AHHOTALIUA
muctuiuael b1.6.32 «YnpasiieHue npoekramMmu»

O6bem Tpyaoemkoctu 1ist ctyneHToB ODO: 3 3auemnuvix edunuy (108 uac.)., uz nux —

54 u. ayoumopnoti naepysxu: rekyuonnvix 18 u., npakmuuecxkux 36 u., 49,8 u. camocmosmenvHoU
pabomwi; UKP 0,2 u.; KCP -4 u.)

Ilens oucyunaunsr — GopMupOBaHUE COBOKYITHOCTH TEOPETUUYECKUX 3HAHUN U MpaKTHUe-
CKHMX HaBBIKOB, CBSI3aHHBIX C MOHUMAHUEM POJIM IPOEKTa B OPTaHM3aLUU, OCHOBHBIX MOJOXKEHHUM
COBPEMEHHOM KOHLIETILIUU YIPaBJICHUS MPOEKTAMU, TEXHUKH YIPaBIECHUS MPOEKTaMU C MCIOIb30-
BaHMEM 3KOHOMHKO-MATEeMaTHYECKUX METOJIOB.

Koneunsrit pe3ynapTaT u3ydeHus Kypca — GopMUpOBaHUE y CTYICHTOB HEOOXOIUMOTO 00Be-
Ma 3HAaHUW, YMEHUH U HABBIKOB B OOJIACTH YIIPABJICHHS MPOCKTHOU JEATEILHOCTHIO (DUPMBI C HC-
MOJIb30BAHNEM COBPEMEHHOTO0 HHCTPYMEHTapUS.

3adauu v3y4eHus TUCUUILTAHBI SIBISIOTCS:

- cnocobcTBOBaTh (GOPMUPOBAHUIO y CTYJEHTOB HIMPOKOTO MPEACTABICHUS O BUAAX U TUMAX
MPOEKTOB, MO KAaKUM MPU3HAKAM OHU PA3TMYAIOTCS U KaK UMH YIIPABIISIOT;

- PacKpbITh TEOPETUYECKUE OCHOBBI U 0A30BbI€ KOHIIETIIIUY YIIPABICHUS MPOESKTaMHU;

- MPOJEMOHCTPUPOBATh HA MPAKTUUYECKUX NPHUMEpPAX PpELICHUE psiia MPaKTUYECKHX 3ajad,
BCTPEUAIOUINXCS MPU YIPABICHUN MPOEKTaMU (HampuUMep, oleHKa (PMHAHCOBOW MPHUBIIEKATEIbHO-
CTH TMPOEKTA, COCTABJICHUE JAOKHOCTHBIX MHCTPYKIMI y4aCTHHKAM IMPOEKTa, COCTaBJICHHUE IIaHa
peanu3anuu OU3HEC-TIPOEKTA U TIp.);

- COJEHCTBOBATH CAMOCTOSITENILHOW paboTe CTYIEHTOB B OOJACTH YIPABICHUS MPOCKTaAMH,
KOTOpasi MO3BOJIUT UM OTpabOTaTh MPAKTHUECKHE HABBIKU TUIAHUPOBAHUS U YIIPABJICHUS MPOEKTa-
MU

- YCBOEHHE PBIHOYHOTO MOJIX0Jla B CHCTEME SKOHOMMKH IUIAHMPOBAHMS peain3aluu MpoeK-
TOB;

- H3y4YeHHE METOJIOJIOTHMH aHalIW3a M CHHTE3a pemeHuid mpu GopMupoBaHUU I(H(HEKTUBHBIX
YIIPABJICHUYECKUX PELICHUN;

- U3y4Y€HHE METOJUYECKHX OCHOB yNpaBJICHUS PUCKaMU IPOEKTOB;

- Pa3BUTHE HABBIKOB IO TEXHOJOTUU MPOCKTUPOBaHUS IP(PEKTUBHBIX PEIICHUNH MHOTOIMPO-
€KTHOTO YIIPaBJICHUS.

MecTto AucHMIVIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTeIbHOM NPOrpaMMbl

JucrunnuHa «YTIpaBieHHe MPOSKTaMU» OTHOCHTCS K 0a3oBoi yactu bioka 1 «/luctummm-
HBI (MOJyJN )» Y4€OHOTO IJIaHa.

