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1 Henu u 3apa4u u3y4eHusi AUCUMILIMHBI (MOAYJIA).
1.1 Ileis 0CBOEHUSA TUCUHIIJIHHDBL
Lenp yueOHONW OUCHMIUIMHBI «YTIPaBJIEHUE TMPOCKTAMU» COCTOMT B TONyYEHHUH
CTyJI€HTAMH TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB YIPABICHHUs NPOEKTaMU U3
Pa3NUYHBIX MPEIMETHBIX 00JacTell Ha OCHOBE CUCTEMHOTO MOIXOAA.

1.2 3apayu AUMCHUNIHMHBI,
3amaun  y4eOHOW JAWCLUMIUIMHBI COCTOSIT B OCBOEHHH HeoOxomumoro obObema
npoecCHOHaNbHBIX 3HAHUI W  MOJy4YeHHH NPO(ECCHOHAIbHBIX HABBIKOB B  00JNACTH
MPOEKTHPOBAHUS HEOOXOAMMBIX HM3MEHEHHI B HEATENbHOCTH MPEANPHUSTUS WM OpPTaHH3AIHH,
IUIAHUPOBAHMs KOMILJIEKCA MEPOTPHUATHH, B3aMMOYBS3aHHBIX MO LEJISIM, CPOKaM M pecypcam
peanu3anuy, BbIOOpa METONOB YMPABJCHUS MPOLIECCOB pealU3alMyd MPOEKTOB U OLEHKH HX
COLMAIBHO-YKOHOMHUYECKON U OFOKETHOH 3P PEeKTHBHOCTH.

— Ilpuobperenne 3HaAHUI 1O OCHOBAM TEOPUM TMPHHATHS PEUICHUH M IPOEKTHOTO
MEHEI)KMEHTA,;

— PasBurue yMeHus BbIOMpaTh U TNPHUMEHSATb AACKBATHBI HA0OpP METONOB YIIPABIICHUS
MPOEKTOM B 3aBUCUMOCTH OT (ha3bl €ro peatn3alny,

— OBnaneHne HaBBIKAMU TPOBEINEHHs OIEHKH COLIMAJIBbHO-3KOHOMHYECKOH U OOIKETHOH
3¢ (HeKTUBHOCTH MPOEKTOB U3 PA3JIMYHBIX MPEAMETHBIX 00NacTel.

1.3 MecTo aucuuniauHbl (MoayJisi) B CTPYKTYype 00pa3oBaTe/ibHOI NPOrpaMMel.

JuctunnnHa «YTpaBJieHHE MPOEKTaMU» OTHOCUTCS K YacTH «J{MCHHUIIIMHBI TIO BBIOOPY»
broka 1 «lucuumimHe! (MOIyJIN)» y4eOHOTO IJIaHa.

3HaHUS ¥ YMEHUS, MOTyUYeHHbIE B XOJ€ M3YYCHUSI HEOOXOIUMBI IJIi OCBOCHUS THCLUILTAH
«OCHOBBI IPOEKTUPOBAHUS TPOAYKLIMWY», «B3anmMo3aMeHseMOCTb U HOPMUPOBAHHE TOYHOCTHY .

OcBoeHue IUCLUIUIMHBI «YIIpaBleHHE NPOEKTaMU» OINUPAaercs Ha 3HAHMS, YMEHMs U
HaBBIKH, TMOJIYYEHHbIE NPU HU3YYEHUU CIEAYIOINUX KypcoB. «OCHOBBI yINpaBJEHUsS KaueCTBOMY,
«OCHOBBI TEXHOJIOTHH MTPOU3BOACTBA», « OCHOBBI TEXHUUECKOTO PETyJIUPOBAHUSD).

1.4 IlepedyeHb NJIAHMPYEMBIX Ppe3yJbTATOB OO0Y4YeHHsI MO AUCUHMILIMHE (MOAY.JI0),
COOTHECEHHBIX € MJIAHUPYEMbIMH Pe3yJbTATAMH 0CBOeHHs1 00pa30BATEIbHOM NPOrpaMMBbl.

Uzyuenne nanHOW ydeOHOH IUCIHMIUIMHBI HAINpPaBieHO Ha (POPMHUpPOBAHHE Y OOyYarOIIUXCs
obmenpodeccuoHampHbIX/Mpodeccuonanbabix komnerenuuii (OITK/TIK)

No Hnnexc Coneprxanue B pesynbrare uzydeHus yueOHOM UCIUTLINHEI
o | KOMIET | KOMMeTeHLHH (nm eé 00yHaroIuecs: TOKHbI
| ennum 94acTH) 3HATDH yMeTh BJIAETh
1. OIIK-2 | cnocoOHOCTBIO U COBPEMEHHYK) | IPUMEHSATH MEeTOfaMu
TOTOBHOCTBIO TEXHOJIOTHUIO U | OPTaHM3ALMOHH | ONpPeIeNIeHUs
y4acTBOBATH B METOJOJIOTHIO | BIH cTpaTreruu
opraHuzanuy padoTel yIpaBJICHUs UHCTPYMEHTAp | MPOEKTa,
IO MOBBILIEHHUIO MIPOEKTOM U Uil yIIpaBJIeHUs | YIIPaBJICHUS
HAYYHO-TEXHUYECKHIX OCO3HaBaTh MPOEKTOM U BPEMEHEM,
3HaHWUN, B Pa3BUTHU | MECTO U POJIb npuod- Or0KeTOM,
TBOPYECKON yIpaBJICHUs peTeHHbIe pecypcamu
WHHUIHATHUBBI, IIPOEKTOM B 3HaHUA U u TpedyeMbIM
PAIMOHAIN3ATOPCKON U | O0IIei cucTemMe | HaBBIKK Ha KaueCTBOM
n300peTaTenbCKOM OpPraHU3aLMOHH | PAKTHKE MOJTy4aeMbIX
A TEeIbHOCTH, BO | O- PE3yJIbTATOB




yIIPaBJIeHNUs] KAYECTBOM

No Hnnexc Coneprxanue B pesynbrare uzydeHus yueOHOU UCIUTLIMHBI
o | KOMIET | KOMMeTeHLHH (nm eé 00yHarOIUeCs: JOKHbI
| ennum 94acTH) 3HATDH yMeTh BJIAETh
BHEAPEHUH SKOHOMUYECKU
TOCTUXKECHHUI X 3HAHUM.
OTE4E€CTBEHHOU u
3apyOexxHO HAYKH,
TEXHUKH, B
UCTIOJIb30BAHUHU
NepeaoBOro OTIBITA,
ofecrneunBaroImuX
spdexTuBHyr0 padoty
YUPEKICHUS,
PEITPUSITHSI
4. I[IK-10 | cmocoGHOCTBIO BHEIIHIOH, dbopMupoBaTh | OCHOBHBIMHU
OpPraHHU30BBIBATH BHYTPEHHIOIO KOMAaHIy NOIXOAaMU K
padoty MaJIbIX | Cpefy MPOEKTa, | Y4aCTHUKOB, pa3peLICHHIO
KOJIJICKTUBOB TPUHIUTIBL OTIpeNeNsITh UX | KOH(PIUKTOB
UCTIOJTHUTENEH dbopmMupoBaHHs | MECTO u | mpu
KOMAaHIbI OCHOBHBIE yIpaBJICHUU
YYaCTHHKOB byHKIMH B | IPOEKTAaMU |
MPOEKTA. KOMaH1e METOIaMHU
3¢ PEKTUBHBIX
KOMMYHUKaLUN
5. I[IK-12 | cmocoGHOCTBIO OCHOBHBI€ CTaBUThb LIEJIU U | CUCTEMHBIM
NPOBOJUTH MPOLIECCHI u | popmynupoBaT | mpeacraBieHne
MEPOTPUSITHS 1O | IOJICUCTEMBI b 3a1a4d, | M O KOMIUIEKCE
KOHTPOJTIO U | IPOEKTHOTO CBSI3aHHBIE ¢ | pador,
NOBBIIIEHUIO Ka4yeCTBA | YIIPABJICHHUS, peanusanuen BBITIOJTHSEMBIX
MPOAYKIIHH, CBSI3aHHBIE ¢ | mpodeccHoHaa | Ha CTausIX
OpraHu3aLuu npodeccuoHan | bHbBIX GYHKIMHA | pa3paboTku u
METPOJIOTHYECKOTO BbHOM peanm3anm
obecrnieueHHst IeSATEeTbHOCTHIO IpOeKTa
pa3paboTkw,
NPOM3BOJICTBA,
HUCTILITAHUH,
SKCIUTyaTaluu u
YTHIU3ALUU
6. I[IK-21 | cmocoGHOCTBIO HOpPMAaTHUBHbIE | GOPMHUPOBATHL | HABBIKAMHU
NPUHUMATh y4YacTHE B | JOKYMEHTBI, 1a0JIOHBI OTIpeNeICHHS
paborax 1O | PEeryJIupyoOIHe | JOKYMEHTOB, CTPYKTYPBI U
COCTaBJICHUIO HAYYHBIX | paOOThI 1O | IPUMEHSIS COZEPIKAHUS
OTYETOB 0 | COCTaBJICHUIO HOPMAaTHUBHbIE | OTUYETA
BBITIOJIHEHHOMY HAy4HBIX TOKYMEHTBI
3aIaHUIO u BO | OTYETOB uCcclenyeMoi
BHE/IPEHUU PE3YJIbTATOB obnactu
UCCJIeIOBAHUN 51 3HAHUU
pa3paboTok B obOmacTu
METPOJIOTHH,
TEXHUYECKOTO
peryInpoBaHHUs u




2. CTpyKTYypa H coaep:KaHHe AUCHUILIHHBI.

2.1 Pacnpenesienne TPyAOEMKOCTH AHCLUILIUHBI 110 BUAAM padoT.

OO0mas TpyaoéMKOCTh TUCIUILIMHBI COCTaBIsAeT 4 3au.en. (144 vaca), ux pacnpenesneHue mno
BUJAaM paldoOT MpeAcTaBiIeHo B Tabnune (0ns cmyoenmos ODO).

Bun yueOHoit paboThI Bcero Cemectp
4acoB 4
KonTtaxTHasi paGoTa, B TOM 4ncJjie:
AyauTopHbIe 3aHATHS (BCero) 72 72
B ToM uncne:
3aHATHS IEKLIHMOHHOIO THUIIA 36 36
JlaboparopHble 3aHITHS 36 36

3aHATUS CEMHHAPCKOTO THIA (CEMUHAPBI, TPAKTHUECKUE 3aHATHUA) = =

HNuasa xoHTakTHas padora:

Konrtpons camocrositenbroi padotsl (KCP) 4 4

[Ipomesxyrounas arrecrarus (MKP) 0,5 0,5

CamocrosiTesibHasi pa0oTa, B TOM 4HCJIe:

IIpopaboTrka yuebHOTO (TEOPETHIECKOTr0) MaTeprana 15,8 15,8

CaMocTosATeNnbHOE N3yUeHHE pa3esioB 15 15

ITonroroBka k TekylLeMy KOHTPOJIEO 10 10

KonTpoas:

Ilonroroska k 3x3aMeHy 26,7 26,7

Ob6mas TpynoemMkocTb qac. 144 144
B TOM YHCJIe KOHTAKTHasi paoTa 76,5 76,5
3a4. €. 4 4

2.2 CTpyKTypa AUCUUILIHHDI:
Pacnipenenenne BunoB yueOHO# pabOThI U UX TPYAOEMKOCTH IO pa3AeiaaM AUCLUTUIUHBL.
Paznenbl mucIMIIINHBI, U3ydaeMble B 4 ceMecTpe (ounas popma)

