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1. Iesiu NpoOM3BOACTBEHHOM NMPAKTUKM (NPeIAUNIOMHON NMPAKTHKH).

IleJbr0 TNPOXOXKIEHMST TPOU3BOJCTBEHHOW NPAKTUKU (MPEATUIUIOMHOM MPAKTUKH)
SBJIICTCSl pelIeHHe KOHKPETHBIX 3a/1ay BBITYCKHOW KBaNU(UKALMOHHONW pabOThl B COOTBETCTBUH C
BEIOpAaHHOW TEMOH Ha OCHOBE NPHUMEHCHHUS TEOPETUYCCKHX 3HAHWMA, IMOJYYCHHBIX B IEPUOT
oOyueHusi B YHUBEPCUTETE, U MPAKTUYECKUX HABBIKOB, MPHUOOPETEHHBIX 32 BPEMs MPOXOKICHUS
MPEIBIIYIINX BUIOB MPAKTUKU.

Onpenensrorcss B coorBeTcTBUU ¢ TpeboBanusmu OI'OC BO, cooTHOCATCS ¢ 0OmMMMHU
nensmMu 1 3amadamu OOIl, HampaBieHHBIMH Ha 3aKpelyieHHE M YIIIyOJIeHHE TEOpPeTHYEeCKOH
MOATOTOBKU O0YYaroIIerocst ¥ MpHoOpeTeHNue UM MPAKTUUYECKUX HABBIKOB M KOMIIETEHIMI B cepe
podecCHOHATLHOM IS TEIIEHOCTH.

[TpenaumniomMHas mpakTUKa MPOBOJUTCS ISl BHIIIOJIHEHUS BBIMTYCKHON KBadu(UKAMOHHON
paboThI U ABISETCS 00SI3aTEIIBHOM.

2.3a1a4yM NpPou3BOJACTBEHHOI MPAKTHKH (MPe/INIJIOMHON NPAKTHKHU):
3amaud, COOTHECEHHBIE C IIOCTABICHHOW LEJNBbI0 W  IO3BOJAIOIIME  JTOCTUTHYTh
3aITAaHUPOBAHHBIX PE3YIIHTATOB OOYUCHHUS:
— yTouHeHHue o0beKTa U npeamera uccienoBanus BKP — marucrepckoit aucceprariuu;
— IpaKTHYeCKOoe 0OOCHOBAHHE M PACKPHITHE CYIIHOCTH OCHOBHBIX HPOOJEM, BBISBICHHBIX B
npolecce aHajau3a TeopeTuueckoil nHpopmanmu no temaruke BKP, onenka cremneHu ux

aKTYyaJIbHOCTH;

— peammzanus 3agay, obOecrneuuBaonmx Jgoctwkenue nenu BKP  —  marucrepckoit
JCCepTaLuy;

— yrounenue popmynuposku runore3 BKP — marucrepckoit auccepranyuu

— osmnupuyeckas npoBepka runore3 BKP —  maructepckoit  mucceprauuu;  cOop

SMIMPUYECKOr0 MaTepuaia B COOTBETCTBUHU ¢ TemaTukoi BKP;

— (OopMyIUPOBKANOIOKEHNIN BBIHOCUMBIX Ha 3aIIUTY;

— pa3paboTka M OOOCHOBaHME NPEUIOKEHUM IO COBEPUICHCTBOBAHMIO PEATU3YEMbIX B
OpraHM3aly MOACUCTEM YIPABJICHUSI IEPCOHATIOM

— IMOJArOTOBKa MpoekTa (nmepBoii penakuumn) trekcta BKP - maructepckoii auccepranum.

3.MecTo NpOU3BOACTBEHHOI MPAKTHKH (MPEUTUIIOMHON MPAKTHKH) CTPYKTYpe
OOII.

[TpousBoAcTBEHHAs MPAKTHKA (MPEATUIIIOMHAs TPaKTUKA) OTHOCUTCSA K BapUATUBHOM 4yacTH
brok 2. IlpakTuku, B TOM 4Kclie HAYYHO-UCCIeaoBarensckas padota (HUP)

[TpousBoacTBeHHAss MpakTUKa (MPEJJIUIUIOMHAs NpPaKTHKa) IO BpeMEHH crieayer 3a 4
He/IesIMM HaydHo-ucclieoBaTenbekoit pabotsl (HUP) maructpanra. Ha stane npousBojcTBeHHON
NpaKTUKK  (IPEeIJUIUIOMHOM TPAKTUKM) MAaruCTpaHThl B JEMCTBYIOIIUX  OpraHU3alMsIX
peaIn30BBIBAIOT MPOEKTHI, pa3pabaTeiBaeMble B paMkax 3Toi yactu HUP.

Jlns ycnemHoi peanu3anuy 3a1a4 NpeauIIOMHON TPaKTUKU HE00X0IUMO:

— ycrmemHoe BelnojaHeHue 3a1a4 HWP, npenmecTByromen npakTuke;
— YCHEIIHOE OCBOCHHME BCEX MAMCUUIUIMH 0a30BOM M BapuaTuBHOW uactu bioka 1

«Incuummunbl (MOTYIN)».

B cBA3M ¢ BBIIEU3IIOKEHHBIM, MOXKHO CYMTaTh NPEAJUILNIOMHYIO IIPAKTUKYy MarucTpoB
BAKHBIM 3TAIlOM IOATOTOBKH K 3aIIMTE MAaruCTEPCKUX TACCEPTALUN.

4. Tun (popma) u cnocod npoBeaeHNs NPOU3BOACTBEHHOM (PeIIUIITIOMHOI)
NPAKTUKH.



Tun npou3BoACTBEHHON NPAKTHKHU: NIPEAUIUIOMHAS IPAKTHKA.

Cnoco0 npoBeaeHUus NMPOU3BOJACTBEHHOM (MPeIUIIOMHON) MPAKTUKM: CTal[MOHApHAS

®opma mnpoBeJeHUs] NPAKTHKHU: JTUCKPETHAas - IIyTEM BBIICICHHUS B KaJCHAApHOM
yueOHOM TpaduKe HENpepblIBHOIO  Iepuoja  y4eOHOro  BpeMEeHH JUid  HPOBEACHUS
IIPOU3BOJICTBEHHON IIPAKTUKY (TIPEAIUIIIOMHOM IPAKTUKH).

[Ipou3BoacTBeHHA MpakThKa (MPEeAIUITIOMHAass MPaKTUKa) MPOBOAMUTCS JJIs BBINOTHEHUS
BBIIYCKHON KBaTU(UKALMOHHON PaOOTHI.

[IpakTuka MOXET NTPOBOAUTHCA B CTPYKTYPHBIX MOJAPA3JEICHUAX OpraHu3aldd W Ha
MNPEeANPUATHIX PA3IUYHBIX (OPM COOCTBEHHOCTH U cpep AeITeIbHOCTH.

[IpakTKa NPOBOIUTCS HAa OCHOBE JOTOBOPOB C OpPraHU3alUsSMH, OCYLIECTBIIAIOIIMMU
nesitenbHOCTh coorBercTBytomero OOIl mpoduns. Takxke oOydaromuyecs MOTYT MPOXOAUTH
MPAKTUKY TI0 MECTY TPYIOBOHW IEATEIBHOCTU B CIy4Yasix, €ClIH MpodecCHoHabHAs JAEATEIbHOCTS,
OCylllecTBIsieMasi MU B YKa3aHHBIX OpraHU3alUsiX, COOTBETCTBYET TPEOOBAaHUSAM K COACPKAHHIO
MPaKTUKHU.

[TpousBoacTBEHHAs MpakTUKa (MPEAIUIIIOMHAs MPAKTHKA) MOXKET MPOBOIUTHCS Ha 0ase
KybaHckoro rocy1apcTBEHHOTO YHUBEPCUTETA.

Ob6mee y4eOHO-METOAMYECKOE PYKOBOACTBO OCYILIECTBISETCS BbIMycKaromie kadempoi
yIpaBJeHUs IEPCOHAIOM U OpraHU3allMOHHOMN IICUXOJIOTHH.

[lepen HauamoM MPaKTUKH, PYKOBOACTBYSACH TEMaMH BBIMYCKHBIX KBaTU(UKAIMOHHBIX padoT —
MarucTepcKuX JuccepTanuid, Kadeapa peKOMEHAyeT oOydaromumcs ©0a3bpl TPaKTUKU, B
COOTBETCTBHE C TEMOH MAarucTepckoil TucCepTaluu, 3aKIOYEHHBIMU JoroBopamu. Bwibop
opraHm3ali — 0a3bl TPAKTHKUA OOYCIIOBJICH BO3MOXXHOCTBIO BBIITOJIHCHUS WHIMBUYaTbHBIX
3aJlaHUuil MarucTpoOM-IIPaKTHKAaHTOM B pamkax Tembl BKP.

OTBETCTBEHHBIM JIUIIOM 3a OPraHU3alUI0 M PYKOBOJCTBO NPEIIUIIIIOMHOM MPAKTHKOMN
SBIIETCS €€ PYKOBOJUTEND OT Kadeapsl.

S. Ilepeyenr  mIaHMpyeMbIX  pe3yJbTaTOB  O0y4YeHMSl TNPH  NPOXOKIEHUH
NPOM3BOACTBEHHON TMPAKTUKN (MPEJJIUIVIOMHON TNPAKTHKH), COOTHECEHHBIX C
IUVIAHUPYEMbIMHU pe3y/IbTaTaAMH OCBOEHHSI 00Pa30BaTe/IbLHOI MPOrpaMMBbl.

B pesynpTare mnpoxokIeHUs MNPEAJUIIIOMHON MPAKTHUKK CTYIEHT JOJDKeH o00i1anarh
cienyomuMu komneTeHusMu B cootBerctBun ¢ ®I'OC BO.

Kon
Ne CopneprxaHue KOMIIETCHIINN
KOMITeTe . [T1aHupyeMble pe3yabTaThl IPU MPOXOKICHUM TPAKTUKU
ILIL (nnu e€ acTh)
HITUH
OK 1 CIIOCOOHOCTBIO K | 3HaTh OCHOBHbIE METOJBl aHaW3a, TMPHMEHSEMble B
aBCTPaKTHOMY YIIpaBJIEHUHU TPYIOBBIMHU peCypcaMu
3HaTh OCHOBHBIE 3aKOHBI COLMAIBHBIX 1 SKOHOMHYECKHX HAYK
MBIIIJIICHHUIO, AHAJIN3Yy, .
B IpO(heCCHOHATIFHON NI TEITHHOCTH
CHUHTC3Y YMeTp  HWCHONB30BaTh  OCHOBHBIE ~ METOABI  aHAJW3a,
MIPUMEHSIEMEIE B YIIPaBJICHUH TPYIOBBIMH PECypCaMu
YMeTp HCHONIB30BaTh, OCHOBHBIC 3aKOHBI COIMAIBHBIX H
9YKOHOMHUYECKHX HAyK B MPOPECCHOHATLHOMN IeATeIbHOCTH
Brnamere HaBBIKAMH HCIIONB30BAaHHUS OCHOBHBIX METOIOB
aHaM3a, IPUMEHSIEMBIX B VIIPABJICHUH TPYIOBBIMHU PECypCcaMu
Brnamere HaBBIKAMH UCIIOJB30BAHUS, OCHOBHBIX 3aKOHOB
COITMANBHBIX M 3KOHOMHYECKHX HAayK B MPO(heCcCHOHATBHON
JIeATeIIbHOCTH
OK 2 TOTOBHOCTBIO JIEMCTBOBATH | 3HATh TEOPETHIECKUE M METOIONOTHYECCKUE ACTIEKTHI TIPHHATHS
B HECTaHIaPTHBIX I;emeH”“
METh NPUMEHATH METOABI W HHC €HTBl TPHHATHS
CUTyalusIx, HECTH . P A TPyM p
peneHnit
CONHAIBHYIO M STHICCKYIO | Brarer,  crocoGHOCTBIO NPUHAMATE  OPTaHH3ALHOHHO-
OTBCTCTBCHHOCTD 3a | ympaBiieH4ecKre pPeLIeHUs B HECTAHAPTHBIX CUTYALUsX, HECTH
IPUHSITEIE pEIICHUS 3a HUX OTBETCTBEHHOCTh




OIIK 3 BJIAJICHUEM KOMIUICKCHBIM | 3HaTh COBPEMEHHBIE IIPOOJIEMBI U TEXHOJOTHH YIPaBJICHHUS
BHICHHEM  COBPEMCHHBIX | ICPCOHANIOM B OpraHmsauuu
npoGiem yIIpaBJenHs YMeTh IMarHoCTHPOBATh MPOOJIEMBI B CHCTEME YHPaBICHHS
MIEPCOHAIIOM OpTaHU3aINHI
HIEPCOHATIOM B | Bragers meTonamMm IMArHOCTHKH KOMIUIEKCHBIX MpPOGIeM B
Opranusanuu U | cucreme ympaBiieHUS IEPCOHATIOM OPTaHU3AIHN
IIOHUMAaHUEM B3aHMMOCBA3U
YIpaBJICHUS] OpraHu3anuen
B LICJIOM U €€ MEPCOHAIOM
OIIK 4 CIOCOOHOCTBIO BCECTOPOHHE | 3HATh COBPEMEHHBIE IPOOIEMBI U TEXHOJOTUH TOBBIICHHUS
paccMaTpuBaTh M OlleHHBaTh | XPPEKTUBHOCTH MCIIOIb30BAHNS U PA3BUTHS [IEPCOHANA
3amaun MOBBIIICHKs | YMETh OIGHMBATh 3alaudl MOBBINIEHUS 3(deKTUBHOCTH
sdppexTuBHOCTH HCIIONIb30BAHMA M PA3BUTH IEPCOHATA
HCTIONB30BAHUSA M PA3BUTHA Brnanete COBpEMEHHBIMH TEXHOJIOTHSMHU HCIONB30BAHUS H
pa3BHUTH IIEpcoOHana
nepcoHaa
OIIK-6 CIIOCOOHOCTBIO 3HaTh OCOOCHHOCTH OpPraHH3aIlMK Pa3pabOTKH M peai3aliu
HICIIOJIB30BATh PUHIIHITEI KOPIIOPaTHUBHOM COLMANIbLHOM OTBETCTBEHHOCTH _ _
KOPIOPATHBHOI YMeTh UCIONB30BaTh MPUHLMIIBI KOPIIOPATUBHOW COLMAIbHOM
- OTBETCTBEHHOCTHIIPH pa3padOTKe W peaM3alliil CTPaTeruu
COIUAIEHOU OpTraHH3aI|H, B TOM YHCIIE KaIpOBOH CTPATETHl
OTBCTCTBCHHOCTH IIpHU Brnaners HaBBIKaMH pa3pabOTKH W OpraHM3alUH PEaTn3aIiio
pa3pa60TKe 1 peain3aluu CTpaTerud OpraHuM3alMu C HCIOJIb30BAaHWEM IPUHIMUIIOB
CTpaTeruy OpraHU3alliH, B KOPIIOPATHBHOM CONMATIBEHON OTBETCTBEHHOCTH
TOM YHCJIE €€ KapOBOU
CTpAaTCruu
OIIK-7 | BmameHWEM 3HaTh COBPEMEHHbIE MPOOJIEMBI M TEXHOJOTHH YIPABICHUSI
COBPEMEHHBIMH TIEPCOHAJIOM B OpPTaHU3aHN
TEXHOJIOTUsSIMHU
YMeTb 3¢ (EeKTHBHO pea30BbIBATh COBPEMEHHBIE TEXHOIIOTHI
YHOPaBICHUA IICPCOHAIOM H | yiypapnenus nepcoHanoM B npodecCHOHABHOM e TeIbHOCTH
3(110(1)6KTHBH0171 (yCHeIHHOfl) Bragers COBPEMEHHBIMU  TEXHOJOTUSMHU  YIPaBICHUS
peanusanyeld HUX B CBOEH | NEPCOHATIOM
npodecCHOHAIbHON
JACATCIIbHOCTH
OIIK-11 | ymeHUEM BBISBISITh U 3HaTh TpaBWIa COCTABJICHMS HAayYHBIX OTYETOB, 0030pOB,
bopmMynupoBaTh IyOnuKaiui
AKTYaITbHbIE HAYTHBIE YMeTb BBUIBIATH W (HOPMYIHpOBaTh aKTyaJbHbIE Hay4dHBIC
po0OJIEMBI YIIpaBJIEHHs IEPCOHAJIOM
MPOOJIEMBI yHPABICHHS BrnageTs HaBbIKaMM MOATOTOBKH 0030pOB, OTYETOB M HAYYHBIX
nepCoHAIIOM nyonMKamuii 10  aKTyalbHBIM — MpoOJieMaM  YIIPaBJICHUSI
HIepPCOHAJIOM
OIIK-12 | ymenuem pa3pabaTbiBaTh U | 3HaTh COBpEMEHHBIE HHCTPYMEHTAJIbHBIE CpeJcTBa
MPUMEHATh ~ METOIBI | UCCIIEOBAHUS, TIONy4eHHs, O0OpabOTKM U TPEIbsIBICHUSL
uH(pOpMaLNK
MHCTPYMCHTRL TIPOBCACHUA Iy o puMersTs MeTomer mmeT HTBl TIPOBEICHUS
o puMe eTox CTpyme poBene
UCCICHAOBAHUM B CHUCTEMEC | yccpenopanmit B cHCTeMe  yNpaBleHHs —IIEPCOHATOM |
YIIPABJICHU: IICPCOHATIOM M | aHanM3UpOBaTh UX PE3yILTATHI
NPOBOJAWTh  aHANW3 WX | Brnagers MeTogamu wMcciefioBaHMs CHCTEMBbI  YHpaBleHHs
pe3ynbTaToB TIEPCOHAJIOM OpTaHHU3AlUH
I1K-1 yMEHHEM pa3pabaThiBaTh 3HaTh CYIIHOCTH CTPaTeTMM YIPABICHUS HNEPCOHAIOM

¢bmocopuio 1 KOHIENIINIO
yIIpaBJICHUS TIEPCOHAIIOM,

OpraHu3ally, €€ 9IEeMEHTHl M KX  B3aUMOCBS3WN,
KIaccU(UKaMIoO BUAOB CTpaTermidi B cdepe ynpaBleHHs
MIEPCOHATIOM




KaJIpOBYIO U COLIMAJIBHYIO
MOJIUTUKY, CTPATETUIO
YIPABJICHUS IEPCOHATIOM
OpraHu3anuu B
COOTBETCTBUU CO
CTpaTeruuecKuMu
IJIaHAaMU OpraHU3alMU U
BJIQJICHUEM HABBIKAMH HX
BHEJIPEHUS U pealln3aluu

Vmethb OICpUpOBaTh MNOHATUAMU «KAApOBasA IOJUTUKA

OpTaHM3aLIN», «couuanbHas MOJUTHKA
OpTaHM3aINN»,KTOCYAAPCTBEHHAs] ~ KaApoBas  ITOJUTHKAY,
«CTpaTerusi YHpaBICHUSA IEPCOHAIIOM», «CTPATETHUECKOE

YIpaBiIeHNE NEPCOHATIOM OPTaHH3ALIUID)

Brnagers mnpuHOIMDAMH W MEXaHH3MaMH (popMHpOBaHHA
KaJpOBOW TIONUTHKH OPTAaHU3AIMH, COLHAIBHOW ITONUTHKH
OpraHu3aIun

I1K-2 YMEHHEM OLICHUBATDH | 3HaTh, KaK JIOKyMEHTalbHO OOecHeunBaTh OLEHKY H
KaPOBBIIA noTeHIpa, | ATTECTAlIO  TIEpCOHaNa  OpraHMsaluM | obecrieunBaTh
o cobroeHne TpeOoBaHMI 3aKOHOJaTeIbCTBA npu
MHTCIUICKTYaIbHBIN MIPOBEACHUH aTTECTAIlM EePCOHANA U €r0 AeJIO0BOH OLIEHKU
KanuTall — IICpCOHAaNa M | yyer, npoBoAuTh OLEHKY  KaJpOBOTO  MOTEHIMANA
opranusanum B  IICJIIOM, | opraHu3alMu, NPOBOJMTEL JEIIOBYIO OLICHKY M aTTECTALHUIO
OTpENENATh HAIpPABJICHMS | IEpCOHana,  pa3pabaTeiBaTh — PEIVIAMEHTBl  ATTECTALMH
¥ (OpPMyJIMpPOBaTh 3ajayy | NEPCOHANA  KOHKPETHOH  OpPraHH3AUMM, KOOPAMHHPOBATD
MO PA3BUTHIO CHCTEMBI H paboTy aTTecTAIMOHHBIX KOMHCCUI
Bnaners TexHoJOTMSMHM = pa3pabOTKM M OOOCHOBaHUS
TEXHOJIOTHUHN YIIpaBJICHUA KaJPOBBIX peH.IeHI/Iﬁ
nepCoHalIoM B
OpraHu3aluu
T1K-3 YMEHHEM paspabaTbIBaTh U 3HaTh MOPAIOK OPOPMIICHUS TOKYMEHTAIIMU MPH MPUEME Ha
BHEJPSTH MIOJIUTUKY pabory
NpUBNeYenns, Mox60pa M YMeTh OIEHUBATh TEKYL[YI0 MOTPEOHOCTh OpraHH3aluH B
IepcoHaje, 3aTpaThl Ha NpPUBJICYCHHE W OTOOp MepcoHaa.
orOopa [MpuanMaer ygactue B pa3pabOTKE IOJUTHKU HMPUBJICUCHHS,
KOHKypeHTOCHOCO6HOFO mogbopa u o0TOOpa KOHKYPEHTOCHOCOOHOTO MepcoHaia,
nepcoHana MIPUMEHSS METOJIBI MOWCKA, MPUBJICUYEHHS, OLCHKH H 0TOOpa
KaH/IN/IaTOB
Brnanets MeTOonaMu M TEXHOJOTHSIMHU HCCIIEIOBAHUS PBHIHKA
Ha OCHOBE NPHMEHEHHsI IepCOHaI-MapKETHHTIOBOT'O MTOIX01a
[1K-4 yMEHHEM pa3pabaThiBaTh U | 3HATH O LEJSX, 3a11a4aX U MOPsiKe pOPMUPOBAHHS HOINTHKHA
BHEZPATH [IONUTHKY ajanTalMyd TepcoHayia. OTambl U OCHOBHBIE METOMBI
aJanTalliy IIEepPCOHaja, YCIOBUS W TOPAAOK MPUMEHEHUS
aAalrtanin nepeonaia UCTIBITATEIEHOTO CPOKA HOBBIM COTPYIHUKAM
OpraHu3anuu VMeTh BBIIENHMTL 3HAUMMBbIe (AKTOPhI TPOM3BOJCTBEHHON M
HETPOM3BOACTBEHHON aJanTaldy IepcoHaia, O(GOPMHUTH
MakeT JOKYMEHTOB JUIS  pErjJaMeHTAallud  MPOLEAYpHI
aJlanTalyy nepcoHaia
Bnaners onbIToM  pa3pa®OTKM  MpOTrpaMM  aJanTaliu
TepcoHaia Juisl KOHKPETHOW OpraHu3allik U COBPEMEHHBIMH
TEXHOJIOTHSIMU YIIPaBJICHUS! pa3BUTHEM NIEpCOHANA
[K-5 yMEHHEM pa3padaThiBaTh ¥ | 3HAaTh BUIBL, (HOPMBI OOYYCHHS M HANPAaBICHHS Da3BUTHS
BHEZPSTH IOJIMTHKy | NEPCOHaNa, ~NpEMMylleCTsa M HEOCTATKH o0y4eHust
GvacHHs W AsBHTIs |LCPCoHana Ha pabodeM MecTe U BHE €ro
06y p YMers GopMynupoBaTh 1IENH, 3a/1a4d 00yYeHUS M Pa3BUTHS
IICpCOHANA OpraHH3anH NepcoHajia, OpraHW30BBIBATH  CTAXXHPOBKM  IEpCOHANA,
MpOo(ECCHOHATBHYI0  TOATOTOBKY,  IIEPEIOATOTOBKY U
MTOBBIIIEHNE KBAaTH()HUKALNHU, KaAPOB B OpraHM3AIUH. YMETh
opOpMIIATE JOKYMEHTHl IS perjaMeHTallid Ipolecca
00ydeHHs 1 pa3BUTHSI IEPCOHATA
Brnagets  COBpEeMEHHBIMH  TEXHOJOTHSMH  YIIPaBICHHS
pa3BUTHEM IepCOHANA
T1IK-6 3HaTh MOPSIOK OQOPMIICHUS TOKYMEHTAIlMU TPU AEITOBOM

YMCHUEM OIIPCACIIATL LECIIH,

OIICHKCTICpCOHAIa




3aJa4 M BUJIBI TEKYIIEH
JICJIOBOM OLICHKH IIepCOHAJIA
B COOTBETCTBUU co
CTpaTeTU4YEeCKUMHU TUTAHAMHU
OpraHu3aIuu

YMeTh Ha OCHOBE CTpaTerMu YHPaBJICHHS IEPCOHAIOM
(bopMmyupoBath LeIIH, 3a1a4u u OIIpe/IeIIATh
nemecooOpasHple  (GOpMBI  TEKymIed  IeNOBOH  OIEHKH
HepcoHana. YMETbyCTaHAaBIMBATh CPOKH M (HOpMyIHpOBATH
OpraHH3allMOHHbIC TpPEOOBAaHMSA K TPOBEICHHUIO IEJIOBOM
OLICHKH M aTTeCTallUH NEPCOHANIA C YYETOM CTPATerHYECKHX
IUIAHOB JICSITEIIbHOCTH OpraHH3alii

Bnagets HaBbIKaMM OpraHM3alUM TEKYLIEW NEI0BON OLEHKH
MepcoHana B COOTBETCTBHUHM CO CTPATETMUYECKUMH IUIaHAMU
OpraHu3alyu

T1IK-7 YMEHHUEM pa3pa6aTbIBaTb 3HaTh (haKTOpPBI BHEIIHEH W BHYTPEHHEH CpEbl OpraHM3alIliH,
¥ BHEIPSTH OTHTHKY BIIMSIOLINE HA BEIPAOOTKY M PealM3alio HOJUTHKA MOTHBALHH
U CTUMYJHMPOBAHMS IIEpCOHAIa OpraHn3anuy. Bunsl crparernii
MOTHUBALINU 1
B cdepe MOTHBAIMM W CTUMYJIMPOBaHUS IEpCOHAlA
CTUMYJIMPOBAHHUA OpraHu3alHuy
epcoHala ¢ y4eToM YMeTbcaMOCTOATENBHO IIPUMEHAThL CUCTEMY MOTHBAaLUU U
(hakTOpOB BHEIIHEH U CTUMYJIMPOBAaHMSI TPYJOBOH JEATENPHOCTH IIEPCOHAla B
BHYTPEHHEH CpeIbl KOHKPETHBIX YCIOBHSIX. YMETh OIpEACISITh B3aUMOCBS3b
CTpaTeruii B cepe MOTHBAIMK M CTUMYJIMPOBAHMUS MEpCOHAA
opraHusalnuu, €€ o
. co cTparerueil B cdepe ynpaBlIeHHS MEPCOHATIOM U B cdepe
CTPATCTHACCKHUX LCICH H Pa3BUTHS KOMIIAHHUH B LIETIOM
3aj1a4 Brnagers ONBITOM NPUMEHEHUS YCIOBHA MAaTepHAIBLHOTO
JICHE)KHOTO  CTUMYJIMPOBaHUS TepcoHana (B TOM 4YHCIE
CHCTEMBI OIUIaThl TPyHa), OIpENeNCHHs MPHOPUTETHBIX
HaIpaBJICHUH MaTepHAaIbHOTO HE AEHE)KHOTO CTUMYJIUPOBAHUS
Y HEMaTepHAILHOIO CTUMYJIMPOBAHHMS IIepCOHAA
[1K-8 CIIOCOOHOCTBIO 3HaTh MOHATHE, BUIBI, (HOPMBI KOH(IMKTOB, MX JAWHAMUKY,
obece nBaTh CHOCOOBI PETYIUPOBAHUS, METUAIIUIO
YMeTh y4HTHIBaTh OCOOCHHOCTH HAI[MOHAJBHBIX KYJBTYp H
npoUIaKTUKY
NPUHUMATh BO BHHMAaHHE 3THUYECKHE OCOOCHHOCTH AENOBBIX
KOH(THKTOB B | psammooTHOmEHMif, TpaBuIIa JIETIOBOTO JTHKETA.
KPOCCKYJIbTYPHOU  CPCHEL, | [lognepxuBaTh KOMQOPTHBIA MOPAIBLHO-TICHXOIOTHIECKUH
MO/ICPKUBATH KIMMaT B OpTraHW3aliy U 3()(EeKTUBHYIO OPraHU3alUOHHYIO
KOM(MOPTHBII  MOpaJbHO- IgﬂbTypy _
ICHXONOIHYECKHH KIMMAT JaeTh OCHOBAaMM  KPOCCKYJBTYPHBIX  OTHOIICHHH B
yIIpaBICHUN
B OopraHu3aln n
3¢ (HEeKTUBHYIO
OpTraHHU3allMOHHYIO
KyJIbTypy
T1K-9 CIIOCOOHOCTBIO 3HaTh BpeIHbIE IIPOU3BOJCTBEHHBIE (HDAKTOPBI YCIOBHI
paspabaTbIBaTh TpyAa, COCTaB  INpO(EcCCHOHAIBHBIX  3a00JeBaHUE U
XapaKTEePUCTUKU PHCKOB MPOU3BOICTBEHHOIO TpaBMaTHU3Ma
IIPOrPaMMBI =
YMerb  OmpenensaTh CTENEeHb BIUSHUS  OCOOEHHOCTEH
HIEPBOOUEPENHBIX MEDP IO | conepskanust Tpyaa, pasBUTHS TEXHUKH, BHEAPEHHS CIOKHBIX
CO3JaHHUI0 KOMQOPTHBIX | snementoB B npouecc paboThl HA TCUXO(U3NOIOTHYECKHUE
YCJIOBH Tpyaa B | COCTOSIHMSL TlepcoHajla. YMEThb IPUHMMAaTh yd4acTHe B
OpraHM3alHH, pa3paboTKe MporpaMMBbl IIEPBOOYEPETHBIX MEP TI0 CO3/1aHHIO
KOM(OPTHBIX YCIIOBHH Tpy/Aa B OPraHM3aIMH, IPOEKTHPOBATh
OIITUMAJIbHBIC PEKUMBI (b p y pya o P i, Tp p
pacripeneneHne o0Os3aHHOCTEH 10 Oe€30IacHOCTH  TpyAa
TpyAaa u OTABIXA, | viesry NOMKHOCTHBIMM JIMIIAMU B OPTaHU3AIHH
obecrnieyeHus Bragets  TEXHOJOTHSIMH  OpPraHU3alMd  ONTHMAaJbHBIX
0e30MmacHOCTH JUTSL | PEKMMOB TPYJa M OTbIXA
Pa3IMYHBIX KaTeropui
MEpCoHaJIa OpraHn3anmuu
I1K-10 yMEHHEM pa3padaThiBaTh ¥ | 3HaTh KIACCHQHKALMIO JIOKMEHTOB 10  YHPABJICHUIO
TIepCOHAIOM B OpTaHH3aLH. 3HaTh cucremy

BHEJIPATH KOPIIOPATHUBHBIC
CTaHJapThl B  0o0JacTu
yIpaBIeHUS TIEPCOHATIOM

OpraHU3allMOHHO-PACTIOPSAUTENLHON  JTOKYMEHTallMM U
WH(POPMAIMOHHO-CIIPABOYHOW JIOKYMEHTAIIMHA 110 KaJpam,
CTPYKTYpy ¥ Ha3Hau€HHE KOPIOpPATHUBHBIX CTaHIAApTOB B
00J1aCTH yIpaBIeHHUs IEPCOHATIOM




YMeTb pa3pabaTbiBaTh OpPraHU3AIMOHHO-PACIIOPSAUTEIbHYIO
JOKyMEHTAIlMl0 TI0 KaJpaM Ha OCHOBE TpeOOBaHUH
3aKOHOJATEIbHBIX HOPM TPYZIOBOTO npasa,
pErNaMEeHTHPYIOINX paboTy ¢ KaJpOBBIMU JOKYMEHTAMHU

Brnagers ombITOM pa3pabOTKH M BHEIPEHWS] JOKYMEHTALUH,
CONPOBOXKAAIOMICH MPOLEAYPHl PEryIUpPOBaHUS  TPYIOBBIX

