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Pa6ouas mporpamma mucrummabl «CTPATETMMYHECKOEH VIIPABJIEHUE»
COCTaBJI€HAa B  COOTBETCTBUU  C dbenepaibHbIM  TOCYJAapPCTBEHHBIM
oOpa3oBaTeNbHBIM CTaHAAPTOM BBICHIET0 00pa3oBaHMs IO  HAMPABICHUIO
noarotoBku 38.03.04 I"'ocyapCcTBEHHOE M MyHULIMIIATBHOE YIIPABJICHUE

[Iporpammy cocraBuna: JlaBpoBa T.I'.
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1. Cxpunuias Mpuna AnekcaHIpoBHa, BEIYIIWA KOHCYJbTaHT MHHHCTEPCTBA
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2. T'youn Buxtop AnartonbeBuu, npodeccop kadenpsl MapkeTUHTra U OU3HEC
koMmyHuKauii Kyol'TY, 1okTop 3KOHOMHUYECKHUX HAyK



1 He.]'ll/l 1 3a]a491 U3YUYCHUSA TUCHUITINHBI

1.1 leapb AMCHUIIMHBI.

eap TMCHMILIAHBI.

chopMUpOBaTh Yy CTYIEHTOB BUJeHHE 3(P(HEKTUBHOIO MEHEI)KMEHTa, OCHOBAHHOTO Ha
MOMCKE U TBOPYECTBE, YMEHHHM MCIOJIb30BaTh 3HAHUS B ONPEICICHUU CTPATETUYECKUX
MIPUOPUTETOB, OCYIIECTBICHUHU PEAIbHBIX CTPATErMYECKUX U3MEHEHUMN.

3agaun AUCHUNJIMHBI:

— (opmupoBaHue y CTyACHTOB 0a30BbIX 3HaHHI B 00JaCTU CTpATErHYeCcKOro moaxoa K
YIPABJICHUIO OpraHU3alUsIMU;

— (opmupoBaHUE 3HAHUI 10 IPOSKTUPOBAHUIO OPTaHU3AIMOHHBIX U3MEHEHU;

— pa3BHUTHE CHOCOOHOCTH K CTpPAaTErHUeCKOMY aHaJM3y BHYTPEHHUX M BHEUTHUX
YCIIOBUH I€ATEIbHOCTH OpraHU3alM;

— YMEHHE aHaJIM3UpOBaTh  CTPATErMUYECKUE  AbTEPHATUBBl U OCYIIECTBIIATH
CTpaTEeTUYECKUi BHIOOD;

— YMEThb HMCHOJIb30BaTh MHCTPYMEHTBI CTPATETMYECKOr0 YINPABICHUS B MPAKTUYECKOMN
JIeATEIbHOCTH OpraHU3aLlNii;

— OBJIQJIETh HABBIKAMU aHAIM3a KOHKPETHBIX CHUTYalluid, BO3HHUKAIOIIUX B MPaKTHUKE
Ou3Heca, ¢ 1eNbI0 pa3pabdOTKU CTPATErMUECKHUX YIIPABICHUECKUX PELICHUIH;

— yMeHHe  OocylecTBIATh  3(hdeKkTuBHOE  pachpenesieHne  MOJHOMOYUN U
OTBETCTBEHHOCTH B MPAKTUKE CTPATETUYECKOTO YIIPABJICHUS OpraHU3aluei.

1.3 MecTto aucuunimnnsl B crpykrype OOII BO

Kypc «Crparernueckoe ynpaBieHHE» BKIIOYAETCS B BapUaTUBHYIO 4YacTb 0a30BOrO
nukina b.1.B.05. U3yuaercs B 3-M cemecTpe. s ycremHoro 0CBOEHUs1 TUCUMUILUIUHBI CTYACHTBI
JIOJDKHBI M3YYHUTh NUCHMIUIMHBI  «DKOHOMMYECKas Teopus», «Teopus yrpasieHus», «OCHOBBI
FOCYJapCTBEHHOTO M MYHUIMIAIBLHOTO YIpaBieHUus», «OCHOBbI MapKeTHHTa». OHHM JOJIKHBI
BJIQ/IETh AHAJUTHUYECKMM HHCTpYMEHTapueM, o0ja/laTh HaBbIKAMU Tpauyeckoro aHanuza. B
JAIbHEWIIIEM 3HAHUS, TTONyYE€HHBIE B XOJ€ M3YYCHHs JUCIUILIUHBI, MOTYT OBITh HCIIOIb30BaHbBI
MpU M3YYEHUU CIEeNHAIbHBIX KypcoB «Teopust opranmuzanuny», «OCHOBBI Pa3BUTHS MECTHOTO
xo034icTBay, «CTpaTernyeckoe IJIAaHUPOBAHUE MECTHOIO pa3BUTHU», «MeToapl NpUHATHUS
YIPaBJICHUECKUX PEUICHUN Y, « Y IPaBICHUE U3MEHCHUSAMU» U Jp.

1.4 IlepedyeHp NMJIAHMPYEMBIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIMHE (MOAYJIIO),
COOTHECEHHBIX C IVIAHUPYEeMbIMH pe3yJbTaTaMHU 0CBOECHHS 00pa30BaTe/IbHOM IPOrpaMMBbl.

[Ipouiecc wu3yueHuss AUCHMILIUHBI HAmpaBlieH Ha (QOPMHUPOBAHUE Yy OOYYArOMIMXCS
npodeccnoranbHbIx Komnerenmuii: [1K-14; TTK-18

@opMUpOBaHUE JAHHBIX KOMIETEHUWU IPEANoJaraeT, 4To CTYAEHT, MPUCTYHNUBLIUN K

OCBOEHUIO MTPOrpaMMbl OakaiaBpuara, JOKEH:

[Ipouiecc wu3yueHus AUCHMILIUHBI HAMpaBlieH Ha (QOPMHUPOBAHUE Yy OOYYArOMIMXCS
npodeccnoHabHbIX Komnerennmid: [1K-14; TTK-18

nepeyucIums KomMnemenyuu

WNun B pesynbrare uzyuenust yueOHON AMCHUILINHBI 00yUYalOLUecs
eKC OJDKHBI
No Conepxanne A
KOM
. KOMIIETEHIIH
nere N
. - (w € gacTm) 3HATH yMeTh BJIAIEThH
"
1 |IIK | CnocoOHOCTb OCHOBHBIE ()OPMBI U | HCIOIB30BAThH HaBBIKAMH
-14 | IpOEKTUPOBAT | METOJbI OCHOBHBIE (POPMBI U | pa3pabOTKU u
b MIPOCKTHPOBAHUS METOIBI MPOEKTUPOBAHHS
OpPraHU3aloOH | OpraHU3allMOHHOMN MIPOEKTUPOBAHHUS OpTraHU3aI[MOHHBIX
HYIO CTPYKTYpBHI, OpPraHMU3aIIOHHON | CTPYKTYP,




Wnn B pe3ynbprare nuzydeHust yueOHON AUCIUIUTMHBI 00yJaronuecs
Ne clke Coneprkanue AOTIAHEL
KOM
m. KOMITETEHINH
nere .
L (unu eé yacTn) 3HATh yMeTh BJa/1eTh
"
CTPYKTYDY, OCYILECTBIISATh CTPYKTYpBHI, HaBBbIKAMHU
OCyHIEeCTBIATh | 3 (heKkTuBHOE OCYIIECTBIISTh 3P PEKTUBHOTO
pacripeliesieHd | pacipezeieHue 3¢ dexTuBHOE pacrnpenenesus
€ IMOJHOMOYHUH | IIOJHOMOYUH U | pacupeneiieHue IIOJIHOMOYU I U
u OTBETCTBEHHOCTU Ha | IMOJIHOMOYUI U | OTBETCTBEHHOCTH Ha
OTBETCTBEHHOC | OCHOBE UX | OTBETCTBEHHOCTH OCHOBE ux
TH Ha OCHOBE | JEJIEeTUPOBaHMS Ha  OCHOBE  UX | J€JIErupOoBaHUs
ux JIeNIeTuPOBAHUS
JieNIerupoOBaHU
)
CrnocobHocts | 3HaTh HOPUHLMIBI | YMETh Bnaners HaBblKamu
2 |IIK | mpuHHMAThH MPOCKTHPOBAHUS UCTIOJIB30BATh JUIE  y4acTUsi B
-18 | yuactue B | OpraHU3aIMOHHBIX 3HaHUSA IpU | IPOEKTUPOBAHUU
MPOEKTHUPOBAH | M3MEHEHUH, POECKTHPOBAHUHT OpTraHU3aIMOHHBIX
uu OCHOBHBIE  METOJIbl | OPraHU3ALMOHHBIX | U3MEHEHUSX,
opranu3anios | 3¢}eKTuBHOTO U3MEHECHHUH, HaBBIKAMHU
HBIX JIeHICTBUH, | HCIIOJHEHUS OCHOBHBIE METO/Ibl | IPUMEHEHHUS
YMEHHEM CITy’)K€OHBIX it 3¢pdexruBHOTO | paznuyHbIX GopM U
3¢ pexTUBHO (Tpy1OBBIX) UCITOJTHCHHS METOJIOB JUTS
UCIIOJIHATh o0s3aHHOCTEN CILy’>K€OHBIX 3¢ deKTUBHOTO
ciry>)keOHbIe (TpyIOBBIX) VCIIOJTHEHUS
(TpynoBbI€) oOs13aHHOCTEN CITy’>KeOHBIX
00513aHHOCTH (TPYIOBBIX)

2. CTpyKTYypa M coepKaHNe JMCIUILIHHBI.

2.1 Pacnipenesienne TPYA0EMKOCTH JUCHHUILINHBI IO BHAaM padoT.
O6mas Tpyno€MKOCTh TUCHUIUIMHBI COCTaBiseT 2 3ad.el. (72 daca), UX pacmpeesieHne
10 BUJaM padOoT mpeJicTaBieHo B Tabnuie (051 cmyoenmos ODQO).

Bun yae6HO# paboTh Bceero CemecTpbl
4acoB (dacer)
3 —_
KonraktHasi pa6oTa, B TOM yHcJIe: 58,2 58,2
AyauToOpHBbIE 3aHATHSA (BCEro):
3aHATHA IEKIIUOHHOIO TUIIA 18 18 - - -
JlaGopaTopHble 3aHATHS - - - - -
3aHATHS CEMUHAPCKOTO TUTIA (CEMHUHAPHI, 38 38 i i i
NPAaKTUYECKHE 3aHATHSI)
HNnas koHTaKTHas padoTa: 2,2 2,2
Kontposs camocrosrensHoil padotsl (KCP) 2 2
ITpomexyrounas atrectanus (MKP) 0,2 0,2
CamocrosiTeJibHass padoTa, B TOM YHUCJIE: 13,8 13,8
ITpopaboTka yueOHOro (TeOpeTHYECKOro) Marepuaa 6,8 6,8 - - -




BrimontHeHNE HHAMBUAYATBHBIX 3aIaHAH (ITOATOTOBKA 4 4 i i
COOOIIIEHUH, IPE3EHTaIMI)
[ToAroTOBKA K BBHIMOJHEHUIO MPAKTHYECKUX 3aaHUH, 3 3 i i
00CYXKJI€HUH, YIpaKHEHUI
KonTpoJn:
IToaroroBka Kk sK3aMeHy - -
OO0mas Tpya10eMKOCTh gac. 72 72 - -
; :(;)01\: ;{I/ICJIC KOHTAKTHAasI 58.2 58.2
3a4. e 2 2

