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1 He.]'lb U 3aJa91 UH3YYCHUA TUCHHUIIIMHBI

Lleab 0cBOCHUS TUCHUIUIMHBI AOOUTHCS TTyOOKOrO NMOHMMAHUS CTYAEHTaMH NPUPOABI U
CYIIHOCTM OpraHu3alMM B KOHTEKCTE COBPEMEHHBIX IIOJXOJ0B — CHUTYallMOHHOIO H
KOH(UTypariMoHHOT0, JOCTUYb MOHUMAaHUS CTYACHTAaMH OCHOB OPraHMW3alMOHHBIX MPOIECCOB U
CUCTEM, OCBOMTb HABBIKM KOHCTPYHPOBAaHMs OpraHU3allid Ha OCHOBE IIPUMEHEHUS
COBPEMEHHBIX IOJIX0J0B — CUCTEMHOTI'0, CUTYallUOHHOTO U KOH(UT'YPALIUOHHOTO.

3agauyu AMCHUILINHBI:

1. paccMOTpeTb COBPEMEHHbBIE KOHIENTyallbHbIE IIOJXO/bI, JIeXKalllueé B OCHOBE
MMOHUMAaHMS CYLIHOCTH OpPraHU3alluu U TeHCHIUH ee pa3BUTHUS;

2. pacKpbITh MPUYHUHBI, YCIOBUSA U (OPMBI NOCTPOEHHUS, MPEUMYIIECTBA U HEIOCTATKU
Pa3IMYHbIX BUJIOB OPraHU3ALUOHHBIX CTPYKTYP U TUIIOB OpPraHU3alni;

3. U3yuuTh  BIMSHME WHAWBUIYYMOB, TpYII JOJAe Ha (QYHKIMOHUPOBAHUE
OpraHM3alMi ¥ MPOUCXOJIIMEe B HEH U3MEHeHus, Ha obecrneueHue >PQPEeKTUBHON
LIeJIeHANPaBICHHOM IE€ATEIbHOCTH U MOJTy4eHNE HEOOXOJUMBIX PE3yJIbTaTOB;

4. 00y4HTh HaBBIKaM JUATHOCTUKH U MIPOEKTUPOBAHUS CTPYKTYp OpraHU3aIuil.

Mecrto nucuumiiaibl B ctpykrype OOII BO

B meroanmdeckoMm maHe aucuuiuinHa «Teopusi opraHu3aluWy OIMUPAETCS HA 3HAHWS,
MOJy4YCHHBIE TPH M3YYCHUW CIEIYIONIUX YYeOHBIX KypcoB: «Teopus yrpaBieHUs» U
«CormanpHas micuxoyiorusi»y. Habop BXOsAnmx 3HAHUW W YMEHHH, COCTOSIINNA B TIOHMMaHUH
CUCTEMbl HMHCTPYMEHTOB W MPUKIAJAHBIX TEXHOJIOTHI MEHE)KMEHTa B YIPABICHUU
opraHu3aIuen, crienuduka ynpaBiaeHHsT 4€JI0BEYSCCKUMH PECypcamMu U OIIEHKA UX POJIM U MecTa
B (GOpPMHPOBAHUHM KOHKYPEHTHBIX TPEUMYIIECTB, OOCCIEUYMBAIOT TpeOyeMblld 3HAHWEBBIN
dbyHIAMEHT JUIsi W3y4eHUST OCHOBHBIX HAIPaBIICHWUW BIMSHHUS COBPEMEHHBIX JUCIHUIUIMH Ha
COCTOSIHME M Pa3BUTUE OpTraHU3aLINH.

1.3 TpeOoBaHMsI K 0CBOEHHMIO I CIIUIIIMHbBI

[Ipomiecc wM3ydyeHUs AWCHUIUIMHBI HANpaBieH Ha (GOPMHUPOBAHUE CIICIYIOIINX
KOMIIETEHIINH:

OIIK - 3 cnnocoOHOCTHI0 NPOEKTHPOBATH OPTraHU3ALMOHHBIE CTPYKTYPbI, Y4aCTBOBATH
B pa3paloTKe cTpaTeruii ynpapJjeHus 4eJ10Be4eCKMMHU pecypcamMu OpraHu3anuii,
IUIAHMPOBATH M OCYLIECTBJISITH MEPONIPUSATHS, paclipeesiTh U 1eJerHpoBaTh NOJIHOMOYHS €
Y4€eTOM JINYHOMH OTBETCTBEHHOCTH 32 OCYIleCTBJIsieMble MepONPUATHSA

nokasameiu

3Hamo ymemp énadembn




00BEKT, IPEMET, LIEIH,
3a7a4M, MECTO JAaHHOM
JUCLUIIIINHEI Cpeau
JIPYrUX HayK; OCHOBHbIE
IIOHATHUSA B paMKax
HU3y4aeMoro MpeaMera

pa3pabarbIBaTh CTPYKTYpY
aJICKBaTHYIO CTPATETUU 1IEIISIM U
3aJadaM, BHYTPEHHUM U BHEITHUM
YCIIOBHSIM JI€SITEILHOCTH OpraHa
BJIACTH.

Pacnpenensate QyHKIHM MEXKITY
OCHOBHBIMH YYaCTHHUKaMHU.
OTIPE/ICIIATD YCIOBUS M (PAKTOPEI
POEKTHPOBAHUS OPraHU3AINN
OTIPEJETICHHOTO THIIA
(xoH(pUTYpaIUN); B JTOTHKE
KOH(UTYpalIMOHHOTO MOX0/1a
UCTIOJIb30BATh TPH
POEKTUPOBAHUN
OpraHU3aIMOHHBIX CTPYKTYP
COYETaHUs psJia BHYTPCHHUX U
BHEUIHUX (CUTYallHOHHBIX)
(bakToOpoB.

HaBbIKaMU II0 COCTABJICHUIO
LeJe ¥ 3aa4 B paMKax
JIECTBYIOLIEH CTPATETUH
OpraHu3anuy,

CYLIECTBYIOIUMH [IOAX0JIaMU K
MCCJIEI0BaHUIO MPoOIeM
OpraHu3aluy; BIaJCTh
TEXHOJIOTUSIMU TIPOEKTUPOBAHUS
MHAUBUAYAJIbHBIX JOJKHOCTHBIX
IMO3HIIHNI, CO3aHUsI
CYIEPCTPYKTYPhl OpraHu3aluu.

IIK-14 cnmocoO0HOCTH MPOEKTHPOBATH OPraHU3ALHOHHYIO CTPYKTYPY, OCYyIIECTBIATH
pacnpeaeaeHue MOJTHOMOYMI M OTBETCTBEHHOCTH HA OCHOBE HX JIeJICTMPOBAHUSA

nokasamesu

3HAMmMb-»

ymemb

eénaoemp

Tunsl U cTpaTreruu
Opra"u3arui.
Benymue 3apy0exHbie

HCCeA0BaHuUs TI0 MpooOIeMam

TEOPUU OpraHU3aIIH.

UCTIOJIb30BaTh METOIbI
rpaduIecKoTo N300pKEHHS
OopraHurpamm (CTpyKTyp
OpraHu3aIlyii), a TAkKe
OCYIIECTBIISATh X aHAJIH3.

Bragers HaBeIKaMU
pa3paboTKu, 000CHOBAHUS U
Mpe3eHTalM1 COOCTBEHHBIX
MPAKTUYECKUX MaTepUaAJIOB B
o0yactu pa3pabOTKH WIH
PEUMH)KMHUPHUHTA
OpraHU3alMOHHBIX CTPYKTYP
yIpaBIICHUSI.

2. CTpyKTYypa M cojiep:KkaHue TUCHUILITHHBI.
2.1 Pacnipenesienne TPyA0EéMKOCTH TUCUMUIJIMHBI IO BUIaM PadoT.

O6mas TpyA0EMKOCTh AUCHUILIMHBI COCTABISET 3 3a4. €]I.

(108 uvaca; u3 Hux — 12 4yacoB KOHTAKTHO# pabOTHI, B TOM YHCle, 12 4yaca ayJuTOPHOMN
Harpy3Ku: JIEKIIMOHHBIX 4 4., TpakTHUeckux 8 4; 87 dyacoB camocToATenabHOU padotsl, 0,3 UKP,
8,7 KOHTPOIIb), UX pacupeecHHe 0 BUAaM paboT npezacrasieHo B Tadmuie (320).

Bun yae6HO# paboThI Bceero CemecTpsbl
4acoB (uacsl)
4 8

KonTakTHasi padoTa, B TOM 4ncjIe:

AyauTopHbIe 3aHATHSA (BCEro) 12 12

3aHATHS JIEKIIMOHHOTO THIIA 4
JlaGopaTopHble 3aHATHs -

3aHATHS CEMUHAPCKOTO TUMA (CeMUHAPbI, TPAKTUYECKUE 8

3aHSITHS)




WNuas koHTakTHas pabora:

KonTpons camoctosrensHoi pabotel (KCP)

[Tpomexyrounas arrecramus (MKP)

CamocTosiTe1bHAsi paboTa, B TOM 4HcJIe:

BrlnosiHeHUE MHIMBUYaJIbHBIX 33/1aHUN 20 20

[loaroroBka kK rpynnoBsIM (popmaM pabOThI 20 20

ITpopaboTka TeOpeTHUECKOTO MaTepraia 20 20

[ToaroToBka K TEKymemy KOHTPOJIIO 17 17

OO0mas TPy10eMKOCTh: yac. 108 108
B T.4., KOHTAKT. padoTa 12 12
3a4. ell. 3 3

2.2 (a) CTpyKTYpa IMCHUILIHHBI:
Pacnpenenenne BuaoB yueOHOM pabOTHI M KX TPYAOEMKOCTH IO pPa3/ieiaM JAUCIUTLINHBI.
Pa3ienbl IUCHMTUIMHBI, H3y4daeMble Bo 2 kypce (3P0

KonnuectBo yacos
AynuTtopHas BI:;??;T
Ne HaumeHnoBaHue pa3enos Beero pabora pabora
CPC/
J | 113 JIP KCP
1 2 3 4 5 6 7
1 [Ipuposia 1 OCHOBHBIE XapaKTEPUCTHKH OpraHu3anuu. | 12 | 2 10
3aKOHBI ¥ IPUHIMIIBI Pa3BUTHS OpraHu3aluu
DBOJIIOIHS B3TJISIOB HAa CYIITHOCTh M CTPYKTYPY 12 2 10
2 | opranuzanun. CUCTEMHBIN, CUTYallHOHHBIN U
KOH(UTYpallMOHHBIN MOAXOIBI.
3 [lecTh cOCTaBIAIOUINX U IIECTH MEXaHU3MOB 12 | 2 10
KOOpPJMHAIIMH B OpraHu3aluu
4 CTpyKTypa OpraHu3aiiii: OCHOBHBIC ITapaMeTpPhI 12 2 10
KOHCTPYHPOBAHHUS
5 Ponb cuTyaninoHHBIX (aKTOPOB, BIMSIIONIMX Ha 12 2 10
IIPOEKTUPOBAHKE OpraHU3aluu
6 | CeMb TUIIOB KOH(PUTYPALMI OpraHU3aIui 12 2 10
7 CopepxaHue U MOCIEA0BATEILHOCTD ITANOB 5 5
KOHCTPYHPOBAHUS CTPYKTYPBI OpraHu3aluu
8 OpranuzanuoHHas TMHAMUKA: TUCPYHKINUU U 5 5
OpraHu3aIlMOHHbIE H3MEHEHUSI
HKP 0,3
Konmponw 26 17
Hmoeo no oucyuninune: 108 | 4 8 87

Mpumevanue: J1 — nekumn, M3 — npaktnyeckme 3aHAaATUA / cemuHapsbl, JIP —
nabopatopHble 3aHsaTUsA, CPC — camocTtosiTenbHas paboTa ctygeHTa
KypcoBbie padoThl: HE IPEyCMOTPEHbI
®opma npoBegeHUs ATTECTAUMH MO TUCIHUIINHE: dK3aMeH
2.3 Copneprxanue pa3/iesioB AUCHUILINHBI:
2.3.1 3aHATHSA JEeKIMOHHOI0 THIIA.

Ne HaunmeHoBaHue Coaepixkanue pasagesa ®opMa TeKy1ero
pa3 pasaeina KOHTPOJI (110
aet KAXK/AOMY pasjeny)




[Ipupona 1 OCHOBHBIE
XapaKTEePUCTUKHU
opraHu3aiuu. 3aKOHbI U
MIPUHLIUIIBI PA3BUTHUSA
OpraHu3aIuu

[lonsATHE M CYLIHOCTH OpraHU3aLUuU
[Ipu3naku opranuszanuu

DyHKIMY OpPraHnu3aluu

Mecro Teopun opraHu3anuu B
CUCTEME HayK

KirroueBble HanpaBiieHUs
TEOPETHYECKUX Pa3padOTOK

B 00J1aCTH TEOPUU OpPraHu3alluy B
Poccun

[ToHsiTHE «3aBUCUMOCTBY» U «3aKOH.
Oco0eHHOCTH 3aKOHOB OpraHU3aIUH
OO011re 3aKOHbI OpraHu3aluu
[MpuHIMTIBL OpraHU3aIun

Bomnpocsr s
JUCKYCCHUHU, TECT,
pedepar, TUCbMEHHOE
3aJjaHue

DBOJIIOIHS B3TJISI0B HA
CYIIHOCTb U CTPYKTYPY
OpraHu3aIuy.
CHCTEeMHBIH,
CUTYallHUOHHBIN 1
KOH(UTypaliMOHHBII
TTOJTXOTBI.

TpaauuMOHHBIA NOAXO0] K U3YYEHUIO
OpraHu3anuy. Y HUBEpPCAJIbHBIC
TIPUHIUIIBI

CoBpeMeHHbIE OpPraHu3alMIOHHbBIE
KOHIIENIINU: CPABHUTEIbHAS
XapaKTEPUCTHKA

Bonpocer s
JIMCKYCCHUH, TECT,
pedepat, THCEMEHHOE
3ajjaHne, Kenc
CTa/Iuu.

[IlecTs cocTaBIAOIINX U
IECTh MEXaHU3MOB
KOOPJAMHAIINH B

Crpykrypa opranuzanuu. lllects
OCHOBHBIX COCTaBJISIOLIUX
OpraHU3aIK C TOUYKU 3PEHUs UX

Bonpocer s
JTUCKYCCHUHU, TECT,
pedepaT, TUCEMEHHOE

OpraHu3anun ponn 3aJjaHue, Keiic

U MECTa B OpraHu3aluu 1 CTa/Iuu.

B3aMMOCBSI3€i MEeXIy HUMHU.

[IlecTh OCHOBHBIX MEXaHU3MOB

KOOpJMHAIINU

B OpraHU3aluu
Crpykrypa [TpoekTupoBaHue HHAUBUAYAIBHBIX | Bompocs! s
OpraHU3aIiK: OCHOBHBIC | MO3UIIMHA JUCKYCCHUHU, TECT,
napameTpsl B OpraHU3aIuu pedepar, nUCbMEHHOE
KOHCTPYHPOBaHUS Omnpenenenve GopManbHBIX MPaBUI | 3aJaHHE, KEC

U TpeOOBaHMIA.
BropokpaTnueckre/MeXaHUCTHUCCKUE
opranuzarui. OpraHu4ecKue
OpraHu3aIuu

VHAOKTpUHAIUSA ¥ COI[UAIA3ALIINS
OpraHu3aIuu

['pynnupoBanue paboT B
opra"u3anuu u popmMupoBaHue
CTPYKTYPHBIX €JIMHHII

Omnpenenenue pazmepa CTpPYKTYpHOI
equuuIbl. [logxon

Ha OCHOBE «MacIITada KOHTPOJIS.
IToxxon, 0OBICHIIOMMIA
3aBUCHUMOCTD pa3Mepa CTPYKTYpPHOM
€IUHHUIILI OT MEXaHU3Ma
KOOPIMHAIIHH.

CTaJUH.




[IpoekTupoBaHue ropu30HTAIBHBIX
CBSI3eH

KoncrpynpoBanue cucteMbl BIacTu
B OpraHu3aluu

Pousib cutyanimoHHBIX
(hakToOpOB, BIUSIIONINX
Ha MPOCKTUPOBAHUE
OpraHu3aIuu

Bo3pact u pasmep opranuzannu, ux
BIIUSIHUE

Ha U3MEHEHUS B OpraHu3aIusax
Texaudueckas cucTema, Kak
CUTYallMOHHBIN (aKTop

Bonpocer s
JTIUCKYCCHUH, TECT,
pedepat, TUCEMEHHOE
3ajJjaHue, Keuc
CTa/Iuu.

o. Buemnsis cpena, ee kaueCTBEHHbBIE
XapaKTEPUCTHKH, BIUSAIOIMINE HA
OpraHU3aIlMOHHBIC U3MEHECHUS
Bnacte. Bo3aelicTBue BHENTHEN U
BHYTPECHHEW BJIacTH
CeMb TUIIOB Kondurypauuu kak couetanus Bonpocer s
KOH(pUTYpaIHit AJIEMEHTOB CTPYKTYPHI U JIMCKYCCHH, TECT,
Opra"u3arui CUTYaIIMOHHBIX (haKTOPOB pedepaT, TUCEMEHHOE
Cemb xoHpuryparuii, CeMb THTIOB 3alaHue, Keic
opranmsanuil. [Ipocras cTpykrypa. CTaJuH.
6 [Ipsimoe ynpaBnenne. MamuHHas
' oropokparus. [Ipodeccrnonanphas
Oropokpartus. JIMBU3MOHATBHAS
dopma. Anxokparus. Opranuzarum-
muccuonepsl. [lonutnueckue
OpraHu3aluu
Conepxanue u ITonraroBast TEXHOJIOTHUSA Bomnpocsr quist
MOCJIEIOBATEILHOCTD KOHCTPYMPOBAHUS CTPYKTYPBI JTUCKYCCHUHU, TECT,
, | oTamoB OpraHu3anuu pedepar, nUCbMEHHOE
" | KOHCTpYHpPOBaHUS ConepxaHiie OCHOBHBIX STarloB 3aJjaHue, Keiic
CTPYKTYpBI OPraHU3alUN | KOHCTPYUPOBAHUS CTPYKTYPHI CTa/IuU.
OpranuzannoHHast [TaTonmoruu opranuzanuu Bompocsr qist
nuHaMmuKa: gucynkunu | Bunsl OpraHU3alMOHHBIX | TUCKYCCHH, TECT,
Y OpraHu3aIOHHBIC JTUCHYHKITHI: pedepar, nuCbMEHHOE
W3MEHEHUS JuchyHkuuu B yrnpaBiIeHUYECKHUX | 3a/laHue, KeHC
pEIICHUIX CTa/IuU.
8. Huchynkunn B
OpraHU3aIMOHHBIX OTHOIICHUSIX
Boprba ¢ quchynkmsamu
Buapl 1 Mozaenu opraHu3anMOHHBIX
U3MEHECHUH
2.3.2 3aHATHS CEMHHAPCKOI0 THIA
No HaumenoBanue Comepkamse pasiena dopma TeKyIIero
pasnena KOHTPOJISI
1 2 3 4
[Ipupona u ocHoBHble | [loHSTHE U CYIIHOCTH OpPraHU3ALUN Bonpocsr mis
1 XapaKTEPUCTUKU [Ipusnaku opranuzaumn JIMCKYCCHUH, TECT,




opraHu3aiuu. 3aKOHbI
W NPUHLOUIIBI pa3BUTUS
OpraHu3aIuu

@yHKIUN OpraHu3aluu

MecTto TeOpHUM OpraHu3alyy B CUCTEME
HayK

KittoueBble HarpaBiieHHs TEOPETUUECKUX
pa3paboTox

B 005acTH Teopuu opranusanuu B Poccun
[ToHsITHE «3aBUCUMOCTBY U «3aKOH.
Oco0eHHOCTH 3aKOHOB OpraHU3aluH
OO6mIre 3aKOHbBI OpraHU3alUH
[TpuHIMTIBL OpraHU3aIH

pedepar,
IINCBMCHHOC
3a1aHUC

OBOIOLMS B3TJIAI0B
Ha CYIIHOCTh U

TpaauurOHHBINA MOJIX0] K U3YUEHUIO
OpraHu3aluu. Y HUBEPCAIbHbIE TPUHIUTIBI

Bonpocer s
JIMCKYCCHUH, TECT,

CTPYKTYpY CoBpeMeHHbIE OpraHU3alOHHbIE pedepar,
OpraHu3aIuu. KOHIIECTIIIMH: CPAaBHUTENbHAS IIACbMEHHOE
CucreMHBIH, XapaKTEPUCTHKA 3a/laHue, Kenc
CUTYallMOHHBIN U CTaJuH.
KOH(UTypallMOHHBIH

TTOJIXOJIBI.