OTHOIICHHUI
IK-13 3HAHUEM METOI0B U 3HaTh COBpPEMEHHBIE METOIBl OHECHKH 3()(PEKTUBHOCTH
BJIACHHEM HABBIKAMHU CHCTEMBI HaliMa U aJanTalyy B OPraHu3alun
YMers opraHm3oBaTh 3(PQEeKTHBHYIO CcHCTEMy HaiiMa W
OLICHKHU 3((EKTUBHOCTH,
- . aJlanTalyy epcoHalla B OpraHu3aliu
ACUCTBYIOILCH B Bnaners HaBBIKaMU OLEHKU 3(P(PEKTUBHOCTH, NEHCTBYIOIIEH
OpraHu3anun CUCTCMbI B OpraHU3aIMM CUCTEMBI HaliMa U ajanTanuy nepcoHana
HaliMa W aJanTaiun
nepcoHaia
T[1IK-14 3HAHHUEM " YMEHHEM 3HaTh METOMBI OIICHKH 3()()EKTUBHOCTH CUCTEMbI OOYUCHUS U
NPUMCHATh Ha MpakTuke | Pa3BUTHA ICPCOHANA
METOBI OLICHKH YMeTh OpraHu3oBaTh NPHMEHEHHE Ha INPAKTUKE METOJIOB
OLUEeHKH 3((PEKTHUBHOCTH CHUCTEMBI OOY4YEHHS U Pa3BHTHS
9 (EKTUBHOCTH  CHCTEMBI TIepCOHAJIA U €€ BKJIaJla B JOCTI)KEHHE IIeNeH OpraHu3aluy
00y4eHUsI W  Pa3BUTHSA | Brajerh HaBbIKaMu OpTraHW3aIlNH, YIPABICHUA U OICHKH
IEpCOHANa M €€ BKJIAaa B | 9ppeKTHBHOCTH 00pa3oBaTeNbHBIX TIPOLIECCOB B
JTOCTHKEHHUEC meey | OpraHnsaluu
OpraHu3aIn
T1IK-15 3HAHHEM " YMEHUEM 3HaTh  aKTyalbHble MPOOJEMBI  YIPABICHUS  CUCTEMOM
IPUMEHSTH HAa [pAKTHKe | MOTMBALWM 1  CTUMYIMPOBAHMS TPYNOBOH JCATENBHOCTH
NepcoHalla  OpraHM3allid W COBPEMEHHBIE  IPOOJIEMBI
MCTOABI OLICHKHM 3HAaHHCM
(OpMHPOBaHHMS TONUTHKH OIIATHI TPY/A B OpraHU3aLiN
MCTOIOB OLUCHKH | yyerp, npuMeHaTh Ha  NpPakTMKE  METOABI  OLCHKH
5Q()EKTUBHOCTH CHCTEMBI A PEKTUBHOCTH CYIIECTBYIOMICH CHCTEMBI MOTHBALMA H
MOTHBAIIU U | CTUMYJIHPOBAHHMSI. Ymetsb AHAIIN3UPOBATh
CTHMYJIHPOBAHHSI, METO/IOB KOHKYPEHTOCTIOCOOHOCTh 1 3(()EKTUBHOCTD IOJUTHKH OILIATHI
aHanm3a pyha
BrnanersHaBbIKaMu OI0KETHPOBAHNS, (rHAHCOBOTO
KOHKYPEHTOCIIOCOOHOCTH IUTAaHUPOBAHUS M TPOTHO3MPOBAHMS 3aTpaT II0 BJIEMEHTaM
¥ OLEHKU dP(EKTUBHOCTH Ka/IpOBOH MOJIUTHKU OPTaHU3aIIH
MOJIMTHUKU OIUIAaThl TpyZda B
opraHusaliii MU YMCHUEM
INPUMCHATH Ha IPAKTHUKEC
TIK-16 BJIAJICHUEM HaBBLIKAMM | 3HATh akTyalbHBIE NPOOIEMBI (OPMHUPOBAHHUS MOPAIHHO-
aHaIH3a MOpAJIbHO- | ICHXONIOTHIECKOrO KIMMaTa H COCTOAHMA OpTaHHU3aIOHHOM
KYJIBTYpBI
IICUXOJIOTHYECKOT'O
YMeTb OpraHu30BaTh W HCIOJB30BATH METOIBl HM3MEPEHHS
KiuMaTa M COCTOAHMA |y onanpH0-ncuxonornueckoro KIMMaTa OpraHH3alIyH,
OpraHM3alUOHHOM OLICHMBATh M aHAIM3UPOBATh MEKTPYIIIOBBIC OTHOIICHHS
KYJIBTYPBI Brnagers MeronukamMu aHanu3a MOPAIbHO-TICUXOJIOTHYECKOTO
KJIMMaTa M COCTOSIHHSI OPTaHU3aI[MOHHOM KYJIBTYpBI
TIK-17 BJIAJICHUEM METOIaMHU | 3HaTh METOIBI OIIEHKH " [IPOTHO3UPOBAHUSA
OIIEHKH J | TPOdeCCHOHANBHBIX — PHCKOB, — aHaiM3a —TpaBMaTu3Ma H
npohecCHOHANIBHBIX 3a00JIeBaHUI
TIPOTHOSNPOBAHMA  PUCKOB o - 0aThlBaTh ~MEPONPHUATUSL [0  ONTHMH3ALMH
paspa porp 10
B YUPABIICHUN | peyeyvop  Tpyaa M OTABIXA € ydeToM  TpeOOBaHHi
IepCoOHAIOM, aHAJIM3a | icuxoU3UOJIOTUH, OSPrOHOMHKM M OCTETHKH TpyAa Uit
TpaBMaTu3Ma M | pa3sIMYHBIX KaTErOpHi IepcoHasa
po(hecCHOHATBHBIX Bnagerp  MeTomaMM  OLEHKM W IIPOTHO3HMPOBAHUS
3a60CBAHT Npo(ecCHOHANIBHBIX ~ PHCKOB, —aHajnM3a TpaBMarTH3Ma |
npoecCHOHATIBHBIX 3a00JIeBaHIH
TIK-18 yYMEHHEM q)OpMI/IpOBaTI) 3HaTh METOABI OPKCTUPOBAHHS U IOPSIOK COCTABICHUS

OIODKETOB




OIOIKET 3arpar Ha
MIEPCOHANT U KOHTPOJIMPOBAb
€ro BBIIOJIHEHUE

YMeTh  OCymIecTBIATh  (DMHAHCOBOC  IUIAHUPOBAHUE U
MIPOTHO3MPOBAHKE 3aTpaT MO DJIEMEHTaM KaJpOBOH IMOIUTHKH
OpTaHH3aIn

Bnamers HaBeikamm (opmmpoBaHUS OrOKETa 3aTpar Ha
TIEPCOHAJI U KOHTPOJIS €T0 BBITOIHCHHS

TIK-19 BJIAJICHUEM HaBBIKAMH | 3HaTb 0COOEHHOCTH KaJpOBOTO, JOKYMEHTAI[HOHHOTO,
OLICHKH COCTOSIHHUS u | mHbOpMaumonHoTrO, TEeXHUYECKOTO, HOPMAaTHBHO-
METOJMYECKOr0 ¥  IPaBOBOTO  OOECIICYCHHUS  CHCTEMBI
ONTUMHU3AIMU  KaApPOBOI'O
YIIPaBJICHHUS] IEPCOHAJIOM B COBPEMEHHBIX YCIOBHAX
ACTONPOU3BOACTBA U | VMeTh oleHHBaTh COCTOSHHE KaJpPOBOTO JIETONPOM3BOJCTBA
KaZApoBOIo yucTa KaJIpoOBOT'O y4yeTa
Branets HaBBIKAMH ONTUMH3AIINH KaJpOBOTO
JICTIONIPOM3BO/ICTBA M KaIPOBOTO y4yeTa
I1K-20 YMEHHEM OIPENCIATh ¢ | 3HATb aKTyalbHble MPOONEMbl JOTOBOPHBIX — OTHOLUICHHH
dopMyIHpOBaTh 3a1aud U paboTHHKA 1 pabOTOAATENSI - IPABOBBIC ACTICKTHI ICATEIBHOCTH
B 00JIACTH YIIPABICHHS EPCOHAIOM
IMPUHIUIIBI IMOCTPOCHUA
VYMeTh CBOEBPEMEHHO U MPO(ECCHOHANBPHO KOHCYJIBTHPOBATH
CHCTCMBI BHYTPCHHHX | paGotomatens ¥ mepcoHan OpraHM3aMid O MpaBax U
KOMMYHHUKaIlUH, OOS3aHHOCTAX, BO3HHUKAIOUIMX B pe3ysbTaTe 3aKIIOUCHUS
KOHCYJIbTUPOBATH TPyAOBOI'0 JOrOBOpa
paboTonaTens M HepCcoHAN Brnamerp  HaBBIKAMH ~ COCTaBJICHUS  OPTaHM3ALMOHHBIX
OKyMEHTOB
OpraHM3amE O TpaBax M JOKyM , 3aTParMBarOlIUX TPYJOBHIC B3aUMOOTHOIICHHS
MeXIy pabOTHHKOM H paboToaTeIeM
0053aHHOCTSX,
BO3HUKAKIIUX B
pe3yibTare 3aKJIOYCHUA
TPYAOBOI'O JOrOBOpa
IIK-21 YMEHUEM BEISBIISITE u | 3Hath  crmermpUKy ~ COBPEMCHHBIX  COLHMAIBHO-TPYAOBBIX
UHTEPIPETHPOBATH ?06”‘”“ opr angHHH _
METh pa3pabaThiBaTh CHCTEMY Mep MO MPAaKTHYCCKOM
Hauboee OCTpbIC pasp . Y P P
peanuzanyy MyTeld pelieHHs] COLUAILHO-TPYIOBBIX HpoOieM
CONHAJIBHO-TPYIOBBIC OpraHu3aIH
poOIEMbl  OPraHU3ALMH, | Bragers HABbIKAMU BbISBICHUS 1 UHTEpPIPETaIMi  OCTPBIX
HaXoauTh nyTH UX | COIMAILHO-TPYAOBBIX MPOOJIEM OpraHU3aIN
peleHus, pa3padarbIBaTh
n OKOHOMHUYECCKU
000CHOBaTh CHCTEMY MeEp
0 HMX  IPAKTUYECKON
peanu3anuu
[IK-25 yMEHHEM MPOBOAMTH | 3HaTh (QYHKIMM M 3aJa4d MEHE/Kepa B COBPEMEHHOMH
COBELIAHNS: BBIOHpATh | OPraHM3AINIL. 3Him> NPUHLMIBL  BBIPAOOTKH  COBMECTHBIX
NpaBUJ B3aMMOJCHCTBUS, CIEJOBAHUS UM M THOOYXICHHS K
TEMY, ¢dbopMupoBaTh
9TOMY COTPYIHHKOB
PETIaMCHT, YMeTh NPOBOIUTH COBCIAHMS: BBIOMPATh TEMY, (POPMUPOBATH
aHaAJIM3MpOBaATh peTIaMeHT, aHAITM3UPOBATh MPOOIEMHOE TI0JIe, THHOPMUPOBATH
npoOsieMHOe IIOJIE, | APYTHX,  TPUHUMATh  COBMECTHBIE  pENICHHA.  YMeTh
MH(POPMHUPOBATh  APYrUX, | KOHCYIBTHPOBATH 1O  BOMpOCaM HpO(beCCI/IOHimLHoﬁ
eSITeNIbHOCTH, OBBIX W MEKJIMYHOCTHBIX OTHOIICHHH
MMPpUHHUMATDH COBMCCTHBIC A . IPYA v
Briamieth HaBBIKAMH MPE3EHTAINH, MYOINYHBIX BBICTYIUICHHUIH,
PCHICHUS HABBIKAMH OPTaHW3aIlii KOHCTPYKTHBHOW OOpATHOM CBSI3ML
Brnameth  9MeMEHTApHBIMH ~ HABBIKAMH  OCYIICCTBIICHHS
KOHTPOJISI HCTIOJTHEHHSI YTIPABJICHIECKUX PEIICHHH
I1K-30 BJIAJICHUEM HaBBIKAMHM | 3HaTh 0COGEHHOCTH pa3pabOTKUM M OPTaHM3alUM MTPUMEHEHHS
pa3paGoTKH [ | COBPEMEHHBIX ~ METOJOB M TEXHONOTMH  ympapieHus
TIEPCOHAJIOM
opraHu3al MPUMCHCHUA
Ymetb (bopmupoBath CHCTEMY WHAWBHIYaNbHBIX

COBpPEMECHHBIX MCETOJ0B H
TEXHOJIOTHi YIIpaBJICHUA

WHCTPYMEHTOB YIIPABJICHHUs IEPCOHAIOM, pa3pabdOTaHHYIO Ha
OCHOBE HOBEHIIIMX METOZ0B M METO/IMK B JAHHOW o0JiacTH




IIEPCOHAJIOM,
CHOCOOHOCTBIO U YMEHHEM
dbopmupoBaTh CUCTEMY
MHIUBUAYaAJIbHBIX
MHCTPYMEHTOB
YIPaBIEHUSI IEPCOHAIIOM,
pa3paboTaHHYIO0 Ha OCHOBE
HOBEUINNX  METOJOB H
METOIUK B TAHHOU
obmactu, ¥ 3(p(HEeKTUBHO
pealM30oBbIBAaTH €€ B
YIIPABJICHYECKON IPAKTUKE

Brnagers HaBblkamMu 3((QEKTHBHOIO HCIIOIb30BAHUSI CHCTEMBI
WHIVBUIYalbHBIX WHCTPYMEHTOB YIIPABICHHS IIE€PCOHAIIOMB
YIPaBIECHYECKOM PAKTUKE

TIK-31 CIIOCOOHOCTBIO 3HaTh TPUEMBbI MMOKCKA, aHAJM3a M OICHKU WH(pOpMAIUK s
pa3pa6aTHBaTL, MOJITOTOBKU U MPUHATHS YIIPABICHYECKUX PELICHUH B CUCTEME
YOPpaBJIECHUsI IEPCOHATIOM
SKOHOMHNYCCKHN
VYMeTb  HUCIONBb30BaTh ~ OCHOBHBIE  NPHUEMBI  OLEHKH
000CHOBBIBATH 1 BHEJIPATH PE3YIIBTaTHBHOCTH PAOOTHI TMEpCOHANa C MENBbI0 MOBBIIICHUS
B IIPAKTUKY ACATCIBHOCTH | pe3ynbTaTUBHOCTH ETO JAEATENLHOCTU
OopraHusanuunu ITPOCKTHI Brianerp HaBBEIKAMHM OIICHKH SKOHOMHMYCCKOM M COIHAIBHOM
COBEPIIEHCTBOBAHUS 3¢ PEKTUBHOCTH YIIPABICHUS MTEPCOHATIOM
CUCTECMBbI HW TCEXHOJIOTHHU
paboTHl C TMEpPCOHAJIOM Ha
OCHOBE (DYHKIIMOHAIBHO-
CTOUMOCTHOI'O aHaiu3a C
OpHUEHTALNEN ux Ha
JOCTHUIKCHHUC COLIUAJIBHO-
SKOHOMMYECKOM
a3 pexTUBHOCTH
T1K-32 BJIAJICHUEM 3HAHWUAMH W | 3HaTh CTPYKTypy HOITOTOBKM M BHEIPEHHS TPEOOBaHMH K
YMEHHSIMH JNOJDKHOCTSIM,  KpUTepHeB Haiima, otrOopa, mpuéma u
paccTaHOBKU TepcoHana. 3HaTh COBPEMEHHBIE TEXHOJIOTHH
MMPOCKTUPOBAHUA
s . | MapkeTHHIa nepcoHaia
9 deKTHBHON  KaAPOBOI [yyery AHAIM3MPOBATh BHEIIHIOID ¥ BHYTPEHHIOK CpEy
IMOJIMTHUKH, OpraHu3aliy, BbIBIATH €€ KIHOYEBbIE 3JIEMEHTHI, OLIEHUBATh
HOI[L[Cp)I(I/IBaIOHleI?'I UX BIUSHHE Ha OpPTraHU3alvI0 U €€ NepCcoHall, aHAIU3UpPOBAaTh
TO3UTHUBHOM UMUK | COCTOSHHME W TEHJCHUMHM Da3sBUTHS PBIHKA TPYJIA € TOUKH
3peHusi o0ecreueHust IOTpeOHOCTH B IIepcoHalie
OopraHu3alun KaK
6 Bnamers  HaBBIKaMH =~ aHaNMM3a ~ KOHKYPEHTOCIIOCOOHOCTH
padoToAaTEIA CTpaTeTruy OpTaHM3aIMi B O0NAacTH moadopa W MPUBICUCHUSL
nepcoHaa
TIK-33 BJIAJICHUEM 3HaTh NPUHIIMIIEL ONPEAEIECHUS BIUSHUS CUCTEMbI YIPABJICHUS
MHCTPYMEHTAMH NIEPCOHAJIOM Ha pa3BUTHE U CTOUMOCTb OpraHU3aliu
YMeTb HarfsiiHO MPEACTABUTh BIMSHUE CHCTEMbI YIPABICHUS
bopMHUpPOBaHUS M OIEHKH
NIEPCOHAJIOM Ha pa3BUTHUE U CTOMMOCTb OPraHU3alliy B LEJIOM
BKJIaga CHUCTEMBI

YIPaBJICHHS TTEPCOHATIOM B
pa3BUTHE OpraHu3alud M
JIOHECEHUEM  PEe3YJIbTaTOB
9TOM OIEHKH JO BCeX
3aMHTEPECOBAHHBIX CTOPOH
U JINI]

Bragers MeTogaMu aHalM3a SKOHOMHUYECKOW M COIHMAIbHOMN
s¢dexTuBHOCTH JIeATENLHOCTH MOAPA3IEIICHHUIA o
YIIPABJICHHIO [TEPCOHAIOM




[1K-34

BJIaJICHHEM HaBBIKAMHU
pazpaboTKu u
3¢ dHeKTUBHOTO
UCIIOIb30BAHUS

COBPEMEHHBIX COIHATBHBIX
TEXHOJIOTUH B pabore ¢
NEPCOHAIOM, a  TaKKe

BHE/IPCHUS IJJAaHOB
COIIAJIBHOTO pa3BUTHUS
OpraHu3alun

3HaThb TEOPETUUECKUE aCIEKThl COLHUATIBbHOIO MapTHEPCTBA,
COZEp)KaHME M TOPSAOK  3aKIIOYCHHS  KOJUICKTHUBHBIX
JIOTOBOPOB, METO/OJOTHYECKHE M METOJWIECKUE IPOOJIEMBI,
COIMAJIBHOTO TapTHEPCTBA, OCHOBHBIC KOMIIETCHIMH M POJIH
MEHEDKEpa IO TIEPCOHATy B CHUCTEME  COLMAIbHOIO
MapTHEPCTBA HA IPEANPHATHH, OCHOBHBIC HAIPABJICHUS
COIMAIIbHON NOJIMTHKH MPEIIPHATHSL.

Ymets ¢dopmupoBaTH HOPMAaTHBHO-METOANIECKOE
o0ecrieueHue CUCTEMBI COLMAIBHOIO MapTHEPCTBA, 3aKIIIOYaTh
KOJUICKTHBHBIE JIOTOBOpa Ha MpPEANPHATHH, INPUMEHATh Ha
MIPaKTUKEe METOJbl BEICHHS KOJUICKTUBHBIX II€PETOBOPOB,
paspemiaTh KOH(JIMKTBI Ha NPENIPHATHH B CONUAIbHO-

Tpy0BOH chepe

Brnagers Meromamu  BeAEHHS KOJUICKTUBHBIX II€PETOBOPOB,
COBPEMEHHBIMU ~ CPEACTBAMU W METOJAMH  yIPaBJICHHS
MPOLIECCOM CONMAIbHOTO AWATora, TEXHOJNOTHMEH pa3pabOTKH
HOPMAaTHBHBIX JOKYMEHTOB B c(hepe COLMANBHOTO MapTHEPCTBA,

YMCHUAMU aHAJIM3UPOBATH,
pa3pa6aTHBaTb, BHEAPATH
N OOCHHUBATH NPOTpaMMbl U

YCIyTU MO TNOAAEPKAHUIO
¢buznyeckoro "
JyIIEBHOTO 310pOBbS

COTPYIHHKOB M MX 3alIUTE
OT HeOE30MaCHBIX YCIOBHIA
U JEUCTBUHA CO CTOPOHBI
JIPYTUX JIML U CTOPOH

pa3paboTKM  CHCTEMBl ~ COLMAIBHOTO  TApTHEPCTBA B
OpTraHu3aIHu
I1K-35 BJIAJICHAEM HABBIKAMH 3HaTh TEOPETWYECKHE OCHOBBI M METOIbI JTHATHOCTHKU
OpraHU3ALUH YIpaB/IcHys | OPTAHWSALMOHHBIX MPOLECCOB; NCHXONOTHYECKHe poOIEMBI
B3aMMOOTHOLICHUH;  IICUXOJIOTUYECKHE OCHOBBI  BIIMSHHSA
KOH(IJIMKTaMH U o
MEKITHYHOCTHBIX OTHOIIICHUH Ha s¢dexTrBHOCTD
CTpeCcCcaMu, CIIOCOOHOCTBIO JeATeNbHOCTH OPTaHU3aLlUI; IPMHIUIEL 1 METOb! YIIPaBICHUS
JTUYHO YPPEKTHBHO KOH(IIMKTaMK
y4acTBOBATh B VYMeTh NPOBOIUTH MHIMBHUIYalIbHO-IMYHOCTHYIO, TPYIIIOBYIO
TIOCPETHIYECKOH, U OpraHM3allUOHHYI0  JMArHOCTHKY,  OLECHHMBATh U
aHAIM3UPOBaTh  MEXIPYIIOBbIC OTHOLICHUSA, OIPEIENITh
COLIMaJIbHO-

. ONTUMAIBHBIE ~ METOJbl  YPETyIMpOBaHUS  KOH(IMKTHBIX
NPOPUIAKTHICCKOH 1 OTHOIIICHHH, HCIIONIB30BaTh METOIbI M3MEpEeHHS
KOHCYJIbTallTHOHHOH IICUXOJIOTMYECKOT0 KIIMMaTa OpraHu3alii
JEATEIbHOCTH 110 Brnagers npuemMamMy ¥ METOAMKAMH JHArHOCTHIECKOH PabOTHI
YIIPaBJIEHUIO B OPraHHM3aLMH, METOIMKAMH HCCIEA0BAHNSA MENUIMHOCTHBIX

OTHOLIEHWH M KOH(DIMKTHOTO IIOBEACHWS B OpraHH3aIU
KOH(IMKTaMU U ¢ 8 p HHH,
NpUeMaMi  BIMSHUS Ha KOMMYHHMKAIMOHHBIC TIPOLECCHl |
cTpeccamu KOHCTPYKTHBHOTO ~ Pa3pellieHUs KOH(IMKTHBIX CUTYyalui,
TEXHOJIOTMSAMU ~ YIPAaBIEHUS IICHXOJIOTHYECKUM KIMMaTOM
OpraHU3aUH
T1IK-36 BIAJICHUEM 3HAHUSAMU U | 3HATh NPUHIMILI Pa3pabOTKH, BHEAPEHUS U OLEHKH CHCTEMBI

MEp, HAIIPABJICHHBIX HA YIYYILIEHUs YCJIOBUH TPYAa U OXpPaHbI
Tpyna ®  0Oe30macHOCTH;  OOECHeYeHHs]  COIMAIBLHOTO
CTPaxOBaHMsI, COONIO/ICHHUS MPAB U COLMUAIBHBIX TAPAHTHIA; O
BIMSIHUM YCIIOBUH Tpy/Aa Ha (U3UYECKOTO M TCHXUIECKOE
30pOBbE  COTPYJHUKOB,  CIIOCOOEH  OLCHUTH  CTEICHb
6e301acHOCTh YCIOBHH Tpy/Ia

YMeTb orieHHBaTh Mpo(ecCHOHATBHBIE PUCKU 1 Pa3pabaThIBaTh
MPOrpaMMBl 3aIIUTHl OT HUX PaOOTHHKOB. YMETh NPOBOJHTH
aTTEeCTAIMIO padOYHX MECT

Brnamers HaBBHIKAMH OpraHU3alUH PabOTHl MO  YIYYIICHHIO
YCIIOBHH Tpy/Ia U MOBBIICHUIO € 3)(HEeKTUBHOCTH

6. CTpyKTYpa M colepKaHue NMPeINIJIOMHON NPAKTHKHU
TpynoeMKOCTh NPEIAUIIOMHON MPAaKTUKA B COOTBETCTBUU € yueOHBIM IaHoM 432 daca

(123.e.).

PacnpenesieHne TPy10eMKOCTH 110 BUAaM padoT

Jlna 300 (Kypc 7 ceccun 1)

KoHTaKkTHBIE Yachl 2
CPC 430
HToro yacos 432

Hroro 3.e 12




ConepxaHue pazJesioB MporpaMMbl MPaKTHKH, paclipeqesieHne Oro/KeTa BpeMEHH MPaKTHKH
Ha WX BBIMIOJTHEHUE MIPEACTABIICHO B TabIHIIe

Pa3nensl (3Tansl) npakTUKY MO

o bromxer
Ne BUJIaM YIe€OHOW AesITeTFHOCTH,
/i BKJTI0Yasi CAMOCTOSITEIBHYIO Conepxanue pazzeia BPEMCITH,
(Hemenu, THA)
paboty
IMoaroroBuTENLHBII YTANI
1. O3HaKOMHUTEIbHAs O3HaKOMJIEHHE C LIEIIMH, 3a1a9aMU,
(ycranoBouHas) JeKUuS, COJICPI)KaHUEM M OPTaHHU3AIIMOHHBIMU
BKJTIOYAsl HHCTPYKTAX 10 dhopmamu (BHIT) IPAKTHKH;
TEXHUKE 0€30TaCHOCTH Wzydenune mpaBui BHYTpEHHETO 1 neHp
pacropsiaka;
[IpoxoskaeHne MHCTPYKTa)Ka 1Mo TEXHUKE
0e30macHOCTH
2. Nzydenne cnennanbHON
JUTEPATypHI B [TpoBenenue 0630pa MyONUKaIUiA IO TEME 5
COOTBETCTBYIOIIEH 0bIacTn BBIIYCKHOM KBATH()UKAITMOHHON paOOTHI A
3HAHUI
IKcnepUMEeHTANbHbIN (MPOU3BOICTBEHHBIN) 3TaN
3. Oznakomiienue ¢ npeanpuatueM | O3HaKOMIICHUE C PEAIPUSITHEM, €TO0 1-as Heenst
MIPOU3BOACTBEHHOM, OpraHN3aIOHHO-
. . MPAKTUKA
(YHKITMOHAIBHON CTPYKTYPOI.
4, O3HakoMJIGHHE C HOPMAaTUBHO- | V3yueHHe JIOKabHBIX HOPMAaTHBHBIX aKTOB
PaBOBOI JTOKyMEHTAIME | OpraHu3aluu. 1-as Hemens
OpraHM3alnN CucremaTu3arysi “H(OOPMAITUH 110 TIPaKTHKH
BBIOpaHHOH TeMe.
5. OsznakomiieHne ¢ cucreMoil | M3ydeHune ToKanbHBIX HOPMATHUBHBIX
yIpaBIeHUS MIEPCOHAIIOM | aKTOB, PETIIAMEHTHPYIOIINUX CUCTEMY 2-6 mHs
OpraHM3alnn yHIpaBJIeHHsI IEPCOHATIOM B OpraHU3aIul
6. IIpoBenenue u aHaIu3
pe3yIbTaTOB MPOU3BOJICTBEHHO-
XO3SIICTBEHHOW W (prHAHCOBOH | BhINMoONHEHNE HHIUBUAYANBHBIX 3aJaHHIH 2-asg Henens
JeSITETBHOCTH OpraHM3allvy, | 10 MOPYUYCHUIO PYKOBOJUTEIS TPAKTHKU MPAKTUKA
OIIeHKa no OCHOBHBIM
rokazaressiM 3 HEeKTUBHOCTH
7. O6paboTka u a”HaIIn3 2-as Henens
. C60op, 00paboTKa 1 cucTeMaTH3alKs
MoJTy4eHHO! MH(popMaIu MPAKTUKA
8. Habmioaenusi, m3mepeHusi, aHam3
COZEpXKaHMUS W  OpraHU3aluN
mporecca YIIpaBJICHUS
MIEPCOHATIOM 1o N
pacomarpBacvoii B Teme BKP, BrmmonHeHne WHANBHYaTbHBIX 3aIaHUI 3-asq Henens
M0 IOPYYEHHUIO PYKOBOJIUTEINS IPAKTUKU MPaKTUKA
pa3pabotka MIPOEKTHBIX
MPEJIOKEHUI o
COBEPIICHCTBOBAHUIO  CHCTEMBI
YIIPaBJIEHUsI IEPCOHAIOM
9. Meponpustus o coopy, | Pabora c ananuTnyeckumuy,
00paboOTKE ® CHCTEMATH3allMHN | CTATHCTHYCCKUMH JTAHHBIMH O 3-1 Henens
(baKTHYECKOTO W JUTEPATYPHOTO | JIEATEILHOCTH OPTaHM3aNnH (10 3aaHUI0 MPaKTHKA
Marepuaa PYKOBOAMTEIS PAKTUKH)
IMoaroroBka oT4eTa MO MPaKTHKE
10. O6paboTka ® cucTeMaTH3alus | AHAIU3 TOJIYYEHHBIX B XOJIE MPAKTHKU A-ast neens
MaTepuaia, HamMcaHue OT4eTa MatepuanoB. DopMupoBaHre TaKeTa
MPaKTUKA

JOKYMCHTOB 110 HpCZIIIPIHHOMHOfI ITPAKTHUKE




CaMocTosiTeNnbHas padoTa 0 COCTABICHHIO
1 o(popMIIEHHIO OTYETa TT0 Pe3yNbTaTaM
MPOXOXKJICHUS MPEITUTUIOMHON MPaKTHKU.

11. Cnava oT4eTa Hay4yHOMy | BHeceHue KoppeKkTHpOBOK B COOTBETCTBUU
PYKOBOJHTEITIO C 3aMEYaHMAMH ¥ PEKOMEHIAIMAMH
HAayYHOTO PYKOBOJUTEIS
12. Wupueunyanshoe cobecenoBanre ¢ | OreHka cHOPMHUPOBAHHOCTH KOMITETCHITH
PYKOBOJHTETIEM

[TpoOIKUTENPHOCTh  KXKAOTO BHAA paboT, MPEAYCMOTPEHHOTO IIJIAHOM, YTOYHSIETCS
MaruCTPaHTOM COBMECTHO C PYKOBOJUTEIIEM ITPAKTHKH.

[To wroram TpPOM3BOACTBEHHOW (IIPEIMIUIOMHOM) MPAKTUKUA MAarucTpaHTamu odopmiiseTcs
OTYET, B KOTOPOM M3JIaraloTcs pe3ysbTaThl MPOAETaHHOW PabOThl U B CHCTEMAaTH3HMPOBAHHON (opme
MIPUBOAMUTCSL 0030p OCBOCHHOT'O HAYYHOT'O M MPAKTHYECKOTO MaTepHrara.

@®opMa OTYETHOCTH — 3a4ET C OLICHKOM.

OOyuatoriuecst B IEPHO/I POXO0XKIEHHUS IPOU3BOICTBEHHOMN (IIPEAIUTIIOMHOMN) MPAKTUKY:

— BBINIOJTHSFOT UHIUBH Ty TbHBIC 3aJIaHHS, IPESTyCMOTPEHHBIC IPOTPaMMOI POU3BOICTBEHHOM
(MpenIUIIIOMHOM ) IPAKTHUKH;

— COOIOAIOT MpaBuiia BHYTPEHHETO TPYIOBOTO PACTIOPSIIKA,;

— coOM0Iat0T TPeOOBAHMS OXPaHbI TPY/IA U MOKAPHOH OE30MACHOCTH.

CopepxaHueM MPaKTUKU SBIISCTCS BBIIMOJHEHNUE TPEX UHIWBUIYaTbHBIX 3aJaHHM.

[TepBoe cBsi3aHO ¢ 000OIIEHNEM M aKTyalIn3anueil nHPOPMAIUU TS TEOPETHUECKON TITaBbI
MarucTepcKoi nucceprauuu. Bropoe — co coopom sMmupuueckoit ”HGOPMAIIUU B COOTBETCTBHH C
LeSIMM U 3aJayaMyd MarucTepcko auccepranuu. Tperbe - ¢ pa3pabOTKOM MpenoKeHud u
pEeKOMEHalMii 10 COBEPIICHCTBOBAHHUIO TOJCUCTEM YIPABIEHHUS MEPCOHAIOM B PaMKaX TEMBI
BKP.

Jlo Hayanma TpaKTUKM 33JaHUsS  COTJIACOBBIBAIOTCS M YTBEPXKIAIOTCS  HAYYHBIM
pykoBoauteneM maructpanta (Ilpunoxenue 2).

3aganme 1. O600LUTH U AKTyaTU3UPOBATh MH(POPMAIUIO I HAIMCAHUS TEOPETUYECKOM
TJIaBBI MAaruCTEPCKOM JEiccepTaii. B paMkax BBITOTHEHHS JAHHOTO 33JaHHsI MATUCTPAHT JIOJKEH:

— CdopmupoBaTh (aKTyalnu3MpoBaTh) CTPYKTYpy TeopeTndeckoi riassl BKP;
—  CdopmupoBaTh (aKTyanu3HpoBaTh) CIUCOK JUTEepaTypsl o teme BKP;

— CdopmynupoBath (aKTyaIU3MpOBATh) U ONHKCATh aKTyadbHOCTh TeMbl BKP;
—  CdopmynupoBaTh (aKTyaIM3upoBaTh) NpeaMeT, 0OBEKT, 111, 3a1a4H;

— copMyIHpOBATh TUTIOTE3HI UCCIIEIOBAHUSA (B ClIydyae HEOOXOIUMOCTH);

3aganue 2. CBs3aHO co cOOPOM SMIUPUYECKON UHPOPMAIIMK B COOTBETCTBUH C LIETISAMU U
3aJJauaMHi MarucTepcKoil auccepranuu. 3ajjaHie HOCUT HMHIUBUAYATbHBIA XapakTep i KaXJ0ro
MarucTpaHTa, TaK KaK 3aBUCHT HEIMOCPEICTBEHHO OT TEMBl MarumcTepckoi muccepranuu. OHO
HaNpaBICHO HA M3YYEHHE COCTOSHHSI CHUCTEMBl YIpaBJIEHUS IMEPCOHAJIOM OpraHu3aluu — 0a3bl
MPAKTUKH U €€ OTIEIBHBIX MOJIPa3/ICICHU B HCCIIEyeMOM acTIeKTe.

Ilpumep gpopmynupoexu 3aoanusn 2:

Ilposecmu ayoum cucmemvl noobopa nepconanra 6 opeanuzayuu. Paspabomamo
onpocHuk 05t nposedenuss ayouma. Coopams ungopmayuio.

IIpoananusuposame  y0081emEOPEeHHOCHb  MPYOOM COMPYOHUKOS 6 Op2aAHU3AYUU.
Chopmuposams  smnupuueckyrlo 6blOOpKY uccredosanus. Ilpoeecmu onpoc compyoOHUKo8
Op2aHU3aYULU ¢ NOMOWBIO ONPOCHUKA « Y0081emeopenHocms mpyoom»

Ilposecmu ananuz oevicmsyroujeli 68 OpeaHU3AYUU CUCTEMbl pAOOmMbl € KAOPOBbIM
pe3epeom, 8 mom ducie, uU3yuums OOKYMEHMAYUio, peclamMeHmupyrouyio pabomy ¢ Kaoposbim
pe3epeom U Npoecmu Onpoc pyKoGOOUmesss NoOpa30eleHuss no YnpagieHuro NepcoHalom o
pabome ¢ kaoposwvim pezepsom. O6obwuUmb NOIYYeHHYI0 UHGOpMayuro.

Ilposecmu ananuz  nokasamenei meKy4ecmu NePCOHANA NO NOOPA30eNeHUIM, No



Kamez2opusam compyOHUKO8, 8 MOM YUucie:

— Ilpoananuzuposamv  npuuyumsl mexyyecmu nepcoranra 8 opeanuzayuu. Paspabomame
ankemy O0Jis1 AHANU3A NPUYUH MeKY4eCmu nepcoHad.

—  Paspabomamws ankemy 05 YBOIbHAIOWUXCSA COMPYOHUKOSB.

- Cdopmuposamsv smnupuueckyto 86100pKy ucciedosanus. Ilposecmu ankemupogatue.

3aganue 3.

3amanue  CBs3aHO ¢ paspaboTkod (WM peanu3aunuei)  NPeANIOKEHHHA 110
COBEpIICHCTBOBAHUIO CHUCTEMbl YIpaBJieHUs MepcoHanioM B pamkax Tematuku BKP, ounenkoit
HKOHOMHYECKOW U COIMATBHON A(PPEKTUBHOCTH MPOEKTHBIX MpPEIoKeHH. [laHHbIe TpeIoKeHUs
MOTYT OBITh peaiu30BaHbl B paMKax MPAKTUKK UM B JajbHEIIeM, BHE paMOK JIaHHOM MPAKTUKH.

Kak u 3amanue 2, 3aganue 3 MHIUBUAYATU3UPOBAHO /IS KaKIOTO MAaruCTPaHTa M 3aBHCUT
or temMbl BKP (Marucrepckoii auccepranuu). B 3aBHCUMOCTH OT HalpaBlIEHUs HCCIIEIOBaHUS
(TeMBl MarmcTepcKkoil AMccepTaliM) MAarucTpaHT JAOJDKEH H3YyYHTh OJWH WIM HECKOJIBKO U3
CJIEYIOIIMX BOMPOCOB U cPOPMYIMPOBATH IO HUM peKOMEHIANH (IIepeYeHb — MIPUMEPHBII):

Ilpumep gpopmynupoexu 3aoanusn 3:

Ha ocnoge nposedennozo ananuza smnupudeckux OaGHHbIX chopmyaupo8ams npeodioHCeHus,
HanpasienHvle Ha nosviulenue dghdexmusHocmu npoyedyp noobopa 8 opeanusayuu. Ilpocuumamso
IKOHOMUYECKVIO IhHeKmUBHOCb NPEONIONCEHHBIX PEKOMEHOAYUIL.

