYpOid

3. YpoBHEM MOJIHOMOYUN PYKOBOAMTENS BEPXHETO YPOBHS, KOTOPOMY MOJUMHSIIOTCS
MEHEKEPhI MPOEKTOB.

4. YMeHHMEM OKa3bIBaTh BIHSIHHE

B kakoM THIe OPraHM3alMOHHON CTPYKTYPbI PYKOBOAHUTE]Ib NPOEKTa 00Jajaer
HAWBBICIIUMU MOJTHOMOYHUSIMH U BJIACTHIO?

1. CwibHas matpuia

2. [IlpoekTtHas

3. OyHKIUOHaJIbHAsS

4, CoOanancupoBaHHas MaTpHUIla

Yro npeacrasiisier co00il OpraHu3alMOHHAS CTPYKTYpa npoexra?

1. CBA3b 2IEMEHTOB.

2. ©IUHCTBO YCTOMUYMBBIX B3aMMOCBSI3€H AIIEMEHTOB CHCTEMBI YIIPABJICHHS MPOEKTOM,
KOJIMYECTBO KOTOPBIX CBSI3aHO C )KMU3HEHHBIM ITUKJIOM MTPOEKTA.

3. UeTKoe pa3JeieHue Tpyaa.

Y10 M3 mepevHCICHHOr0 NMpPeACTABJIseT €000 NMPUHIMI MOCTPOCHHS CTPYKTYPHI
NnpoeKTa?

1. cooTBeTCTBHE COJIEPKAHUIO TPOECKTA

2. COOTBETCTBHME KOMAaHJIE IPOEKTa

3. COOTBETCTBHE PUCKaM B IPOEKTE

Yro npeacrasisier co00ii MaTpUYHAasi CTPYKTypa?
1. KOMOMHAIHIO MPOEKTHO-1IEIEBON U PYHKIIMOHAIBHOU CTPYKTYP



2. CIOXHYIO IPOEKTHYIO CTPYKTYPY
3. TPOEKTHO-IIENIEBYIO CTPYKTYPY.

Bo03M0KHOCTH Y4aCTHHKOB MPOEKTA BO3/€iiCTBOBATH HA HETO:
1. B (daze pazpaboTku O6obIe, 4yeM B (haze pearn3aiuu;
2. B (da3e pa3pabOTKH MEHBIIE, 4eM B (a3ze peanu3aiii;
3. oauHakoBa B (haze peanuzanuu u B (haze pa3pabOTKH.

JeTajibHble pelIeHHs] MO0 OPraHu3alMOHHOW CTPYKTYpe YNpaBJeHHS NPOEKTOM
3aKpenIsoTCs:

1. B MOIOXEHUSIX O CTPYKTYPHBIX MNOAPA3SACIICHUAX, B AOJDKHOCTHBIX HWHCTPYKLHUAX,
MaTpuiax pasaciICHUA AIMUHHUCTPATUBHBIX 3a1a4 YIpaBJICHUA, CETEBBIX Marpunax,
npodeccuorpaMmax;

2. KaJeHJIApHBIX IJIAHAX, CETeBBIX Irpadukax u rpadukax [ anra;

3. TEXHUYCCKUX CHGIII/I(l)I/IKaHI/IHX, TEXHUYCCKUX 3aJaHUAX U pa60‘-II/IX IMPOCKTAax.

KakoBbl KpuTEepUHU ONTUMAJBHOCTH OPraHU3ANMOHHON CTPYKTYPbI?

1. HauMmensliee 4yuciio CTYNEHEM, BXOJOB U BbIXOJIOB, 3B€HbEB U UCIIOJHUTEIICH.

2. EnuHcTBO  couneHeHHMsT W compsbKeHUs — (QYHKIHH, KpaT4auliui IyTh
pacnopsauTenpHON WHGOPMAIMU, HAMMEHBINEEe YHUCIO CTyNeHEeH, BXOJOB M BBIXOJOB,
HCKJIIOYEHUE AyOJIMPOBAHMS.

3. MHckmrouenne HEHY)XKHOTO AYOIMPOBAHUS W Mapajlieu3Ma, eIUHCTBO COWICHEHUS
U COTIpsKEHUs (PYHKITUH, yMEHBITICHUE YHCIIa 3B€HBEB U UCTIOTHUTENICH.

4. MuHUMaJIbHOE YMCJIO CTYNEHEW W 3BEHbEB allapara ynpaBJjeHHUS, €IUHCTBO U
B3aMMOCBS3b (DYHKIIUN YIIPaBICHUS, HOPMAIbHBIA MICUXOJIOTUUECKUI KIMMaT.

Hepeuenb uacmu Komnemeryuu, npoeepsiaemvblx OUEeHOUYHbIM Cp€dCl’I’l60M.’

[IK-13. Brnagenue meTtonaMu TUTAHHUPOBAHHS TPOEKTOB. YMEHHE OCYIIECTBUTH CHCTEMHOE
TUTAHUPOBAHUE MTPOCKTA Ha BCeX (pa3ax ero KU3HEHHOTO [UKJIA;

Kpumepuu oyenxu

- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIN OTBeT Oosiee yeM 70% BOMPOCOB TecTa, aKTHBHO
y4acTByeT B pab0Te/00CyKACHUH, €r0 OTBETHI JAI0T MPEJCTABICHUE O TOTOBHOCTH K CEMUHAY;

- «HE 3a4TeHO» - CTYJCHT JaeT IPaBHJIbHBIN OoTBeT MeHee ueM 70% BOMPOCOB TecTa CTYACHT
ydacTByeT B paboTe/00CYKACHUU MACCHUBHO, JUOO HE y4acCTBYET, JTUOO €r0 OTBETHI SIBIISIOTCS
CYXKJICHHSIMH OOIIETO XapaKTepa.

Tema 3. [lnanupoBanue npoekra. Llesn, Ha3HayeHUe U BUAbI IUIAHOB.
I[IlnanupoBaHue cogep:KaHUSA MPOEKTA.

Y10 M3 nepevyncJeHHOr0 OTHOCHTCS K CPeACTBAM M METOJaM NMPOouecca HHUIUALHA
NnpoeKTa?

1. Metozp! BBIOOpa MPOEKTOB HKCIEPTHBIE OLIEHKH, 3aKIIOYECHUS

2. Kpurepun or60opa mpoeKTOB U 3KCIEPTHBIE OLIEHKU

3. OrpaHudeHus, NPeaNOJOKEHNS U SKCIIEPTHBIE OLIEHKH

4 . DKcIepTHBIE OLICHKH U yCTaB MIPOEKTa

IlnannpoBanue — 310:
1. ompeneneHue ONTUMAIBHOIO PE3yibTara IPU 3aJaHHBIX OIPAHUYEHUSX BPEMEHU U
pecypcos,



2. ompeneseHue MyTei, METOI0B U CPEJCTB JOCTUKEHUS IOCTABJIEHHOM 1I€JIN;

3. YCTaHOBJIEHHME CIIa)KEHHBIX, COaJaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLIEHUN MEXAY
y4aCTHUKaMHU COBMECTHOTO TPYAQ;

4. co3gaHHME CTUMYIMPYIOIIMX YCJIOBUM Tpynaa, NpPU KOTOPBIX KaKJblil paOOTHUK
TPYIUTCS C IIOJHOM OTAAYEH.

OcHOBaHHBIIi HAa 3HAaHWU OOBEKTHBHBIX 3aKOHOB M ONbITe, BeIylUd K
NPAKTHYECKUM pe3yJbTaTaM TBOPYECKHIl aKT MeJeHANPAaBJIEHHOr0 B3aUMO/eiCTBUSA
cy0bekTa U 00beKTa ynpaBJleHusI— ITO:

1. ympaBnenue;

2. yIpaBJIEHUE MPOEKTOM;

3.  aJAMHUHUCTPUPOBAHUE;

4. KoOpIUHAIMS;

5. YIpaBJICHUYECKOE PEIICHHE.

YTo U3 nepevucIeHHOr0 XapaKkTepusyer cojep:kanue pyHkuum "'niaianuposanue' .
1. IlnanupoBanue - mpouecc GOpMHUPOBAHUS IUIAHA.

2. IlnanupoBaHue - mpolecC  OMpeAeSeHUs KOHEYHOrO pe3yjbTaTa Ha OCHOBE
Pa3IMYHBIX MOKA3aTENICH.

3. IlnmanupoBanme - 9STO MNPOEKTUPOBAHHME ONTHUMAIBHOTO  pe3yiabTaTa B
YCHOBUSX IEUCTBUSA 3aJaHHBIX OIPAHUYEHHN 110 BPEMEHH M pecypcam.

4. llnanupoBaHWE€ - TBOPYECKHI MPOUECC YCTAHOBJIEHUS COOTBETCTBYIOIIUX

MoKazaTesiei, XapakTepU3yIIIUX ACSATEIbHOCTh MPEIPUSITUSA.