Jiis u3y4deHus AUCIUTLTIHBI He0OXO0IUMBI KOMITIETEHITUH, CHOPMUPOBAHHBIC Y 00YyJarOIINX-
cs1 B pesynbrare ocBoeHus quctuiind OOIT moarotoBku 6akamaBpa «OO01as 5KOHOMHYECKas TEO-
pus», «Mcropus ynpaBiaeHYeCKON MbIcan», «lIcuxomorus u negaroruka», «JlesoBble KOMMYyHHUKA-
uun», «MeTolbl NPUHATHS YIPABICHUYECKUX pelieHui», «Teopus opranuzauuun», «OCHOBBI Me-
HeDKMEHTa» U «OpraHn3aluOHHOE MTOBEICHHEY.

VYnopaBieHue mMpoeKTaMu — 3TO MYJIbTUAMCHUUIUIMHA, TaK KaK OHA HUCIOJb3yeT MPUHIIUIIGI,
TEOPUU U METO/Ibl, 3AMMCTBOBAHHbBIC U3 JUCIUILIMH, U3YYalOIINX MEHEKMEHT, MaTeMaTUKY, CUCTe-
MOJIOTHIO, SKOHOMHUYECKYIO TEOPHI0, (PUHAHCHI U TIP.

VYrpaBineHue MpoeKTaMyd UMEET YETKYI0 OPUEHTALMIO Ha JIMYHOCTh MEHEKepa IMPOEKTa.
Jltoau ¥ uX OTHOIIEHUS, BOCIPUUMYHUBOCTD, CIIOCOOHOCTh K 00YyU€HHI0, UyBCTBA U LEJIH MPEICTaB-
JSIFOT HauOOJIBIINIA HHTEPEC B IPOSKTHOM EATEIHOCTH.

VYnpasiieHue mpoeKTaMu 3TO HaydHas quciuIuinHa. [lockonbky onmpaeTcst Ha CTporo Hayd-
HBIC METO/Ibl U KOHIIENITyalbHbIC pa3paboTku. M B TO ke BpeMs 3TO MPUKIAIHAS HayKa, OMUPAETCS
Ha MPaKTUKY.

B cBoto odepenp, qaHHasg IUCHMIUIMHA (MOAYJIb) SIBJISETCS TEOPETUUYECKONH U METOHOJIOTH-
yeckoil 6a30il A1 M3yuyeHUs: COBOKYMHOCTH NMPUKIAJAHBIX AUCLUUILIINH, CBA3aHHBIX C OCO3HAHHEM
npodeccuu «MEeHeKep», MIIAHUPOBAHUEM, aHATTU30M U OpPTaHHM3AIMECH YIPAaBICHYSCKOU JIesATENb-
HOCTU Ha MPEANpHUATHH U OopraHu3anud. JlaHHas TUCHUIUIMHA MpeABapsAeT U3YUYEeHUE CIeTyIOIINX
quctuiuine  (monyneit): «CrpaTterndyeckoe ymnpasiieHue», «busHec-muianupoBaHue», «KoHTpoi-



JTUHr», «CpaBHUTEIBHBIH MEHEPKMEHT», IIPOU3BOJCTBEHHAS MPAKTUKA (MPAKTHKA M0 MOJIYYCHHUIO
npoecCHOHANBHBIX YMEHUN U OMbITa MPO(EeCCHOHATBHOMN NeATeNbHOCTH), MPEeIIUIUIOMHAs TpaK-
TUKa U 3allUTa BBITYCKHON KBaIM(PUKAIIMOHHON pabOTHI, BKIIIOYAs MOATOTOBKY K NpOLEAype 3a-

HIUTHI U IPOLIETYPY 3aILUTHI.
TpeGoBaHus K YPOBHIO OCBOCHUS THCHHUILINHBI
N3yuenne naHHOM y4eOHOM MUCHUILIMHBI «YTIpaBiIeHUE TPOCKTAaMU» HAMpaBlIeHO Ha Gop-
MHUpPOBaHHE y 00yJarImuxcst MpodeCcCHOHATBHBIX KoMmmeTeHuui (/7K)