Ha ocnoge nposedennozo aunanuza npeonodcums Meponpusmus, HANPAeIeHHble Ha
CHUdICEHUe YPOGHs meKyyecmu nepcoHanra 6 opeanuzayuu. OyeHums  IKOHOMUYECKVIO
3P exmueHoCcms NPeosloNCEHHBIX MEPONPUIMULL.

7.®opMBbI 0TYETHOCTH NPOU3BOACTBEHHOI NPAKTUKH (IPeIIUIIJIOMHOM
NMPAKTUKH).

B kauecTtBe OCHOBHOM (hOPMBI OTUETHOCTHU IO NPAKTHUKE YCTAHABIMBACTCS MIMCbMEHHBIN OTYeT,
B KOTOPOM H3JIaratoTCsl Pe3yiIbTaThl MPOACTaHHONW paboThI
Otyer comepKUT CBEAEHHS O KOHKPETHO BBINOJIHEHHONW paboTe B MEpUoJ IMPAKTHKH,
PE3YNbTaThI BHINOJIHEHNS MHAUBUYAIbHBIX 3aaHUM.
OTuer A0IDKEH BKIIOYATh CIIEAYIOIINE OCHOBHBIE YaCTH:
Turyabnbiii et (I[Ipunoxenue 1)
Oriasiienue
BBenenue: 1enp, Mecro, JaTa Hadajga M HPOJODKUTEIBHOCTh MPAKTUKU, MEpedYeHb OCHOBHBIX
KOMIIETEHLIMH, (POpMHUPYEMBIX B X0/I€ IPAKTUKH
NumuBuayanbHoe 3axanue 1
HNuauBuayanbHoe 3a1aHue 2
NummBuayanbHoe 3axanue 3
Cnucok uCnoyIb30BaHHOM JTUTEPATYPHI
Ipuioxenus

K oruery npuaraercs:
otieHouHbI! JucT (ITpunoxenue 3);
arrectaroHHbIi ucT ([Ipunoxenue 4)

Otyer MOXeT OBbITh WITIOCTPUPOBAH TaOiuLamMH, rpaduKamMu, CXeMaMH, 3alOJHEHHbIMU OJIaHKaMH,
PUCYHKaMHU.

TpeGoBanus Kk 0hOpMJICHHIO OTYETA:

— TUTYJIBHBIN JTUCT JODKEH OBITH 0popmiieH B cOOTBeTCTBUH ¢ 00pasmoM ([Ipumoxkenue 1);

— o0weM otyera 10-15 cTpaHul] meyaTHOTo TEKCTA.

— TEKCT OTYETa JOJDKEH OBITh CTPYKTYPUPOBAH, HA3BAHUS PA3/IEIIOB U TIOJPA3/IEIIOB JOJDKHBI
MMETh HyMEPAIHIO C YKa3aHUEM CTPAHMII, C KOTOPBIX OHU HAUMHAIOTCS,




— HyMepaIysi CTPaHUII, TAOJUI] U TIPHIIOKEHUH TOJKHA OBITh CKBO3HOM.

— TEKCT oT4eTa Habupaetcs B MicrosoftWord u meyaraercst Ha 0JJHOM CTOpPOHE CTaHIAPTHOTO
mucra Oymaru ¢opmara A-4: mpudrt TimesNewRoman — oObmuHBIA, pasmep 14 mr;
MEX/TyCTPOUYHBIA MHTEPBAI — MOIYTOPHBIH; JIeBoe, BepxHee U HikHee — 2,0 cm; npasoe — 1,0
cM; ab3ar — 1,25.

8.00pa3oBaTe/ibHbIE TEXHOJIOTHH, HCIIOJIb3yeMble HA MPeIUIIOMHOM NMPaKTHKE.

[lpn mpoBeneHMM NPAaKTUKU HCHONB3YIOTCA OOpa3oBaTelIbHbIE TEXHOJIOIMHM B (dopme
KOHCYJIBTAllMM IIPEOaBaTe/ICi—pPyKOBOAUTENIEH IPAKTUKM OT YHMBEPCUTETa U PYKOBOAUTENIEH
NPaKTUKU OT OPraHU3aluii, a TaKXKe B BUJIE CAMOCTOATEIBHON PpabOThI CTYIEHTOB.

Kpome  TpaguumoHHBIX ~ 0Opa3oBaTENbHBIX,  HAYYHO-UCCIENOBATEIbCKUX  TEXHOJIOTHH,
UCIIOIb3YEMBIX B IIPOLIECCE IPAKTHMYECKOW JIESITENIbHOCTH, HCIONB3YIOTCA aHalM3 U pazdop
KOHKPETHBIX CUTYyalluii, IOATOTOBKA HA MX OCHOBE PEKOMEHALMI, C BKIKOUEHHEM IPAKTUKAHTOB B
aKTUBHOE B3alMOJIEHCTBUE BCEX YYACTBYIOILUX B IPOLIECCE JAET0BOI0 OOLIEHNUSI.

O0pazoBaTeibHbIe TEXHOJIOTHHU IIPU POXOXKICHNUH MPAKTUKU BKJIFOYAIOT B CE0sI: MHCTPYKTAX I10
TEeXHUKE O€30MacCHOCTH; IKCKYpCHsl MO OpraHu3alliy; MEpBUYHBIM MHCTPYKTaX Ha paboueM MecTe;
HAMISIHO-MH(OPMAIMOHHBIC TEXHOJIOTUH (MaTepualibl BEICTABOK, CTEHIBI, TUIAKATHI, alTbOOMBI H JIp.);
OpraHU3allMOHHO-UH(OPMAIIMOHHBIE TEXHOJOIUU (IIPUCYTCTBHE Ha COOpaHUSIX, COBELIAHMSX,
«IUIaHEpKax», HapsAAax W T.1.); BepOaJbHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTUU (MHTEPBbIO, Oecenpl C
PYKOBOJMTEIISIMH, CIIELMAICTaMH, PAOOTHUKAMU MPEANPUATHS (YUPEKACHHS, )KUTEIIIMU HACEJICHHBIX
MYHKTOB); HACTABHUYECTBO (paboTa B MEPUO MPAKTHKN B KAYECTBE YIEHUKA OIMBITHOTO CIIEIHAINCTA);
UH(OPMAIMOHHO-KOHCYJIbTAIMOHHBIE  TEXHOJOTUM  (KOHCYJIBTAllMM  BEAYLIMX  CIELUAIICTOB);
nH(OPMAITMOHHO-KOMMYHHKAIIMOHHBIE _ TexHosornu  (nHpopMarmss u3  MHTEepHerT, pamuo wu
TENEBUACHUS; ayMO- U BUleOMaTepraibl, paboTy B OuOIMoTeke (YTOUHEHUE COJIep)KaHUs YUEOHbIX U
HAaYYHBIX MPOOJIeM, MPO(PECCHOHATBHBIX W HAYYHBIX TEPMHHOB, SKOHOMHUYECKHX W CTAaTUCTUYECKHX
IIOKa3aTesiei, M3ydeHue COJEp)KaHusl TOCYIApCTBEHHBIX CTaHJApTOB MO O(OPMIIEHUIO OTYETOB O
HayYHO-HCCIIEIOBATEIILCKOIM paboTe U T.11.)

Hay4yHo-nIpou3BO/ACTBEHHbIE TEXHOJIOIMH TNPU NPOXOXKICHHM IPAKTUKW BKJIIOYAlOT B ceOs:
MHHOBAIIMOHHBIE TEXHOJIOTUM, HCIOJIB3YEMbIE B OpraHM3allud, HU3y4aeMble U aHaIU3HUpyeMble
CTyJ€HTaMH B XOJA€ MpPaKTUKH; DGQEKTUBHBIC TPAAUIIMOHHBIC TEXHOJIOTMH, MCIONb3yeMble B
OpraHM3aliK, U3y4aeMble U aHATU3UPYEMbIE CTYAEHTAMHU B XOJ€ MPAKTUKH; KOHCYIbTALMH BEIYILIX
CIIELUATIMCTOB 10 UCIIOIb30BAaHUIO HAYYHO-TEXHUUECKUX JOCTHKEHUM.

HayuHo-ucc/ie1oBaTeIbCKHE TEXHOJIOTHH TPH TPOXOXKJIECHUM IMPAKTUKH BKIIOYAIOT B CeOs:
omnpenieNieHne NpoOjeMbl, 00beKTa M TpeAMEeTa HCCIEIOBaHUs, IOCTAHOBKY HCCIIE0BATENbCKON
3a7auM; pa3pabOTKy MHCTPYMEHTAapHsl UCCIENOBaHMS; HAONIOJeHUs, Hu3MepeHus, (Qukcaus
pe3ynbTaToB; cOop, 00paboTKa, aHAIW3 M IPEABAPUTENBHYIO CHCTEMAaTH3alui0 (PAKTHYECKOTO U
JUTEPaTypHOrO MaTepuana; MCHOJIb30BaHHE HH(POPMALMOHHO-AaHATUTHYECKUX  KOMITBIOTEPHBIX
[pOrpaMM ¥  TEXHOJIOTWH; TPOrHO3 pa3BUTUS  cUTyauud ((QyHKIMOHMpOBaHHS  OOBEKTa
UCCIIEI0BAHMS );ICIIONB30BaHNE MH(POPMAIIMOHHO-aHAIUTHYECKUX M MPOEKTHBIX KOMITBFOTEPHBIX
MIPOrpaMM M TEXHOJIOTUH; cHcTeMaTu3alys (HakTHUECKOro M JIMTEPAaTypHOro Marepuaia; o0oOiieHue
MOJTYYEHHBIX Pe3YJIbTAaTOB; (DOPMYIHMPOBAHKE BHIBOJIOB U MPEATI0KEHUH MO 00IIeil 4acTH mporpaMMbl
MIPAaKTHKH; SKCIIEPTU3Y PE3YNIbTATOB MPAKTUKU (IPEIOCTaBICHHE MaTepualioB JHEBHUKA U OTYETa O
NpaKTUKe; 0(popMIICHHE OTUETA O ITPAKTHKE).

9.YueOHO-MeTOUYECKOE 00ecTieYeHe CAMOCTOSITeILHOIH PadoThI CTY/IEHTOB Ha
NpeaunJI0OMHON NMPaKTHKe.
Y4eOHO-METOMYECKIM O0ECTICYeHHEM CaMOCTOSITETIbHON pabOThl CTYACHTOB TIPU TMPOXOXKICHUU
MIPaKTUKU SBIISIOTCS:

1. yaeOHas muteparypa;
2. HOPMaTUBHBIE JOKYMEHTBHI, PETJIAMEHTUPYIOIIUE MPOXOKACHUE MPAKTHKH;



3. Meroauueckue pazpabOTKU Ui CTYACHTOB, ONPENENSIONINE TMOPSA0K MPOXOXKICHUS M
coziepKaHue IMPaKTUKU

CamocTosTenbpHas pa60Ta CTYACHTOB BO BPCMA IIPOXOKIACHHUS ITPAKTUKH MOKCET BKIIFOYATh!:
aHaJInu3 HOpM&THBHO-MCTOHH‘ICCKOfI 0a3bl opraHusalmu,
AdHAJIM3 HAYYHBIX Hy6JII/IKaL[I/Iﬁ B KOHTCKCTC MHIUBUAYAJIbHBIX 3a11aH1/1171 o  3apaHec

COI'JIACOBAHHOM C HAYYHBIM PYKOBOAUTEIEM TEME;

aHanu3 U 00padoTKy HHPOPMAIHH, TOTYYSHHON MPH MTPOXOXKACHUH MPAKTHUKH B OPraHU3aIHi.
paboTy ¢ HayYHOH, YUeOHON U METOAMYECKOMN JINTEPaTypOH,

paboty ¢ KoHcrekTamu Jiekiui, ObC;

HaIltMCaHu<C 1 O(bOpMJ'IeHI/Ie HUTOrOBOI'O OTYCTA I10 ITPAKTHUKE U JIP.

s camocTosATENIbHOM PadOThl MPEACTABISAETCS ayAUTOPHs C KOMIIBIOTEPOM U JOCTYIIOM B
HHTepHeT, K 371eKTpOHHOI 6MOIMoTeKe By3a M K MH(OPMAIIMOHHO-CIIPAaBOYHBIM CUCTEMaM.

10. ®oH OLEHOYHBIX CPEICTB /JIsl MPOBEAeHHUs MPOMEKYTOUHOM aTTecTaAlluu
00y4YaKIIUXCS 10 NMPeJUNIOMHON NPaKTHKe.
dopMa KOHTPOJISI IPEAUILIOMHON MPAKTUKH IO 3TaraM (GOPMUPOBAHUS KOMITETEHITUIA

Pa3nensl (3Tamsl) NpakTHKU 10 BUAAM

Omucanue nokasaTrelen
Y KpUTEPHUCB

N DopMel
No 1u/m yueOHOM AesTeNbHOCTH, BKIIOYas TeKyero OLEHUBAHNA
CaMOCTOSITEIbHYIO padoTy KOMIIETCHIMI Ha
00yJaroIuxcs KOHTPOIE Pa3IUYHBIX 3TANax ux
(dhopmupoBaHus
IloaroroBuTEILHBIN ITAI
1. O3HakoMuUTeNbHAS (YCTaHOBOYHAST) OK-1 Sammcn B [Ipoxoxnenue
JIEKIIUS, BKJIFOYasi UHCTPYKTaX I10 OK-2 MHCTPYKTAXa 10
TEXHHUKE 0€30M1aCHOCTH OIIK-3 KypHane TEXHHUKE 0€30M1aCHOCTH
OIIK-4 HHCIPYKTaza. W3yuenne npasun
3anucu B
HEBHHKE BHYTPEHHETO
pacnopsiaka
2. Uzyuenne cnienuansHoi nureparypsl | OIIK-3-7 [IpoBenenue 0630pa
B cooTBeTcTBYIoIEeH oonactu 3Hanuit | OIIK-11- | CobGecenoBanne | myOnmkanui,
12 oopmIicHHE JTHEBHHUKA
IJKCNEepUMEHTAIbHBIN
(IpoM3BOCTBEHHBIII) 3TANl
3. O3HaKOMJIEHHUE C MPEANPUITHEM IIK-1-10 | IIpoBepka
[1K-13-21 | BbImONHEHHUS Pa3nen otuera no
T1IK-25. VHUBUYAILHBl | TIPAKTHKE
T1K-30-36 | x 3amanwuii
4, Osnakomnienne ¢ HopmaruBHO- | [IK-1-10 | IIpoBepka
MpaBoOBOM nokymenTarueit | [1K-13-21 | BemonHeHus Pa3nen oruera nmo
OpraHu3alun [1K-25. WHIUBUIYyAIbHBl | TPAKTHKE
T1K-30-36 | x 3amanuii
5. OzHakomiieHne c cucremoni | [1IK-1-10 | IIpoBepka
yIpaBJIeHHA nepconanom | [1K-13-21 | BemonneHus Pa3nen oTuera no
OpraHu3alun [1K-25. WHIUBUIYAlIbHBl | TPAKTHKE
T1K-30-36 | x 3amanuii
6. Iposenenne u ananu3 pesynpraroB | [IK-1-10 | [poepka
MPOM3BOACTBeHHO-X03siicTBeHHOW U | [1K-13-21 | BeImOMHEeHUs Pasznen oruera mo
¢uHaHCOBOI nesrenpHoctH | [1K-25. WHIUBUIYAlIbHBl | TPAKTHKE
opranuzanuu, oreHka mo ocHoBHbIM | I1K-30-36 | x 3amaHwuit




nokazareisiM 3 ekTuBHOCTH

1. O6pabotka u anHamu3 mnonydeHnoit | [1K-1-10 | TIposepka
nHpOpMaIIuU IIK-13-21 | BBIIOIHEHMS Pasnen oTuera mo
[K-25. MHIUBUIYAlIbHBl | TPAaKTHKE
I1K-30-36 | x 3aganmit
8. HaOmonenus, wu3mepenms, anamu3 | ITK-1-10
coziepkaHus U opraHmzaiuu nporecca | [1K-13-21
Aep P ! pott IIpoBepka
YTIPaBIEHUS MIEPCOHATIOM no | [TK-25.
. BBITIOJTHEHUSI Paznen oruera mo
paccmarpuBaemoii B Teme BKP, | [1K-30-36
o WHIMBUIYATbHBl | TPAKTHKE
pa3paboTKa MPOCKTHBIX IMPEIOKCHUN 2
X 3aJIAaHUH
M0  COBEPIICHCTBOBAHHUIO  CHCTEMbI
YIIPaBIICHUS IEPCOHATIOM
0. Mepomnpusitust o coopy, odpadotke u | [TK-1-10 | ITpoepka
cucteMatu3aiuu  akrtuueckoro  u | [1K-13-21 | BeimomHeHUs Pa3nen oruera mo
JIUTEPATyPHOTO MaTepuaa TTK-25. HWHIVBUIYATbHBl | TPAKTHKE

T1K-30-36 | x 3amanuii

IMoaroroBka oT4yeTa MO NMPAKTHUKE

10. O0Opabotka u  cuctemarusanus | OK-1
IIpoBepka:
MaTepuana, HallMCaHue oT4eTa OK-2 Otuer
OITK-3 oopmiieHus
OINK-4 oTyera
11. Cnaua oTyera HayuHoMmy | OK-1
OBOJIUTEITIO OK-2 BricTaBnenue
PYKOBOA ITpoBepka oruera .
OIIK-3 PEKOMEHTyeMO OlEHKH
OIIK-4
12. WunuBuayansHoe coOeceloBaHue ¢ Onenka BricTarnenue 3auera ¢
PYKOBOIUTENEM IIPAKTUKU ChOPMUPOBAHHOCT | oieHKOM

Y KOMMIIETEHLINI

Texymmii KOHTPONb TpENNoNaracT KOHTPOJIb IOCEIIAeMOCTH CTy/AE€HTaMH paboyux MecT B
OpraHu3aluK U KOHTPOJIb NPaBUIBHOCTH (POPMHUPOBAHUS KOMITETEHIIMH.

Hrorossrit KOHTPOJIb NPECATIOJIaracr:

IMPOBCACHUEC 110 OKOHYAHWHU MPAKTUKU ITPOBEPKHU JOKYMCHTOB (OTLICT O BBIITOJIHCHUHN MHAWBUAYAJIbHBIX
33,[[8.HHI>1, aTTeCTaI_II/IOHHHﬁ JIMCT, SaBepeHHBIﬁ MNOAITNCHIO U He‘laTLIO),

IMPOBCACHUE UTOIOBOI'O CO6€C€I[OBaHI/I$I .

OneHka oTyeTa MPOU3BOJUTCS HAYYHBIM PYKOBOJIUTEIEM 00YYAIOIIErocs MO KPUTEPUSIM:
— [Ilonnora mpexacraBieHHOro Marepuaga B COOTBETCTBUM C  HHJIWBHIYaJIbHBIMH
3aJlaHUSMU;
— CBOEBpEMEHHOCTh MPEJCTABICHUS OTUETA,
—  KauectBo odopmienuss otuera (COOTBETCTBHE IMPEABABISAEMBIM K OQOPMIICHUIO
TpeOOBaHUSIM)

IMxana u KPpUTCPpUH OUCHHUBAHUA OTYETA O ITPOXOXKIACHHUN HpG,ZI}IPIHJ'IOMHOﬁ IMPAKTUKH

[IIxana onieHUBaHUS Kpurepun oneHku
3ader ¢ OLIEHKOU
«OTIUIHO» Copnepxanrie U1 0QOPMIICHHE OTYETA IO IMPAKTUKE MOJHOCTHIO COOTBETCTBYIOT
MIPEIbSBISICMBIM TpeOOBaHUSM. 3arnaHupoBaHHbBIE MEpONPHUATHS

WHIUBHIYaJIbHOTO  IUlaHa  BbIMONMHEeHBl.  OOywaromuiicss — oOHapyXuBaeT
YBEpPEHHOE, BCECTOPOHHEE M TINyOOKOE 3HAHHE IIPEJICTABIEHHOTO B OTYETE
MaTtepuana OT4YeT cIaH CBOEBPEMEHHO.

«Xopomo» OcHOBHBIE TpeOOBaHMS K IIPOXOKACHHUIO TIPAKTUKU BBIIOJIHEHBI, OJJHAKO
MMEIOTCSI HECYIIECTBEHHBIE 3aMEUaHusl 110 COJCP)KaHUI0 U O(OPMIICHHIO OTYeTa
10 TpaKTHKe. 3alulaHUPOBAHHBIC MEPONPUSTHS WHIMBHIYJILHOTO IIaHA




BbINoJHEHbl. O0yyvaromuiics oOHapy>KMBaeT 3HAHUE INPEJCTABICHHOIO B OTYETE
Marepuana, 0oJbplIas YacTh MaTeprana ocBoeHa. OT4eT cllaH CBOEBPEMEHHO.

«Y IOBJIETBOPHUTEIHHOY OcHoBHBIC TpeOOBaHUS K NPOXOKICHUIO IPAKTHKU BBIIOJHEHBI, OJHAKO
HMEIOTCS CYLECTBEHHBIC 3aMEYaHMs 10 COACPIKAHUIO M 0(OPMIICHUIO OTYeTa 10
NpaKTUKe.  3aIlIaHUPOBAHHBIC  MEPONPHATHA  WHIAMBUIYAIbHOIO  IUIaHA
BeIToTHeHBI. OOydJaromuiics oOHapy)XKMBaeT OTHENbHBIE IMPOOENHl B 3HAHUAX
NPENCTaBICHHOTO B OTYETE MaTepHana, HETOYHO PACKPHIBACT IOCTABICHHBIC
Bompockl. OTYET c1aH C HAPYIICHHUEM YCTAHOBJICHHBIX CPOKOB.
«HeynoBineTBOpUTEIHHOY 3anyaHUpOBaHHBIE MEPONPHUATHS HHIMBUAYAIGHOTO IUIaHA HE BBIIOJHEHBI WIIH
BBINIOJIHEHB! HE B IOJHOM oObeMe. B oTuere mo mpakTHKe OCBElIEHB HE BCe
Borpockl. OOyyaronuiics oOHapyKHMBAeT CYIIECTBEHHbIE MPOOEIbl B 3HAHHIX
MIPEACTAaBICHHOTO B OTYETE Marepuajia, HETOYHO DPacKphIBaeT IOCTaBJICHHBIC
Borpockl. OTYET ciaH ¢ HapYIIEHHEM YCTaHOBJICHHBIX CPOKOB.

OneHky ypoBHS C(HOPMHUPOBAHHOCTH KOMIIETEHIIMH OOYyYaroIIerocss MpOBOJHUT PYKOBOJIUTEINb
NPaKTUKU OT Kadeapsl YIpaBJIEHUs] MEPCOHAIOM C YYETOM M HAa OCHOBE BBINOJHEHUS KOHKPETHBIX
MHIIMBUYaJbHBIX 33/IaHUH, OTpaxkarommx padory B pamkax Tembl BKP, a tarke nHIuBHIyambHOTO
co0eceZloBaHus IO UTOraM MPAaKTUKU. Kputepun oLieHKH KOMIIeTeHLI:

VposHu Kon OcCHOBHbIE IPU3HAKH YPOBHS
COPMUPOBAHHOCTH KOHTPOJUPYEMOI1 (IecKpUNTOPHBIE XaPaKTEPUCTUKH )
KOMIICTCHIINHU
/1 KOMIICTCHITUH
(unu ee yacTH)
Kon
Ne KOMIeTe CO)Z[ep)KaHI/Ie"KOMHeTeHIlI/II/I OcCHOBHBIE IPU3HAKU YPOBHS
ILIL - (nu e€ yacTu) (meckpuIITOpHBIE XapaKTePUCTHKH)
MOPOI'OBbI YPOBEHb C ®OPMHUPOBAHHOCTHU KOMIIETEHIIUU
OK1 CIOCOOHOCTBIO K a0CTPaKTHOMY | 3HATh OCHOBHBIC METOJIBI AHAITH3a, IPUMCHSICMEBIC B
MBIILICHHIO, aHAIU3Y, CHHTE3Y YIIPaBJICHUU TPYAOBBIMHU PeCypcamu
3HaTh OCHOBHBIE 3aKOHBI COIIMAJIbHBIX X YKOHOMUYECKUX HAyK
B IpO(heCCHOHATIFHON JIeSITEITHHOCTH
YMeTh HCTIONTB30BaTh OCHOBHBIC METO/IBI AaHAITN3A,
MIPUMEHSIEMEIE B YIIPaBJICHUH TPYIOBBIMH PECypCaMu
YMeTh UCTIONh30BaTh, OCHOBHBIC 3aKOHBI COIMABHBIX U
SKOHOMHYECKHX HAayK B MPOPECCHOHATEHOMN IeSTeTbHOCTH
Brnanets 0a30BBIME HaBBIKAMH HCIIOJIE30BaHHST OCHOBHBIX
METOJIOB aHAITN3a, IIPUMEHSEMBIX B YIIPaBICHUH TPYAOBBIMH
pecypcaMu
OK 2 TOTOBHOCTBIO JEHWCTBOBAaTh B | 3HaTh 0a30BbIE TEOPETUUECKHE M METOMOJIOTHYECKHE OCHOBBHI
HECTaHJaPTHBIX CUTYyalusiX, | OpPraHU3alHOHHBIX CHCTEM
HECTH COLMAJIbHYIO U | YMETh NPUMEHITH OTIOCIbHBIE METOABl M HHCTPYMEHTHI
OTUYECKYI0 OTBETCTBEHHOCTH 3a | NMPOBE/ICHMSI  WCCIENOBAaHW B CHUCTEME  YIIPABJICHUS
MPUHSATHIC PEIICHHS NIePCOHAJIOM M aHAJIM3UPOBATH UX PE3YJIbTAThI
Brnagets CIMOCOOHOCTBIO NPUHUMATh POCTHIE
OpraHU3aI[MOHHO-YIIPABICHYECKHE PEIICHUSI
OIIK 3 BIIaJICHUEM KOMIUIEKCHBIM | 3HaTh OCHOBHBIE COBPEMEHHBIE MPOOIEMBI W TEXHOJOTHH
BUJICHHEM COBPEMEHHBIX | yIpaBJCHUsI IEPCOHAJIOM B OpraHM3aluu
npodaeM yIpaBieHus | YMeTh JUAarHOCTUPOBATh KIIOYEBBIE MPOOJIEMbI B CHCTEME
IEePCOHAJIOM B OPraHU3alUU U | yIpaBJICHUS MEPCOHAIOM OpPTaHU3aIlHH
MOHUMaHHEM B3aMMOCBS3U | BiajgeTh OCHOBaMH TUATHOCTHUKH KOMIDIEKCHBIX HpOOJeM B
YOPABJIEHUsS]  OPraHU3alMENd B | CHCTEME YIPABICHHS IEPCOHATIOM OpraHH3allU
11eJIOM U €€ TIEpCOHAIOM
OIIK 4 CIIOCOOHOCTHIO BCECTOPOHHE | 3HATH OCHOBHBIC COBPEMCHHBIC MPOOJIIEMBI U TEXHOJIOTHU
paccMaTpuBaTh Y OLCHHWBATH | MOBBIMCHUS S()()EKTUBHOCTH HCIOIB30BAHUS ¥ PA3BUTHUSL
3aJa4un MOBBIIICHHUS | IepCOHANA
3(QdEeKTUBHOCTH MCHONB30BAaHUS | YMETh  OICHWBATh  OCHOBHBIC  3aJa4ll  IOBBIIICHUS
Y pa3BHUTHs [IEpCOHATIA 9 PEKTUBHOCTH MCIIOJIb30BAHUSI U PA3BUTHUSI IIEPCOHAIIA




Bnagets  6a30BbIMU
pa3BHUTHS IEpCOHAA

TCXHOJIOTHUAMHU  HCIIOJIB30BAHUA U

OIIK-6 CHOCOOHOCTHIO HCITOTB30BATh 3HaTh KITIOYEBBIE OCOOEHHOCTH OpPTaHU3AIUH pPa3pabOTKd U
MIPUHLIMIIEI KOPIOPATUBHOU pean3alyy KOPIOPaTUBHOMN COLMAIbHON OTBETCTBEHHOCTH
COLIMAJILHONX OTBETCTBEHHOCTH YMeTh WCIIONB30BaTh OCHOBHBIC NPHHIUITEI KOPIIOPATHBHOM
npu pa3paboTKe U peanu3annu COLMAJIbHOM OTBETCTBEHHOCTH NPH pa3padOTKe W pean3aliu
CTpaTEeruy OpraHu3aluy, B TOM | CTpaTerHy OpraHU3alliY, B TOM YHCIIe KaJpOBOM CTpaTeruu
4uCIIe €€ KaJpOBOi CTpaTeruu Brnagers 0a3oBbIMM  HaBBIKAMU Pa3pabOTKM M OpraHH3alH

peanM3alMu  CTpaTerMd OpraHu3allid C  UCIOJIb30BaHHEM
MIPUHIUIIOB KOPHOPAaTUBHOM COIMANBHON OTBETCTBEHHOCTH

OIIK-7 BIIaJICHHEM COBPEMECHHBIMH | 3HaTh  KIIFOYEBBIC COBPEMEHHBIC IPOOJIEMBI M TEXHOJIOTHUH
TEXHOJIOTUSIMU YIpaBIEHUs | YIpaBJIeHUs NEPCOHATIOM B OpraHU3aLIU
nepcoHaioM W 3 QPeKTUBHOU
(ycnemHoi) peanusauued MX B | VYMeTh peald30BbIBATH HEKOTOPHIC COBPEMEHHBIE TEXHOJIOTHH
CBOCH Npo(pecCHOHANBHON | yIpaBieHuUsI IEPCOHATIOM B IPO(ECCHOHAIBHON IESITENHOCTH
ACATCIBHOCTH Bnagetp  HEKOTOPBIMH ~ COBPEMEHHBIMH  TEXHOJOTHSAMH

YIIPaBJICHHUSI IEPCOHATIOM

OIIK-11 | ymMeHueM BBISBIATH U 3HaTh OCHOBHBIC MPAaBHMJIA COCTABJICHMS HAYYHBIX OTYETOB,
(hopMyIHpPOBATH aKTyaJIbHBIC 0030poB, MyOMuKamit
Hay4YHbIE ITPOOIEMBI YMeTb BBIBIATE M (POPMYyIHpOBaTh Oa30BBIE AKTyalbHBIC
YTIPaBIICHUS IIEPCOHATIOM Hay4JHBIE TTPOOIIEMBI YIIPaBICHHS IIEPCOHAIOM

Brnagers 0a30BbIMM HaBBIKAMHU MOATOTOBKU 0030pOB, OTUETOB
W HAayyHbIX NyONMKamWii 10 aKTyalbHBIM IpoOieMam
yTIpaBJIEHNs IEPCOHAIOM

OIIK-12 | ymenuem paspabaTbiBaTh ¥ | 3HaTh 0a30BBIC COBPEMCHHBIC HHCTPYMEHTAIBHBIC CPEICTBA
MPUMEHSTh METOIbI U | HCCIICIOBAaHMA, TIOMY4eHHs, OOpabOTKM U IPEAbSIBICHUSL
UHCTPYMEHTHI npoBezieHus | nHdopManuu
UCCIENOBAaHMI B CHCTEME | YMeTh IIPUMEHITh HEKOTOpbIE METOJbl W HWHCTPYMEHTHI
yOpaBJIEHUS  TEPCOHAIOM W | IPOBEACHMA  HCCIENOBaHMII B CHCTEME  YIPaBJICHUS
MIPOBOIUTH aHaIu3 HX | MepCOHAJIOM U aHAJM3HUPOBATH UX PE3YJIbTATHI
pE3yIbTaTOB Bnagerh OCHOBHBIMM METOJAMHM HCCIICAOBAHUS CHCTEMBI

yTIpaBJIeHNS EPCOHAIIOM OPTaHHU3AINH

IK-1 YMEHHEM pa3pabaThiBaTh 3HaTh B OONIMX 4YepPTax CYIIHOCTh CTPATETHMU YIIPABICHHUS
¢unocouro 1 KOHIETIIHIO MIEPCOHAJIOM OpraHM3alliK, €€ OCHOBHBIE 3JIEMEHTHl M HX
YIIPaBJICHUS IEPCOHAIIOM, B3aMMOCBSI3H, KJIacCCU(UKALUIO BUAOB CTpareruii B cdepe
KaJIpOBYIO U COLMAIILHYIO yTIpaBJIEHUsI IEPCOHAIIOM
MOJINTHKY, CTPATETuio YMmers B 1enoM\,  ONEpUPOBATh MOHATHSIMHU «KaJpOBast
YIIpaBIICHUsS [IEPCOHATIOM TTOJTUTHKA OpraHU3aIUN, «couuanbHas MOJUTHKA
OpraHu3alMy B COOTBETCTBUM CO | OpPTaHHM3AlHN», «TOCYJapCTBEHHAs KaJpoBas MOJUTHKAY,
CTpaTeTHUeCKUMHU IIITaHAMHU «CTpaTeThsl YIpaBICHHUS MEPCOHATIOM», «CTPAaTETHYECKOe
OpTaHU3aIMH U BJIQJICHUEM yIpaBJIeHHE IEPCOHATIOM OpPraHU3aIHN
HaBBbIKaMU UX BHEJAPCHUA U Bnanets HEKOTOPLIMM NpPUHIUINAMHM MU  MCEXaHUM3MaMM
peanu3anuu (dbopMUpOBaHUs  KaIpoOBOM  IIOJIUTUKKM  OpraHM3allyy,

COLIMAJIFHON MOJMTUKU OpraHu3aliu

IK-2 YMEHHEM OIICHHMBATh KaJpOBBIA | 3HaTh, B OCHOBHOM, KaK JOKYMEHTaJIbHO O00ECIeunBaTh
MOTEHIMAJ, WHTEIUIEKTYaJlbHBIN | OLIEHKY W  aTTeCTallMi0 IepcoHajla  OpraHu3alud |
KaIuTasi IepcoHana u | obecrieunBats coOMIoeHHEe TpeOOoBaHMH 3aKOHONATEIHCTBA
OpTaHM3aIN B LIEJIOM, | TIPM TPOBEJCHUM AaTTECTALMH IE€PCOHAlla M €ro JeJOBOH
ONpEeNeNATh  HANpaBICHHUs U | OLEHKHU
¢dopmynupoBath  3ajaud MO | YMeTh HPOBOMMTH  OLUCHKY  KagpOBOTO  MOTEHIHAa
Pa3BHUTHIO CUCTEMBI M | OpraHU3allH, MPOBOJUTH JENOBYIO OLEHKY U aTTEeCTalHIO
TEXHOJIOTHH YIOpaBI€HUs | repcoHalia,  pa3padarblBaTh  HEKOTOPbIE  PErJIaMEHTHI
HEPCOHANIOM B OpraHU3alul aTTECTALlMU MepCOHANIa KOHKPETHOM OpraHu3aiui,

Bnanere  0a30BBIMM ~ TEXHOJOTHMSMH  pa3pabOTKM U
000CHOBaHUSI KaJJPOBBIX PELICHUH

IK-3 yMeHHeM  pa3padareiBaThb W | 3HaTh B OCHOBHOM IIOPSANOK OQOPMIICHHS JIOKYMEHTALUH