KommaecTso 1acos
Ne HaumeHnoBaHue pas3acios Beero Ay;[%T(;)]gHa}I BHei)ya;g:)TT(;pHaﬂ
J | 113 JIP CPC
1 2 3 4 5 6 7
1 |OcHOBEI ynpaBieHyst POEKTaM K 44 | 14 16 14
o |[lmanuposanue u pa3paboTka mpoeKTa 46 | 14 16 16
3 IIpaBoBblie popmbl Oprannzanny OusHeca U 8 8 4 10,8
" |pa3paboTka MpOeKTOB ’
Hmozco no oucyuniune: 144 | 36 36 (+26 A;?r’g 5+4)

IIpumeuanwue: JI — nexuuy, [13 — npaktudeckue 3anstus / cemunrapsl, JIP — naboparopHeie 3aHATHS,
CPC — camocrositenbHast paboTa CTyieHTa



2.3 CopepxkaHue pa3feoB AUCHHILINHDBI:
2.3.1 3aHsaTHA JJEKIIHOHHOI'0O THIIA.

HaumenoBanue ®opma TeKyLIEero
Ne Conepsxanue paznena
pasnena KOHTPOJIA
1 2 3 4
OcHOBBI IloHsTs «IPOEKT» U «ympasieHHe MNpoeKkTom». |Texymuii onpoc.
yIIpaBJIeHUs Paznuuus Mexay TpaauLMOHHBIM MEHEI)KMEHTOM U (3aiura
IPOEKTAMH yIIpaBJIeHUEM MIPOEKTaMH. Merononorusi |pe3yjabTaToB
ynpaBieHusi npoekramu. CHCTEMHBIH MOAXOA K |1abopaTOpHBIX
ynpaBieHuo npoekTamu. llpomeccer  ympasienust |paboT

MIPOEKTAMU. HHuTerpuposaHHbIii
YIIPABJIEHUIO POEKTOM.
Knaccupukauus npoextos. Llenu npoekra.
Breurnsis, BHyTpEHHsIS cpena NPOeKTa.
YuacTHUKHN MIPOEKTA. OcHoBHbIE
Y4aCTHUKOB MPOEKTA.

Crparterust KOMIaHUM U OTOOP MPOEKTOB
JKU3HEHHBIN LUK TPOEKTa
OpranuzalnoHHas CTPYKTypa MpoeKTa
CTpyKTypbl PyKOBOACTBA IPOEKTOM, UCIMOJIb3yEMbIe
OpraHusanuen

noaxon K

byHKIIH

[InanupoBanue u

Ilnanuposanue mpoexra. Omnpenenenne obOwvema

Texymmuit onpoc.

pa3paboTka npoekta. BricTpanBaHue NMPUOPUTETOB MO MPOEKTY. |3amura
MPOEKTa Pasbuska pabot no sranam. Uurerpuposanne WBS ¢ |pesynprartos

OpraHU3alUOHHON CTPYKTYPOH KOMIAaHUHU. Marpuibl NaGOpPaTOPHBIX

OTBETCTBEHHOCTH. KomMMyHUKaIMOHHBII WaH | 5a601

MIPOEKTA.

IInanuposanue BpeMeHH. MeToa KPUTHYECKOTO

nyty, meron PERT wu meron Merpa-norenuuain.

Pacnipenenenune pecypcoB. TexHHKa IIaHUPOBAHUS

BPEMEHH BBINOJIHEHUS TIPOEKTA.

VYnpasnenue puckaMu. PUCK U HEONPENEICHHOCTD.

Knaccupukanuss npoexTHbix puckoB. Cucrema

yIpaBlieHUs] NMPOEKTHbIMU puckamu. Cxema OLEeHKHU

puckoB. OCHOBHBIE TNOJAXOAbl K OLIEHKE pHCKa.

MeTtonb! ynpaBieHUsl pUCKaMU.

MarepuaipHoe W pecypcHO€  IJIaHUPOBAHHE.

IInanupoBaHue U3NEPKEK.

bromker n GMHAHCOBBIN IJIAH MPOEKTA.
IIpaBoBbie ¢opmbi|lIpaBoBeie  Gopmbl  opraHusaiuu  Ou3HEcCA Kondepeni-
OpraHu3aluu pa3paboTka MPOEKTOB. ceccusl.
ousHeca u|OcoOeHHOCTH MOATOTOBKU MPOEKTOB. 3amura
pa3paboTka IToBTOpeHue npoiiieHHOro MaTepuana. 3aJer. pe3yJIbTaTOB
IIPOEKTOB 71a00paTOPHBIX

pabot

2.3.2 3aHATHS CEMHHAPCKOI0 THIIA — He MPeAyCMOTPEeHbI.




2.3.3 JIabopaTopHbIe 3aHATHSL.

Ne HaumenoBanue mabopaTopHbIx padboT Popma TeKyLuero
KOHTPOJIS

1 3 4

1. |Onpenenenne npoekra. PopmanbHble KPUTEPUHU AJIs1 BbISBICHHS Omuem no
npoekToB. IIonuck 1 03HaKOMIIEHHE ¢ HOPMAaTUBHOHN TOKYMEHTAaNeH B 1abopamopHoli
cepe ynpaBiaeHUs TPOESKTAMH pabome

2. |HUenn nmpoekra. Texnuka ompeaeneHus Lejed npoekTa. JexkoMno3uuus Omuem no
neneil. KomnproTepHast peann3anusi METOOB MTOCTPOSHHsI AepeBa LUeIe. | 1adopamopHoii

padome

3. [Merogel otbopa mpoektoB. KommbioTepras peanuszauus (PUHAHCOBBIX Omuem no
KpuTtepueB orOopa mpoekToB. KomaHzma ympaBieHHs TNPOEKTOM.| J1aOOpamopHoi
IIpoBenenne TECTUPOBAHUS, KOMITBIOTEpHAs o0OpaboTKa pe3ynbTaToB pabome
TECTA..

4. |Crapt npoekta. Beibop npoekTa isi caMOCTOSITEIBHOMN paOoThI B TPYIIIE. Omuem no
Pazpaborka ycraBa mpoekta. KommbroTepHass peanusanusi MOCTPOEHHs| JIA0OpamopHO
CTPYKTYPBI MPOEKTA padome

5. [IInanuposanue npoekra. [Toctpoenne Mepapxudeckoii CTpyKTypbl padoT. Omuem no
KomnerotepHas peanuzauus WBS. 1abopamopHoli

pabdome

6. |CereBoe mnanmpoBaHue. Pa3paboTka kajeHmapHoro rpaduka pador. Omuem no
ITocrpoenne nmuarpamMbl ['aHTa ¢ TPUMEHEHHEM COBPEMEHHBIX| JIAOOPAMOPHOT
KOMITBIOTEPHBIX CPEACTB. pabome

7. (IlnanupoBaHUE peCYpCOB, u3AepKeK. DOUHAHCOBBIM IUJIaH MPOEKTA. Omuem no
KommproTepHast peanu3anus UHAHCOBOTO IJIaHA. JNabopamopHoii

pabome

8. |VYmpasnenue puckamu. KommproTepHast peanusanusi METOAOB YIIPABICHUS Omuem no
pUCKamu. 1abopamopHoli

pabome

9. [PaboTa Hax MPOEKTOM B IPYIE B COOTBETCTBHU CO CTPYKTYPOH MPOEKTa Omuem no
naboparoproii  paborel 4. BremonHeHue TpeOyeMbIX — pacueToB.| JIAOOPAMOPHOI
[ToaroroBka Npe3eHTALIUH. pabome

2.3.4 llpumepHasi TeMAaTHKAa KYPCOBBIX Pa0oT (IP0EKTOB) — He MPeAyCMOTPEHbI

2.4 IlepeyeHb y4eOHO-MeTOAHYECKOr0 olOecmedeHHsl AJISI CAMOCTOATENbHOH pPadoThI
00y4YaKIIUXCS MO JUCHHIUIHHE (MOIYJIIO)

Bun CPC

ITepeuenp yueOHO-METONNIECKOTO OOECTIEUEHHS TUCIUITIIHHBI 10
BBITIOJIHEHHIO CAMOCTOSITENIbHON padoThl

2 3

OcCHOBEBI yIipaBiieHUs

Hsmaiinosa M. A. Opranusaiiys BHeayIUTOPHOH CaMOCTOSITEIbHOMN

MPOEKTaMU: paboThI CTYAEHTOB: MeToanueckoe nocodue / M. A. U3maiinosa. -

IIpopaborka yuebnoro  |M.: lamkos u K°, 2009. - 62 c.

(TeopeTnueckoro) 3y6 A T. Ynpasienue npoekTamu: y4eOHUK M TPAKTUKYM JIsI

MaTepHuana; akagemmueckoro OakamaBpuara. — M.: HsmarenbctBo HOpaiit,
2015.-422 c.

CamocrosTenpHOe

VYnpasnenue npoekramu: yaebHoe mocodue / M. 1. Mazyp, B. 1.

7




H3y4eHHue pas3ziesios; MMammupo, H. I'. Onpaeporre, A. B. ITonkoBHUKOB ; mox o0 pex.
H. 1. Masypa, B. JI. llanupo.— M.: OMEI'A-JI, 2014. — 959 c.

IlonroTopka k TEKYWEMY |paryen CB., 3apemkas M.B. CHCTeMHbIH aHATH3 H Teopus

KOHTPOJIO. NPUHSTHS PElIeHUH B TIPOSKTHOM MEHEIKMEHTe. YueOHoe
nocooue: KpacHonap, HznarenscTBO KybGanckoro
rocyaapcTeeHHoro yuusepeurera, 2008. — 208 c.

2 |IInanupoBanue 1 H3maiinosa M.A. Opraauzauus BHEAyIUTOPHOMU
pa3paboTka mpoeKTa; CaMOCTOSITEIbHOH pabOThI CTYIEHTOB. METOIUYECKOe mocodue /
[Ipopaborka yuebHoro  |M. A. M3maitnosa. - M.: [lamkos u K°, 2009. - 62 c.
(TeopeTnuueckoro) Ympasnenue npoekramu . yueOHoe nocobue / M. 1. Masypa, B. /1.
MaTepHuana; [Tammpo, H. I'. Ompaeporre, A. B. [To1KOBHHUKOB ; MO O0II. pe.

H. 1. Masypa, B. JI. llanupo.— M.: OMEI'A-JI, 2014. — 959 c.
CamocrosiTensHoe 3y6 A.T. YmpasneHue NpoekTamMu: y4eOHHK M TMPAKTHKYM ISt
U3Y4CHHUE PA3AETIOB, akagemmueckoro OakanmaBpuata. — M.: HsmarenbctBo FOpaiit,
2015. - 422 c.
IToaroroBka Kk Tekyliemy
KOHTPOJIIO.
3 |IIpaBoBbie popmbl Hsmaiinosa MA. Opranuzauus BHEAYAUTOPHOM

OpraHm3anuu OU3Heca M |CaMOCTOSITeNbHOM PabOThI CTYAEHTOB: MeTOAMYEeCKoe mocodue /
pa3paboTka MPOEKTOB: M. A. Usmaiinosa. - M.: lamkos u K°, 2009. - 62 c.
CamocTrosiTennpHOe Ynpasnenue npoekramu : yaedbnoe nocodue / M. 1. Masypa, B. /1.
U3y4YEeHHUE PA3IEINOB; ITarmupo, H. T'. Onppeporre, A. B. IlonkoBHUKOB ; oz obw. pen.
H. . Masypa, B. JI. llanupo.— M.: OMEI'A-JI, 2014. — 959 c.
VYnpaBiaeHne mnpoekTaMu [DNEeKTPOHHBIA pecypc]: y4eOHMK U
KOHTPOJIO. NPAKTUKYM ISl akagemudeckoro Oakamaspuata / A. Y. Banamios,
E. M. Porosa, M. B. TuxonoBa u ap. ; mox obm. pea. E. M.
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IToaroroBka Kk Tekyliemy

Y4eOHO-MEeTOnNYeCKUe MaTePUaIbl U1 CAMOCTOSTENBHON paboThl 00yUArOIIMXCS U3 YUCTIa
UHBAJIMIOB M JIML C OTrPaHHYEHHBIMU BO3MOXKHOCTAMH 370poBbsi (OB3) mpemocraBisoTcst B
(dopmax, afanTHPOBAHHBIX K OTPAHUUEHHSM HX 30POBbS H BOCIIPUSATHS HHPOpMALIUK:

JUJist TULL C HAPYLISHUSIME 3PSHUS:

— B II€YaTHON (OpMe YBETUUEHHBIM IPUPTOM,

— B (JOpMeE 3JIEKTPOHHOTO TOKYMEHTA.