2. CTpyKTYypa M coiep:KaHHe JMCIUIIIHHBI.
OcHoOBHBIE pa3/iesbl JMCHUTIMHbI:

Paznensl quciuiuinebl, n3ydaemsbie B 3 ceMecTpe

KommuectBo yacos

Kontp
Breayn
Ne HaumenoBanue pa3nenos (Tem) AyRuTOpHas UTOpHAas TPy
Bcero paborta emast
pabora
pabora
J | 113 JIP | CPC | KCP
1 2 g 4 5 6 7
1 Crparerudeckoe yrpasiieHHEe: HEOOXOIUMOCTb, 5 6 i 2
CYIIHOCTb, DTAITbI
Crparernyeckoe yrpapieHHE MO COJIEPIKAHHIO
5 |[mmpoueccy. dopMHUpOBaHUE MUCCHUH U TIeTEH 5 5 i 9
" |opranuzanuu OcHOBHbIE (0a30BbIC) THIIBI
CTpaTeTHuil, UX XapaKTepUCTHKA
AHayu3 BHYTpEeHHEH cpeibl KOMIaHHH.
3. |Ucmonb3oBanme meroma SWOT —ananmza mms 2
OLICHKH BHYTPEHHETO COCTOSHUS 4 6 )
AHanu3 o011eil cuTyaluu B OTPaciid U OIleHKa
yCIOBUI KOHKYpEeHLIMU. MeTobl aHaIu3a
4. |oOmiel cuTyaluu B OTPacCiy. - 2
AHaJIu3 HEMOCPEJCTBEHHOTO OKPY>KEHUSI. 2 6
Mopaens koHKypeHTHbIX cuil M. [Toprepa
Pa3paboTka cTpareruu Ha pa3HbIX YPOBHSIX
5 |[Hepapxuu. Crparernyeckast mupaMuaa 38
" |OCHOBHBIE THIIbI CTPATETUN U UX - ’ 2
XapaKTEPUCTHKA Ha Pa3HBIX YPOBHSIX HEPAPXUU 2 4
BrinonHenue crpateruu 1 KOHTPOJIb:
6. |OCHOBHBIE 33724, PYKOBOJICTBO IPOIIECCOM 2
BBITIOJIHEHUS] CTPATETUU 2 4 ]
7 CTpyKTypa opraHu3amn, COOTBETCTBYIOIIAs
" |cTpaTeruu, OrOKEThI, HAWITyUIINE MPAKTUKU 2 4
8 Konmermnus mpoaykTa B CTpaTernuecKoM
" |ynpaBneHuun 2 2
UKP 0,2
Hmoeo no oucyuniune 72 | 18 | 38 - 13,8 2




B neisaxX akTuBu3annumn O3HaBaTEIbHOU ACATCIIBHOCTU CTYACHTOB B MMPAKTHUKE MPOBCACHU A
CEeMUHAPCKKX 3aHATHI UCTIOIB3YIOTCS CIeAYIoMne GOpMbI 00YICHHS:

— aHaJIu3 pCaJIbHBIX HpOGHeMHbIX CI/ITyaI_II/If/'I, BO3HUKAKOIHUX B IPAKTUKC 6H3Heca, u
MIOMCK BAPHAHTOB HAWTYUIIUX PEIICHHA;

— CeMHUHAaphl — TUCKYCCUH/00CYKICHHUS,

— pellieHHE YIPaBICHYCCKHUX 3a/1a4;

—  JIOKJIaJIbl/TIPE3CHTAIIHH;

— WHAMBHIYyalbHAS WM KOJUICKTUBHAS JEATEIBHOCTH MO OTOOpPY, pACIpEeAeleHUI0 U
CHCTeMaTH3allu1 MaTepHaja Mo ONpeaAeICHHON TeMe

2.3.1 3ansaTHs JeKIMOHHOr0 THNA (04Has (popMa oOydeHHs)

HanmenoBanue ®dopma TeKyIero
No Coneprxanue pasjena
paszneina KOHTPOJIS
1 2 3 4
1 [Ipeanoceuikn BO3HUKHOBEHHUsI | KpaTkuil KOHCIIEKT
CTPATETHYECKOTO YIPABICHUS (CY).

W3menenne ycioBuil BeleHus OusHeca.

Crparerudeckoe

Ortanbl  pa3BuTHs ~ OusHeca.  PasButume
yIpaBIlicHUE:

omzneca u pazsutue CY. Buusaue
HEOOXOIUMOCTb,

W3MEHEHUN BO BHEIIHEH Cpelie Ha pa3BUTHE
CVY. Crparernueckoe ympaBl€HHE IO
colepxkaHuo U mnpoueccy. OnepaTUBHOE U
CTPATETUYECKOE YIPABICHUE

[TonsTne muccun opranuzanuu, (axTopsl KpaTkuii KOHCIIEKT

CYIIIHOCTb, JTAIIbI.

dopMupoBaHUE
. BBIPAaOOTKH MHUCCHH. MUCCHS B IIMPOKOM H
MHCCHUU U LIEJIEH
y3koM noHumanuu. Hocurenu wuHTEpEcOB u
OpraHu3aIu
HEOOXOIUMOCTh HX paccMmoTpenus. Llemm
OcHOBHBIE

OpraHM3aliy, KIoYeBble  Oo0nacTd B
OpraHM3aly JUId YCTAHOBJIEHUS IIeJeH.
@opmMbl U CHIOCOOBI YCTAaHOBIIGHUS IIENIEH.

(6a30BbIC) TUTIBI
CTpaTeruu, ux

XapaKTepUCTHKA .
[IpuMepsl THIIOBBIX LEJIEH.
3 |AHanu3 Ilens  mpoBenenns ananmsa. [Ipouecc|Kparkuil KOHCIIEKT
BHYTpPEHHEH cpefibl |pOBEACHUS BHYTPEHHETO aHaJn3a
KOMIIaHUH. COCTOSIHUS OpraHM3alyH. daxTopsl,
Hcnons3oBanue OKa3bIBAIOIINE BIMSHHE Ha JIE€ATEIbHOCTh
merona SWOT —  |oprannsanmu. OCHOBHBIE aHAJIUTUYECKUE
aHaJM3a JyIs uactpymeHTel: SWOT —ananmms, aHamu3
OLICHKHU LENIOYKY LEHHOCTEH, AaHalu3 U3JEpiKeEK,
BHYTPEHHETO OIICHKA KOHKYPEHTOCIIOCOOHOCTH.
COCTOSTHUS XapaKkTepUCTUKAa OCHOBHBIX MHCTPYMEHTOB.
Hcnonb3oBaHue MaTpuil.
4 |Ananus obuiei OKOHOMHYECKHE nokasareiu, KpaTkuii KOHCIEKT
CUTyalluu B XapaKTepU3yIOIINe OTPACIb U KOHKYPEHITHIO
OTpaciu U OlleHKa |B HeW. MeTopl aHanu3a oOuIeil cuTyalum B
YCIIOBHI orpacau. Monenbs KOHKYPEHTHBIX cuil M.
KOHKYPEHLIUH. Iloprepa. OmnpeneneHne  KOHKYPEHTHBIX
MIPEUMYIIIECTB bupMmbI. AHanu3
KOHKYPEHTOB. Hcnonp3oBaHnne  KapThl

CTPATETMYECKUX TPYHIl IPU OINPEACICHUN
KOHKYPEHTHBIX  no3uuui. Omnpenenenue
KJIFOUEBBIX (PAKTOPOB ycliexa OpraHu3aliu B




KOHKYpPEHTHOH O0phoe.

MpOAYKTa: MapKa, WMHUK, YIAKOBKA U
JTUKETKA, TApaHTUU.

XapakTepucTrka JKU3HEHHOTO LAKJIA
MIPOJYKTA.

Crparerusi nmpoaykTa Ha OTAENbHBIX (azax
KU3HEHHOro nukia. Conep)kaHue W ITalbl
CTpaTernuy CO3JaHusi HOBOTO MPOIYKTA.

Pa3pabortka Tunonorus OCHOBHBIX crpareruii KpaTkuil KOHCIIEKT
CTpaTeruy Ha OpraHM3allMM Ha  OCHOBE  PA3JIMYHBIX
pa3HBbIX YPOBHIX  |HOJIXOJOB.  XapaKTEpUCTHKAa  OCHOBHBIX
UEPAPXHH. TUIIOB  CTPATETHu. Heo6xoaumocts
Crparernyeckass  |pa3pabOTKH CTpaTeruii Ha pa3HbIX YPOBHSX
nupamuga Tunsl  |[Mepapxuu. XapakTepUCTHKAa CTpaTeruil Ha
CTpaTeruu Pa3HBIX YPOBHAX
(uepapxum) u ux
XapaKTEPUCTHKA
Brmonnenue OcHoBHbIE 3aa4M BBINOJHEHHs cTpaTeruu. Kparkuil KOHCIEKT
CTpPaTeTuy U Co3ganue KHU3HECIOCOOHOW OpraHu3aluu
KOHTPOJIb: KAK Ba)KHas 3a/1a4ya BBIIIOJIHEHUS CTPATErHH.
OCHOBHBIC 3a/1aui, |HeoOX0IuMOCTh COOTBETCTBUSI CTPATETUU U
PYKOBOZCTBO OpraHU3alMOHHON CTPYKTYpBHI.
IIPOLECCOM Crpareruueckue IIPEUMYILECTBA u
BBITIOJTHEHUS HEJOCTaTKH pPa3IM4YHbIX OpPraHU3alMOHHBIX
CTpaTeruu cTpykTyp. CoBpeMeHHblE  HamnpaBiICHUS
Pa3BUTHs OPraHU3aLMOHHBIX CTPYKTYP.
Crpykrypa VBs3ka  OropkeroB  opranm3anuu  co|/KpaTkuii KOHCIIEKT
OpraHu3alui, crparerued.  Co3ganue  mpoueayp u
COOTBETCTBYIOIIAS |[IOJUTUKH, IOAJEPKUBAIOIIHUX CTPATETHUIO.
CTpaTeruy, Heo6xoaumocts BHEJPEHUs  JIy4IINUX
OIOKETHI, METOJIOB BBIIIOJHEHHUS PaOOThl (HamIydlias
HaWIy4dlIue IIPAKTUKA).
IPAKTUKU Pazpabotka cUCTEM MaTepUaIbHOTO
MTOOLIPEHNUS, TOJIEPKUBAIOIINX CTPATETHIO
Konnenuus Ponp  mapkermHra B crparermdeckoM|KpaTkuii KOHCIIEKT
IPOAYKTa B YIIPaBJICHUH.
ctparernueckoM  |[loHdartne mpoaykra u (QakToOpbl  €ro
yIpaBIE€HUU onpeaensomue. OCHOBHBIE COCTaBISIOLINE

2.3.2 3ausaTug ceMu

HApcKoro Tumna (o4Hasi popma odyueHnus)

N HaumenoBanue dopma TeKyIIEero
0 Coneprkanue pazaena
pazzena KOHTPOJIS
1 2 3 4
[Ipeanoceuiku BO3HUKHOBEHHSI | IPAKTHYECKUE
CTPaTErn4ecKoro yIIPaBJIEHUS (CY).|3ananus,
Crparernueckoe WN3menenne ycnoBud BeAeHUsT Ou3HECA.|KOHTPOJIHHBIC
yIpaBJICHUE: Oranel  pa3BuTuUs ~ Ou3Heca.  Pa3BuTue|Bompochl
HEOOXOINMOCTD, omzHeca u paszsutue CY. Brusaue

CYIIHOCTB, OTAaIlbl.