Ha kakoMm 3Tane npouecca, corjiacio PMBoK, HazHayaeTcsi pykoBoguTe/ b
npoexkra?
Ha Bxoje B nporiecc nHUIUAIINH
Ha Bxone B npoiiecc miaHupoBaHUS
Ha BbIxoz€e 13 npouecca MHUIMALIUN
Ha BrIxoze 13 npoiiecca miaHupoBaHUs

el N =

Conep:xanue (mpeaMeTHasi 00J1aCTh) MPOEKTa — ITO:

1. COBOKYMHOCTb 11eneil, paboT U y4aCTHHUKOB MPOEKTA;

2. mepedeHb I1enel, paboT U PECypcoB MPOEKTA;

3. COBOKYIHOCTb ITOCTaBJICHHBIX LI€JICH U CBSI3eH MEXy HUMU;

4. mnpenmeTHas 001acTh, OrpaHUYCHHAS] pAMKAMH OKPY>KEHHUS MTPOEKTa

Kaxnoe pfeiictBue u3 HHKecJeIYIOUIMX ONUCHIBAeT TMPoLecC OMpeaeIeHus]
NnpeAMeTHOH 00J1aCTH MPOEKTA, 32 HCKJIYEHUEM:

1. Pa3Ouenue rinaBHBIX 1Nl MpoeKTa Ha 0oJiee MENIKKeE, JIydlle YIpaBlseMbIe YacTH.

2. IlpoBenenue BCrioMOraTeNbHBIX MEPOTIPUITUN

3. Jlexommo3uus paboT U CTPYKTYpPbI IPOEKTa

4. TloBblllleHWE TOYHOCTU TPEIBAPUTEIBHBIX OIEHOK IPOEKTa MO CTOMMOCTH H
BPEMEHHU BBINOJTHEHUS

Bbl Ha3zHaYeHbI PYKOBOAMTEJIEM B MCCJIEJ0BATeNbCKHI NMPOEKT IJsi Pa3spadoTKu
HOBOH ycJayru. Bel moaroroBmiu onucanue npeaMeTHoi o0JjacTu mpoekra M padoraere
HA/l IVIAHOM yNPABJICHUS NPeIMeTHOH 00/1acThi0. KakoBo Ha3HA4YeHMe 3TOr0 MmjaHa?

1. Omnucanne u Qopmanuzanus 0a30BOTO COAEP)KAHUS TNPOEKTa Ui MOMOLIM B
MPUHATUN PELLIECHUH.

2. JIeKOMITO3MIIMS OCHOBHBIX Pa0OT MPOEKTa.



3. Omnucanue BO3MOXHBIX U3MEHEHHUH CO/Iep>KaHMs IPOEKTa, MHTErpallii N3MEHEHH B
IIPOEKT U YIPABJIEHUS U3MEHEHUSIMU.
4. OmnucaHue NopsJiKa BKIIOUEHUS N3MEHEHUH B COJIEP/KAHUE TIPOEKTA.

Kak pykoBogutens mnpoekta, Bbl uaeHTHGUIMPOBAIH MNPOAYKT MPOEKTa M
TpedoBaHUs K HeMY. B kakoM I0kyMeHTe 3a(pMKCHPOBAHBI 3TH XapAKTePUCTUKH ?

1. B uepapxuueckoil cTpykrype paboT, ABJIAIOIIENCS CPEACTBOM U METOJOM IIpolecca
JEKOMITO3UIIMH paboT.

2. B omnpenmeneHnm CTPYKTYpbl pabOT, KOTOpash HCIOJNB3YeTCs B  IPOIEcce
TUTAHUPOBAHUSL.

3. B wmepapxuueckoil cTpykType padoT, SBISIOMIEHCS HTOTOM (BBIXOJOM) IIpoliecca
IJIaHUPOBAHUS padoT.

4. B wu3NOXeHWUH coJepXKaHHs, KOTOpoe OyIeT WCHOJb30BaThes B Tpoliecce
JIEKOMITO3HIMH padOT MPOEKTA.

Yro siBiIsieTcs 1eIbI0 YCTaBa MPoeKTa?

1. Ha3nauenue cmoHcopa MpoeKTa

2. XapaKTepucTHKa METOJOB, MCIOJIb30BaHHBIX IIPU BBIOOpPE JAHHOTO MPOEKTAa CPeau
VHBIX, KOHKYPHPYIOIHX 334 PECYPChl OPTaHU3aLHH.

3. Ilpu3HaHMe CyNIeCTBOBaHUS IIPOEKTHOM KOMAHJbI, PYKOBOJWTENS IIPOEKTa U
CIIOHCOPA MPOEKTA.

4. [IlpuszHaHue TOro, 4TO MPOEKT CYHIECTBYET M OpraHM3anus rOTOBa HCIOJb30BaTh
JUISL €TO PEAIM3alMN CBOU PECYPCHI.

Yo U3 U3 NepevrcaeHHOro NPaBUJIbLHO XapaKTepHu3yeT OrPaHUYEeHHUs] M IPOTrHO3bI?

1. OrpaHuyeHus CHW)XKAIOT BO3MOXHOCTM KOMaHJIbl MPOEKTa, a MPOTHO3BI
HEOOXOIUMBI JIJ151 TUTAHUPOBAHUSI.

2. OrpaHuueHuss HYXHBl s [UJIAHUPOBAHMS, a MPOTHO3bl OTPAaHUYMUBAIOT
BO3MOYKHOCTHU KOMAaH/Ibl IIPOEKTA.

3. OrpaHuueHusi MpearoaraloT, 4YTO €CTh ONpPEAeIEHHbIE PECYPChl U MOCTaBUINKU U
MOHO IJIAHUPOBATh Pa0OTHI MPOEKTA.

4. OrpaHuueHHs W TPOTHO3bl SABIAIOTCS BXOJaMU B THpouecc HMHUNMAUUUA. OHU
JOJIKHBI OBITh JOKYMEHTAIbHO 3a(pUKCUPOBAHBI U OHM OYIAyT HCIOJIb30BAThCS B IMPOIECCE
IJTAHUPOBAHUSL.

3ananue.

Jlnst omucaHWsl TMPOEKTa WCIOJNB3YIOTCS JBa OCHOBHBIX CHOco0a: mabauuuviil |
epacghuuecxuil.

PaccmoTpuM cliieyronnyro TaiuIly, OMUCHIBAIOIIYIO MTPOCKT:

Pa6ora |Henocpeacrsenso] Bpems
TIPEALIECTBYIOLUME | BbIMON-
paborbl HCHUS

A - t,

B - ty

C B fe

D A C tp

B nepBom cTosb1ie ykazaHbl HAaMMEHOBaHUS BceX paboT mpoekTa. Mx vetwipe: 4, B, C, D.
Bo BTOpoM cTos011€ YKa3aHbl paboThl, HEMIOCPEACTBEHHO MPEIIECTBYIOIINE JaHHOH. Y paboT A
u B Her mpemmectByommx. Pabore C HemocpeAcTBEHHO MpeauiecTByeT pabora B. 3To



o3Hayaer, yTo pabora C MOKeT OBITh HauaTa TOJIBKO IOCIE TOTO, KaK 3aBepuIuTcs padoTa B.
Pabore D menocpencreenno npenmectByioT aBe padotel: A u C. D10 03Hayaer, uyto padora D
MOXKeT ObITh HauaTa TOJBKO MOCIE TOro, Kak 3aBepmatcs padotel 4 u C. B TpeTbem ctomndie
TaOJUIBI TSl KAXKJIOW pabOThI yKa3aHO BPEMsI €€ BHITIOJTHEHHUSL.

[MocTpouts rpaduueckoe onrcaHue MPOSKTa Ha OCHOBE MPUBEICHHOM TaOIUIIbI

Hepeqeﬁb uacmu KomnemeHyuu, npoeepiemblx OyeHoO4YHbIM cpedcmeww:

[1K-13. BmageHune TEpMUHOJIOTHEH ¥ OCHOBHBIMH HOPMaMH U  CTaHIApTaMH,
PETYIUPYIOIIUMHU  JICATENILHOCT OpraHu3alii B OOJIACTH IUIAHUPOBAaHUS W yIPaBICHHS
MIPOEKTaMH
Kpumepuu oyenxu
- «3a4TEHO» - CTYJEHT JaeT MpaBWIbHBIA OTBET OoJjiee yeM 70% BOMPOCOB TecTa, aKTUBHO
Y4acTBYET B pab0Te/00CYXI€HUH, €T0 OTBETHI JAIOT MPEJACTABICHHE O TOTOBHOCTH K CEMUHAPY;

- «HE 3a4TCHO» - CTYJCHT JaeT NPABWIBHBIM OTBET MeHee ueM 70% BOIPOCOB TeCTa CTYACHT
y4acTBYeT B paboTe/00CyKJeHNH MAaCCUBHO, MO0 HE y4acTBYET, JIMOO €ro OTBETHI SIBJISIOTCS
CYXKJIEHUSIMH OOIIIEro Xapakrepa.

Tema 4. YipaBJieHue IPOEKTOM [0 BPEMEHHbIM IIapamMeTpaM.
CereBble MoaeJIN.