JIis Ty ¢ HapyLIeHUsIMU CIIyXa.

— B IIe4aTHoOM Qopme,

— B (JOpMeE 3JIEKTPOHHOTO TOKYMEHTA.

JUJ1s1 TULL ¢ HAPYLIEHUSIMH OTIOPHO-IBUTATENILHOTO amapara;

— B IIe4aTHoOM Qopme,

— B (JOpMeE 3JIEKTPOHHOTO TOKYMEHTA.

JlaHHBIH mMepeYeHb MOXKET ObITh KOHKPETH3MPOBAaH B 3aBUCHMOCTH OT KOHTHHI€HTA
00yHarommxcsl.

3. O0pa3oBaTe/IbHbIE TEXHOJIOTHH.

B nmpenonmaBaHuu Kypca MpernoaaBaTesib HCIOJB3YeT CIEAyIoIiue Oo0Opa3oBaTeIbHbIC
TEXHOJIOTHH.

— JeKUMOHHO-naboparopHass cucremMa OOy4yeHus (TPagULIMOHHOE TNPOBEICHHE YacTH
JIEKIMOHHBIX U JIAOOPATOPHBIX 3aHATHIN);

— obyuenue 6 manwix epynnax (BBIOJHEHUE Ja0OPaTOPHBIX padoT, Tpedyromux oOpaTHON
CBsI3H, B IPYIINAaX U3 ABYX MJIH TPEX YEIOBEK);



— Memoo npoexmuo2o obyyenus (pa3paboTka W peajusauvs Ha JaOOPATOPHBIX 3aHITHIX
MPOEKTOB C MPOXOXKICHUEM OCHOBHBIX HTAINOB MX XU3HEHHOTO LIMKJIA — aHAJU3, MPOCKTHPOBAHIE,
pa3paboTka U peanxusaysi),

— HUCTOJIb30BaHNE MHTEPAKTUBHBIX PopM 00ydeHust — He menee 40% ot odrero konu4yecTsa
ayIUTOPHBIX 4YacoB (CaMOCTOSTENbHAs TMOATOTOBKA U TPE3EHTALMS [OKJIAAOB CTYIEHTAMH I10
NpeaBapUTENbHO CHOPMYIMPOBAHHON TEME JICKIMOHHOTO 3aHSTHUS W OPTaHU3aLsl JTHCKYCCHUH,;
CaMOCTOATENbHAS pa3padoTKa METOAMKH U TEXHOJIOTHH JJA0OPaTOPHOH paboThl O COrJIaCOBAHHON
C BeAyLIUM MUCIHIUIMHY MperofaBaTesieM TeMe;, oOCykaeHue xoma pa3padoTku nabopaTopHoi
paboThI BCEH rpymIioll MyTéM COBMECTHOIO MOTPYXKEHHs B MPOOIEMHOE MoJie pelmaeMoi 3a1ady,
T.€. BKJIFOUEHHS B €IMHOE TBOPUYECKOE MPOCTPAHCTBO U MPEMOIABATENS U BCEX CTYACHTOB IPYIIIIBL,
Humepuem-xongpepenyuu;, opraHu3alys BHEAYAUTOPHBIX 3aHATUN 1O MPEAJIOKEHHOH CTyIeHTaMu
TEMaTHKE U TUCKYCCUIN);

— npumenenue Myiomumeoua mexnono2uil (mpoBeneHne JEKIUOHHBIX 1 1JaOOPaTOPHBIX 3aHATUH C
NPUMEHEHHEM KOMIBIOTEPHBIX TPE3EHTAUUH © AEMOHCTPAIMOHHBIX POJIMKOB C  ITOMOIIBIO
MPOEKTOPA);

— case-study (monyueHHe IJIsI BBIMOJHEHUS CAMOCTOSITENIBHOH palOThl y4eOHBIX KEHCOB ¢
MOCTAHOBKOH 3a/la4d M TJIYOOKO# MpopadOTKOW METONMKH M TEXHOJIOTHH HCCIeNOBaHUs TpeOyeMou
UH(POPMALIMOHHOHN CUCTEMBI);

— Macrep-Kjacchl (HeMOHCTpanusi Ha JIaDOpaTOPHBIX 3aHATUSAX TNPUMEHEHHUs TNPUEMOB,
TEXHOJIOTUH, MeMOO06 pa3padomku NpoeKkno6e Ha KOHKPETHBIX 3a7a4ax;

— TEXHOJOTHSI Pa3BUTHS KPUTHUYECKOTO MBIIUIEHUS (Pa3BUTHE Yy CTYIEHTOB HAaBBIKOB
KPUTUYECKOHN OLIEHKH Pe3yJbTaTOB OLIEHKH IMPOEKTOB).

JUis 1M ¢ OrpaHMYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI MPEIyCMOTPEHa OpraHU3aLus
KOHCYJIBTAIIUH C UCTIOJIb30BAHUEM 3JIEKTPOHHOMN ITOYTHI.

4. OueHoOYHbIE CPeACTBA AJIsI TeKyIlero KOHTPOJs YCIeBAeMOCTH U NMPOMEKYTOUHOH
aTTeCTaLlUHU.
4.1 ®oHA OLEHOYHBIX CPEACTB AJIS MPOBEAECHHS TEKYILIEro KOHTPOJIS.

Bonpocsl aJ1s1 caMOKOHTPOJISI K pa3aeny «OCHOBBI yNpaBJieHHsI IPOeKTaMU»

KakoBbl 00acTi NpUMEHEHHs IPOEKTHOTO MEHEPKMEHTA U YTO IaeT €ro MpUMEHEeHHe?
HasoBure ocHOBHBIE OnpeniesieHNsl POEKTa U €ro riaBHble PU3HAKU.
HasoBure ocHOBHBIE TUIIBI U BUJIbI IPOEKTOB U AaiTe UX KPATKYIO XapaKTEPUCTUKY.
HazoBuTe oCHOBHBIE (haKTOPBI OJMIKHETO U AAJTBHETO OKPYKEHHS ITPOEKTOB.
HazoBuTte rnaBHbIe (pakTOPBl BHYTPEHHEN CPEAbl IPOEKTA.
HazoBuTe OCHOBHBIX CTEHKXOIIEPOB MPOEKTA U MPOKOMMEHTUPYHTE MX (PYHKLINH.
Jaiite onpeneneHus LeH U 3a7a4 MPOEKTa U OOBICHUTE UX OTJIHYHE.
Uro 03Ha4ar0T (PYHKIIUOHAIBHOCTD U ONEPALMOHAIBHOCTD LeNei?

9. MoryT 1 uenu MEHIThCA B XOJI€ pean3alud mpoekTa’

10. Kak onpenensiroTcst Lenu mpoexra’?

11. KaxoBbl TpeOOBaHMS K ONUCAHUIO LEJIEH poeKTa?

12.  JlaliTe onpeaeneHre NPOEKTHOTO MEHEI)KMEHTA.

13. HazoBuTe 1 MPOKOMMEHTHPYHTE NEBATh PYHKIIHI MPOSKTHOTO MEHEIKMEHTA.

14. HazoBute TuUnmuHble (a3bl KU3HEHHOTO IMKJIA NPOEKTa U TPOKOMMEHTHPYHTE HX
conepskanue. UTo Takoe 00NaCTh TOMYCTUMBIX PEIIeHUH mpoekTa?

15. HasoBure KpUTEpUHN YCIEINHOCTU YIPABICHUs IPOEKTOM U IPOKOMMEHTUPYHTE UX.
16. Yro maer nns NpakTHKHU MCIOJNb30BaHUE METOOJNIOTUU YIIPaBJIeHUsI POSKTaMU?
17. HazoBuTe TUMUYHBIEC OITMOKU B IPAKTHUKE BBIOJHEHUS ITPOESKTOB.
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18. HasoBuTe TUMUYHBbIE MPUYHHBI IPEBBIIEHUS CPOKOB U OIOPKETOB MPOEKTOB.

19. KaxoBel, Ha Bam B3misA, BO3MOXHBIE MNPAKTUYECKHE IIard [Jis MOBBILIEHUSA
YCHELIHOCTH NMPOEKTOB?



20. OxapakTepusylTe TMEPCNEKTUBBI CO3MaHUS COBPEMEHHOW TEOPUM IPOEKTHOTO
MEHEI[’KMEHTA.

21. B ueM pa3HMLA B yIIPaBJIEHUH MOPTHEIIMH, TPOrPaMMaMH U OTAEIbHBIMHU MPOEKTAMU?

22. VYmnpasneHue MPOEKTaMH KakK JUCLUUIIMHA BO3HUKJIO B IEPUOA  MAaCCOBOrO
CTPOUTEBCTBA OPOT PUMOM B IEPBOM CTOJIETUH HalIeH 3pbl (1a / HET).

23. YnpasneHue NPOEKTaMU KaK JUCLUILINHA BOSHUKIIO B CBSI3U C BO3POCIUEH CIOXKHOCTBEO
MPOEKTOB (11a / HeT).

24. Kpurepun ycrexa NpOeKTa YCTaHABIUBAIOTCS O €ro CTapTa W Jajee He MOTYT OBITh
U3MEHEHBI (11a / HeT).

25. DBOJBIIMHCTBO MPOEKTOB MMEIOT SICHBIE KPUTEPUH yCIIeXa, BBIPAKEHHBIE B MapaMeTpax:
a) BPEMEHH M CTOMMOCTH, 0) KadecTBa M CTOMMOCTH, B) BPEMEHH W KadyeCTBa, I') BPEMEHH,
CTOMMOCTH H Ka4eCTBa.

26. Tunu4yHBIM TNPUMEPOM TPOEKTAa SBJISIETCS. a) HW3rOTOBJIEHHE aBTOMOOWIS, O)
COOpPYKEeHHE 31aHHUS; B) MPOU3BOACTBO 000EB; T') BCE TPU.

Bonpocs! u 3aaaHus AJ1s1 CAMOKOHTPOJISI K pa3aeny «Ilnanuposanue u pa3padoTka npoexkTa»

ITouemy u korga HeOOXOMMMA CIIIUATbHAS OPTaHU3AIMUS TTPOEKTA?
HazoBuTe 0CHOBHBIEC (POPMBI OPraHU3ALNH IPOESKTOB.
KaxoBbl 1OCTOMHCTBA U HEAOCTATKU YUCTO NMPOEKTHON OpraHu3auu?
HazoBure noctonHCTBa U HEAOCTATKU MEHEKMEHTA BJIUSHUA.
HasoBure nocToMHCTBa U HEAOCTATKU BBINOJIHEHUs] IPOEKTOB B JIMHUMU.
KakoBbl 1OCTOMHCTBA U HEOCTATKHU MAaTPUYHON OpraHU3aLUU POEKTOB?
Opranuzanus HaA30pa Haj POEKTaMMU.
Buael nokposurenei npoeKkTa U nojib3a OT HUX.

9. OcHoBHbIe TpeOOBAaHUS K PYKOBOIUTENIO MPOEKTA.

10. OcHoBHbIE 331241 PYKOBOJUTENS IPOEKTA.

11. MoryT a1 ueau pyKoBOAUTENS MPOEKTAa PACXOAUTHCSA € LEISIMU NTPOeKTa’

12. JlowxkeH 1M pPyKOBOAMUTENb MPOEKTAa MPHHHMATh HENOCPEACTBEHHOE Yy4YacTHE B
BBITIOJIHEHUH OTAENBHBIX padoT Mo MPoeKTy?