[ectp Crpykrypa opranuzanuu. [llects Bonpocer s

COCTaBIAOIIUX U

OCHOBHBIX COCTABJIAIOIINUX OpraHru3aluu C

JUCKYCCHHU, TCCT,

[IECTh MEXaHNU3MOB TOYKHU 3PEHUS UX POJIH pedepar,
KOOPJIMHAIINH B 1 MECTa B OPraHMU3aIliN U B3aMMOCBSI3eH MMACbMEHHOE
OpraHu3aIuu MEXTy HUMH. 3a/laHue, Keic
[IlecTh OCHOBHBIX MEXaHU3MOB CTa/IU.
KOOpJMHAIINU
B OpraHU3aluu
Crpykrypa [IpoekTupoBaHre HHANBUIYATbHBIX Bomnpocsr quist
OpraHu3aIuu: MO3UIUI JTUCKYCCHUHU, TECT,
OCHOBHBIE [TapaMeTphl | B OPTaHU3ALUU pedepar,
KOHCTPYHPOBaHUS Omnpenenenre GopManbHbIX MPABUI U MUCBMEHHOE
TpeOOBaHUH. 3aJlaHue, Kerc
bropokpaTtnueckre/MeXaHUCTUYECKUE CTa/IuU.

opranuzamuu. OpraHnnyeckue
Opra"u3aiuu

NHaokTpuHanus u coruanu3anus
Opra"u3aruu

['pynnupoBanue paboT B OpraHu3aiuu u
dbopMUpOBaHUE CTPYKTYPHBIX €TUHUI]
Onpenenenue pa3mepa CTpPYKTYpHOU
enuHuIEL. [Togxon

Ha OCHOBE «MacIITada KOHTPOJIS.
IToaxon, 0OBICHIIOMMI 3aBUCUMOCTE
pa3mepa CTpYKTYPHOM €MHHULIBI OT
MEXaHU3Ma KOOPAUHALIUH.
[IpoexTupoBaHue rOpU30HTAIBHBIX
CBsI3eH

KonctpynpoBanue cuctemsl BIaCTH B
Opra"u3aluu

Ponb CUTYAlITMOHHBIX

B03paCT " pa3sMECp OpraHusanmu, ux

Bomnpocsr s




(axTOpOB, BIMSIOUINX
Ha MMPOCKTUPOBAHHE
OpraHHM3aluH

BIIMSIHUE

Ha U3MEHEHUs B OpraHu3ausax
Texuuueckas cucTema, Kak
CUTYallMOHHBIN (aKTop

Brewnss cpena, ee KaueCTBEHHbIE
XapaKTEPUCTUKH, BIUSIOUIME HA
OPraHu3alMOHHbIE U3MEHEHHUS
Brnacte. Bo3aelicTBue BHEIIHEH 1
BHYTPECHHEW BJIACTH

JIUCKYCCUH, TECT,
pedepar,
MMMCHMEHHOE
3aJaHue, Keuc
CTaJIuM.

Cemb THIIOB
KOH(uUrypauui
Opra"u3amui

Kongurypanun kak coueTanus
3JIEMEHTOB CTPYKTYpPBI U CUTYallMOHHBIX
dakTopoB

Cewmb koH(purypauuii, CeMb TUIIOB
opranusanuil. [Ipocras cTpykrypa.
[Ipsimoe ynipaBnenue. MammHHas
oropokparus. [Ipodeccronanphas
OropokpaTus. J{uBu3noHaNbHas popma.
Anxokparusi. OpraHn3anuu-MUCCUOHEDBI.
[Nonutnyeckue opraHnuzanuu

Bonpocer s
JIMCKYCCUU, TECT,
pedepar,
MHCbMEHHOE
3ajjaHue, Keuc
CTaJuH.

Conepxanue u

TlomaroBasg TEXHOJIOTUSA

Bonpocer s

MOCJIEJIOBATEIILHOCTh | KOHCTPYUPOBAHUS CTPYKTYPBI JTUCKYCCHH, TECT,
3TaroB OpraHu3alun pedepar,
KOHCTPYHPOBaHHUS CopepxaHrie OCHOBHBIX TarloB MUCBMEHHOE
CTPYKTYpPBI KOHCTPYMPOBAHUS CTPYKTYPBI 3aJjaHue, Keiic
OpraHu3anun CTa/IU.
OpranuzanuoHHas [Tatosorum opranu3anuu Bomnpocsr quist
JTMHAMUKA! Bunpl oprannzanioHHbIX TUCHYHKIHI: JTUCKYCCHUHU, TECT,
TUCHYHKIIUH Huchynkuum B ympaBieHYecKHuX | pedepar,
OpraHU3aIMOHHbIE pEIIeHUIX MUCBMEHHOE
W3MEHEHUS Juchynkuuu B OpraHU3allMOHHBIX | 3aJjaHHE, Kec
OTHOIICHMSIX CTa/IuU.

boprba ¢ nuchynknusamu

Bunet u  Monenu  oOpraHu3alOHHBIX

W3MEHECHUHN

2.3.3 JIabopaTopHbIe 3aHATHSI.
Jlabopamopuvie 3ansamusl - He npedyCMOmpeHbl

2.3.4 IlpumepHasi TEeMATHKA KYPCOBBIX PadoT (IPOEKTOB)
Kypcoswvie pabomul - e npedycmompeHul

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 00eceUeHusl AJIsl CAMOCTOATEIbHONH padoThI
o0yuyawmuxcst mo gfucuuiinae « Teopust opranu3zannm)

[1epeuers y4eOHO-METONUECKOIO 00ECIIEUEHNS TUCIIUILINHEI 10
Ne| Haumenosanue P ye a N JHen
BBHITIOJTHEHUIO CAMOCTOSITENTEHON paboThI
pasnena
1 2 3




IIpupona n
OCHOBHBIC
XapaKTEPUCTUKHU
OpraHu3aluu.
3aKOHEI U
TIPUHIIUATIBI
pa3BUTHUA
OpraHu3aIu

Metoauyeckue yKa3zaHus 110 OpraHU3aluy CaMOCTOSTEIbHON paboOThI
CTYIEHTOB 110 HanpasieHuto noarotoBku 38.03.04 I'ocynapcTBeHHOE
Y MYHUIIMIIAIIBHOE YIIPABJICHUE (mpotokon Ne 11 ot 26.04.17)

DBOJTIOIHS
B3IJISII0B Ha
CYIIHOCTh U
CTPYKTYPY
OpraHu3aIuy.
CHUCTEMHBIN,
CUTYallMUOHHBIN 1
KOH(UTypalioHH
BIN MOJIXO/IBI.

Metoanyeckue yKazaHHsl 10 OPTaHU3alUN CAMOCTOSITETLHON paboThI
CTYIEHTOB 10 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
¥ MyHUIMIAIBHOE yrpasiieHue (mpotokos Ne 11 ot 26.04.17)

lectn
COCTABJIAIOIINX U
IECTh

Mertoandeckue yKkazaHus 10 OPTaHU3aIlN CaMOCTOSITEIbHON PabOThI
CTY/ICHTOB MO HampasjeHuio moAroToBku 38.03.04 I'ocymapcTBeHHOE
Y MyHULIUIIAJIBHOE yIIpaBJIeHNE (mpoTtokos Ne 11 ot 26.04.17)

MEXaHU3MOB

KOOPJIMHAIINH B

OpraHu3aIuu

Crpykrypa Meroandeckue yKazaHus 10 OPTaHU3alliid CaMOCTOSITEIBHON PabOThI
OpraHu3aIyu: CTY/ICHTOB MO HampasjeHuto MoAroToBku 38.03.04 I'ocynapcTBeHHOE
OCHOBHBIC Y MYHHIIUTIATHHOE YIIPABJICHHE (mpotokosa Ne 11 ot 26.04.17)
napaMmeTpsl

KOHCTPYHPOBAHHUS

Ponb Meronuueckue yKazaHus 110 OpraHu3alldd  CaMOCTOSATEJIbHOM
CUTYallMOHHBIX paboThl  CTYACHTOB 10 HampaBieHuio mnoarotoku 38.03.04
(hakTopoB, ["'ocynapcTBeHHOE M MYHUITMIIATILHOE yIipaBieHue (rmpoTokos Ne 11
BJIMSIIOIINX Ha ot 26.04.17)

MIPOEKTUPOBAHUE

OpraHu3aiuu

CeMb THTIOB Metonuyeckie yKa3aHHs 0 OpraHU3alUUd  CAMOCTOSTENbHOM
KOH(UTyparui paboThl  CTYACHTOB II0 HampaBieHuio mnoarotoku 38.03.04
OpraHu3aIui lNocynapctBenHOE U MyHUIIMTIANBHOE yrpaBieHue (mpotokon Ne 11

oT 26.04.17)

ConepxaHue u Metonuyeckre yKasaHHsl 0 OpraHU3alUUd CaMOCTOSTENHHOM
MOCJIEIOBATENIbHO | pabOTHl  CTYAEHTOB MO HampaBieHH0 mnoarotoBku 38.03.04
CTh DTAIlOB lNocynapctBenHOE U MyHUIIMTIANBHOE yrpaBieHue (mpotokon Ne 11
KOHCTpyupoBaHus | ot 26.04.17)

CTPYKTYpBI

OpraHu3alu

OpranuzannonHa | Meronuyeckue yKa3aHHs IO OpraHu3aldd  CaMOCTOSATEIBHOM
s JUHAMUKa: paboOThl CTYIEHTOB MO0 HampaBlieHuto moarotoBku 38.03.04

TUCPYHKINU U
OpraHU3aI[MOHHBI
€ U3MEHEHHS

l'ocynapcTBeHHOE U MyHUIMNIATIbHOE ypaBieHue (mpotokona Ne 11
ot 26.04.17)




Y4eOHO-MeTOIMYEeCKHe MaTepualibl JIsl CAMOCTOSITENBHOM PabOThl OOy4aromuxcs H3
YHUCJia UHBAJIUAOB U JIUI] C OTPAaHUYCHHBIMHU BO3MOXXHOCTAMHU 3710poBbs (OB3) npenocraBisitorcs
B (hopMmax, alalTUPOBAHHBIX K OTPAaHMUYCHHSIM UX 37I0POBbS U BOCHPUATHS HH(OPMAIIHH:

JUig i1 ¢ HapyIIEHUSIMU 3pEHHUS:

—B TIeYaTHOH (popMe yBEITMYSHHBIM MIPU(TOM,

— B OpMe AIIEKTPOHHOTO JTOKYMEHTA,

JInst AL ¢ HapyleHUs MM CIyXa:

— B TiedaTHou (opme,

— B opMe AIIEKTPOHHOTO JOKYMEHTA.

JUig 1 ¢ HapyIIEHUMU ONIOPHO-JBUTaTEILHOTO anmnapara:

— B miedaTHou (opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA,

JlaHHBI TIepeueHb MOXKET OBITh KOHKPETH3MPOBAH B 3aBUCHUMOCTH OT KOHTHHI'CHTA
00yJaronuxcs.

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Peanm3arus KOMIIETEHTHOCTHOTO TIOIX0/a MPEAYCMATPHBACT MCIIOIh30BaHUE B yICOHOM
MpOoHECCE NHTCPAKTUBHBIX (l)OpM MMPOBCACHUA JICKIITMOHHBIX U IMPAKTHYCCKUX 3aHSITHN.

OCHOBHBIMH O6p330BaTeJ'II)HBIMI/I TEXHOJIOTHAMU, HCIIOJIB3YEMBIMU B 06yqu1/m 110
JUCIIUILINHE, SIBIISTIOTCS:

- IIPOCKTHBIC 00pa30BaTEIbLHBIC TEXHOJIOTUH

- TEXHOJIOTMM aKTHBHOTO W WHTEPAKTHBHOTO OOYYEHUsS — IUCKYCCHH, JISKIUsA-Oecena,
JEeKIUSI—IUCKYCCHsI,  pa300op  KOHKPETHBIX  CUTyallMid, TPOCMOTP U  OOCYXICHHE
BH1€0 PHIIBEMOB/TIpe3eHTAIIMH/MH(POPMAITMOHHBIX WHCTAIIAIMN, TBOPUYECKHE 3aaaHus, paboTa B
MaJIbIX TPyIIax;

- TEXHOJOTHMH TpPOOIEeMHOr0 OOy4eHUs -  MPAKTUYECKHE 3aJaHusl W BOIPOCHI
MPOOJIEMHOTO XapaKTepa;

- TexHoJiorus nuddepeHnnpoBaHHOTO 00yUeHUsT — 00ecreueHue aIpecHOTO MOCTPOCHHMS
y4eOHOTO IMpolLecca, y4eT ClIoCOOHOCTEH CTyIeHTa K TOMY WJIM HHOMY POJIY e TeIbHOCTH.

Jist Il ¢ OrpaHUYEHHBIMH BO3MOXHOCTSIMH 3/I0POBBSI TIPEAYCMOTPEHA OpraHU3aIus
KOHCYJIbTAIIMiA C UCIIOJIb30BAaHUEM DIICKTPOHHOH ITOYTHI.

Ha nekuumsx wu3mararoTcss OCHOBHBIC TEOPETHUYECKHE ITOJOKCHUS W KOHIICNIMU Kypca,
JAIOIIUE CTYIeHTaM WH(POPMAIIHIO, COOTBETCTBYIOIIYIO IIPOTpaMME.

3ajauya CEMHHAPCKHX 3aHSATHH — pa3BUTHE Yy CTYJACHTOB HAaBBIKOB 10 IPUMEHEHHUIO
TEOPETUYECKUX MOJIOKEHUN K PEIICHUI0 MpakTudeckux mpoodieM. C 3Toil 1enpio pazpaboTaHbl
3a/laHus Ui BBIIIOJTHEHUs Ha ceMuHapaxX. OHU COCTOAT U3 3aJ1a4 U YIPaXKHEHUH, MPaKTUUECKUX
CUTyalluld, OPHCHTHPOBAHHBIX HAa YCBOCHHE TEOPETHYECKOr0 MaTepualla U YMEHHS €ro
WCIIOJIb30BATh JIJISl PEIICHUS MPAKTHUECKUX 3a/1a4.

Ha kaxaom ceMuHape OTBOIMTCS BpeMs Ui JTUCKYCCHUH, B KOTOPOW YYacCTBYIOT
JOKJIQJYMK, TOJATOTOBUBIIMK COOOIICHHE 10 KaKOW-IMOO TPAKTUYECKOH mpodieme, ero
onmoHeHTH! (I wnm 2 yenoBeka), MOATOTOBUBIINE KOHTPAPTYMEHTHI, M JIPYIHe CTYACHTHI
TPYIIIBL.

Ha cemuHapax wHCHONB3yIOTCS MPE3EHTAMU-IOKIAIbl CTYIACHTOB IO MPAKTUYECKUM
npoOiemMam, 0OCYKICHHS U TUCKYCCUU 110 HUM.

Eme omna ¢dopma opranmzanuu paboThl CTYyJEHTOB — HAlKMCAaHHWE TECTOBBIX 3aJaHHA,
COJIepKalluX pa3BepHYThIE apryMEHTHI, pPacCyKIEHHs, CpaBHeHUs. Vcmonb3yeTcss HamucaHue
3cce, KOTOpOE IMPEJCTaBIseT CcOoO0ON HeOobIIoe UCCIe0BaHHE KakoW-11M00 mpoOiIeMsl
CTpaTEruuecKOro yIpaBJICHUs C TIPEIOKEHIEM BapHAHTOB PEIICHUs JAHHON MPOOIEMBIL.



3aH$ITI/I$I, IMPOBOANMBIC C NUCITIOJIb30BAHUCM MHTCPAKTHUBHBIX TEXHOJIOT U

Komunuect
Bup 3anstus | Mcnonb3yeMble HHTEpaKTUBHBIE 00pa3oBaTeIbHbIC
Cemectp BO
(JI, 113, JIP) TEXHOJIOTUHU
4acoB
4 J Jlexuus ¢ 3neMeHTaMU N1eJarornuecKuil 3BpUCTUKH, 2
JEKIHS-KOHCYIIbTaIHsI
113 becenpl, pazbop cuTyanuii, npe3eHTaIus A0KJIaI0B, 2
coobuieHnii B popmare MUHU-KOH(pEpeHIINU
Hroro: 4

4. OueHo4Hble CpeacTBA VI TEKYLIero KOHTPOJIS yCIeBaeMOCTH U MPOMeKYTOYHOM
aTTecTaluH.
4.1 OueHoYHbIe MATEPHAJIBI VIS TEKYLIero KOHTPOJISA YCIIeBAeMOCTH

SQakrwnE

4.1.1 Bompocsl A caMOCTOAITeIbHOI padoThI

[Touemy HE0OX0AMMO U3y4YaTh TEOPUIO OPraHU3ALMU?

