AHHOTAUMSA AMCHUTLIHHBI

Hean

Hucuummuna b1.B.09«Opranuszanys u pa3BuTHe CIyKObI IEpCOHANIa» 3HAKOMUT MaruCTPaHTOB
C TIOCIJICIOBATEILHBIMU IIaraMHu, KOTOpPBbIE HEOOXOAMMO peajn30BaTh B MPOLECCE CO3MAHHS B
OpraHM3alUy  CIELHUATU3UPOBAHHOIO  IOAPA3JENCHUS 10  YINPaBICHUIO  IIEPCOHAIIOM.
PaccmarpuBatoTes crienuduyeckne 0COOCHHOCTH MOAPA3IeICHUH 110 YIIPABICHUIO TIEPCOHATIOM
B Pa3NIUYHBIX OTPACIAX, chepax AesTeIIbHOCTA OPTaHU3aIIH.

Lenv kypca: @DopMUpOBaHHE Yy CTYICHTOB npodecCHOHAIIBHON  TOTOBHOCTH K
CaMOCTOSITEIbHOMY CO3/IaHUIO U PAa3BUTHUIO B OPraHU3AIMH COBPEMEHHOH 3(h(heKTUBHON CITYy>KObI
HepcoHajia B COOTBETCTBUH CO CTPATErMYeCKUMH IUTaHAMU OpPTaHHU3aIiH.

33}13‘1]/1 JAUCHUITJIMHBI
Jlornka mocTpoeHHUs] MpOorpaMMbl OCHOBaHA Ha HEOOXOIMMOCTH B HPOIECCE M3YyUCHHS
JUCLUIUIMHBI PELICHUS CIEAYIOUIMNX 3a0ay.:

— CdopmupoBaTh TOHUMAaHHWE OCHOBHBIX HPUHIMIIOB CO3JAHUS CIYXOBbI TEepcoHaia B
OpraHu3aluy;

— CdodopmupoBarb 0a30Bble yMEHHs BBIOMpAaTh HaIpaBlI€HUE [EATEIbHOCTH CHCTEMBI
yIpaBJIEHUs IEPCOHAIIOM HMCXOAS U3 3ajjad OpraHu3aluu

— CdopmupoBaTh NMOHMMAHHE OCHOBHBIX pOJIEH COBPEMEHHOW CIyXObl TepcoHana B
OpraHu3aluu

— Paccmorpers cneuu¢uky GYHKUMHE 110 YIPaBIEHUIO IE€PCOHANIOM, peau3yeMbIX
CITy»0O0M MepcoHalia B pa3IMYHbIX OpPraHU3aIUsIX;

— OcBouUTb COBpEMEHHBIE HMHCTPYMEHTBI pacueTa 4YHCIEHHOCTH IIOAPA3AEICHUIN 110
YIIPaBIICHUIO IEPCOHAIIOM;

— OcBoutb HaBBIKM (POPMHPOBAHMSI OPraHU3ALMOHHOW CTPYKTYphl MOAPA3IEICHUN IO
YIIPaBJICHUIO IIEPCOHAJIOM € Y4ETOM CTPAaTErMUeCKUX LIEJIEeH U 3a/1a4 OpraHu3aluy;

— OcBoUTb HaBBIKM Pa3pabOTKM KOPIOPATUBHBIX CTAaHJApTOB B O0JAcTH YyIpaBICHUS
IEPCOHAJIOM;

— OcBOUTH HaBBIKH IUTaHUPOBaHUA JCATCIBHOCTU IOAPA3ACICHUA 110 YIHIPABJICHUIO
NIEPCOHAJIIOM, B TOM 4YHCIIe, HaBbIKM (OpMUPOBaHUs OOpKeTa 3arpar Ha MEpCOHANl U
KOHTPOJISL €70 UCIIOJIHEHUS,

— CdopmupoBaTh NpeACTaBICHUE O POIM MOAPA3ACICHHS MO YIPABICHUIO IEPCOHAIOM B
(GbopMUpPOBaHUY MO3UTUBHOIO UMHJIXKa OPTaHU3alMK KaKk paboToaaTesns