13.  Kaxkue Buapl KBaTU(pHUKALMH BAXKHBI I PyKOBOIUTENSI MPOEKTa?

14.  JloCTOMHCTBA U HEAOCTATKHU MPOEKTHBIX IPYIIIL

15. Ot gero 3aBUCUT 3P PEKTUBHOCTH pabOTHI MPOSKTHOM TPYIIITHI?

16. Jlnist 4ero mpoOBOIUTCS CTAPTOBOE COOpaHUe UCTIONHUTENEH mpoeKTa?

17.  OcHoBHbIE (a3bl IPOEKTA U UX COAEPIKAHUE.

18. Tlouemy HEOOXOAUMO CTPOTO MPHUAEPKUBATHCS MTOCIEIOBATEIBPHOCTH BBINOIHEHUS (a3?

19. MeHemKMEeHT MPOEKTOB U MEHEKMEHT (PYHKIIMOHAJIBHOTO MOAPA3ICJICHHS] B3aHMMHO
UCKJTFOYAIOT JPYT APYyra M HE MOTYT CYLIECTBOBAThH MapaljIeIbHO B OJHON OpraHu3anu (1a / HeT).

20. PykoBoauTeNN MPOEKTOB OOBIMHO UMEIOT OOJIbIIE BIACTH U OOJiee BBICOKHUI CTaTyC, YeM
PYKOBOIUTENN (PYHKIIMOHAJBHBIX MOApa3AeaeHui (1a / HeT).

21. C no3uuuii NpeanpusTHs yCIexX MPOoeKTa MO CPABHEHHUIO C YyCIeXOM (DYHKIIMOHAIBHOM
IesATeNbHOCTH OOBIYHO: a) OoJiee BakeH; 0) MEHee Ba)KEH; B) PaBHO3HAYEH; T') 3aBUCHT OT CIIy4asl.

22. Bnacte TNOPOEKTHOIO MEHEIKepa MO CPAaBHEHUIO C  BJIACTBIO  PYKOBOAUTENS
(YHKLHNOHAIBLHOTO TIOApa3AesieHrst OObIMHO: a) OoJbiie; 0) MEHbINE, B) ONWHAKOBA, T') 3aBUCHT OT
0OCTOATENBCTB.

23. B 4YHCTO MPOEKTHOU OpraHu3aliy CUCTEMAa KOMMYHHUKALMK MPOoeKkTa Oojiee mpocTa, 4eM
B (PYHKLIMOHAJIBHOH M MAaTPUYHOM (1a / HeT).

24. B MaTpU4YHOM OpraHU3allMOHHON CTPYKTYp€ BJACTb PYKOBOAWUTENS MPOEKTA IO
CPAaBHEHHUIO C BJIACTHIO (PYHKIIMOHAJBHOTO PYKOBOAUTEIS: a) Ooubie; ) MEHbINE;, B) OIUHAKOBA.

25. @DyHKIUHU NPOEKTHOIO MEHEHXKEPa B MATPUUHOMN CTPYKTYpE MO CPABHEHHIO C APYTHMMH
TUTIAMH CTPYKTYP: a) Oosiee CoXKHBI, 0) MEHee CIIOXKHBI, B) HE 3aBUCST OT THUIA CTPYKTYPBL

26. MynbpTHIUCIUILUTMHAPHBIE KOMAaHIbI MPOEKTOB OOBMHO paboTtatoT Oonee 3(h(HeKkTHBHO
(ma / Her).

e A e
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27. UTo MOXET CJY>KUTb MPUMEPOM MATPUYHON OPraHU3aLMOHHONU CTPYKTYPBI MPOESKTOB: a)
¢dyrbonpHast koMaHna, 0) pakynbTeT YHHBEpCUTETA; B) HAyUYHO-UCCIIEAOBATENbCKAs 1abopaTopus;
r) oTAEN O0NACTHOH aIMUHNCTPALIIH.

28. B KakOM TMOpSAKE CJEAyeT MOCTABUTh CTAJUH PA3BUTHS KOMAHABI IPO-EKTa: a)
BO3MYyIIEHHE, HOpManu3auus, (opmupoBanue, (yHKIUOHUpPOBaHUE, O) (HOpMUPOBAHHE,
BO3MYILIECHHE, HOpMainu3anus, (yHKIMOHUpPOBaHUE, B) (opmupoBaHue, (QYHKIHOHHPOBAHHE,
BO3MYILEHHE, HOpMaIHU3alUsl.

29. ®opmMajbHasi KOMMYHHUKALUS B TPOEKTe Oojiee BaskHA, YeM HedopMalbHas (fa / HeT).

30. KoMMyHHUKaIuu B IPOEKTHON KOMaHAE MOTYT OBbITh: a) BHYTPEHHUMHU, O) BHEIIHUMU, B)
dbopManbHEIMH;, T) He(QOPMaNbHBIMH, 1) BCEMH IEPEUHUCIEHHBIMH, €) HEKOTOPbIMH U3
NePEUNCICHHBIX.

31. KoH}auKT B IpOEKTE BCEra BpeIeH U ero cienyet n3derars (1a/Her).

32. Hmeercss HEMOCPENCTBEHHAasl CBsI3b MEXAY COCTOSSHUEM  KOMMYHUKAaUUUd H
BEPOSTHOCTBIO IECTPYKTUBHBIX KOH(PIUKTOB (12 / HET).

33. Hawubonee BakHBIM (hAaKTOPOM ycriexa / HeyCcrexa MPOeKTa SIBJISIFOTCS] WJICHBI KOMAaHIbI
npoekTa (1a / Her).

34. OOGcyaute IOCTOMHCTBA, HEOOCTATKM W OONACTH TPUMEHEHHMsS HHXKECIEIYOLINX
BAPHMAHTOB BKJIIOUEHUs] paOOTHUKA B KOMaHIy MPOEKTa: a) M3Jaraercsl COIEepKaHHe NMPOeKTa U
WHIMBUAYYMY TIpEAJIaraeTcs NPUHTh B HeM ydactue. OH BOJIEH COTJIACHTBLCS MITH OTKa3aThCs, IPU
5TOM HUKaKHX BOIPOCOB HE 3a4aeTcs; O) MHIWBUAYYMY TOBOPST, YTO OH OyIeT BKJIIOYEH B
kKoMaHay npoekta. OnHAKO eMy IpeasaraeTcsi BbICKa3aTh CBOM COMHEHMs W Bo3pakeHws. Jlrobas
CYIIECTBEHHAs] NMPUYHMHA, KOTOPYIO OH MPHUBOIUT, MO3BOJSIET €My OTKa3aTbCs OT YYacCTHsl, B)
UHIUBUAYYMY TOBOPST, YTO OH BKJIFOYEH B KOMAaHAy MpoekTa. TOJNbKO BeCchMa CYIIECTBEHHbBIE
JMYHBIE WM KapbepHbIE COOOPaKEHHs MPUHIUMAIOTCS KaK IPUYMHA 111 OCBOOOKAECHHUS OT pabOThI
B KOMAaHIE TMPOEKTa;, T') HHIWBUAYYM BKIIOUAETCS B KOMAaHAY IPOEKTa TaK K€, Kak 3TO
NPOUCXOAMIO OBl MpH  BBIMOJHEHUU JHOOOH apyroit paborel. Tonbko ype3BbIYaliHbIC
OOCTOSITENbCTBA MOTYT OBITH IPUYMHON AJIS1 OTKA3a.

35. B dem cMbIch AeneHus poekTa Ha (a3pi?

36. TloueMy mpu BBIMOJHEHHH MPOEKTOB, MPENyCMATPHBAIOIINX CO3JAHHE MaTepPHAIbHBIX
00BEKTOB, HEOOXOAMMO YUUTHIBATH MOJTHBIN LIUKJI JKU3HU CO3[]aBAEMOT0 MPOAYKTa?

37. HazoBuTe OCHOBHBIE YCIOBUsI OO€CIeueHHs ycrexa KOJUIEKTHBHOH pabOThl KOMaHIbI
MPOEKTA.

38. TloueMy HEOOXOIUMO TINATENBHO MJIAHUPOBATH TPOEKTHI?

39. CopnepxaHue TIAHUPOBAHUS MPOEKTA.

40. Yro B muIaHe MPOEKTa MOXKET MEHATBHCS U YTO JOJDKHO OCTAaBATHCS CTAOMIIbHBIM?

41. Yro Taxkoe CTPYKTYpHBIH MJIaH npoekTa?

42. CTpyKTypHBIH IJIaH TPOEKTa MpeAcTaBysieT codoit: a) dopmy koHTpakTa, 0) dopmy
IUIAHA BPEMEHH BBITIOJHEHHs NMPOEKTa; B) KOMIUIEKT ONHMCAHUN WHIMBHIAyaJbHBIX PadOT aJist
CYOKOHTPAKTOPOB; T') KOMILIEKT PaOOUNX MAKETOB MPOEKTA.

43. Kaxkue TpeOoBaHUs NPEABABISIFOTCS K HIDKHEMY ypoBHIO neranusaruu CIITT?

44.  OcHoBHble NpUHLUILI cTpykTypu3anuu CIIIT

45. Mosxer nu CIIIT paccmaTtpuBaThCcs Kak OpraHurpamma rnpoexra’?

46. CTpyKTypHBIH IJIAH MPOEKTa SIBJSIETCS OCHOBOW AJISI TUTAHUPOBAHHS: a) BpeMeHH; O)
U3IEPXKEK, B) COAEpPKaHUs W KadecTBa paboOT, T) CHUCTEMbl KOHTPOJIS, [) BCEro
BBILIENIEPEUNCIIEHHOTO.

47. Jaiite onpeneneHne OTASNIbHON paOOThI MPOEKTA.

48. Kak cocraBisieTcst cnmiucok padoT mpoekra?

49. TIlosicHuTEe NPUHLUI CETEBOrO MIAHUPOBAHUS.

50. HaszoBuTe OCHOBHbIE Pa3HOBUIHOCTHU CETEBBIX MIaHOB. UeMm oHU oTiHnuaroTcs?

51. OOwbsAcHUTE comeplkaHHE TEPMHHOB «paHHee Ha4dano paboTeD), «PaHHUH KOHeN
paboThI», «IIO3AHEE HaYaI0 padOThl», MO3AHUHA KOHEL] pabOThDY.

52. Kak nmoHMMarb CyMMapHBIN U CBOOOIHBIN pe3epB BpeMEHU pabOThI.
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53. Yro Takoe KpUTUYECKHU MyTh NpOeKTa’

54. Hepmocratku 1 npoOJIeMbl CETEBOTO TUNIAHUPOBAHUS.

55. TlnanupoBaHHE BpeMEHH MPOJOJIKAECTCS IO 3aBEPIISHUs POeKTa (11a / HeT).

56. IlnaHupoBaHWE BpPEMEHH BBINOJHEHMS IMPOEKTA, KAaK IPABWIO, BBIMOJHIETCA: a) 10
3aKJTIOYEHUST KOHTPAKTA; 0) MOCe 3aKJIFOUYEeHHsI KOHTPAKTa;, B) 0 U MOCIE 3aKIFOUYCHHsT KOHTPAKTA,
T') 70 | MOCHIE 3aKJII0YSHNsI KOHTPAKTA M B TEUSHHUE BCETO JKU3HEHHOTO IHKJIA TPOEKTA.

57. Tpad / Tabmuua NOCIENOBATENHPHOCTH pPaldOT MO CYMECTBY MPENCTaBIsieT CcOOOi
CTPYKTYPHBIH IUIAH TIPOEKTA, MEPECTPOEHHBI B COOTBETCTBHUHM C IOCJIEAOBATENIBHOCTBIO HX
BBITIOJTHEHUS (1 / HET).