Kak cBsizaHa Teopus opranusanuu ¢ yxe u3ydeHHsIMu Bamu kypcamu?
C Kakux TOYEK 3pEHUS PACCMATPUBAETCS OHATHE «OPTaHU3aLUsD)?
Kak cBsizanbl Mexxy coO0# MpU3HAKK OpraHu3aluu?

KakoBb! connanbHble U pbIHOYHBIE (DYHKIIMM OpTraHU3aIiuii?
OxapakTepusyiiTe ABa IyTH CO3JaHus opraHmsanuu. Kakoll IyTe XapakTepeH Uit

co3ganus Bamelt yueOHoM rpynmnsi?
7. B Oacue U. KpsuioBa «Jlebenp, Pak u Illyka» Bce ycuiamsi repoeB OKazaluCh
HanpacHbIMU. [loueMy — ¢ TOUKH 3peHusi TEOPUH OpraHu3aluu?
8. KakoBbI TUIFOCHI 1 MUHYCBI OIOpOKpaTHYeCKOl opranusamnuu no M. BebGepy?
10. B ueM 3akirodaercsi HEHHOCTh TEOPUM OPraHU3alUM IJIs T€X, KTO HE CIEIUATM3UPYETCS B
obnactu menemkmenTa? To e — a1 MeHeKEPOB?
11. ITpuBenuTe onpeaenaeHus OpraHnru3alny, npeajiaracMble pa3IndyHbiMu aBTopaMu. Kakue
OCHOBHBIE 3JIEMEHTHI XapaKTepU3YIOT OpraHU3aIUI0?
12. Opranu3zanus ¥ CHCTeMa — 4TO OOIIEro U YTO OCOOCHHOTO B ATUX MOHITHUSAX?

3ananus 1Js1 padoThl HA cCEMUHAape

1. OT™MeThTE TpaBUIIbHBIE YTBEPIKICHUS

Ne YTBepxkaenue OTMeTKa

1 Opranuzaiys BbIIOJHSIET UHTETPATUBHYIO QYHKITUIO

2 Opraau3anusMu ObIBAIOT TOJIBKO COIIMAIbHBIE 00BEKTHI

3 Jlns  cpemHeBeKOBOro  oOmiecTBa Oblla  XapaKTepHa  IeXOBas
OpraHu3aIys >KHU3HEACATEIHHOCTH

4 Mopnenb, B KOTOpPOW oOpraHu3anusi NpPEACTaBIsAETCS Kak TpyIIa,
00BbeIMHEHHAs OTHOILIEHUSIMU «POJICTBAY, HAa3bIBAETCS
OIOPOKPATHYECKOM

5 JIrobast opraHu3anusi HCIBITHIBAET Ha cebe BO3JEHCTBHE BHEUTHEH
Cpenbl

6 [IpupocT AOMOTHUTENBHOW  DHEPTUH, TMPEBOCXOIANINN  CymMMYy
WHIUBUAYAIbHBIX YCHIMKA YYaCTHUKOB OpraHU3allid, Ha3bIBAETCS
CUHEPIHUEH

7 Opranuzanys MOKeT COCTOSITh U3 OJTHOTO YEIOBEKa

8 Opranuzanys He OTHOCUTCS K PYHKITUSM yIIpaBIeHUS

9 YnpaiieHue SBISETCS XapaKTEPUCTUKOM OpraHu3anuu

10 Bceobmiass opranmzanmonHas Hayka Oblla Ha3BaHa A. bornaHOBBIM




CUHEPTeTUKOMN

11 Opranu3zanus 1 CHCTEMa 3TO CHHOHUMBbI

2. lloaroroBbTe pedpepar Mo OJHOH U3 TEM:

Kitaccuueckas comuosniorust u reopust opranuzauuu. K.Mapkc, 3. J[ropkreitm

Teopus panuonanbHOM Oropokpatun M.Bebepa

Bxnag A.CmuTta B pa3BUTHE OpraHU3alMOHHON HAYKU

Texronorus A. borjaHoBa Kak KOHIENTyalbHasi OCHOBA MCCIIEIOBAHMS COBPEMEHHBIX
opranusanuii (pegepar)

Pa3Butue oprannzannoHHo-ymnpasnenueckoil Hayku B CCCP.

3. [IpuBeauTe mpuMepsl pean3alyy IPUHLIKIIA PAa3/IeNeHUs TPy Ia:
a) IPUMEPOM U3 IKOHOMUYECKOU ESATENbHOCTH,

0) MpUMEpPOM M3 JKU3HU CTYJIEHYECKON I'PYIIIbI,

B) IPUMEPOM U3 KU3HU CEMBHU.

4. BeiOepute JBe M3 TPEUIOKCHHBIX OPraHU3alliid W MPOBEIUTE WX CPABHUTEIBHBIN
aHAJIM3 C TOYKH 3PEHUS OPTaHW3AIlMOHHBIX XapaKTePUCTHK (HAJIW4YWE, TPUBJICUYCHUE U
WCIIOJIb30BaHNE PECYPCOB; 3aBUCUMOCTh OT BHEIIHEH CpeJbl; TOPU30HTAIEHOES H BEPTHUKAIBHOE
pasneneHue Tpyaa; HATHIUE MMOIpa3IeICHI; HE00X0 IMMOCTD YIIPABJICHHUS)

—  Bokckuit aBToMOOUIBHEIHN 3aBOJ] (ABTOBA3);

— Coepbank POD;

-  KyoI'v;

—  IIKOJIa, KOTOPYIo Bel 3aKkoHUMIH;

—  0Oap (xade, pecropan), KOTOpbI Brl mocemnianm.

Ilepeuens yacmu KomnemeHyuu, NPoOGePsEMbIX OUEHOUHbIM CPEOCBOM.:

OIIK-3. ®opMupoBaHue NMPEACTABICHUI 00 00BEKTE, MpeaMeTe, IeNsX, 3a1a4ax, MeCTe TaHHON
JTUCHMIUIMHBI CPeId APYTUX HayK; OCHOBHBIX MOHATHI B paMKax U3y4aeMoro mnpeaMera

Kpumepuu oyenku:

«YIOBIIETBOPUTEIBHO» - CTYJCHT UMEET (pparMeHTApHbIC MPEJICTaBICHUS O COJCPKAHUU
3asiBJICHHOM TeMbI MPOOJIEMHOT0 CEMHHAapa, YaCTUYHO OCBOWJI IMOHSATHIHO-KaTeropHalbHBIH
anmnapar;

«XOpOILIO» - CTYAEHT JEMOHCTPHUPYET OOII1e 3HAHUS IO 3asBJICHHON TeMe MpoOIeMHOro
CeMHHapa, yMeeT YCTaHABIIMBATH CBSI3U MEXKIY TEOPETUYECKUMU MOHITUAMU U SMIIUPHUYECKUMHU
(hakramu;

«OTJIMYHO» - CTYAEHT JEMOHCTPUPYET CHCTEMHBbIE 3HaHUs [0 3asBICHHON Teme
MpoOJIEeMHOT0 CEMHHApa, YMEET YCTaHABIMBATh CBSI3U MEXKIY TEOPETUYECKHUMH TOHATUSMU U
SMIUpPUYECKUMU (hakTaMu, GOPMYTUPYET aHATUTHUECKUE 0000IIEHUS U BBIBO/IBL.

4.1.2 Bonipocsl 151 CAMOCTOSITEJILHOI padoThI

1. TaiiTe onpeseneHne cleayoluM TepMUHAM: 3aKOH, 3aKOHOMEPHOCTb, KaTeropus,
nuaneKkTuka. Packpoiite conepkaHre OCHOBHBIX 3aKOHOB OpraHU3alllu.

2. V3noxuTe CMBICI 3aKOHA CHHEPTUU M MIPOMJITIOCTPUPYHTE €ero Ha MpuMepe 0ot
COLIMAJIBHOW OpraHu3aly.

3. IIpuBeaure npumepsl 00beIMHEHHUS (GYHKINN PAa3TUUHBIX OTJEI0OB B OpraHU3aluu JUIs
BHEJIPEHHs HOBOI'O BUJIa YCIIYT.

4. Kakoit HeraTuBHBIN AP QEKT U1 OpraHu3alui MOXKET J1aTh MPEyBEINYECHUE IeHCTBUS
3aKoHa caMocoxpaHeHus? [IpuBenure npumepsl.

5. Ha kako# ctaguu ’KU3HU OpraHu3auy 0ojiee BCEro MpOsBIsSETCs 3aKOH
CaMOCOXpaHEHUsI?



6. Uro Takoe npuHImn? Kak Bbl MOHUMAETe CTATUCTHYECKHE U JUHAMUYECKUE
npuHIUNbI? J{aliTe XapaKTepUCTUKY OCHOBHBIM OpraHU3allMOHHBIM IPUHLIKIIAM, KAKOBO UX
3HAUEHUE JIJIs1 MEHEKMEHTA?

7. llpumenure konuenmuto JKIO k u3BecTHON BaM OpraHU3aluy — HaIIpUMeEp, K
YHuBepcurery uwim MecTHoMy Ou3Hecy. Ha xakoit ctaguu XKIO HaxoauTcst 3Ta OpraHu3amnus B
JNaHHbIA MOMEHT? Kak IMEHHO opraHu3aius yrnpasiseT WIN yXKe Npolijia CTa U0 Kpuszuca?

8. UTo aeT 3HaHME 3aKOHOB OpraHU3al[MM COBPEMEHHOMY MEHEKepy?

9. oxapakTepu3yiTe CYIIHOCTh MOHSITHUS KUEPAPXHS» U MPUBEIUTE IPUMEPHI

€CTECTBEHHON UEpapXUU B TEXHUUECKOU, OMOIOTMUECKON CUCTEME.

10. onuuuTe croco6s! hopManu3aluy NOBEIECHUS IPUMEHUTENBHO K BalllEMy

YHUBEPCUTETY.

3amanus 1Js paGoThl HA ceMUHApe

1. lToaroroBbTE pedpepar Mo OAHOM U3 TeM:
A. 3aK0H HaMMEHBIINX U €r0 BIUSIHHAE Ha PEIICHUC MTPAKTUYCCKUX 3aaa4.
b. 3akoH cuHepruM U €ro NpOSBIEHUS B TMPAKTUKE YIPABICHUS CIOKHBIMU

OopraHusalusIMu.

2. cnonb3ys NpUBEACHHBIE ONPEACICHUS 3aKOHOB OpraHUu3aluy, TPUBEAUTE TIPUMEPHI
(2-3 mpumepa) aedcTBUS 3aKOHOB Ha MPHUPOIY U OOIIECTBO, COOTBETCTBYIOIIUX COJCPIKAHHIO

3aKOHOB.
3aKkoH OCHOBHOE coJIepKaHue ITpumepsl
Jlnst mo6oi opraHu3alum
CYIIIECTBYET TaKOW Habop
3JIEMEHTOB, NPU KOTOPOM €€
3akoH MOTEHITAaN Bceraa Oyner oo
CUHEpPruu CYLIECTBEHHO OOJIbIIIE MPOCTOM
CYMMBI TIOTE€HIIMAJIOB BXOISIINX B HEe
3JIEeMEHTOB (JIFO/ICH, KOMITBIOTEPORB),
a100 CyIIeCTBEHHO MEHbIIIEe
Kaxxnas marepuanbHas cuctema
3akoH (opranuzanusi, KOJUJICKTUB, CEMbs)
CaMOCOXpaHEeH | CTPEMHUTCS COXPaHUThH cels
us (BBDKUTB) U MCHOJIB3YET IJI ITOTO
BECh CBOM MOTEHIMAN (pecypc)
Kaxnas MaTepuan cuctema
3aKom CTPEMUTHCS JOCTUYb HaHWOOJBIIETO
CYMMapHOTO MOTeHIInaja npu
pa3BUTHSA yMMAPp . p
MPOXOXKICHUU BCEX 3TAroB
YKU3HEHHOTO IIMKJIa
Yem OOJIBIIIEH nadbopmarmein
3aKoH $op
pacrosnaraer OpraHu3aIus 0
nH(pOpMHUpPOBa . .
HHOCTIH BHYTPEHHEW U BHEIIHEH cpeje, TeM
OHa WMeeT OONBLIYI0 BEPOSTHOCTh
YIOPSA0YECHHO .
ot YCTOWYHBOTO (bYHKIIMOHUPOBAHUS
(caMocoxpaHeHus)
3aKor Kaxxmas  marepuanpHas  cucTema
(kuBOM  opraHm3M,  colHUaIbHas
€/IMHCTBA
OpraHu3anus
anasa U JIp.) CTPEMHUTCS HACTPOUTCS Ha
CHHTE3a p- p p

HaunboJee SKOHOMHBII peXUM




(GYyHKUMOHMPOBAHUS B peE3yJbTare
MOCTOSIHHOTO ~ M3MEHEHHUS  CBOEH

CTPYKTYPBI WM (PYHKITHIA

Kaxnmas  MmarepuanbHas  cucrema
CTPEMHUTCS  COXPaHHUTb B CBOEH

3akoH CTPYKTYpE BCE HE0OX0IUMBIC
KOMITO3UIMU U | DJIEMEHTBI (KOMITO3HIINIO),
IIPONOPLIMOHAI | HAaXOsIIHeCcs B 3aJJaHHOM
BHOCTH COOTHOCUTEIFHOCTH WJIM B 33JJaHHOM

HOTYMHEHUH(ITPOIIOPLIUN)

O6miass  yCTOMYMBOCTH  CHCTEMBI
OTIPENICNIACTCS  YCTOMYMBOCTHIO €€
caMoro ci1adoro ajaeMeHTa

3aKkoH
HANUMCHBIIINX

ATTecTaumoHHasi padora 1

1. 3aK0H TeopuM OPraHU3aluu — ITO:

a) YCTOWYMBAas CBSA3b SBJICHUHN WK COOBITUM, TpUCYIasi JOBOJIBHO OOJIBLIIOMY KOJIMYECTBY
OpraHu3aluii;

0) mpaBuIIa MOBEIECHNUS, IPUHATHIE B KOHKPETHOM OpraHU3alluy BhIpaXXEHHbIE BO BHYTPEHHEHN
JOKYMEHTAIUH;

B) KOHTPAKTHbIE 1 JOTOBOPHBIE 003aTENLCTBA YWICHOB OPr-1IUH, PETJIaMEHTHPYIOIINE UX
NEeSATENbHOCTB;

2. Cuneprus —310:

a) CoxpaHeHUe PHEPTUH B 3aMKHYTHIX MaTepUaIbHbIX CUCTEMaX U JHOOBIX BO3MYIIAIOMIUX
BO3JICHCTBUSAX CO CTOPOHBI OKPYKAIOIIEH Cpebl;

6) [IpupocT sHepruu, NpeBbILAIUN CYMMY HHANBUAYAIbHBIX YCHINN, 3aTPauYeHHBIX YICHAMU
KOJUIEKTHBA;

B) o0m1as cymMa MaTepualbHBIX PECYPCOB, HEOOXOUMBIX IS BBITIOJHEHUS OpraHu3anuei
MTOCTABJICHHBIX 3a]1a4.

3. 3akon CamocoxpaHeHHs — ITO:

a) CTpeMIICHHE OPraHU3allMU K MOJIy4YEHUIO JTI0OBIMU CIOCOOaMH MaKCUMAaJIbHOM MPUObLIH;
0) moanepKaHUE KU3HEIEATEIBHOCTH OPraHn3alliy IIyTEM COXPAHEHUsSI 3a€MHBIX CPE/ICTB;
B) oOecrnieueHre BBKMBAEMOCTH OPTaHU3alUY ¢ MAKCUMAJIbHBIM HCIIOIb30BaHUEM PECYPCOB.

4. 3aKkoH pa3BUTHS — ITO:

a) pcain3anusa BBIHYHJCHHOﬁ MMPOAYKIUHA C LCIIBIO MOJYYCHHUA MaKCHMaJIbHOM HpI/I6BIJ'II/I;
6) obOecneyeHre HanOOJIbIIETO CYMMApHOI'0 NOTCHIMAJIa Ha STallaX KU3HCHHOTI'O HUKJIa
OpraHr3alnuu,

B) MOBBIIICHUEC TPOU3BOAUTCIIBHOCTH TPpyda MJIA obecneueHUs KHU3HCACATCIIBHOCTU
OpraHu3anuu.

5. 3akoH NHGOPMHUPOBAHHOCTH U YIOPAJI0OYECHHOCTH — ITO:

a) B YCJIOBHAX I100aIbHOTO MH()OPMAIIMIOHHOTO MPOCTPAHCTBA BEKUBAIOT TOJIBKO OYEHb
KPYITHBIE OpTaHU3aIIH1;

0) HaOOJIBIIMMHU BO3MOKHOCTSIMHU YCTOWYHMBOTO, TOCTYNATEIBHO IO pa3BUTHs 001a1aeT

opranu3zaius, ooecreueHHas MoJHOM, TOCTOBEPHOH, CTPYKTYpHpPOBaHHON MH(pOpMaIHei;




B) B KOHKYPEHTHOM 00phOe MmoOekIaeT opranu3aiius, o0raaaronas MakCuMaaIbHbIMU
JICHS)KHBIMU CPEICTBAMH, KOTOPBIE OHA MOXKET TPATUTh Ha PEKIIaMy U CO3JaHHe
MOJIOKUTEITFHOTO UMHUDKA.

6. 3aKkoH eTMHCTBA aHAJN3a U CHHTE3a — ITO:

a) Hay4YHO 0OOCHOBAHHBIN METO] IEPEX0aa OT OOIIEro K YaCTHOMY M OT YaCTHOTO K 001eMy;
6) METOO, OCHOBAHHLIN Ha HN3Yy4YCHHUU SKOHOMHYECKOU ACATCIIBHOCTH OpraHu3alyy Ha BCECX
JTamax ee¢ pa3BUTHUS,

B) METOJIMKa ONKMCAaHUs pabOThI NOIpa3AeICHUI OpraHnu3aluy y4eTOM UX (PYHKIIMOHAJIBHOU
HaIPaBJICHHOCTH.