BHCAPATH TIOJINTUKY

IIpy IpreMe Ha paboTy




NpUBJICUYCHHSA,  HOa0oOpa U
0oTOOpa KOHKYPEHTOCTIOCOOHOTO
nepcoHaa

YMeTh B OCHOBHOM OLIEHMBATh TEKYIIYI0 HOTPEOHOCTD
OpraHu3alluy B IIEPCOHAJIE, 3aTPaThl Ha IPUBJIEYEHHE H OTOOD
nepcoHana. [IpuHMMaTe HEKOTOpOe ydacTHe B pa3paboTke
TTOJTUTHKH TPUBJICUCHHUS, moxoopa u otbopa
KOHKYPEHTOCIIOCOOHOTO ~TIepCOHANIa, TIPUMEHSAA Oaz0BBIC
METOIbl HOKCKa, IPUBJICUYCHHUS, OLCHKH U 0TOOpa KaHIHAATOB

Brnaners OTACIIbHBIMHA METOOAMH u TECXHOJIOTUAMHU
HCCICAOBAHUSA pPBIHKA Ha OCHOBE IIPUMEHEHHUSA TIE€PCOHAII-
MAapKETHHI'OBOI'O IMOJAX0Ja

[1K-4 yMEHHEM pa3pabaThIBaTh U 3HaTh B OCHOBHOM O IeNfAX, 3ajadax M MOpsjKe
BHEJPATH MOJIUTHUKY ajantanud | GopMHUpOBaHMS MOJWTHKU aJanTalliyd NepcoHaja. JTambl U
HepCcoHaNa OpraHu3aIiu OCHOBHBIE METOMBl aJaNTallUd MEepCOHaja, YCJIOBHS U
MOPSAAOK TPUMEHEHHUS MCIBITATEIbHOTO CpPOKa HOBBIM
COTPYAHUKAM
YMmers  BbIeNIUTh — Haubojiee  3HauMMble  (PaKTOPHI
MIPOU3BOJCTBEHHOM M  HENPOU3BOACTBEHHOI  ajanTanuu
TepcoHana, odopmuts MaKeT JOKyMEHTOB ULt
pernaMeHTaluy IPoLeAYpH alalTalliy IepcoHaIa
Bnanetp HEKOTOPBIM  ONBITOM  Pa3pabdOTKH  MPOTpamMM
ajanTalUy IepcoHaia JIi KOHKPETHOW OpraHu3alud |
COBPEMCHHBIMH  TEXHOJIOTHSIMU ~ YIPABICHHUS pPa3BUTHEM
nepcoHaza
I1K-5 yMEHHEeM  pa3pabareiBaThb W | 3HaThb OCHOBHbBIC BHBI, (hOPMBI OOYHYEHHS M HaIlpaBICHUSI
BHE/IPSTH TMONUTUKY OOY4EHHUS U | pa3BUTUS  MEpCOHasNa, TPEHMYIIECTBA M HEIOCTAaTKU
pa3BUTHS nepcoHana | oOydueHwHs MepcoHaza Ha pabodeM MECTe M BHE €ro
OpraHu3aIu YMeTh B OCHOBHOM (pOPMYJIMPOBATh LeJH, 3a/1a4i 00ydeHUsI
U Ppa3BUTHS MEpCOHAJa, OPTaHU30BHIBATH CTAXKHUPOBKHU
HepcoHara, npodeccHOHANBHYIO MOJTOTOBKY,
MEPETOrOTOBKY M TIOBBILICHHE KBalW(pUKALUK, KaJIpOB B
opraHuzanuu. YMetb oopMIIsITh HEKOTOPbIE JOKYMEHTBI IS
pernaMeHTalnny npouecca 00ydeHHs M pa3BUTH NepCOHAa
Bnanetp  OCHOBHBIMH ~ COBPEMEHHBIMH  TEXHOJOTHSMHU
YIpaBJICHUs Pa3BUTHEM IIEpPCOHANIA
I1K-6 YMEHHEM  ONpeneNsiTh  IeNHW, | 3HaTh HOPSAOK OPOPMIIEHHS HEKOTOPOH NOKYMEHTALMH IPH
3a/1a4y ¥ BUJIBI TEKYILEH JIeJIOBOH | IeJIOBOH OICHKE IMepCcoHaa
OLICHKH TriepcoHana B | YMeTp B OCHOBHOM Ha OCHOBE CTpaTeruyl YHpaBIICHHS
COOTBETCTBUH €O | mepcoHanoM (GOPMYJIMPOBaTh LENH, 3aJa4d W OIPEAEIATh
CTpaTern4ecKuMH IUIaHaMK | 1ienecooOpa3Heie  (OPMBI  TEKyIIeW JENOBOM  OICHKH
OpraHU3aLIH IIepcoHaa.
Bnaners 0a30BBIMH HaBBIKAMH OpPTraHM3alMM  TEKYIICH
JIEIOBOM  OIIGHKM  TepcoHajla B COOTBETCTBHHM  CO
CTpaTETHYECKUMHU IIJJAHAMHU OpraHu3aluu
IK-7 YMEHHEM pa3pabaTbiBaTh U 3HaTh KIoueBble (HaKTOpbl BHEIIHEH M BHYTPEHHEW Cpejibl
BHE/IPSITH MOJIUTUKY MOTHBALIMK | OPTaHM3alliy, BIISIONIME HA BHIPAOOTKY M peaH3allHio
U CTUMYJIMPOBAHUS TIEPCOHAJNIA C | TIONUTUKHA MOTHBAIlMM M  CTUMYJIHPOBAaHMS  II€pPCOHAja
y4eToM (aKTOpOB BHEUIHEH 1 opraHuzaiui. HexoTtopblie BUBI cTpaTeruii B cepe MOTHBALIUH
BHYTPEHHEH Cpe/ibl 1 CTUMYJIMPOBAHHMS IIEPCOHAJIA OPTaHHU3aNH
OpTaHM3alIlH, ee YMeTh NPUMEHATh CHUCTEMY MOTHBAlMM M CTUMYJIMPOBAaHHS
CTPaTErH4ECKMX LEJNEH U 3a1a4 | TPYIOBOH NEATENbHOCTH MEPCOHANIA B KOHKPETHBIX YCIOBHSIX.
Bnagerp  HauambHBIM =~ ONBITOM — NPUMEHEHHsS  YCIIOBUIA
MaTepHaIbHOIO JICHE)KHOTO CTHMYJIMPOBaHUS MepcoHana (B
TOM 4YHCIIE CHCTEMBl OIUIAThl  TpyZAa), OINpPEACIeHHs
MIPUOPUTETHBIX HAIPABICHUN MATEpHAIBbHOIO HE JAEHEXKHOTO
CTUMYJIUPOBaHMS ¥  HEMAaTEePUAIbHOTO  CTUMYJIHPOBAHUS
TIepcoHasa
I1K-8 CHOCOOHOCTRIO ~ OobecrieunBaTh | 3HATh 0a30BBIC MOHATHS, BHIBI, (OPMBI KOH(IIMKTOB, HX
NpOoGUIAKTHKY KOH(IMKTOB B | AWHAMUKY, CTIOCOOBI PETyIHPOBAHNS, MEAUAIINIO
KPOCCKYJIBTYPHOI cpene, | YMeTp yYUTHIBaTh HEKOTOPBIE OCOOEHHOCTH HAIIMOHAIBHBIX
HOAAEPKUBATh  KOMGOPTHBIN | KyJbTyp M MPHHUMATH BO BHUMAHHE STHHYECKHE OCOOCHHOCTH

MOPaJIbHO-TICUXOJIOTMYECKUN

JCJIIOBBIX BSaPIMOOTHOIHeHI/Iﬁ, TpaBujia ICJIOBOIr0 OTUKETA.




KIUMar B
3 dexTrBHYIO
OpraHHU3alHOHHYIO KYJIbTYPY

Oopranmuzanuun u

Brnanets 6a30BbIME OCHOBAMH KPOCCKYJIBTYPHBIX OTHOIICHUIA
B YIPaBICHUH

IK-9 CHOCOOHOCTRIO  pa3pabaThiBaTh | 3HATH HEKOTOPHIC BpEAHBIC IPOM3BOICTBEHHBIE (PAKTOPHI
IpOrpaMMbl  HEPBOOYEPETHBIX | YCIOBHH TPyZIa, cocTaB NpodeccHOHANBHBIX 3a007IeBaHIN H
MEp IO CO3AaHHI0 KOM(OPTHBIX | XapaKTEPUCTHKU PHUCKOB MPOM3BOACTBEHHOTO TPABMAaTH3Ma
YCIOBUM TPyZa B OPTaHM3alliM, | YMETh B OCHOBHOM  OIpEACIATh CTENEHb  BIHSHUS
ONTHMAJIbHBIE PEKUMBI TPYa U | OCOOCHHOCTEH COAEp)KaHWS Tpyla, Ppa3BUTHA TEXHUKH,
OTHbIXa, obecneyeHHs | BHEAPEHHS CIIOXKHBIX JJIEMEHTOB B IIpoLECC paboThl Ha
0€30MacHOCTH I PA3UYHBIX | NCUXO(PU3MOJIOTHUECKAE COCTOSHUS —MEpCOHAma.  YMETh
KaTeropui IIEpCOHAA | IPUHUMATh YYacTHe B pa3paboTKe HEKOTOPHIX MPOrpamMm
OpraHu3aIuu MIEPBOOYEPEIHBIX MEp MO CO3JaHUI0 KOM(OPTHBIX YCIOBHH
Tpyla B OpraHu3alMd, HPOCKTUPOBATh paclpeesicHHe
00s13aHHOCTEH o Oe3omacHOCTH  TpyAa  MEXIy
JIOJDKHOCTHBIMH JIMIIAMH B OPTraHU3aliu
Bnaners 6a30BBIMH TEXHOJIOTHSIMU OpraHH3alin
ONITHMAJIbHBIX PEKUMOB TPY/a M OTABIXa
[K-10 YyMEHHEM  pa3pabareiBaTh H | 3HaTh KJIACCH(PHUKANUIO ITOKYMEHTOB TIO  YIIPABIICHHIO
BHEIPATH KOPIOPATHBHBIE | IIEPCOHAIIOM B OpTaHU3aLUH.
CTaH/IAPTHI B obnacTu | Ymerp pa3pabaTbiBaTh HEKOTOPBIE HOKYMEHTBI IO Kaapam
YTIPaBIICHUS [IEPCOHATIOM Ha OCHOBE TpeOOBaHMII 3aKOHOAATEIBHBIX HOPM TPYIOBOTO
IpaBa, pErIaMEHTHUPYIOUIMX  paboTy ¢  KaJpOBBIMH
JOKYMEHTaMH
Brnagers HaYanbHBIM ONBITOM pPa3pabOTKM W BHEAPEHHS
JOKyMEHTAIlUH, COIPOBO>KAAIONIEH IPOLETyPhl PEryINpOBaHUS
TPYZOBBIX OTHOIICHUN
IK-13 3HAHHEM METOJIOB U BJIaJICHHEM 3HaTh HEKOTOPBIE METOJIBI OLICHKU Y(P(PEKTUBHOCTH CHCTEMBI
HaBBIKAMH OLICHKU HailiMa U aJjanTalyy B OpraHu3aluu
3¢ eKTUBHOCTH, NEHCTBYIOIIEH B | YMeTh OPraHM30BaTh OTIENIbHBIC JIEMEHTHI CUCTEMbI HaliMa
OpraHM3alliK CUCTEMBI HaiiMa 1 W aJanTaluy NepcoHasga B OpraHu3aluu
aJlanTalyy nepcoHaja Bragets 0a30BBIMH HaBbIKAMH OLEHKH 3()(HEKTUBHOCTH,
JIECTBYIOIIEH B OpraHu3alMy CUCTEMbl HailMa U ajanTaluu
HepcoHaza
[1K-14 3HaHUEM U YMEHHEM IPUMEHSTh | 3HaTh HEKOTOPbIE METO/bI OLCHKU () (PEKTUBHOCTH CHCTEMBI
Ha MPaKTHKE METOIbl OLEHKH | 0OydYeHHs M Pa3BUTHS IEpPCOHANA
3¢ pexTuBHOCTH CUCTEMBI | YMETh OpraHW30BaTh NMPUMEHEHHE Ha IMPAKTHKE OTACIBHBIX
o0yueHus u Pa3BUTHUA | METOJIOB OIECHKH J(PQEKTHBHOCTH CHUCTEMBI OOYYCHHUS U
IepcoHana M €€ BKJIaJa B | pa3BHTHS IEpCOHANa W e¢ BKIaJa B [OCTI)KECHHE IIeJIel
JOCTHKEHHE Lene | opraHusanuu
OpraHu3alyn Bnaners 6a30BbIMHM HaBBIKAMH OpPTaHU3aLUM, YIPABICHUS U
OLeHKH 3((eKTHBHOCTH 00pPa30BATENBHBIX IPOIECCOB B
OpraHu3aiuu
[IK-15 3HaHHEM U YMEHUEM IPUMEHATH | 3HaTb HEKOTOphIe aKTyalbHble MPOOJIEMbl  YIpaBICHUS
Ha MpPaKTHKE METOJbl OIICHKH | CUCTEMOHM MOTHMBALMM W CTUMYJHPOBAaHHs  TPYIOBOIi
3HAHHEM  METO/J0B  OIIGHKH | AEATENbHOCTH IepCOHaNa OpraHM3allid M  COBPEMEHHBIE
s dekTHBHOCTH cucTeMbl | mpoOseMbl  (OpMUpPOBaHUS TIOJMTHKK OIUIATHI TpyZAa B
MOTHBAI[MM U CTUMYJIHPOBAHHMS, | OpraHU3aliu
METOJIOB aHanM3a | YMeTh NPHUMEHSTh Ha MPAKTHKE HEKOTOPbIE METOJbI OLIEHKU
KOHKYPEHTOCHOCOOHOCTH U | 5(p(heKTHBHOCTH CYIIECTBYIONIEH CHCTEMBl MOTHBAIlMH U
OLIEHKH 3(Q(}EKTUBHOCTH | CTUMYJIHPOBAHUSL.
NONUTUKM  OIJIaThl  TpyAda B | Bnaners 0a30BHIMU HaBBIKAMHU OFO/PKETHPOBAHMSI.
OpraHM3alii W yMEHHEM
NPUMEHSTh Ha NPaKTHKE
[1K-16 BJIaJIcHUEM HaBBIKAMM aHaiu3a | 3HAaTh HEKOTOpHIE aKTyaJlbHblE NPOOJEMBbI (GOpMHUPOBAHMS

MOPaJIbHO-IICUXO0JIOTMYECKOT O
KJIuMaTa u COCTOSIHUS
OpraHU3alMOHHON KYJIbTYpPbI

MOPAJILHO-IICUXOJIOrMYECKOr0
OpPraHU3allMOHHON KyJIbTYpPbI

KiuMara u COCTOSHHA

Ymerh OpraiHn3oBaTbh W HCHOJB30BATh HEKOTOPBLIC METOIbI
N3MEPCHUA MOPAJIbHO-TICUXOJIOTUYECCKOI'0O KimMara
opranu3anur, OHLCHHBATb W AHAJIM3UPOBATH MCEKIPYIIIOBBLIC
OTHOLICHUA




BﬂaﬂeTL OTACIIbHBIMKA METOJUKAMU aHa/IM3a MOPAJIbHO-
TICUXOJIOTHYCCKOTr0 KiIMMaTra M COCTOSHHSA OpraHHSaHHOHHOﬁ

KYIBTYpBI

TIK-17 BJIa[ICHIEM METOJaMH OIICHKH M | 3HaTh 0a30Bble METOIBl OICHKA UM IPOTHO3HPOBAHUS
NPOTHO3UPOBAaHUA  PUCKOB B | MpO()eCCHOHANBHBIX  PHCKOB, aHaiuW3a TpaBMaTH3Ma |
yIpaBICHUN TIEPCOHAJIOM, | TTPO(eCCHOHATBHBIX 3a00JIeBaHMIT
aHanmm3a TpaBMaTU3Ma H | YMeTh  pa3pabaTblBaTh  HEKOTOPBIE  MEPONPHATHA IO
npodeccrnoHaIbHBIX ONTUMHU3ALUH PEXUMOB TPYZa M OTABIXA C yIETOM TpeOOBaHUH
3a0oeBaHni NCHXO(U3HOTIOTHH, SPTOHOMHUKH W O3CTETHKH Tpyna i

pa3IMUHBIX KaTEropuil epcoHaia
Brnanets oTnenbHBIMH METOAAMM OLIEHKU U IIPOTHO3UPOBAHMS
npo()eCcCHOHANIBHBIX ~ PHCKOB, aHajnM3a TpaBMarH3Ma |
npo(hecCHOHATIBHBIX 3a00JIeBaHUI

I1K-18 yMeHHeM (OpMHpOBaTh OOJUKET | 3HaTh HEKOTOPHIE METOJbl OIKETUPOBAHUS W  IOPSIOK
3aTpaT  Ha  IepcoHal U | cocraBiieHHs OI0JDKETOB
KOHTPOJIMPOBATh €ro | YMerb B OCHOBHOM OCYIIECTBJIATH (PMHAHCOBOE IUIAHUPOBAHUE
BBINIOJTHEHUE Bnagers 06a3oBbIMM HaBbIKamu (opMupoBaHHUS —OrOKETa

3aTpaT Ha IePCOHAN U KOHTPOJIS €70 BBINOJIHEHUS

IK-19 BIIa/ICHUEM HaBBIKaMU OIICHKU | 3HATh HEKOTOpbIE 0COOCHHOCTH KaJIpoOBOTO,
COCTOSIHUSL M ONTHMH3AIMU | JOKYMEHTAllIOHHOTO, HWH()OPMalMOHHOTO, TEXHUYECKOTO,
KaJIpOBOTO JICJIONIPOM3BO/ICTBA U | HOPMATHBHO-METOJMYECKOTO W TPAaBOBOTO  OOecreueHus
KaJpoBOro y4era CHCTEMBI YIIPABICHHS NEPCOHATIOM B COBPEMEHHBIX YCIOBUIX

YMeTp B OCHOBHOM OLEHHMBATh COCTOSHAE —KaJpOBOIO
JEIONPOU3BOJCTBA U KaPOBOro y4yera
Bnagerp 0a30BBIMM HaBBIKAMH ONTHMH3AIMH  KaJpOBOTO
JEeIONPOU3BOICTBA U KaPOBOTO y4yera

IK-20 YMEHHEM ONpenensTh u | 3HaTh OTACNBbHBIC  TIPOOJIEMBI JIOTOBOPHBIX OTHONICHHH
¢opmynupoBaTh  3amadud M | paOOTHHKA M pabOTOAATEIS - IPABOBBIC ACTICKTHI ASSITEIBHOCTH
MIPUHITHUIIB] MOCTPOCHMA | B 00JIACTH YIPABIICHHUS IEPCOHATIOM
CUCTEMBI BHYTPEHHUX | YMeThb 10 OTAENBHBIMH  BONPOCaM  KOHCYJIbTHPOBAaTh
KOMMYHHKAIUH, paoTomarenst M TepCOHAN OpraHM3alliM O I[paBax H
KOHCYJIbTUPOBATh PabOTOJATENs | O0A3aHHOCTSAX, BO3HHMKAIOUIMX B peE3yJIbTaTe 3aKIIOUueHHS
U MepcoHald OpraHM3alMd O | TPYJOBOTO JOrOBOpa
npaBax u 0043aHHOCTAX, | BuameTs 6a30BLIMH HABBIKAMM COCTABIICHHUS OpraHu3alMOHHbIX
BO3HHKAOIMMUX B  PC3YJIBTATC | NOKYMEHTOB, 3aTparMBalONIMX TPYIOBbIE B3aMMOOTHOIICHUS
3aKJTFOYCHUS TPYZOBOTO | MexIy paOOTHHKOM U paboToaTeneM
JIOTOBOPA

[K-21 YMEHHEM BBISABIIAT u | 3HaTb HEKOTOPYIO CHEHU(UKY COBPEMEHHBIX COLHAIBHO-
MHTEPIPETHpOBaTh  Haubosee | TPyJOBBIX MPOOJIEM OpraHu3aluu
OCTpbIE  COLMAJILHO-TPYAOBBIE | YMETh B OCHOBHOM pa3paldaTblBaTh CHCTEMY Mep IO
po0IIeMbI OpraHu3alUy, | MPAKTHYeCKOW peaNm3aliid MyTeH pemieHus COIMABHO-
HaxXOIWTh IYyTH HX PELIEHHUS, | TPYAOBBIX MPOOIEM OpraHU3aIN
paspabaTeIBaTh U SKOHOMUYECKA | BraneTs Ga30BLIMA HABBHIKAMU BBIABJICHUS U HHTECPIPETaAUUU
000CHOBATL CHCTEMY MEP IO HUX OCTPBIX COIMAIBHO-TPYOBBIX IPOOJIEM OpraHU3aluH
MPAaKTUYECKOH peaan3ayu

IK-25 YMEHUEM NpOBOJAUTH | 3HaTh HEKOTOpble (GYHKUMM W 33/laudl  MEHe/mkKepa B
COBEILIAHMA: BBIOMPAaTh TEMYy, | COBPEMEHHOH oOpraHu3aii. 3HaThb OCHOBHBIC IPHUHIIUIIBI
(hopmupoBath periamMeHT, | BIpAaOOTKH COBMECTHBIX HPaBUII B3aUMOJICHCTBYS, CIIEJOBAHHS
aHaIIU3UPOBATh npoOieMHoe | UM ¥ HOOY)KAEHHS K 3TOMY COTPYIHHKOB
none, WHGOPMHUPOBATh APYTHX, | YMeTh MPOBOJUTH COBEIIAHMS: BHIOMpATh TeMy, (OPMHUPOBATH
HNPUHUMATh COBMECTHBIE | pErylaMeHT, aHAIM3UPOBATh NPo0JIieMHOe TToJ1e, HHPOPMUPOBaTh
peleHus JpYTHX.

Bnagers 0a30BbIMM  HaBBIKAMM NPE3EHTALUM, ITyOIMYHBIX
BBICTYIUIEHUH, 6a30BBIMHI HaBbIKAMU OpraHu3aluu
KOHCTPYKTHBHOIH 00paTHOM CBSI3M.

I1K-30 BIaJCHUEM HaBbIKaMM | 3HaTh HEKOTOpble OCOOCHHOCTH pPa3pabOTKH M OpraHU3allu
pa3pabOTKM W  OpraHW3alW{ | IPUMEHEHHS  COBPEMEHHBIX  METOJOB M TEXHOJOTHH
MIPUMEHEHUS COBPEMEHHBIX | YIPABIICHHS IEPCOHATIOM
METOOB u TEXHOJNOTUHA | YMeTh B OCHOBHOM (DOPMHUPOBATH CHCTEMY MHIMBUIYaJIbHBIX
yIpaBIeHUs NEPCOHAJIOM, | HHCTPYMEHTOB YIIPABIICHUS IIEPCOHATIOM, pa3paboTaHHYIO Ha

CHOCOOHOCTBIO M YMEHHEM

OCHOBE HOBEHIIINX METOI0B U METOIMK B JAHHOM 00JIaCTH




¢hopmupoBath cucremy
WHIUBHIYalbHbBIX

WHCTPYMEHTOB YIIpaBICHUSA
MEPCOHATIOM,  pa3paboTaHHYIO

Ha OCHOBE HOBEHIIIMX METOLOB U
METOAMK B JaHHOW obnactH, H
3((eKTUBHO peaH30BHIBATE €€
B YIIpaBJICHYECKOH NPaKTHKE

Brnagerp 0a30BBIMM ~ HaBBIKAMH HCIIOJIb30BAaHHSI CHCTEMBI
WHIWBUIYalIbHBIX WHCTPYMEHTOB YIPABICHHUS IIEPCOHAIOM B
YIPaBIECHYECKOM PAKTUKE

IK-31 CIOCOOHOCTBIO pa3padaThiBaTh, | 3HATh HEKOTOPHIC MPUEMBI IIOWCKA, aHANKM3a W  OICHKH
SKOHOMHUYCCKH OOOCHOBBIBATh U | UH(DOPMALUK IS TIOATOTOBKH M TPHHATHSA YIPABICHYSCKUX
BHEAPATH B MPAKTUKYy | PEIICHUH B CUCTEME YIPABJIICHHSI IEPCOHATIOM
JESTEIbHOCTH OpraHM3aluyd | YMETh  HUCHOJIb30BaTh  OTAENIBbHBIE  MPUEMbl  OLIEHKU
IPOEKTBl  COBEPILICHCTBOBAHUSA | pe3yJbTATUBHOCTH PAa0OTHI MEPCOHANA C IICNBIO MOBBIIMICHUS
CHCTEMBI U TEXHOJOTHU PAabOTHl | Pe3yNBTATUBHOCTH €T0 NEATEILHOCTH
C TMEpCOHAJIOM Ha OCHOBE | Brnamerh 0a30BBIMHM  HaBBIKAMHM OLIEHKHM SKOHOMHYECKOW U
(GyHKIHOHATBHO-CTOMMOCTHOTO | cOLMANBHO#M 3(()EKTMBHOCTH YIIPABJIEHHUS TIEPCOHATIOM
aHalM3a C OpUEHTAlMed HX Ha
JOCTHKEHUE COLIMAJIBHO-
9KOHOMHYECKOU
3¢ heKTHBHOCTH
[K-32 BJIaICHUEM 3HaHUAMU 1 | 3HaTb B OCHOBHOM CTPYKTYpY IOATOTOBKM M BHEIPEHUS
YMEHUSAMU MPOSKTHPOBAHUS | TpeOOBaHMI K JOJKHOCTSIM, KDUTEPUEB HaliMa, 0TOOpa, mpuéma
3¢ PeKTUBHOIM KaJpOBOH | M PacCTaHOBKM IEPCOHAJIA.
NOJUTUKH, TOAJEPKUBAIOIEH | YMETh MPOBOIAWTH 3JCMCHTApHBIA aHATW3 BHEUIHEH U
MO3UTUBHOM AMHUJDK | BHYTPEHHEH Cpely OpraHu3aluM, BBUIBIITH €€ KIIIOYEBBIC
OpraHM3aliy Kak pabOTOAATENs | 3JIEMEHTHI, OIEHMBATh WX BIMSHME HA OPraHM3AllHI0 M e
TIepCOHAIL
Bnanets 6a30BbIMU HaBbIKAMU aHaJIM3a
KOHKYPEHTOCHOCOOHOCTH CTpAaTerdyl OpraHW3aliil B 00IacTd
o00pa ¥ IPUBJIICYCHHUS TICPCOHANIA
MK-33 BJIaICHUEM WHCTpYMEHTaMH | 3HaTh Oa30BbIe TPUHIMUIEI OMPEICICHUS BIMSHUS CHCTEMBI
(hopmupoBanus 51 OLIEHKM | YIpaBJICHUS IIEPCOHAJIOM HAa pasBUTHE U CTOMMOCTH
BKJIaJla CHCTEMBl YIPAaBIECHUS | OpraHU3alu
[IEPCOHAIIOM B pasBUTHE | YMeTb  NPEACTaBUTh  BIUSHAE  CUCTEMBbl  YIPaBJICHUS
OpraHu3zallid W  JIOHECEHHEM | IEPCOHAJIOM Ha Pa3BUTHE U CTOMMOCTh OpPraHU3alvH B LIEJIOM
pe3yJIbTaTOB JTOM OLEHKH 10 | BrameTs 3JIEMEHTAPHBIMH METOJJaMH aHAJIM3a YKOHOMHUYECKOMN
BCEX 3aMHTEPECOBAHHBIX CTOPOH | M COIMAIBHON 3()(HEKTHBHOCTH ACATEILHOCTH IOpa3IeIeHAI
W JINIL 10 YIIPABJICHUIO IIEPCOHAIIOM
TIK-34 BJIaJIEHUEM HaBbIKaMH | 3HaTh OTAETbHbIE TEOPETUYECKUE aCTEKThl COIMAIbHOTO
paspabotkn ¥ 3(PdexkTHBHOrO | MAPTHEPCTBA,  COAEPKAHHE U MOPSIOK  3aAKIFOUCHHUS
HCIIOJIb30BaHUA COBPEMEHHBIX | KOJUIEKTUBHBIX JIOrOBOPOB, METOJI0JIOTMYECKUE U
COLMANIBHBIX ~ TEXHOJOTUH B | METOJMUYECKHE MPOOIEMBbI, COIMAILHOTO TAPTHEPCTBRA
paboTe ¢ MEepPCOHANIOM, a TAKKE | YMETh B OCHOBHOM (POPMHPOBATH HOPMATHUBHO-METOIUYECKOE
BHEJIPEHHUS IUIAHOB COLHUAIBHOTO | 0OecreueHrne CUCTEMbI COMATLHOTO MapTHEPCTBA
Pa3sBUTHA OpraHU3allun Brnagerr 06a3oBbIMH MeTOJAMU BEICHUSA KOJIJICKTHBHBIX
IIEPErOBOPOB, COBPEMEHHBIMM  CPEACTBAMU U METOJaMU
YIIPaBJICHUS IPOLECCOM COLMATBHOIO AUAJIOra
[K-35 BJIaJICHUEM HaBbIKaMU 3HaTh HEKOTOpPHIE TEOPETUUECKUE OCHOBBI M METOJbI

OpraHu3aluy yIupaBJeHuUs
KOH(IIMKTaMH U CTPECCaMH,
CIIOCOOHOCTBIO JIMYHO
3(h(eKTHBHO y4acTBOBAThH B
MMOCPETHUYECKOM, COIMaIbHO-
npodUIaKTHIECKON 1
KOHCYJIbTAallUOHHOM
NCATCIBbHOCTH I10 ynpaBneHmo

AUArHOCTUKH OPraHU3allMOHHBIX NPOUECCOB; NICUXOJIOTNICCKHUC
HpO6JIeMBI B3aHMOOTHOHIeHPII>1; 0a30BbIE IICHUXOJIOTUYECKHE
MEXaHH3Mbl BIUSHUS MEKIMYHOCTHBIX  OTHOIICHHMHM Ha
3(1)(1)€KTI/IBHOCTI) JACATCIbHOCTU OpraHvu3aluu; IMPpUHOUIIBI U
MCETO/IbI YITIPABJICHUA KOH(pJ'[I/IKTaMI/I

YMeTh B OCHOBHOM IIPOBOJUTH MHAUBUAYAIBHO-IMYHOCTHYIO,
IPYNIIOBYI0 U OPraHU3alMOHHYIO JHMarHOCTUKY, OLIEHMBATh U
AQHAJIM3UPOBATH MEKTPYIIIOBBIE OTHOLIECHMUS,




KOH(i)J'II/IKTaMI/I " CTpecCaMu

Bnagers  HekoTOppIMM ~ HpHEMaMH W METOJUKaMHU
JWarHOCTHYECKOH pabOThl B  OpraHM3alUM, OTACIHHBIMU
METOJMKaMU HCCIICIOBAHUS MEXINYHOCTHBIX OTHOIICHHH |
KOH(IINKTHOTO TIOBEACHHUS B OPTaHU3ALIH, IPUEMaMH BIMSTHUS
Ha KOMMYHHKAIIMOHHBIC TIPOIECCBI M  KOHCTPYKTHBHOT'O
paspelieHns]  KOH()IMKTHBIX ~ CHTyalMH,  TEXHOJOTHSIMHU
YIIPaBJICHUS IICHXOJIOTHYECKUM KIMMAaTOM OpTaHHU3aINH

[1K-36 BIIAJICHUEM 3HAHUSIMHI u | 3HaTh 6a30BBIC NPHHIMITE pa3pabOTKH, BHEAPSHUS U OICHKH
YMEHHUSAMUI aQHAJIM3UPOBATh, | CUCTEMbI MEp, HAMPABJICHHBIX Ha yIy4IlleHUs yCIOBUI TpyAa U
pa3pabaTbiBaTh, BHEAPSTH U | OXpaHbI TpyJa M 0€30MaCHOCTH;

OLICHUBATh OporpaMMbl M | YMeTh B OCHOBHOM OLICHHMBAaTh NPO(ECCHOHANBHBIE PUCKH U
yCOyrM  TO  IOANEPKAHMIO | pa3padaThIBaTh IPOrpaMMBbI 3aIUTH OT HUX PA0OTHHUKOB.
(uspyeckoro ¥ AymEBHOTO | Biagerh 0a30BBIMM HABBIKAMM OpraHM3allid pabOThI IO
3[0pOBbs COTPYAHUKOB U HX | yJIyYUIEHHUIO YCIOBUH TPy/Ja U MOBBILIECHUIO €€ S(b(i)eKTI/IBHOCTI/I
3amuTe  OT  HE0E30mMacHbBIX

yCIOBUH W JEUCTBUH  CO

CTOPOHBI IPYTHX JIUI] U CTOPOH

BA30BbIll YPOBEHb C ®OPMHUPOBAHHOCTH KOMIETEHIIMH

OK1 CIIOCOOHOCTBIO K aOCTpakTHOMY | 3HAaTh OCHOBHBIE METOABI aHAIW3a, IPHUMEHSIEMbIE B

MBIIUIEHHIO, aHAIIU3Y, CHHTE3Y YIpaBIECHUH TPYAOBBIMH pECYpCaMU
3HaTh OCHOBHBIE 3aKOHBI COLIMAIBHBIX U SKOHOMUYECKHX HayK
B MPO()ECCUOHAITBHON e TENLHOCTH
VYmMmerhb HCII0JIb30BaTh OCHOBHBIC MCTOIbI aHajijsa,
NPUMEHSEMBIE B YIIPABICHUH TPYIOBLIMU peCypcamMu
YMeTb MHCHONIB30BaTh, OCHOBHBIE 3aKOHBI COIMAIBHBIX H
HKOHOMHYECKHUX HayK B MPO(ECCHOHATIHOM AeSITEIbHOCTH
BJ'IaI[eTI) HaBBIKAMH  HCIIOJIB30BaHHs OCHOBHBIX MCTOJ0B
aHanu3a, IPUMEHSIEMBIX B YIIPABJIEHUN TPYAOBBIMHU pECypCaMu
BJ'IaI[eTI) HaBbBIKAMH HCIIOJIB30BaHUA, OCHOBHBLIX 3aKOHOB
COIMANIBHBIX W HKOHOMHYECKHX HAayK B NPOQECCHOHATEHOH
JEATEIbHOCTH

OK2 TOTOBHOCTBIO  JI€MCTBOBATH B | 3HAThb TEOPETUYECKHE U METOAOIOTHYECKHE ACTIEKTHI IPUHATUS
HECTaHAAPTHBIX CUTyalUsIX, | pelIeHUi
HECTU COLIHAJIBHYIO u | YMETh MNPUMEHATb METOAbl W HWHCTPYMEHTBl MPUHATHA
9THYECKYI0O OTBETCTBEHHOCTh 3a | pelleHHi
TMPUHSITHIC PEIICHUS Brnagers  CHOCOOHOCTBIO  NPHHMMATh  OPraHM3AIMOHHO-

YIIPaBJIEHYECKHE PEIICHUS B HECTAaHJAPTHBIX CUTYalUsIX, HECTU
3a HUX OTBETCTBEHHOCTh

OIIK 3 BIIaJICHHEM KOMIUIEKCHBIM | 3HaTh COBpEMEHHbIE MpPOOJIEMBI M TEXHOJOTHH YIPaBICHUS
BHUJICHHUEM COBPEMEHHBIX IMEPCOHAJIIOM B OpraHU3aliun
npobiaem yOpasjieHust | YMeTh TUarHOCTHUPOBATh NMPOOIEMBI B CHCTEME YIIPaBICHUS
MEPCOHAJIOM B OpPraHU3AaLUM U | MEPCOHAIOM OpraHH3alUH
INOHMMAaHHUEM B3aMMOCBS3U | BinageTh MeTOJaMHU AUATHOCTHKH KOMILIEKCHBIX npo6ﬂeM B
YIPaBJIEHUs. OPraHU3aUMed B | cUCTEME YIpPaBJICHUS NEPCOHAIOM OpraHU3aliu
LEJIOM U €€ NIEPCOHAIOM