No WNnpexe CoepKante Komrie- B pe3ynbrare u3ydenus yaeOHOM UCIUIUIMHBL 00yYa-
KOMIIE- N IOIUECS TOJKHBI
ILII. TEHIMHU (MK €€ YacTH)
TEHIUU 3HATh yMeTh BJIaJIeTh
1. OIIK-2 CIIOCOOHOCTBIO Haxo- |3HATh IPUHLMIIBI |aHAJIM3UPOBATh |HaBBIKAMH pa3pa-
JIATh OPraHU3alMOH- |TOCTPOCHHS HHTE- |CYIIHOCTD U OOTKHU yTpaBJeH-
HO-yTpaBieHyeckue |TPHPOBAHHBIX CH- |CTPYKTYDY YEeCKOT0 peIIeHUs
pelmenHs i roTopHo- |[CTEM IPOSKTHOTO |yIPABIEHIECKO- \IPUMEHUTENLHO K
MEHEI)KMEHTA; IO pELIEHUsI B |KOHKPETHOM Ipo-
CTBIO HECTH 3a HUX OT- o
MOHSTHE, CYII- MIPOEKTHOM Me- |0JIeMHOM CHUTYya-
BETCTBCHHOCTD C IO~ |poeTp 1 xapak-  [HEDKMEHTE; IIM1;, METOIAMU
SHIAM COUMATBHOM  |repHBIe YepThl Op- [IPUMEHSATh Me-  |BBIOOpA ONTH-
3HAYMMOCTHU NMPUHU-  |raHU3aLMOHHO-  |TOJbI OPraHU3a- |MajabHOI'O YIIPaB-
MaeMBbIX PEIIEeHUN YIPaBIEHYECKOTO [[{UOHHO- JIEHYECKOI0 pe-
pElIeHUs B IPO-  [YIPABICHUECKUX |LIEHUS C MO3ULIUN
€KTHOM YIIpaBJE- (PELICHUH, COLMAJIbHOW 3Ha-
HUU; IOHATHE U |[HANPABJIEHHBIX |[YUMOCTHU IIPOEKTA,
BHJIBI OTBET- Ha 3 (PeKTUBHOE [CTTOCOOHOCTHIO
CTBEHHOCTU Me-  |IOCTHIKEHHE 1ie- |(hOpMylIHpoBaTh U
HeJpKepa MPOEKTa, Il IPOEeKTa,; apryMeHTHpOBAaTh
METO/Ibl KOHTPOJIS |1aTh XapaKTepHU- [CBOIO MO3MUIIMIO 110
3a peai3allMeil  |CTHKY BHUJaM OT- [BOIIpOCaM paspa-
YIPaBIEHYECKOTO [BETCTBEHHOCTU |OOTKHU M MPUHATHUS
pELIeHNs B IIPO-  [MEHEIKEepa MPo- |YIPaBIEHYECKOTO
€KTHOM MEHEK- |eKTa pelieHus
MEHTE
2. |[IK-6 CIOCOOHOCTBIO y4acT- |OCHOBBI YIPABIIEe-|ylpaBiiATh IpO-HABBIKAMHA  Yyda-
BOBaTh B yrnpapieHun |HUA  IIPOCKTAMH, exToM, a TakKe[CTUs B YIpaBiie-
[POEKTOM, Iporpam-  |[0A30BBIE TOMXOMBI| o rnanoit HUH  TPOEKTOM,
MOM BHEAPCHHS TEX- | paspaboTKe 1po- BHEAPEHUS TEX-|IIPOrpaMMOii
HOJIOTUYECKUX U ITPO- FPaMM BHEADCHIA 1 oriveckux 1 BHEJPEHUS TEXHO-
.. |TEXHOJIOTMUYECKUX
AYKTOBBIX HHHOBAUAH |, 1o nyieroppix [IPOAYKTOBBIX  JIOTHYECKUX u
HIIM IPOTPaMMOH OP-  |yggoBaruii, 3HaTh|AHHOBALMI  HIIM|IIPOJYKTOBBIX HH-
TaHU3ALUOHHBIX U3-  |0CHOBBI ocy-|lIpOrpaMMOi  Op-{HOBALMA WK MPO-
MEHEHHU LIECTBIICHUSI Opra-|TaHU3alUOHHBIX |[PAMMOM OpraHHu-
HU3AIUOHHBIX H3-U3MEHEHUN 3allMOHHBIX H3Me-
MEHEHHI B TIpo- HEHMIA
€KTHOM MEHEK-
MEHTE
3. [IK-7 BJIaJICHUEM HaBbIKAMU  |[1€JIH, 3aJ1a4i, [ KOOPAUHUPOBATH [HABBIKAMU 1o-
HIOSTAIHOIO KOHTPOIIL | hyHKIIMM ©  OC-|ACSITENBHOCTh  |9TAIHOTO KOH-
PeamM3alin OM3HEC-  |poppple  Tarbl|MCTIONHATENeH C|TPONIs peanu3aiuy
[IIAHOB M YCJIOBUM 38- |1y g oThodi  j1esi-|[TOMOIIBIO METO-|IPOEKTOB H YCIIO-
KJIFOYaeMBIX COIJIallie- o
» TEIbHOCTHU, BKJIIO-|JUYECKOr0  HH-|BHH 3aKIII0YaEMbIX
HUIA, JOrOBOPOB 1 KOH- -
TPAKTOB, YMEHHMEM Ko- |18 BHIBI OM3HecC-|CTpyMEHTapHs  |COTJIALICHUH, J10-
OPIMHUPOBATD Ies- MIPOEKTOB U OCO-|peajn3aluu TOBOPOB U KOH-
TEeJILHOCTH UCIIOJIHUTE- 6€HHOCTI/I pas3-|yupaBJICHYCCKUX [TPAKTOB
JIEM ¢ MOMOIIBIO METO-  |JIMYHBIX BHJIOB|pPEIICHU B 00-