U3MEHEHUI BO BHEIIHEW cpelie Ha pa3BUTHE
CY. Crparernyeckoe ynpasl€HHE IO
coJepKaHu M mpoueccy. OnepaTuBHOE U




CTpaTETHYECKOE YIPABICHUE

[lonatue mmuccuM opraHu3anuy, (HaKTOpPhI[IPAKTUYECKHE
dopmupoBaHHe
MHCCHH ¥ Lieedt BBIPAa0OTKM MucCCUU. MuUCCHS B IIMPOKOM U |3aJaHMs, TECTHl,
y3KOM NoHMMaHuu. Hocutenu HHTEpPECOB U|IOKIIAIbI-
OpraHu3alu
OCHOBHELE HeoOXoIuMOCTh UX paccMoTpeHus. Llenu|mpesenranuu
OpraHu3aly,  KJIIOYeBble  o0nacTu B
(6a30BBIC) THIIBI .
o OpraHu3alu Uil YCTAHOBJICHUS LEJeH.
CTpaTeruu, ux .
XapaKTepHCTHKA @opmbl U CHIOCOOBI YCTaHOB/ICHHA LeNed.
[IpuMepsl TUIIOBBIX LEJIEH.
AHanu3 Iens npoexeHuss  aHamusa. [Iponecc|npakTudeckue
BHYTPEHHEH CpeJibl |IPOBEACHUS BHYTPEHHETO aHaIM3a|3a/laHusl, TECTHI,
KOMIIaHUH. COCTOSIHUSI OpraHM3alMH. @DaxTOpHL, | JOKIAbI-
Hcnonb3zoBanue OKa3bIBAIOIINE BIUSHHUE Ha JAESATEIbHOCTb|IIPE3CHTALIMN
merona SWOT —  |opranuzanuu. OCHOBHbIE aHAJUTHYECKHE
a”HaM3a A unctpymentsl: SWOT —ananus, aHamus
OLICHKHU LENIOYKH LEHHOCTEH, aHalu3 U3JEepiKeK,
BHYTPEHHETO OILICHKA KOHKYPEHTOCTIOCOOHOCTH.
COCTOSIHUS XapakTeprucTUKa OCHOBHBIX MHCTPYMEHTOB.
Hcnonbs3oBanue MaTpul.
Amnanus o0miei DKOHOMHUYECKHE [IOKAa3aTeNH, | IPAKTUUECKHE
CUTyalllH B XapaKTEePU3YIOLIUE OTPACIIb U KOHKYPEHLUIO|3aaHus
OTpacJly U OlIEHKa |B Heil. MeTo/pl aHayin3a o01Iel CUTyalluu B
YCIOBUMU oTpaciv. Mozenb KOHKYPEHTHBIX cuil M.
KOHKYPEHLIUH. [loprepa. OmnpeneneHne KOHKYPEHTHBIX
MIPEUMYILIECTB bupmbl. AHanus
KOHKYPEHTOB. Hcnonb3oBaHue  KapThbl
CTpPATeTMYECKUX TPYNI MpPH OINPEACICHUN
KOHKYPEHTHbIX  mno3unuil. Omnpenenenue
KIIFOUEBBIX (PAKTOPOB ycIiexa OpraHu3aliy B
KOHKYPEHTHOI1 00pb0e.
Pa3paboTka Tunonorus OCHOBHBIX CTpaTeruii [IpaKTUYECKHe
CTpaTeruu Ha OpraHM3allii  Ha  OCHOBE  pa3JIMYHBIX|33/aHUS,
pa3HbIX YPOBHSIX  |MOJAXOAOB.  XapaKTEpPUCTHUKA  OCHOBHBIX|[KOHTPOJIbHbBIE
Hepapxuu. TUIIOB  CTpaTeruil. HeoOxonumMocTs [BOonpockl,
Crpaternyeckass  |pa3pa0OTKH CTpaTeruii Ha pPa3HBIX YPOBHSX|PE3EHTAIIUU
nupamuga Tunel  |mepapxuu. XapaKTEpPUCTHKA CTPAaTErwil Ha
CTpaTerui u ux Pa3HBIX YPOBHSX
XapaKTepUCTHKA Ha
Pa3HbIX YPOBHSX
Hepapxuu
Brinonnenue OcCHOBHBIE 3a/1aud BBINOJIHEHUSI CTPATErUH.| IPAKTUUECKUE
CTpaTeruu u Coznanue KU3HECHOCOOHOM OpraHU3aluH|3aJaHus, JOKJIaJbl-
KOHTPOJIb: Kak Ba)KHas 3a/1a4a BHIIIOJIHEHUS CTPATETUU. |PE3EHTALMU, TECTHI
OCHOBHBIE 33/1aud, |HeoO0X0IMMOCTh COOTBETCTBHSI CTPATETHH U
PYKOBOJCTBO OpraHMU3alMOHHOU CTPYKTYPBHI.
MPOLIECCOM Crparernueckue IPEeUMYIIEeCTBa u
BBITIOJIHEHUS HEJIOCTaTKU Pa3JIMYHBIX OPraHU3alUOHHBIX
CTpaTeruu cTpykTyp. CoBpeMeHHblE  HampaBiICHUS
pa3BUTHUSI OPTaHU3AIMOHHBIX CTPYKTYD.
Crpykrypa VBsizka  OrokeToB  opraHu3anud  co|/KoHTpoJbHBIE
OpraHu3aIui, crparerneid.  Co3gaHMe  NpoLEAyp  H|BOIPOCHI,

COOTBCTCTBYIOIIIAsAd

MOJIMTUKH, MNOAACPKUBAIOIMIUX CTPATCTHIO.

Mpe3eHTallH,




CTpaTeruu, HeobOxonumocTtsb BHEJPEHUS  JYYIINUX

OIOKETHI, METOZIOB BBHIMOJIHEHUSI PabOThl (HAMITydIIast
HaWIy4dIlue IIPAKTHKA).
IIPAaKTUKHU Pazpabotka cuUcTeM MaTEPHUaIbHOTO
TOOLIPEHNUS, NOICPKUBAIOLINX CTPATETHI0
8 |Konuemus Ponp  mapkermHra B crparerumdeckoM|lIpakrtuyeckue
IIPOAYKTa B YIIPaBJICHUH. 3aJlaHus, TECTHI
crpaterudueckoM  |[lonstue mpogykra U (QakTOpsl  €ro
yIPaBIECHUU onpezeinsaomue. OCHOBHBIE COCTaBIAIOLINE

IPOJAYKTa: MapKa, HMMHIXK, YIaKOoBKa U
JTUKETKA, TapaHTHH.

XapakTepucTuka YKU3HEHHOTO LUKJIa
IIPOJYKTA.

Crparerusi mpoaykTa Ha OTAEIBHBIX (a3zax
KU3HEHHOro nukia. Colaep)kaHue M dTarbl
CTpaTeruy COo3JaHusi HOBOTO MPOIYKTA.

Y4eOHO-MEeTONUYECKHUE MaTepuasbl ISl CaMOCTOSITENIbHON pPadOThl 00yYaromIUXCs U3
YuCiia MHBAJIUAOB M JIMI C OTPAHUYECHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) npenocrasisitorcst
B (hopMax, afanTUPOBAHHBIX K OTPAHUYEHHSIM UX 3[JOPOBBS U BOCIIPHUATHS UH(POpMALIUU:

Jlyist i1 ¢ HapyIeHUsIMH 3PEHUSL:

—B MI€YaTHOM opMe YBETMUYECHHBIM HIPUPTOM,

— B (popMe 3JIEKTPOHHOT'O IOKYMEHTA,

J17ig U1 ¢ HapYIICHUSMHU CITyXa:

— B mieyaTHOU hopme,

— B (hopMe 3JIEKTPOHHOT'O JOKYMEHTA.
JList AL ¢ HapyIeHnssMM OITOPHO-JBUTaTEIbHOTO almnapara:

— B I1e4aTHOM (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA,
JlaHHBINA TepeyeHb MOXeT OBbITh KOHKPETH3MPOBAaH B 3aBUCHUMOCTH OT KOHTHHIE€HTa

o0ydJaronuxcs.

2.3.3 JlaGopaTopHbIe 3aHATHS — He MPeAyCMOTPEHbI
KypcoBas pabota He mpeycMOTpeHa

2.4 IlepeyeHb y4eOHO-MeTOAMYECKOT0 O0ecneYeHUs IJIl CAMOCTOATEIbHOM PadoThl
o0yuyawimuxcs mo gucuuiinue «Crparernieckoe ynpapJjieHue»

Ne Bun CPC

IlepeyeHb yueOHO-METOMUECKOT0 00eCTieueH s JUCIIUIIIMHEI
IO BBIMTOJIHEHUIO CAMOCTOSITEIbHON pabOThI

1 2

3

1 [ITpopaboTka
TEOPETUYECKOr0 MaTepuana
(KpaTKuil KOHCTIEKT)

1. Jlaneirun, IOpuit  HukomaeBuu.  Crparermueckuii
MeHexMeHT [Teker] : yaeOHoe mocoOue JUis CTY/IEHTOB BY30B
/ YO. H. Jlanibirun. - M. : UHOPA-M, 2011. - 235 c. - (Bsiciiee
obpazoBanme). - bubmmorp.: c¢. 232-235. - ISBN
9785160028569 : 164.90

2. Mumenko JI.A. Crpaternyeckuii MEHEI)KMEHT: y4eOHUK
quis By3oB. Kpacnonap, KyoI'Y, 2013

3. Meroauveckre PEKOMEHIAIMKM 10  BHEAYAUTOPHOU
CaMOCTOSITENIbHOW paboTe M BBIOJHEHUIO OT/AEIbHBIX BHJIOB
paboT,  yTBep)KICHHbIe  Kadeapod  OpraHm3alud |




IJIAHUPOBAHUS MECTHOIO pa3BUTHsSA,  NpoTokod NelQ ot
28.03.2017 r

[Ipopabotka kouTposbHbiX | 1. Jlameirmna, IOpuit  HukonmaeBuu.  CrpaTermdeckuit
BOIPOCOB, BOMNPOCOB sl |[MeHeKMeHT [Tekcer] : yueOHOoe mocobue Ui CTyICHTOB By30B
00CYXICHUS/TUCKYCCUI / 1O. H. Jlanibirus. - M. : UTHOPA-M, 2011. - 235 c. - (Boicmiee
oOpazoBanue). - bubmmorp.: c¢. 232-235. - ISBN
9785160028569 : 164.90

2. Mumenko JL.A.  Crpatermueckuii  MEHEIKMEHT:
yaeOHuK 171 By30B. KpacHomap, Kyol'V, 2013

3.  Meroauueckue peKOMEHJAMH TI0 BHEAYIUTOPHOMH
CaMOCTOSITeNIbHOM padoTe W BBINOJIHEHUIO OTICIIbHBIX BHJIOB
pabot,  yTBepKIeHHble  KadeApoil  OpraHu3almud U
IJIAHUPOBAHUSA MECTHOTO pa3BUTHsA,  NpoTokod NelO or
28.03.2017 r

IToaroroBka K 1. JlampirmH, FOpuii  HukomaeBmu.  Ctparerndyeckuid
MPAaKTUYECKUM  33JIaHUsAM, |MEHEIKMEHT [ TekcTt] : yueOHoe nmocodue Jijisi CTYyIEHTOB BY30B
ynpaxHenusiM, noaroroska |/ FO. H. Jlaneirun. - M. : UHOPA-M, 2011. - 235 c. - (Bricuiee
JOKJIaIOB/TIPEe3CHTAINN obpa3oBanmue). - buOmmorp.: c¢. 232-235. - ISBN
9785160028569 : 164.90

2. Mwumenko JLS.  Crparernyeckuii  MEHEIKMEHT:
yueOHUK /i By30B. Kpacnomap, KyoI'Y, 2013

3. Meroanyeckie pEeKOMEHIAIMH 110 BHEAYAUTOPHOM
CaMOCTOSITENIbHOI PadoTe W BBIMOJTHEHUIO OTIECIBbHBIX BUIOB
pabot,  yTBep)KIeHHblE  Kadeapoil  OpraHu3amud U
IJJAHUPOBAHUS MECTHOTO pa3BUTHUsl,  NpoTOokKod NelO ot
28.03.2017 r

3. O6pa3oBaTejibHbIE TEXHOJIOTHH

Ha nexnusx wW3mararoTcss OCHOBHBIC TEOPETHUYECKHE ITOJIOKCHHSI M KOHICTIMH Kypca,
JAIoNINe CTyIeHTaM HHPOPMAIINIO, COOTBETCTBYIOIIYIO MPOTPaMMe.