OIIK 4 CIIOCOOHOCTBIO BCECTOPOHHE | 3HATh COBPEMEHHBIE NPOOJEMBI W TEXHOJOTHUH IOBBIIICHUS
paccmarpuBaTh M OLEHHUBaTh | 9()(EKTHBHOCTH MCIIOIb30BaHMS M PA3BUTHS IIEPCOHANA
3ajauu NOBBILEHUA | YMETh OICHHWBATh 3aJa4d TOBHIICHUS 3PPEKTHBHOCTH
3(Q(}EeKTUBHOCTH HCMOJB30BaHNUs | HCIOJIB30BAHKS U PA3BUTHS [ICPCOHANA
Y pa3BUTHsI IIEpCOHATIA Bnanets COBpEMEHHBIMU TEXHOJOTMSMHU HCIOJIB30BaHUS U

pa3BUTHSI IEpCOHATIA

OIIK-6 CHIOCOOHOCTBIO HCIIONIB30BATh 3HaTh OCOOEHHOCTH OpPTaHM3ALMK Pa3pabOTKH ¥ peam3aIyn

NPUHIUITE KOPIOPAaTUBHON
COLIMAJILHON OTBETCTBEHHOCTH
npH pa3paboTke U peanu3annu
CTpaTeruy OpraHu3aluy, B TOM
YHCIIe ee KaJIpoBOH CTpaTerun

KOpHOpaTPIBHOfI COIIHaJ'II;HOﬁ OTBCTCTBCHHOCTH

VYMeTh HCIIONIB30BaTh MPUHIUIIBL KOpHOpaTHBHOﬁ COHHaﬂBHOﬁ
OTBETCTBCHHOCTHU IIpU pa3pa60TKe " peajiu3ali CTpaTeruu
OopraHusanunu, B TOM YUCJIC Ka,Z[pOBOﬁ CTpATCTUn

BJ'Ia)ICTI: HaBBIKaAMH pa3pa60T1<I/I 1 OpraHuszalun peajan3aluro
CTpAaTeruM OpraHuv3anyd € HUCIOJIb30BAHWEM  IPUHIUIIOB
KOpHOpaTI/IBHoﬁ COIIHaJ'II:HOﬁ OTBCTCTBCHHOCTH




OIIK-7

BJIaZICHUEM COBPEMEHHBIMHU
TEXHOJIOTHUSIMU YIIpaBJICHUS
nepcoHaioM ® AP PEeKTUBHON
(ycnemrHo#t) peanm3anueil ux B

3HaTh COBpPEMEHHbIE MPOOJIEMBI M TEXHOJOTHH YIPABICHUSI
MEPCOHAIIOM B OPraHU3aliu

YMeTb 3¢ (eKTHBHO pea30BbIBaTh COBPEMEHHBIE TEXHOJIOTHI

CBOCH Npo(pecCHOHANBHON | yIpaBieHHUs IEPCOHATIOM B IPO(ECCHOHAIBHON IESITENHOCTH
JESATEIBHOCTH Bragetp  COBpEMEHHBIMH  TEXHOJNOTHSIMH  YIPABJICHUS
TIEPCOHAJIOM
OIIK-11 | ymeHHeM BBIABIATH U 3HaTh MpaBWiIa COCTABICHHS HAYYHBIX OTYETOB, 0030pPOB,
(hopMyIHpPOBATH aKTyaJIEHBIC Ty OITIK AT
Hay4YHBIC ITPOOIEMBI YMeTp BBUIBIATH W (DOPMYyIHpOBaTh AaKTyalbHBIC HaydHBIC
yIpaBIEHUs IEPCOHATIOM po0OJIEMBI YIIPaBICHHS IEPCOHATIOM
BrageTs HaBbIKaMM MOATOTOBKH 0030pOB, OTYETOB M HAYYHBIX
MyONMKamMi 10  aKTyaJbHBIM — NpoOJieMaM  YIIPaBJICHUS
NIePCOHATIOM
OIIK-12 | ymenuem paspabarbiBaTh ¥ | 3HaTh COBPEMEHHBIE HUHCTPYMEHTAJIbHBIE cpeAcTBa
MPUMEHSTh METOABI U | UCCIENOBAHUS, TONy4eHHs, OOpabOTKM U TpPEIbsIBICHUSL
UHCTPYMEHTHI npoBeieHus | nHGopManuu
UCCIEJOBAaHUA B CHCTEME | YMeTh NPHMEHSATh METOAbl M HMHCTPYMEHTBI ITPOBEACHUS
YOpaBJIEHUS  T€PCOHAIOM U | UCCIEAOBAHMM B CHUCTEME YIPABICHUS MEpCOHATIOM U
MPOBOAUTH aHaJIN3 HX | aHAJIM3MPOBATH UX PE3YNbTATHI
PE3yJIbTaTOB Brmagets MeTromamMu  HMCCIEIOBAHMS CHCTEMBI YIIpaBJICHUS
TIEPCOHAJIOM OPTaHHU3AINH
IK-1 yYMEHHEM pa3padaThIBaTh 3HaTh CYIIHOCTH CTPaTE€TMH YNPABICHUS IEPCOHAIOM
¢unocouro ¥ KOHIETIIHIO OpraHM3ali, €€ OJJIEeMEHTBl W WX  B3aHMMOCBS3H,
YIIPaBIICHUS IEPCOHAIIOM, KIacCU(UKAIMI0O BUAOB CTpaTerHmii B cdepe yIpaBlICHHS
KaJpOBYIO U COLUATIBHYIO TIEPCOHAIIOM
MOJINTHKY, CTPATET IO YMeTh oOmepupoBaTh MOHATHAMH «KaapoBas ITOJMTHKA
YIIpaBJICHUsI IEPCOHATIOM OpTaHU3aIIN», «couuaabHas MOJIUTHKA
OpraHu3aliy B COOTBETCTBMM CO | OpPraHU3allUN»,«TOCYapCTBEHHAs  KaJapoBas  IOJIMTUKA»,
CTpaTeTHUECKUMHU IIIIaHAMHU «CTpaTerusi YNpaBlICHHUS MEPCOHATIOM», «CTPAaTErH4ecKoe
OpraHU3aIi1 U BJIAJICHUEM ynpaBJIeHHE IEPCOHATIOM OpraHU3alun
HaBbIKaMH MX BHCIPCHUS U Bnaners mnpuHIMIAMH M MeXaHM3MaMH  (OPMUPOBAHUS
peanu3anuu KaJpOBOU IOJMTUKU OpraHU3allid, COLMAIbHOU IIOJUTUKU
OpraHu3aIuu
[K-2 YMEHHEM OIICHHWBATh KaJpOBBIA | 3HaTh, KaK JIOKYMEHTAaJbHO OOECIe4YnBaTh OLEHKY U
MOTEHIMAaJl, WHTEJJIEKTYalbHBIH | aTTeCTallMi0 IepcoHajla OpraHu3alud M o0ecreuyuBaTh
KaIuTal TepcoHaa u | cobmozaenue TpeboBaHMit 3aKOHOJIaTENIbCTBA pu
OpTaHM3aIN B LIEJIOM, | NTPOBEJCHUH ATTECTAINH IIEPCOHANIA M eT0 AEJIOBOH OIIEHKH
ONpeNEeNATh  HalpaBlIeHWs W | YMETh MNPOBOAWUTH  OICHKY  KagpOBOIO  IMOTEHIIMAJA
¢dopmynupoBaTh  3aJaud 1O | OpPraHMW3al¥d, OPOBOIHUTH AEIOBYIO OLCHKY M aTTECTAI[HIO
Pa3BUTHIO CHCTEMBI U | TIepcoHaNla,  pa3pabaTbIBaTh  PErilaMEHTHl  ATTECTALUH
TEXHOJIOTHH YOpPaBJCHUS | repcoHalla KOHKPETHOM OpraHu3alid, KOOPIMHHPOBAThH
MEPCOHAIOM B OpTaHU3aLuU paboTy aTTecTAIMOHHBIX KOMHCCHI
Brnagets TexHomormsMHM  pa3paboTKu M 0OOCHOBaHHA
KaJpOBBIX PELICHUN
IK-3 yMeHHeM  pa3pabareiBaThb U | 3HATh HOPSAOK OGOPMICHHUS AOKYMEHTAIMHU IIPU MpHEMe Ha
BHEZIPSTH MOJIUTUKY | paboTy
NpHUBJI€YEHMs,,  Nojdopa U | YMeTh OIEHWBATH TEKYIYI MOTPEOHOCTh OpraHHW3allid B
0TOOpa KOHKYPEHTOCIIOCOOHOIO | MepcoHalie, 3aTparsl Ha MPHBJICYECHHE W OTOOp MepcoHama.
HepcoHaa [IpuHnMaer yvactue B pa3pabOTKe MOJUTHKH HPUBICUCHHUS,
mojbopa ®W OTOOpPa KOHKYPEHTOCIOCOOHOTO TIiepcoHala,
MIPUMEHSST METOJIbI MIOUCKA, MPUBJICUYEHHS, OLEHKH U 0TOOpa
KaHIUJaTOB
Bnaners MeTonaMH M TEXHOJIOTHSIMHM HCCIIEAOBaHUS pPBIHKA
Ha OCHOBE NIPUMEHEHUs! IEPCOHAI-MAaPKETHHIOBOr0 MOIX0/1a
[1K-4 yMEHHEM pa3padaThIBaTh U 3HaTh 0 IeNsX, 3a7a4ax 1 MopsaKe GOPMUPOBAHUS MOJTHTHKH

BHCAPATH NOJIUTHUKY aJallTalluu
IepcoHajIa opranmu3zanuun

ajganTanyyu - 1epcoHaia. Drtanmkl W OCHOBHEIC METOAbI
ajanTanyyu 1nepcoHalia, YCJIOBUA W HOPAAOK HNPUMCHCHUA
HCOBITATCJILHOI'O CPOKA HOBBIM COTPYJIHUKAM




Vmethb BBIACINTh 3HAYUMBIC (baKTOpI)I HpOHSBOL[CTBeHHOﬁ u

HETIPOM3BOACTBCHHON aJanTanil IepcoHana, O(GOopMHUTH
MIAKeT JOKYMEHTOB [UIi  pErIaMEHTallud  MpPOLEAYPHI
aJlanTalyy nepcoHaua

Bnagete ombIToM  pa3pa0OTKH  NporpaMM  aJanTaluH

MepcoHaia Uil KOHKPETHOW OpraHU3alii M COBPEMEHHBIMH
TEXHOJIOTHSIMU YIPaBJICHHS pa3BUTHEM IEPCOHANA

IK-5 YyMEHHEM  pa3pabareiBaTh W | 3HATh BHIBL, (HOPMBI OOyUeHHS M HANpPaBIICHHUS Pa3BUTHUIL
BHEJPATH TMOJUTHKY OOydCHHMS U | MEpCOHaNa, IpPEeUMYyIIecTBA M  HEIOCTATKH  OOydYCHHSA
pa3BUTHS IepcoHaja | mepcoHaia Ha paboyeM MecTe U BHE €ro
OpraHu3aIuu YMers GopMynIHMpoBaTh 1EIH, 33/1a49M OOYYSHHSI M Pa3BHTHS

NepCOHANa, OpraHU30BbIBATH  CTAXHUPOBKM  IEPCOHAIA,
NMpoQeCcCHOHANBHYI0  MOJATOTOBKY,  HEPENOJIrOTOBKY U
MOBBILIIEHUE KBaJlU(HKAIMK, KaApOB B OpraHU3alud. YMeTh
oopMIIITH  TOKYMEHTBI JUIsl perJIaMEeHTAallMK Ipolecca
00y4eHHs ¥ pa3BHUTHs NIepcoHaja

Brnagets  COBpEMEHHBIMH  TEXHOJNOTHUSMHU  YIPABICHUA
pa3sBUTHEM IIEpPCOHANA

I1K-6 YMEHHEM  ONpeneNsiTh  IENW, | 3HaTh HOPAIOK OGOpPMIIECHHS IOKYMEHTAlMH IIPU JIENIOBOH
3a/1a4M ¥ BUIBI TEKYILEH IETIOBOH | OICHKE MepcoHala
OLICHKH TiepcoHana B | YMeTph Ha OCHOBE CTPATETHH YNPABICHUS IEPCOHAIOM
COOTBETCTBUH Co | GpopMyIHpOBaTH eI, 3a7a4n u OINpenenTh
CTpaTern4ecKUMHU IUIaHaMM | 1ieniecooOpa3Hbie  (OPMBI  TEKYyIIeH  JENOBOH  OICHKH
OpraHu3alii NepcoHaa. YMETh yCTaHABIMBAaTh CPOKH M (OPMYIHPOBATh

OpraHu3allMOHHbIE TpPeOOBaHUS K MPOBEACHUIO JEJIOBOM
OLIGHKU U aTTECTAaI[MM IepPCOHala C YUYETOM CTPAaTEeTHYeCKUX
IUTAaHOB JSSITEIbHOCTH OPraHU3aINH

BuageTs HaBbIKaMM OpraHU3alUU TEKYLIEH €J10BOU OLICHKU
IIepCOHANa B COOTBETCTBUM CO CTPATErMUECKHUMM IUTAHAMHU
OpraHu3aluu

IK-7 yYMEHHEM pa3pabaTbiBaTh U 3Hath (akTOphl BHEUIHEW M BHYTPEHHEH Cpe/ibl OpraHHU3alluH,
BHEJPSATH MOJIUTHKY MOTHBAIIMK | BJIMSIOLIME HA BEIPAOOTKY M PEasIM3alMI0 OJMTHKA MOTHBAIIIH
Y CTUMYJIMPOBAHHMS TIEPCOHANA C | M CTHMYJIHPOBAHKSA NEPCOHANIA OpraHU3aliy. Bumsl cTparernii
y4ueToM (akTOpoB BHEUIHEH 1 B cdepe MOTHBAIMM W CTUMYJIMPOBaHUS IEpCOHANA
BHYTPEHHEH Cpe/ibl OpraHU3aIHu
OpTaHM3alIlH, ee YMeTh CaMOCTOSTENbHO MHPUMEHSATH CHCTEMY MOTHMBALH W
CTpATETMYECKHX LEeJIEH U 3a1a9 | CTUMYJIHPOBAHHSL TPYAOBOW JESITENBHOCTH TIEPCOHANA B

KOHKPETHBIX YCIIOBHMSIX. YMETh OIpEACsITh B3aUMOCBS3b
CTpaTeruii B cepe MOTHBAIMK ¥ CTUMYJIMPOBAHMS MEpCOHAa
CO cTpaTerueil B cdepe ympaBIeHHs IIEPCOHATIOM M B cdepe
pa3BUTHsI KOMIIAHUH B IIEJIOM

Bnagete OMBITOM TpPUMEHEHHS YCIOBHH MaTepHAIBLHOTO
JCHS)KHOTO CTUMYJIHPOBAaHHS TEepcoHasa (B TOM 4YHCIe
CHCTEMBI OIUIaTHl TpyAd), OMNpPEAETeHHs MPHUOPHUTETHBIX
HAaIlpaBJIeHUI MaTePUAILHOTO HE JEHEXHOTO CTUMYJIMPOBAHUS
1 HEMaTepHAIBHOTO CTUMYJIMPOBAHHMS IIepCOHaa

K-8 CHOCOOHOCTRIO  OOecre4rnBaTh | 3HATh IMOHATHE, BUIBI, (OPMBI KOH(IUKTOB, UX IHHAMHUKY,
npoduIakTUKy KOH(IMKTOB B | cnOCOOBI pEryanpOBaHMUs, MEANALINIO
KPOCCKYJIBTYPHOI cpene, | YMeTb y4uThIBaTh OCOOEHHOCTH HAIMOHAIBHBIX KYJIBTYp H
HOJUIEPKMBATh  KOMGOPTHBIA | IPUHUMATH BO BHHMAHHE 3THHYECKHE OCOOEHHOCTH JIEJIOBBIX
MOpPaJIHO-TICUXOJIOTHYECKHH B3aUMOOTHOLLIEHUIH, npaBuiIa JIEIOBOTO JTHUKETA.
KIMMar B opranuzauuu U | [logmepxuBaTh KOMQOPTHBIA MOPAILHO-TICHXOJIOTHIECKHN
3¢ PEKTHBHYIO KJIMMaT B OpraHu3aliy U 3()(EeKTUBHYIO OpraHU3alMOHHYIO
OPTaHU3AIOHHYIO KyIbTYPY KYJIBTYpY

Bnagete  ocHOBaMHM  KPOCCKYJIBTYPHBIX  OTHOIICHHH B
yIIpaBICHUU

IK-9 CHOCOOHOCTRIO  pa3pabaTeiBaTh | 3HATh BpEAHBIE IPOM3BOACTBEHHBIE (DAKTOPHI YCIOBHH
pOTPaMMBI ~ TIEPBOOYEPENHBIX | TPyda, COCTaB  MNpOo(ecCHOHANBHBIX  3a00NeBaHUA |

Mep 0 CO3TaHHI0 KOM(OPTHBIX

XapaKTEPUCTUKU PUCKOB ITPOU3BOJICTBEHHOIO TpaBMaTU3Ma




YCIIOBUI TpyZa B OpraHU3allUH,
ONTHMAJIbHBIE PEKUMBI TPYAa U

YMeTh  ompenessiTh  CTCNECHb  BJIMSHUS — OCOOCHHOCTEH
COIepKaHUA TPYAa, Pa3BUTHA TEXHHUKH, BHSAPEHHS CIIOKHBIX

OT[IBIXA, obecrieyeHHs | HIEMEHTOB B MPOIECC PadOTH Ha MCHXO(U3NOIOTHUECKUE
6e30macHOCTH UIA Pa3IWYHBIX | COCTOSHHMSA IIEpCOHANa. YMETh MPHHUMAaTh ydJacTHE B
KaTeropuit MepCcoHaNa | pa3pabOTKe MPOTpaMMbI MEPBOOUYCPENHBIX MEP MO CO3IAHHIO
OpTaHM3aIN KOM(OPTHBIX YCIOBHH TpyZa B OPraHW3aIMH, TPOEKTUPOBATH
pacupenenenue oOs3aHHOCTEH 1O Oe30macHOCTH TpyAa
MEXAY JODKHOCTHBIMHU JIMIIAMU B OpTaHH3aLUuH
Bnanerp  TeXHOJIOTHSIMM ~ OpraHM3allMd  ONTHMAJBHBIX
PEKUMOB TPYJla U OT/IbIXA
I1K-10 yMeHHeM  pa3pabareiBaThb W | 3HaTh KJIAacCU(PUKAIMIO JOKYMEHTOB IO  YIPABJICHHIO
BHEJPSTH KOPIOpPATHBHBIE | MEPCOHATIOM B OpraHu3aIUH. 3HaTh cucTeMy
CTaHJapTHI B 00J1acTH | OpraHW3allMOHHO-PACIIOPSIIUTENEHON — JOKYMEHTallMu |
yIpaBIEHUs IEPCOHATIOM nH(OPMALMOHHO-CIIPABOYHOH JIOKYMEHTallMM 1O Kajapam,
CTPYKTYpy M Ha3Hau€HHE KOPIOPATUBHBIX CTaHAApPTOB B
00J1acTH yIpaBIeHNUs IEPCOHAIOM
YMeTh pa3pabaTeiBaTh OPTraHU3AIMOHHO-PACTIOPSANTEIBHYIO
JOKyMEHTAIlMI0 TI0 KagpaM Ha OCHOBE TpeOOBaHHH
3aKOHOJATEIbHBIX HOPM TPYZIOBOTO npasa,
pErIaMEeHTHPYIOINX paboTy ¢ KaJpOBBIMU JTOKYMEHTaMHU
Brnagers ombIToOM pa3pabOTKH M BHEAPEHWS] NOKYMEHTALlUH,
CONPOBOXKAAIOMIEH MPOLEAYPHl PEryIMpOBaHUST  TPYIOBBIX
OTHOILUCHUHI
IK-13 3HaHHEM METOJIOB U BJIaJIEHEM 3HaTh COBPEMCHHBIC METOJbI OIEHKU JPPEKTUBHOCTH
HaBBIKAMH OLICHKU CHCTEMBI HaliMa M aJanTaliiy B OpraHu3aIiu
st dexTnBHOCTH, AeHCTBYIOMEH B | YMeTh opraHu3oBarth 3()QEKTHBHYIO CHCTEMY HaiimMa wu
OpraHU3alLMM CUCTEMBI HaliMa U aJlanTalliy IIepcoHala B OpraHU3aluy
ajZlalTalyy IepcoHaa Bnaners HaBbIKaMU OLCHKU 3(P(PEKTUBHOCTH, NEHCTBYIOIIEH
B OPTaHU3AIMM CUCTEMBI HaliMa U ajjanTaliiy nepcoHana
[1IK-14 3HaHUEM U yMEHHEM IPHMEHSTh | 3HATh METOJbI OLEHKH 3P (PEKTHBHOCTH CUCTEMBI OOyUCHHUS U
Ha TpakTHKE METOJbl OLIEHKH | pa3BUTHS NIEpPCOHAJIA
s dekTuBHOCTH CHUCTEMBI | YMeTh OpraHM30BaTh NPHMEHEHHE Ha IPAaKTHKE METOAOB
o0OyueHus u pasBUTUA | oueHKH J(P(PEKTUBHOCTH CHCTEMBbl OOYYEHHS M pPa3BUTHS
NepcoHana M €€ BKJIaJa B | IepcoHala M ee BKJIAJa B JOCTIKCHHE IIeTIe OpraHnu3aIlii
JOCTIDKEHHUE uenedl | Brnajers HaBBIKAMH OPTaHHU3AllMH, YIPABIECHHS W OLEHKH
OpraHu3alu 3¢ PeKTUBHOCTH 00pazoBaTenbHBIX MIPOIIECCOB B
OpraHM3aIyn
IK-15 3HaHWEM M YMEHUEM NPUMEHSTh 3HaTh aKTyaJIbHbIE NPOOIEMBI YIPABICHUS CHUCTEMOMN
Ha MpPaKTHKE METOJbl OIEHKH | MOTHBAaMM W CTUMYJIHMPOBAHWS TPYJOBOH JIEATEIBHOCTH
3HaHWEM  METO/MOB  OIEHKH | NMEpCOHAJIA  OpraHM3alMd W COBPEMEHHBIE  IPOOJIEMEI
3¢ peKTuBHOCTH cuctembl | (hOpMHUPOBaHUS ITOIUTHKH OIUIATHl TPY/a B OPraHU3ANH
MOTHBAallMM M CTHMYJIMPOBaHMA, | YMETh  NPUMEHATh Ha  MNpPAKTUKE  METOJbl  OLCHKH
METOZOB aHanu3a | 3(h(EeKTUBHOCTH CYIIECTBYIOIIEH CHCTEMbl MOTHBAlUM U
KOHKYPEHTOCIIOCOOHOCTH U | CTUMYJIHPOBAHHUS. Ymerts aHaIN3UPOBATh
OLICHKH 3((hEKTHBHOCTH | KOHKYPEHTOCIIOCOOHOCTh M 3P (EKTUBHOCTD MOJIUTHKH OILIATHI
HNOJIMTUKM  OIUIaThl TpyZAa B | Tpyna
OpraHmu3anun )48 YMEHHEM | Banetb HaBbIKaMU 6IOL[)KeTI/IpOBaHI/I$I, (I)I/IHaHCOBOI‘O
OPpUMCHATD Ha IIPAKTHUKC IUITAaHUPOBAHUSI M MPOTHO3UMPOBAHMA 3aTpaTr II0 DJIEMCHTaAM
Ka/IpOBOM ITOJIMTHKH OpraHU3aliH
[1K-16 BJIaJICHUEM HaBBIKAMM aHaiu3a | 3HaTh aKTyalbHbIE NPOOJEeMbl (OPMHPOBAHHS MOpPAIBHO-
MOpPaJIbHO-TICUXOJIOTHYECKOTr 0 TICHXOJIOTHYECKOTO KJIMMaTa U COCTOSIHUSI OpraHW3allMOHHON
KJIMMaTa u COCTOSIHMSL | KYJBTYpPBI
OPraHU3aI[MOHHOMN KYJIbTYPHI YMeTb OpraHu30BaTh W HCIOJIB30BATH METOIBI HM3MEPEHHS
MOPAJILHO-TICUXOJIOTHYECKOTO KJIMMarta OpraHH3aIH,
OLICHMBATh M aHAJIM3UPOBATH MEXKIPYIIIIOBbIE OTHOLICHHS
Brnagers Meroqukamm aHanM3a MOPAIBHO-TICUXOJIOTMYECKOTO
KJIMMATa ¥ COCTOSIHUSL OpTaHU3allMOHHOM KYJIbTYphI
MK-17 BJIaZIecHUEM METOJaMH OLIEHKH W | 3HaTb METOBI OLICHKH u MPOTHO3UPOBAHUS
MPOTHO3MPOBAHUS  PHUCKOB B | MPO(ECCHOHATBHBIX  PHUCKOB, aHajdW3a TpaBMaTu3Ma |
yIpaBlIeHUU MIEPCOHATIOM, | POGECCHOHATLHBIX 3a00JI€BaHMIA




aHanmmsa TpaBMaTu3Ma u
npodeccrnoHaTbHBIX
3a0omneBaHnit

VYMerb paszpabareiBaTh  MEPONPUSTHS 10  ONTHMH3ALUH
peXHMOB Tpyda W OTObIXa C y4eToM TpeOoBaHMiA
NCHXO(U3HOTIOTHH, JPTOHOMHUKH W O3CTETHKH Tpyna i
Pa3IMYHBIX KaTErOpHil HepcoHana

Bmamerp  MeTomaMuM  OLEHKH |
NpO(eCCHOHATBHEIX ~ PHUCKOB, — aHANM3a
IpoQeCCHOHAITBHBIX 3a00JIeBaHUH

HPOTHO3UPOBAHUS
TpaBMaTH3Ma |

[1K-18 ymeHneM (OpMHPOBATh OIODKET | 3HATh METOABI OIOUKETHPOBAHHA M TIOPSIOK COCTaBIICHUS
3aTpaT  Ha  MeEpCOHaN U | OI0mKETOB
KOHTPOJIMPOBAb €T0 BBIIOJHEHHE | YMETh  OCYHIECTBIATH  (PUHAHCOBOE  IDIAHWPOBAaHWE U
MIPOTHO3UPOBAHME 3aTpaT MO 3JIEMEHTaM KaJApOoBOH MOJIUTHKU
OpraHu3anyu
Brnagers HaBblkamMu (OopMHUpOBaHMs OlO/DKeTa 3arpar Ha
NIEPCOHAJ U KOHTPOJIS €r0 BBIIOIHEHUS
IK-19 BJIaJIcHUEM HaBBIKAMH OIIEHKH | 3HaTb OCOOEHHOCTH  KaJpOBOrO, JOKYMEHTalMOHHOTO,
COCTOSIHMSL M ONTHMH3AalUUHU | HHPOPMALMOHHOTO, TE€XHUYECKOrO, HOPMAaTHUBHO-
KaJIpOBOTO JICJIONIPOM3BO/ICTBA U | METOJIMYECKOTO M MNPABOBOrO  OOECICUCHUSI  CHUCTEMBI
KaJpoBOTo yJera yIpaBJIeHHUs] IEPCOHATIOM B COBPEMEHHBIX YCIOBUSIX
YMeThb OIeHMBaTh COCTOSIHHE KaJpOBOTO AETIONPOM3BOACTBA U
KaJpOBOIO y4yeTa
Bnanets HaBBIKAMU ONTHMU3ALUHI KaJpOBOTrO
JEIONPOU3BOICTBA U KaPOBOTO y4yera
IK-20 YMEHHEM ONpenensTh u | 3HaTh aKTyalbHbIE TIPOOJNEMBI JOTOBOPHBIX OTHOIICHHI
¢opmynupoBaTh  3amadud M | paOOTHHKA M pabOTOAATEIS - IPABOBBIC ACTICKTHI ASSITEIIBHOCTH
MPUHIIHIIBL MOCTPOEHHS | B 00JIACTH YIIPABIICHUS IIEPCOHAIOM
CHUCTEMBI BHYTPEHHUX | YMETh CBOEBPEMEHHO M NPO(ECCHOHAIPHO KOHCYIBTHPOBATH
KOMMYHHKAaIUH, paboTofmarenss W TEPCOHAN OpraHM3alMM O TpaBaXx |
KOHCYJIbTUPOBATh PAabOTOJATENS | O0A3aHHOCTSAX, BO3HHMKAIOUIMX B peE3yJbTare 3aKIIOueHHS
U MEepcoHald OpraHM3alMd O | TPYJOBOTO JOrOBOpa
npaBax u 00s13aHHOCTAX, | Braners HaBbIKaMU COCTaBJICHUSA OpraHU3alMOHHBIX
BO3HHUKAIOIMMUX B PC3YJbTATC | NTOKYMEHTOB, 3aTparMBalOlIMX TPYJIOBbIE B3aMMOOTHOIICHUS
3aKIIFOYCHUS TPYZIOBOTO | MexIy pabOTHHKOM U paboTojaTenem
JIOTOBOPA
[K-21 YMEHHEM BBISBIIAT n | 3HaTh  cHeuM(UKYy COBPEMEHHBIX  COLMAIbHO-TPYHOBBIX
MHTEPIPETHpOBaTh  Haubosee | mpoOliieM opraHu3alin
OCTphIE  COLMAILHO-TPYIOBBIE | YMeTh pa3padaThlBaTh CHCTEMY MeEp IO TPAKTHIECKOMN
po0IIeMbI OpraHM3alliy, | peanu3aly IyTel penIeHHs] COLMATBHO-TPYIOBBIX HPOoOIeM
HaXOAWTh IIyTH HX pEIIEHMs, | OpraHu3aiiu
pa3pabaThIBaTh M SKOHOMHYECKH | BrajgerTh HABBIKAMH BBIBJIEHMS. M WHTEPNPETAIUU OCTPHIX
000CHOBATL CHCTEMY MEP TI0 X | CONUAILHO-TPYIOBBIX IPOBIIEM OpraHH3aIY
MIPAaKTUYECKOH peann3auu
IK-25 YMEHUEM OpoBOIUTH | 3HaTh (YHKIMH M 3aadd MEHEe[Kepa B COBPEMEHHOU
COBELIAHMA: BHIOMPATh TEMY, | OpraHM3alMK. 3HATh TPHHIMIBL BBIPAOOTKH COBMECTHBIX
(hopmMupoBathb periJaMeHT, | MpaBUJ B3aHMMOJCHCTBHS, CIECHOBAHUS MM M TOOYXICHUS K
aHaIM3UPOBATh npoOJIeMHOE | STOMY COTPYJHHUKOB
none, WHGOPMHUPOBATL JPYTHX, | YMeTh MPOBOAUTH COBEIIAHHS: BHIOMpPATh TEMY, (POPMHUPOBATH
HMPUHUMATh COBMECTHBIE | pErylaMeHT, aHAIM3UPOBATh NPoOJIeMHOE T10J1e, HHPOPMUPOBAaTh
peleHus JpYrMX, TpPUHUMAaTb  COBMECTHbIE  pEIICHUs.  YMETb
KOHCYJIbTHPOBaTh IO  BONpocaM  NpoQecCHOHATbHOM
JIeATeNbHOCTH, TPYIOBBIX U MEKIMYHOCTHBIX OTHOIIEHHUI
Brnagers HaBBIKAMHM IPE3CHTAINH, ITyOJMYHBIX BBICTYIUICHHH,
HaBBIKAMH OpPraHHM3allMl KOHCTPYKTUBHOW OOpaTHOW CBS3U.
Bnagete  sneMeHTapHBIMM — HAaBBIKAMU  OCYILECTBIICHMS
KOHTPOJIS] HCTIOJTHEHHS YTIPABJICHYECKIX PEIICHIH
IK-30 BIIaJICHUEM HaBBIKAMH | 3HaTh OCOOEHHOCTH Pa3pa0OTKW M OPraHM3aIMU MPUMEHEHHUS
pa3pabOTKM W  OpraHW3alMd | COBPEMEHHBIX  METOJ0OB M TEXHOJOTHMH  YIpaBICHUS
MIPUMEHEHUS COBPEMEHHBIX | HEPCOHAIOM
METOOB u TEXHOJIOTUH | YMeTh (hopMupoBaTH CHCTEMY HHIUBHUIYaTBHBIX
YIpaBIEeHUS NEPCOHAJIOM, | HHCTPYMEHTOB YIIPABICHHS IIEPCOHAJIOM, pa3paboTaHHYIO Ha

CHOCOOHOCTBIO M YMEHHEM

OCHOBE HOBEHIIINX METOI0B U METOIMK B JAHHOM 00JIaCTH




¢hopmupoBath cucremy
WHIUBHIYalbHbBIX

WHCTPYMEHTOB YIIpaBICHUSA
MEPCOHATIOM,  pa3paboTaHHYIO

Ha OCHOBE HOBEHIIIMX METOLOB U
METOAMK B JaHHOW obnactu, W
3((eKTUBHO peaH30BHIBATE €€
B YIIpaBJICHYECKOH NPaKTHKE

Brnagers HaBblkamMu 5((QEKTHBHOIO HCIIOIb30BAHUSI CHCTEMBI
WHIWBUIYalIbHBIX WHCTPYMEHTOB YIPABICHHUS IIEPCOHAIOM B
YIPaBIECHYECKOM PAKTUKE

IK-31 CIOCOOHOCTBIO pa3padaThiBaTh, | 3HATH MPUEMBI MOKMCKA, AHAIN3a U OLCHKUA MH(POPMAIMU IS
9KOHOMHUYCCKH OOOCHOBBIBATH U | MOATOTOBKU U MPHHATHS YIPABICHUCCKUX PCIICHUI B CHCTEME
BHEAPATH B IPAKTUKY | yHPaBICHUS [IEPCOHAIIOM
JIESATENIbHOCTU opraHuszanvu | YMeThb HCIOJIB30BaTh OCHOBHbBIE TPUEMBI OLICHKHU
IPOEKTBl  COBEPILICHCTBOBAHUSA | pe3yJbTATUBHOCTH PAa0OTHI MEPCOHANA C IICNBIO MOBBIIMICHUS
CHCTEMBI U TEXHOJOTHU PAabOTHl | Pe3yNBTATUBHOCTH €T0 NEATEILHOCTH
C TIIepCOHAIOM HAa OCHOBE | BnajneTh HaBbIKAMH OLIEHKM 3KOHOMHMYECKONM M COLMAJIbHOM
(GyHKIHOHATBHO-CTOMMOCTHOTO | 3¢h()eKTUBHOCTH YIIPABJIEHHUS MEPCOHATIOM
aHalM3a C OpUEHTAlMed HX Ha
JOCTHKEHUE COLIMAJIBHO-
9KOHOMMYECKOM
3¢ heKTHBHOCTH
[K-32 BJIaICHUEM 3HaHUAMU 1 | 3HaTh CTPYKTYypy NOATOTOBKH W BHEAPEHHS TpeOOBaHHH K
YMEHUSAMU MPOCKTHPOBAHUS | JOJDKHOCTSAM, KPHUTCPHEB HaiimMa, oTOOpa, mpuémMa U
3¢ PeKTUBHOIM KaJpOBOH | PAaCCTAHOBKM TIEpCOHANA. 3HATh COBPEMEHHBIC TEXHOJOTUH
MOJIMTUKH, TOJIAEPKUBAIOLIECH | MapKETHHIa epcoHaia
MMO3UTUBHOU AMHDK | YMETh aHaIU3upOBaTh BHEUIHIOID M BHYTPEHHIOIO Cpeny
OpraHM3aliy Kak pabOTOAATENs | OpraHM3alliy, BBIABISTH €€ KIFOUEBBIE 3JIEMEHTHI, OIICHUBATH
UX BJIMSHUE Ha OPraHU3aLMI0 U €€ NMEepCOoHall, aHAIU3UpPOBATh
COCTOSSHME W TEHACHLUWM pa3BUTUSA pBIHKA TpyAda C TOYKH
3peHus obecriedeHns MOTPEeOHOCTH B IIepCOHAIe
Bnamers  HaBBIKAMH =~ aHaIM3a ~ KOHKYPEHTOCIIOCOOHOCTH
CTpaTeTruy OpTaHM3aIlMi B O0NacTH moadopa W MpPUBICUCHUSL
IepcoHaIa
MK-33 BJIaICHUEM WHCTPYMEHTaMH | 3HaTh MPUHLMIIBI ONPEAETICHUS BIUSHUS CUCTEMbI YIPABICHUS
(hopmupoBanus 5 OLIEHKH | IIEpCOHAJIOM Ha Pa3BUTHE U CTOMMOCTb OpraHU3alii
BKIIaJa CHUCTEMBI YIPAaBICHUSA | YMETh HAJIAAHO NPEICTABUTH BIMSHUE CHUCTEMBI YIIPABICHUS
IIEPCOHAJIOM B pa3BUTHE | MEPCOHAJIOM Ha pa3BUTHE U CTOMMOCTb OPraHU3alliy B LIEJIOM
opraHuzallid UM JIOHECEHHUEM | Biamerp MeTOIaMH aHAIW3a SKOHOMHYCCKOM M COITHAIBHOM
pe3yNbTaToOB 3TOM OLEHKH [0 | 3¢deKTHBHOCTH JICATEIbHOCTH HoApasIeNIeHU 1o
BCCX 3aMHTCPCCOBAHHBIX CTOPOH | ympaBICHHIO IEPCOHATIOM
U JIUIL
I1K-34 BJIaJIEHUEM HaBbIKaMH | 3HATh TEOPETUYECKUE AaCIMEKThl COIMAIBLHOTO MapTHEPCTBA,
pa3pabotkn ¥  3PQeKTHBHOrO | cCoAepKaHWEe W  MOPSIIOK  3AKIFOYCHHS  KOJUICKTUBHBIX
HCIIOJIb30BAHUS COBPEMEHHBIX | IOTOBOPOB, METOJOJOTHYECKHE W METOJHMYECKUE TPOOIEMEI,
COLUMANbHBIX  TEXHOJOTMH B | COLMAIBLHOIO MAPTHEPCTBA, OCHOBHBIE KOMIIETEHLMH U POJIU

pa60Te C INCPCOHAJIOM, a TaK¥Xe
BHC/JIpCHU TUIAHOB COLMAJIBHOI'O
Ppa3BUTHA OpraHu3alin

MEHEeDKepa 10 TIepCOHaIy B
MapTHEPCTBA HA  TPEIIIPHATHH,
COIMAIbHON NOJIMTHKH IPEIIPHATHSL.