Nunexc B pesynbTare nsyuenus yueOHON ITUCHUIUINHEBI 00yYa-
No A Conepsxkanue komre- pesy i i i
KOMIIe- R IOIINECS TOJKHBI
TLII. TeHIMH (WU €€ YacTh)
TEHIIUU 3HATH yMeTh BJIQ/IETh
JMYECKOr0 MHCTPYMEH- |[IPOEKTOB nactu  (QyHKIHO-
Tapus pcaim3aliun HaJIBHOTO Me-
VIIDABJICHYECKUX Petlie- HEJUKMEHTA
HU B oOnactu hyHK-
[IMOHATLHOTO MEHEITK-
MEHTAa JUTS JIOCTHYKCHUS
BBICOKOH COTJIaCOBaH-
HOCTH TIPY BBITIOJTHEHUH
KOHKDPETHBIX IPOEKTOB
1 paboT
4, [1K-8 BJIQJICHUEM HABbIKAMH |0a30BbI€ IPAaBUJIA|JOKYMEHTAIBHO |HABBIKAMH  JIOKY-
JIOKYMEHTaIbHOTO JOKYMEHTAIBHOTO (0hOpMIISITE — pe-MEHTAJIHHOTO
odopMITEHHS peleH i O(bOpI\fJ‘IeHI/ISI pe-[lneHusl B ympaB- O(l)Opl\fJ‘IeHI/ISI pe-
B yrpaByicHin onepa- |ICHHI B YNpapiie-IeHHI  Oepali-|eHnii B ynpasie-
. HUM  OINEpaIMOH-|OHHOW  (MIPOW3-HUU  OMepaIioH-
IIUOHHOM (TMPOU3BO/I- o 3 "
. HOH (Ipou3BOI-{BOICTBEHHOM ) HOU (mpou3Boa-
CTBEHHOM) ACATCABHO™ |crpennoil)  jesl-|IeSTeNBHOCTH  |CTBEHHOH)  jiesi-
CTH OpraHHU3alMM IIPH |\ rebHOCTH  Opra-|OpraHu3aluy MpU|{TETbHOCTH  Opra-
BHCIPCHUHN TCXHOJIO-  |HU3AIMU NPH|BHEAPCHUH  TCX-|HU3AIUU npu
THYECKUX, IPOAYKTO- |BHEAPEHUH TEXHO-|HOJOTHYECKUX, |BHEAPEHUH TEXHO-
BbIX MHHOBAIIMM WX  |[JIOTHYECKHUX, IIPO-|IIPOAYKTOBBIX JIOTHYECKUX, IIPO-
OpraHM3aLHOHHBIX JOYKTOBBIX ~ WHHO-|MHHOBAIIMA WJIM|JYKTOBBIX  WHHO-
W3MeHeHui BallMii WM Opra-|OpraHu3alfoH- |Balliii WM oOpra-

HU3AIMOHHBIX W3-
MEHEHUH.

HEIX U3MEHEHHUH.