3ajaya CEeMUHApCKUX 3aHSATHH — pa3BUTHE y CTYJACHTOB HAaBBIKOB IO MPHUMEHEHHIO
TEOPETUYECKHUX MOJIOKEHUN K PEHICHUI0 MpakTudeckux mnpodiem. C 3Toil 1enpio pazpaboTaHbl
3alaHuA OJI BBIITOJIHCHUA HAa CCMUHAapax. OHH COCTOAT U3 3a1a4 nu ynpamHeHI/Iﬁ, MPaKTUYCCKUX
CUTyallui, OPHUEHTUPOBAHHBIX Ha YCBOEHUE TEOPETUYECKOTO MaTephala U YMEHHUS €ro
HCIIOJIB30BAaTh JJIA pCIICHUS TPAKTUYCCKUX 3a1ay.

Ha xaxmom ceMuHape OTBOIUTCS BpeMs s JAUCKYCCHH, B KOTOpPOH y4acCTBYIOT
JTOKJAA4YUK, TOATOTOBUBIIMK  COOOIIEHHE TI0 KaKoW-IMOO TMpakTUYecKod Tmpodieme
CTpaTEerHuecKoro YIpaBieHUs, ero omnmoHeHThl (1 wam 2 4yenoBeka), MOATOTOBHBIIKE
KOHTPAPTyMEHTHI, U APYTUE CTYAEHTHI IPYIIIIBI.

Ha ceMuHapax WHCHONB3YIOTCS MPE3EHTAMHU-IOKIAIbI CTYJEHTOB IO MPAKTHUYECKUM
npo0jeMaM MEHEKMEHTA, OOCYKICHHSI M TUCKYCCUH 110 HUM.

Eme ogna ¢opma opranuzanuu paboThl CTYJIEHTOB — HaMKMcaHue pedepaToB, CoEpKaIIINX
pa3BepHYTHIE apryMEHTHI, pacCyXIEHUs, CpaBHEHHs. VICIomp3yeTcss HalMcaHue 3cce, KOTOpOoe
MpeCTaBIsieT coO0Ol HeOOMBIIOe HCCIEeNOBaHHEe KaKOH-In00 mMpoOIeMbl CTPAaTErH4ecKOro
yIpaBJIEHUS C MPEAJI0KEHNEM BapUAHTOB PEUICHUS TaHHOM MPOOIeMBbl.

3aH5[TI/ISI, IMPOBOAMMBIC C MCITOJIB30BAHNEM NHTCPAKTHUBHBIX TEXHOIOTHI

Bu
g Hcnonb3yemble MHTEpakTHBHBbIE 0OOpa3oBareibHble | KonnuecTBo
Cemectp | 3aHATHS
TEXHOJIOTUHU 9acoB
(ITP)
I1P becenpl-obcyxaenus,  pa3dop  NPAaKTUYECKHUX 4




CUTyaIlMi, Mpe3eHTAIUsl JOKJIAI0B, COOOIICHHWI B
dbopmare MUHHU-KOH(pEPEHIIUN
Hroro: 4

4. OueHOYHbIE CPeCTBA 1JIsl TEKYIIEro KOHTPOJIS YCIeBaeMOCTH H MPOMEKYTOYHOI
aTrecTanuu
4.1 OueHoYHBbIE CPeCTBA VI MPOBeeHNUs TeKYIIelH aTTecTalun
4.1.1. Pa300p npakTUYeCKHX CUTYyaIlHi

Cutyamusa 1 KoHcTpykTOopckoe OOpO OZHOTO M3 AaKIMOHEPHBIX HPEANPUSTHH Topoia
pa3pa0oTajlo U JOBEIO 1O CEPUHHOr0 MPOM3BOACTBA HU3JEIHE, HEOOXOIUMOE OTpPaCIIu.
JlopaboTka OmbITHOrO 0Opasia 0 CEepHH MPOBOANIACH B CXKATBIE CPOKHU, M3JIEIUE MOTYIUIOCH
BBICIIETO KayecTBa M KOHKypeHTocrmocoOHbIM. OnHo coctaBmio 80% Bceil BbImycKaeMon
OpPEANPUATHEM TNPOAYKIHMH. I[IpOM3BOACTBO OBUIO XOPOIIO OTIAXKEHO, M MPEANPHATHE
MIOCTOSIHHO BBITOJIHSJIO 3aKa3bl. VICTIONHUTENBHBIA TUPEKTOP OTAAT PACIOpSIKEHWE HUKAKHX
W3MEHEHHH, YCOBEPIICHCTBOBAHUN M0 TAHHOMY H3JENIHUIO HE TMPOBOAUTH, pabodne mapamMeTpbl
HE U3MEHSTH.

3a 3TO BpeMsl Ha JpyroM IMpEeANpUATUU DPa3padaThIBaIM aHAJOTUYHBIE H3JEIHS, HO C
YJIy4IIEHHBIMU JKCIUTyaTallMOHHBIMHM XapaKTepUCTUKaMH. BciencrBue 3T0ro KOHCTPYKTOPHI 5
JeT 3aHMMAJMCh TOJBKO YCOBEPLICHCTBOBAHMEM YIAKOBKM. B pesynprare Ha nepBOM
OPENPUATHH MPOIYKLHIO BBIHYX/IEHBl OBLIM CHATH C NPOU3BOJICTBA, U IMPEINPUATHE CTaIO
IIEpECTPanBaTbCA Ha BBITYCK HOBOro wu3zaenus. llepectpoiika mpoxoawsia O4Y€Hb TSKENO, U
IPEIIPUATHE B TCYEHHE MHOTUX MECALIEB HE MOIJIO BBIMTH Ha 3aJJaHHYIO IIPOTPAMMY.

Bormpocs! - 3aganus:

1. IlenecooOpa3HO U ObUIO CHMMATh C MPOU3BOJACTBA OJHO M3JAEIHE M 3aMEHATh €ro
apyrum?

2. Kak cienoBano nocTynuTh B JAaHHOM cllydae pyKOBOJICTBY IIEPBOTO MPeIPUATHS?

3. Kakue Obl BBl NPHHSIM MEpHI, MPEKIEC YeM OCYIIECTBUTH TEPEXOJl C IMPOU3BOJICTBA
OJIHOTO u3zenus Ha ipyroe? OxapakTepu3ynTe MO3ULMI0 UCIIOIHUTEIBLHOIO JUPEKTOPA.

4. TlpuMEHUTENTHHO K HM3JI0)KEHHOW CHUTYalluHu JaiTe XapaKTEPUCTUKY CTPaTErMuecKOro
yIpaBJIEHUS HAa IEPBOM U BTOPOM NPEANPUATHSAX.

5. Kakue KOHKypeHTHbIE MPEUMYIIECTBA UMEET BTOPOE MpPENINPHUSATHE IMEpes MEPBbIM U
nouemy?

®opmupoBanue kommnereHuuun IIK-12  CnocobGHocTh pa3pabaThiBaTh  COLMAIBHO-
HKOHOMHUYECKHE MPOEKTH (IIPOrpamMMbl Pa3BUTH), OLEHWBATh SKOHOMHUYECKHE, COLIMANIbHBIE,
MOJINTUYECKHUE YCIOBUSA U TIOCIEACTBUS pEaTN3alliy IPOrpaMM

Kpurepun onenku.

OneHka «OTJIIMYHOY» - CTYJEHT MPaBUIbHO U 0OOCHOBAHHO PEILNJ CUTYaI[MOHHBIE 337a4H,
IPOJEMOHCTPUPOBAJI yMEHHME apryMEHTHpPOBaThb CBOKO IO3ULHUIO, U3JIOXKWJI MarepHuall
TPAMOTHBIM SI3BIKOM B OINPEIEICHHOM JIOTMYECKOM MOCIENOBATENIBHOCTH, TOYHO HCIIOIb3YS
TEPMUHOJIOTHIO NPeIMeTa KaK Y4eOHOH AUCIUILIMHBL; OTBEYAll CAMOCTOSTENIbHO 0€3 HaBOSIINX
BonpocoB. [Ipu ocBelieHNH BTOPOCTENEHHBIX BOMPOCOB BO3MOXKHBI OJIHA-JIBE€ HETOYHOCTH,
KOTOpbIE 00YUaIOMIMIACS JIETKO YTOUHWII [0 3aMEYaHHUI0 MPeroiaBaTess

OneHka «XOpomIo» - OTBET CTYyJEHTa YAOBJIETBOPSET B OCHOBHOM TpeOOBaHHSIM Ha
OTMETKY «OTJINYHO», HO IIPX 3TOM HMEET MECTO OAMH M3 HEJAOCTAaTKOB: JOIYILEHBI OJIHA - JIBE
HETOYHOCTU TP OCBELIEHWN OCHOBHOTO COJEpPKaHUs OTBETA, MCIPABICHHBIEC 10 3aMEYAHHIO
npernojiaBaTess; JJOMyIIeHbl oIuOKa Wi Oojiee JBYX HETOYHOCTEH TP OCBELICHUU
BTOPOCTETIEHHBIX BOIIPOCOB MJIM B BBIKJIAJKaX, JIETKO MWCIPAaBICHHbIE IO 3aMEYaHUIO0
IpenoaaBaress.

OneHka «yZOBJIETBOPUTEIBHO» - HEMOJIHO WM HENOCIeI0BaTeIbHO PACKPBITO
coJepKaHWE MaTepHuaja, HMMEIOTCS OHIMOKM B PELUICHUHM CHUTYallMOHHBIX 3a]ad, MO3UIMS



CTYACHTa MO CHUTyalldd HE apryMEHTHpPOBaHA, HO IIOKa3aHO oOlee MOHUMAaHHWE BOIPOCA
U IIPOJICMOHCTPUPOBAHBl YMEHUS, JIOCTAaTOYHBIC [UIsl JaJbHEWINEro YCBOCHHS MarepHaa,
OTIpeIeIEHHOT0 y4eOHOM MPOrpaMMOil TUCIIUITIIHHBI.

OneHka «HEYAOBIETBOPUTEIBHO» - HE PACKPBITO OCHOBHOE COJepaHhe Y4eOHOTo
Marepuaia;, OOHApPYKEHO HEe3HAHWE WM HETOJIHOC MOHMMaHHE O0YYaromuMcs OONbIIeH Win
Haubosee BaKHOM yacTH y4eOHOro marepualia; JOIMYILeHbl rpyOble OIIMOKM MpHU OTBETaxX Ha
BOIIPOCHI COOECEIOBAHNUS, HEPABUIBHO PEIICHBl CUTYAIlMOHHBIC 33/1a4H, JOMYIIEHbI OIIHMOKH B
ONpeeNICHUd W UCIHOJIb30BaHUU TMOHATHUN, KAaTErOpHil KOTOpble HE WCHPABIEHBI I0CIHE
HECKOJIbKUX HaBOJSILUX BOIIPOCOB MPEIO1aBATENS]

4.1.2 TecToBBIE 3a1aHUA
1. Kakue U3 cleayronmx yTBep»KJICHHUIA Bbl CYUUTACTE BEPHBIMH:

1) CYIIECTBYIOT ONTUMAJIBHBIC JIsI BCEX (DUPM CTPATETHUH;

2) npoIiecc BIPAOOTKH CTPATETUH JIJIsl K&KIOH (GUPMBI YHUKAJICH;

3) (UPMBI JTOJDKHBI HCIIOJIB30BATh €MHBIC METOIBI CTPATETHUECKOTO YIIPABJICHHUS,

4) Opu  BBIPaOOTKE CTpaTerud (UPMbI YUUTHIBAIOT HEKOTOpPbIE 0000IIEHHBIE
MIPUHIIHIIEL.

2. llepeHoc uLEeHTpa BHHMMAaHHS BBICIIEIO PYKOBOJACTBA Ha OKPYKEHHUE C LEJbIO
CBOEBPEMEHHOI'0 PEarupoOBaHus Ha IIPOUCXOAIINE B HEM U3MEHEHUS XapaKTepEeH AJIs Iepexona
OT:

1) Teky1ero miaHUPOBAHUSA K JJOITOCPOUHOMY;

2) cTpaTeruuecKoro IIaHUPOBAHUS K CTPATETHYECKOMY YIIPaBJICHHUIO;

3) 10JITOCPOYHOrO IUIAHUPOBAHUS K CTPATEIHYECKOMY.