CUCTEMEC
OCHOBHBIC

COIMAJIBHOI'O
HaIpaBJICHUSA

Ymets (opmupoBaTh HOPMAaTHBHO-METOANYECKOE
obecreueHne CUCTEMBI COLMATIBHOTO MApTHEPCTBA, 3aKIIOYATh
KOJUIEKTHBHBIE JIOTOBOpAa Ha MPEINPHATHN, NPUMEHITH Ha
MPAaKTUKE METOABI BEICHHUS KOJUICKTUBHBIX IIEPETOBOPOB,
paspemath KOHGIMKTHI Ha TPEANPUATHH B COIMAIBHO-

TpymoBo# chepe
BHa}IeTB METOAaMU BCJICHUA KOJUICKTUBHBIX IIEPETOBOPOB,
COBPEMECHHBIMU Ccpe€acTtsamMu u METOJaMH YIipaBJICHUA

MponecCcoM COLNUAIBHOIO JguUajiora, TEXHOJIOT Her pa3pa60TKn
HOPMATUBHBIX TOKYMCHTOB B C(bepe COIIMAJIBHOI'O l'[apTHépCTBa,
pa3pa60TK1/1 CUCTEMBI COLIMAJIBHOI'O HapTHépCTBa B
OpraHn3alun




IK-35

BJIaJICHUEM HaBBIKaMH
OpTaHM3aIN{ YIPaBICHHS
KOH(IUKTaAMH U CTPECCaMH,
CHOCOOHOCTBIO JIMIHO

3¢ (eKTHBHO y4acTBOBATH B
MIOCPEIHUYECKO, COLIMAIbHO-
PO UIAKTHIECKONH U
KOHCYJIbTaIlHOHHOH
JIESITEIILHOCTH 110 yIIPaBJICHHUIO
KOH(JIMKTaMHU ¥ CTpecCaMu

3HaTh TEOPETHYECKHE OCHOBBI M METOJbl JIMarHOCTHKU
OPraHM3ALMOHHBIX MPOILECCOB; ICHXOJIOTHYECKHE IPOOIIEMEBI
B3aMMOOTHOLICHUH;  IICUXOJIOTUYECKHE  OCHOBBI  BIIMSHHS
MEKITHIHOCTHBIX OTHOIICHHUH Ha 3¢ PEeKTUBHOCT
JeSTeTHOCTH OpTaHU3ali{; IPHHIHIIEI 1 METOIbI YIPABICHHS
KoH(pIMKTAMU

YMeTh NPOBOAWTH MHIMBUIYAIBHO-THIHOCTHYIO, TPYNIIOBYIO
U OpraHM3alMOHHYI0  JUArHOCTHKY,  OIEHWBATh |
aHAIM3UPOBAaTh  MEXKIPYIIOBBIC OTHOIICHUS, OIPEeIsTh
ONTUMAIBHBIE  METOJbl  YPEryJIupOBaHUS  KOH(IMKTHBIX
OTHOIIICHUH, UCTIONIb30BaTh METO/IbI U3MEPEHUs
TICUXOJIOTHYECKOTO KJIMMAaTa OpraHu3aluu

Brnagers npuemamMu ¥ METOAMKAaMH JUArHOCTHYECKOH pabOoTHI
B OpraHM3alliy, METOAUKAMH HCCIIEAOBAHHS MEXIMUYHOCTHBIX
OTHOLIEHWH M KOH(DJIMKTHOTO IIOBEJCHUS B OpraHHU3alvH,
NpUEeMaMH BIMSHWS Ha KOMMYHHMKAIMOHHBIC IIPOLECCHl H
KOHCTPYKTHBHOTO  pPa3pelleHHs KOH(DIMKTHBIX CHTYyaIHH,
TEXHOJIOTHSMH ~ YTIPABICHHUSA ICHUXOJOTHYECKHM  KIMMaTOM
OpTraHu3aIHu

I1K-36 BJIaJICHUEM 3HAaHUAMHU u | 3HaTh NPUHLMIIBI pa3pabOTKU, BHEAPECHHUS M OLEHKH CHCTEMBI
YMEHHUSAMHI aHAJM3UPOBaTh, | MEp, HANPABICHHBIX HA YJIYYIICHHS YCIOBUH TPYyZAa W OXpPaHBI
pa3pabarbiBaTh, BHEAPATH U | TpyAa ©  0OC30MAaCHOCTH;  OOECIEYCHHsS  COLHUAJIBHOIO
OLICHUBAaTh  MNPOTpaMMBl U | CTPaxOBaHUs, COOJIONCHUS TpaB M COIMANBHBIX T'apaHTHil; o
YCIAYT'M 10  TOAJCPKAHMIO | BIMSHMM YCJIOBHI Tpyda Ha (DM3MYECKOrO M IICHXHYECKOE
¢u3ryeckoro M IYNIEBHOTO | 3I0pPOBbE  COTPYIHUKOB, CIIOCOOCH  OLICHUTh  CTEICHb
3JI0POBBSl COTPYIHHKOB M UX | O€30MacHOCTb YCIOBHUI Tpya
3alqUTe  OT  HEeOE30MacHBIX | YMETh OlEHUBATh MPOPECCHOHATBLHBIE PHCKU U pa3pabaThiBaTh
YCIOBHH M JEHCTBUM  CO | MpOrpaMMbI 3all[UThl OT HUX PabOTHHKOB. YMETh MPOBOIHTH
CTOPOHBI IPYTUX JIUI] X CTOPOH | aTTecTalHio pabouux MECT

Brnagers HaBbIKaMu OpraHuM3anid pabOTHl 10 YIY4IICHHIO
YCIIOBHH Tpyia ¥ HOBBIMIECHHIO e 3 deKTuBHOCTH
MOBBINEHHBII YPOBEHb CPOPMHUPOBAHHOCTH KOMIEHITMI

OK' 1 CIIOCOOHOCTBIO K abCTpakTHOMY | 3HaTh B IOJHOM OOBEME METOZBI aHAIN3a, MPHMCHSIEMBIC B

MBIIIIEHUIO, aHAIN3Y, CHHTE3Y YIIpaBJICHUH TPYAOBBIMH PeCypcamu
3HaTh OCHOBHBIC 3aKOHBI COMAIBHBIX 1 SKOHOMHYECKHX HAYK
B MPO()EeCCHOHAIBHON JIEATENFHOCTH
YMeTh CcaMOCTOSITETIFHO HCIIONB30BaTh OCHOBHBIE METOJIBI
aHAIIN3a, IPIMEHSIEMBIE B YIIPABJICHUN TPYIOBBIMHU PeCypcamu
YMeTb HCHONIB30BaTh, OCHOBHBIE 3aKOHBI COIMAIBHBIX H
HKOHOMHYECKHUX HayK B MPO(ECCHOHATIBHOM AeSITENIbHOCTH
Brnagete yBepeHHO HAaBBIKAMH HCIOJIB30BAHMS OCHOBHBIX
METOJIOB aHaJIN3a, MPUMEHSEMBIX B YNPABICHUU TPYIOBBIMU
pecypcaMu
Brnagete yBepeHHO HaBBIKAMM HCIIOIB30BAHHS, OCHOBHBIX
3aKOHOB  CONMAIBHBIX M  JKOHOMHYECKMX  HayK B
po(ecCHOHANIBHOM AESTEIbHOCTH

OK 2 TOTOBHOCTBIO JieficTBOBaTh B | 3HAaTh B ITOJHOM O00BEME TEOPETUUECKHE U METOIOJIOTHIECKHE
HECTaHIAPTHBIX CUTyalusX, | acleKThl IPUHATHS PELICHUH
HeCTU COIMAJIbHYIO U | YMETh CaMOCTOSITENIbHO HPUMEHSTh METOIbl M WHCTPYMEHTHI
9THYECKYIO OTBETCTBEHHOCTh 3a | MPUHSTHS PEIICHU
MPUHSATHIE PEILIECHUS Bnagers B mosHOM 00BEeMe CIIOCOOHOCTBIO IIPUHHUMATH

OpraHH3aIMOHHO-YIIPABICHYECKHE PELIeHNs] B HECTaHAAPTHBIX
CHUTYaIMsIX, HECTU 32 HUX OTBETCTBEHHOCTb

OIIK 3 BIIAICHUEM KOMIUIEKCHBIM | 3HaTh B TIOJIHOH Mepe COBpPEMEHHbIE TMpoOJeMBl H
BUCHHUEM COBPEMEHHBIX | TEXHOJOTUH YIPABJICHHS NEPCOHAIIOM B OPTaHU3AINH
npobiem yOpaBjieHus | YMeTh CaMOCTOSITEIbHO  AMAarHOCTHPOBAaTh INPOOIEMBI B

MEpCOHAJIOM B OpraHu3aluu U
MMOHMMaHHUEM B3aUMOCBSI3U
YIpaBJeHUsT OpraHu3alueil B
LIEJIOM U €€ TepCOHAJIOM

CHUCTEME YIIPABJICHUA MCPCOHAJIOM OpTraHUu3alun

Brnagetp yBepeHHO MeTOAaMHM JTUATHOCTHKH KOMILIEKCHBIX
mpobJIeM B CHCTEME YIPaBICHHUS IIEPCOHAIIOM OpTaHU3AI[IH




OIIK 4 CIIOCOOHOCTBIO BCECTOPOHHE | 3HAaTh B IOJHOM OOBEME COBPEMEHHBIE NPOOJIEMBI U
paccmarpuBaTh M OLCHHBATH | TEXHOJOTWH IOBBIMIECHUS 3(G(GEKTUBHOCTH HCIOIB30BAHUS U
3a1a4n TOBBIIIEHNS | pa3BUTHS NEPCOHANA
9 (QEeKTUBHOCTH UCNOJB30BaHUA | YMETh TPaMOTHO M CAMOCTOSTECIBHO OICHHUBATH 3aadn
W pa3BUTHs NIEPCOHATIA MOBBIIIEHUST 3(P(PEKTUBHOCTH HCHOJB30BAaHUSA M PA3BUTHA

nepcoHana
Bnanets B monHOM 00BeME COBPEMEHHBIMH TEXHOJIOTHSMHU
HCIIONB30BaHUs M Pa3BUTHUS IIEPCOHAIIA

OIIK-6 CHIOCOOHOCTHIO HCITONIB30BATh 3HaTh YBEPEeHHO OCOOCHHOCTH OpPTaHU3AlWH pa3pabOTKH H
MIPUHLIMIIEI KOPIOPATUBHOU pean3ayy KOpIOpaTUBHOMN COLMAIbHON OTBETCTBEHHOCTH
COLIMAIILHON OTBETCTBEHHOCTH Ymers CaMOCTOSITETIEHO HCIIOJIb30BaTh MPUHLUIIBI
IpH pa3paboTKe U peannu3anuu KOPIIOPATHBHOM CONMAIBHOM OTBETCTBEHHOCTH IIPH pa3paboTKe
CTpaTEruy OPraHu3aluy, B TOM | ¥ peajH3alliid CTPATETHH OPTaHM3aIliY, B TOM YHCIIe KaIlpOBOi
4HCIe ee KaJPOBOi CTpaTeTuu CTpaTeruu

Brnagers yBepeHHO HaBBIKAMH pa3pabOTKM W OpraHHU3aLUH
peanu3alMio  CTpaTerMd OpraHM3allid C  HCIOJb30BaHHEM
IIPUHUMIIOB KOPIIOPAaTUBHOM COLMAIBHOI OTBETCTBEHHOCTH

OIIK-7 BIIA/ICHUEM COBPEMEHHBIMH | 3HaTh B TIOJIHOM O0ObEME COBpEMEHHbIE NpOOJIeMbl U
TEXHOJIOTUSIMU YIOPaBIEHUS | TEXHOJOTUH YIPABJICHUS IEPCOHATIOM B OpraHU3aluH
nepcoHaioM U 3G GdeKTUBHON
(ycmemHoi) peanu3anued UX B | YMETh  CaMOCTOSATENbHO  S(P(EKTHBHO  pean30BBIBATH
cBoeit Ipo(eCCHOHANBHON | COBpEMEHHbIE TEXHOJOTMH  YIPABIECHUS [EPCOHAIOM B
JIeSITeTIbHOCTH npoecCHOHANILHOM AESTEIbHOCTH

Brnanets yBepeHHO COBPEMEHHBIMH TEXHOJIOTUSMHU YIIPABICHUS
MIEPCOHATIOM

OIIK-11 | ymMeHueM BBISBIATH U 3HaTh B MOJHOM OOBEME IpaBWila COCTABICHMS HAYYHBIX
(hopMyTHpPOBaTh aKTyaJIbHbIC OTYETOB, 0030pOB, MyOIHKAIHI
Hay4YHbIE ITPOOIEMBI YMeTb  CaMOCTOATEIBHO BBUIBIATH H  (hopMynmpoBath
YIpaBJIECHUS IEPCOHATIOM aKTyaJIbHBIC HAy4YHBIE IIPOOJIEMBI YIPaBICHHS IEPCOHAIOM

BrnameTs yBepeHHO HaBBIKaMHM IIOJI'OTOBKH 0030pOB, OTYETOB U
HayyHbIX  MNyOJIuMKamuid 1O aKkTyalbHBIM  HpoOiemMam
yNIPaBJIE€HNS IEPCOHAIOM

OIIK-12 | ymennem paspabarbiBaTh ¥ | 3HaTh B IIOJJHOM OOBEME COBPEMEHHBIE HHCTPYMCHTAIBHBIC
HNPHUMEHSATH METO/bI W | CPEACTBAa  WCCIICJIOBaHMSA,  IIOMydYeHWs, 0O0paboTkn U
MHCTPYMEHTHI MIPOBEICHUS | TPeIbsSBIEeHHUS HHPOPMAIUU
UCCIEJOBAaHMI B CHCTEME | YMeTh CaMOCTOSITEJBbHO NMPUMEHSTh METO/bl M MHCTPYMEHTBI
yOpaBJIEHUS  ME€PCOHAIOM W | IPOBEAEHHMSA  HCCIENOBaHMII B CHCTEME  YIPaBJICHUS
MIPOBOIUTH aHaIn3 UX | MepCOHAJIOM M aHAJM3UPOBATH UX PE3YJIBTATHI
PE3yJIbTaTOB Biragets caMOCTOSITEILHO METOAAMU HCCIIEAOBAHUS CHCTEMBI

YIIPaBJIEHHS IEPCOHAIIOM OPTaHHU3AIIH

IK-1 YMEHHEM pa3pabaThIBaTh 3HaTh B MOJHOM OOBEME CYIIIHOCTh CTPATE€rHH YIPAaBICHUS
¢unocopuio 1 KOHIETIHIO MEpCOHANIOM OpTaHU3allui, €€ 3JIEMEHTHl U UX B3aHMMOCBS3H,
yIpaBJIEHUs IEPCOHATIOM, KIacCU(UKAIMIO BHUJIOB CTpareruii B cdepe ynpaBieHUs
KaJpOBYIO U COLIMANBbHYIO MIEPCOHATIOM
HOJUTHUKY, CTPATETUIO YMeTb caMOCTOATENBHO ONEPUPOBATh MOHATUSAMH «KaApOBas
yIpaBJIEHUS IEPCOHATIOM TTOJTUTHKA OpTaHM3AIIN», «colManbHas MOJIUTHKA
OpraHu3alK B COOTBETCTBHM CO | OpPraHM3allUW», «TOCYAapCTBEHHas KaApoBas MOIUTHUKay,
CTpaTerHYECKUMHU IIIIaHAMU «CTpaTerusi YMOpaBI€HHS MEPCOHATIOM», «CTPATErH4ecKoe
OpTaHU3aINH U BJIQJICHUEM yIpaBJIeHUE NEPCOHATIOM OpraHU3aLun»

HaBbIKaMH1 UX BHEAPCHUS U Bianets camocTosTEIEHO OpUHIMIIAMH W MeXaHh3MaMu

peajimzanuu (opmMupoBaHUA KaJIpOBOH TOJTUTUKH OpraHu3aIuH,
COIMAJIFHON TOJIMTHKN OpTraHU3aIiN

IK-2 YMEHHEM OIICHHBATh KaJpOBBIH | 3HATH YBEpEHHO , KaK JOKYMEHTAJIBHO 00ECIIEYNBATH OLIEHKY

IOTCHI A, PIHTCHJTGKTyaHBHBIﬁ
KaIuTa nepcoHana u
OpraHu3aliu B eJIoM,

U aTTeCTallMI0 IIePCOHANA OpraHM3alud M O00ecIeuuBaTh
coOuroieHre TpeOoBaHU 3aKOHOJATeIbCTBA npu
NPOBE/ICHUH aTTECTALMU NIEPCOHAIA U €0 AET0BOH OLEHKH




OMpENeNATh  HANpaBICHHUS U
dbopmynmupoBaTh  3amadud  TIO
Pa3BUTHIO CHUCTEMBI u
TEXHOJIOTUH yIpaBICHUS
MEPCOHAJIOM B OpPraHU3aIin

YMeTb CaMOCTOSITENBFHO TIPOBOJIUTH OLEHKY KaJpOBOTO
MOTEHIMANa OpPTaHU3aLUK, MPOBOANUTH JEIOBYIO OLECHKY H
aTTeCTallMI0  TIEpCOHana,  pa3pabaThiBaTh  PETVIAMEHTHI
aTTecTallid  IEPCOHANa  KOHKPETHOH  OpraHM3allvy,
KOOPJIMHHUPOBATh PA0OTY aTTECTAIMOHHBIX KOMUCCHH

Bnagete  yBEpeHHO  TEXHOJOTHSAMH  pa3paboOTKH |
000CHOBaHUI KaJJPOBBIX PELICHUH

I1K-3

YMEHHEM  pa3padaTeiBaTh |
BHEPSATH MOJHUTHKY
OpUBJCYCHHs,  mogbopa  u
0TOOpa KOHKYPEHTOCIIOCOOHOTO

nepcoHaza

3HaTh B TOJHOM O00BEME TOPSIOK
JIOKYMEHTAI[MH MIPH IpHUeMe Ha paboTy

odopmIeHHS

YMeTh CaMOCTOSTEIbHO OICHHBATH TEKYIIYIO MOTPEOHOCTH
OpraHu3alliK B MEPCOHANE, 3aTPAThl HAa MPUBJICYCHUE H OTOOD
nepconana. [IpuHMMATh y4acTHe B pa3pabOTKE MOJUTHKU
MPUBJICUCHUSI, MON00pPa MW O0TOOpPa KOHKYPEHTOCIOCOOHOTO
MepCoHa a, TMPUMEHSS METONbl TIOMCKA, IPUBJICUCHHUS,
OIICHKHU ¥ 0TOOpa KaHIUIATOB

Bianets YBEPEHHO METOIaMK " TEXHOJOTUSIMH
HCCIIEIOBAaHUSl PBIHKA HA OCHOBE NPUMEHEHHs MepCOoHAa-
MapKEeTHHTOBOTO TOAX0/1a

I1K-4

yYMEHHEM pa3padaThIBaTh U
BHEJPATH MOJIUTHKY aJanTaluu
MIepCOHAIa OpTraHu3aIN

3HaTh B MOJHOM O0BEME O LENAX, 33a7adax M IOpPSAIKeE
(OpMHpPOBaHUS MOJIWTHKH aJaNTallid IIepCcOHana. 3HaTh
9Tanbl ¥ OCHOBHBIE METOJBI aaNTalli MEPCOHANA, YCIOBHS
U TOpPAAOK NPUMEHEHHS HCIBITATENFHOTO CPOKAa HOBBIM
COTPYJHHKAM

YMeTh CcaMOCTOSATENBHO BBIICIUTh 3HAYNMBIC (DaKTOPHI
TPOU3BOJICTBEHHOW W  HEMPOM3BOJCTBEHHOW ajanTaluu
nepcoHana, oopMHTH MakeT JIOKYMEHTOB IISE
perinamMeHTaluy MpoLeaAyphl alanTaluy epcoHana

Brnanere caMOCTOSITENBHO ONBITOM pPa3pabOTKH MpOrpamMm
ajanTallud TepcoHajla Ui KOHKPETHOM OpraHuzanuu u
COBPEMEHHBIMH  TEXHOJIOTHSIMU  YIPABICHHUS Pa3BUTHEM
HepcoHaza

IIK-5

yMeHueM  paspabareiBaTh U
BHEJIPATH TOJNUTUKY OOYICHUSI U
pa3BUTHSA MepcoHana
OpTaHU3aAIIH

3HaTh B MOJHOM O0ObeMe BHIBI, (OpMBI OO0yuYeHHS WU
HAlpaBJICHUsT Pa3BUTUS IEPCOHANA, IPEUMYLIECTBA U
HeJocTaTKu o0yYeHHMs MepcoHala Ha pabodeM MecTe W BHE
ero

YMeTb CaMOCTOATENbHO CaMOCTOATENHHO (OPMYIHUPOBATH
nueny, 3agadd  oOy4deHWss M Pa3BUTHSA  IEpCOHANA,
OpTaHHU30BHIBATH CTaXUPOBKHU nepcoHara,
MpOo(EeCCHOHANBHYI0  MOJATOTOBKY,  HEPENoJIroTOBKY M
IOBBIIIICHUC KBaJ'II/I(bI/IKaHI/II/I, KaapoB B OpraHu3anuu. YMmeTh
oopMIIsITH  IOKYMEHTBI JUIsi perJIaMeHTAaluu —Mpolecca
00y4YeHHs ¥ pa3BUTHS NIEPCOHATA

Brnageth  COBpeMEHHBIMH  TEXHOJOTHSMHU
pa3BUTHEM IIepCOHaNIA

yIpaBJICHUS

I1K-6

YMEHHEM  OIpejeNsATh  IIeNu,
33Ja4 U BUIBI TEKYILEH IEI0BOM
OLICHKH TriepcoHana B
COOTBETCTBUU co
CTpaTern4ecKUMU IUIaHAMH
OpraHu3aLuu

3HaTh YBEPEHHO MOPAIOK OGOPMIICHHS JOKYMEHTAIHH MPH
JIEJIOBOM OLICHKE NEPCOHATIA

YMeTh caMOCTOSTEIHHO Ha OCHOBE CTPATETMH YIIPABJICHHS
epcoHaIoM (opMyITHUpOBATh IIETH, 3aJa9d M OIPEIeNATh
nenecooOpasHple  (GOpPMBI  TEKyIIEH  JEJIOBOM  OLEHKHU
nepcoHana. YMeTb CaMOCTOATENbHO YCTaHABIMBATH CPOKU U
(dhopMynHpOBaTH OpraHu3alOHHBIE TpeOOBaHUS K
MPOBEJICHUIO [IEJIOBOM OLIEHKH M aTTecTaluH IepcoHala ¢
Y4ETOM CTpaTernyecKux IJIaHOB JESTEIbHOCTH OpraHu3aluu

BHaHeTL CaMOCTOATECIIbHO HaBbIKaMH OpraHU3alliu TCKyHIeﬁ
JIeJIOBOM OIICHKH nepcoHaia B COOTBETCTBUU Cco
CTPATCTUYCCKUMHU TNIAHAMHU OpTraHUu3allnu

MK-7

YMEHHEM pa3padaTbIBaTh U
BHE/IPSITH MTOJTUTHKY MOTHBAIINN
U CTUMYJIPOBAHUS TIEPCOHATIA C
y4eToM (aKkTOpOB BHEIIHEH U
BHYTPEHHEHN CpeJibl

3HaTh B MOJHOM OOBEeMe (DaKTOpPHI BHEIIHEH W BHYTPEHHEH
Cpenpl OpraHU3alliy, BIMSAIOMINE Ha BEIPAOOTKY M PEaTU3AIIHI0
MOJUTHKA ~ MOTHBAIlMM W CTHUMYJHMPOBAHMS  IepCOHANA
opramm3anmu. Bumel crpaternii B cdepe MoTHBAIMHM U
CTHMYJMPOBAHHS IIEPCOHANIA OPTaHNU3AINI




OopraHusanuu, ¢
CTPaTCTUICCKUX meJyeit u 3amaq

YMeTh CaMOCTOSTEIbHO NPUMEHSTH CHUCTEMY MOTHMBALMK W
CTUMYJIMPOBaHUS TPYIOBOH IEATENLHOCTH IIEPCOHAla B
KOHKPETHBIX YCIOBHSX. YMETh OIPEIENATh B3aHMOCBS3b
crpareruil B cdepe MOTHBALMM M CTUMYJIHPOBAHHS IepcoHAIa
co cTparerueil B cdepe ympaBiieHHS IIEPCOHAIIOM U B cepe
Pa3BUTHs KOMIIAHUH B LIEJIOM

Brnagetp  yBEpEeHHO  ONBITOM  NPUMEHEHUS  YCIOBUIl
MaTepHAIBLHOIO JICHEKHOTO CTHMYJIMPOBAHUS MepcoHana (B
TOM 4YHCIIE CHCTEMBl OIUIaThl  TpyZAa), OMNpeAeNeHHs
MIPUOPUTETHBIX HAIPABIEHUN MAaTepHaIbHOIO HE AEHEXKHOTO
CTUMYJNUPOBAaHHA M  HEMAaTepPUAIBHOTO  CTUMYJIHPOBaHUS
NepcoHaja

I1K-8 CIOCOOHOCTBIO  oOecneynBaTh | 3HaTh yBEPEHHO MOHATHE, BHIBL, (OPMBI KOH(IMKTOB, HMX
npodunakTUKy KOH(JIMKTOB B | JMHAMEKY, CIOCOOBI PEryJIMPOBaHUS, MEIUAIHIO
KPOCCKYJIbTYPHOH cpene, | Ymers CaMOCTOSITENILHO YYHUTHIBATH 0COOEHHOCTH
HOJIEPKMBATE  KOMQOPTHBIH | HAIIMOHAIBHBIX ~KYJIBTYp W NPHHAMATH BO  BHUMAHHE
MOPAIBHO-TICHXOJIOTHIECKUH STHUYECKHE OCOOCHHOCTH  JIETIOBBIX  B3aMMOOTHOIICHHH,
KIMMarT B  OpPraHM3alli¥ M | mpaBwia JeloBoro »TukeTa. [logmepxuBaTh KOMQOPTHBIA
3¢hPeKTUBHYIO MOpaJIbHO-TICUXOJIOTHYECKAH KIMMaT B OpPraHU3alud M|
OPTaHM3AIOHHYIO KyJIbTYPY 3¢ PEKTUBHYIO OPraHN3aLHOHHYIO KYJIBTYPY

BrageTp  caMOCTOSTENHHO  OCHOBaMH — KPOCCKYJBTYPHBIX
OTHOIICHHH B YIIPaBICHUH

IK-9 CIIOCOOHOCTBIO  pa3pabarbiBaTh | 3HaTh B IIOJHOM 0OBEME BpPEAHBIC IPOW3BOJCTBEHHBIC
NporpaMMbl  HEPBOOYEPEIHBIX | (akTOpbl YCIOBMH Tpyda, cocTaB HpodecCHOHAIBHBIX
Mep 1O CO3AaHHI0 KOM(OPTHHIX | 3a00JIeBaHU U XapaKTEPUCTUKU PUCKOB MPOU3BOACTBEHHOTO
YCIOBUH TpyJda B OpraHU3alllM, | TpaBMaTH3Ma
ONTUMAIILHBIC PEXUMBI TPYZla U | YMETh CaMOCTOSTENIBHO OMNpEIENSATh CTENEeHb BIUSHUS
OTIbIXa, obecrieueHust | 0OCOOCHHOCTEH COAEpXaHHs TpPy[a, pPa3sBUTHS TEXHHKH,
0e30macHOCTU Ui Pa3MYHBIX | BHEJAPCHHUs CIOXKHBIX 3JEMEHTOB B Mporecc paboThl Ha
KaTeropui IEPCOHAIA | ICUXO(PU3MOJIOINYECKUE COCTOSIHMSL NepcoHana. YMeTh
OpTaHM3aIN NpUHAMAaTh  y4dacTHe B pa3pabOTKe  NPOTrpaMMBbI

MIEPBOOYEPETHBIX MEP MO CO3JaHUI0 KOM(OPTHBIX YCIOBHH
TpyZJa B OpraHM3alM{, IPOECKTUPOBATH pPACIpEICICHHUE
o0s13aHHOCTEH 1o 6e3omacHOCTH Tpyna MEXIy
JIOJDKHOCTHBIMH JIMIIAMH B OPTaHU3aIMN
Bnanetp  caMOCTOSTENBHO — TEXHOJIOTHSIMH — OpTaHH3ALUH
ONITHUMAJIBHBIX PSKUMOB TPY/Ia M OT/IbIXA

[K-10 YMEHHEM  pa3padaTeiBaTh H | 3HATh B MOJHOM OOBEME KIACCH(PHUKAIHMIO JTOKYMEHTOB IIO
BHEJPSTH KOPIIOPAaTHBHBIEC | YNPaBJIEHUIO INEPCOHANIOM B OpPraHM3AlMH. 3HATH CUCTEMY
CTaHIapTHI B 007acTH | OPraHM3allMOHHO-PACTIOPAIUTEIBHON  MOKYMEHTAllMH |
YIpaBIEHUS IEPCOHATIOM UH(OPMALMOHHO-CIIPABOYHON  JIOKYMEHTAL[H 110 KaJpam,

CTPYKTYpPY W Ha3HaYeHHUE KOPIOPATHBHBIX CTaHIAPTOB B
00J1aCTH yMpaBJIeHUs! IEPCOHAIOM

YMeTh CcaMOCTOSATENBbHO pa3pabaThiBaTh OPTraHU3alMOHHO-
pacIopsIIUTENFHYIO JTOKYMEHTAllMIO 10 KaJpaM Ha OCHOBE
TpeOOBaHMHA 3aKOHOJATENFHBIX HOPM TpPYJIOBOTO TpaBa,
perIaMeHTHPYIOINX paboTy ¢ KaJpOBBIMH IOKYMEHTaMHU
Brnagers caMOCTOSITENBHO ONBITOM pa3pabOTKH M BHEAPEHHS
JIOKYMEHTAIIH, COMPOBOX/AIOIIEH TTPOLIETYPhl PETyINPOBAHUS
TPYAOBBIX OTHOLIEHHUH

IK-13 3HaHWEM METOJIOB U BIIaJICHUEM 3HaTh B MOJHOM O00BEME COBPEMEHHBIE METOJbI OLEHKH
HaBBIKAMH OLICHKH 5QQEKTUBHOCTH  CHUCTEMBl HaiiMa W  ajanTaluud B
s¢dexTHBHOCTH, ISHCTBYIONIEH B | OpraHU3alun
OpraHu3aluy CUCTEMbI HaliMa U YMeTh  caMOCTOATENBHO  OpraHm3oBaTh  3((HEKTUBHYIO
aJlanTalluy IepCoHama CHCTEeMY HaliMa M aJanTaIiy MepCcoHaIa B OPTaHU3aINH

Bnaners CaMOCTOSATETHHO HaBbIKAMH OLICHKH
3¢ pexTHBHOCTH, AEWCTBYIONMIEH B OpraHW3alMd CHUCTEMBI
HaliMa ¥ aJjanTaliuy nepcoHania

[1K-14 3HaHWEM U YMEHHEM IPUMEHSATh | 3HaTh B IOJHOM 0OBEME METOABI OUEHKH 3()(HEeKTHBHOCTH

Ha TPAKTHKEC MCETOABI OICHKH

CHCTEMBI O0yUYCHHS U Pa3BUTHSI IEPCOHATIA




3¢ hexTHBHOCTH CHUCTEMBI
o0yJeHus u pa3BUTHA
mepcoHajsa © ee BKiIaga B
JOCTHIKEHHUE neen
opraHu3aluu

YMeTh CaMOCTOSTENBHO OpraHW30BaTh IPUMCHCHHE Ha
MPaKTUKE METOAOB ONEHKH J(PQPEKTUBHOCTH CHCTEMBI
o0y4YeHHs W Pa3BUTHS MIEPCOHATA U €€ BKIIAAa B JOCTIDKEHHUE
Lieeil opraHu3anuu