ITos1HBIH NepeYeHb MOACUCTEM YIPABJIEHHUS POEKTOM BKJIIOYAET B ce0s:

1. ympaBneHHMe COOEpKAHMEM, YIPABIECHUE NPOJOJDKUTEIBHOCTBIO, YIPABICHHUE
CTOMMOCTBIO, YIPAaBJICEHHE KadeCTBOM, YIIPABICHUE pPECypcamMH, YIPABICHHE PHUCKAMH,
MHTETPaLUIO ITPOEKTa;

2. ympaBl€HHE COACPKAHUEM, YIPABICHHUE IPOJOJDKUTEIBHOCTBIO, YIIPaBICHUE
CTOMMOCTBIO, YIPABJICHHE KAa4eCTBOM, YIPaBICHHE IEPCOHAIOM, YIPABJICHHE MaTCpUAIbHO-
TEXHUYECKUM 00ecIieueHUeM, YIpaBIeHNEe KOMMYHHUKALUAMH, YIPABICHUE PUCKAMU;

3. IUIAaHUPOBAHME, OPraHU3ALHUIO, KOOPAUHALNIO, AKTUBHA3ALINIO, KOHTPOJIb;

4. aHamm3, yd4eT, OpPraHU3alHI0 OCYIIECTBICHUS, aAMHUHHCTPUPOBAHHE, JKCIEPTHU3Y,
OyXraJTepCcKuil U yrnpaBJIeHYECKUI yueT, TOPTd U KOHTPAKThl, OTYETHOCTb, OLICHKY;

5. KOHLENTyaJlbHO€ IPOEKTUPOBAHUE, INPOEKTHBIM AaHAIU3, pEAJN3aLMI0 IIPOEKTa,
MOHUTOPHUHT U KOHTPOJIb, 3aBEPILICHUE IIPOEKTA.

IIpu ynpaBJ/jieHUM MPOEKTOM 10 BpeMEHHBIM MapaMeTpaM UCIOJIb3yeTCsl:
JIEPEBO 1IENIEH;

ceTeBasi MaTpHIIA;

CTPYKTYpa CTOMMOCTH;

JIEPEBO PEILICHHMIA;

rpaduk JICHESKHBIX ITOTOKOB.

AR e

Kaxkoii 13 nepeyncjieHHbIX MeTOJ0B NPeI0CTABJIsIET BO3MOKHOCTh MCI0JIb30BAHUS
YCJIOBHBIX H BEPOSITHOCTHBIX BADHAHTOB PACIHCAHMUA NpoeKTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Pemienust 0 mopsigke 1 BpeMeHHU BBINOJTHEHUsI PadOT NMPOEKTA YCTAHABJINBAKOTCS:

1. B MOJOXEHHUSX O CTPYKTYPHBIX IMOJPA3ACINCHUSAX, B JOJDKHOCTHBIX HMHCTPYKIIHSIX,
MaTpHIaXx pas3/ielieHus aJIMHHUCTPATUBHBIX 3aJad  yIpaBJCHUS, CETEBBIX MAaTpHIAX,
npogeccuorpammax;



2 . KaJIeHJapHBIX IUIaHaX, CETEeBbIX rpadukax u rpapukax ['anTa;
3. TEXHUYECKUX CIEeHU(PHUKAIMIX, TEXHUISCKUX 3a/JaHUAX U pab0UYHX MPOEKTaX.

IIpumenenne meroga PERT nmo3Bossier mosiy4uTs 0TBeTHI Ha CJIeAyIOLIHE BONPOCHI:

1. UYemy paBHO OKHZaeMO€ BpEMsl BBITIOJTHEHUS paObOThHI?

2. C Kakoi BEpOSITHOCTBIO MTPOEKT MOXKET OBITH BBHIIOJHEH 32 YKa3aHHOE BpeMs?

3. KakoBa cTpykTypa TpeOOBaHMIA K IPOTYKIHH?

4. Kaxkue pecypcbl HEOOXOIUMO IPUBJIEYb JUISl BBIIOJIHEHUS [IPOEKTA B YCTAHOBJICHHBIE
cpoku?

Metoa PERT paspaboran aas:
1. omnmcaHus NPOEKTOB IIyTeM YKa3aHHUs BceX pabOT, MNPEALIECTBYIOIIUX JaHHOU
pabore;

2. omHCaHUS TPOEKTOB ITyTeM IPEICTABICHUS KaXJ0i padOThl B BHJE Mapbl Y3JIO0B
ceTu;

3. MUHUMH3AIHU U3/IeP’KEK HA COKPAIEHHE TIPOIOJKUTEIHHOCTH IPOCKTA;

4. HaxOXIEHHs KPUTUYECKOTO IyTH MPHU aHAIM3E TPOCKTOB C 3aJlaHHBIM BPEMEHEM
BBITIOJTHEHUS KQXKJIOU PabOTHI;

5. HaXOXIEHHWS KPUTHYECKOTO IIyTH TpPU aHaju3e IPOEKTOB C HEONpPEICICHHBIM
BpEMEHEM BBINOJHEHUS paboT.

3agaua 1. DxoHomuueckuil Qaxkynbter MI'Y paspabaTeiBaeT HOBYIO MpOrpamMmy Jjis
MOBBIIICHUST KBATM(HUKAIMH TpenogaBareseid, 00yJaromnx KOJINIeCTBEHHBIM METOIaM aHalTn3a
SKOHOMUKH. JKemarenbHO, YTOOBI ATy MpPOTpaMMy MOXKHO OBUIO peann3oBaTh B HamOoliee
ckarble cpokd. IIpu cocTaBieHHMH pacnucaHus 3aHATUA HEOOXOAUMO YYECTb CBSI3U MEXAY
TUCIUTIIMHAMH, HAmpuMmep, MeToAbl yrpaBieHus mnpoektamu PER7/ CPM  nomxHBI
paccMaTtpuBarhCsi JIMIIb TOCTAE TOTO, Kak CiIyllaredd OOCYIST pazIuyHble acleKThl
(koMmMepueckre, (PUHAHCOBBIC, PKOHOMHUYECKHE, TEXHMYECKHE M Jp.) MPOCKTHOTO aHaIM3a,
CBSI3aHHbIE C )KU3HEHHBIM LIUKIJIOM MPOEKTA.

Z[I/ICHI/IHJ'II/IHBI M UX B3aUMOCBA3b YKa3aHbl B CHGHYIOHleﬁ Ta6J'II/II_[ei

Oucuunavua | HenocpenctseHHo | Bpems nay-
MpPCALIECTBYIOWME | YEHHS, IHH
JMCLMITMHBL

P . - 4
B - 6
Cc 2
D 6
E C, B 3
F C,B 3
G D E 5

Haitnute MUHMMAanbHOE BpeMs, 32 KOTOPOE MOYHO BBIIIOJIHUTB IIPOTPAMMY.
Bonpocsr:

1. KaxkoBa JyIMHA KPUTHYECKOTO IyTH ?
2. Kakoe KonMuecTBO AUCLUILUIMH HAaXOAUTCS HA KPUTUYECKOM MyTH?
3.KaxoB pe3epB BpeMEHU U3y4YEHUs JUCLIUIUINHEL 7

33}13'—[3 2. KoncantuaroBas xommaHus «CHCTEMEBI YIIPABJIICHYCCKUX peLHeHPIfI»
CIICIUAJIM3UPYCTCA Ha pa3pa60T1<e nporpaMMHOTO oOecrieueHus ITPOCKTOB. KoMnanwns



3aKJII0YMIIa KOHTPAKT Ha Pa3padOTKy KOMIbIOTEPHOM CUCTEMBI, IPEeIHa3HAYCHHOU JJI1 TOMOIIU

PYKOBOJICTBY (PMPMBI MIPH IITAHUPOBAHUY KATTUTAJIOBIIOKCHHIA.

PykoBoautens npoekTa pazpadboTall cieIyoIuii NEpeYeHb B3aUMOCBA3aHHbIX Pa0oT:

Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A - 4
B - 6
(o4 - 5
D 2
E 9
Pa6ora HenocpeacrseHno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

[Toctpoiite rtpadux pabor mnpoekrta. Hcmompsyiite meton CPM nans
KPUTHYECKOTO MyTH.

Bomnpocsr:

1. KakoBa yimHa KpUTHYECKOTO TTyTH?

2. CkoJIbKO paboT HAXOIUTCS Ha KPUTUYECKOM ITyTH?

3. KakoB pe3epB BeInosiHeHUs padoThl F?

3apauya 3. PaccMoTpuTe Clneayromui IpoeKT:

PaGota HenocpeacreeHso | BpeMs Boinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc A 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haiinure KpUTUYECKU MTYTh.

Bonpocsr:

1. 3a kakoe MUHUMAaJIbHOE BPEMsI MOXKET ObITh BBIMOJIHEH MPOEKT?
2. CKOJBbKO pabOT HAXOIUTCS HA KPUTHUECKOM IyTH?

HaXOXXICHUS

3. Ha cxkoibpko HCACIIb MOXHO OTJIOXKHTH BBIITOJIHCHHUC pa6OTbI D 0e3 OTCPOYKU

3aBCPUICHUS ITPOCKTA B I_ICJ'IOM?



3amgaua 4. [IpoekT mycka U HaJIAaIKU KOMITBIOTEPHOW CHCTEMBI COCTOUT U3 BOCHMU padoT.
HemnocpeacrBenno mpeaimecTBytonme padoTbl W MPOAOHKUTEIBHOCTh BBINOJIHEHUSI padoT
yKa3aHbl B CIEAYIOLIEH TabiuLe:

Pa6ora HenocpeactserHo | Bpems Bbinon-
NpERLIECTBYIOLIME | HEHUSA, AHH

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B C 9
H F,G 3

Haitaure xputHieckuii myThb.

