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Leap ocBoeHMs AUCUMIVIMHBI «YNpaBjleHHEe M3MEHCHUSIMH» —
chopMupOBaTh Yy OOYYarOIIMXCS KOMIUIEKCHBIA TMOAXOA B H3YYEHHH H
UCIIOJIb30BAaHUU OCOOCHHOCTEH BHEIIHEW W BHYTPEHHEH cpelbl B YIpaBICHUU
CTPAaTErMYECKUMU M TAKTUYECKUMHU HM3MEHEHMSIMH B JAESITEIBHOCTU CYOBEKTOB
XO34UCTBOBaHUs. [IpUBUTH NPAKTUYECKHUE HABBIKM B IIOCTPOCHUU CTPYKTYpBI
CTpaTeruil yIpaBieHUS U3MEHEHHUSMH, OCBOEHUU OCHOBHBIX ()OpPM HM3MEHEHUH H
COOTBETCTBYIOILIME MM B3aUMOJCHUCTBUA BHYTPEHHMX M BHEIIHUX CUJI Ha
OpTaHU3alHIO, ONPEIEIEHUA METOIOB PEOIOJIEHUS COITPOTUBIIEHUS N3MEHEHUSIM;
IIOCTPOCHUH MOZEIIN CTPATErMYECKUX U3MEHEHUH, OCYILIECTBIICHUH
HKCIIEPUMEHTAJIbHBIX TPOBEPOK (PYHKUIHMOHUPOBAHUS MOJENH CTPAaTErHYeCKHUX
n3MeHeHu Ha ocHoBe SWOT-ananusa.

3agauyu ITMCIUILJIMHDI:

- PACKpPBITh CYIIIHOCTh SKOHOMUYECKHUX, MTOTUTUYECKUX U COLIUATbHBIX
OTHOIIICHHH, CBA3aHHBIX C YIIPABJICHUEM U3MEHEHUSIMU B JICATCIIBHOCTU CyObEKTOB
XO03S1CTBOBaHUS;

- 03HAKOMHTH C TIOPSJIKOM BBIPAOOTKA U pean3alysl CTPATETHH U TAKTUKH
yIpaBJeHUs] K3MEHCHUSMH B JACATEILHOCTH CYOBEKTOB XO3SMCTBOBAHMS;

- IPUBUTH ITPAKTUYECKNE HABBIKU B PACKPBITUH CYIIHOCTH KaTErOpHUil
«U3MEHEHUSD, «CTPATETUUECKOE U3MEHEHUEY, KYIIPABICHUE U3MEHCHUSIMMY,
KOpIOpAaTUBHAS KYJIbTYpPA;

- IPUBUTH HABBIKW B UCTOJb30BAHUM PA3IMYHBIX (DOPM U METO0B
YIIPaBJICHUS] U3MEHECHUSIMM.

MecTo TMCUMILIHHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl.

Hucunmmaa B1.B./1B.04.02 «YnpaBieHue M3MEeHEHUSIMM» OTHOCHUTCS K
BapuatuBHOM yacTu bioka 1 «lucuurinael (MOIYJIH)» y4eOHOTO IJIaHa.

Pe3yabTaThl 00y4yeHusi (3HAHMSI, YMEHUS, ONILIT, KOMIIETCHIIUN).
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V3y4ECHUS

JTUCIUATUINHBI

cieayrommx kommereHmui (coraacao OI'OC):

HaIlpaBJICH

Ha

dbopmupoBanue

No | Nunexc Coneprxanue B pesynbrare nuzydeHus: yueOHON AUCIUILUTMHBI
IL.I. | KOMIIETE | KOMIIETCHIMH (WU ee 00y4aromuecst TOJHKHBI
HIUU 4acTu) 3HATh yMeThb BJaj1eTh