3. Muccus opranuzanuu chOpMyJIMpOBaHa CIenyOUMM oOpazoM: «OpraHuszaius
CYILIECTBYET JJIsl MPOM3BOACTBA TOBAPOB U YCIYT C LENbIO MOIYYEHUS JOX0/a OT peanu3ariumm».
Taxast popMynTupoOBKa MUCCHU XapaKTepHa IS

1) CTPATETUYECKOTO YIIPABICHUS;
2) OTIEPATUBHOTO YIPABIICHMUS;
3) 000UX BUJIOB YIIPABIICHUSI.
4. UYro sBIsieTCS XapaKTEPHBIM JJI MEHEPKEPOB CTPATETHUECKOTO YIIPABICHUS:
1) OpHEHTAIUs BHYTPh OpraHU3allu;
2) MOUCK IyTel 6osee 2PHEeKTUBHOTO UCIOJIH30BAHUS PECYPCOB;
3) MOMCK HOBBIX BO3MOYKHOCTEH B KOHKYPEHTHOW O0phOeE;
4) OTCJICKUBAHHE U aJJaNTallMsl K HK3MEHEHUSIM B OKPY)KCHUH;
5) OpHUEHTAIUs Ha BHEILIHIOKO Cpeay.
5. Kakue u3 cieqyonmx MOJI0KEHUH XapakTepHBbI JJIS MPUHIMIIOB  YIPaBJICHUS
MIEPCOHAIIOM B paMKaX CTPAaTETHYECKOTO YIIPaBICHUS
1) pabOTHUKHU — pecypc OpraHu3ally;
2) MIEPCOHAN — HCITOTHUTEIH OTENBHBIX (PYHKIINH;
3) pabOTHUKU — OCHOBA OpraHHU3alllu;
4) PaOOTHHUKYU — OCHOBHAS IIEHHOCTh OpTraHU3aIlIH;
5) NEepCOHAI — UCTOYHHK O1aronony4ust Gupmsl.
6. O¢pheKkTuBHOCT JEATEIBHOCTH M yHpaBieHus (upMoil ompenensercs

NpUOBUTPHOCTHIO M PAIIMOHAIHLHOCTHIO MCIIOIB30BAaHUS MMPOM3BOACTBEHHOTO MOTeHIIMANA. Takas
3 PEKTUBHOCTH XapaKTepHa JJIs:

1) CTPATETUYECKOTO YIPABICHUS;

2) OTIEPATUBHOTO YIIPABIICHHUS;



3) TEKYIIEro YIpaBJICHHS.

7. ®upma, UCTIONb3YIOIasl CTPATETMYECKOE YIPABIEHUE, IUIAHUPYET CBOIO JIEATENBHOCTh
UCXOJsl U3 TOTO, UTO:

1) OKpYy’KeHHe He Oy/1eT MEHSAThCS;
2) B OKPYXEHHH HE OYJeT MPOUCXOIUTh KaYeCTBEHHBIX U3MEHEHU;
3) B OKPY>KEHHH MTOCTOSIHHO OyTyT MPOUCXOUTH U3MEHEHHUS.

1.  Ilpu cTparernyeckoM YHpPaBICHHUHU IUIAHBI (PUPMBI:

1) NpeyCMaTpPUBAIOT TOJLKO KOHKPETHBIC JICHCTBUS B HACTOAIIEM U OyIyIEeM;

2) 0a3upyrOTCs TOIBKO HA YETKO U3BECTHOM M HEM3MEHHOM KOHEYHOM COCTOSIHHU;
3) (bUKCUPYIOT XKeTaeMoe B OyayIeM COCTOSTHUU (hUPMBI,

4) MO3BOJISIOT (prpMe pearupoBaTh Ha U3MEHEHHS B OKPY)KEHUH;

2.  Kakoe u3 cienyronmx yTBep>KICHUN BbI CUNTACTE PABUIIBHBIM:

1) CTpaTerMyecKoe yIpaBlIeHWE -  HOBas IporpeccuBHas (opma yIpaBieHus,
O3TOMY (hUpMa MOXKET MEPEUTH K HEl JIETKO U OBICTPO;

2) nepexoj K CTpaTeruuecKoMy yIpaBlIeHUIO TpeOyeT O0JIbIIMX 3aTpaT BPEMEHHU, HO
HE PECypCOB;

3) JUIs TOrO, yToOBl B (pUpMe Hayal OCYILECTBIIATHCS IMPOLECC CTPATErHYecKOro
yIpaBJIeHUs], TPEOYIOTCS OTPOMHBIE YCUITUS;

4) nepexos K CTpaTernyeckoMy yrpaBlIeHUIO TpeOyeT 3aTpaT BpeMeHH.

3. SIBnenwme, Korma J0XOAbl OT COBMECTHOTO HCIIOIB30BAaHUS PECYpPCOB MPEBBIIIAIOT
CYMMY JIOXOJIOB OT Pa3JIeIbHOTO UCIIOJIB30BAHUS TEX JKE€ PECYPCOB, Ha3bIBACTCA APPEKTOM:

1) MaciiTaba Mmpou3BOJICTBA;
2) KPHBOI1 OIIBITA;

3) MaciTada 1esITeIbHOCTH;
4) CHHEPTHUH.

4.  KaxkoBa mocienoBaTeabHOCTh ACHUCTBUN B paMKax CTPATETUYECKOTO YIIPaBICHUSI:

1) ofpeieNieHue 1ejel — onpeieIeHne MUCCUU — BBIOOP CTPAaTeruu;
2) BBIOOp CTpAaTEruu — ONpeesIEHue MIUCCUU — OIIpe/IeTIeHHE LieTIel;
3) oTpeielIeHne MUCCUH — OTpe/iesieHHe 1iesiel — BRIOOp CTpaTeruy;
4) OTIpeJIeJICHUE MUCCUU - BBIOOP CTPATErHH — ONIPEIeTICHUE TeeH.

5. Kakme wu3 mnepeuucieHHBIX (PAKTOPOB OMPEAENSIOT KOHKYPEHTHYIO CHITY
HOCTaBIIUKA:

1) ypoBeHb clielHaNN3aIMK TTOCTABIINKA;

2) KOHIICHTPUPOBAHHOCTH MOCTABIIMKA HAa pabOTe C KOHKPETHBIMH KIIMCHTAMHU,

3) Bce mepeyrciIeHbl HaKTOPHI.

6. KoHkypeHTHas cuia GUPMBI OIIPEIeISIeTCS

1) TOJIBKO BHYTPUOTPACIEBbIMU KOHKYPCHTAMH,

2) BHYTPHOTPACIEBBIMU KOHKYPEHTAMH, MPOU3BOISIIMME aHATOTHIHYIO TPOIYKIIUIO;

3) dupMamu, TPOU3BOIANIMMHU 3aMEIIAOIINN TPOIYKT,

4) TONBKO (PUpPMaMH, KOTOPBIC MOTYT BBINTH Ha PHIHOK C TEM K€ MPOAYKTOM.
Kpurepuu onenku:

«OTJIMYHO» - €CJIH CTYJEHT OTBedaeT npaBuiibHO OT 91 10 100 % TecTOBBIX 3a/laHU;
«XOpOIIO» - €CIIU CTYAECHT OTBeUYaeT NpaBuiabHO OT 51 10 90 % TecToBBIX 3aJaHU;
«YIOBJIETBOPUTEILHO» - €CJIM CTYJEHT OTBEYaeT NMpaBWibHO Ha 50% TECTOBBIX 3adaHUI



®opmupoBanue komnereHmit: I[1K-12 CnocoOHocTe pa3pabaTbiBaTh COLMAIBHO-
9KOHOMHYECKUE IPOEKThl (IIpOrpaMMbl pa3BUTHS), OLEHHBATh 3KOHOMHUYECKHE, COLMAJIbHBIC,
NOJIMTUYECKUE YCIOBHMSI W IOCIEACTBHS pEAU3alUU TOCYAAPCTBEHHBIX (MYHMIIMIIAJIbHBIX)
nporpamM; I1K-14 CriocoGHOCTh IPOEKTHPOBATH OPraHU3ALMOHHYIO CTPYKTYPY, OCYLECTBIATh
pacnpezesieHue NOJTHOMOYHI U OTBETCTBEHHOCTH HAa OCHOBE UX JI€JIETUPOBAHUS

4.1.3 TloAr0TOBKH JA0KJIa/1a- MPEe3eHTAIIUH

Temwbl Ooxnados-npesenmayutl

1. Heo0X0auMoOCTh CTpaTernyeckoro Moaxoja B Pa3BUTUH COBPEMEHHOTO Ou3Heca.
Kputnyeckne ommOKM KOMIAHWH B pe3yiabTaTe OTCYTCTBUS CTPAaTETMYECKOro IMOAXoJa K
YIpaBJICHUIO (Ha IpUMEPe KOMITAaHHUH )

2. D¢ dexTuBHOE NTUIACPCTBO: CTPATETHUECKOE YIpaBJICHHE B KOHKYPEHTHOH cpene (Ha
npuMepe)

3. Poccwuiickuit Ou3HEC: OpUEHTUP HA MEXKTYHAPOIHBIN PHIHOK (Ha IpUMeEpe)

4. TlpuuuHbl nopakeHuss Kommanuu «Ford» B crpareruueckoil 0opnde ¢ KOMIaHUEH
«General Motors»

5. Pe3ynbTaTuBHOCT, M MPOOJEMBI CTPATETMYECKOTO MEHEIXKMEHTa B COBPEMEHHBIX
YCIIOBUSAX

6. O6pa3 COBpeMEHHOT'0 PYKOBOAMTENS (HA IPUMEpax)

7. XeHumHa-MeHeHKEp: TyUIlIne OTCYECTBEHHBIE U 3apyOeKHBIE MPAKTHKH

8. Momnonable MUJUTHOHEPBI B MUPOBOI1 MpaKkTHKe Ou3Heca

9. B mowmckax »(PQPEKTHBHOTO YIpaBICHHs: OINBIT Jy4YIIUX OTEYECTBEHHBIX U
3apyOeKHBIX KOMITAHUN

10. Ilpuumnbl nopaxeHus kommanuu «Ford» B crparernveckoii 6oppde ¢ KOMIaHUEH
«General Motorsy

11. Pe3ynpTaTWBHOCTh M MPOOJEMBI CTPATETMYECKOTO MEHEIKMEHTa B COBPEMEHHBIX
YCIIOBUSAX

12. .Heo0x0auMOCTh MPUMEHEHUS METOJIOB U TPOIIETYDP, COOTBETCTBYIOIIUX CTPATETUN

13. Ucnonb3oBaHWe HACTYMATENbHBIX CTpaTerwid AN 3alIUThl  KOHKYPEHTHOTO
IpEeUMYIIECTBa

14. Opranuzamus mpoliecca 0TOOpa mepcoHajga Ha KIIIOYEBBIE MO3UIMU B KOHKPETHOU
KoMnaHu (upme)

15. Crparernueckue NPEUMYIIECTBA W HEJOCTATKH PA3JIUYHBIX OPraHU3AIMOHHBIX
CTPYKTYP

16. . KoHKypeHTHBIE CHIIBI, IEHCTBYIOIINE B HETIOCPEACTBEHHOM OKPYXEHHH KOMITAaHUH
U UX BIUSHUE HA BEIOOP CTpaTeruu

Memoouueckue pekomenoayuu no bINOJIHEHUIO 00KIAOA/CO0OWeHUs npe3eHMayuu

[Ipe3enTanus mpeacTaBiIseT cOOOM pe3ylbTaT CaMOCTOSITENLHON pabOThl CTYAECHTOB, C
MTOMOIIBI0 KOTOPOH OHHM HATJISATHO JEMOHCTPHUPYIOT MaTepHabl ITyOJUIHOTO BBICTYILICHUS
nepes ayaIuToOpHei.