Bomnpocsr:

1. CxosbKO BpeMeHH NMOTpeOyeTCs 17151 BBIMOIHEHUS TPOEKTa?

2. CxonbKo pabOT Ha KPUTHUECKOM ITyTH?

3. YUemy paBHO HamboJiee paHHee BpeMs Hadayia pabotel C?

4. Ha ckoiapko [HEH MOXHO OTJIOKHUTH BbIMOJHEHHE paboTel C 0€3 OTCPOUKH
3aBepLIECHUS MPOEKTa B IIeJIOM?

5. Yemy paBHO HamboJiee O3JHEE BpeMsi OKOHYaHUS paboThl F?

6. Ha ckoibko JHEH MOXHO OTJIOKHTH BBIIOJHEHHE paboThl F 06e3 oTcpouku
3aBEpIICHUS TPOeKTa?

3agauya 5. MOCKOBCKHIT TOCY/TapCTBEHHBI YHUBEPCUTET PACCMATPUBACT MPEIOKEHUE O
CTPOUTENbCTBE HOBOM OMOMMOTEKH. PaboOThl, KOTOpBIE ClEeAyeT BBINOJIHUTH IEpesl HadalioM
CTPOUTENBCTBA, IPECTABICHBI HIKE:

Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAIIECTBYIOIME | TIOJIHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpaTh apXUTEKTYpHY1O of 4
MAacTepCKYIo ‘
E | PaspaGorars cMeTy 3aTpat C 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Halimure KpUTHYECKUI TYTh.

Bomnpocsr:

1. Cxonpko paboT HaxXoOuUTCs Ha KpuUTHUecKoM nyTH? (DHUKTHBHBIE pPabOTHI He
YUUTBIBAIOTCSL. )



2. Uepe3 Kakoe MUHHUMAJIBHOE BPEMsI MOCIIC TIPUHATHS PEIICHUS O Pean3allii IPOCKTa
MOJKHO Ha4aTh pabOTy IO CTPOUTENIHCTBY OMOIHOTEKN?

3. Ha cKoJIbKO HeJelb MOYKHO OTJIOXKHTH BEIOOP apXUTEKTYPHON MacTepcKoit?

4. Yemy paBHO Hambojee MNO3AHEE BpeMs 3aBEpPIICHUS pabOTHl IO 00ECIEYECHHIO
¢buHaHCcUpOBaHUA?

Hepeqeﬁb uacmu KomnemeHyuu, npoeepsiemblx OyeHO4YHbIM cpedcmeom:

[1K-13. Bnanenune HaBBIKAMHU MMOCTPOEHUS rpaduka MPOEKTa ¢ MOMOIIbI0 HHCTPYMEHTOB
KaJICHJapHOTO U CETEBOTO IJIAHUPOBAHUS

Kpumepuu oyenxu
- «3a4TEHO» - CTYJEHT JaeT MpaBWIbHBIA OTBET OoJjiee yeM 70% BOMPOCOB TecTa, aKTUBHO
Y4acTBYET B pab0Te/00CYXI€HUH, €T0 OTBETHI JAIOT MPEJACTABICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TCHO» - CTYJCHT JaeT NMPABWIbHBIM OTBET MeHee yeM 70% BOIMPOCOB TeCTa CTYACHT
y4acTBYeT B paboTe/00CYKeHNN MAaCCUBHO, MO0 HE y4acTBYET, JIUOO €ro OTBETHI SIBISIOTCS
CYXKJIEHUSIMH OOIIIEro Xapakrepa.

Tema S. YnpapiieHue CTOMMOCTBI0 ¥ KOMMYHMKALMSIMHU MPOEKTA.

B kauecTBe (pUHAHCOBOIO pe3yJIbTaTa POEKTA MOKHO PACCMATPUBATH:

1. cTouMOCTh IPOU3BEIEHHON MPOIYKIINH;

2. JOCTHXXCHUC HGO6XOJII/IMOFO COOTHOLICHUSA MEXKIY AJ0XOJaMHU U PaCXoJaMu;
3. BHEIpEHHUE CUCTEMBI OIOKETUPOBAHUS MTPOCKTA.

Broxxer npoekra — 3T0:

1. cebGecToMMOCTh MPOAYKIIMH MPOCKTA;

2. o0beM Bcex 3aTpaT, HEOOXOAMMBIX M JOCTAaTOYHBIX JJIsi YCIENIHOW peanu3aiuu
MPOEKTA;

3. CTpYKTypa, COCTaB M 3HAYECHHE CTaTEH PAcX0/0B, HEOOXOIUMBIX JUIS peaM3aIliu
MPOEKTa, U CTaTeH T0X0I0B, BOZHUKAIONINX B PE3YJIbTaTEe IIPOCKTA.

YnpasjieHue 3aKyNIKaMH NpeAcTaBjasieT co0oii:

1. neATenbHOCTh, HAIMPABJICHHYI0 Ha TOMCK W BBIOOpP MOCTaBIIMKOB HEOOXOJIMMBIX
pEeCypcoB, YCTaHOBJIIGHHE C HHMH JEJIOBBIX OTHOUICHH, COrJlacoBaHHUE JOTOBOPHOMU
JOKYMEHTAIMU ¥ IPUOOpeTeHre paB Ha UCIIOJIB30BaHUE PECYPCOB;

2. JIesITeNnbHOCTb, HAMpABICHHYI0 Ha oOecreyeHre padOT BCEMU HEOOXOTUMBIMU
MaTepHUaTbHBIMU PECYPCaMU MPH COOIIOICHUH paHee 3aIUIaHUPOBAHHBIX CPOKOB M KaueCTBa;

3. JesATeIbHOCTh M0 CBOEBPEMEHHOM JOCTABKE MAaTEPUATIbHBIX PECYPCOB K MECTAM MX
WCIIOJIb30BAaHUSA, OPTaHU3aIUI0 WX TMPUEMKH, BXOJHOTO KOHTPOJIA, XpaHEHHS U Iepeladyd B
HCII0JIb30BaHUE.

YnpasieHue 3anacamu npeacTasJasieT co0oii:

1. JAeATENBHOCTH IO TIOMCKY M BBIOOpPY MOCTaBIIMKOB PECYPCOB, MO OpraHU3alMd U
MPOBEJICHNIO KOHKYPCOB (TEHJEPOB) Ha MOCTAaBKY, 10 YIPABJICHHIO KOHTPAKTaAMU U JIOTOBOPAMH
C MOCTABIIMKAMH, 110 OPraHU3aIMH TOCTABOK, IIPHEMKH, Y4eTa, KOHTPOJISI, XpaHSHHUS U TTepeaadn
PECypcoB B IPOM3BOACTBO;

2. COBOKYIMHOCTb MpOILEAYp, NpaBWI U padOT, HANpaBICHHBIX Ha oOOecneyeHne
ONTUMAJILHOTO 3aIaca pecypcoB, HE00X0AUMOro s OecriepeOoitHOro MPou3BOACTBA PAdOT;

3. obecrnedyeHne CBOEBPEMEHHOCTH MOCTABOK.

B pamkax ynpaBjeHns CTOUMOCTBIO IPOEKTA UCMOJIb3YIOTCS CIeTyIOIHe MOTETH:



1. opraHuzanyoHHas CTPYKTypa, IITaTHOE paclHCaHHe, MaTpHULa OTBETCTBEHHOCTH,
ceTeBasl MaTpuULa;

2. CTPYKTypa OpOAYKIHH, CTPYKTYpa noTpeOHOCTEH (TpeOOBaHM K MPOIYKIIH);

3. CTpPyKTypa pacxoJoB (JIepeBO CTOMMOCTH), CTPYKTypa IOXOJIOB, OOKET, rpaduk
JICHEKHBIX TTOTOKOB.

B pamkax ynpaB/jieHHsI KOMMYHUKaIlUsIMU NIpoeKTa B ¢ase pa3padoTku pemiarTcs
TaKue 321a4M, KaK:

1. ompenenenne  WHGOPMAIMOHHBIX  MOTPEOHOCTEH  yJYaCTHUKOB  IPOEKTA,
[IPOEKTUPOBAHUE CTPYKTYphl JOKYMEHTAalMud M 0a3 JaHHBIX, a TaKK€ CO3/JaHuE IMPOEKTa
WHOOPMAIMOHHOW  CHUCTEMBI, BKJIFOUAIONIEH  CXEMBbI  almapaTHOW W IPOTpaMMHOU
COCTAaBJISIOIINX;

2. pa3paboTKa TEXHHUYECKOTO 3aJaHvs, pa3padOTKa TEXHUYECKOTO  MPOEKTa
MH(OPMAaLIMOHHON CHCTEMBI, cO3aHle UH(POPMAIIMOHHON CUCTEMBI, BKJIIOUAIOLIEH annapaTHyo
U NIPOTPAaMMHYIO COCTABJISIOILINE;

3. ompexnereHWe CTPYKTyphl 0a3 JaHHBIX, pa3paboTKa TPOEKTa JIOKAJIBHOU
BBIYMCIUTENIBHON CeTH, BBIOOp MPOrpaMMHOIO oOOecreyeHusl, HacTpoHWKa MpPOrpaMMHOIO
obecrieyeHus.

3apaua. Ha paboTy nmpoaomKuTeNbHOCTRIO 12 nHel ObUTo Ha3HaueHo 2 dKckaBaTopa. B
JalbHENIIeM MEHE/DKep Ha3Hauuid Ha paboTy JOMOJHHUTEIbHBbIE DKCKaBAaTOPbI C TEM, YTOOBI
COKpaTUTh €€ NPOAOJKUTENbHOCT, N0 4 paHel. Omnpenenute (akTuyeckue 3aTpaThl Ha
AKCIUTYaTaIMI0 AKCKABaTOPOB, €CIM paboyuil JIeHb OJHOTO IKCKaBaTopa 0OXOAWUTCS B 2 ThIC.
pyo., a dakTHvecKkas MpoJOKUTEIHLHOCTh pabOTHI, BOMPEKU IJIaHAM MEHEKepa, CocTaBmia 6
JTHEH.