MecTo (McUMIIMHBI (MOYJISI) B CTPYKTYpe 00pa30BaTe/IbHONH POrpaMMbl
JucnumimHa obecrieynBaeT H3ydeHHE CIEeAYIMMX AucHUIUIMH: «OueHka 3¢dekTuBHOCTH
CIIy’)KObl YNpaBJIE€HUS MEPCOHANIOM»; «YIpaBlI€HHE KaJpPOBBIMH pHCKaMu»; «OcoOeHHOCTH
yIpaBICHUS YEI0BEUECKUMHU pecypcaMy B 00pa30BaTeIbHbIX U METUIIMHCKUX YUPEXKICHUIX)
W3yuenne paHHOM y4yeOHOM JUCHMIUIMHBI HampaBlieHO Ha (OpMHpPOBAHUE Y
obyuaromuxcs nmpodeccuoHanbHbix komnereruii (I1K — 10; ITK — 11; ITK — 18; ITK -32; T1K-

IlepeyeHb MIaHUPYeMBbIX Pe3ybTATOB 00y4eHUs N0 JUCHUNINHE (MOIYJII0), COOTHECEHHbIX
¢ IVIAHUPYEMBIMH Pe3yJbTaTAMH 0CBOCHHS 00pa30BaTeIbHOM MPOrPaMMBbl

Ne Hunexc Coneprxanue B pesynbrate m3ydeHust yaeOHOM TUCITUTUIMHBI 00y4Jatonuecs
_ KOMIIETECHIT KOMITETEHIIUH (U €€ JOJDKHBI
o 2071 4acTH) 3HATh yMeTh BJaJeTh
1. MK - 10 ‘YMmenwue paspabareiBate | KoproparusHbie YuutsiBaTh Hagbikamu

U BHEAPSATH CTaHAapThHI B cnenuduky pa3paboTKu u
KOPTIOpaTHBHEIE obmactu KOHKPETHOM TEXHOJIOTHSIMU
CTaHAapTHl B obnacTu yIpaBJIeHUs OpraHu3aluy MpU BHEIPEHUS
yIpaBJIeHUs HEePCOHANIOM pa3paborke KOPHOPATUBHBIX
MEPCOHANIOM CTaHJapTOB B CTaHJapTOB B




METOJIOB M METOUK B
JIaHHOM 00J1aCTH, U
a¢dekTHBHO
peau30BbIBATH €€ B
yIpaBJIEHUYECKOH
NPaKTHKE