KomnerotepHast mpeseHTanust — 370 (ailni ¢ HeoOXOIUMBIMM MaTepuaiamMH, KOTOPBIH
COCTOMT U3 MOCJIEI0BATENFHOCTU claiiioB. Kaxkaplii crnaii coIepKUT 3aKOHYSHHYIO 110 CMBICITY
nH(GOPMAIIHIO, TaK KaK OHA HE MEPSHOCUTCS Ha CISAYIONIUI Cllaiil aBTOMAaTHYECCKH B OTJIMYUE OT
TEKCTOBOTO JOKyMeHTa. CTyJIeHTY — aBTOpPY MPE3CHTAIlMU, HEOOXOIUMO YMETh paclpeiesiTh
MaTepuai B Tpeleiax CTPAHMIBI U TPaMOTHO Pa3MeIaTh OTACIbHBIE 00BEKTHL. B 3TOM emy
MOMOXET IIeNIbIii Ha0Op TOTOBBIX OOBEKTOB (IMUKTOTPAMM, T€OMETPUUECKUX (PUTYP, TEKCTOBBIX
OKOH ¥ T.1.). [Ipe3eHTarus momMoraeT BBICTYIAIONIEMY BBIJICIIUTH TJIABHOE U TOYHEE PACCTaBUTh
AKIICHTHI.

JInst cocTaBiieHus Pe3eHTAIMK KCIOb3yeTes mporpamma PowerPoint.

[TpoaomKUTENEHOCTD MPE3ESHTAINH HE JOJHKHA MPEBBIIIATh 15-TH MUHYT.



IepBblif cnaiin mpe3eHTaUUu JOJDKEH coAepXaTbh TeMy AoKiana, (aMuwiuio, uMs U
OTYECTBO MCIIOJIHUTEN, HOMep YydeOHOM rpynnbel. Ha BropoM criaiine 1nenecooOpa3Ho
IpEICTaBUTh 1L€JIb U KpaTKoe cojaepxkaHue npe3eHTauuu. llocnenyromme — ciaiabl
1es1ecoo0pa3Ho pa3doUTh Ha pas3zesbl COIIACHO IYHKTaM IulaHa paborel. Ha 3axmtounTenbHbIN
CJIaliJ1 BBIHOCUTCS] CAMOE OCHOBHOE U3 COJIEP KAHUS [IPE3ECHTALMH, JEJIAt0TCS BBIBOIBI

Ilepen co3gaHueM mpe3eHTALMUM HEOOXOIUMO YETKO ONpPEAENUTbCcs C  ILENbIo,
CO3/1aBacMOM  MpPE3EHTALUH, MOCTPOUTH CTPYKTYpPY BCTYIUIGHHS H  C(HOPMYIHPOBATH
3akioyeHrne. HeoOxoaumMo cieroBath onpeieleHHbIM dTaraM paboThl HaJl Ipe3eHTaluel. .

CrutanupoBaTh OOMmIMH  BHJ TPE3CHTAlMM 110 BBIOPAaHHOW TeMe, OMUpasch Ha
COOCTBEHHBIE Pa3pabOTKU U PEKOMEH/IALUH NIPETIo1aBaTels.

Pacrnipenenuts Matepual 1o ciaiaam.

OtpenakTupoBaTh 1 OPOPMHUTH CIIAMBIL.

3anaTh eAMHOOOPA3HbI AaHUMALMOHHBIA A(PEKT U JEeMOHCTPAIIMK IPE3CHTAIUH.

PacnieuaTtats npe3eHTanuo.

Kpumepuu oyenxu ooknada-npesenmayuu.

Oyenka "omauuno” Ilpe3eHTanysi MOATOTOBJIEHA JIUYHO CTYJEHTOM C UCIIOJIb30BAHHEM
COBPEMEHHBIX TEXHOJOIHMH; HE IOBTOpPAET TEKCT JOKJaja, a WJUIIOCTPUPYET €ro, Cco3jAaer
o0pa3HbIil psj, AaOUMA BO3MOXHOCTb Jy4Yllle MOHATH paldoTy; JaKOHWYHA, SICHA, YMECTHA;
COJICP’KUT MAJIO CJIOB; MOJHOCTHIO HWIIIIOCTPUPOBAHA; KOJIMYECTBO CIIAWJIOB B IPE3EHTALUU
HaxonuTcs B npenenax 10-15; Bce cnaiipl npoHyMepoBaHbl, HHGOpMAIMs Ha cliaiiie OTIMYHO
yhTaeMa C OJKpaHa; TEKCTOBBIM MaTepual COKpameH a0 ¢opmara TEe3HCOB;, IIBETOBOE
opopmieHue crai0B HE MeLaeT  BOCHPUATUIO HH(GOpMAIMM, pa3sMELICHHON Ha HHX;
uHpOpManus, pa3MeIIeHHas Ha Claiax, He COACPKUT opdorpaguuecKux, MyHKTYallMOHHBIX,
rpaMMaTHYeCKUX U IIPOYUX OMIMOOK B PYCCKOM SI3bIKE.

JlokIaj cTyaeHTa, OArOTOBUBIIIETO TIPE3CHTAIHIO, COJIepKaTelieH, KpaTok (He Oornee 10
MHUHYT), JIOTMYEH; OTPa)KaeT OCHOBHBbIE IOJIOXKEHUs HuccieayemMoi mpobiemsl  CTyaeHT
BBICTYIIMJI YBEPEHHO, CO 3HAHUEM COJEpKaHUs, IPAaBUIILHO OTBEYa Ha BOIIPOCHL,

Oyenxa "xopowo" llpe3eHTanysi NOATOTOBJIEHA JINYHO CTYAEHTOM C MCIIOJIb30BAaHUEM
COBPEMEHHBIX TEXHOJOTMI; HE3HAYUTEJIbHO TIOBTOPSIET TEKCT JOKJIaaa; sCHAa, YMECTHa;
COJICPKUT MAJIO CJIOB; KOJMYECTBO CIAiJI0OB B IMpe3eHTAalUUM HaxoauTcs B mpexpenax 10-15;
uHpopMallisg Ha Cclaiiie XOopollo YUTaeéMa C DJKpaHa; LBETOBOEe OQOpMIIEHHE ClaiiloB
CHOCOOCTBYET XOpOIIEMY BOCHPUATHIO HMH(pOpPMalMM, pa3MELIEHHOH Ha HHX; HWH(popMalus,
pa3MelnieHHass Ha  claijax, He  COJEpXKUT  opdorpaduueckux, MyHKTYalMOHHBIX,
rpaMMaTHYeCKHX U MPOYUX OIIUOOK B PYCCKOM si3bIKe. MMeeTcsi He3HauUUTeNbHOE yBETHUYEHUE
TEKCTOBOT'O MaTepHara.

Jloknan CTy[eHTa, MOATOTOBHUBILIErO IMPE3EHTALMI0, COJAEPKATENIEH, OJHAKO H3JIMIIHE
JeTAIM3UPOBAH U MPEBBICUI JUMHUT BpeMeHH (Oosee 2- MUHYT). CTyIeHT BBICTYIHII YBEPEHHO,
CO 3HAHUEM COJIepXKaHMs, IPAaBUIBHO OTBEYaJl Ha BOIIPOCH! (KPOME OJTHOTO).

Oyenxa "yooenemeopumenvno” Ilpe3eHTanusi TOATOTOBJIEHA C UCIOJH30BAHUEM
COBPEMEHHBIX TEXHOJIOTMM; 3HAYUTEIBHO IOBTOPSET TEKCT JOKIANA; COAEPKUT B OCHOBHOM
TEKCTOBBIM MaTepuaj, HEIOCTaTOYHO JPYTrUX WJUTIOCTPAIMOHHBIX (opM (TalOiaul], PUCYHKOB,
yarpaMM, pacdeToB M T.I), HET OOOCHOBaHHBIX BBIBOOB. MH(popmanus Ha crnaiine
HEJOCTAaTOYHO XOpOILIO 4YHWTaeMa C OdKpaHa; Ectb oTnensHble opdorpaduyeckue u
NYHKTYallMOHHBIE OITUOKH.

CryneHT He Ha Bce BOMPOCHI Jlaj IMOJIHbIE, JIOTMYECKHU BBICTPOEHHBIE, yOenuTeIbHbIE
OTBETHI; C1a00 MPOJAEMOHCTPUPOBAHBI TBOPUECKHUE CIIOCOOHOCTH B MOHMMAHUHM U U3JI0KEHUHU
npencTaBisieMoro marepuana. [lokazaHa HU3Kas CIOCOOHOCTH 3alllMIIATh COOCTBEHHYIO TOUKY
3pEHUs.

Oyenka «Heyooenemseopumenvroy. CTyleHT HEe MOATOTOBHII JOKJIAA-TIpE3eHTaluI0 0e3
YBa)XUTEJIbHBIX IPUYMH, OTKA3aJICSI OTBEYATh.

®opmupoBanue komnereHuuid: I1K-12 CnocoOHocTh pa3zpabaTbiBaTh COLMAIBHO-
HKOHOMHYECKUE MPOEKTH (IIPOrpamMMbl Pa3BUTH), OLEHWBATh SKOHOMHUYECKHE, COLMANIbHBIE,



MOJIMTUYECKUE YCIOBHS M TOCIEIACTBUSI pealM3alMid TOCYAAPCTBEHHBIX (MYHUIUIAIbHBIX)
nporpamm; [1K-14 Crioco6HOCTH TPOEKTUPOBATH OPraHU3AIMOHHYIO CTPYKTYPY, OCYILECTBISATh
pacmpeeneHre MOJIHOMOYHMI U OTBETCTBEHHOCTH Ha OCHOBE UX JIEJICTMPOBAHUS

4.1.4 ®oH O1IEeHOYHBIX CPEACTB /ISl NOATOTOBKH K MPOMEKYTOYHOM aTTecTallnu
Bomnpocsr k 3auery:

[TpeamnockUIKN BOSHUKHOBEHHUSI CTPATETHUECKOTO MEHEKMEHTA

OcHOBHBIE 3TaIlbl Pa3BUTHSI CTPATETUUYECKOTO YIIPABICHUS

[ToHsiTHE CTPATErMUECKOro yNpaBiIeHUsI C TOUKH 3pEHUs COJIEpKaHus U Ipoliecca

4. Tlonstne wmwuccuu, (akTopsl BBHIPAOOTKH MHUCCHH, (OPMYIUPOBAHHE MHCCUU
OpraHu3aIiu

5.  llenu opraHu3anuu: NOHATHE, HATIPABJICHUS LIeJIeH, TpeOOBaHUS K 1IEJIAM

6.  DopmbI U CIIOCOOBI YCTAHOBJICHUS IIETICH

7. Heo0xoauMocTh U3y4eHHUs MAaKpOCPEAbl U aHATN3 €€ BAXKHEUIITNX COCTABIISIOIINX

8. CognepxaHue aHanu3a BHYTPEHHEH Cpeapl opraHu3anuu. lcmoiib30BaHHE MeEToJa
SWOT npu ananuze BHyTPEHHETO COCTOSIHUS KOMIIAHUU.

9.  Cocranenne SWOT — MaTpuIlbl, MATPHUIIBI BO3MOXKHOCTEH, MAaTPHUIIBI YTPO3.

10. Heo6xoauMocCTh U cofiepKaHie aHaIu3a IEMOYKU [ICHHOCTEHN U U3/Iep:KeK KOMITaHU!

11. Awnanu3 HENOCPEICTBEHHOTO OKPYXKEHHsI KOMIIaHWU. Mojaenb KOHKYPEHTHBIX CHII
M.IIoprepa. XapakTepuCTHUKA KaXX10M KOHKYPEHTHOM CHIIBI.