Hepeuenb uacmu KomnemerHyuu, npoeepiaemvlx OUEHOUYHbIM cpedcmeozw:

[IK-27 — Bnagenue wMetogamMu O DKETHPOBaHUS MPOEKTOB. CMOCOOHOCTh YIPaBIATH
B3aMMO/ICHCTBHUSIMH B TIPOCKTE

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIIbHBIN OTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTByeT B pab0Te/00CYKICHUH, €r0 OTBETHI JAI0T MPECTABICHUE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TeHO» - CTYJCHT JaeT NpPaBHIbHBIN 0oTBeT MeHee ueM 70% BOMPOCOB TecTa CTYACHT
ydacTByeT B paboTe/00CYKACHUU MACCHBHO, JUOO HE y4acCTBYET, JUOO €ro OTBETHI SBJISFOTCS
CYXKJICHUSIMH OOIIIEro XapakTepa.

Tema 6. YnpaBiieHne Ka4ecTBOM NPOEKTA.

Kakoii BUI auarpaMM paHKHUpPyeT NPUYUHbI BOZHUKHOBEHHUSI HEMCIIPABHOCTEH B
COOTBETCTBHMH C YACTOTOM MX IOSIBJICHUS
1. KoHTpospHBIE IUarpamMMBbl
JlnarpamMmsl ITPOLIECCOB
KopennsuuoHnHsle tuarpammel
Huarpammsl [Tapeto

Rl el

Junarpammbl UcnkaBbl HHAYe HA3bIBAKOTCH ... H OTHOCATCH K...:
1. npUYMHHO-CIEACTBEHHBIMU AUArpaMMaMHU
2. "pbIObS KOCTB" MIIM «PBIOHI CKeNTeT»

3. K CpeacTBaM M METOJIaM Ipoliecca IJIaHUPOBaHMs KauecTBa

4. K BBIXOAY IIpOlLIecca IUIAHUPOBAHMSI KaueCTBA.



IMoHbBI NepevYeHb KAIYEBBIX ACTIEKTOB KA4eCTBA NMPOEKTAa BKJIOYaeT B ceds:

1. kayecTBO, OOYCJIOBJICHHOE COOTBETCTBHEM pPE3yAbTATOB IMPOEKTa PHIHOYHBIM
MOTPEOHOCTSAM W OXKHUJAHUSAM; Ka4eCTBO pa3pabOTKM W ITUIAHUPOBAHHS TMPOEKTA; KAueCTBO
BBITIOJTHEHUS pa00T; KAYECTBO PECYPCHOTO 00ECIIEUCHUS MPOCKTA;

2. KOHIICHTpAIMIO YCWJIMA HA YJIOBJICTBOPCHHH IOTPEOHOCTEH KIUEHTA, YYacTHe
BBICHICTO pyKOBOIICTBa B HpOI/I3BOI[CTB€ HpOI[}/KIII/II/I, IIOCTOSIHHOC COBepHIeHCTBOBaHI/Ie
MPOLECCOB, CACTEMHBIN MMOJIXO0I;

3. IUIAaHMPOBAHHME KauecTBa, OOECIEYCHHE KauecTBa, KOHTPOJb KadyecTBa, AaHAIINU3
JTAHHBIX O KAYCCTBC.

Opranusanus U ocyuiecTBjleHHe KOHTPOJISI KauyecTBa B NPOeKTe BKIKYAIOT:

1. ®opmupoBaHue OTYETOB ISl OLIEHKU BBIMOJIHEHUS KayecTBa

2. Omnpenenenue oOMmMx TpeOOBAHUI U MPUHIIUIIOB O0CCIICUSHUS KauecTBa (CTaHapThI
Y IIPaBUJIA)

3. Opranuzanus u OCyIIECTBICHNE YIPABICHUS Ka9Y€CTBOM B ITPOEKTE;

4. PazpaboTka IulaHa YIpaBJIEHUS KayeCTBOM B IPOEKTE, OIHUCHIBAIOIIETO, CHUCTEMY
yIpaBleHUs] Ka4yeCTBOM B INPOEKTE U KaKUM 00pa3oM KOMaHJAa YNpaBieHHUS MPOEKTOM OyneT
peaIn30BbIBATH MPOIEAYPHI 110 KAaYECTBY YIIPABICHHS MPOEKTOM

5. Texuuueckas moajaep>kka KOHTPOJIS Ka4eCTBa;

6. KonTposs kadyecTBa B MpoOeKTe

Hepeqeﬂb yacmu KomnemeHyuu, npoeepiemblx OyeHO4YHbIM cpedcmeom:

[IK-27 Bnagenue MeToJamMu aHajld3a KadyecTBA IMPOEKTOB; METOJAMHU KOHTPOJS 3a XOJ0M
pean3ainuu NpoeKToB.

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIN oTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYeET B paboTe/00CyKIEeHHH, €r0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TE€HO» - CTYIEHT JaeT MpaBWIbHBIA OTBET MeHee 4eM 70% BOMpPOCOB TecTa CTYIEHT
ydacTByeT B paboTe/00CYKACHUU MAaCCHUBHO, JUOO HE y4acCTBYET, JTUOO €ro OTBETHI SBIISIOTCS
CYXJCHUSIMH OOIIEro Xapakrepa.

Tema 7. PUCKH MPOEKTHOI /1eSITeJIbHOCTH U yIIPaBJieHHe PUCKAMU.

IIpu anaju3e U OLeHKE PUCKOB MPOEKTA HCMOJb3YeTCs:
1. Meroa KpUTHYECKOTO MYTH;

2. METOJ JIepeBa PEIICHUN;

3.  CHUMINUIEKC-METO/I.

CHU3UTBH PUCKH NIPOEKTA MO3BOJISIET:
(yHKLIMOHAIBHO-CTOMMOCTHBIN aHAJIN3;
MeTo/] cOalaHCUPOBAHHBIX MTOKa3aTeneil;
CO3J/1aHUE PE3EPBOB;

KaJIeHJapHOe TUIaHUPOBAHUE;
yTipaBlieHHe KOH(IMKTaMU.

aokrwnPE

11 aHaIM3a PUCKOB MCMOJIL3YIOTCSI METO/ABI:
1. aHanu3a yyBCTBUTEIBHOCTH;
2. Monte-Kapro;

3. DKCHEepPTHOM OLIEHKH PUCKOB;

4. KpUTHYECKOTO ITyTH.



Kakoii u3 BUI0B KOHTPAKTOB :KeJATEJIbHO HCHOJIb30BATh B MPOEKTAX € BBICOKOI
CTENEeHbI) HEONpeIeJeHHOCTH M TpeOyroIuX O0JAbIIMX BJIOXKEHHIT B paHHell ¢a3ze
JKU3HEHHOT'0 IIMKJIA MPoeKTa?

1. C ¢uxcupoBaHHON LIEHOH

2. C Bo3MelIeHHUEM 3aTpar

3. C enMHOBPEMECHHOH BBIILIATON

4. C 1eHoM 3a €IUHHUILY

Kaxkoii u3 HuKe nepevynciaeHHbIX METO0B CHKATUS PACIUCAHHUS BjeYeT NMOBbIIEHHE
YPOBHSI pucka?

1. Kpamwmsr

2. BripaBHUBaHUE pecypcoB

3. bBeicTperii npoxon

4. 3anepXKu U onepeKeHUs

MeToabl CHHKEHHUS] PUCKOB B YIIPABJIEHUH NMPOEKTAMM
pacrpeiesieHue PUCKOB;

CUMILJIEKC-METO;

CO3/ITaHNE PE3EePBOB (BHYTPEHHEE CTPAXOBAHUE);
XePKUPOBAHNUE;

KpAaIIyHT.

agrwNE

Hepeqeﬂb yacmu KomnemeHyuu, npoeepiemblx OyeHO4YHbIM cpedcmeom:

[IK-27 3HaHHME€ OCHOBHBIX PHUCKOB MPOEKTHOW [EATEIIBHOCTH;, YMEHHE MPEIBUACTh PUCKHU
npoekTa. BrnajeHrne nHCTpyMEHTaMU MPeIOTBPALLEHHS PUCKOB peau3alii MPoeKTa

Kpumepuu oyenxu
- «3aUTEHO» - CTYACHT JaeT MpaBUIbHBIN oTBeT Oosiee ueM 70% BOMPOCOB TecTa, aKTHUBHO
y4acTBYeET B paboTe/00CyKIEHHH, €r0 OTBETHI AAIOT MPEACTaBICHHE O TOTOBHOCTH K CEMUHAPY;
- «HE 3a4TE€HO» - CTYIECHT JaeT MpaBWIbHbIA OTBET MeHee 4eM 70% BOIpPOCOB TeCTa CTYJEHT
ydacTByeT B paboTe/00CYKACHUU MACCHBHO, JUOO HE y4acCTBYET, JUOO €ro OTBETHI SBJISFOTCS
CYXJCHUSIMH OOIIIEro Xapakrepa.

4.2 ®oH OLIEHOYHBIX CPEICTB JIsl MPOBEAeHUA MPOMEKYTOUHOM aTTecTAlUM.

