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OO0111e€e KOJIMYECTBO YacoB — 144
KomnyecTBO 3a4ueTHBIX equHALl — 4

Heabio ocBoenusi aucuummebl «Iloagdop mepconana» sBiseTCs
MOJITOTOBKA BBITYCKHUKA K MPAKTHUYECKOW MEATEIBHOCTH MO MoAOopy (TIOHCKY,
0TOOpY M HailMy) HOBOTO COTPY/IHHKA.

3agaun AMCHUIIJIMHDBI:

- copMHpoOBaTH MPENCTABICHUE O POJIM U MECTE MOJ0Opa MepcoHata B
CUCTEME YIIPaBIICHUS TIEPCOHAIIOM;

- JlaTb TEOPETUYECKYI0 OCHOBY JUISl OCYILECTBJICHUS MEPONPHUSATUM IO
oTOOPY U MPOBEJICHUIO EPBUYHOM OIICHKH KaHAUIATOB;

- copMupoBaTh TMPAKTUYECKUE HABBIKM Pa3pabOTKH HEOOXOAMMBIX IIPH
OpraHu3alliy Mo00pa TOKYMEHTOB, MPOBEICHUS OTOOPOUHBIX MIPOLICAYD.

MecT0 IMCUMILTMHBI B CTPYKTYpe 00pa30BaTe/ibHON MPOrpaMMBbl.
Jucimuivaa B1.B.07 «IlogGop mepcoHana)» OTHOCHTCA K BapUaTHBHOU
yactu biioka 1 «Jlucuuminnasl (MOAYyJK)» y4eOHOTO IJIaHa.

Pe3yabTaThl 00y4yeHusi (3HAHMSI, YMEHHUS, ONILIT, KOMIIETCHIIUM).
[Ipontecc w3yueHus: AUCHUIUIMHBI  HampaBieH Ha  (GOpPMUPOBAHUE
cieayromumx kommnereHuuii (coraacuo @I'OC):

Ne | Hnpekc Conepxanue B pesynbrare nzyuenust yueOHON AMCHUTIIMHBI
KOMIETEHINH (W oOyyarommuecs 10JIKHbI

I.Il | KOMIIETE

€€ YacTH)
HITUH 3HATh yMeThb BJIAJETh

1 MK-3 3HaHUEM OCHOB -OCHOBBI - YMETH | - HaBBbIKAMU
pa3paboTKu U pa3paboTKU U | OCYLIECTBIATH JIEJI0BOM OLIEHKHU
BHCIIPCHUA BHCJIPCHUS noxoop nepcoHana mnpu
TpeOoBaHHH K TpeOoBaHUIl K | mepcoHaia B | HaliM€ U YMEHHE
AOJKHOCTAM, JOJIKHOCTSM, cucreMe NPUMEHATh WX
KpI/I’gepI/ICB KpUTEPUEB yTIpaBJICHUS Ha MPaKTHKe
nonbopa u

AO0p nondopa U | IEPCOHAJIOM.
paccTaHOBKH PACCTAHOBKH
nepcoHaia, OCHOB
o NepCcoHaa,

Haiima, pa3paboTku
1 BHEJIPEHUA -OCHOBBI HaiiMa,
IIporpaMM 1 pa3paboTku U
mporeayp noaoopa BHEIPCHHS
1 oT6opa IporpaMm u
HepcoHala, mpomenyp
BJIaJICHUEM