HU3A[MOHHBIX W3-
MEHEHUHU

OcHOBHbBIE pa3aeiabl AMCHUIIJIMHBI:

Pacnipenenenune BuaoB yueOHOM pabOTHI M MX TPYAOEMKOCTH IO pasjeiiaM JUCITUTIINHBI.

Pa3nenbl muciMIUIMHbL, u3ydaemblie B 6 ceMectpe (ounas popma)
KonuuecTBo yacos
Ne
AynutopHas
paz- HanmeHnoBaHue pa3nenoB CamocTosiTenb-
emna Beero padora Hasi pabora
8 1 [ 13
1 2 3 4 5 6
1.  |OcHOBBI IPOEKT-MEHEIKMEHTA 12 2 4 6
2. Pa3paboTka KOHIIETITNHN MPOEKTa 12 2 4 6
3 TexHUKO-IKOHOMHUYECKOEe 00OCHOBAHUE M OIICHKA 29 4 8 10
7 (HEKTUBHOCTH MPOEKTA.
4,  |[InanupoBaHUE MPOEKTA 12 2 4 6
5.  |Opranu3anioHHOE YNpaBIEHUE IPOEKTOM. 12 2 4 6
6. |IIpoekTHOE pHAHCHPOBAHUE. 12 2 4 6
7. |KOoHTpOJb U perynupoBaHue paboT Mo MPOEKTY. 19,8 2 8 9,8
Hmoeco no oucyuniune: 101,8 18 36 49,8

KypcoBbie padoThl: He npedycmompensi

(I)opMa NMpoBeACHUS aTTECTAlUH 10 JTUCHUIIVIMHE: 3a4em

OcHoBHasi MTepaTypa

1. Tuxomuposa, O.I'. YipaBieHHe MpOEKTaMH [ DIEKTPOHHBIN pecypc|: mpakTukym / Tu-
xomupoBa O.I'. - M.: UHOPA-M, 2016. - 272 c. -
http://znanium.com/catalog.php?bookinfo=537343.



http://znanium.com/catalog.php?bookinfo=537343

2. Hoviomon, P. Yupasnenue npoekramu ot A a0 S [Dnextponnsiii pecype] / Hetoton P. -
T-¢ A3 - M.: AsprivHa [TaGmumep, 2016. - 180 C. -
http://znanium.com/catalog.php?bookinfo=926069.

3. Ipunbepe, A.C. JIOKyMEHTAIIMOHHOE 00ECTICUCHNUE YIIPABICHUS: YUeOHUK /

A.C. T'pun6epr, H.H. 'op6aués, O.A. MyxamermuHa. - Mocksa : FOuurtu-/lana, 2015. - 391 c. :
Tabn., rpad., ui., cxemsl - bubmmorp.: ¢. 382-383. - ISBN 978-5-238-01770-9 ; To »xe [DnekTpoH-
HbI# pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=115031.

4. Buvueeocanuna, A.O. OpraHu3allMOHHBIN HHCTPYMEHTAPUHN YIIPABIICHUS IIPOEKTOM:
yuebHoe mocobue / A.O. Beuterskanuna. - MockBa ; bepnun : Jlupexr-Menua, 2015. - 312 c. : un.,
cxeMm., Tab:. - bubmuorp. B kH. - ISBN 978-5-4475-3935-1 ; To xe [DnexTponHsIii pecypc]. - URL:
http://biblioclub.ru/index.php?page=book&id=275276.

5. Tlomawesa, I'.A. YnpaBineHnue npoekTaMu (ITPOCKTHBIM MEHEPKMEHT) : yuel. mocodue /
I'.A. Tloramesa. — M.: UHOPA-M, 2017. — 224 c. + [lon. Mmatepuaisl [ DIEKTpOHHBIHN pecypc; Pe-
KUM foctyna http://www.znanium.com]. — (Beiciiee o6pa3oBanue: bakanaspuar). —
www.dx.doi.org/10.12737/17508.

Jl7i1 OCBOEHHS TUCHUIUIMHBI MHBAJIUIAMHU M JUIAMH C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH
3I0POBbSI IMEIOTCSI H3JaHUSI B DJIEKTPOHHOM BHUJIE B DJIEKTPOHHO-OMOIMOTEYHBIX cHUcTeMax «J/lanby»
u «fOpaum».

Asrop PII]I w7 K.3.H., 1oueHT JIiutBunckuii K.O.
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