BiageTb  caMOCTOSATENIBHO ~ HAaBBIKAMH  OpPTaHM3aLWH,
YOpaBICHHS W OIEHKHA 3(P(PEKTUBHOCTH OOpa3oBaTEIHHBIX
IPOLIECCOB B OpraHU3aMU

[K-15 3HaHHEM U yMEHUEM IPUMEHATH | 3HATh YBEPEHHO aKTyaJbHBIC TIPOOJIEMBI YIIPABICHHS CHCTEMON
Ha MPaKTUKE METOJbl OIECHKH | MOTHBAallMM W CTUMYJIHPOBAaHWS TPYHOBOH JIEATEIBHOCTH
3HaHMEM  METOJIOB  OLEHKU | IIepCOHaNa  OpraHu3allid ¥  COBPEMEHHBIE  IPOOJIEMBI
3¢ peKTuBHOCTH cuctembl | (OpMUPOBaHYS MOJIUTHUKH OILIATHI TPYy/a B OpraHU3alUH
MOTHBAllM{ U CTUMYIMPOBAHMA, | YMETh CaMOCTOSTENBHO IPUMEHATH Ha IPAKTHKE METOJbI
METOJIOB aHanM3a | oneHKH 3()(EKTHBHOCTH CYIIECTBYIOIIEH CHCTEMbl MOTHBALUU
KOHKYPEHTOCHOCOOHOCTH u|u CTUMYJIMPOBAHUSL. Ymerb AHAIIM3UPOBATh
OLICHKH 3((HEKTHBHOCTH | KOHKYPEHTOCIOCOOHOCTh U 3(P()EKTUBHOCTH MOJIUTHKH OILUIATHI
HOJIMTUKM OIUIaThl TpyZAa B | Tpyna
OpraHu3anun u YMCHHEM | BrnaseTh CaMOCTOSITCIbHO  HaBBIKAMH  OFOKCTUPOBAHMS,
NPUMEHSTH Ha NPAKTHKE (DMHAHCOBOTO IIAHMPOBAHMS M IPOTHO3HPOBAHMSA 3aTpar II0

9JIEMEHTaM Ka/IpOBOH MOIUTUKH OPraHU3alNH

IK-16 BIaJICHUCM HaBBIKAMM aHanu3a | 3HaTh B  MOJHOM OOBEME  aKTyaJbHBIE  IPOOIEMBI
MOPAJIBHO-TICHXOJIOTHIECKOTO (OpMHPOBAHUS MOPAIBHO-TICUXOJIOTHYECKOTO KJIMMara |
KIMMaTa n COCTOSIHMSL | COCTOSIHUSI OPTaHU3ALMOHHON KyJIbTypBI
OPTaHHU3AIOHHON KYJIbTYpHI YMeTb CcaMOCTOSITENIBHO OpraHW30BaTb W HCIIOJNB30BaTh

METOJbl HM3MEPEHHS MOPAIBEHO-TICHXOJIOTHIECKOTO KIMMara
OpraHHM3aliy, OLECHMBaTh W aHAJM3UPOBATh MEXKIPYIIOBHIC
OTHOIICHHS

Brnagerp camMOCTOSITENIBHO METOJMKaMHU aHAIM3a MOpPAJIBHO-
TNICUXOJIOTHYECKOT0 KJIMMaTa M COCTOSHHSI OpraHW3alliOHHOM
KYJBTYpBI

TIK-17 BJIAQJCHHEM METOJAaMH OLIEHKH U | 3HaThL  BCe METOJbl  OLEHKM U  NPOTHO3UPOBAHUSA
NPOTHO3UPOBAaHUS  PUCKOB B | MPO(ECCHOHAIBHBIX  PHCKOB, aHajM3a TpaBMarhu3Ma |
YIpaBJICHUH MEPCOHAIOM, | MPO(ECCHOHANLHBIX 3a00JICBAHUI
aHaIM3a TpaBMaTu3Ma U | YMeTh CaMOCTOSITENIbHO pa3padaThiBaTh MEPONPHATHS MO
npodeccnoHaIBHBIX OINTUMHU3ALUH PEKUMOB TPYZia M OT/BIXA C y4ETOM TpeOOBaHUH
3abosieBaHMit NICUXO(U3HOIOTHH, JPTOHOMHUKM W OCTETHKH Tpyda I

Pa3IMYHBIX KaTerOpHii nepcoHana

Brnagets CaMOCTOSATENHEHO METOZaMH OLICHKH u
MIPOTHO3MPOBaHUS  NMPO(QECCHOHATBHBIX  PHCKOB, — aHaIW3a
TpaBMaTH3Ma 1 Mpo(ecCHOHAIBHBIX 3a00JIeBaHNH

[K-18 ymeHneM (hOpMHPOBATH OFOUKET | 3HATH B IMTOJHOM 00BEME METOMBI OFOKETUPOBAHUS U TIOPSIOK
3aTpaT  HAa  NEpPCOHAT W | COCTaBJIeHHs OIOJDKETOB
KOHTPOJIMPOBATH €ro | YMerb  CaMOCTOSITENBHO  OCYLIECTBISITh  (DMHAHCOBOE
BBITIOJTHEHHE IUIAHUPOBaHWE M IIPOTHO3MPOBaHME 3aTpaT IO DSJIEMEHTaM

KaJIpOBOM IMOJIMTUKH OpraHU3alluK
Bnagerp B momHOM o00beMe HaBbIKaMH  (HOPMHPOBAHHMS
Oro/KETa 3aTpaT Ha MePCOHAJ M KOHTPOJISI €r0 BHIMOJIHEHHS

IK-19 BIIQJICHUEM HaBBIKaMU OIICHKU | 3HATh YBEPEHHO 0COOEHHOCTH KaJIpoBOTO,
COCTOSIHASL M ONTHMH3AIMHU | JOKYMEHTAl[MOHHOTO, HWH()OPMALMOHHOIO, TEXHUYECKOTO,
KaJIpOBOTO JICJIONIPOM3BOJICTBA U | HOPMATHBHO-METOJJMYECKOT0 W IPAaBOBOr0  OOecreueHus
KaJIpOBOTO y4eTa CHCTEMBI yIIPaBJIECHHs IEPCOHATIOM B COBPEMEHHBIX YCIOBHX

YMeTh CcaMOCTOSITETIbHO OLICHHBAaTh COCTOSIHHE KaJpOBOTO
JIEJTIONIPON3BOICTBA U KaIpOBOTO y4eTa
BrageTs camMocTOSTENEHO HABBIKAMU ONTUMU3ALUK KaJpOBOTO
JIEJTIONIPOM3BOICTBA U KaIpOBOTO y4eTa

I1K-20 yMEHHEM OTIPEIEISITh u | 3HaTh B MOJHOM O00BEME aKTyaJlbHbIe IPOOJIEMbI JJOTOBOPHBIX
¢opMmynupoBaTh  3aJaud M | OTHOIICHHH pabOTHHMKA M paboTOxaTesNs - MPABOBBIE ACHEKTHI
TPUHIUIIE] TIOCTPOEHMS | JAESITENHBHOCTU B 00J1aCTH YIPaBJICHUS IEPCOHATIOM
CHCTEMBI BHYTPEHHUX | YMETh CaMOCTOSITENHHO CBOEBPEMEHHO M IPO(ECCHOHAIBHO
KOMMYHHKAIHH, KOHCYJIbTUPOBaTh paboTozaTeNsl ¥ IEpCOHAT OpTraHM3alii O

KOHCYJIETUPOBATh paboToIaTeNs
U TIepCOHAT OpraHHu3alui O

mnmpaBax H 065{3aHHOCT}IX, BO3HUKAKOIIHUX B
3aKJIIFOYCHUA TPYJOBOI'O I0roBOpa

pe3ynbTaTe




mpaBax u 00s13aHHOCTAX, | Branmets CaMOCTOSITEIIEHO HaBBIKAMHU COCTaBJICHHS
BO3HHKAIOIIUX B Pe3yJbTaTe | OPTaHM3AIMOHHBIX JOKYMEHTOB, 3aTpPardBalOMINX TPYHIOBBIE
3aKITFOYCHUS TPYAOBOTO | B3aMMOOTHOIICHHUS MKy paOOTHIKOM U paboToaTereM
JIOTOBOPA
[K-21 YMEHHEM BELIBIIATH 1 | 3HaTh YBEpeHHO CHEIM(UKY COBPEMEHHBIX COLHAJIHHO-
WHTEPIPETHPOBATE  HamOoOJIee | TPYAOBHIX MPOOIEM OpraHU3aIN
OCTpBIE  COLMAIILHO-TPYAOBBIE | YMETh CaMOCTOSATENHHO pa3padaTbiBaTh CHCTEMY Mep II0
poOIIEMBI OpraHu3alyy, | MPaKTHIeCKOW pealm3alliid IyTeH pemeHnus COIHabHO-
HAXOJMTh IYyTHM MX PEIIEHMS, | TPYJOBBIX MPOOJIEM OpraHU3aIU
pa3p36aTBIBaTB M DKOHOMHYECKU | Bnanerhb CaMOCTOSITEIBHO HaBBbIKAMU BBISIBJICHUS u
00O0CHOBATh CHCTEMY MEp MO MX | UHTEpIpPEeTallid  OCTPHIX  COLUAILHO-TPYAOBBIX  IIPOOIIEM
MPaKTUYECKO peanu3auu OpraHu3aIyu
IK-25 YMCHHEM MPOBOJUTH | 3HATH B IMOJHOM O0OBeMe (YHKIMU M 3a/1a4d MEHE/DKEpa B
COBCIUIAHUA: BBIOMPATh TEMY, | COBPEMCHHOM OpraHM3allii. 3HATh YBEPCHHO MPUHIIUIIBI
dhopMupoBatb periaMeHT, | BEIPAOOTKH COBMECTHBIX MPABUII B3aUMOJICHCTBYS, CIICIOBAHHS
aHaIU3UPOBATh npoOJIEMHOE | UM M ITOOYK/ICHUSI K 9TOMY COTPYHUKOB
none, HHOOPMHUPOBATh IPYTHX, | YMETh CAMOCTOATEIBLHO MPOBOJUTH COBCLIAHHS: BBIOUPATH
TPUHUMATH COBMECTHBIE | TeMy, ()OPMHUPOBATh PEIIAMEHT, aHAJIM3UPOBATH MPOOICMHOE
pemeHus moje, WHQOPMHUPOBATh JOPYTUX, NPHHAMATH COBMECTHEIC
pemeHns.  YMeTh  KOHCYJNBTHPOBaTH 10 BOIPOCaM
podecCHOHANBHOI JIeSITeITHHOCTH, TPYIOBBIX u
MEKITMIHOCTHBIX OTHOIICHHH
Brnamers yBepeHHO  HAaBBIKAMH TIPE3CHTAINH, ITyOIMIHBIX
BBICTYIUICHHH, HAaBBIKAMH OpPTaHW3alill  KOHCTPYKTHUBHOM
oOpaTHOH cBf3u. Bramers HaBBIKAMH — OCYIIECTBIICHUS
KOHTPOJIS] HCTIOJTHEHNS YIIPABICHYECKHX PEeLICHUH
IK-30 BIIaJICHUEM HaBBIKAMHU | 3HATh B MOJHOM MEPE OCOOCHHOCTH Pa3pabOTKH U OpraHU3aIN
pa3pabOTKM M  OpraHM3alliy | IPUMEHEHHs  COBPEMEHHBIX  METOJOB U TEXHOJIOTHH
MPUMEHCHUS COBPEMEHHBIX | YIPaBJICHUS IEPCOHATIOM
METOIOB u TexHoyoruil | Ymers CaMOCTOSITEIEHO (dopmupoBaTh CHCTEMY
yIpaBJICHUS NIEPCOHAJIOM, | MHAUBHIYAIbHBIX WHCTPYMCHTOB YIIPABJICHHS IEPCOHAJIIOM,
CIIOCOOHOCTBIO M YMEHHMEM | pa3pabOTaHHYI0 HA OCHOBE HOBEHIIMX METOJIOB M METOIUK B
(hopMupoBatpb CUCTEMY | maHHOI o0iacTu
UHIUBUAYAIIbHBIX Bnamers  camMoOCTOATENTbHO ~ HAaBBHIKAMH  3((PEKTHBHOTO
HHCTPYMEHTOB YOPaBJICHUS | MCMONB30BAHUSI CHUCTEMBl WHIMBHAYaJIbHBIX HHCTPYMEHTOB
IIEPCOHANOM,  Pa3pabOTaHHYIO | yIpaBJeHHs HEPCOHATIOM B YIPABICHUECKOM IPAKTHKE
Ha OCHOBE HOBEHIIINX METOJOB U
METOJMK B JaHHOW 00jacTu, u
3G GEKTUBHO PEaTn30BbIBATH €€
B YNIPaBJIECHYECKON IPAKTUKE
IK-31 CIIOCOOHOCTBIO pa3pabaThiBaTh, | 3HATh YBEPEHHO TMPUEMBI TIOMCKA, AaHalu3a W  OICHKU
SKOHOMHYECKH OOOCHOBBIBATH U | MH(GOPMAIMK YT MMOATOTOBKA W TPHHSTHS YIPABICHUCCKHUX
BHEJIPSITH B MPaKTUKY | pelIeHHH B CHCTEME YIPABJICHHUsI IEPCOHAIOM
JIESTeTbHOCTH OpraHu3aldi | YMeTh CaMOCTOSITEIFHO HCIONb30BaTh OCHOBHBIE ITPHUEMBI
NPOEKTHl  COBEPUIEHCTBOBAHMUSA | OLEHKHA pE3YIFTATHBHOCTH pPAa0OTHl TEpCOHANa C  IENBI0
CHCTEMbI U TEXHOJOTHH PAaOOThI | MOBHINIEHUS PE3YIHLTATUBHOCTH €T0 JICITENEHOCTH
C TepCOHAIOM Ha OCHOBE | BramerTe caMOCTOSTENBHO HAaBBIKAMH OIIEHKH YKOHOMHYECKOMH
(YHKIHMOHAIBLHO-CTOMMOCTHOTO | M COIMANBHOM 3(Q(PEKTHBHOCTH YHPABJICHHS IEPCOHAIIOM
aHanmM3a C OpHEHTalHWed WX Ha
JIOCTIDKEHUE COIMANTBHO-
9KOHOMMYECKOM
3¢ (HEKTUBHOCTH
IK-32 BJIaJICHIEM 3HAaHUSIMH " | 3HaTh B TIOJTHOM O0BEME CTPYKTYpY IMOJITOTOBKH M BHEIPEHHS
YMEHUAMU MIPOEKTHPOBAHUS | TpeOOBaHMI K JOJDKHOCTSIM, KpUTEPUEB HaltMa, 0TOOpa, mpruéma
s dexTuBHON KaJIpOBOH | MU PAacCTAaHOBKU IEpCOHana. 3HATh COBPEMEHHBIE TEXHOJOTHU
MOJUTHKH, TOAAEPKUBAIOIIEH | MapKeTHHIa IepCOHANIa
MO3UTHUBHOW HMHDK | YMETh  CaMOCTOSTENBHO  AHAIW3UPOBAaTh  BHEIIHIOID |

OpraHn3alum Kak pa6OTOI[aT€J'IH

BHYTPEHHIOIO CpEly OpraHH3allid, BBISBISITH €€ KIHOYCBbIC
9NIEMEHTHI, OLICHWUBATh WX BJIWSHHE Ha OPraHH3aLUI0 H e
MEePCOHAll, aHAJIU3UPOBATh COCTOSIHHE W TCHICHLMU Pa3BHTHS
pBIHKa Tpyda C TOYKH 3peHHs OOeCHeveHHs MOTPEOHOCTH B
nepcoHae




Bnaners CaMOCTOSITEIIEHO HaBBIKAMU aHanm3a
KOHKYPEHTOCITOCOOHOCTH CTpaTerMy OpraHM3allii B 00JacTH
1o00pa ¥ NPHUBJICUYEHNUSI IepCOHANa

IK-33 BJIaJICHAEM WHCTPYMEHTaMH | 3HAaTh YBEPEHHO NPHHIIIHI OTPEACICHUS BIUSIHUS CHCTEMBI
(hopmupoBanus 51 OLICHKM | YIPAaBICHHWA IIEPCOHAJIOM HA pa3BUTHE M  CTOMMOCTH
BKJIaJIa CHUCTEMBI YIIPABICHHUA | OpraHHW3ALAA
[IEPCOHAIOM B pasBUTHE | YMETh CaMOCTOSITENBHO HAITIIIHO NPEACTaBUTh BIMSHUE
OpraHu3aliid M JOHECEHHEM | CUCTEMBbl YIPABJICHHUS NEPCOHAJIOM HA pa3BUTHE U CTOMMOCTH
pe3yJIbTaTOB 3TOM OLEHKH [0 | OpraHu3alliH B [EJIOM
BCEX 3aMHTEPECOBAHHBIX CTOPOH | Biamerh caMOCTOSATEIHRHO METOJIaMH aHAIM3a YKOHOMHYECCKOM
M i1 U COIUATBHON A(PPEKTUBHOCTH NEATSIHPHOCTH MOIPAa3/ICICHIN

10 YIPAaBJIEHUIO MIEPCOHATIOM

IK-34 BJIaJICHUEM HaBBIKaMH | 3HATh YBEPEHHO U B MOJHOM 00BEME TEOPCTUUCCKUE ACTICKTHI
pa3paboTkn ¥ 3P(EKTHBHOrO | COIMANLHOrO  MAPTHEPCTBA,  COACPXKAHUE W MOPSIOK
WCIOJIb30BAHUS COBPEMEHHBIX | 3aKIIIOYEHMsI KOJUIEKTUBHBIX JIOIOBOPOB, METOJOJIOTUYECKUE U
COIMANBHBIX ~ TEXHOJOTMHA B | MCTOJMYECKHE  MPOOJIEMBI,  COIMANIBLHOIO  MApTHEPCTBA,
paboTe C MEepCOHANOM, a TAaKXKE | OCHOBHBIC KOMIICTCHI[MM U POJIM MCHEMKEpa IO MEPCOHATY B
BHEJPEHUs IUIAHOB COLIMAIIBHOIO | CUCTEME  COLMAIBHOIO MApTHEPCTBA HA  NPEANPUATHH,
pa3BUTHS OpraHA3ALN OCHOBHbI€ HalpaBJIEHHUsI COUUATBHON NOJIUTUKH IPEIIPHUITHUS.

YMers  caMoCTOsTENFHO — (OPMHpPOBaTh  HOPMATHBHO-
METOINYECKOE oOecrieyeHUE CHUCTEMBI COLMAIIHOTO
MapTHEPCTBA,  3aKJIIOYaTh  KOJUIEKTUBHBIE JOTOBOpa Ha
NIPEANIPUATHNA, TPUMEHATh Ha TIPAKTUKE METOAbl BEICHHSA
KOJUICKTHBHBIX TIEPETOBOPOB, pas3pemiath KOH(JIUKTBI Ha
MIPEANPUATHHN B COIMATLHO-TPYI0BOH chepe

Brnagets caMOCTOATENBHO METOAAMM BEIECHUS KOJUJIEKTUBHBIX
TIEPEroBOPOB, COBPEMEHHBIMH CpPEACTBAMHU U METOJaMH
YOPaBJIEHUs MPOLIECCOM COLMAIBHOIO MANora, TEXHOJOTHeH
pa3pabOTKH HOPMATHUBHBIX TOKYMEHTOB B c(hepe COIMATBLHOTO
napTHEPCTBA, pa3pabOTKN CHCTEMBI COIMAIBHOTO MapTHEPCTBA
B OpraHu3alvn

[K-35 BJIAJICHUEM HaBBIKaMU 3HaTh B TOJHOM O0BEME TEOPETHYECKHE OCHOBHI M METOMBI
OpraHMA3aluy yIPaBICHH JIMarHOCTHKH OPTaHMU3aLMOHHBIX IPOLECCOB; NICUXOJIOTUIECKHE
KOH(IUKTaAMH U CTPECCaMH, mpoOJIeMBl  B3aMMOOTHOIICHUI;, TICHXOJOTHYECKHE OCHOBBI
CHOCOOHOCTBIO JTMIHO BIMSHUS MEXKINYHOCTHBIX OTHOMICHUH Ha 3()()EeKTHBHOCTH
3((eKTHBHO y4acTBOBATh B JIEATENIbHOCTH OpraHU3alvy; IPUHLMIIBI M1 METOBI YIIPABJICHHUS
MOCPEAHUYECKO, COIIMAIbHO- KOH(IMKTAMU
npodunaKTUIecKo u YMeTb  caMOCTOSITENbHO  NPOBOAWTH  WHAWBUAYaJbHO-
KOHCYJIbTallUOHHOM JIMYHOCTHYIO, TPYNIOBYI0 M OPraHU3AlMOHHYIO JUAarHOCTUKY,
JIeATEJIbHOCTH IO YIPaBJICHUIO OIICHMBAaTh U AHAJU3UPOBATH MEKIPYIIIOBbIE OTHOIIEHUS,
KOH(MIUKTAMU U CTPECCAMHU ONpEEIIsATh ONTUMAJIbHBIE METONIbl  yperyJlMpOBaHUs

KOH(JIUKTHBIX OTHOILIEHUH, MCIIOIB30BATh METOIBI U3MEPEHUS
TICUXOJIOTMYECKOTO KJIMMaTa OpraHu3aliu

Brnagetp  camoCTOATENbHO  NpUEMaMH U METOJUKaMU
JMaTHOCTHYECKOW PabOThl B  OpPraHHW3AlNH, METOJUKAMH
HCCTICIOBAaHUS MEXITMYHOCTHBIX OTHOIICHHH W KOH(IUKTHOTO
MOBEJCHW B  OpraHM3aliy, IpUEMaMHM BIMAHUSA — HA
KOMMYHHKAI[MOHHBIE TIPOLIECCHI 51 KOHCTPYKTUBHOTO
paspemieHnss  KOH(DJIMKTHBIX  CHUTYallid,  TEXHOJIOTHSIMH
YOPAaBJIEHUsI ICUXOJIOTMYECKUM KIMMAaTOM OpraHHu3aliy

[1K-36 BJIaJICHUEM 3HAHUSAMH 1 | 3HaTh B MOJHOM 00BEME MPHHIMITHI Pa3padOTKH, BHEAPECHUS U
YMEHUSIMU aHaJIM3UPOBATh, | OLIEHKH CHUCTEMbI MEp, HAINIPABJICHHBIX Ha YIYYILIEHUS YCIOBUMN
paspabaTeiBaTh, BHEOPSITh W | TpyAa W OXpaHbl Tpyda M O€30MacHOCTH; OOeCTIeUCHHS
OLICHUBATH MIPOTpaMMBbl 1 | COIMANTBbHOTO CTPaxXOBaHUS, COOIOACHUS MPaB M COIMATBLHBIX

yCIyrn 1O TOAJEPKaHHIO
(u3n4eckoro W IyINIEBHOTO
3I0pPOBBSI COTPYOHHKOB U HX
3amuTe  OT  HeOe30macHbBIX
ycmoBud M JOeHcTBHH  CO
CTOPOHBI APYTHX JIUI] U CTOPOH

TapaHTHi; O BIMSHUM YCIOBHH TpyJa Ha (DU3MYECKOTO MU
NICUXUYECKOE 37I0POBbE COTPYAHHKOB, CIIOCOOECH OLCHHTb
CTeneHb 0e30MacHOCTh YCIOBUH Tpyaa

YMeTh CaMOCTOSITENIFHO OLICHUBATH MPO(ECCHOHATIBHBIE PUCKH
1 pa3pabaTbiBaTh NPOTpaMMbl 3aIIUTBI OT HUX PabOOTHHKOB.
YMeTh caMOCTOSITENIHHO NPOBOJIUTH aTTECTAlMI0 PA00YNX MECT

BrageTs camMocTOsTENHHO HABBIKAMH OpraHU3alUK paboThI O
YIIYUIIEHHUIO YCJIOBHH TPY/A M MOBBIIICHUIO €€ 3((EeKTHBHOCTH




11. YueOHO-MeTOAM4YEeCKOe M HH(POPMALMOHHOE 00ecnevyeHHe MpeTUIIOMHOM
NMPaKTHKHU
a) OCHOBHasl JINTepaTypa:

1. AnaBepaoB, A.P YmpapieHune 4eIOoBEYECKUMU PECypcaMy OpraHU3aIuu [ DIEKTPOHHBIN
pecypc] : yueOHuk / A.P. AmaBepnoB. - 3-e¢ u3g., nepepad. u jom. - M. : YHuUBEpPCUTET
"Cuneprus", 2017. - 681 c. - http://biblioclub.ru/index.php?page=book&id=455415.

2.  KubGanos, A. S.YnpasieHue nepcoHaIOM OpraHu3anuu [ DIeKTpOHHBIH pecypce] : yaeOHHK
/ KubanoB A. fI. barkaeBa U. A. MBanosckas JI. B. ; mox pen. A.S1.Kubanona. - 4-e usn.,
gom. W mepepab. - M. : HH®PA-M, 2018. - 695 ¢ -
http://znanium.com/catalog.php?bookinfo=942757

0) 10MOJIHUTEJIbHAS JIUTEpaTypa:

1. Apxunosa, H.M. CoBpemeHHble npoOiemMbl yIpaBieHUs nepcoHasoM [Tekcr]
moHorpadust / H. . Apxunosa, C. B. Hazaiikunckuii, O. JI. Cenosa ; Poc. roc. ryMaHur.
yH-T. - Mocksa : Ilpocnekr, 2018. - 160 c. : wn. - bubmmorp. B konne ri. - ISBN 978-5-
392-25763-8 : (1).

2. Macnos, B. U. Crparerndeckoe ymnpaBieHHE IMEPCOHATIOM B YCIOBHUSX TIIO0QIM3AINN
[DnexkTpoHHBI pecypce] : yuebHsle mocobus / B. M. Macnos. - Mocksa ; bepnun : lupext-
Menua, 2017. - 156 c. - https://biblioclub.ru/index.php?page=book&id=456086.

B) ePUOAMYECKHEe U3TAHMS.

1. Kypuan "Ynpasnenue nepconanoM" [ DneKTpoHHBIN pecypc]| — Pexum gocryna:
http://www.top-personal.ru.

2. Kypnan «Kanposuk» (panor.ru/journals/kadrovik/).

3. Kypuan «Henosek u Tpya» (chelt.ru).

4. XKypnan «Pabdota ¢ nepconanom» (http://www.hr-journal.ru/ ).

S. Kypnan «BecTHUK TOCY1apCTBEHHOT'O COIMATILHOTO CTPaXOBaHUs» "[ DIEKTPOHHBIN

pecypc] — Pexxum nocrymna: www.vgss.ru.

12. TIlepeuyens pecypcoB HHPOPMAIMOHHO-TETeKOMMYHUKAMOHHOM CeTH
«HTepHeT», HEOOXOAMMBIX /IJIsl 0CBOCHHS MPeIIUIIOMHOM NMPAKTUKH

1. DOnexkrtpoHHbld crnpaBoyHUK «MHPOpMUO» i  BBICIIUMX Y4EOHBIX 3aBEACHHIM
(www.informuo.ru);

2. becnnatHas anekTpoHHas OuOnmorexka onnaiiH «EamHoe okHO mocTyma K

obpasoBarenbHbIM pecypcamy // http://window.edu.ru/;

Poccuiickoe obOpasoBaHue. denepanbHbIN 00pa3oBaTebHBIN mopTall.

/Inttp://fwww.edu.ru/

Kypnan «Kagposuk» (panor.ru/journals/kadrovik/).

x)ypHai «Pabdota ¢ mepconanom» (http://www.hr-journal.ru/ ).

Kypnan «Henosek u Tpya» (chelt.ru).

Nudopm. mopTan ais criennaiucToB Mo KajapaM U yrpasieHuto nepconanoM (http:// www.pro-

personal.ru/).

8. MudopmannoHHBIA MOpTall B 00JAaCTH OXpaHbl Tpynaa "[DJeKTpoHHBIH pecypc] — Pexum
noctymna: www.ohranatruda.ru.

9. Monwutopunr peiaKa Tpyaa (http://www.hrmonitor.ru/ ).

10. Omumara Tpyna ¥ MOTHBAIUS TMEepcoHana (AIEKTPOHHBIN KypHal) "[DIEeKTpOHHBIN pecypc] —
Pexxum moctyma: http://www.zarplata. com

11. Oduumansslii caiit HarmonansHoro coto3a kaapoBukos (http://www.kadrovik.ru)

12. Tlopran "MeHeIXKMEHT U MapKeTHHT B Ou3Hece" (aup.ru).

w
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http://www.informuo.ru/
http://window.edu.ru/

13. depepanpHas ciayx0a rocynapctBeHHOU craTucTuku P® "[DnexkrponHsiii pecype] — Pexxum
noctyma: www.gks.ru.

13. Ilepeyenb HHGOPMANMOHHBIX TEXHOJIOTHH, HCIOJIB3YEeMbIX IIPH OCYIECTBJICHUH
06pa30BaTeJILHOF0 nmpouecca mo Hpe)II[I/IHJIOMHOﬁ MPaKTHUKE, BRJIIOYas NNIEPEeUCHb
NMPOrpaMMHOIo odecriedYeHUus1 1 MH(POPMAIMOHHBIX CIIPABOYHBIX CHCTEM

B mpoumecce  opraHuzanuu = OPEIOUIUIOMHOM  NPAKTUKA — IPUMEHSIOTCS  COBPEMEHHBIE

I/IH(bOpMaI_[I/IOHHBIe TCXHOJIOTHUHA:

1) MyJIbTPIMGI[PIfIHbIG TCXHOJIOIUH, AJI1 4€TO0 O3HAKOMUTCIIBHBIC JICKIIMU U I/IHCprKTa)K CTYILCHTOB

BO BpEMA MNPAKTHKHU IIPOBOIJATCA B IMOMCILICHUAX, 060pyI[0BaHHLIX 9KpaHOM, BHACOIIPOCKTOPOM,

HepCOHaJIbHBIMI/I KOMHBIOTepaMI/I.

2) KOMIBIOTEPHBIE TEXHOJOTHHM W TMPOTPAMMHBIE TPOIYKTHI, HEOOXOAWMBIE I cOopa H

crcTeMaTU3aluy HHPOPMAIUH, TPOBEACHUS TPEOYEMbIX IPOTPAMMOI MTPAKTUKH PACYETOB H T.JI.

HpI/I MMPOXOXKIACHUN IIPAKTUKH CTYACHT MOXET HMCIOJb30BaTh HWMCIOIIHUECA Ha Ka(bez[pe

«YTpaBJieHUs TEPCOHAIIOM W OPTraHU3allMOHHOW IICHXOJOTUW» MPOTPaMMHOE OOecredeHue u

HNurepHer-pecypcesl.

IlepeyeHb JMIEH3MOHHOTO IPOTPAMMHOIO o0eceYeHms :

Microsoft Office:

—  Excel;

—  Outlook ;
—  PowerPoint;
—  Word;

Hepeqeﬂb HHq)OpMaIII/IOHHI)IX CIIPAaBOYHBIX CUCTEM:

1. WNnpopmannonno-npasosas cucremMa «Koncynprant Ilmroc» [DnekTpoHHBIH pecypc] —
Pexum nocryna: http://consultant.ru/
2. Dnekrponnas oudauoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)

14. Meroanyeckue ykazaHus /sl 00y4arOIHXCs M0 MPOXO0KIEHUI0
NpeJANIIOMHON NPAKTHKH.
[lepen HauaaoM HPENAUIUIOMHONW MPAKTHUKU MarucTpaHTaM HEOOXOAMMO O3HAKOMHTHCS C
npaBuUIaMy 6e30MacHOl paboThl U MPONUTH HHCTPYKTAXK MO TEXHUKE OE30MaCHOCTH.
Pykogooumenv npakmuxu:

ocmaensem KaieHoapuwviil epagux yuebHo2o npoyecca, onpeoeinsiem CpPOKU NPOXOHCOEHUs
NPAKmMuKu 8 COOMEEmMcmeuu ¢ y4eOHbIM NIaHOM,

C

y

uacmeyem 6 pacnpeoeneHuu 00y4arouwuxcs no Op2aHu3ayuam 0Jisa NPOXOHCOeHUs NPAKMUKU,

cywecmeiiiem KOHMpPOJlb 3a cobnooernuem CPOKO8 npoee()eHuﬂ npakmuxku u
coonmeemcmeuem ee codepofcanz YCcCmaHOoBI1EeHHbIM mp€608aHuﬂM,'

ooupaem noo02omosieHHvle UHOUBUOYAIbHbLE OMYEMbl,

yeHusaem yposeHb CHOPMUPOBAHHOCMU KomnemeHyuu, npedycmompennvix DPI'OC, 6
nepuoo nPoxoHcOeHUss NPAKMUKU
Hayunuuii pykogooumens:

opMynupyem UHOUBUOYATbHbIE 3A0aHus OJis1 00Y4aroWuxcs, 6blnoJHsAeMble 8 Nepuoo
NPAKmMuKu,

o

b


http://consultant.ru/
http://www.elibrary.ru/

- o)
Kazvleaem MemoOoudecKylo noMowb 00yUarowuMcs Npu 6bINOJHEHUU UMU UHOUBUOYATbHBIX
3a0aHUL U NOO2OMOBKU OMYemd;

- 0
yenusaem pe3yibmamsl NPOXOHCOEHUsL NPAKMUKU 00VUaAI0OUUMUCSL
Cmyoenmul, Hanpagisiemvie HA NPAKMUKY, 00A3aHbL.
— 0
emanbHO O3HAKOMUMbBCS C paboueli npocpammoU NPAKMUKU;
— 0

0 Hauana Npakmuku 00CcyOoumv U - CO21ACO8AMb C  HAVYHBIM  PYKOBOOUmMEeNeM
UHOUBUOYATIbHBLE 3A0AHUL,

— 68
BINONHAMb — VKA3AHUSL — PYKOBOOUmeNs  NpaKmuku, Hecmu  OmMEemcmeeHHOCmb  3d
BbINOTHAEMYIO pabomy,

— n
POSBIAMb UHUYUANUBY U MAKCUMATLHO UCNONb308AMb CE0U 3HAHUSA, YMEHUs U HABLIKU NpU
8bINOIHEHUU UHOUBUOYAILHBIX 3A0AHULL;

— 6
YCMAHOBIEHHble CPOKU BbINOTHUMb NOLYYEHHbIE UHOUBUOYANIbHbIE 3A0AHUS NPAKMUKU,
CB0€8PEMEHHO NOO20MOBUMb U COAMb OMYEent 0 NPAKMUKe.

HpaKTI/IKa JUIS 06yqafomnxcs1 C OIrpaHUYCHHBIMU BO3MOKHOCTAMH 3J0POBbA U MHBAJINI0B
npoBOAUTCA C Y4YCTOM OCOOEHHOCTEH HX HCI/IXO(I)I/ISI/IIIGCKOFO pa3BUTHA, HWHAWUBUAYAIBHBIX
BO3MOKHOCTEH M COCTOSHHS 300POBbA.

15. MaTepuaibHO-TeXHUYECKOE o0ecnieyeHue MpeTUII0MHON MPAKTHKHU
JIns  MOJTHOIEHHOTO TPOXOXKACHUS TPAKTUKU, B COOTBETCTBMM C 3aKJIIOYCHHBIMH C
MPEANPUITUSIMU JOTOBOPAMH, B PACIOPSHKEHHE CTYIEHTOB MPEIOCTaBISETCS HEOOXOIUMOE JUIs
BBITIOJTHEHUS] HHAWBUIYAJILHOTO 3aJJaHUs 110 MPAaKTUKE 000Py/I0BaHNE, U MAaTEPUAIBI.