12.  Onmnpenenenne KOHKYPEHTHBIX IPEHMYIIECTB KOMIIAHUH. VICIONB30BaHHE KapThl
CTpaTeruuecKux TPyI IPH aHaTN3€ KOHKYPEHTOB.

13. OueHka KOHKYPEHTHOTO MOJIOKEHHS KOMIAHWW B oTpaciu. KioueBble (akTopsl
ycmexa. Hcnons3oBanue METOJIOB B3BEILIEHHOM u HEB3BEIICHHOMN OLICHKH
KOHKYPEHTOCIIOCOOHOCTH KOMITaHUU.

14. Twunonorus OCHOBHBIX CTpAaTETUi U UX XapaKTePUCTHKA

15. Heo6xoaumocTs pa3pabOTKU CTpaTerWy Ha Pa3HbIX YpOBHAX uepapxuu. [lupamuaa
pa3paboTKU cTpaTeruy. XapakTepucTHKa YpOBHEH nepapXuu.

16. BrmonHeHWe CTpaTeTHMH: pPOJIb JAHHOTO JTala B CTPATETUYECKOM YIPABIICHHH.
Heo6x01uMocTh COOTBETCTBHSI CTPATETUU M OPTaHU3ALMOHHOM CTPYKTYPbI KOMITAHUH.

17. Crparernueckue NpEeUMYILECTBAa M HEJOCTATKU pPAa3IMYHBIX OPTraHU3alMOHHBIX
CTPYKTYP.

18. Omenka »>¢ddexruBHOCTH gAelicTByromei crparernd. OCHOBHBIE —TIOKa3aTeNd
3¢ (HEeKTUBHOCTH CTPATETUH.

19. Pousb MapkeTHHTa B CTPaTErHYECKOM YIPABICHHH KOMITAHUN

20. Tlonsartue npoaykrta M (akTOphl, €ro ONpeAesIonne

21. OCHOBHBIE COCTABJISIONINE «OOOJIOUKI» TMPOAYKTA U MX XapaKTCPUCTHKA

22.  JKu3HEHHBIM LUK MPOJYKTA, €r0 XapaKTepUCTUKA

23. Crparerus mpoayKTa Ha OTACITbHBIX (Da3ax »xu3HeHHOro mukima. CoaepkaHue U
3TaIlbl CTPATETUU CO3JJaHUs HOBOT'O MPOTyKTa

24. BsammopneiicTBe  dYenmoBeka W opraHm3ammd.  CnocoObl  yCTaHOBICHHS
B3aMMO/IEIICTBHE YeIOBEKa U OpraHU3aluu

25. PoieBo¥t moaX0/ K YCTAHOBIICHUIO B3aMMO/ICHCTBYS YeIOBEKAa U OpTaHH3aIUH.

26. HeoOxoauMocTh  CO3JaHHs ~ KOPIOPAaTUBHOM  KYJIBTYpBl,  IOJIEP)KUBAIOIICH
CTpaTETHUIO KOMITAHUH

27. Ponb u 3a1a4u auepa OpU BBITOJTHEHUN CTPATETHH

28. VYBsa3ka OmokeToB co crpareruedi. Co3maHue TNpomeayp H  TOJUTHKH,
HOJIEP>KUBAIOIINX CTPATErHIO

29. HeoOX0oaMMOCTh BHEIPEHUS JIy4IIMX METOJOB BBIOJHEHHs paOOTHI (HArTydImas
MPAKTHKA)

wn e



30. Pa3paboTka cucTeM MaTepUAIbLHOTO MOOIIPEHUS, TTOAIEPKUBAIOIINX CTPATETUIO

Kpurepuu onenku:

Ouenka «3aureHo». CTYIEHT BIJIAJEET TEOPETUUECKUMHU 3HAHUAMU 110 JAHHOMY
IOpeaMeTy, JaeT IOJIHBIA M IpPaBUJIbHBI OTBET HAa BONPOC K 3aueTy, MOAKPEIUIIET OTBET
KOHKpETHbIMU TpuMepaMu. OTBET CTyJEHTa OTIMYAET JIOTUYHOCTh, I1OCJIEAO0BATEIBHOCTh
n3noxeHuss. CTyIEHT MOXET JONyCKaTb HEKOTOpble HETOYHOCTH, KOTOpbIE YTOYHSAET I10
3aMEUYaHUIO IIpernogaBaTes.

- OLIEHKa «HE 3a4TeHO». MaTepuall He YCBOEH, HE PAcCKpbITO OCHOBHOE COEp)KaHue
yueOHOro Matepuana; OOHapy)KEHO HE3HAHWE WM HETMOJHOE MOHUMAaHUE CTYJICHTOM OOJbIIen
WM Hauboliee BaXXKHOM yacTH yd4eOHOro MaTepuala; JONYLIEHbI TpyOble OLIMOKM MPH OTBETax
CryneHT uMeeT KpailHe OrpaHMYCHHbI 00BEM 3HAHUI MPOTPAaMMHOTO MaTepuaia o y4yeOHOM
JUCLUIUIMHE.

@®opma mnpoBeneHusi 3adera — ycTHas. CTyneHTbl OTBEYalOT HA OJUH BOIIPOC U3
UMEIOILErocsl MepedyHsi BONPOCOB, PEKOMEHAYEeMbIX JUIsl cladyu 3adera. Bompochl kK 3auery
bopMynmHpyIOTCS TpenojaBaTeileM TOJbKO Ha OCHOBAaHMM W B 0O0bEME HU3YyYEHHOTO
IPOrpaMMHOr0 MaTepuaa.

Ecnu cTyneHT uCnbIThIBaE€T TPYAHOCTH NPU OTBETE Ha BOIPOCHI, MIPENOJABATENIb MOKET
3aJlaBaTh JIONOJIHUTENbHBIE BONPOCHI, J1aBaTh MPAKTUUYECKUE 3aJaHHs M MpPUMEpHI (B Mpenenax
IIPOrPaMMBbl).

OcBoenne kommereHiuid: [IK-12  CnocoOHOCTH  pa3pabaThiBaTh  COIHAIBHO-
HKOHOMUYECKUE TPOEKTHI (IIPOrpaMMbl pPa3BUTHSI), OLIEHUBATh 3KOHOMHUYECKHE, COLMAJIbHBIE,
HOJUTUYECKHE YCJIOBUSI W  TOCJIEACTBUS pealu3allii TI'OCYAAPCTBEHHBIX (MYHUIMIAIbHBIX)
nporpamym; I1K-14 Crioco6HOCTh TPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYpPY, OCYIIECTBIISATh
pacripeiesieHie TOJTHOMOYUH 1 OTBETCTBEHHOCTH Ha OCHOBE MX JI€JIETMPOBAHUS

5. IlepevyeHb OCHOBHOM M 10NOJTHUTEIbHOH JIUTEPATYPbI
5.1 OcHoBHas1 1uTEparypa

1. Mamok, B. WM. Crparermueckuidi MeHeDKMEHT. OpraHuzammsi CTPaTerHyecKoro
pa3BUTHUSA [ DIEKTPOHHBIN pecypc] : yueOHUK U MPAKTUKYM JUIsl OakajaBpuaTa i Marucrparypsl /
B. U. Mamok. - M. : IOpaiit, 2018. - 361 c. — https://biblio-online.ru/book/B97109E1-BOA8-
4A65-965F-5FC11185D55A.

2. llonoB, C. A .AKTyanbHBI CTpaTerHMYecKUd MeEHEIKMEHT. Bunmenue - menu —
U3MEHEHHUs [DNeKTpoHHbIN pecypc] : yueOHo-mpakTuyeckoe nocodbue / C. A. Ilomos.- M. :
FOpaiit, 2017. - 447 «c. -https:/biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627.

3. Jlanbirun, FOpuii HuxonaeBuu. Crpaternueckuid MeHeKMeHT [Tekct] : yueOHOe
nocobue mis ctyaenToB By30B / FO. H. Jlaneirun. - M. : UHOPA-M, 2011. - 235 c. - (Bsicuiee
obOpasoBanue). - bubmumorp.: ¢. 232-235. - ISBN 9785160028569 : 164.90

5.2 lonotHuTEIBHAS JIUTEPATYPA:

1. Ilapaxuna, Banentnna HukomnaeBna. Crparerndyeckuii MeHemxMeHT [Tekct]
yuebnuk / B. H. Ilapaxuna, JI. C. Makcumenko, C. B. I[lanacenko. - 6-e¢ m3x., crep. - M. :
KHOPYVYC, 2012. - 496 c. - ([]ns 6akanaBpos). - bubnuorp.: c. 488-492. - ISBN 9785406020548
1 272.

2. MomuanoBa, O. II. Crparernyeckuii MEHEIXKMEHT HEKOMMEPUECKUX OpraHu3alui
[DnexTpoHHBI pecypc] : yaeOHUK i OakaaBpuata u Maructparypsl / Momganosa O. I1. - M. :
FOpaiit, 2018. - 261 c. - https://biblio-online.ru/book/9215F5B9-724F-4CAF-B83B-
5C4C35539A2F/strategicheskiy-menedzhment-nekommercheskih-organizaciy.

5.3 IlepuoanyecKkue U3AAHUS:
Hay4YHBbIE KypHAJIbI:
1. MenemxmenT B Poccun u 3a pyoesxom;



https://biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A
https://biblio-online.ru/book/B97109E1-B0A8-4A65-965F-5FC11185D55A

2. Poccuiickuii 5KOHOMUYECKU )KypHAIT;
3. Yenoek u Tpyn

6. Ilepeyenn pecypcoB HHPOPMAMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH «HTepHETY,
HeO0XO0AUMBIX /IJISl OCBOCHMSI JUCHHILIMHBI (MOIYJIs1)

nporpaMMHoe obecrieueHue u HTepHET-pecypehl:

ba3bl aHHBIX, HTHPOPMALIMOHHO-TTOUCKOBBIE CHCTEMBI

EBSCO — YuuBepcanbHas 0a3a JaHHBIX 3apy0OeKHBIX http://search.epnet.com
MOJTHOTEKCTOBBIX HAYYHBIX JKYPHAJIOB IO BCEM 00JACTAM
3HaHW.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAQHHBIX 10 SKOHOMHYECKMM HaykaM, BKIwouaeT 111
MOJTHOTEKCTOBBIX KypHalIoOB wu3ngarenbcrBa Emerald mo
MEHEPKMEHTY M CMEXXHBIM JTUCLIUITIIMHAM.
ProQuest: ABI /Inform Global - momHoTekcroBast 6a3a http://proquest.umi.com/login
JTAaHHBIX 110 OU3HECY, MEHEPKMEHTY M SKOHOMUKE.

7. MeTonu4eckne yKa3aHusi 1Jisi 00y4aIMIMXCS M0 OCBOCHUIO U CIHILTAHBI

JICKITMOHHOE 3aHATHE MPEJICTaBISET COOOM CHCTEMaTHYeCKOoe, IOCIIe0BATEIbHOE,
MOHOJIOTHYECKOE H3JIOKEHHE MPEeIoIaBaTelIeM-JICKTOPOM y4eOHOro Marepualia, Kak MpaBHIIo,
TEOPETUYECKOr0 XapakTepa. Takoe 3aHATHE MPEICTaBISCT COOOM DJIEMEHT TEXHOJIOTHU
NpEJCTaBICHUS YYeOHOrOo MaTepuayia IyTeM JIOTHYECKH CTPOMHOT0, CHUCTEMAaTHYECKU
MOCIICOBATEIPHOTO W SICHOTO  M3JIOKEHWS ¢ HCIOJh30BAHUEM  HMHTEPAKTHUBHBIX

00pa3oBaTeNbHbIX TEXHOJIOT Ui (MynbTUMETUHHBIX, JIEKIUU-UCKYCCHUH, JEKIUU-
JIEMOHCTPALIHH ).
lenp nexkuuu — oOpraHu3anus IEJCHANPABICHHON IM03HABATEIbHOW JEsTeNbHOCTH

0o0y4aroluxcsl M0 OBJAJECHUI0 IPOrpaMMHBIM MaTepuaioM Y4eOHOM IUCUUIUIMHBL. YTeHue
Kypca JEeKIHMH TMO03BOJSET JaTh CBS3aHHOE, IMOCIEAOBATEIbHOE H3JI0)KEHHE MaTepualia B
COOTBETCTBUM C HOBEHIIMMHU JIaHHBIMHM HAYKH, COOOIIMTH CIIYLIATENISIM OCHOBHOE COZEpKaHHE
MpeAMETa B LIEJIOCTHOM, CUCTEMaTU3UPOBAHHOM BUJIE.