[[J'IH OICHKU HTOI'OB OCBOCHUSA IJUCHUINIMHBI HCIIOJB3YCTCA TpaAUIHUOHHASA CHUCTEMaA
OLCHHNBAaHUA

IlepeyeHb BOMPOCOB K 3a4eTy

1. CymHOCTh IMCHMILIMHBI «YIIpaBlieHHe NTpoeKkTaMuy». KittoueBble XapaKTepUCTHKH
IIPOEKTA.

2. Hctopus ynpasieHus IpoekTaMu. MexXIyHapoAHbIe CTaHIapThl B YIPABICHUN
IIPOEKTAMH.

3. OOBeKThl U CyOBEKTHI YIIPaBJIEHUS MPOEKTAMU; OKPYXKEHHUE IPOEKTa.

4. JlunepcTBO B yNpaBJIEHUH MPOEKTAMU, TPUHLUIBI (POPMUPOBAHUS KOMAH/IbI
IIPOEKTA.

5. JKu3HEeHHbII LUK MPOEKTa U €ro XapaKTEePUCTHKH.

6. Tunsl CTPYKTYp YIpaBiIeHHs MIPOEKTAaMH B OpraHU3aIMK: IPOEKTHAsI, MAaTpUYHAS,
OpraHu3alMOHHO-()YHKIIMOHAIIBHASL CTPYKTYPBI.

7. CucremHas MOJIeNIb YIPABICHUS TPOEKTaMH.



8. ITlonstue mporpammsl ¥ noptTdens mpoeKToB. JKU3HEHHBIN IIUKIT YIPABICHHUS
nopT¢esieM MPOeKTOB.

9. OnTuMH3anMs TPOrpaMMBbl WIIH TOPTQEIS MPOEKTOB C YYETOM UMEIOLIUXCS
OTpaHUYECHU .

10. Ouenka c6anaHnCUpOBAHHOCTH MPOTpaMMsbl (OpTdest) mpoekToB. Kpurepuu
cOaJlaHCUPOBAHHOCTH.

11. OueHka pUCKOB pean3aliy MPorpaMmel (mopTdes).

12. ®daktopsl BHEIIHEH ¥ BHYTPEHHEH Cpe/Ibl MPEeIIPUsITHS U UX BO3ACHCTBUE HA PUCKU
MIPOEKTA.

13. BnusHue pUCKOB Ha TApaMETPHI IIPOEKTA.

14. PacrnipeneneHue puCKOB MEX/Ty YYaCTHUKaMH MPOEKTa B COOTBETCTBUU C UX
GyHKIUSAMU, T0JIEH y4acTHS U OTBETCTBEHHOCTHIO.

15. Omnpenenenue N3MEHEHUH U1 BHECEHUS UX B IPOEKTHBIE PEIICHHUS C IIEJIbIO
CHIDKEHUS pUCKa (B IPEAMETHYIO 00JIacTh MPOEKTa; CMETHI, OFO/KET MPOEKTA; paclicaHue,
rpaduku paboT MO MPOEKTY; crienuPUKaIU U TPeOOBAaHUS K KAUECTBY JIEMEHTOB IIPOEKTA).

16. DddexTHBHOCTD YIpaBICHUS PUCKAMU B IPOEKTaX.

17. Tlpouecc ynpaBieHHs CTOMMOCTBIO U (PUHAHCUPOBAHUEM IPOEKTA. 3aKOHOIaTeIbHAS
OCHOBa (pMHAHCOBOTO TTAHUPOBAHSI U aHAJIH3A.

18. TlonsTHe OM3HEC-TUTaHA.

19. TMonsTHe OrOpKETa MTPOCKTA.

20. TlocTpoenue mojenelt SKOHOMUYIECKOH A((HEKTUBHOCTH TIPOCKTA.

21. Tloxa3zaTenu 3(h)(h)eKTHBHOCTH HHBECTUIIMOHHBIX TIPOEKTOB U METOJIOB MX pacyera.

22. Metompl pacuyera HHBECTHIIMOHHBIX 3aTparT.

23. Y4er pakTHIeCKHUX 3aTPaT B MPOCKTE.

24. ®opMHupOBaHHE OTYETHOCTH O COCTOSTHUM CTOMMOCTH U (DMHAHCHPOBAHMSI POEKTA.

25. OmpeneneHre CTETICHU BBIMOJHEHUS TMPOEKTAa MO CTOMMOCTHBIM TIOKa3aTensiM (Ha
OCHOBE aHayM3a (aKTUUECKHUX 3aTPaT U CMETHOW CTOMMOCTH BBITTOJTHEHHBIX padoT).

26. Ananu3 OTKJIOHEHUIH CTOMMOCTH BBITIOJIHEHHBIX pa0OT OT CMETHI M OIOJIKETA.

27. MeToxm 0CBOEHHOTO 00BEMA.

28. Ananmu3 3¢(HEeKTUBHOCTH UCTIOTHEHUS TpoekTa. M3mepenue 3¢ (heKTHBHOCTH.

29. ®opMHupoBaHHUE KOMAH]IbI IIPOEKTA.

30. YmpaBnenue koMmaHnoi mpoekra. Ilpenynpexaenue u pasperieHne BO3HUKAIOIIUX
KOH(JIMKTOB.

31. Br16op 1 060cHOBaHHUE METOJOB U CPEACTB PabOThI ¢ MH(POPMAITHUCH.

32. NudopmarnmoHHas moiep>kKa BBITIOJIHEHHS TIPOSKTA.

33. Pa3paboTka KOHIICMIIMKM MPOEKTa: aHAJIW3 MPOOJEeMbl U MOTPEOHOCTH B TPOEKTE;
cOOp UCXOIHBIX JAaHHBIX; OMpENENeHUEe LeNell W 3a1ady MpoekTa; pa3paboTka KOHLEMIUN Mo
OTJIeTbHBIM (DYHKIMSIM YIIPABIEHUS TPOEKTAMHU.

34. JloxyMeHTbI, HEOOXOAUMBIE JIJIsl MHUIIUAIIUHY TPOEKTa.

35. YcraB npoekTa — Ha3HAUYEHUE U COJIepIKAHHE.

36. CBOAHBII MJIaH OCYIIECTBICHUS MPOEKTA.

37. IlnanupoBaHHE MPEeIMETHOM 00IaCTH.

38. KanenngapHoe ruiaHupoBaHue padOT MPOEKTa.

39. IInanupoBaHUE CTOUMOCTH U (PUHAHCHPOBAHUSL.

40. IlnaHupoBaHUE KauecTBa.

41. OpraHu3aiMoHHOE IIAHUPOBAHHUE.

42. TlnaHupoBaHUE KOMMYHUKAIUH.

43. Opranu3zanys 1 IOJAroToBKa KOHTPAKTOB B IIPOEKTE.

44. OpraHu3zaiys yrpaBJeHUs] U3MEHEHUSMH B IPOCKTE

45. AHanu3 COCTOSIHMSI U peryJupOBaHUs MPeIMETHOM 00acTH POEKTa.

46. AHanu3 JedaTelbHOCTH U Pa3BUTHE KOMAH/IbI TPOEKTA.

47. KoHTpoJib M peryanpoBaHie KOHTPAKTOB.



48. Ananu3, MHTETpAs U PETYIUPOBAHNE U3MEHEHUH B ITPOEKTE.

49. JIoKyMEHTHPOBAaHHUE U aHAJU3 OIBITA BHITIOIHEHHUS JAHHOTO TIPOEKTA.

50. 3aBepiieHue yrpaBIeHUsS U3MEHCHUSMH B TTPOCKTE.