58. CymecTByeT €JUHCTBEHHBIH METOJ IUJIAHMPOBAHHUS BPEMEHH — METOJ KPUTHYECKOTO
nyTH (1na / HeT).

59. TIlnan mporecca BBIMOJHEHUS MPOEKTA SBJISIETCS: a) pacyeToM Haubosee 3 dexTuBHOrO
UCTIOJIb30BAHUST PECYpPCOB MpoekTa;, O) omucaHueM Hanbojiee JIOTUYHOH TOCIENOBATEIBHOCTH
BBITIOJIHEHHS! pabOT, MPENyCMOTPEHHBIX CTPYKTYPHBIM INIAHOM MPOEKTA; B) TJIAHOM BBIPABHUBAHUS
3arpy3Ku pecypcoB MPOEKTA; I') paCUe€TOM KPUTHYECKOTO MyTH MPOEKTA.

60. Ilman mnpomecca BBINIOJHEHUS MPOEKTA MOXKET OBITh. a) YHUCTO JIOTHYECKUM; O)
OTIpeNEeNsIEMbIM HAJTMYHEM PECYPCOB; B) TEM U IPYTUM; T') HHBIM.

61. Meron KpPUTHUYECKOrO IyTH MPUMEHSETCA TOrAa, KOrna MHNPOAOJIKUTEIBHOCTH
OTIEBbHBIX PAOOT U3BECTHBI U3 CTATUCTHKU WJTH OTBITA (1A / HET).

62. Meron PERT sBnisiercsi BEpOSTHOCTHBIM MOAXOAOM K IIJIAHUPOBAHUIO BPEMEHU U
MPUMEHSIETCS, KOTTIa TPOAOJIKUTEIBHOCTD OTACNBHBIX padOT HeusBecTHA (1a / HeT).

63. TIpoekT MOXKET UMETh TOJIBKO OAMH KPUTUYECKUN Ny Th (1a / HeT).

64. B merogax CPM u PERT kpuTnueckuii myThb sIBISIETCS: a) HanOOJee KOPOTKUM IyTEM;
0) HauboJsee NIMHHBIM MyTeM; B) HanOoJiee ACUIEBbIM MyTeM; T') IyTeM, KOTOPbII HE MOXKET OBbITh
COKpAIIIEH.

65. TlepermnaHupoBaHUE TPOEKTa HEOOXOAMMO TOJBKO TIPU BHECEHWHM HW3MEHEHUH B
MPeIKOHTPAKTHOH (ase (na / HeT).

66. Texuudeckue TpeOOBaHHUS MPEACTABISIOT COOOW: a) OmUCaHWE BCEro TPeOyroIerocs
obwpema padort; 6) GopMy KOHTpPAKTa, B) IPEIIIOKESHIE HA TCHIED.

67. Ecnu B NPOEKTHOM 3aJlaHUM HE HA3BAHO OrPAHUYCHHE, MOXKHO JIU CUMTATh, 4TO
TaKOBOT'O HE CYILIECTBYET?

68. IleperutanupoBaHHe MPOEKTa MOXKET MOTPEOOBATHCS: a) B MPENKOHTPAaKTHOW (aze; O)
NIOCJIE 3aKIIFOUEHUS] KOHTPAKTA, B) B TEUCHHE BCETO KIM3HEHHOTO LIMKJIA MTPOEKTA; I') IPyroe.

69. AHamu3 CXKaTHs MPOEKTa MpeAcTaBisieT coO0i aHamM3 B3aMMO3aBUCHUMOCTU MEXIY: a)
o0BpeMoM paboT u BpeMeHeM;, 0) 00beMOM padoT M U3EP’KKaMH; B) BPEMEHEM M M3/IEP’KKaMHU, T)
apyroe.

70. TlnanupoBaHHWE W KOHTPOJb H3IEPKEK MOTYT OCYILIECTBISITBCS BHE IUIAHUPOBAHHS
BpeMeHHU (na / HeT).

71. Tlnan u3mepskeK 3TO TO JKe, 4TO U OFOKeT mpoekTa (na / HeT).

72. llopsnok cocTaBiI€HUs MAaTEPUATIBHOIO U PECYPCHOTO IJIaHa MPOEKTA.

73. CMbICJ HHTETPUPOBAHHOTO TJIAHUPOBAHUS.

74.  OcHoBHas mpobyiemMa MOATOTOBKH IIJIaHA H3IEPIKEK.

75. OCHOBHBIE 3a/1a4H TIJIaHA U3EPIKEK.

76. Ilopsinok cOCTaBJIeHUS MJIaHA U3AEPIKEK.

77. OCHOBHBIE METOBI OLIEHKH M3AEPIKEK 1 UX CPAaBHEHHUE.

78. B uem pa3Huna Mexny 3pPeKTUBHOCTHIO M PE3YIBTATUBHOCTHIO IPOEKTa?

79. B KakoM cliy4ae MOKET OKa3aThCsl LeJIeCOOOPA3HbIM YBEIMYUTD U3NIEPIKKH MPOEKTa?

80. OcHoBHbIe LIeH (PUHAHCOBOTO TUIAHUPOBAHUS TPOEKTA.

81. 3Hauenme OroKeTa MPOESKTA.
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Tembl fok1a710B KoH(pepeHU-ceccuu no pasaeny «lIpasoseie popmbl opranuzaumnu 6n3Heca
H pa3padoTKa NPOeKTOB»

IIpaBoBbie POPMBI HHCTHTYLIMOHATU3ALNH MTPEANIPHHIMATENCH

JloroBopHOe peryaupoBaHue MPOEKTHOH eATeNbHOCTH

J1oroBOpbI KOMMEPYECKOH KOHLIeCCHU U (ppaHuaii3nHra

JIoroBophbI MPOCTOrO TOBAPUILECTBA U O COBMECTHOH J1€ATENbHOCTH

CoBpemMeHHbIe OpraHN3allMOHHO-TIPABOBbIE (POPMBI peaTH3alH BEHUYPHBIX

MHBECTULMOHHBIX MTPOEKTOB B Poccuu

Oco0GeHHOCTH IOATOTOBKU MPOEKTOB, B OCHOBE KOTOPBIX JICXKHT 3aKa3

Oco0eHHOCTH IOATOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JICXKHUT UAES

Oco0eHHOCTH IOATOTOBKH MPOEKTOB, B OCHOBE KOTOPBIX JIEXKHUT TpodieMa

HekoTopsie 0COOEHHOCTH MOATOTOBKU U BBITIOJHEHUST MEXAyHAPOIHBIX MTPOEKTOB.

0. MaTtepuanbHO-TEXHUYECKast MOATOTOBKA MpoekTa (MarepranbHO-TeXHHUECKasi MOATOTOBKA
npoekTa. 3akynku u nocraBku. CTpyKTypa 3ahad MaTepuajbHO-TEXHUYECKOW MOATOTOBKHU
(MTII). Opranel MaTepHaJbHO-TEXHUYECKOTO oOecneueHusi. [loapsiaHble TOpPTU U
KOHTPAKTBI).

11. Ynpasnenue peanusanueil npoekra: Y NpaBlIeHHe KOMMYHHUKALUSMU IPOEKTA,

12. Yopasnenue peanusanued npoekta: KoHTponap peamusaunu mnpoekta. Y OpaBiieHUE

U3MEHEHUSIMU,

13. YopasneHue peanuzauueil npoekTa: Y npaBjeHHe KaueCTBOM MPOEKTA,

14. Yopasnenue peanusauuei npoekra: JIOrncTuka npoekTa 1 yrpapieHue KOHTPAKTaMHU

15. Ynpasnenue peanuzanueil npoexra: 3akpeitue npoekra. OCHOBHbIE NPOLIEAYPHI.

MBS

=0 0~

Kputepuu onieHuBaHusi yCTHOTO OIpoca:
PasBepHyTBIi  OTBET CTyHE€HTa JOJDKEH  TPENCTABIATH  COOOW  CBSI3HOE,  JIOTMYECKU
NOCIIeIOBaTeIbHOE COOOIIeHHe Ha 3aJaHHYI0 TeMy, IIOKa3blBaTh €ro YMEHHE MPHMEHSTh
omnpesaeseHus], IpaBuja B KOHKPETHBIX Clydasx.
Kpurepun ouenusanus:
1) MOTHOTY M MPaBMIILHOCT OTBETA;
2) cTeneHb OCO3HAHHOCTH, TOHUMAaHUS H3Y4E€HHOTO,
3) s13pIKOBOE O(OPMIIEHHE OTBETA.
OneHKa «OTJIMYHO» CTABUTCS, €CIIM CTYJIEHT IMOJIHO H3JIaraeT marepuaji (OTBeHaeT Ha BOIIPOC),
JaeT TMPaBWIBHOE OIpEAENCHHEe OCHOBHBIX MOHATHH, OOHApyKMBaeT MOHHMAaHHE MaTepHala,
MOKeT OOOCHOBATb CBOW CY)KIEHHSI, NMPUMEHUTb 3HAHUS Ha TPAKTHKE, NMPUBECTH HEOOXOIUMBIE
NpUMepbl HE TOJBKO W3 y4eOHHMKA, HO W CAMOCTOSITENIbHO COCTABJIEHHBIE, H3JIAraeT MaTepHhal
MOCJIEI0BATENBHO U NPABUIIBHO C TOUKU 3pEHUSI HOPM JINTEPATYpPHOTO SI3bIKA.
O1neHKa «X0poIIo» CTAaBUTCS, €CIH CTYASHT JAeT OTBET, YIOBJIECTBOPSIOIINI TeM Ke TpeOOBaHMSM,
YTO W AJISl OLIEHKHU «OTIMYHO», HO JOmycKaeT 1—2 omuOKH, KOTOpbIE caM ke Uchpasisier, U 1-2
HEZIOYeTa B MOCIEIOBATEIBHOCTH U SI3BIKOBOM O(OPMIICHHH U3JIaraeMoro.
OueHKa «yAOBJIETBOPHUTEJIBbHO» CTaBUTCS, €CIHM CTYIEHT OOHApYKMBAET 3HAHHE U IOHUMAHHE
OCHOBHBIX IOJIOKEHUH TAHHOM T€MBbI, HOT U3JlaraeT MaTepuaj HEeMoJIHO U 0MyCKaeT HETOYHOCTH B
OTIPENIEJICHNH MIOHATHH WK (POPMYJIMPOBKE MPABHIL,HE YMEET JOCTATOYHO TITyOOKO M IOKa3aTeIbHO
00OCHOBATh CBOM CYXKI€HHsI M IPUBECTH CBOU IPUMEPBIL, U3JIaraeT MaTepUas HEOCIEAOBATENbHO U
JOIYCKAET OLTUOKH B SI3BIKOBOM O(OPMIICHUH H3JIaraeMoro.
OueHKka «HEyIOBJIETBOPHUTEIBbHO» CTaBUTCS, €CIHM CTYACHT OOHApPY’KMBAeT HEe3HaHHE OOJbIIeH
9YaCTH COOTBETCTBYIOLIETO BOMPOCA, JOMYCKAeT OUIHMOKU B (POPMYJIUPOBKE OMpPENESICHIH 1 IPaBuIL,
HCKKAIOILINE MX CMBICH, OECIIOpsIOUHO M HEYBEPEHHO n3naraer mMarepuai. OueHka «2» oTMedaer
TaKhe HEJOCTaTKU B MOATOTOBKE, KOTOPBIE SIBJISIOTCS CEPbE3HBIM MPEISITCTBUEM K YCIELIHOMY
OBJIAJICHUIO MOCJIEAYIO UM MaTEPUATIOM.
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Kputepuu oneHnBaHusi cood1meHust (10Kkaaga):

OueHka «OTJHMYHO» BBICTABISIETCS CTYyIEHTY, €CIH COAEp’kaHWe [OKJIaJa COOTBETCTBYET
3asBJICHHONM B HAa3BaHUM TEMAaTHUKE, AOKJIAd HMMEEeT 4YETKYH) KOMIIO3ULIUIO U CTPYKTYpy, B
COIEPKAHUU OTCYTCTBYIOT JIOTUYECKHE HApYIIEHHS B TNPEACTABICHWH MarepHhaia, cooOImeHue
NpencTaBisieT co0O CaMOCTOSATENPHOE HCCIENOBAHNE, IPEACTaBIeH KadeCTBEHHBINH aHAIN3
HaIEHHOTO MaTepHaia, OTCYTCTBYIOT (DaKThI IUIaruaTa.