No Wnnexe Coneprxanne B pesynbrare uzyueHus y4eOHOH JUCHUIUIMHBI 00yYalouecs
np. | KOMIeTeHIt KOMITETeHIMH (1in e JIOJKHBI
05 JaCTH) 3HATh yMeThb BJIa/IeTh
obmacTu ympaBieHus | oOnacTu
MIEPCOHATIOM YTIPaBICHUS
TIEPCOHAJIOM
2. K- 11 ‘YMeHne BHIOHpaTh Crpareruto AHanu3npoBartb u | HaBpikamu
HaIpaBJICHHE YTIpaBICHUS MOHNMAaTh CTPaTETUIECKOTO
JEATEIIBHOCTH CHCTEMBI MIEPCOHATIOM; CTpaTeTHYECKUE IEIN | ¥ ONEPaTUBHOTO
yTIpaBICHUS Kanposyto " 3aa4n | MIaHUPOBAHMS
MIEPCOHAIIOM UCXOJISI U3 MOJIUTHKY OpraHH3aIiH; JeATeIIbHOCTH
3a]a4 OpraHu3alyy, COIVIaCOBBIBATh IIEJM | TOJpa3AeiIeHHs
CHCTEMaTHU3UPOBATh W 33Jaud  CHCTEMBI | 110 YIPaBJICHUIO
nuHbopmanuro s yIpaBJIeHUS HIePCOHAJIIOM
JOCTHIKCHUS MEePCOHATIOM c
MOCTaBJICHHOH LIeJIN HeNsIMH W 33/1a4aMu
OpTaHM3aIyn
3. K -18 YMmenne ¢hopMHpOBaTH OcHoBHble 3atpatel | Cobupars Hasrixkamn
OTOIDKeT 3aTpar Ha Ha ITePCOHAT HHOPMAITHIO, MTOCTAaTeHHOTO
MepCcoHal U HEOOXOMMYIO IS (hopMupoBaHus
KOHTPOJINPOBATH €TO dbopMupoBaHus OromxeTa
HCIIOTHEHHE Oromxera
4, [K-32 Bragenue 3HaHUAME U Buenrane n PazpabarriBarts , [pakTnaeckmmu
YMEHHSAMHU BHYTPEHHHE paMKax KaJIpoBoii UHCTPYMEHTaMHU
MIPOEKTUPOBAHUS (axTopsl MOJIUTUKU (dbopMupoBaHus 1
3¢ dexTHBHOM KaapoBoit | GopMUpOBaHUS U OopraHu3aIuu MOJICPKAHUS
MOJINTHKHY, MOAJCPIKAHUS MEpOIPUSTHS, UMHUIKA
MO/JICPKUBAIOIIICH MO3UTHBHOTO HarpaBJICHHbIC Ha OpraHM3aIMu KaKk
MIO3UTHBHBINA UMUK UMUK ¢dbopMupoBaHue ee paboronarens
OpTaHM3aINN KaK OpTaHM3aIIN KaK MOJIOKHUTEIILHOTOUMH
paboTonaresns paboTonaresns JUKa Kak
pabotonarens
TIK-30 Bnanenne HaBbIKaMu Hogeiimme metonsr | PaspabartsiBate u Bnanets
pa3paboTku 1 Y METOIIVIKH B OpTaHU30BHIBATH HaBBIKAMHA
OpTaHM3aIN cdepe ynpasieHust | MPUMEHEHHE 3¢ PeKTUBHON
MPUMEHECHHUS MIEpCOHAIIOM COBPEMEHHBIX peanuzanuu
COBPEMEHHBIX METOI0B METOJIOB U COBPEMEHHBIX
U TEXHOJIOTUI TEXHOJIOTUH METOZIOB U
yIpaBJeHUsI yIIpaBJIeHUs TEXHOJIOTHIA
MIEPCOHAJIOM, MIepCOHAJIOM, yIpaBJIeHUsI
CIOCOOHOCTBIO U ¢dopmMupOBaThH MIEPCOHAIIOM,
yMeHHueM (GopMHpOBaTh cucTeMy (hopMupoBaHus
cucTeMy WHJIMBHYalbHbBIX CHCTEMBI
WHIMBHYalIbHBIX WHCTPYMEHTOB WHIUBHUTyaJIbHBIX
MHCTPYMEHTOB YIIpaBJIECHUS HWHCTPYMEHTOB
yIIpaBJIeHUS MIEpCOHAIIOM yIIpaBICHUS
MIEpCOHAJIOM, TIEPCOHAJIOM B
pa3paboTaHHyIO Ha yIpaBlIeHUIECKOH
OCHOBE HOBEHIINX MIPaKTHKE




CTpyKTypa H coiep:KaHue TUCHUILTHHBI
2.1 PacnipenesieHue TPy10éMKOCTH AUCIUILIMHEI 110 BUAaM padoT

OOm1ast TpyI0EMKOCTh AUCIUILIMHBI cocTaBisieT 3 3ad. e, 108 gacoB, ux pacmnpenenenue
0 BUJIaM pa0OT MPECTaBICHO B TaOIHIe

(051 cmyoenmos ODO).
By yueOHo# paboTh Bcero CemecTpsl
4acoB (gacel)
9

KonrakTHas pa6ora 28,3 | 28,3

AyauTtopHble 3aHATHSA (BCero) 28 28

B toMm uucre:

3aHsATUs JCKIUOHHOTO THUIIA 8 8

3aHATUS CEMUHAPCKOTO TUTIA (CEMHHAPBI, PAKTHYECKUE 20 20

3aHSATHU)

KCP 357 | 357

HUKP 0,3 0,3

CamocTosiTesibHasi paboTa (Bcero) 44 44

Ipome:xyTouHasi arrectanus (3a4er)

OO6mias Tpy10eMKOCTh qac 108 108

3ad4. e]l. 3 3

(0ns cmyoenmog 3@D0)
Bun yueGHO#I paboThI Bcero Kypc /Cemectp
4acoB (dacel)

6/2 | 6/3

KoHTaKTHBIE YaChI 16,3

AynuTOpHBI€ 3aHATHS (BCEro) 16 -

B Tom uncie:

3aHsTHS JTEKIIMOHHOTO THUIIA 4

3aHsTHSI CEMUHAPCKOT0 THUIIA 12

HKP 03 03

CamocTrosiTeibHAs1 padoTa (Bcero) 83 56 27

KonTpouab 8,7 - 8,7

OO01mast Tpy10eMKOCTh qac 108 72 36

3ad4. e]1. 3

DopmMa HTOTOBOI0 KOHTPOJIA: 3K3aMEH
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