51. Bunsl pecypcoB, yUUTHIBAE€MbIX IpU (POPMHUPOBAHUH KAJICHAAPHOTO IIJIaHA MTPOCKTA.

52. Anroputm GopMUpPOBaHHS KaJCHIAPHBIX IJIAHOB IIPOEKTOB.

53. CrpykTypHas JeKOMIIO3UIHS paboT MPOEKTa.

54. OueHka MPOAOIHKUTEIBHOCTH PAOOT MPOEKTa B YCIOBUAX HEONPEIACIICHHOCTH —
merona PERT.

55. TloHATHE KPUTHUECKOTO MYyTH MpoeKTa. PacueT KpUTUUECKOTO MyTH MPOEKTA.

56. IlosHBIN MyTh MPOEKTa H METOJIBI €r0 pacyeTa.

57. Ontumu3aiusi pacrnucaHuii pabOT NpoeKTa 10 BPEMEHHBIM, PECYPCHBIM U
CTOMMOCTHBIM KPUTEPHUSIM.

58. Opranuzanust KOHTPOJIS BHITIOTHEHUS paOOT MPOEKTA.

59. VYuer BBINOJHEHHBIX pa0OT U pacxoja pecypcoB. POpMUPOBAHUE OTYETHOCTH O XOJIE
BBITIOJTHEHUS PaloT.

llepeuens komnemenyuil (vacmu KomMnemeHyuu), NPOBEPAeMblX OYEeHOUYHbIM CPEOCMEOM
I[IK -13 cmocoGHOCTh HWCMOIB30BAaTh COBPEMEHHBIE METOJbI  YIPABJICHHS TPOCKTOM,
HaTpaBJICHHBIE Ha CBOCBPEMEHHOE IIOJIyYCHHE KAYeCTBEHHBIX pE3YJbTaTOB, OTpE/ICICHUE
pPUCKOB, A(pGEKTUBHOE YIIpaBICHUE pecypcaMu, TOTOBHOCTbIO K €ro pealu3aluu C
WCI0JIb30BAHUEM COBPEMEHHBIX MHHOBAIIMOHHBIX TEXHOIOT Mt
I[IK -27 - cmocoOHOCTh ydYacTBOBaThH B pa3pabOTKe W pealin3alMH TPOSKTOB B 00JIACTH
TOCYIapCTBEHHOTO U MYHUIIUTIATHHOTO YITPABICHHUS
Kpumepuu oyenxu
- «3a4TE€HO» - CTYACHT JaeT pa3BEepHYTbIIl OTBET HAa BCE BOMPOCHI, AEMOHCTPUPYET IiyOoKue
CUCTEeMAaTU3UpPOBAaHHbIE 3HAHUS, BIAJACeT CPOPMHUPOBABILIMMCS KATETOPUATIBHBIM aIapaTrom
JUCHUIUIMHBL, TOJHOCTHIO OTBEYAaeT Ha JOMOJIHUTEIbHBbIE BOMPOCH.. MOXET OOMYyCTHUTh
€IMHUYHBIE HETOYHOCTH B OTBETAX Ha JIOTIOJIHUTEIbHBIE BOTIPOCHI
- «HE3a4YTeHO» - CTYJIEHT HE TOTOB, HE OTBEYaeT Ha Bompoc. JInbo Ha BOMPOCHI OTBEYAECT
HEMpaBWIbHO, MO0 B OTBETaX COJEPKUTCS OOJIBIIOE KOJUYECTBO OMIMOOK, HE JAeT WM JaeT
HEIMpPaBWIbHbBIE OTBETHI HA JOMOJHUTEIbHBIE BOIIPOCHI.

OueHouHbIE CpeaCTBAa U WHBAJIWAOB M JIMI] C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBBS BEIOUPAIOTCS C YYETOM MX WHIMBUIYAIBHBIX ICHX0()U3NIECKIX 0COOCHHOCTEH.

— mpu HEOOXOJMMOCTH HHBAIMAAM M JIMIAM C OrPAaHMYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBBS TIPEIOCTABIISIETCS IOMIOIHUTEIIFHOE BPpeMs ISl TOJITOTOBKM OTBETA HA SK3aMEHE;

— IPU MIPOBEJICHHUH MPOLEAYPhl OLICHUBAHHS PE3yIbTaTOB OOYYCHHS HMHBAINIOB U JIHII C
OTPaHMYCHHBIMU BO3MOYKHOCTSMH 3/I0POBbS IIPEAyCMATPHBAETCS UCIOJIb30BAaHHE TEXHUYECKUX
CPEICTB, HEOOXOAUMBIX UM B CBSI3U C UX HHMBUAYAJIbHBIMUA OCOOCHHOCTSIMH;

— TIpH HEOOXOIMMOCTH ISl OOY4YaIOIIUXCS C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0POBbSI
W HMHBAIMJOB TIPOLENypa OLEHHBAHUS pE3YNbTaTOB OOYYCHHS WO AUCLUIUIMHE MOXKET
MPOBOIUTHCS B HECKOJIBKO ITAIIOB.

IIpouenypa oleHUBaHUS PE3yIbTaTOB OOyUEHUs MHBAIMJOB U JIUI| C OTPAaHUYEHHBIMU
BO3MOJKHOCTSIMH 3/I0pPOBbSI 10 JUCHMIUIMHE (MOAYJIO) TpEelyCcMaTpUBAET IpeloCTaBICHHUE
uHpopmanuu B (opmax, aJanTHPOBAHHBIX K OrPaHMYEHHMSIM WX 3J0pPOBbS U BOCHPUATHUSA
uH(pOpMAaINHU:

Jlnist UL ¢ HapyIIEeHUSIMU 3pSHMUSL:

— B 11€4aTHOM (hopMe yBeTUUYEeHHBIM HIPUPTOM,

— B (JopMe FIIEKTPOHHOTO JIOKYMEHTA.

Jlnist U1 ¢ HapyLIeHUsIMH CiTyXa:

— B re4atHoi ¢opme,

— B JOopMe AIEKTPOHHOTO JIOKYMEHTA.



JJist TUIT ¢ HApYIICHUSIMHA OTIOPHO-IBUTATEIILHOTO anmapara:

— B miedaTHou opme,

— B popMe AIEKTPOHHOTO JIOKYMEHTA.

JlaHHBI ~ TIepeYeHb  MOXKET  ObITh  KOHKPETU3MpPOBAaH B  3aBUCUMOCTH  OT
KOHTHHT€HTA00y4JatoIuXCs.

5. IlepeyeHb OCHOBHOI1 1 /IONIOJHUTEJIBbHOM y4eOHOI JJUTEepaTypbl, HE00X0AUMOit
AJISl OCBOEHMS JHCIUIIIHHBI
5.1 OcHoBHas JiuTeparypa:
a) OCHOBHAafl JINTeparypa:

1) Awnpmua B.M., Anemmn A.B., barpatnonn K.A. VYmpaBieHue mnpoeKkTamu:
(¢yHIaMeHTanbHBIM Kypc: yuyeOHMK M.: Breicmas 1mkona sxskoHomuku, 2013. URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DJEKTPOHHBIAH  pecypc,
JOCTYIHBIN "epe3 cat oubnnorexu Kyol'V.

2) AspmmH, B.M. VYmnpaieHue npoekramu: (QyHIAMEHTAIbHBIH Kypc : y4eOHHK /
B.M. Aupmine, A.B. AnemmmH, K.A. Barpatuonu ; pen. B.M. Aspmmna, O.M. WUnbunoi. -
MockBsa : M3natennckuii 1oM Briciieli mkoisl 3koHOMUKH, 2013. - 624 c.

0) 10MOJIHUTEIbHASA JINTepaTypa:

1. Jutxenm, I'. Yopasnenue npoekramu / I'. [lutxenm. — CIIO. : busznec-npecca, 2008.

2. Kimaddopna, I'peit. Yrpasienue npoexramu : niep. ¢ anri. / ['peir Kimuddopa, Dpuk
Jlapcon. — M. : Jlesio u Cepsuc, 2003.

3. Bonxkos, 1. M. IIpoexTHblit aHanu3: yueOHUK 1715 By30B / M. M. Bonkos,

M. B. I'paueB. — M. : banku u 6upxu, KOHUTH, 2009.

4. ToBO, A. C. YmpaBneHnue npoeKkTamMu: cTanaapTel, metobl, onbiT / A. C. Toso, I'. JI.
[umnec. — M. : Onmummn-buzuec, 2010.

5. Humec, I'. JI.ITpoekTsl 1 yrpaBieHWe MPOEKTaMH B COBpeMEHHOM koMranuu [TekcT] :
yaebnoe nmocodue / I'. JI. Iunec, A. C. Tos0 ; [mox obmr. pen. A. C. Tos6a, I'. JI. [{unieca]. - M. :
Omumn-busaec, 2009. - 463 c. : u.

Ilepuoguveckue u3aanus (Hay4YHble KYPHAJIbI)
1.MenemxmenT B Poccuu u 3a pyoeskom
2.DKOHOMHUYECKHE HAyKU

3.CoIMoI0rHYecKre NCCIIC0BaHMS

6. Ilepevyennb pecypcoB HH(POPMAITMOHHO-TEJEKOMMYHHUKAIMOHHOM ceTn « UHTEpHET,
HEO00X0AMMBIX [IJISI OCBOEHUS M CHUILIMHBI (MOIYJIs1)

ba3nl JaHHBbIX, I/IH(i)OpMaI_II/IOHHO'HOI/ICKOBBIe CHUCTCMBI

EBSCO — YHuuBepcanbHas 6a3a JaHHBIX 3apyOeKHBIX http://search.epnet.com
MOJIHOTEKCTOBBIX HAy4YHBIX >KYPHAJOB IO BCEM OOJaCTSIM
3HAHUM.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAaHHBIX MO DHKOHOMHYECKMM HaykaMm, BkIwouaer 111
MOJHOTEKCTOBBIX JKYpPHAIOB wu3aateiabctBa Emerald mo
MEHEJDKMEHTY U CMEXHBIM JTUCHUIIIIMHAM.
ProQuest: ABI /Inform Global - nomHoTekcToBas 6aza http://proguest.umi.com/login
JTAHHBIX 110 OU3HECY, MEHEKMEHTY 1 SKOHOMHUKE.

DneKTpoHHas 06a3a TaHHBIX MePUOINYECKUX U3TaHUN http://dlib.eastview.com

7. MeToauveckne yKa3aHUs A 00YyYAKIIUXCS 10 OCBOCHHUIO JUCIHUIIIMHBI


http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login
http://dlib.eastview.com/

CTyZneHT MOXKET B J10CTaTOYHOM OOBEME YCBOUTb U YCIIEUIHO PEAIN30BATH KOHKPETHHIE
3HaHUS, YMEHHS, HABBIKU M KOMIIETEHIIMM B CBOEM MNPaKTUYECKOW JEATEIbHOCTH MpU
BBIIIOJIHEHUH CJIECAYIOUINX YCIOBU:

1. CucremaTtnueckast paboTa Ha y4yeOHBIX 3aHATHUAX O] PYKOBOACTBOM IPETOAaBATEINS U
CaMOCTOSATENbHAS paboTa MO 3aKPETUICHHUIO MOJTy4YEeHHBIX 3HAHUH U HABBIKOB.