7. AHanu3 — 310:

a) BBISBJICHUE IJ1aBHOTO (DaKTOpa, BIUSIONIET0 Ha yCTONUYNBOE (DYHKIIMOHUPOBAHUE
paccMaTpuBaeMOM CUCTEMBI;

0) mpescTaBiIeHHUE CIOKHOTO 0OBEKTA B BUJIE IPOCTHIX COCTABJISIONINX U ONIPE/IETICHUE CBSI3ei
MEeXAYy HUMH;

B) COEIMHEHUE MPOCTHIX COCTABISAIOINX 00BEKTA B €JMHOE 1EJI0€ 110 U3BECTHOMY ITPABHILY.

8. Cunres —7To0:

a) BBISBIIEHUE IJ1aBHOTO (DaKTOpa, BIUSIONIET0 Ha yCTONUYMBOE (DYHKIIMOHUPOBAHUE
paccMaTpuBaeMOM CUCTEMBI;

0) mpecTaBiIeHHUE CJIOKHOTO 0OBEKTA B BUJIE MPOCTHIX COCTABIISIIOIINX U ONIPE/IeTICHUE CBsI3ei
MEeXAYy HUMH;

B) COEIMHEHHE COCTABIIAIOIUX 00BEKTA B €ANHOE 1IEJI0€ M0 U3BECTHOMY NPaBUITY.

9. 3aK0H KOMIIO3ULIMU— ITO:

a) C LEeJIbI0 TOIYYCHHSI MAKCUMAJIBHOHM MPUOBLIM OpraHU3aIluy JOJHKHBI CTPEMHUTHCS K TIOJTHOM
CaMOCTOSITENNLHOCTH;

0) Ha BCeX dTarax CBOCro Pa3BUTHS OPraHU3aAIMH JIOJDKHBI IPUACPKUBATHCS CTPATETUn
MHUHHMH3AIHAN PACXOJIOB M HAKOILJICHHS PECYPCOB;

B) B paMKaXx JOCTHKCHHS €IMHOU LIEJIHM CYIIECTBYET OObEKTHUBHAS TCHICHIIUS OpraHU3aI|id K
00BEIMHEHHIO.

10. ZKu3HeHHbII HUKJ OPraHu3alui— 3TO:
a) BpeMsl OT MOMEHTA 3apO’KJICHUS OPTaHU3AIMH 10 €€ JTMKBUIAINH;
0) IOArOTOBUTEIBHBIN 3Tall, IPEIICCTBYIONIMNA CO3IaHUI0 OPTraHU3aINH;
B) MEpHOJI CTaOMIBHOU U (D PEKTUBHON PabOTHI OPraHU3aIUH.
11. PaBHOBecHe — 3TO:
a) CBOMCTBO CHCTEMBI BO3BPAIIATHCS B UCXOTHOE COCTOSIHUE TIOCIIE BOCTIPUSTHUS BHEIIHETO
BO3JEHUCTBUSA
0) crtocOOHOCTh BBKHUBATH B MUPE MEHSIOLIUXCS CUCTEM
B) CIIOCOOHOCTH CHCTEMBI B OTCYTCTBUHU BO3MYIIAIOIIUX BO3/ICHCTBUI COXPAHSTH TUIT TIOBEICHUS
r) nuddepeHnranus JeMCTBU M0 OTHOIICHUIO K BHEITHUM Pa3ApaKUTENIM

12. 3aBUCUMOCTEL — 3TO:

a) CBsA3b MCXKY NICPCMCHHBIMHA BXOJId U BBIXO/JA,



0) pa3HHLIa MEXIY TEPEMEHHBIMU BX0/1a M BBIX0/1A;
B) TOJIOKEHUE (PUPMBI Ha PBHIHKE, ITO3BOJISIONIEE € MPE0/I0JIeBaATh CHIIbI KOHKYPEHIIUHU U
IIPUBJIEKATH IOKYIIATEIICH.

llepeuenv yacmu KomnemeHyuu, NPOBEPIEMbIX OYEHOUHBIM CPEOCHBOM.

OIIK-3. ®opMupoBaHue MIPeICTaBICHU 00 00BEKTE, IPEIMETE, METAX, 3a]a4ax, MeCTe JaHHON
JMCUUIUIAHBI CPEJM IPYTUX HAyK; OCHOBHBIX TIOHSATHI B paMKax M3y4aeMOro MpeaMeTa

Kpumepuu oyenxu:

«YIIOBJIETBOPUTEIILHO» - CTYACHT UMeeT (pparMeHTapHbIC MPEICTABICHUS O COACPKAaHUH
3asiBJICHHON TeMbI MpPOOJIEMHOT0 CEMHHAapa, YaCTUYHO OCBOWJ MOHATUWHO-KaTeropHallbHBIM
anmnapar;

«XOpOILIO» - CTYAEHT JEMOHCTPHUPYET OOIIMe 3HAHUS O 3asBJICHHON TeMe MpoOJIEeMHOIr0o
CEeMHMHapa, YMEET YCTAaHABIUBATH CBSI3U MEX]y TEOPETUICCKUMHU TOHSATHIMH M SMITUPUICCKUMHU
(bakramu;

«OTJIMYHO» - CTYAEHT JEMOHCTPUPYET CHCTEMHbIE 3HAHHUS IO 3asBJIIEHHOM TeMme
MpoOJIEMHOT0 CEMHHApa, YMEET YCTaHaBJIMBATh CBSI3U MEX]y TEOPETUYECKUMH MOHATUSAMU U
SMIUpPUYECKUMU (pakTaMu, GOPMYIUPYET AaHATTUTHUECKHE 0000IIEHHS U BHIBOJIBI.

4.1.3 Bonpochl JJ151 CAMOCTOSITEILHOM PadoThI

1. B ueM cocTosIT OCHOBHBIE HJIEU U METOJbI TEOPUH «HAYYHOTO yrpaBieHus» O.B.
Tewmopa?

2. KakoBBI OCHOBHBIE YEPTHI KJIACCUYECKON Teopun oprannsannn? [Ipusenure
MIPUHLHAIIBI Opranu3anny mo A. daiiosmro.

3. Oxapakrepusyite hakTopsl 3PGHEKTUBHON OPraHU3alUA U TEOPUIO
aMUHUCTPATUBHOTO NTOBEJCHUSI.

4. B 4eM CXOJCTBO U pa3IM4Me pa3feieHUus OpraHu3allMOHHON CUCTEMBI Ha TIOJACUCTEMBI
B Teopuu [ 'macuep v B TpaJUIIMOHHBIX IIPEICTABICHUSIX O BHYTPEHHEN Cpelie OpraHu3aiuu?

5. B yeM CymHOCTh M KaKOBO 3HAYE€HHE TEOPUH OPraHU3AIMOHHOTO MOBEACHUA?

6. B uem cyTh Teopun «opraHu3anroHHOTO noteHuanay M. Aucodda?

7. O6wsacaute cymuocth Moaenu 7 C [lutepca, Yorepmena, @usumrca.

8. KakoBbI 0CHOBHBIE OCOOCHHOCTH CHCTEMHOT'0, CUTYallMOHHOTO U KOH(GUTYpallMOHHOTO
IIOJXOJI0B K ONPEIEICHHUIO CYIIHOCTH oprann3anuu. [IpoBenure nx cpaBHUTENbHYIO
XapaKTEPHUCTHKY.

3ananus 1yt padboThbl HA ceMUHApe

1. lToaroroBbTE pedpepar Mo OAHOM U3 TeM:

A) Knaccuueckass ¥ aJIMHHUCTPATHBHAs KOHIICHIIMA MEHEDKMEHTA W  TEOpHUS
opranuzaruu (. Teinop, A.Daiions).

B) Bxmaag mkosiel yenmoBedeckux oTHomieHuid (D.Mbiio, A.Macnoy, ®.Iepudepr,
JI.MakI"perop) B pa3BuUTHE COBPEMEHHOIN TE€OPUH OpraHU3aLUU.

C) Cucremubiii noaxox B teopun opranusaimu (JI.pon Bepramandu, K. boymauhr,
H.Bunep, T.ITapcosc).

D) Kiaccukdn W COBpPEMEHHBIC TIPEACTABUTEIN CHCTEMHOTO TMOJAX0/Ja B TEOPHH
ynpasieHus u opranuzannu: A.9tuuonn, ©.Censnuk, I'.Caiimon

2. Ha3oBuTe nmpUUMHBIL, BBI3BABLUINE CMEHY ITOJXO0B K YIIPABIECHUIO OpraHU3alusIMu:
TPaJUIIMOHHOM, CUCTEMHOM, CUTYallHOHHOM, KOH(UTYPALIHIOHHOM MOJIX0/1aX.

3. Kakoii u3 pacCMOTPEHHBIX MTOAX0I0B MCIIOIb3YETCS B YIIPAaBIEHUN U3BECTHBIX Bam
opranu3zaiuii (oOcyaure Ha MpUMepax).



IIepuon, romst I'maBubie mpobnembr | KiroueBbie pemieHus HayuHnble nmikossl u
IpEIIPUATHIA MEHEHKMEHTa MO JIXOIbI
1900 D¢ dexTuBHOE dopmupoBaHue Hayunas u
1935 . (YHKIIMOHUPOBAHUE | UEPAPXHUECKUX aJIMUHHUCTpaTUBHAs
KpYITHOM CTPYKTYD LIKOJIBI
OpraHu3aIluu MEHEHDKMEHTA
1936-1955 rr. Maxkcumuzanus MeponpusTus 1o [Ixob! yenoBe-
BBIITYCKA MPOIYKIUU | YBEITUYCHUIO YEeCKUX OTH.H
1 3¢ exTuBHOCTD MIPOM3BOJIUTEIIEHOCTH | TOBEJICHUECKUX HAYK
1956-1970 rr. Ycunenue [TocTpoenwue cucrtem
YIIPaBJIEHYECKUX CuCTEeMHBIH MOIX0
KOHTPOJIBHBIX
GyHKIMI 32 BceMU
napameTpamu
OusHeca
1971-1980 rr. VYcnemHoe Crparernyeckoe CuTyalnOHHBIN
KOHKYPEHTHOE TUTAHUPOBAHUE MOJTXO/T
MTO3UIIHOHIPOBAHHE
Ha PBIHKAX
1981 — 1985 rr. Db dexTuBHaAS dopmupoBaHue CuTyaniMmoOHHBIN
peanu3anus KYJIbTYPbI HOJIXOA
HaMEUCHHBIX IUIAHOB | OpraHU3aluu
Bo3spacranue
3HAYMMOCTH JEJIOBOU
KYJIbTYPbI
1986 — kowner 80-x Ananranus K MNHHOBaIMOHHBIA CutyarmoHHBIHA
IT. pacTyuum u MEHEKMEHT HOJIXOA
YCKOPSIFOILIUMCS
U3MEHEHUSIM
1990-e —1a4.2000-x | Makcumu3zarus YnpasieHue Kondurypannonssii
IT. UCIIOJIb30BAHUS BCEX | U3MEHEHUSIMU HOJIXO
BO3MOKHOCTEHN
MEHEDKMEHTa

4. Curyauus Aas aHaiau3a. BHUMaTenbHO U3y4UTe TEKCT CUTYallUU U JAaiTe MOoapoOHbIe

OTBCTBI HAa BOIIPOCHI B KOHIIC CUTYyalllU.

I'enpu ®opa B cpaBHeHun ¢ Aabdpenom Ciioynom

I'enpu @opa u Ansdpen I1. Croyn muaamuii ObUTM BEIUKUMH pyKoBoauTensmu. OHuU
IIPOTUBOCTOSIIN APYr Ipyry B 20-X I.T., KOTJla BIEPBbIE BO3HUKJIA KOHLENIUS YIPABICHUS KaK
npodeccuy ¥ HayYHOU JUCHUIUINHBL

I'enpu @opa mnpencraBissa HPOTOTUII ABTOPUTAPHOIO IMPEANPUHUMATENS IPOILJIOTO:
CKJIOHHBII K OJMHOYECTBY, B BBICIIEM Me€pe CBOEBOJIBHBIM, BCErJa HACTaMBAIOIIMN Ha
COOCTBEHHOM ITyTH, MpPE3UpaIoIIMi TeopuHu M "OeccMmbicieHHoe" uTeHue KHUT, Dopj cuuTan
CBOMX clykamux '"momomHukaMmu'. Ecim "momomuuk" ocmenuBancs nepeunts Dopay mnm
CaMOCTOSITEJIbHO IPUHUMATh Ba)KHOE pelIeHue, OH 00BIYHO Jinmascs padboTsl. Ha gupme "dopn
MoTtop" TOIBKO OAMH YeJIOBEK MPUHUMAII PELICHUS C JHOOBIMH MOCHeACTBUAMU. DOp pacleHuI
npemnoxkenue Ansppena II. Crmoyna o peopranuzanuu "/[xenepan MoTtopc" cremayromum
oOpa3zoMm: "..KapTHUHKa C pa3BECUCTOI KIIOKBOW mocepenuHe. UeaoBeK BBIHYXKJEH CIOHSTHCS



B33/ U BIIEpPE]l, U OT OTBETCTBEHHOCTU Ka)K/Iblil YBHWIIMBAET, CIEAYSI MYAPOCTH JIEHTSEB, YTO JIBE
roJioBbl Jyuie oxHoi". O0mue xe mpuHIUnsl @opaa ObLTM CyMMUPOBaHBI B OJHOU (pase:
"JIroO60¥ MOKymHaTelb MOXET MOJYYUTh aBTOMOOWIIL JHOOOTO IBETAa, KAKOTO TOXKENIAeT, MOoKa
ABTOMOOWJIb OCTAeTCS YEPHBIM".

Y ®opaa ObIIO 10CTaTOYHO OCHOBAHUI HACMEXAThCs HAJ HOBOMOJHBIMU uzesmMu CiioyHa
s upmer "Ixenepan Mortope". @opn crenan cBoro Moaenb "Tu" HaCcTOJILKO JEIIeBOH, U4TO e
MOT KYIUTb NPaKTUYECKH JIF000H paboTaromnii YeI0BEK.

[Ipumepno 3a 12 ner ®opa npeBpaTuil KPOLIEUHYI0 KOMIIAHUIO B FMTAHTCKYIO OTPacib,
M3MEHMBILYIO aMEpUKaHCKoe 00111ecTBO. bosiee Toro, oH cienain 3To, IOCTUTHYB, KaK IOCTPOUTD
aBTOMOOWIIB, TIpo1aBaeMbIii Bcero 3a 290 oL, maTs cBOMM pabouuM OHY U3 CaMBIX BBICOKHX
CTaBOK TOTO BPEeMEHHU — 5 A0JuL. B Helenmo. Tak MHoro nojed kynwin moaens "Tu", uro B 1921
r. "®opa MoTop" KoHTpodupoBaia 56% phIHKA JIETKOBBIX aBTOMOOMJIEH M 3a0JHO TOYTH BECh
MupoBoi peiHOK. @upMma "Jxenepan Mortopc", koTopast B TO BpeMsi Oblla KOHIJIOMEPATOM M3
HECKOJIbKUX HEOOJIbIIMX TIIOJYHE3aBUCUMBIX KOMIIAHMH, XaOTHYHO NEpEeMEUIaHHbIX 3a
MIPOBOJIOYHOM OTPpajioN, pacrnosaraia Bcero 13% peinka u npeiidoBana K 0aHKPOTCTBY.

K cuactbio, cembst [[10mOHOB paju criaceHUs: OTPOMHBIX KallUTAJOBIIOKEHUH B aKIMU
"IIxenepan Motopc" mpuHsisia Ha ceOst BeJieHHe ee Jiell, MoKa Kpax emie He pazpasuics. [Ibep
C.[romoH, cam KpymHBIM CTOPOHHHK COBPEMEHHOIO YIPABJIECHUS, HA3HAYWI MPE3UJECHTOM
¢bupmbl Anbdpena I1.Cnoyna. CinoyH ObICTPO MPEBPATUI B PeaTbHOCTh IJIaHbI, HaJl KOTOPHIMU
u3neBancs Popa, TeM caMbIM BBels B NPAKTUKY TO, YTO OCTAeTCSs 1O CHUX IOpP TJIaBHBIM
MIPUHLAIIOM YIIPABJICHHUsS] KPYNHBIMM KOMIIaHWAMH. PeopranmzoBanHas "/[xenepar Motopc"
pacroJiarajga KpynmHOW M CHJIBHOUM TPYIION yIpaBieHHs, a MHOYKECTBO JIFOAECH MOJYYHJIH MPABO
CaMOCTOSITEJIbHO PUHUMATh BaKHbBIE PEIICHUS.

CnoyH kak JWYHOCTh ObUT MOJIHON mpoTHBoMOJOXKHOCThIO Dopay. Ilociaennuit 6w
Hecrn0aeMo KECTKUM, CBOEBOJIbHBIM W HMHTYUTHUBHBIM YEJIOBEKOM, a JIIOOMMBIMH CJIOBAMU
Cnoyna cranu "konnenuus", "Metogosiorus”, u "pauroHaIbHOCTE". YenoBek He NUTIICS B3al U
Briepen, kak npeackaspiBan ®opa. HampoTus, Ha KaXJ0ro pyKOBOAUTENS OBLIM BO3JIOKEHBI
oTpeJieNieHHbIe 00s13aHHOCTH U J1aHa cB0OO/1a 1eiaTh Bce, YTO HE0OXO0MMO ISl UX BBITIOJTHEHUS.
Baxno u To, uro CinoyH pa3paboTajn XUTPOYMHYIO CHUCTEMY KOHTpOJISI, MO3BOJISIBUIYIO €My U
JPYTUM PYKOBOIMTENSIM BBICILIEIO YPOBHSI BCETJa OBITH B Kypce€ TOTO, YTO NMPOUCXOAUT B UX
TUTaHTCKOM OpraHu3alllu.