3ajaun JEKUUU 3aKIYaloTcs B oOecrieueHuu (POPMHUPOBAHUS CHUCTEMBbl 3HAHUN 110
yueOHOM JUCHUIUIMHE, B YMEHUM apryMEHTHPOBAaHO W3JIaraTh Hay4dHbI Marepual, B
dbopMupoBaHUH TPO(ECCUOHATBHOTO KPyrozopa M oOIIed KylbTypbl, B OTPa)KEHHU €IIE HE
MOJYYUBIITUX OCBEIIECHUS B y4eOHOW JUTEpaType HOBBIX JOCTHKEHMM HAYKH, B ONTHMH3AIUU
Ipyrux ¢GopM opraHu3aluy yueoHoro mnpoiecca.

[IpakTudeckue 3aHATUA — SABISAIOTCA (HOPMOI yueOHOW ayqUTOpPHOU pabOThHI, B paMKax
KOTOpOH (OpMHUPYIOTCS, 3aKPEIUIAIOTCS U MPEACTaBISAIOTCA aclMpaHTaMHM 3HAHUSA, YMEHHUS U
HABBIKH, UHTETPUPYIOLIHE PE3yIbTaThl OCBOEHUS KOMIIETEHIIMN KaK B JIEKIIMOHHOM (opmare,
TaKk B pa3Iu4HbIX (popmax camocTosITeNbHOM paboThl. K KakaoMy 3aHATHIO IMpernojaBaTesieM
bopMynUpyIOTCS TPAaKTUYECKUE 3a/laHus, TPeOOBAaHUS U METOAMYECKHUE PEKOMEHIAIMH K UX
BBITNIOJTHEHHIO, KOTOPbIE NMPEACTABIAIOTCA B (DOH/I€ OIIEHOYHBIX CPEACTB YU€OHOM TUCIUIIINHBI.

KoHTponb camMocTOATeNnbHOW paboThI: A CTYACHTOB JHEBHOW M 3a04HOU (POpMBI
00y4eHUs1 — TEKYIIUHA KOHTPOJb OCYIIECTBIISIETCS B COOTBETCTBUHM C MPOTPaMMOM 3aHATHUN
(exxeHeNIeNnbHO /Ml CTYJCHTOB OYHOM (opMBI OOydEHHS; MO CeMecTpaM — JJs CTYICHTOB
3a09HON (POpMBI 00YUEHUS); TMPOMEKYTOUHBIM KOHTPOJIb MO WTOTAaM OCBOCHHS JHUCIUILIMHBI
ocymiecTBisiercss B QopMme OaqbHOM CHUCTEMBI OIICHOK. Onucanuve 3agaHudl AJid
CaMOCTOSITEIbHOW paboThl CTYACHTOB M TPEOOBaHWN 10 WX BBHINOJHEHUIO BBIAAIOTCSA
mpernojaBaTeieM B COOTBETCTBHM C pa3pabOTaHHBIM (DOHAOM OIEHOYHBIX CPEICTB IO
nucnurHe "CTpaTernueckoe yrnpasieHue' .

CaMocTtosiTenbHasi paboTa CTYACHTOB IO JaHHOMY Yy4e€OHOMY Kypcy TMpeArnoiaraeT
MOATAMHYIO MOJATOTOBKY 10 KaKJIOMY pa3/ie]y B paMKaxX COOTBETCTBYIOIINX 3a/IaHUMN:


http://search.epnet.com/
http://www.emeraldinsight.com/ft
http://proquest.umi.com/login

IlepBbIif 3Tam CcamMOCTOSATENBHOM pPabOTHI CTYACHTOB BKIIIOYAeT B ce0s THIATEIbHOE
U3Y4YCHHE TEOPETHYECKOr0 MaTepuala Ha OCHOBE JIEKIIMOHHBIX MaTepUalioB IIpernojasaTels,
PEKOMEHIyEMBIX PA3[eJIOB OCHOBHOM M  JONOJHUTEIBHOM JIMTEPATYPBI, MaTepUalOB
NEpUOJIMYECKUX  HAYYHbIX  M3/1aHUM, HEOOXOOUMBIX s  OBJIAAEHUS  IMOHATUHHO-
KaTerOpUAJIbHBIM aIapaToM U (OPMHUPOBAHUS NPEACTABICHUN O KOMIUICKCE aHAJTUTUYECKOTO
UHCTPYMEHTAPHsl, UCIIOJIb3YEMOI0 KaK B paMKax JaHHOW OTpaciy 3HaHMA, TaK M IyOIMYHON
IIPaKTHUKE;

Ha BTOpOM 3Tarne Ha ocHOBE c(hOPMUPOBAHHBIX 3HAHUHN M MPEACTaBIECHUI MO JaHHOMY
paszieny CTYIACHTHI BBITIOJMHSIOT TNPAKTHYECKUE 33JaHus, HaleJIeHHble Ha (OPMHUpPOBAHHE
YMEHMM W HaBBIKOB B paMKax 3asBICHHOM KommereHuuu. Ha paHHOM »JTame CTyIeHTHI
OCYLIECTBIISIIOT CAMOCTOSATEIIbHBIN IOMCK SMIIMPUYECKUX MATEpPUANIOB B PAMKAX KOHKPETHOI'O
3aJjaHus, O0OOINAIOT M AHAJIU3UPYIOT COOpaHHBIM MaTepuall IO CXeMe, PEKOMEHJI0BaHHOMN
npernojaBareneM,  (QOPMYJIUPYIOT  BBIBOJABI, TOTOBAT  TNPAKTHYECKUE  PEKOMEHJAIUH,
IPE3EHTAlMOHHbIE MaTepUallbl Ul MyOJIMYHOTO UX MPEACTaBIECHUS U 00CYKICHHUS.

Kpurepun oueHku 3ajaHuii B paMKax CaMOCTOATEIbHOM pabOThl CTYAEHTOB
bopmynupyroTcs npenojanareiaeM B (JOH/IE OLEHOUYHBIX CPEACTB.

B ocBoeHun AMCHMIUIMHBI MHBAIUJAMU U JULAMU C OIPAHHYEHHBIMH BO3MOXHOCTSIMH
30pOBbsl OOJIBIIOE 3HAUEHHE HMEEeT WHAMBHIyaslbHas ydeOHas paboTa (KOHCYJIbTallUM) —
JIONOJTHUTENIBHOE PAa3bsICHEHHE yIEOHOTO MaTepHaa.

WuauBuyanbHble KOHCYJIBTAllMM IO MpPEIMETY SABIAIOTCS BaXKHBIM  (aKTOpOM,
CIOCOOCTBYIOIIMMHU ~ MHJIMBUIYyaIU3alUyd OOY4YEHMs] W YCTAaHOBJEHHUIO BOCIUTATEIBHOIO
KOHTaKTa MEX/y IperoiaBaTesieM U 00y4arolMMCs HHBAINOM WJIM JIMLIOM C OTPaHUYEHHBIMU
BO3MOKHOCTSIMU 3/10POBBSI.

8. llepeuenb MHGOPMALMOHHBIX TEXHOJIOTHI, HCNOJb3yeMbIX NPH OCYLIECTBICHUH
00pa30BaTe/ILHOIO MPOLECCa MO0 JUCHHUILIHHE (MOLYJIIO).

8.1 Ilepeyenb MH(POPMALMOHHBIX TEXHOJIOTHH.

Hcnonp3oBaHne MyNIbTUMEIUNHBIX IPE3CHTALUN IPENOJABaTEIeM B JIEKIIMOHHOM
dbopMaTe U pH MOATOTOBKE 33aJaHUI JUIsl MPAKTUYECKUX 3aHATUN CTYAEHTaMH, HCIOIb30BaHHE
WHTEepHET-TEXHOJIOTHI MU MOATOTOBKE CTYJEHTaMHU BeO-Kpyu3a, OOILIEHHE C IpernoaaBaTesieM
I10 3JIEKTPOHHOM MOYTE.

8.2 Ilepeyenp HEOOXOAMMOTO NPOTPAMMHOIO O0eCIIeYeHHSI.

JIj1st IOATOTOBKY M IGMOHCTPAIMU PE3EHTALMOHHBIX MaT€PHAJIOB UCTIOIb3YETCS MAKeT
nporpamma PowerPointMicrosoftOffice, OC MicrosoftWindows 10 Beixogom B HTEpHeT.

8.3IlepeyeHb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM:

1. CnpaBouno-mpaBoBas cuctema «Koncynprant [Imrocx» (http://www.consultant.ru)

2. DnextponHas oubnmoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

Ilepeyenr MHPOPMALMOHHBIX TEXHOJIOTHH, HCIOJb3YyeMbIX NPH OCYIIECTBJICHUH
o0pa3oBaTe/IbHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0) (IPU HEOOXOAUMOCTH)

8.4 MarepuajibHO-TeXHHYecKass 0a3a, HeoOXoaMMas [Jsl  OCYLIeCTBJIEHUS
00pa30BaTeJbLHOI0 NMpPoIecca Mo AMCHUIINHEe (MOYJI10)

HanMeHoBaH#e TEXHHYECKOTO CPECTBA KonnyectBo
CrangapTHoe

Hcnonmp3yeMble WHCTPYMEHTAIBHBIE M TPOTPaMMHBIC

cpesicTBa MPOrpaMMHOE
obecneuenne MS Office

Cepsep Sun Fire X4150 1

Komnetoteps: Geg Popular, 1500 Mhgz, O3V 256 1

Mb, HDD 40 Gb

ITpoexrop:Sharp PG — A20X LCD 2000 Ansi 1

Cxanep EPSON PerfectionV30 1

HaGopel cnaiiioB 1o JEKIMOHHBIM MaTepuaiam 240

(mpe3eHTaIum)



http://www.consultant.ru/
http://www.elibrary.ru)/

8.5 MarepuajbHO-TEXHHUYECKasi 0a3a, HeoOXoaMMAasi [JIA OCYILIECTBJIEHUS
00pa3oBaTe/ILHOIO NMpoIecca Mo JUCHUILINHE (MOYJIIO0).

MaTepHaHBHO'TeXHquCKOG obOecreueHue JAUCIHHUITITNHBI

aTTeCcTanusi

Ne Bug pabor
(MOmyJIs1) MU OCHAIIEHHOCTh
1. JlekumonHsble 3aHATUA | JIGKIMOHHAs ayAUTOpHs, OCHALIEHHAs IIPE3CHTAlMOHHOU
TEXHUKON u COOTBETCTBYIOIIUM IpPOrpaMMHBIM
o0ecrieyeHueM
2. Cemunapckue 3anatus | CrienuanbHOE MOMEIIEHHE, OCHAUIEHHOE MpPe3eHTAlMOHHON
TEXHUKOU u COOTBETCTBYIOIIHUM POrpaMMHBIM
obecrieyeHneM
3. ['pynnoBsie Kabuner, ocHameHHbI MeOENbI0 U PaOOYUMU CTAHITUSIMU C
(MHAMBUOYaTBHBIC) noctynom B lHTepHET
KOHCYJIbTaIlH
4. Texymuii  KOHTpOJNIb, | AyTUTOpUSI, OCHAIICHHAs MPE3EHTAMOHHOM TEXHUKOW U
MIPOMEKYTOUHAS COOTBETCTBYIOIUM IPOTPAMMHBIM 00eCIIeUeHUEM