2. BolsicHeHue W YTOYHEHHWE OTICIBHBIX IMPEANOCHIIOK, YMO3aKIIOYCHUH ¥ BBIBOJIOB,
coJiepKalluxcs B y4eOHOM Kypce; B3aUMOCBSI3€H OTHENbHBIX €r0 pa3lesioB, MCIOJIb3YEMbIX
METO/I0B, XapaKTepa UX UCIOJIb30BAHUS B IPAKTUUECKOM AEATEIbHOCTH.

3. ComnocraBiieHHE TOYEK 3PEHUS PA3IUYHBIX aBTOPOB II0 3aTparkBacMbIM B y4eOHOM
Kypce npooieMam.

Koutpoas camocrosiTe/ibHOi padoTbl. OmnucaHue 3aJaHuid IS CaMOCTOSTEIbHOMN
paboThl CTYIEHTOB M TpeOOBaHMN IO UX BBINOJHEHUIO BBLIAIOTCA IIpEerojaBaTelieM B
COOTBETCTBUU C pa3paboTaHHBIM (POH/IOM OLIEHOYHBIX CPEACTB MO AUCLHUILIIMHE.

CamocrosarenbHass paboTa CTYAEHTOB IO JaHHOMY Yy4e€OHOMY Kypcy THpeamnoJiaraer
MTOATAITHYIO MOJArOTOBKY MO KaXJI0MYy Pa3/ieay B paMKaxX COOTBETCTBYIOIIMX 3aJaHH.

[lepBrIii 3Tan camoCTOSTENBHOW pabOTHl CTYACHTOB BKIIIOYAaeT B ceOs TIIATEIbHOE
M3Y4YEeHHE TEOpPEeTHYECKOro MaTepuaja Ha OCHOBE JIEKIIMOHHBIX MaTepUaloB IpernojaBaTelis,
PEKOMEHAYEMBIX pa3ZesioB OCHOBHOW M  JOMOJIHUTENBHON JUTEpaTypbl, MaTepHalioB
MEePUOANYECKIX  HAYYHBIX  HM3JIaHWW, HEOOXOAMUMBIX  JUIsl  OBJQJACHHS  TIOHSITHITHO-
KaTeropuaiabHbIM almnaparoM U (popMUpoOBaHUS MPEICTABICHUNA O KOMIUIEKCE aHATUTUYECKOTO
WHCTPYMEHTapusl, UCIOJIb3yEMOT0 KaK B paMKax JaHHOM OTpaciu 3HaHUS, TaKk U MYOJUYHOU
MPaKTHKE.

Ha BTOpOM 3Tane Ha ocHOBE COPMUPOBAHHBIX 3HAHUM U MPEACTABIECHUN MO JTaHHOMY
paszeny CTYIEHTbl BBIMOJHSAIOT TPAaKTUYECKUE 3aJlaHus, HaleleHHble Ha (OpMUpPOBaHUE
YMEHMH W HaBBIKOB B paMKax 3asBJICHHON kommereHuuu. Ha pgaHHOM »JTame CTyIeHTHI
caMoCTosiTeJIbHAasl padoTa CTyJeHTOB MPEJCTaBIIeT COO0N MOUCK SIMIMPUIECKIX MATEPHAIOB
B paMKax KOHKDPETHOTO 3ajaHus, 00O0OIICHHE W aHAIM3 COOpPaHHOTO MaTepHaia MO CXEMe,
PEKOMEHJI0BaHHOM MpenojaBaTeneM, (OpMyIHMpOBaHUE BBIBOJOB, MOATOTOBKY MPAKTHUECKUX
pEeKOMEHJALNN, MPE3EHTAOHHBIX MAaTepHajoB Uil MYyOJWYHOTO UX TMPEACTaBICHUS U
o0cyxaeHus. B kauecTBe NpakTUUECKHX 3aJlaHMi B paMKaxX CaMOCTOSTEIBHON paboThI
CTyIEHTaM Ipeajaraercs Kak MOATOTOBKA WHIMBUAYAJIbHBIX TBOPUYECKUX 3a/laHUM, KOTOpbHIE
CTaHOBSITCS UTOTOM CaMOCTOSITEILHOTO OCBOEHUSI MaTepHalia B paMKax pa3zesioB JAUCHUUILUINHBI,
TaKk ¥ TMOATrOTOBKAa K TPYNNOBBIM JMCKYCCHUSIM U JIEJIOBBIM WIpaM Ha CEMHHapax.
WnnuBuayanbHble TBOPYECKHUE 3aJaHMs BKIIIOYAIOT BBIMOJIHEHUE JIBYX MPE3EHTAlMi U OJIHOTO
nopT¢hoJIHo.

1. Opranuzanusi caMOCTOSATENILHON pabOThl CTYJIEHTOB MO JaHHOMY Y4eOHOMY KypcCy B
KOHEYHOM MTOT€ MpErojaraeT Mmod3TanHylo MOATOTOBKY MO KaKJIOMY pa3fielly U B YACTHOCTH
BKJIIOUAET JIMCKYCCHHM, a TakXke TMOJArOTOBKY pedepaToB, pa3pabOTKy U MPE3CHTALUIO
KOJUIEKTUBHBIX HH(POPMAIIMOHHO-aHATUTHYECKUX POEKTOB.

B ocBoeHMM AMCUUMIUIMHBI UHBATUAAMH U JTUIAMH C OTPAHUYEHHBIMU BO3MOXHOCTSMU
3I0pOBbsl OOJIBIIIOE 3HAYCHHE HMEET HHAWBHyaldbHas ydeOHas paboTa (KOHCYIbTAIlMH) —
JIOTIOTHUTEIHLHOE Pa3bsiCHEHHE y4eOHOTO MaTepHaa.

NunuBuayanbHple KOHCYIBTAlMM IO TPEAMETY SBISIOTCS BaXXHBIM  (PAKTOPOM,
CHOCOOCTBYIONIUMU HIWBHIyaTH3aI[UU O0yYSHHs] U YCTAHOBJICHUIO BOCIIUTATEIFHOTO KOHTAKTa
MEXAy TpernojaBaTeieM W OOyJaromMMCs HWHBAIMIOM WJIA JUIOM C OrPaHUYEHHBIMU
BO3MOYHOCTSIMHU 3/I0POBBSI.

8. Ilepeyenp MHPOPMANMOHHBIX TEXHOJIOTH, HCIOJIb3YeMbIX NPH OCYLIECTBJICHUHN
00pa3oBaTeILHOI0 Mpouecca o AMCUUILINHE (MOIYJIIO).

8.1 Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHI.

— IlpoBepka poMamHuUX 3aJaHUM U KOHCYJBTUPOBAHUE IOCPEACTBOM DIIEKTPOHHOM
MOYTBHI.

— Hcnionb30BaHue 3IEKTPOHHBIX MPE3EHTAUI PH MPOBEACHUH JIEKIIMOHHBIX 3aHATHIM.



8.2 IlepeyeHb HEOOXOAUMOr0 MPOrPAMMHOI0 00ecIeYeHHUsl.

- IIporpammsl,

«WindowsMediaPlayery).
- [IporpaMmbl Ut cO3aHUs M JGMOHCTpaIuu T0KyMeHToB («MicrosoftWordy),
— IIporpaMmsl AJ1s1 IEMOHCTpAIMU U cO3lanus npe3enTauuit («MicrosoftPowerPointy).

JNEMOHCTPALIUU BHJIEO MaTepuasioB (mpourpsiBatenb

8.3[lepeueHb MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM:
1. CnpaBouno-npaBoBas cucrema «Koncynbrant [Tmrocy (http://www.consultant.ru)
2. DnekrponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajibHO-TeXHUYECKAS

0aza, HeoOXoauMMas UIA  OCYyUIeCTBJICHUS

06pa3OBaTeﬂLHOronp0uecca o JMCIMIIJIMHE (MO}IyJ’llO)

MarepuanbHO-TEXHUUECKOE 00eCTIeYeHUE U CIUTUIUHBI

Ne Bug pador
(MOys1) M OCHAIIEHHOCTH
1. JIeKIIMOHHEBIE 3aHATHS JlekuroHHas ayauTOpHUs, OCHAIEHHAs MPEe3eHTAlMOHHON
TEXHUKOM " COOTBETCTBYIOIINM MPOTPAMMHBIM
obecrnieyeHneM
2. Cemunapckue 3aasatusa | CrienuaiabHOE TMOMEIICHUE, OCHAIEHHOE TPEe3CHTAIMOHHOMN
TEXHUKOM 71 COOTBETCTBYIOIINM MPOTPAMMHBIM
obecrieyeHneM
3. I'pynnoBeie Kabuner, ocHamieHHbIi Me0eIpi0 U pabOYMMHU CTAHIHMSIMU C
(MHIMBUAYaATbHBIC) noctynom B HTepHeT
KOHCYJIbTAIINH
4, Tekymuii  KOHTpPOJb, | AYIUTOpHUS, OCHAIIECHHAs TMPE3CHTAlMOHHOW TEXHUKOU H
MIPOMEXKYTOYHAs COOTBETCTBYIOIIUM IIPOTPAMMHBIM OOecIieYeHUEM
aTTecTalus
5. CamocrogrenpHas Kabuner st camocToATEeNbHOW pPabOThI, OCHAIIEHHBIN
pabota KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBHIO TMOIKITIOUEHHUS K

cetu «VHTepHET», MPOrpaMMO SKPAaHHOTO YBEIUYEHUS U
00€eCIeYeHHbIN JIOCTYIIOM B 3JIEKTPOHHYIO HHGOPMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely YHUBEPCUTETA.



http://www.consultant.ru/
http://www.elibrary.ru)/