B 1o Bpems kak "®opa Motop" coxpaHsuia BepHOCTbh YepHO moaenu "Tu" u Tpaguuuu,
COTJIaCHO KOTOPhIM 0OCC KOMAaHJyeT, a OCTaJbHbI€ BBINOJHSIOT, YIpaBlieHYecKass KOMaHJa
Crnoyna OBICTpO BOIUIOTHJIA B KM3Hb HOBBIE KOHIEMIIMM B COOTBETCTBHU C H3MEHSIOLIUMHUCS
notpebHocTsMu amepukanieB. @upma "Jlxernepan Mortopc" BBenla B MPAKTUKY YacThIe 3aMEHBI
Mojenel, mpemiaras IMOTPEOUTENSIM IHIMPOKUI aCCOPTUMEHT CTHJIEBBIX M I[BETOBBIX
opopmienuid u goctynHbelii kpeaut. Jons "®opn Motop" Ha pBIHKE PE3KO COKpaTHIIACh, a
pEeUTHHT ee pyKoBOIUTENeW CuibHO cHH3WIcS. B 1927 rony c¢upma Oblia BBIHYXKJEHA
OCTaHOBUTh COOPOYHBIN KOHBeWep, 4YTOObl TEPEOCHACTUTh €ro TMOJ BBIIYCK BechMa
3ano3gaBiieit monmenu  "A". Dto mosBoymio "/[xenepanm MoTtope" 3axBatuth 43,5%
aBTOMOOWJIBHOTO pbIHKA, ocTaBuB "dopny" menee 10%.

HecmoTps Ha xecTkuil ypok, @op/ Tak U HE CMOT MPO3peTh. BMecTo TOro, 4To0h! yUUThHCS
Ha onblte "JI)xeHepas Motopc", OH MpoAOJDKAT IENCTBOBATh MO cTapuHKe. B cnexyromue 20
ner ¢upma "dopa Mortop" enBa yaepkHuBalach TpPEeThEM MECTE€ B aBTOMOOMIBHOM
MIPOMBIIIIEHHOCTH W MOYTH K&Kl roj Tepsul AeHbr. OT GaHKpOTCTBa €€ Cracajo TOJBKO
oOpaleHne K pe3epBy HATMYHBIX MIIPJ.J10JI1., KOTopble Pop/ CKOMMI B y/1auJIMBbIe BpEMEHa.

Bonpocwr k cumyayuu:

1. Kto 6611 myurum MeHemxepoM, — @opa ninu Crnoyn? [ouemy?

2. Kakue BHyTpeHHHE U BHeUTHUE (DaKTOPHI coAeiicTBOBaIM ycrexy ¢upm "dopa moTop"
u "JIxenepan Mortopc"? Kakue (axkropsl okazanu BausiHEE Ha yragok pupmsl "@opa Motop"?

3. Xota u ceroans "Jxenepan Motopc" 6onblie "®opna", 06e GpupMbl CKOHCTPYHUPOBAHBI
U YOPaBJISAIOTCS CX0XKUM 00pa3oM. [Touemy 310 Tak?



4. KakoBa BakHel11as npuynHa nopaxenus @opua?
Hcmounux Meckon M. u np. «OcHOBBI MeHeKMeHTa», M., Jlemo,ctp. 159-160.

ATTecTaunoHHasi padora 2

1. Bropoxparnueckasi opranuszanus no M. Bedepy:

a) B OCHOBE JIEATEIbHOCTH OPraHU3allii — PallMOHAIN3aLUs IOBEICHUS YEJIOBEKa;

0) B OCHOBE JI€SITEIbHOCTH OPraHU3al[ui PELIEHUE COLIMATIBHO 3HAYMMBIX 3a7ay;

B) OpraHu3alysi, OTHOLIEHHS B KOTOPOM CTPOSITCS HA OCHOBE B3aUMHON IIPUBS3aHHOCTH.

2. CucTeMHBIIi MOAX0/1 MpeanoJaraer:

a) yrnpaBJjeHHE OpraHu3aliel, Kak eTUHON COBOKYITHOCTbIO B3aUMOCBSI3aHHBIX U
B3aMMOJICHCTBYIOIIMX IIEMEHTOB;

0) COBOKYITHOCTh OPTaHU3AIIMOHHBIX B3aUMO/IEHCTBUIA;

B) pa3BUTHUE CTPYKTYPHBIX B3aUMOJICHCTBUIN BHYTPU KaKON-JINOO CUCTEMBI.

3. 3akpbITasi cucrema:

a) XapaKTepU3yeTcsl OTBETHOM peakiueil pupMbl Ha BO3/IEHCTBUE BHEIIHEN Cpeibl;

0) umeeT kecTkre (UKCUPOBAHHBIE TPAHUIIBI, €€ NEHCTBHS HE 3aBUCST OT JCHCTBUN BHEIIHEH
Cpelbl U OHa SIBJIIETCSl caM0o00Oecie BaroLIeics;

B) XapaKTepHU3yeTcsl B3aUMO/JICHCTBIEM C BHEIIHEH cpesioil.

4. YkaxkuTe JHIIHUI 3J1eMEHT OTKPBITOH CHCTEMBbI
a) BXOJI;

0) mpeoOpa3oBaHue;

B) CHCTEMAaTHU3aIlHs;

T') BBIXO/I.

5. CuTyauMOHHBI MOAX0 B YIPABJIEHHH —ITO:

a) obecrieyeHre pa3HULIbl MEXAY TEKYIIUM YIIpaBJI€HUEM Ha YPOBHE MTPOU3BOICTBA U
yIpaBJICHUs, OCYIIECTBIIIEMOTO Ha BBICIIEM YPOBHE;

0) paccMoTpeHue crnerupuIecKrx acnekToB npoiecca GopMyIupOBaHUS CTPATETUU
OpraHu3aIui;

B) MOMEHTHOE, Pa30BO€ MIPUHSITHE PELICHUH, BBI3BAHHOE BO3HUKAIOIIUMU MOTPEOHOCTIMU,
W3MEHEHUSIMU BHYTPEHHUX WJIM BHEIIHUX YCIOBUH, TPEOYIONINX aJ€KBATHOTO pearupoBaHus CO
CTOPOHBI PYKOBOJICTBA.

6. ITocpeacTBOM CHTYallHOHHOTO MOIXO0/IA PeaJu3yeTcsl MPUHIHIT:
a) BHEIIIHEH CPeIbl;

0) aIlanTUBHOCTH;

B) JIepeBa IeNIeH;

r') 0OpaTHOM CBSI3H.

7. Dynkumeii ynpap/jieHHs He SBJISETCH:
a) MIaHUPOBAHUE ;

0) opraHu3arus;

B) aHAJIM3;

I') MOTUBAIIUS;

1) KOHTPOJIb;

€) KOOpJIMHAIIUA.



8. PaBHOBecue — 3T0:

a) CBOMCTBO CHCTEMbI BO3BPAIIATHCS B HCXOAHOE COCTOSIHUE TIOCTIE BOCTIPUATHSI BHEIIHETO
BO3ACHUCTBUS;

0) crtocoOHOCTh BEKMBATH B MUPE MEHSIOIINXCS CUCTEM;

B) CIIOCOOHOCTH CUCTEMBI B OTCYTCTBUH BO3MYIIAIOIINX BO3/ICHCTBUI COXPAHATH THIT
MIOBEJICHHS,

r) muddepeHnnanus 1eicTBUNA 0 OTHONICHHUIO K BHEIITHUM Pa3IpasKUTEIsIM.

9. Pa3Burtue — 3T0:

a) muddepeHIMans ISHCTBUH 110 OTHOIICHUIO K BHEITHUM Pa3ApakKUTEIIsIM;

0) CBOWCTBO CHCTEMBI BO3BPAIIATHCS B UCXOTHOE COCTOSIHUE MTOCIIE BOCIIPHUSTHS BHEIITHETO
BO3JCUCTBUS;

B) CIOCOOHOCTBH CUCTEMBI B OTCYTCTBUU BO3MYILAIOLIUX BO3/IEHCTBUM COXPaHSTh TUI
TMOBEJCHUSA;

I') CIOCOOHOCTh NEPEXOIUTh U3 OJTHOTO COCTOSIHUS B IPYroe€.

10. BHyTpeHHel nepeMeHHO OpraHu3any He sIBJIsIeTCs:
a) 1enu;
0) cTpykTypa;
B) 3a/1a4u;
I') TEXHOJIOTUH;
1) JIIO/IH;
€) aKTUBBI.

11. K BHyTpeHHeii cpe/ie OpraHu3aniu He OTHOCSITCS
a) pecypchl;
0) HCIOJIb3yeMbIe TEXHOJIOTHH;
B) COIIMAITLHO-TICHXOJIOTHUECKUI KITUMAT;
T') IOCTaBIIUKH.

12 OanuMm u pa3padoT4yukoB Moeu opranuzanun 7C siBiasiercs:
a) I1. ipykep;

0) K. JleBun;

B) P. Crormwmt;

r) P. Yorepmen;

n) I1. Cenre.

13 ABTOPOM KOHPUIyPAIHOHHOI0 MOAX0AA K U3YYCHHUI0 OPraHU3alUH ABJISIETCH:
a) M. Xamwmep;

0) O. laiin;

B) I'. Munubepr;

r) [1. Kortanep;

n) T. Iutepc.

14 Knaccugukanuio cucTeM Ha OTKPBIThIE M 3aKPbIThIE BIICPBbIE MPEAIO0KHII:
a) I'. Caiimon;
6) JI. beprananogu;
B) A. DTIHOHH;
r) M. Bebep;
n) Y. bapnap.



Ilepeuenv yacmu komnemeHyuu, NPOBEPAEMbIX OYEHOUHBIM CPEOCHIBOM.:

OIIK-3. ®opMupoBaHue peICTaBICHU 00 00bEKTe, IPEIMETE, LETAX, 3aJa4ax, MeCTe JAaHHON
JUCLMIUIMHBI CPEIU APYTUX HAyK; OCHOBHBIX IIOHATHI B paMKax U3y4aeMoro rnpeaMera

Kpumepuu oyenxu:

«YIIOBJIETBOPUTEIILHO» - CTYACHT UMeeT (pparMeHTapHbIC MPEICTABICHHUS O COJEPKAHUH
3asiBJICHHON TeMbI MpPOOJIEMHOT0 CEMUHApa, YaCTUYHO OCBOWJ IMOHATHUWHO-KaTeropHallbHBIM
anmnapar;

«XOpOILO» - CTYAEHT JEMOHCTPUPYET OOLIMe 3HAHUS 10 3asBJICHHON TeMe IPOOIEMHOr0
CEMHUHAapa, yMEET YCTaHABJIMBATH CBSI3U MEXK/y TEOPETUYECKUMU MOHITUAMU U SMIIUPHUYECKUMHU
¢baxramu;

«OTJIMYHO» - CTYAEHT JEMOHCTPUPYET CHCTEMHbIE 3HAHHUS IO 3asBJICHHOM TeMe
MpoOJIEMHOI0 CEMHHApa, YMEET YCTaHaBJIMBAaTh CBSI3U MEXKIY TEOPETHUYECKUMHU MOHSTUAMH U
SMIUPUYECKUMU (pakTaMu, GOPMYIUPYET aHATUTHUECKUE 0000IIEHUS U BBIBO/IBI.

4.1.4 Bonpochl I CAMOCTOSATEIBLHOM padoThI

1. Tlouemy B mpoiecce pa3BUTHS OpraHU3aLM B HUX BO3HUKAIOT TUCHYHKIINU?

2. Yem otnmuaroTcst MUCHYHKIIMHA OT OPTaHU3aIMOHHBIX ITATOJIOTHIA?

3. OxapakTepu3yiiTe OCHOBHBIE OPTaHU3aIMOHHBIC TTATOJIOTHH, TIPUBEANTE MPUMEPHI HX
MIPOSIBJIEHUS B 3HAKOMBIX BaM OpraHU3aIUsX.

4. B Kakux HampaBJIEHUSX OCYLIECTBIISIFOTCS OPraHW3allOHHbIE U3MEHEHUS ?

5. IlpuBenute mpuMepsl TEXHOJOTUYECKHX, MPOIYKTOBBIX U KYJIbTYPHBIX U3MEHEHUH B
COBPEMEHHBIX OpraHHU3aIHsiX.

6. OxapaxkTepusyiiTe ¥ TPUBEAUTE NPUMEpP peaTu3alliil MOIETH OPraHU3aIlMOHHBIX
n3meHenui K. JleBuna.

3amanus st padoThbl HA ceMUHAape

1. IloaroroBbTe pedepar mo Teme: «Mozenbp opraHuzalMOHHOrO pa3Butus JI.
I'peitnepay.

2. Cutyauus Ui aHau3a. BHUMaTENbHO U3yUnTE TEKCT CUTYAllMU U JIaliTe MOApPOOHbIE

OTBETHI Ha BOIIPOCHI B KOHIIE CUTYAIlHH.

Korna HauainbHHMKa HET HA MecTe

BuxTop HauuHan cBOIO Kaphepy B OTAeje MpoJax 00Jbinoi koMmmnanuu. OH npeycreBas
Ha CBOEU JOJDKHOCTH, TMOCKOJBbKY OBICTpPO TMOHSUI, YTO CaMO€ TIJIaBHOE B ero paborte —
Tpyaomtooue. Yem Oosibliie MOKymarenaeil eMy yaaBalloch NMOCETHTb, TeM OO0Jblle TOBAPOB OH
MpoJIaBal.

Ero ycrnex Hampsimyro onpezaensiicst TeM, HaCKOJIbKO ycepAHo oH padotain. Koraga Bukrtop
Hayall cBO€ COOCTBEHHOE JEN0, TO CTOJKHYJCS C mpoOiemoi HexBaTKu BpemeHu. llo mepe
paciupeHus: KIMEHTYphl €ro IeHTpa 00CIyKMBaHUA KOMIBIOTEPOB Harpy3ka Ha Bukropa Bce
Oonee Bo3pactana. EMy mpuxoauioch MOCTOSHHO XBaTaThbes TO 3a OJHO, TO 3a japyroe. He
OCTaBaJIOCh BPEMEHH Ha TO, YTOOBI IUIAHUPOBATH Oyymiee. Pabouunii neHpb HETUKOM YXOIHI Ha
BO3HHKAIOIIKE poOieMHble cuTyaruu. Ero pabounii rpadguk ObLT HACTONIBKO MEPErpyX eH, YTOo
HE BCErjJa HaxoJWIOCh BpeMs Jaxe Ha Tekymue nena. OH HauyuHajd CepAUThCS Ha CBOUX
COTPYIHHKOB, €My Ka3aJoCh, YTO OHU pabOTaIOT MEHBIIE €r0 U MX He MHTEpecyeT ycreX Jea.
Uepes nBa rojia BUKTOp OKOHYATENBHO «BBIMOTAJICS» M PELIMII B3SITh MECSIUHBIN oTHycK. Koraa
OH BEpHYJCS, TO OOHAPYXKWI, YTO BCE UIET KakK Hal0. Ero COTpyAHUKH CMOTJIM CIUTAHUPOBATh
OoJbIlIee YMCIO MPOEKTOB, JIydllle oOpraHu3oBarh pabory. Crano o4eBHAHO, 4TO BukTOp
MCIO0JIb30Ball HeA(h(HEKTUBHBIM CTHIIL PYKOBOJCTBA. Temepb OH cTall OOJbINe JOBEPSATH CBOUM
COTPYIHMKAM M OTKa3aJCsl OTPEHIEHUs 3aJ1ad, ¢ KOTOPBIMU MOIJIM CIPABUTHCS MOJYMHEHHBIE.
OH Hay4wIcs OTKa3bIBaTh KIMEHTaM, TPEOYIOLIUM €ro y4acTHusl B pEIICHUH BCeX UX mpobiem. Y
HEro 0CBOOOJMIIOCH MHOTO JIMYHOTO BPEMEHH JUIsl paboThl HAJl BaXXHBIMU TpoekTamMu. OH cTai



3ayMBIBAThCSl HAJ MEPCHEKTUBAMH Pa3BUTHS CBOEH KOMIIAHMM W METOAAMHU JOCTHKCHHS
IIOCTABJICHHOM LICJIH.

Bonpocwvl k cumyayuu

1) O xako¥i mpobieMe JIaHHOW OpraHu3alUK UJIET Pedb: AUCHYHKIUH, TATOJOTHH HITH
0omne3nu pocra?

2) Tlouemy Tpymontobue u ycepaue B pabore Bukropa-pykoBOIUTENsS HE MPUBEIO K
0’KHJaeMbIM pe3ynbTaram?

3) Kak um3MmeHwioch mMoBeJeHUEe Bukropa mpu HM3MEHEHHMH Xapakrepa ero paboThi?
JlaiiTe OLIEHKY ero IeiCTBUSIM.

4) K xakuMm MocieJCTBUSAM MIPUBEN U30paHHbI BukTopoM cThib pykoBoacTBa?

5) Kakue ypoku MOXKET H3BICYb MEHEDKEp M3 JIMYHOrO oOmnbitTa Bukropa?
[Ipoananusupyire ux.

llepeuens yacmu KomnemeHyuu, NPOGEPSEMbIX OUYEHOUHBIM CPEOCBOM.:

OIIK-3. ®opMupoBaHue TIpeICTaBICHU 00 00BEKTe, IPEIMETE, IETAX, 3a/]a4ax, MeCTe JaHHOH
JTMCUUTUTAHBI CPEJIN IPYTUX HAYK; OCHOBHBIX TIOHSATHI B paMKax M3y4aeMoro MpeaMeTa

Kpumepuu oyenxu:

«YIIOBJIETBOPUTEIILHO» - CTYAIEHT UMeeT (pparMeHTapHbIC MPEICTABICHUS O COJEPKAHUH
3asBIICHHON TEMBI MPOOIIEMHOTO CEMHHapa, YaCTHYHO OCBOWII TMOHSITHHHO-KATEropHaIbHBIHN
armmapar;

«XOPOIIO» - CTYIEHT JEMOHCTPUPYET OOIIMe 3HAHUS 10 3asBJICHHON TeMe MPOOIIEMHOTO
CEeMHHapa, YMEET yCTAaHABIMBAThH CBSI3U MEXK]y TEOPETHUECCKUMH TOHSATHIMHA W SMITUPUICCKUMHU
(bakramu;

«OTIIMYHO» - CTYICHT JEMOHCTPUPYET CHUCTEMHBIC 3HAHHS 10 3asBICHHON TeMe
MpOoOJIIEMHOTO CEeMUHapa, YMEET YCTaHABIUBATh CBSI3U MEXKIY TEOPETHUECKHUMH TMOHSTHSMHU U
AMITUPUUYECKUMHE (haKTaMu, (POPMYyIUPYyeT aHATUTHIECKHIE 000OIICHNUS U BHIBOIBI.