OueHka «XOpOmIO» BBICTABISIETCS CTYIEHTY, €CJIH COAEp’KaHWe MAOKJIafa COOTBETCTBYET
3asBJICHHON B Ha3BaHWM TEMATHKE, COOOIIEHHE MMEET YETKYIO KOMIIO3HMLHUIO U CTPYKTYPY; HO B
COACpKaHUU TPUCYTCTBYIOT OTACJIBHBIC JIOTUYCCKUEC HAPYLICHUA B MNPEACTABICHHUU MaTcpuala,
TOKJIaJ MpeACTaBiIsAeT cOO0HM CaMOCTOSATENPHOE HCCIEIOBAHNUE, MIPEICTABICH KAUeCTBEHHBIN aHAJIN3
HaIEHHOTO MaTepHaia, OTCYTCTBYIOT (DaKThI IUIaruara.

OueHka «yAOBJETBOPHUTEJBLHO», €CIM COAEP’KAHME MOKJIAJa HE COOTBETCTBYET 3asBJICHHOW B
Ha3BaHHMH TCMATHKE IIO OTACJIBbHBIM IMO3UIUAM, B LCJIOM JOKJIaad HUMECT LIéTKYI-O KOMITIO3ULIUIO U
CTPYKTYPY, HO B COAEP’KAHUH €CTh JJOTMUYECKHE HAPYIIEHHs B IPEACTABICHUN MaTepHaa; B LIEJIOM
TOKJIaJ NPeNCTaBisieT coOO0M CaMOCTOSITENIbHOE HMCCIIENOBAHUE, NPEICTABICH aHAJIN3 HAHIEHHOTO
Marepuaa, OTCYyTCTBYIOT (DaKThI IJIaruara.

OLIeHKa CHEYAOBJICTBOPHTEJIBHO», C€CJIM COACPXKAHUE NOKJIada HE COOTBECTCTBYET 3asIBJICHHOMN B
Ha3BaHHUHU TCMATHKE.

Kpurtepun ouneHuBaHus BBITOJIHEHHUS JIA00PATOPHBIX padoT:
OlleHKa «OTJHMYHO» BBICTABISIETCS CTYAEHTY, eciu. o(opmieHHe U COAeplkaHHE OT4YeTa I10
naboparopHoii paboTre COOTBETCTBYeT TpeOOBaHUSM K O(OPMIIEHUIO, BBITIONHEH MPaBUIbHBIN
otbop wuH(pOpMAIMK, YCTAaHOBJIEHAa JIOTHYHOCTb CTPYKTYpBI, MpPEACTAaBleHa XapaKTEPUCTHKA
3JIEMEHTOB B KpaTKoil (opme; MPHUCYTCTBYeT Haimuuue 0000Imaromero (CHCTeMAaTH3UPYIOIIETro,
CTPYKTYPHUPYIOLIETO, CPABHUTEIBHOIO) XapakTepa u3jiokeHus: napopmannm, padora odhopmiieHa u
NpenoCTaBjieHa B YCTAHOBJCHHBIH CPOK. CTyOeHT BBIMOJHUI paboTy Oe3 omubOK M HEJ0YeTOB,
IOMYCTHJI He OoJiee OJJHOTO HeloueTa.
OlleHKa «XOpOILIO» BBICTABJIETCS CTYAEHTY, eciu. odopMieHHEe U COAep)KaHHe OoT4eTa IO
nabopatopHoii paboTe COOTBETCTBYeT TpeOOBaHMSIM K O(GOPMIIEHUIO, BBITIOJHEH TMPABHIIbHBIN
otOop wuH(pOpMAIMK, YCTAHOBJIEHA JIOTHYHOCTb CTPYKTYPBI, MpPEACTAaBleHA XapaKTEPUCTHKA
3JIEMEHTOB B KpaTKoul (opme, OTCYTCTBYeT Hajmuue O0OO0Iarmero (CUCTeMaTH3UPYIOIIEro,
CTPYKTYPHUPYIOILIETO) Xapakrepa u3iokenns uapopmannm, padota opopmieHa u npeaocTaBieHa B
yCTaHOBJIEHHBIH CpoK. CTymeHT BBIMOJHMI pabOTy MOJHOCTBIO, HO JOMYyCTUJI B Heil He Oouee
OZHO#1 HerpyOoii OLIMOKK M OJJHOTO HEAOUETa, MK He OoJiee IBYX HEIOUYETOB.
O1leHKa «HEYJIOBJIETBOPUTEJBbHO» BBLICTABJSIETCS CTYAEHTY, eciu paboTa He BBINOJHEHA WU
COIEPKUT MaTepuasl He MO BOIIPOCY.
Bo Bcex ocTanbHBIX ciydasx padoTa OIEHUBAETCS HA «yA0BJIETBOPHUTEIbHO».

4.2 ®oHA OLEHOYHBIX CPEACTB AJIS1 IPOBEAEHHS IPOMEKYTOYHOM ATTECTALHH

3adeTHO-3K3aMeHAILIMOHHBIE MaTepPUAJIbI AJIs1 MPOMEKYTOYHOM aTTecTauuu (3a4er)

CTyeHT moy4aeT «3a4eT» Mo KypCy, €ClIM OH aKTHUBHO padoTa Ha TaOOPaTOPHBIX 3aHSTHSIX,
MOATOTOBMIT XOTsI ObI OTHO COOOINEeHME, Y4acTBOBAN B paboTe TPyMIbl MO pa3paboTke MpoeKkTa, B
Npe3eHTaly MPOEeKTa, MOKa3aj XOpOIlWe 3HAHHS MaTepuaja B XOJe TEeKyllero ompoca. B
NPOTHBHOM Clly4ae, CTYIEHT JOJDKEH CIaTh TEOPETHYECKH 3a4€T MO BOMPOCAM.

[TonsiTHE )KM3HEHHOTO LMK MPOEKTA.

ITonsitue okpysxenus mpoekra. [IpoexTsl 1 cTpaTerus KOMIaHUM.
Pecypcel nmpoekTa.3aTparsl mpoeKkTa.

JImUTepHOCTD TIpoeKTa. 3anayuu, (asbl, BEXU MPOEKTA.

D=
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5. VYmpaBieHue NMpoeKTaMU B Pa3IMYHBIX OPraHU3ALMOHHBIX CTPYKTypax: (yHKIHOHAJIbHASI,

MaTpU4Hasi, IPOEKTHAsI.

Ponu yuacTHUKOB MPOEKTOB.

7. Cneunduka COCTaBJECHHS IUIaHA NMPOEKTA: TOCTAHOBKA LEJEH, aHadM3 OCYIIECTBUMOCTH
MIPOEKTa, HA3HAYEHNUE MEHEeKepa MPOEKTa, MOATOTOBKA Y CTaBa MPOEKTA.

8. @opMupoOBaHHE CIIUCKA 3a1a4 MPOEKTA.

9. OmnpeneneHue AIUTENBHOCTH 3a/1a4 U 3aBUCUMOCTEN MEXIY HUMHU.

10. OrobpaskeHne CyMMapHOH 3a1a4M MPOEKTA.

11. IInaHupoBaHue pecypcoB U co3faHue HasHaueHuil. OmnpeneneHue CTENEHH BO3MOKHOTO
y4aCTHsI PECYPCOB B IIPOEKTE.

12. IlocTpoeHue ceTeBoi quarpaMMbl U AMarpaMmel 1 anra.

13. IlonsiTHE ynpaBiaeHUst CTOMMOCTBIO U (PMHAHCAMH TIPOEKTA.

14. ®akTOphI, BAUSIONINE HA CTOUMOCTD MpoekTa. PopMupoBaHue OOIKETa MPOESKTA.

15. Craguu mporuecca ynpaBJieHHsI KQ4eCTBOM B NpoekTe. MeToapl oOecriedeHnss 1 KOHTPOJIS
Ka4yecTBa B MPOEKTE.

16. AHanu3 KaJeHIApPHOTO TUTaHA MPOEKTA.

17. Metone! kputnueckoro nytd U1 PERT — ananus.

o

OcHoBHBIE KPUTEPHH OLIEHKH YCTHOIO 3a4eTa:

OueHka «3a4TEeHO» BBICTABJISIETCS] CTYJAEHTY, €CIIHU:

— cBOOOJHO BJajeeT TEPMUHOJIOTHEH M3 PA3IMUHBIX PA3[ENOB Kypca, Aejas OIUOKH WIH
MPU HEBEPHOM yNOTPEOICHUH TEPMIHA CaM MOXKET WX UCTIPABHTB,

— XOpOILIO BJIAJICET BCEM COIAEPKAHUEM, BUAUT B3aUMOCBS3HU, MOXET MNPOBECTH AHAIM3,
COeMHssl NpPU OTBETE 3HAHMS W3 pPa3sHbIX pPa3fenoB, OONMYCTUMO: HE BCeraa Aenaer 3TO
CaMOCTOATENIHO 0€3 ITOMOIIH HK3aMEHATOPA;

— OTBeYass Ha BOMPOC, MOXKET OblcTpo u 0e30mHUO0YHO NPOMJUTIOCTPHPOBATH OTBET
COOCTBEHHBIMH MPUMEPAMH, TOMYCTUMO TIPUMEPHI HaIle U3 UMEIOIINXCS B Y4eOHBIX MaTepUaax;

— JEMOHCTPUpPYET pasNudHbie (HOPMBI MBICIUTEIBHON IESTENLHOCTH. aHaJlu3, CHUHTE3,
cpaBHeHHe, 00oOIeHre u T.1. Brnaneer aprymeHTaiuei, rpaMOTHOMH, JJAKOHUYHOU, AOCTYIHOH U
MOHATHOM PEYbIo;

— ecnu He MeHee 4YeM 2/3 TPeJIOKEHHBIX BOMPOCOB OIEHEHbI KaK «IIOJHBIN» HIIN
KIPEUMYLIECTBEHHO MOJHBINY» OTBET U HET BOMPOCOB, OLEHEHHBIX KaK «BOMPOC HE PACKPBITY.

OueHka «He 3a4T€HO» — B IIPOTHBHOM Clly4ae.

3adeTHO-3K3aMeHAILIMOHHBIE MATePUAJBbI /151 IPOMEKYTOUHOH ATTeCTALNHU (IK3aMeH)

1. IloHATHA KIPOEKT» U KYNPABICHUE POCKTOMY.

2. Merognosorus ynpasjaeHUsl IPOSKTAMU.

3. CucrtemMHBIN NOAXO K YIIPABJICHUIO TPOSKTaMU.

4. Ilpoueccel yrnpaBjeHHUs MPOEKTaAMHU.

5. Knaccudukaius npoeKkToB.

6. Llenu npoekra.

7. OxpykeHue MPOoeKTa.

8. Y4aCTHUKHU NPOEKTA.

9. Tlpouecc cTpaTeruueckoro yrnpaBJeHHUs.

10. Kputepuu otbopa npoeKToB.

11. )Ku3HeHHbIN LUK MPOEKTA.

12. OpranuzaiiuoHHas CTPyKTypa npoekra. O01ue noHsTysI.
13. Buapl opraHu3allMOHHBIX CTPYKTYD YIIPaBJIEHUS MPOEKTaMHU B 3aBUCHMOCTU OT CHUCTEMBI

B3aUMOOTHOIIICHUI YYaCTHHUKOB IMPOCKTA.
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14. Opranu3zamus MPOEKTOB B paMKaX (PyHKLIHOHAIBHON CTPYKTYPbl KOMIIAHHUU.
15. Opranuszanys NpoeKkToB MO MPUHLIUITY HE3aBUCUMBIX KOMaHI.
16. Opranuzaiys NpoeKkTOB B MATPUYHOMN CUCTEME.