1 I1K-9 3HAaHUEM HOPMAaTHUBHO- IIPUMEHATh Ha | BIAJETh
HOPMAaTUBHO- MpaBoOBYIO 0a3y | IMpaKTHKE HaBbIKaMU
IPaBOBOM 0a3pl | 0€30MaCHOCTH U | PACUETHI pacueToB
0e30MacHOCTH U | OXpaHbl TpyHa, | IPOAODKUTENb | MPOJOJIKHUTEND
OXpaHbI TPy/a, OCHOB | OCHOBBI HOCTH U | HOCTH u
MOJINTUKU MOJIUTUKU UHTEHCUBHOCTH | MHTEHCHUBHOCTHU
OpraHu3aIiu 1o | opraHM3alnuu 1o | pabodero pabouero
0e30MmacHOCTH TpyAa, | 0e30macHOCTH BpPEMEHHU U | BpeMEHHU u
OCHOB ONTHMH3ALUH | TPyAa, OCHOBHI | BPEMEHH BpEMEHU
PESKUMOB TpyJda U | ONTUMHU3ALUU OT/IbIXa OTJIbIXa
OTIBIXa C YYEeTOM | p&KHMOB TpyJa | MepcoHaia, a | mepcoHana, a
TpeOoBaHU U OTAbIXa C | TaKke TaK)Ke BIAJETh
NCUXO(HU3HOIOTHH, y4eTOM TEXHOJIOTHH TEXHOJIOTHUSIMH
SPrOHOMHUKH u | TpeOoBaHMIA yIpaBICHUS yIpaBICHUS
ACTETUKH TpyAa M | NCUXO(PU3UO0JIOTHU | 0€30MacHOCThIO | OE30MACHOCTHIO
pa3IMYHBIX U, SPrOHOMHUKHU U | Tpyaa Tpyaa
KaTeropui ACTETUKM TpyJAa | MepcoHaja B | MEpcoHanma B
nepcoHaia, IUIsL  pa3iuuHBIX | chepe chepe
BJIaJICHIEM KaTeropui yIIpaBJICHUS yIIpaBJICHUS
HABbIKAMHU pacyeToB | MepcoHama B | U3MCHEHUIMHU U3MEHEHUSMHU.
MIPOJIOJDKUTENILHOCTH | cdepe
U UHTEHCUBHOCTH | YIpaBJeHHUS
pabouero BpeMEHH W | WU3MEHEHUSIMU
BpEMEHU OTJIbIXa
NepcoHana, a TaKxKe
BJIaJICHHE
TEXHOJIOTUSIMH
yIpaBIeHUS
0€30MacHOCTBIO
TpyAa IepcoHala |
YMEHHE  TPHUMEHSTh
WX Ha IPAKTHKE;

2 IK-37 CIIOCOOHOCTBIO O0COOCHHOCTH ydacTBOBaTh B | HaBwlkamm
y4acTBOBATh B | peanu3aluu peanu3aiuu peleHus 3axayu
peanu3aIm IPOTPaMMEI MPOrpaMMBbI yIIpaBJICHUS
POTPaMMBI OpraHU3allMOHHBI | OPTaHM3ALMOHH | U3MEHEHUSIMH,
OpraHU3aIMOHHBIX X W3MEHEHWH (B | BIX HW3MEHEHWI | 3HaHUEM
u3MeHeHUd (B TOM | TOM uyucie B | (B TOM YHCIE B | TEXHOJOTHU
YHcle B KpPU3HCHBIX | KPH3HCHBIX KPU3UCHBIX MIPEOJIOJICHUS
CUTyallMsX) B YacTU | CUTYyaIHsX) CUTYAaIIHSX) JIOKaJbHOTO
pemeHus 3amad COITPOTHBIICHUS
yIpaBIeHUS U3MEHEHUSM.
NIEPCOHAIIOM,
3HaHUEM TEXHOJIOTUHU
MIPEOAOICHUS
JIOKaJIBHOTO

COIIPOTUBJICHUA




WU3MEHEHUSIM u
yMEHUEM
UCIIOJIb30BaTh UX Ha
IIPaKTHKE.
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JImst OCBOEHUS MUCHUIIIMHBI WHBAJIUIAMH W JIUIIAMH C OTPaHWUYCHHBIMHU
BO3MOXXKHOCTSIMH 37IOPOBbSI UMEIOTCS M3AaHUS B 3JIEKTPOHHOM BHJC B 3JICKTPOHHO-
OMOMMOTEUHBIX cucTeMax «/lanwvy, «fOpatim» u op.

Astop: HoBukosa E.H.
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