HaunmeHnoBaHue
No CHEIHUATBHBIX * TIOMEIIeHUH 1 Ilepeuerb 060pyAOBAaHUS U TEXHUYECKUX CPEACTB
B MOMELICHUN A5 oOyueHus
CaMOCTOATEIHLHOM paboThI
1. | JlekunoHHas ayquTOpHUs Aynauropus, obopynoBaHHas MIPOM3BOJICTBEHHOM
(memaroruyeckoii) mebOenpl0, ¢ BO3MOXKHON yCTaHOBKOMU
JIOTIOJTHUTEIBHOTO 000pyA0BaHMsI (HOYTOYK, IPOEKTOP)
2. Yyebuble ayautopuu Ans | Ayautopus, obopynoBaHHas MIPOM3BOJICTBEHHO U
MpOBEJICHUS TPYNINOBBIX W | (Telarormueckoii) MmeOenbo,
WHAWBUY AJIbHBIX
KOHCYJIbTaIMH
3. Aynautopust U | AyTUTOpPHSE JITIst CAMOCTOSITETIbHON paboThl, 000pYyJ0BaHHAS
CaMOCTOSITEIbHON pabOTHI MPOM3BOACTBEHHOM  (Wemarormyeckoit)  MmeOenpl0 |
KOMITBIOTEPHON TEXHUKOH C BO3MOKHOCTBIO MOAKIIOYEHHS
Kk cetu "HaTepHer' wm obOecreueHWeM JOCTyna B
3JIEKTPOHHYI0 HH()OPMAIMOHHO-00pa30BaATEILHYIO CpEay
BY3a
4, Ayautopuss AN NPOBENEHHS | AyAUTOpHs, OCHAIIEHHAs MPE3eHTAllMOHHOW TEXHUKOM
3aIIUTHI OTYETa MO NpakTUKe | (IPOEKTOP, SIKpaH, KOMIBIOTEP/HOYTOYK)

[Ipy MpoXOoXIEHUM MPaKTUKKW B OPraHU3alUUd OOyYaloUIMMCS TNPEAOCTaBISIeTCS BO3MOXKHOCTh
MOJIb30BaThCs pabOYMMHU  TOMELICHHUSIM, JIOKyMEHTAallMed B IMOJpa3/eieHUus X OpraHu3alui,



HEOOXOIUMBIMHU JJIsI YCIIEITHOTO OCBOSHUSI O0YUYaIONTUMUCS MPOTPAMMEBI MPAKTUKHA U BBITOJHEHUS
WMH WHIUBUIYATBHBIX 3aJIaHUM.



[Tpunoxxenue 1

MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoii @enepanun
benepanbHOE TOCYIapCTBEHHOE 010/ IKETHOE 00pa30BaTeIbHOE YUPEKICHUE
BBICIIET0 00pa30BaHUs
Ky6aHckwuii rocy1apcTBEeHHBI YHUBEPCUTET
@daxyapTET YIPaBIEHUS U IICUXO0JIOTUN
Kadenpa ynpasnenust nepcoHalioM ¥ OpraHU3allMOHHOMN MICUXOJIOTUU

OTYET O MPOXOKJIAEHUM IMTPOU3BOJICTBEHHOM MPAKTUKH
(MPEJIMIIJIOMHOM ITPAKTHUKN)
CTY/JICHTOM-MarucTpaHTOM ____ Kypca (akyjbTeTa YIpPaBJICHHUS U IICUXOJIOTHH,
o0yJaromumMcs 1o IporpaMmMme «Y paBJICHHE KaIPOBBIM MOTESHITUAIIOM OPTaHU3AIHI
OYHO1/3204HOM (POopMBI OOyUEHUS

Brimonann

PykoBouTens npeaauIoMHON PaKTUKU OT Kadeapsl

(1OJIKHOCTB) (moamuce) (®HO)

PYKOBO,Z[I/ITCJ'IL 0a3bl IIPaKTUKH:

(1OMKHOCTD) (TToamuch) (®UO)

Kpacnonap 2018r.



[Ipunoxenue 2
®I'BOY BO «KYBAHCKUI IT'OCYJIAPCTBEHHBI YHUBEPCUTET»
@axynbTeT YIPaBJICHUS U ICUXOJIOTHH

Kadenpa ynpasnenust nepcoHalioM U OpraHU3allMOHHON TICUXO0JIOTUU

HHIANBUAYAJBHOE 3AJAHUE, BBIITIOJIHSEMOE B HEPUO _
IMPOBEJAEHMUSA ITPOU3BOJACTBEHHOU ITPAKTHUKH (ITPEJJUIIJIOMHOU
INPAKTHUKN)

Marucrtpant

(pamunus, ums, omuecmseo NOJIHOCMbIO)
Hamnpasnenue noarotosku (cneruanbHocTr) 38.04.03 YnpaiieHue nepcoHaioM

Mecto MMPOXOKACHUA IIPAKTUKHA

Cpok NpoX0oxKACHUS TPAKTUKH C o 201 r

Ilenb NpakTUKK — pellieHHe KOHKPETHBIX 3a/1a4 BBITYCKHOW KBaJU(HUKAIIMOHHON paboThl B
COOTBETCTBHUH C BBIOPAHHOI TEMOM Ha OCHOBE MPUMEHEHUS TEOPETUUECKUX 3HAHUH, OJIYyYEHHBIX B
nepuos i oOy4yeHHMs B YHHMBEpPCUTETE, U IPAKTUYECKUX HABBIKOB, IMPHOOPETEHHBIX 3a BpeMs
IIPOXO0XKACHHS MPEAbIAYLIIUX BUAOB IIPAKTHKU.

I/IH)II/IBI/I}IyaJII)l-Ioe 3alaHu € HAIIPpaBJICHO HA Q)opMupOBa}me KOMIIeTEeHIIMIi:

OK-1 criocoGHOCTBIO K a0CTPaKTHOMY MBIIUICHUIO, aHATH3Y, CHHTE3Y

OK-2 TrOTOBHOCTBIO [JEWCTBOBaTb B HECTAaHIAPTHBIX CHUTYalUsX, HECTH COLHMAIBHYI0O U 3THUYECKYIO
OTBETCTBEHHOCTD 32 MPHHATHIC PELICHUS

OIIK-3 BasieHeM KOMIUIEKCHBIM BHICHHEM COBPEMEHHBIX IPOOJIEM YIpaBJICHHS NIEPCOHAJIOM B OpraHU3alud U
[IOHMMAHUE B3aMMOCBSA3H YIIPABJICHUS OPraHU3aLMel B LIEJIOM U €€ IEPCOHATIOM

OIIK-4 cnocoOHOCTBIO BCECTOPOHHE paccMaTpUBaTh W OICHMBATH 3a7add MOBBIMIEHUS 3((HEKTUBHOCTH
HCTIONB30BaHUs U Pa3BUTHUS IIepCOHANA

OIIK-6 crtocoOHOCTRIO HCHOIB30BAaTh MPUHIUIIBI KOPIIOPATHBHOM COITMATFHON OTBETCTBEHHOCTH IIPH pa3paboTke
U pealn3aliy CTPaTerny OpPraHu3alii, B TOM YHCIIE €€ KaJpOBOH CTpaTeruu

OIIK-7 BnameHWEM COBPEMEHHBIMH TEXHOJOTHSIMHU YIPAaBICHUS IEPCOHAIOM M I(PQPEKTHBHON (yCIIEIIHOM)
peanmzanueil uX B cBoeH MpodecCHoHATBbHOM AeATeTbHOCTH

OIIK-11 ymenueM BBISBISATH U GOPMYINPOBATH AKTyalbHbIE HAYYHBIE TIPOOJIEMBI YIIPABIEHHS IEPCOHATIOM
OIIK-12 ymenuem pa3pabaTbiBaTh ¥ NPUMEHSITH METOJBI U MHCTPYMEHTHI NPOBEICHUS MCCIIEAOBAHUI B CHCTEME
YIpaBJIeHUS IEPCOHAIOM W IIPOBOJIUTH aHAJIN3 MX PE3YIITATOB

I1K-1 ymenuem paspadareiBaTh GHIIOCO(HIO M KOHLIENINIO YIPABICHHUS MEPCOHAIOM, KaJpOBYIO M COLUAIBHYIO
MOJIUTHKY, CTPATErHI0 YIPABICHHUS IEPCOHAJIOM OPraHM3allMd B COOTBETCTBUHU CO CTPATETHYECKUMHU IUTaHAMH
OpTraHM3aINH U BIAJCHUEMM HAaBBIKAMH X BHEIPEHUS U peai3alun

[IK-2 ymeHmeM OIlCHMBATH KaJPOBBIA MOTCHIMAN, WHTEIUIEKTYaJbHBIH KamuTal IEepCoHajJa W OpraHW3alud B
LIEJIOM, OTIPE/IEIATh HANpaBiICHUA W (HOPMYIHPOBATH 33aJaud MO PA3BUTHIO CHCTEMBI M TEXHOJIOTUH YIIPABICHHS
MIEPCOHAIIOM B OpPTaHU3aINH

[1K-3 ymenueM pa3pabaTeiBaTh W BHEIPSTH HOJIUTHKY MPUBJICYCHHS, TOA00Opa U 0TOOpa KOHKYPEHTOCIOCOOHOTO
nepcoHana

[1K-4 ymenueM pa3pabaTbiBaTh U BHEIPATH MOJUTHKY aJlallTAllMH IIEPCOHANA OpPraHU3aluu

I1K-5 ymenueM pa3pabarTbiBaTh ¥ BHEJIPSATH MOJIUTHKY OOyUEHHS M Pa3BUTHS IIEPCOHANIA OpPraHU3aluu

IIK-6 ymeHueMm ompenenars LENH, 3afauyd U BUABI TEKyIleH JEeI0OBOM OLEHKU NEpPCOHANa B COOTBETCTBHU CO
CTpaTernueCKUMU MIaHAMU OpraHu3aluu

I1IK-7 ymenueMm pa3pabaTbiBaTh M BHEIPSATH HOJMTHKY MOTHBALMM M CTHMYJIHMPOBAaHHMS IEPCOHANA C YYETOM
(haKTOpPOB BHEITHEH U BHYTPEHHEH CpeIpl OpraHM3alli, €€ CTPATernIecKuX IeJei u 3a1a4

IIK-8 cmoco6HOCTRIO oOecneunBaTh MPOGUIAKTHKY KOH(MIMKTOB B KPOCCKYJIBTYPHOH cpeje, MOIAep KUBaTh
KOM(OPTHBIH MOPAEHO-TICHXOJIOTHYECKUHA KIIMMAT B OpPTaHU3alrHd U 3G GEKTHBHYIO OPTaHU3AIMOHHYIO KYIbTYPY
[IK-9 cmocobHOCTRIO pa3padaThIBaTh MPOrPaMMBI MIEPBOOYEPETHBIX MEp IO CO3JaHHI0 KOM(OPTHBIX YCIIOBHH



TpyZa B OpraHM3all{, ONTHMAalbHBIE PEXHMBI TPyJa M OTIAbIXa, oOecreueHHs 0E30MacHOCTH OISl Pa3INYHBIX
KaTeropuii epcoHana OpraHu3aliuy

ITK-10 ymenneM pa3zpabaTeiBaTh U BHEAPSTH KOPIIOPATUBHBIE CTAHAAPTHI B 00IACTH YIPABICHHS IIEPCOHATIOM
[IK-13 3HaHWEM METOJOB W BIIAJCHWEM HABBIKAMH OLEHKU 3(P(GEKTUBHOCTH, NEHCTBYIOMIEH B OpraHU3aIlUH
CHCTEMBbI HaliMa M aJanTalyy epcoHana

[IK-14 3HaHWEMM W yMEHHEMM MPUMEHSITH Ha MPAKTHKE METOIBI ONEHKH 3()(HEKTUBHOCTH CUCTEMBI OOyUeHUS U
pa3BUTHS IEPCOHANA U €€ BKJIaJla B JOCTIDKEHHUE Lieslel opraHu3auuu

I1K-15 3HaHMeM METONOB ONEHKH 3(P(PEKTUBHOCTH CHCTEMbl MOTHBALMM M CTUMYJHPOBAHUS, METO/IOB aHAJIN3a
KOHKYPEHTOCIIOCOOHOCTH M OLEHKH 3((QEKTUBHOCTU TOJUTHKU OIUIATHl TpyAa B OpraHM3allid M YMEHHEMM
MIPUMEHSTH Ha NPaKTHKe

IIK-16 BrnageHueM HaBbIKAMM aHAJIN3a MOPAIbHO-TICUXOJOTHMYECKOro KIMMaTa M COCTOSIHHUS OpPIraHU3aIl[MOHHOMN
KYJIBTYPBI

[IK-17 BnageHneM MeTOJAaMU OLEHKM W IPOTHO3MPOBAHMSI PHUCKOB B YIPABJICHWU IEPCOHAIOM, aHalu3a
TpaBMaTU3Ma " Mpo¢ecCHOHATBHBIX 3a00IeBaHIH

[IK-18 ymennem GopMupoBaTh OIODKET 3aTpaT Ha MEPCOHAT W KOHTPOIMPOBATh €T0 UCIIOTHEHUE

I1K-19 BnageHneM HaBBIKAMH OLEHKHM COCTOSIHHS M ONTHMH3AIMHU KaJpOBOTO AEIONPOU3BOICTBA M KaJpOBOTO
ydeTa

[IK-20 yMmeHmeM ompeAensaT W (GOPMYIHPOBATh 3aJadll W IPUHIUIBI ITOCTPOSHHS CHCTEMBl BHYTPEHHUX
KOMMYHUKaIMH, KOHCYJIbTHPOBaTh palboTojaresisi W IEPCOHAN OpraHM3allik O TIpaBaX M O00sS3aHHOCTSX,
BO3HHUKAIOIIMX B PE3yNbTaTe 3aKII0YECHUS TPYJOBOTO IOTOBOPA

IIK-21 yMmeHHeM BBISBIATH M HMHTEPIPETUPOBATH HanWOOJiee OCTPbIE COLMAIBHO-TPYAOBBIE IMPOOIEMBI
OpraHu3anun, HaxXOJAWUTb IMYTU HUX PCUICHUA, pa3pa6aTbIBaTI> U DKOHOMHUYECKH 0OOCHOBATH CUCTEMY MCp IO HUX
MIPAKTUYECKOH peanu3aliu

I1K-25 ymeHHeM IpOBOIUTE COBEIIAHMS: BEIOMpPATh TeMy, (OPMHUPOBATH PETIIaMEHT, aHATU3HUPOBATh MPobIEeMHOE
1oje, HHPOPMUPOBATH APYTHX, IPUHUMATh COBMECTHBIE PEIICHHS

I1K-30 BrajgeHreM HaBBIKAMH Pa3pa0OTKH M OpraHM3alHM MPUMEHEHHS COBPEMEHHBIX METOAOB M TEXHOJOTHH
YIpaBICHUS NIEPCOHAIIOM, CIIOCOOHOCTBIO M yMEHHEM (popMHpOBaTH CHCTEMY WHIMBHAYaIbHBIX WHCTPYMEHTOB
YIpaBIeHUS] MEPCOHATIOM, Pa3pabOTaHHYI0 Ha OCHOBE HOBEHIIMX METOJNOB M METOJWK B JAaHHOW O0JacT, W
3G PEKTUBHO peaTn30BBIBATh €€ B YIIPABICHIECCKOW IPaKTHKE

IIK-31 cmocoOHOCTRIO pa3pabaThiBaTh, YIKOHOMUYCCKH OOOCHOBBIBATH W BHEIPSATh B MPAKTHUKY ICATCIBHOCTH
OpraHM3aIlMM TPOEKThl COBEPIICHCTBOBAHUS CHCTEMBI U TEXHOJOTMH pPabOTBl € MEPCOHAJIOM Ha OCHOBE
(I)yHKHI/IOHaHLHO-CTOI/IMOCTHOI‘O aHajiu3za C OpI/ICHTaHI/Ieﬁ X Ha JOCTHXKCHHC COHI/IaHLHO-BKOHOMI/I‘IeCKOﬁ
3¢ EKTHBHOCTH

I1IK-32 BnaneHMeM 3HAHUSAMH M YMEHHUSMH TPOEKTUPOBaHUS A(PQEKTUBHOW  KaIpOBOM  MOJIUTHKH,
OIZICPIKUBAOIICH TO3UTUBHON UMUK OPTaHU3aIMU KaKk paboTomaTess

I1K-33 BnageHueM WHCTpyMeHTaMH (POPMHPOBAHMSA M OLEHKM BKJIAZa CHUCTEMBl YNPAaBJICHHS IEPCOHAIOM B
pa3BUTHE OPTAaHMU3AIMH U JOHECEHHE PE3YIIBTaTOB 3TOH OLIEHKH JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH U JIHII

I1K-34 BnaneHneM HaBbIKaMH pa3pabOTKH W 3(PQPEKTUBHOTO HCIIOIb30BAHHUS COBPEMEHHBIX COLMAJIBHBIX
TEXHOJIOTHH B paboTe ¢ IepCOHAIOM, a TaK)Ke BHEAPEHUSI TUIAHOB COLMAILHOTO PA3BUTHS OPTaHU3AIN

I1K-35 BnageHneM HaBBIKAMH OpPraHW3alMM YIPaBICHHUS KOHQIMKTAMH M CTPECCaMH, CIIOCOOHOCTBIO JHMYHO
5QQEKTUBHO y4acTBOBaTh B IIOCPEJHUYECKOH, COILMAIbHO-NPO(MIAKTHYECKON W  KOHCYJIbTAI[MOHHOW
JCATCIIbHOCTH 110 YIIPAaBJICHUIO KOH(bHHKTaMH " CTpecCcaMu

[1K-36 BageHneM 3HAHUSIMH M YMEHUSMH aHAJHU3UPOBATh, pa3pabaTeIBaTh, BHEIPSTh U OIICHUBATH IPOTPAMMBI U
yCiayru no noaacprKaHuro (1)I/I3I/I‘IeCKOFO U OYIEBHOI'O 340pOBbs COTPYAHUKOB U HUX 3alIUTE OT HeOe30MmacHbIX
YCJIOBUI U IEUCTBUI CO CTOPOHBI IPYTUX JIUL U CTOPOH

Conep:xaHue MHAUBUAYAJIbHOIO 32 JaHUSI:
WNunuBuayansHoe 3aaanue 1
NuauBunyansHOE 3a1aHue 2
WNunuBunyansHoe 3a1anue 3

Ilnan-rpa¢guk BbINOJHEHUs padoT:

Oransl paboThl (BUABI AEITEILHOCTH) Cpoku OtmeTka
IIPY IPOXOKAEHUY NTPAKTUKU PYKOBOIUTENS
MPAKTUKHU OT

YHHUBEPCUTETA O
BBINIOJTHEHUH

(moamuce)




HNucTpykTax o 03HAKOMJIEHUIO c
TpeOOBaHUSAMH OXpaHbl TPYyAd, TEXHUKHU
0€30MacHOCTH, MOXKapHOW OEe30MacHOCTH, a
TAKXXC IIpaBUJIaMH BHYTPCHHCI'O TPYAOBOI'O
pacrnopska.

O3HaKOMIIEH

noonucs mazucmparnma

« » 20 T

PykoBoauTens IpakTUKKU OT YHUBEPCUTETA

NOONUCH

« » 20 T

COI'JTACOBAHO:

PYKOBOIH/ITGJH) IMPAKTHUKU OT OpraHrU3aln

NOONUCH

« » 20 T

pacuugposka noonucu

pacuugposxa noonucu

pacuugposxa noonucu



OLIEHOYHBII JIUCT

PE3YJIbTATOB NPOXOKIACHUA HpOHSBOL[CTBeHHOﬁ MPpaKTUKU (HpeﬂHHHHOMHOﬁ HpaKTI/IKI/I)

T10 HAIIPABJICHHIO MOATOTOBKU
38.04.03 YnpasneHue nepcoHagoM

®amunus U.0 cTyneHta

Kypc

ITpunoxenne 3

OBIIIAS OLIEHKA
(oTMeUaeTcs pyKOBOAHUTEIEM IIPAKTHKH)

OrneHka

4

3 2

YPOBCHL TNMOATOTOBJICHHOCTU CTYJICHTA K MMPOXOXKACHUIO MPAKTUKH

YMmenue MpaBUJIbHO ONpEACIAThL U 3(1)(1)6KTI/IBHO peuiaTb OCHOBHBLIC 3aJa4un

CreneHb CaMOCTOSITSILHOCTH ITpY BBITIOJIHCHUHU 3aJIaHUs 110 TTPAKTUKE

OneHKa TpyJ0BON AUCHUTUIMHBI

S ES RN

CooTBeTCTBHE nporpaMmMe NpakTuKu pa60T, BBITIOJIHACMBIX CTYACHTOM B X0O/1€
TIPOXOKIACHUU TPAKTUKH

PykoBoauTeNh MPaKTHUKH

(noonucw) (pacwiugposka noonucu)

CO®OPMHPOBAHHLIE B PE3YJIbTATE IIPEIJWUIIJIOMHOM [TIPAKTUKHU
KOMIIETEHLIMU
(oTMeuaeTcs pyKOBOAMTENEM NPAKTHKU OT YHUBEPCUTETA)

OueHka

OK-1 cnocoOHOCTHIO K a0CTPAKTHOMY MBIIUICHHIO, aHATTU3Y, CHHTE3Y

OK-2 roToBHOCTBIO [[eﬁCTBOBaTb B HCCTAHAAPTHBIX CUTyalHUAX, HECTU COLUAJIbHYIO M
OTHUYCCKYIO OTBETCTBCHHOCTD 3a IMMPUHATHIC PCHICHUSA

OIIK-3 BnaneHHeM KOMIUIEKCHBIM BHUJICHHEM COBPEMEHHBIX MNpOOJIeM YIpaBlIeHHs
MIEPCOHAJIOM B OpraHM3AIlMHM U MOHMMaHHE B3aMMOCBS3U YIPaBJICHHUS OpraHu3anueil B
1IEJIOM U €€ MepCOHAaJIOM

OIIK-4 cnocoOGHOCTBIO BCECTOPOHHE paccMaTpUBaTh U OIEHUBATHh 3aJaud MOBBIIICHUS
5 PEKTUBHOCTH UCIIOJIb30BAHUSI U Pa3BUTH IIEpCOHAIIA

OIIK-6 cnocoOHOCTBIO HCIOJNB30BATh IPHHLMIB  KOPHOPATHBHOW  COIMAJIBHON
OTBETCTBEHHOCTH IIPH pa3paboTKe U peai3alny CTPaTerH OpraHu3aluy, B TOM YHCIIe
ee KaJIpOBOM CTpaTeruu

OIIK-7  BmageHHWEM COBPEMCHHBIMH TEXHOJIOTHSMH YIPAaBICHHS MEPCOHAIOM H
a(¢deKTHBHOI (YCIIENIHOM) peann3anieil uX B CBoel nmpodeccHoHaTbHON A TeIEHOCTH

OIIK-11 ymeHWeM BBIIBISITE W (OPMYJIHPOBATH AaKTyallbHBIE HAYYHBIC ITPOOIIEMBI
YIpaBJICHUS! IEPCOHATIOM

OIIK-12 ymenuem pa3pabaThiBaTh M MPHUMEHSATh METOJIBI U MHCTPYMEHTHI NPOBEIACHUS
UCCIEJOBAaHUH B CHUCTEME YIIPABICHHUS IIEPCOHAIOM M TIPOBOJIUTH aHAIHM3 HX
PE3yNIbTaTOB

IMK-1 ymenuem paspabareiBaTh (uiIoco(PuIo W KOHLIEMIMIO YIPABICHUS MEPCOHATIOM,
KaJpOBYI0 W COLHAIBHYIO IIOJUTHUKY, CTPAaTETHI0 YNPaBJIEHUS IEPCOHATIOM
OpraHM3aIlMM B COOTBETCTBMM CO CTPAaTeTHUYECKUMH IUIaHAMU OpTaHU3ald U
BJIaJICHHEMM HaBBIKAMH WX BHEAPCHMS U peasln3aIiiu

10.

IIK-2 ymeHHMeM OIICHMBAaTh KaJpOBBI MOTEHIMAJ, HWHTEJUICKTYAIbHBIH KaluTal
NepcoHaja M OpraHu3alyd B LEJIOM, OINpPEACNIATh HampaBieHHs H (GopMyJIHpoBaTh
3a/1a4M 110 Pa3BUTHIO CUCTEMbI U TEXHOJIOTMH YIPABICHUSI IEPCOHAJIOM B OpraHu3aluu

11.

[1K-3 ymenuem pa3pabaTsiBaTh M BHEIPATH MOJUTHKY IPUBJIEYEHHS, Tog00pa U oTOOpa
KOHKYPEHTOCIOCOOHOr0 epcoHaa

12.

I[IK-4 ymeHuem paspabaTbiBaTh M BHEAPSATH MOJUTHKY aJaNnTalMd IepcoHaia
OpTraHM3aIyy

13.

I1K-5 ymeHnnem pa3pabaTbiBaTh ¥ BHEAPSTH HOJINTHKY OOyUEHHS M pa3BUTHUS IIEPCOHANA
OpraHM3ayu

14.

[IK-6 ymeHueM onpeaensarts Ueiu, 3aJ1a4l U BUIbI TEKYLIEH 1e0BON OLICHKH IepcoHala
B COOTBETCTBUU CO CTPATErMYECKUMU TJIAHAMHU OpraHU3aIu1

15.

I1K-7 ymeHneM pa3pabaTbiBaTh ¥ BHEAPATH IOJUTHKY MOTHUBAIMU M CTUMYJIHPOBAHMS
nepcoHaja ¢ ydeToM (aKTOpOB BHEUIHEH W BHYTpPEHHEH cpelpl OpraHu3aluH, ee
CTpaTeruueckux Lene u 3ajau

16.

I1K-8 criocobHOCTRIO OOecreunBaTh MPO(UIAKTUKY KOH(IUKTOB B KPOCCKYJIBTYPHOU
cpene, NOAJECPKUBATh KOM(OPTHBIA  MOPAJIBHO-IICUXOJOTHYECKUH  KJIMMaT B
opraau3ayy 1 3¢ peKTHBHYI0 OpraHN3aIMOHHYIO KYJIBTYPY

17.

ITIK-9 cnoco6HOCTBIO pa3pabaThiBaTh MPOTPaMMBbI TIEPBOOUYEPETHBIX MEP MO CO3TAHHIO
KOM(OPTHBIX YCJIOBHH TPyJa B OpraHU3alM{, ONTHMAJIFHBIE PSXKUMBI TPyJa U OTIBIXA,




obecrnieueHns 6€30MaCHOCTH JJIsl pa3IMYHBIX KaTEeTOPHI MepCOHATa OpraHU3aIIH

18.

I[IK-10 ymeHueM pa3pabaTbiBaTh W BHEAPSATH KOPIOPATHBHBIE CTAHIAAPTHI B 00JIACTH
YIpaBICHUSI IEPCOHATIOM

19.

I[IK-13 3HanmeM METOOB ¥ BIAJCHWEM HaBbIKaMH OICHKH J(()EKTHBHOCTH,
JIEUCTBYIONICH B OpraHMU3aIlMi CUCTEMbI HaiiMa U aJlanTalliy IepcoHasa

20.

I1K-14 3HanueM B yMEHHEM NPUMEHSTH HA NMPAKTUKE METOBI OLEHKU 3((HEKTUBHOCTH
CHCTEMbl OOYYEeHHsS M pPa3BHTHS IIEPCOHANA WM €€ BKJIaa B JOCTHKEHHE Ieiel
OpraHu3aIiu

21.

IIK-15 3HanmeM MeTOMOB OLEHKH 3()(EKTHBHOCTH CHCTEMBl MOTHBALMU U
CTUMYJIMPOBAHUS,  METOJOB  aHajlM3a  KOHKYPEHTOCHOCOOHOCTH M OLCHKH
3G (PEKTUBHOCTH MOJHUTUKH OILIATHl TPyAa B OpraHM3alMM U YMEHHEM INPHMEHSATh Ha
MIPaKTHKE

22.

IIK-16 BrnameHHMeM HaBBIKAMU aHAJINW3a MOPAJIBHO-TICUXOJIOTHYECKOTO KiIuMara MU
COCTOSIHUSI OPTaHU3allMOHHOM KyJNbTYpHI

23.

IIK-17 BnageHueM MeTOJAMM OLEHKHM M MPOTHO3HPOBAHUS PUCKOB B YIPaBICHHU
NIepCOHAJIOM, aHaJIM3a TPaBMaTH3Ma M IpodeccHoHabHbIX 3a001eBaHuN

24.

[1K-18 ymenuem ¢opmupoBaTh OIOPKET 3aTpaT Ha MEpPCOHal M KOHTPOJIMPOBATH €ro
HCTIOJTHEHHUE

25.

[IK-19 BmageHWeM HaBBIKAMH OIICHKH COCTOSHHS ¥ ONTHMH3AIMH  KaJpOBOTO
JIEJIOTIPOM3BOICTBA M KAJPOBOTO y4eTa

26.

[IK-20 ymenumeMm ompenensiTe U (OPMYIHPOBATH 33aJadd W MPUHIUIEI HMOCTPOCHUS
CHCTEMbl BHYTPEHHMX KOMMYHHKAIlMH, KOHCYJIBTHPOBAaTh pabOTOJaTeNs W IIEPCOHAI
OpraHM3ali O MpaBax M OOA3aHHOCTSIX, BO3ZHHKAIOIIMX B PE3YNIbTATE 3aKIIOUCHHS
TPYZIOBOTO AOTOBOpA

217.

IIK-21 ymeHHWeM BBIBIATH M HHTEPIPETHPOBATh HAMOOJEE OCTPHIE COIHAIBHO-
TPYIOBbIe TPOOJEMbl OpPraHW3allii, HaXOAWTh MYTH MX DPELICHHs, pa3padaTbiBaTh U
HSKOHOMHUYECKH 000CHOBATH CUCTEMY MEp IO MX NMPAKTUYECKOHN peann3aiuu

28.

[1K-25 yMeHHeM NpOBOIUTH COBEIIAHHS: BHIOMpAaTh TeMy, (DOPMHPOBATH PErJIaMEHT,
aHaJIM3MPOBaTh MPOOJIEMHOE Mojie, HHPOPMUPOBATh JPYTUX, NPUHUMATh COBMECTHBIC
pemeHus

29.

I1K-30 BianeHHeM HaBBIKAMHU Pa3pabOTKH M OpPTaHU3alMU NMPUMEHEHHS COBPEMEHHBIX
METOJIOB M TEXHOJIOTHH YINpaBiCHHs MEPCOHAJIOM, CIHOCOOHOCTBIO M yMEHHEM
(GopMHpPOBAaTh CHUCTEMY HHAMBUAYaJIbHBIX HWHCTPYMEHTOB YIPABICHHS IMEPCOHAIIOM,
pa3paboTaHHYI0O Ha OCHOBE HOBEWIIMX METOAOB M METOAWK B JaHHOH o0mactH, H
3¢ PEKTUBHO peaTn30BHIBATh €€ B YIPABICHICCKOH MPAKTHKE

30.

I1IK-31 cmocoOHOCTBIO pa3pabaThiBaTh, SKOHOMUYECKH OOOCHOBBIBATH M BHEIPATH B
MPAaKTUKY JAESTEIbHOCTH OpPTaHM3alUHM IPOEKTHl COBEPIICHCTBOBAHMSA CHCTEMBI W
TEXHOJIOTUH pabOTHI ¢ MIEPCOHAJIOM Ha OCHOBE (PYHKIIMOHAIFHO-CTOMMOCTHOTO aHAIIN3a
C OpHEHTalMeH NX Ha TOCTIKCHNE COMAIbHO-9KOHOMUYECKOH 3()(EeKTHBHOCTH

31.

[IK-32 BrmajeHueM 3HAHUSAMH W YMCHHSMH MPOCKTUPOBaHHS dPPEKTHBHON KaapOBOU
TIOJIMTHKH, TTOJICP>KUBAIOIICH MMO3UTHBHOM MMH/K OpPraHU3aluy Kak paboTonaTess

32.

IMK-33 BnameHueM WHCTpyMeHTaMH (OpPMHpPOBaHHS M OLIGHKM BKJIaga CHCTEMBI
YOpaBJICHUS IMEPCOHAJIOM B Pa3BUTHE OPraHM3AIlMM U JIOHECCHHE PEe3yJIbTaTOB 3TOU
OIIEHKH JI0 BCEX 3aMHTEPECOBAHHBIX CTOPOH M JIMI

33.

IIK-34 BrageHuWeM HaBbIKAaMH pPa3paboTKd H 3G EKTUBHOTO  HCIOIB30BAHUS
COBPEMEHHBIX COLIMAIBHBIX TEXHOJOTHHA B paboTe C MEepCOHANOM, a TaKKe BHEAPEHHUS
IUTAHOB COIMABHOTO Pa3BUTHSI OPTaHU3AINH

34.

I1K-35 BiasieHHeM HaBbIKAMH OPraHM3allM{ YIPaBICHUS KOHQIUKTAMHU U CTPECCAMHU,
CHOCOOHOCTBIO JIMYHO A(PPEKTUBHO YYacCTBOBATH B IOCPEIHUYECKOM, COIHAJIBHO-
NpoQHIaKTHUECKO M KOHCYJNBTAMOHHOM  JEATENBHOCTH 10  YIPABJICHHIO
KOH()JIMKTaMHU M CTpeccamu

35.

I1K-36 BrageHueM 3HAaHUAMH ¥ YMEHHSIMU aHAIN3UPOBATh, pa3padaThiBaTh, BHEAPATH U
OLIEHMBATh NPOTPaMMBl M YCIYTH IO TIOJAEPKaHMIO (U3UYECKOTO M JIYIIEBHOTO
3/I0POBBSI COTPYJHHKOB M WX 3allUTe OT HEOE30NacHbIX YCIOBHH M AEHCTBUI CO
CTOPOHBI APYTHX JIUI] U CTOPOH

PykoBoauTens npakTuKu (noonucvw) (pacwiugposka noonucu)




[Tpunoxenue 4

ATTECTAIIMOHHBIN JIUCT

0 pe3yabTaTax MPOX0XKICHUS IPOU3BOICTBEHHOH (TIPEIAMIUIOMHOM) MPAaKTUKU
MarucTpaHTa Kypca O4HO#1/3a04HOM (OPMBI 00yUEHUSI:
HarpaBJIeHUs 00y4eHHs «YIIpaBJICHUE ITEPCOHATIOM»

(®.1.0. noaHOCTHIO)

Mecto IMPOXOKIACHUSA IIPAKTUKU:

(moTHOE Ha3BaHUE OPTaHU3ALUH U IOPUANIECCKHUI aapec)

CpoxK MPOXOXKACHUS MPAKTUKUA C «  « 20 T.10 € « 20 1.

OT3BIBBI U TTOJKEIaHUS HpI/IHI/IMaIOH_Ieﬁ OopraHu3anuu

(HO)Z[HI/ICL PYKOBOAUTES IPAKTUKH OT OpTraHU3allvU U I€YaTh opraHmaunn)

Oo0111ee 3aKIII0YeHNE PYKOBOJUTENS IPAKTHUKHU OT Kadeapsbl yIpaBieHUs IEPCOHATIOM U

OpFaHI/I3aI_II/IOHHOI71 TICUXOJIOTHH:

(moamnuce)