[Ipouenypa oueHuBaHUS pe3yIbTaTOB OOyUYEHUS WHBAIUIOB U JIMIl C OTPaHUYCHHBIMU
BO3MOXHOCTSIMU 3JIOPOBBSl 1O JUCHUIUIMHE (MOMYJNIO) MpeaycMaTpuBaeT MpeaoCTaBlICHHE
uHdopmanuu B ¢dopMax, aganTHPOBAHHBIX K OrPAaHUYEHHSIM HUX 3J0POBbsi U BOCIPHUSATHUS
nH(pOpMaIUH:

JIyis U1 ¢ HapyIIEHUSIMH 3PEHHUS:

— B IIe4aTHOU Gopme yBeTMYeHHBIM HIpUdTOM,

— B (hopMe 3JIEKTPOHHOTO JOKYMEHTA.

Jljig 11 ¢ HapyIICHUSAMH CIyXa:

— B IIeYaTHOM ¢opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

Jljig 11 ¢ HapyIIeHUSAMH OTIOPHO-BUTATENILHOTO anmnapara:

— B IIeYaTHOM opme,

— B (hopMe PIIEKTPOHHOTO JOKYMEHTA.

JlanHblf ~ TEepeYeHb  MOXKET  ObITh  KOHKPETU3HpPOBAH B  3aBUCUMOCTH  OT
KOHTHUHT€HTA00y4YaOIIUXCS.

4.1.5 Bonpochl /151 CAMOCTOSAITEIbHOM padoThI

1. Onumure MECTO OPraHU3alMOHHON KyJIbTYPhI BO BHYTPEHHEH cpejie OpraHu3anuy.

2. IlpuBeaurte, HCHOJNB3ys OIUCaHMS OpraHU3allMii B JIEJIOBOM mpecce, NpUMEpHI
peanu3anyy GpyHKIUNA OpraHU3alMOHHON KYIbTYpHI.

3. Kakue, no Bamemy MHEHMIO, JOTIYLIEHUS XapaKTEpHBI Ul KYJIbTYpbl COBPEMEHHBIX
POCCUMCKMX OpraHu3aIuii?

4. B KakMX acneKkTax JAesaTeIbHOCTH OpPraHU3alMM HaXOJAT CBOE OTPAKEHHE LIEHHOCTH U
HOpMBI? [IponsrocTpupyiTe Ha KOHKPETHBIX IpPUMEpaXx.



5. Ilepeuncnute Bce BO3MOXHBIE apTe(akThl, OTpaKAIOMIME OpPraHU3AHMOHHYIO
KynbTypy Bamero By3a.

6. IlpuBeaure mpuMepsl BO3JACHCTBUS TEPEUMCICHHBIX B TiaBe (akToOpoB Ha
(opMupoBaHHE OPraHU3AIMOHHOMN KYJIBTYPHI.

7. OTpaxaroTcss M HA KYJbTYpe PpOCCUMCKMX MpPEANPUATHN  HalUOHAJIbHBIE
ocoberrocTy Hapo10B Poccun? Kak nmeHHO?

8. Kakoil Tun opraHM3allMOHHON KYJIBTYpBl XapaKTEpeH Uil OpPraHU3alud, B KOTOPOH
paboraere Bpl, Bamm pomurenn wnm apy3pst (o ABYX(aKTOpHOH Mozenu, M0 MOACIH
Y. Xoumn)?

9. OOpsicauTe MeTaQOpUUHBIE HA3BAaHUS THIIOB KYJIbTYpP, KOTOPBIE HCIIOJIB30BAT B CBOCH
knaccudukanuu Y. XoH1u.

10. Jlokaxxure, 4TO OpraHU3alMOHHAs KYJIbTYpa UIPAET OJHY U3 BAKHEUIIUX POJIEH B
ycrnemHoM (GyHKIIMOHUPOBAHNUN COBPEMEHHOM OpraHu3aluu.

11.  Kakas xyneTypa, o BamemMy, mogoiaer gydiie BCEro K CIeAyIOIIN OKPYKEHUSIM:
a) CrabunpHoe OkpyxkeHue; 0) M3menstomieecs OKpykeHHE; B) YTpoxkaroiiee, BpaxiacOHOe
OKpYXXEHUE.

3aganus 1y padoThl HA ceMUHAape

1. IloaroroBbTe pedepar 1Mo 0AHOIN U3 TeM:

A) Mogenp TunoBbix nepeMeHHbix T. [lapcoHca kak MHCTPYMEHT aHAIM3a KYJIbTYPbI
OpraHu3aIui;

B) Mogens I'. Xoditene u ee polib B aHAIU3¢ OPraHU3aIMO HHOM KYJIBTYPHI;

C) Mogaens Kamepona-Kynna;

D) Marpuna H. Tuun u ee mpakTuueckoe MpHUMEHECHHUE,

E) TpexypoBHeBast Moenb KyabTypsl O. I1laiiHa;

F) MecTo u posib pOCCHICKOM OM3HEC-KYIBTYPHI B crcTeMe u3mepenuii I'. Xodrrree.

2. Ilepeuncirure MaKCMMaJIbHO BO3MOXHOE KOJIMYECTBO apTe(]aKkToB, 3aMeUeHHbIX Bamu
B YHHBEPCHUTETE WM JAPYroi 3HakoMor Bam opranmzamuu: A: ¢pusndeckux; b: BepOanpHbIX; B:
MOBEICHYECKUX.

3. OT™MeTbTe NpaBUIIbHBIC YTBEPKICHUS

Ne YTBepxkaenus OTMeTKa

/i

1 BHumanue yueHblX Ha ()€HOMEH OpraHU3alMOHHOMN KyJIbTYpPbl BIEpPBbIE ObLIO
obpareno B 70 rr. XX B.

2 Opranu3anyoHHas KyJabTypa BBINOJHSIET B OpPraHU3alMd HHTETPATUBHYIO
(GyHKIHIO

3 ApredakThl COCTAaBJIAIOT BHELIHWM, BUIUMBIA YpPOBEHb OpraHHU3alMOHHOMN
KYJIBTYpPbI

4 IlepeMOHMHU U PUTYaJIBI OTHOCSTCA K Ipynne pu3ndeckux apredakToB

5 K BHemHuM Qaxkropam, 0Ka3bIBAIOIIMM BIMSHUE HA KYJIbTYPY B OpraHu3aluu
MO’KHO OTHECTH JEWCTBUSI KOHTPOJIHUPYIOIIMX OPTaHOB U KOHKYPEHTOB

6 JU1s BOCTOYHOM KyJNbTYypbl XapakT€pHO CTPEMJIEHHWE JOMUHHMPOBAHMUSA HaJ
MIpUPOIOH

7 B amepukaHckoil cyOKyinbType BpeMsi TpPaKTyeTcss Kak HeorpaHHYCHHBIH
pecype

8 B «MHIUMBUAYaIUCTCKOW» KyJIbTYpPE OTHOLICHHMS MEXAY aJMUHUCTpaluen u
pabOTHUKAMHU OCHOBBIBAIOTCS HA y4eTe JIMYHOTO BKJIaJa paOOTHHKA

9 Bbropokparnueckue KyiabTypsl 3¢ (HeKTUBHBI B CTAOMIBHOM cpeie




10 | «KynmpTypa 3eBca» damie BCero BCTpeYaeTcss B OpraHax BIIACTH,
IIPOMBIIIJIEHHBIX NPEINPUITUSIX, B CTAOMIBHOM M NPEICKA3yeMON BHEIIHEN
cpene

Ilepeuenv uacmu KomnemeHyuu, NPOBEPIEMbIX OYEHOUHBIM CPEOCHIBOM:

OIIK-3. ®opMupoBaHue MIpeICTaBICHU 00 00BEKTE, IPEIMETE, METAX, 3a]a49ax, MeCTe JaHHON
JMCUUIUIAHBI CPEJ IPYTUX HAYK; OCHOBHBIX TIOHSATHI B paMKax M3y4aeMOro MpeaMeTa

Kpumepuu oyenxu:

«YZIOBJIETBOPUTEIBHO» - CTYJEHT UMEET ()parMeHTapHbIE MPEICTABICHUS O COJEPKAHUU
3asiBJICHHON TeMbI MpPOOJIEMHOT0 CEMHHAapa, YaCTUYHO OCBOWJ MOHATUWHO-KaTeropHalbHbIN
anmnapar;

«XOpOILIO» - CTYAEHT JEMOHCTPHUPYET OOIIMe 3HAHUS M0 3asBJICHHON TeMe MpoOJIEeMHOIro
CEeMHMHapa, YMEET YCTAaHABIUBATH CBSI3U MEX]y TEOPETHUSCKUMHU NOHATHIMH H SMITUPUICCKUMHU
(dakramu;

«OTJIMYHO» - CTYAEHT JEMOHCTPUPYET CHCTEMHbIE 3HAHHUS IO 3asBJIIEHHOM TeMme
MpoOJIEMHOT0 CEMHHApa, YMEET YCTaHaBJIMBAaTh CBSI3U MEX]Yy TEOPETUYECKUMH MOHATUSAMU U
SMIUPUYECKUMU (pakTaMu, GOPMYIUPYET aHATUTHUECKHE 0000IEHUS U BBIBOIBI.

4.1.6 Bonpochl JJ151 CAMOCTOSITEILHOM PadoThI

1. OxapakTepu3yiTe MeCTh OCHOBHBIX COCTaBIISIONIUX OPraHU3alMKU C TOYKUA 3PEHUS UX
poMM W MecTa B OpraHU3alMM W B3aWMMOCBSI3€M MEXKIy HHUMHU: OTEPAIMOHHOE SJIPO,
CTpaTeruyeckas BEpIIMHA, CpeIHee 3BEHO, TEXHOCTPYKTYpa, BCIIOMOTATENbHBIE CITYXOBI,
HJICOJIOT UL,

2. OOBsCHUTE MIECTh OCHOBHBIX MEXaHM3MOB KOOpJWHAIIMU B Opranu3anuu. B3zanmuoe
npucnocodnenue. [Ipsmoe ynpasnenne. Ctanmaptuzanus padbodero nporecca. CTangapTu3aus
KOHEYHOTO pe3ynbTara. CtaHnaptusanus yMeHui. CtangapTusaius HOpM MOBEACHUS.

3ananus 1J1s1 padoThl HA cCeMUHape
1. OT™MeThTE TPaBUWIbHBIE YTBEPIKICHUS

Ne YTBepxkaeHus OTMeTKa

1 B omepamuonHOe sApO OpraHM3alMyd  BXOAAT €€ 4iIeHBI (OIepaTophl),
BBITIOJTHSIONTNE CBSI3aHHYIO C IIPOM3BOJICTBOM TOBApOB M YCIYr OCHOBHYIO
IEeITEIBHOCTD

2 [ToMOIIHUKKH pPYKOBOJIUTENS, €r0 CEKpeTapu W aCCUCTEHThI BXOJAT B
CTPATETMYECKHUI areKC OpraHu3aIiu

3 bpuramupel, HaxoasmHMecs HEMOCPEACTBEHHO HaJa TMOJAYMHCHHBIMH WM
omnepaTopamu, BXOJIST B ONIEPAITMOHHOE 51JIPO

4 AHAIUTUKA ~ TEXHOCTPYKTYPBI,  CIEUUAIM3UPYIOIIMECS Ha  BOIpOcax

yIpaBieHUsS, ONpeAensioT (OpMbl CTAaHJAPTU3ALUM B  OPraHU3AIIMM.
AHAIUTUKA HE NPUHUMAIOT HEMOCPEICTBEHHOTO YYacTHS B ONEPAIMOHHOM
paboyeM T1OTOKE — OHH MOTYT TMPOEKTUPOBATH €ro, IUIAaHUPOBATh,
MOAU(HUIMPOBaTh, 00y4aTh 3a/IEHCTBOBAHHBIX B HEM IO, HO caMu He
SIBJISIFOTCSI €70 YYaCTHUKAMU

5 Tunorpadust yHuBepcuTeTa OTHOCUTCS K TEXHOCTPYKTYpE

6 B3auMHOe cornmacoBaHHe CIOCOOCTBYET KOOpAMHAIMM TpyAa Onaronaps
IPOCTOMY Npolieccy HeopMalIbHbIX KOMMYHUKAIUH

7 [IpsiMoit KOHTPOJIB CITOCOOCTBYET KOOPAMHAIIMU TOTOMY, YTO OTBETCTBEHHOCTb

3a pa60Ty Apyrux JIIO,[[GI‘;I, OIIPEACIICHUC 3aJlaHUuM 11 HUX U Ha6J'IIO,Z[eHI/Ie 3a UX
JIENCTBUSMU BO3JIaraeTcs Ha MCHC/IPKCPOB CPCAHCTO 3BCHA

8 Crannaptuzanusi pabo4yMx NPOLECCOB TMPEAINoJiaraeT TOYHOE OIpeieieHHe
(crienmduKalyio) Wik IporpaMMHUpPOBaHUE Pe3yNbTaTa TpyJaa




9 Korma cmnenudummpyercss mporecc Tpyna — TMPUHATO TOBOPUTH O
CTaHJapTH3AIMH BITyCKa

10 | CrangapTu3anyss HaBHIKOB M 3HAaHUHM (KBaNU(HUKAIMKM) O3HAYAaET TOYHOE
OIlpefeNieHne HEOoOXOAMMOro Ui y4acTHs B IIpolecce TpyJda YPOBHS
MOJITOTOBKH PaOOTHHUKOB

2. YcraHoBHTE COOTBETCTBHE MEX/1Y HA3BAaHUEM M KOOPAMHALMOHHBIM MEXaHU3MOM
Haspanue KoopanHanmoHHslli MEXaHU3M
A) B3anMHas OJIrOHKA (

b) cranpapTuzanus tpyna

B) cranmapTtuzanus Hopm

I') cranmapTu3anmsi HAaBBIKOB

J1) mpsimoii HasBOP

E) cranaptuzanus Belmycka

3. Curyauus aas aHaiau3a. BHUMaTenbHO M3y4UTe TEKCT CUTYallUU U JAaiTe MOoapoOHbIe
OTBETHI Ha BOIIPOCHI B KOHIIE CUTYAIIHH.

JKCNepUMEHT Ha npeAnpusaTHr «BoabBo»

OkcnepuMeHT Ha «BonbBo», mnoXanyld, HE MEHEe 3HAMEHUT, 4YeM XOTOPHCKHUE
sKcrepuMeHThl. «BonsBo» — camoe kpymHoe B IlIBennn aBTOMOOMIBHOE MPEANPUSATHE: KPOME
28 3aBOJIOB HAa TEPPUTOPUU CTpaHbl, OHO uMeeT enle 20 3aBoA0B 3a ee npeaenamu. OQHO U3 HUX
— 3aBoJ B Kanpbmape — M3BECTHO CBOMMHU HAUMHAHUSMU B 00JIacTH BHEAPEHUS HOBBIX (popm
OpraHu3aIuy Tpyaa.

B 50-e — 60-e rr. xommanus «BoibBO» TMpHUMEHsUIa TOJIBKO WHAMBUAYaIbHBIC,
y3KOCHeIalbHble (OpMBI TPyAa, KOrAa pabodyre OTBEYAIX 32 OJHY WM HECKOJBbKO (PYHKIIUH.
JlnurenpHOE BpeMs TaKOHM CrOCO0 MO3BOJISUT HE TOJBKO YBETUYHMBATH BBIMTYCK MPOIYKIMH, HO U




OCYILECTBIIATh LIEHTPAIN30BaHHOE IIaHUpoBaHue. OJHAKO BCKOPE BBISICHWIOCH, YTO YKECTKas
MPUBSI3aHHOCTh PAOOTHHWKA K COOpPOYHOM JIMHUM M OYEeHb KOPOTKHHA paboumili LUK
MIPOXOKJCHUS JETalell PE3KO IOBBILAIN YTOMIISIEMOCTb U HEYAOBIETBOPEHHOCTb TPYAOM.
BMmecTe ¢ TeM BO3HUKIHM CEPbE3HBIC TPYAHOCTH C OOECIEYeHHMEM IPOU3BOJICTBA, BO3POCIH
TEKYy4eCTh KaJPOB U MPOTYIIbI, 00HAPYKUIUCH TPYIHOCTH B IPUBJICUCHUN HOBBIX Pa0OUHX.

B 1972 r. Obut0 NPHUHATO pEHMIEHHE O CTPOUTEILCTBE 3aBOJIAa C COBPEMEHHOMH
TEXHOJIOTHEH M HETPaJMIIMOHHONW CHCTEMOM oOpraHm3anuu Tpynaa. Yxke B 1974 2 3aBojg
BBIIYCTHJI TIEpBYIO0 mpoaykiuioo. Llens co3zmanust HOBoro mpenanpusatus B Kanbmape: 06e3
CHIDKCHHSI TEMIIOB IPOU3BOJICTBA TEPEHTH K OpuragHON paboTe, KOTOpas MO3BOJMIA OB
pabouynm CBOOOJHO O0OIIATBCA APYr C JAPYroM, BapbUPOBATh PHUTM TPYZAd, IMOYYBCTBOBATH
OTBETCTBEHHOCTb 32 KAU€CTBO KOHEUYHOTO MPOIYKTA.

3aBoJi HaMEpPEHHO TIOCTPOMJIM B PErHOHE C JOCTaTOYHO HEBBICOKUM YPOBHEM
oe3pabotunbl. [Ipeanpustue B Kambmape — cOOpoUHBIM aBTOMOOWIIBHBIN 3aBOJ, paMbl U
KopITyca it paboThl KOTOPOTO MOCTABISIUCH U3 APYyrux Mect. OHO cocTosyio u3 30 pa3iuuHbIX
ygacTkoB (1iexoB) mo 15 — 20 gemoBek B KaxaoM. OOmias 4uCIeHHOCTh nepcoHana — 640
yeoBeK. BHENHMI BU 3aBOJICKOTO 3/aHMsI HEOOBIYEH: YETHIPE MIECTUYTOJIbHUKA C YETHIPHMS
BHEIIHUMH W JIByMSI OOpallleHHbIMH BHYTpb cTopoHamu. Kopryc aBTOMOOWMIISI coOupasics Ha
BBITSIHYTOM BJIOJIb BHEITHUX CTEH BTOPOTO ATaka JIGHTOYHOM TpPaHCIOpTE, MMEBIIEM (hopmy
MeTJIM, a JBUTATEIN — TOYHO TakXke Ha mepBoM JTaxke. OOe KOHBelepHble JMHUH 00pa3yroT
MPOCTPAHCTBO 001IeH Tomasio B 40 ThIC. KB.M.