METOJIaMHU JIEJIOBOU
OIICHKH MepCcoHaa
NPy HalilMe U

nmoabopa u
oTbopa

nepcoHalia
yMEHUE IPUMEHSATh
UX Ha NPaKTHKE
ITIK-15 BIIQJICHUEM -3a71a41 U | pacCUMTHIBATH HaBbIKAMU
HaBbIKaMu cOopa byHKIIUN YHCICHHOCTh U | cOopa
vHOPMAIMM VI | coTyKOBI npodeccuonans | uHopmanuu
aHajIn3a MepcoHajia  Ha | HBIH COCTaB | JUIst aHajamn3a
BHYTPCHHHX U pa3JIMYHbIX nepcoHajga B | BHYTPEHHHX |
BHCIIHHX JTanax COOTBETCTBUU BHEIIIHUX
(axropos, pa3BUTHA co ¢axTopoB,
BIIMSIOIIUX Ha
OpraHu3aIiu. CTpaTEerMuecKUM | BIUSAIOIUX  Ha
3¢ (HEeKTUBHOCTH
u maHaMu | 3pPEeKTHBHOCTD
JeSITebHOCTH
raHu3aluu SATEIBHOCTH
repcoHana opraHu3ary JESITENBbHOC
OpraHu3al}u, fiepcoHata
yMEHHEM OpraHu3aIu
paccuuThIBaTh
YHUCJIEHHOCTb U
npodeccuoHaIbHbI
1 cocTaB
HepcoHasia B
COOTBETCTBHUH CO
CTpaTeru4ecKUMHU
IJIaHAMHU
OpraHu3aIuu
IK-16 BJIaJICHUEM OCHOBBI aHAJIN3a | YMEHUEM HaBBIKAMU
HaBBIKAMH aHAJM3a | © MOHHTOPHHTA | IPUMEHSTh aHaJn3a u
A MOHHUTOpHUHIA KOHKYPEHTOCIIO | IIPOBOAUTH MOHHUTOPHUHIa
KOHKYPEHTOCTIOCO0 | coHOCTH aHaJn3a U | KOHKYPEHTOCIIO
HOCTH CTpaTernu cTpareruu MOHHUTOPHHTA cobHOCTH
ogr aHH3auHH6B OpraHu3alliil B | KOHKYPEHTOCIIO | CTpaTeruu
00IACTH HOMOOPAH | G11a Ty cobHOCTH B | OpraHu3aluu B
IPUBJICUEHUS
p noabopa u | chepe mombopa | obmactu
nepcoHana u
NPUBJICUCHUS nepcoHaa nojoopa U
YMEHHEM
[pUMeHsATS HX Ha | NEPCOHATa MIPUBJICUEHUS
MpaKTHKe repcoHana
IK-17 3HAHUEM OCHOB OCHOBBI COCTAaBJISITh HaBBbIKAMH
pa3pabOTKH 1 pa3paOOTKM U | ONUCHIBaTh U | paclpeneraeHus
BHC/pCHUA BHEJIPEHHUS pacnpeneaTh byHKIMI 51
MPO(eCcCHOHATbHbI npodeccuonans | GyHKIUU U | GyHKIUMOHAIBH
X, B TOM HHCIIC HBIX, B TOM | QYHKIIHOHAJIBH | BIX
KOpIOpaTHBHbIX qucie ble 00A3aHHOCTH | 00s3aHHOCTEH
TaH/IapTOB B
CTaHNAPTO KOPIOPaTUBHBIX | COTPYAHUKOB, a | COTPYAHUKOB
o0nactu
CTaHJapTOB B | TaKKe (PYHKIHMH
yIpaBiIeHUS .
o0nactu MO/Ipa3IeIeHAN
IIEPCOHAJIOM,
yMeHHeM yIpaBJIEHUS pa3HOro ypOBHS
COCTABTIATE HEPCOHAIOM B chepe
OIHCaHHUS U nosdopa




pacnpenensirtb repcoHana
GYHKIIUY 1
GbyHKIIOHATbHBIE
00s13aHHOCTH
COTPYJIHUKOB, a
TaKxke QyHKIUU
nopa3ieICHUA
Pa3HOIr0 YPOBHS
(kapThI
KOMIICTECHIINH,
JOJIKHOCTHBIE
WHCTPYKIUH,
MOJIO’KEHUS O
NOJIpa3/ICJICHUSAX ).

KypcoBblie padoThl: HE IPETyCMOTPEHBI
dopMa KOHTPOJISI: SK3aMEH
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JIns OCBOCHMSI UCHMIUIMHBI WHBAIMJAMH U JIMIIAMUA C OTPaHUYCHHBIMU
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