17. Inannposanue npoekra. Kparkuii 0630p.

18. Pa3zbuBka paboT mo stanam. OCHOBHBIC TPYIIIBI B CTPYKType pacrpeneiaeHus padoTsl MO
stanam (WBS).

19. UuTerpuposanue

WBS ¢

OTBCTCTBCHHOCTH.

20. KOMMYHHKAILMOHHBIN IJIaH IPOEKTA.

OpTraHU3alUOHHON

CTPYKTypOH

21. IlnanuposBanue BpeMeHH. MeTo1 KpUTUYECKOTrO My TH

22. IInanuposanue Bpemenu. Meron AON.

23. IInanupoBaHue peCypCoOB.
24. IInaHupoBaHUE U3EPIKEK.
25. ®UHAHCOBOE MIAHUPOBAHUE.

26. UcTouHuKN (PUHAHCUPOBAHUS MTPOEKTA.

27. Tpouecc ynpasieHus pruckoM. MineHTudukanms u orieHKa pricka.
28. IIpunstue OTBETHBIX Mep Ha puck. IlnaHupoBaHue cLieHapHeB Ha Cilydail HENpPEABUACHHBIX
0OCTOSTEIBCTB.

KOMNaHuu. Marpuua

IIpumep 3x3aMeHALIIOHHOTO OMJIeTA MO AMCLHUILIHHE

DenepanbHOE rOCYAAPCTBEHHOE OIO’KETHOE 00pa30BaTEIbHOE YUPEKACHHE

BhIcIIEro oOpa3oBanus «KyOaHCKHH TOCyIapCTBEHHBIH YHUBEPCUTET

Hanpasnenue noarorosku 27.03.01 — CranpgapTuzanust U METPOJIOTHs
Ksamudukams (crenens) — Oakanasp
Kadenpa MmaremMaTnaeckoro MOAETMPOBAHUS

Hucounimaa YIIPABJIEHUE NPOEKTAMU

IK3AMEHAIIMOHHBLIA BUIET Ne 3

1. CucreMHbIN MOAXOM K YIIPABJICHUIO POSKTaAMU.

2. Tlnanuposanwue npoekra. Kparkuii 0030p.

3aBenyromnuii kageapoit

B.A. babewko

OcHoBHBIE KPUTEPHH OLIEHKH YCTHOI'0 K3aMeHa:

Kpurepun IITkana oneHUBaHUA
«COTIUYHO» «XOPOLIO» «YAOBIIETBOPUTEILHO
»

Bnanenue CBoOonHO BameeT Brnaneer tepmunonioruel, | Penko ucnonesyer

CHEeLMAIbHON | TEPMUHOJIOTHEN U3 nenasi OUTMOKH, IPU IIPU OTBETE TEPMUHBI,

TEPMHUHOJIOTH | Pa3JINYHBIX Pa3/iesioB HEBEPHOM yMOTPEOJEHNH | TOIMEHSIET OJHU

el Kypca. caM MOJKET UX UCIPABUTh | MOHATHUS APYTUMH, HE
BCEr/ia NOHUMast
Pa3HULIbI

I'nyOuna n JleMOHCTpUpYeT Xopoulo BiaseeT BCeEM OTBeyaeT TOJBKO Ha

MOJIHOTA IIPEeKpacHOe 3HaHUe coJlep>KaHueM, BUIUT KOHKPETHBIN BOMNpPOC,

3HaHUS npeaMeTa, COeANHsIsl IpU B3aUMOCBSI3H, MOXKET COEIMHSET 3HAaHUS U3

TEOpEeTUYEC OTBETE 3HAHMSI U3 Pa3HbIX IIPOBECTH aHAJINU3 U T.A., | pasHbIX pa3/ieJioB
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KHX OCHOB pasnenos, nobaBsis HO HE BCETrJa JeJIaeT 3T0 | Kypca TOJBKO NpHU
Kypca KOMMEHTapUH, TIOSICHEHUS, | CAMOCTOSITENIbHO Oe3 HABOJSIINX
00OCHOBaHUS MIOMOII Y 3K3aMEeHaTOpa BOIIPOCAX
JK3aMeHaTopa
YMeHune OtBeuas Ha Bompoc, MoxkeT | MoskeT mompoopars C TpyaoM MoxeT
NPOWJLTIOCTP | OBICTPO U Oe301udOYHO COOTBETCTBYIOIINE COOTHECTH TEOPHIO U
UpPOBATh NPOMJLTIOCTPUPOBATH OTBET | MPUMEPHI, Yallle U3 MPAKTUIECKHE
TEOPETHUECK | COOCTBEHHBIMH NMPUMEPAMH | UMEIOIIUXCS B YY€OHBIX | IPUMEPHI U3
uil Marepuai MarepHuanax yueOHBIX
npUMepaMu MaTepHaJIOB;
NpUMEPHI HE BCEeraa
NPaBUJIbHbIE
JuckypcuBH | JlemoHCTpUpYyET IIpucyrcTBytoT C tpynom
BIC YMEHUSI paznu4Hble POPMBI HEKOTOpbIe (OPMBI TIPUMEHSTFOTCSI
(ecnm MBICITHTEIBHOM MBICTUTEIbHON HEKOTOpbIe (POPMBI
BKJIFOUEHBI B | ICATEIbHOCTH: aHAJHN3, AeSATEeIbHOCTH: aHAJIN3, MBICITHTEIbHON
pe3yJibTaThl | CHHTE3, CPABHEHHE, CHHTE3, CPAaBHEHUE, TEeSTeTbHOCTH:
obOyueHus) obobmenue u T.4. Brnageer | obobmenue u T.1. aHAJIU3, CHHTES3,
apryMeHTalneH, Xopowas apryMeHTauusl, | CPaBHEHUE,

TPaMOTHOM, JTJAKOHUYHOH,
JOCTYIHOM U MOHSTHOMN
peYbIO.

YETKOCTDL, JTAKOHHUYHOCTb
OTBCTOB.

o0o0meHue u T.1.
Cnabas
apryMeHTaIusI,
HapyIIeHHAs JIOTMKa
NpHU OTBETE,
onIHOOOpa3HbIe
(hOpMBI U3JIOKEHUS
MBICJIEH.

OueHouHble CpeacTBa sl HHBAIMIOB U JIMLl C OTPAaHUYEHHBIMU BO3MOKHOCTSIMU 3/I0POBbS
BBIOUPAIOTCS C YHETOM MX HHAWBUAYAJIBHBIX MICUXO(PU3HUECKUX OCOOEHHOCTE.

— Ipu HGO6XOI[I/IMOCTI/I HHBaAJINAaM U JULAM C OrpaHUYC€HHBIMHU BO3MOXKHOCTAMUA 300POBbA

MPENOCTABIIAECTCS NOMOJHUTEIBHOE BPEeMs AJi MOATOTOBKYU OTBETA HA DK3aMEHE,
— TpPU MPOBEACHUU MPOLEAYPHI OLIEHUBAHMUS PE3yJIbTATOB OOYYEHHS WHBAJIMIOB M JIUI] C
OTPAaHUYEHHBIMH BO3MOXHOCTAMH 3[0POBbsl NMPEAYCMAaTPUBAETCS MCIOJBb30BAHUE TEXHHUYECKUX
CpencTB, HEOOXOOUMBIX UM B CBSI3U C UX WHAMBUAYAIbHBIMH OCOOCHHOCTSIMU,
— MU HEOOXOIUMOCTH ISt OOYYAOLIUXCS] C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbS U
MHBAJINOB MPOLENypa OLIEHUBAHUSA PE3YJIbTATOB OOYUYEHHUS MO TUCIUILIHHE MOKET MPOBOAUTHCS B
HECKOJIBKO 3TalloB.
IIpouenypa oleHMBaHUS pPe3yJbTaTOB OOYYEHUs HHBAJIUAOB WU JIMI C OTPAHUYCHHBIMU
BO3MOJKHOCTSIMH  3/I0POBBSl 110 JUCHMIUIMHE (MOIYJIO) TMpPEeAyCMAaTPUBAET MPEIOCTaBJICHUE

uHpopmauun B (¢dopMax, aganTUPOBAHHBIX K OrPAHUYEHHUSIM HUX 3A0POBbS M BOCIPHSTHUS

uHpOopMaLUH:

Jl7s1 mun ¢ HapyLIEeHUsIMU 3PEHUS:
— B eYaTHON (hopMe YBEITNICHHBIM HIPUPTOM,
— B (JOpMeE 3JIEKTPOHHOTO TOKYMEHTA.
JIis Ty ¢ HapyLIeHUsIMU CIIyXa.

— B IIe4aTHoOM Qopme,

— B (JOpMeE 3JIEKTPOHHOTO TOKYMEHTA.
JUnis a1 ¢ HapyIIEHUSIMHI ONIOPHO-IBUTATEILHOTO ammapara;
— B IIe4aTHoOM Qopme,

— B (JOpMeE 3JIEKTPOHHOTO TOKYMEHTA.
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I[aHHbeI NEPEUCHL MOXKET OBITH KOHKPETU3UPOBAH B 3aBUCUMOCTHU OT KOHTHUHICHTA

00yHarommxcsl.

5. IlepeyeHb OCHOBHOI U JOMOJHHUTEJLHOH y4eOHOH JUTepaTypbl, He00X0AUMOMN AJis1

OCBOEHHUS JTHCHHUILIHHBI (MOAYJIsT).

L

2.

5.1 OcHoBHas JuTEpaTypa:

3y6 A.T. Vmpanenue mnpoektamu: y4eOHHK U MPAKTHKYM Ui aKaIEeMHYECKOTO
OakanaBpuata. — M.: Usnatenscreo FOpaiit, 2015, 422 ¢.

VYmopaenenue mnpoektamu . ydebHoe mocobme / WM. Maszyp, B.JI. Ilanupo, HIT.
Onbneporre, A B. TlonkoBuukos, mox odm. pexn. MW Masypa, B.J{. Ilamupo.— M.:
OMETA-JI, 2014. 959 c.

VYmopasiaeHue mpoekTaMu [DNEeKTPOHHBIA pecypc]: y4eOHHMK W MPaKTUKyM IS
akagemuueckoro Oakanmaspuara / A. M. bamamos, E. M. Porosa, M. B. TuxoHosa u np. ;
non obm. pex. E. M. Porosoii. - Mocksa : FOpaiit, 2018. 383 c.
https://biblio-online.ru/book/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056

I[.]'I;I OCBOCHUA OUCHUILIWMHBI WHBAJIUAAMHU W JIMLIAMU C OIPAHUYCHHBIMU BO3MOKHOCTAMU

3I0POBBSI UMEIOTCS U3MIaHUSI B SJIEKTPOHHOM BHIIE B 3JIEKTPOHHO-OMOMNOTEUHBIX cucTeMax «JIaHby
u «HOpaiit.

—

5.2 NomosHMTe/LHASI TUTEpPATypa:

IIpoektHOoe (uHaHCHpOBaHWE ¥ aHamu3: y4yeOHOoe mocobme g OakajnaBpuata u
Maructpatypsl : yuebHoe mocobue / M. A. ®@enotoBa, U. A. Hukonosa, H. A. JIbicoBa;
®unaHcoBbill yH-T nipu [IpaBurenscrse Poc. @enepanuu. - Mocksa: FOpaiit, 2015. 144 c.
OCHOBBI yrpaBiIeHUs] TPOSKTAMU B KOMITAaHUU: yuebHoe nocobue / B. H. @yHTOB. - 3-€ u3x.,
nom. - CII6. [u op.] : ITutep, 2012. 394 c.

PMBOK Guide 5rd Edition. PykoBoacTBO K CBOAY 3HAHWN MO YIPABICHUIO MPOSKTAMH.
PMI, 2013.