MeHemKepbl HaMepeBaIMCh OPTaHU30BaTh MHUKPO3aBObl BHYTPU OJHOTO MPEAIPHUSATHSL.
N3rotoBnenneM MpOAYKIIMUA 3aHUMAIUCh 25 COOpPOUYHBIX OpHTal, Kaxkjas U3 KOTOPBIX HMeENa
CaMOCTOSITEIFHBIA BXOJl B MMOMEIIECHUE, KOMHATY OTJbIXa M HEOOXOJauMbIe ymoOcTBa. Paboune
cobupany KpyMHBIE Y3JIbl, YTO YBEIWYUBAIO TPOJOJDKUTEIBHOCTh TPYAOBOTO IIMKIA U
pa3zHOOOpa3nyIo coaepxKaHnue paboThI.

OCHOBHBIM TEXHOJIOTUYECKMM HOBIIECTBOM SIBJISUICSI COOPOYHBIA TpaHCIOpTEp —
JOCTaTOYHO MIMPOKHM W yMOOHBIN, 4TOOBI YEIOBEK MOI pabOTaTh CTOS, JETKO MaHUITYJIHUPYS
TeaoM U HHCTpymMeHTOM. CoOupaeMbIii aBTOMOOWIH TiepeBopaunBaiicss Ha 90°, 94To MO3BOJISIIO
pabouemy
MIPOU3BOJIUTE OIEpallyd Ha ero JOHHOM uyacTH. OThenbHbIE CEKIUU TPaHCHOpTEpa CHAOXKEHBI
ABTOHOMHBIM JIBUTATelIeM, B pe3y/lbTare 4Yero MOKHO ObLIO TMOKO MEHSTh HaIlpaBlIeHHE U
CKOPOCTh KOHBeliepa. 3a [BIKEHHEM TpaHCIOpTEpa M PEryJupoBaHHEM MOpsAKa COOpPKU
CJIEIUIIO CIIEUAIbHOE KOMIIBIOTEPHOE YCTPOHCTBO. Ecinu npu TpaauiimoHHOM MeToie pabOTHHUK
3aTpauyuBall Ha BBITIOJHEHUE OJHOM-ABYX omepauuil 5 MUH, TO MpPU HOBOM pPaOOYMid LIMKII
yBenuumiics a0 20 — 30 MuH, OJHAKO KaXIblii paOOYMii BBITIOJHSJI BCE OIEpalNH,
npennucanusie ero Opurane. IlpumepHo 10 70% Bcell MpOIyKUMU MPOU3BOIUIMCH MOTOYHO-
OpUraHBIM METOJOM.

Btopoe HOBIIECTBO MOXHO Ha3BaThb COOPKOM METOJOM «JIOKOB»: TpaHCHOPTEP
OCTaHaBIUBAJICS B KaKOM-TMOO OJHOM MECTE JJIsi BBIMIOJIHEHHS BCEr0 KOMIUIEKCA OMEpaluid.
OTuM mporeccoM oxBarbiBajach 1/3 Bcex 3aHaThIX. [lpu OpuragHoii paboTe COXpaHHIOCH
MpekHee JefieHUue Ha TPYJHbIe U MEHEe MPUATHBIE ONEPalliu, C OJJHONU CTOPOHBI, O0JIee JIETKHE U
npusTHbIE — ¢ Apyroil. CornacHo obcnenoBanuio 1975 r. G0IBIMIMHCTBO pabOUMX MPEANOYUTAIIN
4yepeloBaTh oOmepaluu Mo MeroAay portaimuu. OOMeH BHAaMU JIEATENbHOCTH paboune
OCYILIECTBIISUTH CAMOCTOSITENIFHO, MOJIarasick Ha He)OpMaibHbIE HOPMBI IPEAMOYTEHUS U OLEHKU
BUJIOB TPYyJa MO CTETEHU MX TsHKECTU. XOTs OpUrajbl pa3auvaiuch 1Mo YUCICHHOCTH (0T 15 1o
20 4enoBeK) U BO3PACTHOMY COCTaBY, TYUIIMMH CUHUTAINCH OpHUrajbl ¢ MTUPOKUM BO3PACTHBIM
nrama3zoHoM. Bosrnapnsin Opuragy 100pOBOJIBHO BRIOUPAEMBIN HHCTPYKTOP.

OH cuuTtancs HeQOpPMAIBHBIM JHIEPOM, HO MPU3HABAJICA aJIMHUHHUCTpAIUEi B KauecTBe
opUIMAIEHOTO PYKOBOAUTENA. B ero 3agauu BXOAWIO OOy4eHHE HOBHUYKOB, KOHTPOJIb 3a
KauecTBOM TPOAYKIIMH, y4acTHE B TeperoBopax ¢ MeHemkepamu. [Ipu HOBOW cucteme
B3aMMOOTHOIIIEHUSI B Opurajie MpUoOOpenu SPKO BBIPAKEHHBIN JTHMYHOCTHBIA XapakTep, CTalld
Oonee goBepuTeNbHBIME. OT aAMHUHUCTPAINH TeePh HE CKPBIBATHCH CIIy4au CHUKEHUS HOPMBI



BbIpabOTKM W omubku; 75% wuHbopManmuu coolmanock Opurage B ycTHOU (dopme.
Conmonornyeckuii  ompoc OOHAPYKMJI BBICOKYIO YJIOBJIETBOPEHHOCTh TPYIOM, YCUJICHUE
COJIMJIAPHOCTH M aBTOHOMUHU. BHyTpu Opuraabl pabounme OXOTHO MEHSUTUCH BBITOJHSAEMBIMU
onepanusMU, HO BO3pa)kaJld, €CIU 3TO NPUBOAWIO K IEPEXOoay (Jake Ha KOPOTKOE BpeMsi) B
npyryto Opuragy. Korma Ttakoe ciydanoch, BO3HUKaMM KOH(IUKTBHL. Jjis HMX peuieHus
CO3JAaBAJINCh OCOObIE TPYMIbI, YWIEHbl KOTOPBIX JOJKHBI MOJAMEHSATH JI000ro padboyero wus3
Opurazpl, €ciIi TOT OTCYTCTBOBAJ 1O OOJIE3HM WJIM MHBIM NpUYMHAM. Beicokas kBamuduranus
MO3BOJIsUTa pab0YMM W3 3TOW TPYINIBI BBHIMOJHATH CaMbIE Pa3HBIC ONEpaliH, a YHCICHHOCTD
TPYIIBI PACCYUTHIBATIACH 110 CPEAHEMY MIPOLIEHTY CllydaeB aOCeHTen3Ma (OTCYTCTBHS Ha paboTe)
I10 3aBOJY.

D¢ hexTHBHOCTH HOBOTO KOHBEHepa ocTanach Takoi ke, Kak U 3QPEeKTUBHOCTH CTaporo,
HO COKpPAaTUJIOCh YMCJIO CYINEpPBa3€pOB, MOCKOJBKY psaa UX (QYHKIHI B3suia Ha ceOs Opuraza.
[ToTouyHas nMHMA O3BOJIMIIA CHU3UTH 3aTPAThl IIPU NEpexo/ie Ha HOBBIM B npoaykuuu. Ha 5%
[0 CPaBHEHUIO C JPYTMMHU 3aBoJamMH «BoJIbBO» CHU3WIICA YpOBEHb MPOTYIOB, 10 16% (mpoTus
21% Ha qpyrux NpeanpusaTHsIX) COKpaTUIach TEKY4eCTh KaJpOB, YAYUYIIMINCh YCIOBUS TPYya.

OTHOCHUTENBHO CKpPOMHBIE JIOCTHKEHHUSI JKcnepuMeHTa B KanbMape 0O0BIACHAIOTCS
OOBEKTUBHBIMHU YCIOBUSMHU. 3aBOJI CTPOWICA B MHAYCTPUAIBHOM PErHOHE, KUTEIU KOTOPOTO
MMeNIM IIUPOKUM BBIOOpP MecTa paboThl (HE3aBUCHUMO OT YpoBHs Oe3pabotuiibl). UToObI
MIpHUBJIEYb PAOOYYIO CUITY, TOHAJOOUIIOCH YIYUIINUTh YCIOBUS TPy/Ja U €ro OpraHu3aiuio. 3aBoj
BO3BOJWJICA B TOT MOMEHT, KOTJa YpOBEHb OOpa3oBaHMsI B CTpaHe 3HAUYUTEIBHO BO3POC,
W3MEHUJIUCH TpeOOBaHU JI0JIeH K cBoel padote. Buanmo, 3TuM u 00BsCHIETCS TOT QakT, 9To
COBPEMEHHAsi OpraHu3alys TpyJa He Jlajia OIlyTUMOro MOBBIIIEHUS TPOU3BOAUTEIBHOCTH.

Bonpocul k cumyayuu

1. Kakoif MexaHW3M KOOPIUHAIIMH HCITOJIH30BAJICS HA IPEIIPUATHN KoMmaHuu B 50-60
rr.?

2. Kakoil MexaHM3M KOOpAMHAIMU CTajl JOMUHHUPYIOUIMM Ha BBIIICONMCAHHOM
npeanpuatiuu B 70 rr. B yem ero mitockl U MUHYCHI?

3. Kakue QaxToppl AOMHUHUPOBAIU B IIBEICKOM SKCIIEPUMEHTE — TEXHOJOTHS U
OpraHu3alius Npou3BOACTBA WK HehopMallbHbIE HOPMBI B MaJiol rpyrie?

4. Tlouemy B Kambmape BO3HHMKQIM MEXKIUYHOCTHBIE KOH(DIUKTBI W Kak OHHU
YCTPaHSIINCh?

HUcmounux TlpakTukym 1o TeopuH ympaBiieHus: YdeOHoe mocobme / Ilom pen. HO.
BacuibeBa. M. 2005.

4. Ha3oBuTe 1IECTh OCHOBHBIX COCTaBISIONIMX OPraHU3alluy Ha MpHUMEpe MpPUBEICHHOM
HUKE CTPYKTYpHI yIipaBieHus npeanpustueM. Kakue MexaHu3Mbl KOOPAUHALIMY HCTIOIb3YIOTCS
B 3TOM OpraHu3anuu?

['eHepanbHbIi
TUPEKTOP
[Tman duHaHCHI PazpaboTka Kanpsr
MPOYKIIUU

HUPEKTOP 3aBOJIa

Jupextop 3aBojaa Hnp p A
MbUIECOCOB

XOJIOANIBHUKOB

Cua0xeH | | Mapketu || | KauecTBO CuabxeH | | Mapketu | | | KauecTBO
ue HT ue HT




Ilepeuenv yacmu komnemeHyuu, NPOBEPIEMbIX OYEHOUHBIM CPEOCHBOM.

[1K-14. BnaneHue HaBbIKaMu Pa3pabOTKH, OOOCHOBAHUS U IMpPE3EHTALMU COOCTBEHHBIX
MIPaKTUYECKUX MaTepuanoB B oOnacTu pa3pabOTKM WJIM PEUMHKUHUPHUHIA OPraHU3allMOHHBIX
CTPYKTYp YIIpaBJICHHUS.

Kpumepuu oyenxu:

«YIOBIIETBOPUTEIBHO» - CTYJEHT UMEET (parMEHTapHbIE MPEJICTaBICHUS O COJEPKAHUU
3asiBJICHHON TeMbI MpPOOJIEMHOT0 CEMHHapa, YaCTUYHO OCBOMJ MOHSATUWHO-KaTeropHaslbHBIM
anmnapar;

«XOpOLIO» - CTYAEHT JEMOHCTPUPYET OOIIME 3HAHUSA 110 3asBJICHHON TeMe MPOOJIEMHOIO
ceMHUHapa, yMeeT YCTaHABIUBATh CBS3U MEXKIY TEOPETUYECKUMU MOHITUSIMHU ¥ SIMIIUPUYECKUMHU
(bakramu;

«OTJIMYHO» - CTYAEHT JEMOHCTPUPYET CHCTEMHbIE 3HAHHUS 1O 3asBIIEHHOM TeMme
MpoOJIEeMHOr0 CEMHHApa, YMEET YCTaHaBJIMBATh CBSI3U MEX]Yy TEOPETUYECKHUMH MOHATUSAMU U
SMIUpPHUYECKUMU (hakTaMu, GOPMYIUPYET aHATUTUYECKHE 000OIIEHNS U BBIBOIBI.

4.2 ®oHJ OLIEHOYHBIX CPEACTB IS MPOBEACHHUS IPOMEKYTOYHOM aTTeCTALUH.

,Z[J'ISI OICHKKM HTOI'OB OCBOCHUA JUCHUIIIIMHBI HCIIOJB3YCTCA TpaAWUIMOHHAA CHCTEMAaA
OLICHMWBAaHUA

Bomnpocekl Kk 3x3aMeny

OmnpeneneHue MOHATHSI OPTaHU3aIHs, €€ OCHOBHBIC XapaKTECPUCTHKH.
DopMbl OpraHU3aIMH U YIIPABJICHHUS.
ConepkaHre OCHOBHBIX 3aKOHOB OpraHU3aIIMH.
[TpuHIKIIBI OpraHu3aIiy.
Mojenu opranu3aiuu.
Tunonorus opraHu3auii.
[IIxoJsia HAayYHOT'0 MEHEPKMEHTA U €€ POJIb B PA3BUTHH OPraHU3AlIMOHHON HAYKH.
Kitaccnueckas 1mkosa v ee BIUSHAE Ha TCOPHIO OpraHU3aI|H.
CoBpeMeHHbIE OpraHU3alMOHHbBIE TEOPUHU U KOHIICIUH.
0. PasBurtue opranmszanuontoii Hayku B CCCP u Poccum.

11. CoBpeMmeHHbIE KOHIICNITyaJbHbIE TMOJAXOJbI, JIeXKAIIMEe B OCHOBE HW3YyYEHUs
OpraHH3aI|K: MPOLIECCHBIN, CUCTEMHBIN, CUTYallUOHHBIN U KOH(DUTYPALIMOHHBIH.

12. BuyrpeHHsis cpelna opraHuzanuu, ee omnucanue. dopmanbHble U He(OpMallbHBIE
XapaKTEPUCTUKU («CLIEHAPUN» U TIOBEACHUE).

13. Opranuzaius Kak OTKpbITasi cuctema. Ponb cuTyalimoHHBIX (PaKTOPOB.

14. Mogenb pa3BepHYTON CXeMbI B3aMMOCBS3€H B OpraHU3alllu.

15. OOmass Mojenb OpraHu3aluy, BO3MOXKHOCTH €€ TMPUMEHEHHS s aHalu3a
W3MEHEHUW B OPraHMU3allMOHHBIX MPOLECCaX.

16. Teopema 7C: xapakTepHCTHKAa CEMH OJJIEMEHTOB, OIKCHIBAIOIINX OPTaHU3AIIHIO.
Crenuuka noaxosa.

17. OpranuzaiilioHHas KyJabTypa, €€ OCHOBHBIE XapaKTepUCTUKH. BzaumopeiicTBue
KYJIbTYpbI U CTPYKTYpPbI OpraHu3aliu.

RBOo~NoGa~WNE



18. Twumnonorus opraHu3auuMidi C y4eTOM OCOOEHHOCTEW HAIMOHAJIBHON KYJIbTYphl Ha
OCHOBE JIBYX (pakTOpOB.

19. Uemu B ynpaBieHud W ux (yHKouu. Tumsl opraHm3anmoHHBIX Hened. Llenu u
CTPYKTYypa OpraHHu3aluH.

20. JucdyHKuuu B GyHKIIMOHUPOBAHUH OPraHU3AUH.

21. CrpykrypupoBanue opranuzanuu. CoImocTaBieHHE TOJXOJOB: OT  IOWCKa
«EJMHCTBEHHO MPAaBUIBHOTO MOAX0a» K KoOH(pUrypanrmonHoMy noaxoay I'. Munmbepra

22. CopnepxaHWe  TOHATUS  «CTPyKTypa  opranusauum». lllectb  OCHOBHBIX
COCTaBJIAIOLIUX OPraHU3AlMY C TOUKHU 3PEHUS UX POJIM U MECTa B OPraHU3alliu U B3aUMOCBSI3EN
MEX]Ty HUMH.

23. lllectp OCHOBHBIX MEXaHM3MOB KOOpAWHAIMM B oOpranum3zanuu. WX pomas B
MPOEKTUPOBAHUN OPTaHU3AIHH.

24. TlpoekTrpoBaHWE OpPTraHHM3AIMK: ONPEACICHUE CHEeIHaTu3alui padoT U padodmx
MECT IMPH MPOEKTHPOBAHNH. THUIIBI CTIEUAIN3AINN PAaO0YUX MECT.

25. Tumel  cTpyKTyp:  OIOpOKpaTHYECKHE/MEXaHHUCTUYECKHE W OpraHHYEcKHe.
Omnpenenenne GopMalIbHBIX MTPABHII K HOPM MTOBEICHUS TPH MPOESKTUPOBAHUH O PraHU3aIlNH.

26. IlpoexkTHpoBaHHE OpraHH3alWU. B3auMOCBS3b MEXIY CTPYKTYpOW OpraHM3allud H
kBaM(ukanueir paboTtHukoB. Ponb oOyuenus.  Ponp mpodeccroHanoB B OpraHu3ari.
W3menenus B pacnpeesieHuu BIacTu.

27. WHnokTpuHanus W comnmanu3anus opranu3anuud. COBMECTHO pasjeisieMble
LIEHHOCTHU U KYJbTypa OpraHU3alHH.

28. IlpuHUMIEI TPYNIHPOBAHHUS pabOT B OpPTaHU3AIMH U (POPMHUPOBAHHS CTPYKTYPHBIX
€IMHUII.

29. KoncrpympoBanue wuepapxunu BiacTd. COCTaBlIeHHE OpPTraHHTPaMMbl, OCHOBHEIC
TpeOOBaHUS K COCTaBJICHUIO.

30. Omnpenenenue pa3mepa CTpyKTypHOU emuHuIbl. [logxon Ha ocHOBe «Macimitada
KoHTpoJisi». [loaxod, OOBICHSIOMIMKA 3aBUCUMOCTH pa3Mepa CTPYKTYPHOM €IWHHUIIBI OT
MeXaHU3Ma KOOPIUHALIMH.

31. Cucrempl mIaHupoBaHUS W KOHTPodsA. OCOOEHHOCTH WX peaju3alud B
OpraHu3alusX, IOCTPOECHHBIX M0 (PYHKIIMOHAIBHOMY U PHIHOYHOMY IPUHIUIIAM.