VYnpaBieHne WHBECTHMLIMOHHBIMH MPOEKTAMH B YCJIOBHUSAX PHUCKA M HEONPEICICHHOCTU
[DnexTpoHHBI pecypc]: yueOHoe mocobme / MarseeBa JI. I'., A. FO. Hukuraea, O. A.
UepHoga, E. ®@. [Iunanos ; MunoOpnayku Poccun, FOxHblii (enepanbHblii YHUBEPCHUTET. -
Pocros w//1 : U3n-Bo KOskHOTO dhenepanbHoro yHuBepcuteta, 2015, 299c¢.
http://biblioclub.ru/index.php?page=book&id=461935

5.3. llepuoanyeckue H3XaAHHUA:

www.uptp.ru — XKypuan «IIpobneMbl TeOpHH U IPAKTUKH YIIPABICHUS
www.dis.ru/manag — XKypnan «Menemkment B Poccuu u 3a pydoexom»
www_.top-personal.ru — XypHan «YpaBieHre mepcoHaaoM»

6. Ilepeuenb pecypcoB HH(POPMALMOHHO-TEIEKOMMYHHKALMOHHOU ceTu «HTEpHET,

HEeO0XO0AMMBIX /1JIs1 0CBOEHHS AHCHUILTHHBI (MOAYJIA).

1.

sl

SRS G

WWW.economy.gov.ru — MUHUCTEPCTBO 3KOHOMHUYECKOIO Pa3BUTHS U TOPTroBIn PO
www.wto.ru - Poccust u Bcemuphnast Toprosast opraHusanusi

www.rost.ru - IIpuopuTeTHble HALIMOHAJIBHBIE TPOEKTHI

WWw.rosoez.economy.gov.ru - @DexeparbHOE areHTCTBO MO YIPABICHUIO OCOOBIMU
SKOHOMHWYECKUMHU 30HaMu Poccru

www.gks.ru — I'ockomcrar Poccun

www.gks.ru - @enepanbHasi Ci1y:k0a rOCyIapCTBEHHON CTATHCTUKH

http://www tppkuban.ru KpacHogapckast TOproBo-npOMBIIIICHHAS [TajiaTa
www.exportsupport.ru -MHpopManoHHas cucreMa « JKCIIOPTHBIE BO3MOXKHOCTH Poccuny
www.rbc.ru — MadopmarmonHoe arenTcTBo «PocomsneckoHcanTunry (Poccus)

O WWW.aup.ru — DJIeKTpOHHas1 OnbIroTeKa
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7. MeToauyeckue yKazaHus AJisl 00y4aIOIHUXCS 110 0CBOCHUIO JUCIUILTHHBI (MOAYJIst).
Conep:xaHne Kypca MOCTPOEHO UCXOAS M3 HEOOXOAMMOCTH OCBOEHMSI TEOPETHYECKUX OCHOB U
NPUKJIAJAHBIX METOJIOB MOJATOTOBKH W TNPHUHSTHS YIPABICHYECKHX PEIleHH B mpodeccHoHambHON
o0nacTu ympaBjieHHs MPOEKTaMHU. B menoMm kypc umeeT NPHKIANHYI0 HANPaBIEHHOCTb C OCOOBIM
BHUMaHHEM  OpraHHU3allMOHHOMY U  METOJMYECKOMY  aclleKTaM  yIpaBjeHUs IPOEKTaMH,
UHPOPMALMOHHBIM TEXHOJIOTUSAM U TPOTPAMMHOMY OOECIEUEHHIO, MPUMEHSEMbIM B IpoIecce
yIpaBJIeHUs POEKTaMU.

BreaynutopHsie GopMbl pabOThI: TOATOTOBKA K TEKYIIUM 3aHATUSAM, H3y4eHHE y4eOHOro
MaTepuana IO KOHCHEKTaM JIeKLWH, JUTepaTypHbIM HCTOYHMKAM, IOATOTOBKA K 3a4eTy,
MOATOTOBKA K 5K3aMEHY.

Tembl 1 BOIPOCHI AJIs1 CAMOCTOSITENIbHON padoThI MPU3BaHbI CPOPMHUPOBATH HABBIKH TIOMCKA
UHpOpPMALUY, YMEHHUS CaMOCTOSITENIbHO PAaCIIUPATh M YrIyOJsITh 3HAHUS, MOJYYEHHBbIE B XOI€
JIEKLIMOHHBIX U MPAKTUYECKUX 3aHATHIL

CamocrogaTeabHoe H3Y4YCHHUE pa3acjioB JUCHUIIJIHHDBI

JIis caMOCTOSTENBHOIO U3YUEHUS MPEIaratoTCs CIeAyOIe TEMBI:
Knaccuukanus MeTonoB NpOEKTHPOBAHUS.
HNHHOBaLMK, THHOBALMOHHbIE POEKTHL
dopManu30BaHHbIE METOABI IIPEICTABJIEHUS CUCTEM.
HmuranimoHHoe MOAEIMPOBAHUE.
Puck-meHeKMeHT.
IIpouecc GpopmupoBaHUs MPOESKTHOH KOMAH/IBI.
VYnpasieH4eCKHUEe PELICHUsI.
IIpoueccHblil NOAXOA K MEHEDKMEHTY MPEANPUATHS.
Ho KQXIOMy pasfeny CTYOeHT JOJDKeH MOArOTOBUTh KpaTKud otder B (opme
uH}porpaduKky U NPEIOCTABUTH NMPENOIABATEII0 HA MPOBEPKY B BUE JEKTPOHHOTO JOKYMEHTA B
MOCIIETHIOK HEJeNo yueOHOro ceMecTpa.

e A e

B ocBoeHMM AUCHMIUIMHBI MHBAJIMAAMH WU JIMIAMH C OTPAaHHYEHHBIMH BO3MOXKHOCTSIMU
310pOBBSl OOJNBIIOE 3HAUEHHE HMEET WHAWBUAyallbHast yd4eOHas palota (KOHCYJIBTAIUH)
IOMONHUTENBHOE Pa3bsCHEHUE Y1eOHOro MaTepHaa.

WUnpuBunyaapHble KOHCYJIBTAIMM TIO TPEOMETy  SBISIIOTCS  Ba)XXHbIM  (pakTopom,
CHOCOOCTBYIOLIMM WHAMBUAYAIM3ALUN OOYYEHHUS M YCTAHOBJIEHHIO BOCIHTATENILHOIO KOHTAKTa
MEXIy TpernojaBareieM U OOydHaroUIMMCS WHBAJIMAOM MWJIM JIMIOM C OrPaHUYEHHBIMU
BO3MOYKHOCTSIMH 3/I0POBBSL.

8. Ilepeuenr MH(POPMALHOHHBIX TEXHOJIOTHH, HCNOJB3YEMBIX NPH OCYIIECTBJIECHHH
00pa3oBaTeJILHOIO NMPOILECCA MO AUCHHILTHHE (MOIYJIIO).
8.1 Ilepeyenb HH(POPMALMOHHBIX TEXHOJIOTHH.

—  KoncynerupoBaHme W mpeaBapUTENbHAs IPOBEPKAa OTYETOB IO JAOOPATOPHBIM
paboTaM MOCPEACTBOM 3JIEKTPOHHON MOYTHI,

—  CornacoBanue conep:kaHus AOKJIaga Ha JEKIHU-KOH(pepeHIHH,
- Hcnonw3oBanne SJICKTPOHHBIX Hpe?;eHTaLII/Iﬁ MpU NMPOBEACHUHN JICKHHUOHHBIX 3AHATHH.

8.2 IlepeueHp He00X0AMMOI0 NPOrPAMMHOIO o0ecreyeHHsl.
IIporpammHOoe oOecriedeHne Asl OPraHU3aLUU  YIPABISIEMOrO0 KOJUIEKTHBHOTO |
6e3zomacHoro nocryna B HTEpHET.
Hnrerpuposannoe oducHoe nmpuioxenrne MS Office.
IIporpammer aist AEMOHCTPALUMU U co3aHus npe3enTanuii («Microsoft Power Point»).

IIporpammel, AeMOHCTpanuu BHAEO MaTepuanoB (mpourpeiBatens «Windows Media
Player»).
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1)
2)

3)
4)
5)

6)

8.3 Ilepevyenb HHGPOPMALIHOHHBIX CIPABOYHbIX CHCTEM:

OnexTpoHHas bubnmoteuHas cucrema eLIBRARY.RU (http://www elibrary.ru)/
http://www.gost.ru — odurmaneubiii calit denepasbHOr0 areHTCTBA MO TEXHHYECKOMY
PeryJupOBaHMIO U METPOJIOTHH,

http://www interstandart.ru - XXypran « BECTHUK TEXHUYECKOTO PEryJINPOBAHUS;
http://www.ria-stk.ru — caliT u3garenbcrsa «CTaHAAPTHI U KAUECTBOY,
www.1s0.staratel.com/ (caiit, mocBsieHHbIi cepun ctanaapToB ISO 9000 u ISO 14000,
BOTIPOCAM MEHEIKMEHTA KaueCcTBa U CepTU(UKALINN);

WWW.1S0.01g.

9.

MarepHanbHO-TEXHHYECKASA

0aza, HeoOxogumasi AJs  OCYILIeCTBJICHHS

0o0pa3oBaTeIbHOIO NMpoLecca no TUCHHILVIMHE (MOAYJIIO0).

MaTepI/IaJ'IbHO-TeXHI/ILIeCKOe obecrieyeHue JUCLHHUITINHBI

Ne Bun pabot
(MOJTyJIsl) ¥ OCHAIIIEHHOCTD

1. JlekunonHsle Jlekumonnass  aynuTOpus, OCHAUIEHHAs  MPEe3eHTalUOHHOMN

3aHATUSA TEXHUKOHW  (MPOEKTOp, 3KpaH, KOMIBIOTEP/HOYTOYK) W
COOTBETCTBYIOIINM NporpaMMHbIM odecieueHueM (110)

2. JlabopatopHbie Jlaboparopus, YKOMIIJICKTOBAHHAS CreUATU3UPOBAHHOM

3aHATUSA MeOeNbl0 IS BBITIOJIHEHUS pacdeTHO-Tpaduueckux pador,
OCHAIlEHHAas] KOMITBFOTEPHOM TEXHMKOH C  BO3MOXKHOCTBIO
nonkiroueHust k cetn «MHTepHeT», olecrnedeHHash IOCTYIIOM B
3JIEKTPOHHY O UH(POPMALIMOHHO-00Pa30BATENBHYIO cpeny
YHHBEpPCUTETa, K mopTamam DenepanbHOTO areHTCTBa IO
TEXHUYECKOMY DPETYJIMPOBAHMIO U MeTpojoruu u PenepasbHOro
WHCTUTYTA MPOMBIIIJIEHHON COOCTBEHHOCTH.

3. Texyumuii KOHTpONb, | Aynutopus, (kaOMHET), OCHAIIEHHAs! KOMITBIOTEPHOM TEXHUKOH C
POMEXKYTOUHAs BO3MOXKHOCTBEO ~ TNOIKJIOYeHHs K cetu  «MHTepHeT» W
aTTecTalus obecrieueHHast AOCTYIIOM K 3JIEKTPOHHOMY KaTajory y4eOHOM,

METOAUYECKOW,  HAy4yHOW  JIUTEpaTyphl, NEPUOIUYECKUM
U3JAHMSIM B aPXUBY CTaTeH.

4. CamocrosiTenbHas Kabuner ans  camocrtosTenbHOH — paOOTBI,  OCHALIEHHBIH

pabora KOMITBIOTEPHON T€XHUKOHN C BO3MOYXHOCTBIO MOAKIIOUEHUS K CETH

«HnTepner»,  mporpaMMONM  3KPaHHOTO  YBEJNIMYEHHU U
obecrieueHHbI JOCTYIIOM B 3JEKTPOHHYK HH(OPMALIHOHHO-
00pa30BaTENILHYIO CPENly YHHBEPCHUTETA.
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