32. TopuzoHTanbHble CBA3U. UeTblpe MEXaHU3Ma CBSI3U KaK Ba)KHEHIME HAIPaBIICHUS
KOHCTPYUPOBAHUS COBPEMEHHBIX CTPYKTYP.

33. IlpoektHas M  MaTpuuyHas  CTPYKTypa  OpraHM3allid,  CpPaBHMUTEJbHBIC
XapaKTEPUCTUKH.

34. Ponp MeXaHHM3MOB CBSI3M Kak CpEACTBAa pa3BUTHUA KOOPAMHALMM Ha OCHOBE
B3aMMHOTO IIPUCIIOCOOIIEHHUS, KaK CPEACTBO OIpaHMUYEHMsI OIOPOKPATUUYECKOM BIIACTH.

35. KoHcTpynpoBaHHe CUCTEMbI IPUHATUS pEelIeHUH B opranu3aiuu. LlenTpanuzamnus —
ee NMPeUMYLIECTBA U OrPaHUYEHHS.

36. KoHcTpynpoBaHHME CHUCTEMBbl NPHUHITUS pEIIEHUH B opraHuzauuu BepTukambHas
JeneHTpanu3anus. M3ouparenbHas u napajieiabHas BepTUKaIbHAs JELCHTPATU3aIHs.

37. KoHcTpynpoBaHHE CHCTEMBbl NPUHATHS pelleHUH B opraHu3anuu ['opu3oHTaIbHAS
neueHTpanu3auusa. M30uparenbHas orpaHMYeHHas M [apajulelbHas  TOPU30HTAJIbHAS
JeLleHTpaIu3allus.

38. KoHcTpyupoBaHHME CHUCTEMbl MPHUHATHS peUIeHWH B opranuzauuu. Yucras
JeLleHTpaIu3allus.

39. CuryauvoHHble (DaKTOpbl, BBI3BIBAIOLIME HEOOXOAUMOCTh Au(depeHInauu
CTPYKTYPBHI.

40. KoHdurypauuu kak co4eTaHHUs JIEMEHTOB CTPYKTYPhl U CUTYAI[MOHHBIX (DAaKTOpPOB.
HlecTs TeHIEHIMI B Pa3BUTUN OpPraHU3aALUH.

41. Cewmb xoHpurypamuii opranuszanuu. [Ipocras crpykrypa.

42. Cewmb koH(pUrypanuii opranuzanuu. MamuHHas OI0pOKpaTHsL.

43. Cewmb xoHpuryparuii opranuszanuu. [Ipodeccuonanbnas O10poKpaTHsL.



44. Cewmb xoH(purypanuii opranuzanuu. J(usnznonaipHas popma.

45. Cewmb KoH(}UTYpaUil opranu3anui. AJTX0KpaTusl.

46. Cewmb xoH(puUrypanuii opranuzanuu. OpraHu3ani-MICCHOHEPHI.

47. Cewmb xoH(puUrypanuii B opranuzanuu. [lomutruyaeckas opranuzamnusi.

48. OmnpeneneHue MOCIEAOBATEIBHOCTH M MOITAMHOIO COJEP)KAHUS IIaroB CUCTEMHOI
pa3pabOTKU CTPYKTYPHI.

llepeuenv Komnemenyuii (vacmu KomMnemeHyuu), NPOGEPIEMbIX OYEHOYHIM CPEOCHBOM

OIIK - 3 cnnocoOHOCTBIO MPOEKTHUPOBATh OPTaHU3AMOHHBIE CTPYKTYpPHI, Y4aCTBOBATh B
pa3paboTKe CTpaTeruii ympaBJICHUS YEIOBEUYECKUMHU PECypcaMH OpTaHU3allid, TUIAHUPOBATh H
OCYILIECTBIISITh MEPOIIPUATHS, PacIpeneisiTh U AEIETUpoBaTh MOJHOMOYHS C YYETOM JIMYHOMN
OTBETCTBEHHOCTH 32 OCYLIECTBIISIEMbIE MEPOIIPUATHUS

[IK-14  cnocoOHOCTH MTPOEKTUPOBAaTh OPraHU3ALMOHHYIO CTPYKTYPY, OCYIIECTBISThH
pacripefiesieHle OJTHOMOYHMHA M OTBETCTBEHHOCTH Ha OCHOBE MX JIEJIETMPOBAHMUS
Kpumepuu oyenxu
- «3aUTEHO» - CTYJEHT JAeT pa3BepHYTHIH OTBET HA BCE BOIPOCHI, JEMOHCTPHPYET IIyOOKHE
CUCTeMAaTU3UpPOBAaHHbIE 3HAHUS, BIAJEET CPOPMHUPOBABIIMMCS KaTErOPUAIbHBIM aInapaTom
JUCHMIUIMHBIL, TOJHOCTHIO OTBEYAeT Ha JOMOJHUTEIbHBIE BOMPOCHL. MOXET JOMyCTUTh
€IMHUYHbIE HETOYHOCTH B OTBETAX Ha JIOTIOJTHUTEIbHBIE BOIPOCHI
- HE3aYTEHO» - CTYIEHT He TOTOB, HE OTBe4YaeT Ha Bompoc. JIMGo Ha BONPOCHI OTBEYAET
HENPaBUIBHO, JIMOO B OTBETAX COJEPKHUTCA OOJIBIIOE KOJUYECTBO OMIMOOK, HE JAeT WU JAeT
HEMpPaBWIbHbBIE OTBETHI HA JOMOJHUTEIbHBIE BOIIPOCHI.

OueHouHble CpeacTBa Uil WHBAJIUAOB M JIMI C OTPAHWYECHHBIMH BO3MOXHOCTSMH
3JI0POBBS BEIOMPAIOTCS C YYETOM UX WHIAMBUIYAIBHBIX MCUX0()U3NIECKIX 0COOCHHOCTEH.

— Tpu HEOOXOJMMOCTH HHBAIMAAM M JIMIAM C OTPAaHWMYCHHBIMH BO3MOXKHOCTSIMH
3JI0POBBS MPEIOCTABIISIETCS IOMOTHUTEIFHOE BPEMS ISl ITOJITOTOBKHM OTBETA HA SK3aMEHE;

— IIPY TIPOBEJICHNUH MPOILEAYPhl OLICHUBAHHS PE3yIbTaTOB OOYYCHHS MHBAINIOB U JIHII C
OTPAaHMYECHHBIMH BO3MOYKHOCTSMH 3/I0pOBbS MPETyCMATPHBACTCS NCIOIb30BAaHUE TEXHUYECKUX
CPEICTB, HEOOXOANMBIX UM B CBS3U C X MHIUBHUIYAJIbHBIMH 0COOCHHOCTSIMH;

— TIpH HEOOXOIMMOCTH ISl OOYUYAIOIIUXCS C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3/10POBbS
W WHBAIMIOB TIPOIENypa OLEHHBAHUS PpE3YNbTATOB OOYYCHHS IO AWCLUIUIMHE MOXKET
MPOBOJUTHCS B HECKOJIBKO ITAIIOB.

[Tpouenypa oneHWBaHHUSA PE3yIbTaTOB OOYYEHHsS] WHBAIMAOB M JIMI C OTPAaHUYECHHBIMU
BO3MOXKHOCTSIMH 37I0POBBSI 0 JUCHHIUIMHE (MOJYIIO) IpeIycCMaTpuBaeT MpPEIOCTaBICHUE
uHpopManmu B (GOpMax, aJanTUPOBAHHBIX K OTPAHMYEHHSIM HUX 370POBbS M BOCIPUSATHS
nHpOpMaLUH:

JInst L ¢ HapyIeHUsIMH 3PSHUS:

— B [ICYaTHOM (hopMe YyBEITMUEHHBIM HIPUPTOM,

— B (hopMe NEKTPOHHOTO IOKYMEHTA.

JInst I ¢ HapyIIeHUsIMH CITyXa:

— B reyatHoi dopme,

— B (JopMe AIIEKTPOHHOTO JIOKYMEHTA.

Jlist U1 ¢ HapyLIeHUsIMHM OTIOPHO-/IBUTATEIBHOTO anmapara:

— B reyatHoi dopme,

— B (JOpMe AIIEKTPOHHOT O JTOKYMEHTA.

JlaHHBI ~ TepedyeHb  MOXKET  ObITh ~ KOHKPETU3UpPOBAaH B  3aBUCHUMOCTH  OT
KOHTHHI'€HTA00y4aroIuXCsl.

5. IlepeyeHb OCHOBHOI1 M IONIOJTHUTEJIBbHOM Y4eOHOH JTUTEPATyPhI, HE00X0AUMOi1
AJIS1 OCBOCHMS THCIUIITHHBI



5.1 OcHoBHas iuTEpaTypa:
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CTyZneHT MOXKET B J10CTaTOYHOM OOBEME YCBOUTb U YCIIEUIHO PEAIN30BATH KOHKPETHHIE
3HaHUS, YMEHHS, HABBIKM M KOMIIETEHIIMH B CBOEH MPAKTUYECKON MACSITEIBHOCTU MpHU
BBIIIOJIHEHUH CJIECAYIOUINX YCIOBU:

1. CucremaTtnueckast paboTa Ha y4yeOHBIX 3aHATHUAX O] PYKOBOACTBOM IPETOAaBATEINS U
CaMOCTOSATENbHAS paboTa MO 3aKPETUICHHUIO MOJTy4YEeHHBIX 3HAHUH U HABBIKOB.

2. BolsicHeHHe W YTOYHEHHWE OTJCIBHBIX IMPEANOCHIIOK, YMO3AKIIOUCHH W BBIBOJIOB,
coJiepKalluxcs B y4eOHOM Kypce; B3aUMOCBSI3€H OTHENbHBIX €r0 pa3lesioB, MCIOJIb3YEMbIX
METO/I0B, XapaKTepa UX UCIO0JIb30BAHUS B IPAKTUYECKON JESTEIBHOCTH.

3. ComnocraBiieHHE TOYEK 3PEHUS PA3IUYHBIX aBTOPOB II0 3aTparkBacMbIM B y4eOHOM
Kypce npooieMam.

Koutpoas camocTosiTesibHO padoTbl. OmnucaHue 3aJaHuid I CaMOCTOSTEIbHOMN
paboThl CTYIEHTOB M TpeOOBaHMN 1O UX BBINOJHEHUIO BBLIAIOTCA IIpernojaBaTesieM B
COOTBETCTBUU C pa3paboTaHHBIM (POH/IOM OLIEHOYHBIX CPEACTB MO AUCLHUILIIMHE.

CamocrosarenbHass paboTa CTYAEHTOB MO JAHHOMY Yy4e€OHOMY Kypcy IMpearnojaraet
MTOATAITHYIO MOJArOTOBKY MO KaXJI0MYy Pa3/ieay B paMKaxX COOTBETCTBYIOIIMX 3aJaHH.

[lepBrIii 3Tanm caMoCTOATENBHONW pabOTHI CTYAEHTOB BKJIIOUAaeT B ceOs TIIATEIbHOE
M3Y4YEeHHE TEOpPEeTHYECKOro MaTepuaja Ha OCHOBE JIEKIIMOHHBIX MaTepUaloB IpernojaBaTelis,
PEKOMEHAYEMBIX pa3fesioB OCHOBHOW M  JIOMOJIHUTENBHON JUTEpaTypbl, MaTepHalloB
MEePUOANYECKIX  HAYYHBIX  HM3JIaHWW, HEOOXOAMUMBIX  JUIsl  OBJQJACHHS  TIOHSITHITHO-
KaTeropuaiabHbIM alnaparoM U (popMHUpOBaHUS MPEICTABICHUNA O KOMILUIEKCE aHATUTHUYECKOTO
MHCTPYMEHTApHsl, UCIOJIb3yeEMOT0 KaK B pamMKax JaHHOW OTpaciu 3HAHMS, TaK U MyOIMYHOM
MPaKTHKE.

Ha BTOpOM 3Tane Ha ocHOBE COPMUPOBAHHBIX 3HAHUM U MPEACTABIECHUN MO JTaHHOMY
paszeny CTYIEHTbl BBINOJHSIOT MPAaKTHUYECKUWE 3a/laHus, HaleleHHble Ha (OopMHUpOBaHUE
YMEHM W HaBBIKOB B paMKax 3asBJICHHON kommereHuuu. Ha naHHOM »5Tame CTyAEHTBI
caMoCTosiTeJIbHAasl padoTa CTyJeHTOB MPEJCTaBIIeT COO0N MOUCK SIMIMPUIECKIX MATEPHAIOB
B paMKax KOHKDPETHOTO 3ajaHus, 000OIeHHWEe W aHaIu3 COOpPaHHOTO MaTepHaia MO CXeMe,
PEKOMEHI0BaHHOM MpenojaBaTeneM, (OpMYyIHUpOBaHUE BBIBOJOB, MOATOTOBKY MPAKTHUYECKHUX
pEeKOMEHJALNN, MPE3EHTAOHHBIX MAaTepHajoB Uil MYyOJWYHOTO UX TMPEACTaBICHUS U
o0cyxneHus. B kauecTBe NpakTUUECKHX 3aJlaHM B paMKaX CaMOCTOSTEIbHON pPabOTHhI
CTyIEHTaM Ipeajaraercs Kak MOATOTOBKA WHIMBUAYAJIbHBIX TBOPUYECKUX 3a/laHUM, KOTOpbHIE
CTaHOBSITCS UTOTOM CaMOCTOSITEIbHOTO OCBOEHUSI MaTepHalia B paMKax pa3/esioB AUCLUHUILIINHBI,
TaKk ¥ TMOATrOTOBKAa K TPYNNOBBIM JMCKYCCHUSIM U JIEJIOBBIM WIpaM Ha CEMHHapax.
WnnuBuayanbHble TBOPYECKHUE 3aJaHMs BKIIIOYAIOT BBIMOJIHEHUE JIBYX MPE3EHTAlMi U OJIHOTO
nopT¢hoJIHo.

1. Opranuzanusi caMOCTOSATENILHON pabOTHI CTYJEHTOB MO JTaHHOMY y4eOHOMY Kypcy B
KOHEYHOM MTOT€ MpErojaraeT Mmod3TanHylo MOATOTOBKY MO KaKJIOMY pa3fielly U B YACTHOCTH
BKJIIOUAET JUCKYCCHH, a TakXKe TOJrOTOBKY pedepaToB, pa3pabOTKy U MPe3eHTALHIO
KOJUIEKTUBHBIX HH(POPMAIIMOHHO-aHATUTHYECKUX POEKTOB.

B ocBoeHMU AMCUUIUIMHBI MHBATUAAMH U JUIAMH C OTPAaHUYEHHBIMU BO3MOXHOCTSMU
3I0pOBbsl OOJIBIIOE 3HAYCHHE HMEET HHAWBHyaldbHas ydeOHas paboTa (KOHCYNbTAlUU) —
JIOTIOTHUTEIHLHOE Pa3bsiCHEHHE y4eOHOTO MaTepHaa.

WnnuBuayanbHble KOHCYIbTAlMM 1O TPEAMETY SBJISIOTCS BaXHBIM  (DakTOpoM,
CHOCOOCTBYIONIUMU HIWBHIyaTH3aI[UU O0yYSHHs] U YCTAHOBJICHUIO BOCIIUTATEIFHOTO KOHTAKTa
MEXAy TpernojaBaTeieM W OOYyYaromMMCS WHBAIUIOM WM JIMIOM C OTpPaHHYEHHBIMU
BO3MOYHOCTSIMHU 3/I0POBBSI.

8. Ilepeyenp MHPOPMANMOHHBIX TEXHOJIOTH, HCIOJIb3YeMbIX NPH OCYLIECTBJICHUHN
00pa3oBaTeILHOI0 Mpouecca o JMCUMILINHE (MOIYJIIO).

8.1 Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHI.

— IlpoBepka moMamHUX 3aJaHUNd U KOHCYJIbTUPOBAHUE IOCPEICTBOM 3JIEKTPOHHOU
MOYTBHI.

— Hcnionb30BaHue 3IEKTPOHHBIX MPE3EHTAUI PH MPOBEACHUH JIEKIIMOHHBIX 3aHATHIM.



8.2 IlepeyeHb HEOOXOAMMOI0 MPOrPAMMHOI0 00ecIeYeHusl.

- IIporpammsl,

«WindowsMediaPlayery).
- [IporpaMmbl Ut CO3/IaHMs ¥ IMOHCTpaIMu T0KyMeHToB («MicrosoftWordy),
— IIporpaMmsl AJ1s1 IEMOHCTpAIMU U cO3lanus npe3enTauuit («MicrosoftPowerPointy).

JNEMOHCTPALIUU BHJIEO MaTepuasioB (mpourpsiBatenb

8.3[lepeueHb MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM:
1. CnpaBouno-npaBoBas cucrema «Koncynbrant [Tmrocy (http://www.consultant.ru)
2. DnekrponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajibHO-TeXHUYECKAS

0aza, HeoOXoauMMas UIA  OCYyUIeCTBJICHUS

06pa3OBaTeﬂLHOronp0uecca o JMCIMIIJIMHE (MO}IyJ’lIO)

MarepuanbHO-TEXHUUECKOE 00eCTIeYeHUE U CIUTUIMHBI

Ne Bug pa6or
(MOyns1) M OCHAIIEHHOCTH
1. JIeKIInMoOHHEIE 3aHATHSA JlekuvoHHasgs ayauTOpHUs, OCHAIEHHAs MPE3eHTAlMOHHON
TEXHUKOM 71 COOTBETCTBYIOIINM MPOTPAaMMHBIM
obecrieyeHneM
2. Cemunapckue 3aaatus | CrienimanapbHOE TOMEIICHHE, OCHAIIEHHOE MPE3CHTAIMOHHOMN
TEXHUKOM 71 COOTBETCTBYIOIINM MPOTPAMMHBIM
obecrnieyeHneM
3. I'pynnoBeie Kabuner, ocHamieHHbIi Me0eIpi0 U pabOYMMHU CTAHIHMSIMU C
(MHAMBUTYATTBHBIC) noctynom B UHTEepHeT
KOHCYJIbTAIINH
4, Tekymmuid  KOHTPOJb, | AyIUTOpUSs, OCHAIEHHAas MNPE3EHTALMOHHOW TEXHUKOU |
MIPOMEXKYTOYHAs COOTBETCTBYIOIIUM IIPOTPAMMHBIM OOecIieYeHUEM
aTTecTalus
5. CamocrogrenpHas Kabuner it camocTOATENbHONW paOOThI, OCHAICHHBIN
pabota KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBHIO TMOIKITIOUEHHUS K

cetn «/HTepHET», MPOrpaMMOM SKPAHHOTO YBEIUYECHUS U
00€eCIeYeHHbIN JIOCTYIIOM B 3JIEKTPOHHYIO HHGOPMAIUOHHO-
00pa30BaTeNIbHYIO CPEy YHUBEPCUTETA.
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