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1 Henn u 3a1a4m U3y4eHus AUCHUILIMHBI (MOIYJIs).

1.1 leab ocBOeHMS AUCHUTIIIHHBI.

Henp aucuunIMHbI: (GOPMUPOBAHHWE OCHOBOIONATAIONIUX  MPEICTaBICHUA 00
YIPABJICHUHN COIHMAIBHBIMA CUCTEMaMH W OO0 SBOJIONUU OSTUX NPEICTABICHUN, H3yUCHHE
mporeccoB, (QYHKIUHA ©W METOJOB YIpPaBICHUS, NPUOOPETCHHE TIPAKTHYECKUX HABBIKOB
KOMMYHHKAITMH W TPUHATHS PEIICHUH, OBJIAJICHHE OCHOBAaMHU CHUCTEMHOTO MBIIIJICHHS, Kak
ompeeIsomero (hakropa opraHu3auoHHON () (HEKTHBHOCTH.

1.2 3aga4yu AUCUMILINHBI.

— J1aTh CTYyJEHTaM SCHOE€ M YETKOE IPE/CTaBICHHE O MPUPOJE YIPaBIECHYECKON
NEeSITeIbHOCTH, OCHOBHBIX (YHKIMSX MEHEKMEHTa, MeToJaX, Ccrnoco0aXx M TEXHOJIOTHSIX
YIpaBIEHUS;

— TI0Ka3aTh B3aUMOCBS3b YIPABIEHYECKOM JESITEIbHOCTH CO BCEMU MPOIIECCAMH,
MIPOUCXOSIIMMHU B COIIMAIBHO-3KOHOMHUYECKUX CTPYKTYpPAX;

— chopmupoBaTh MNpeACTaBIeHUE 00 OCOOCHHOCTSX YIPABJICHUECKUX IPOIIECCOB B
OTJIENbHBIX cpepax IKOHOMUUYECKOH 1A TENbHOCTH;

— TIPUBHUTH CTYJIEHTAM TMPAKTHUUYECKHUE HABBIKKM W yYMEHHE NMPUHUMATh ONTHMAJbHBIC
yIpaBlIe€HYECKHE PEIICHUS B YCIOBUAX HEOIPEIEICHHOCTH, SKCTPEMAJIbHBIX CUTYaIUil, OCTpOi
KOHKYPEHTHOH 00pbOBI, AepUIIMTa PECYPCOB, HEIIATEKECTIOCOOHOCTH MPEITPUSITHIA;

— BOCHHTaTh y CTYJICHTOB BBICOKME HPABCTBEHHBIE KauecTBa, OTBETCTBEHHOCTHb 3a
MOpaJIbHBIA YPOBEHb JEJIOBOM POCCUHCKON Cpelbl M CTPEMJIEHHE BHECTH CBOM BKIIAJ B
CTAOMJIM3AIMI0 SKOHOMUYECKON U COIMAIBHO-TIOJIMTHYECKON cuTyarnuu B Poccun.

1.3 MecTo qucuMnMHbI (MOAYJisl) B CTPYKTYpe 00pa3oBaTeibHOI MPOrpaMMbl.

Juctumnaa «MeHemKMeHT» OoTHOCHTCS K OasoBoit yactu (B1.5.16) wactu Bioka 1
"Mucturmmuabl (Moaynu)" yuyeOHoTO Tutana HampasieHus 38.03.06 «ToproBoe nenoy», mpoduib:
«MapkeTuHr B TOproBiie» U «MapkeThHr yciyr». E€ n3ydenue 3amianupoBano B 3 u 4 cemectpe, 2
Kypca.

Orta AMCUMILIMHA JIOTUYECKH B3auMOcBs3aHa ¢ ApyruMu dactamu OOIL, obecrieunBaeT
MIPEEeMCTBEHHOCTh M FapMOHHU3AIMIO0 OCBOCHHUA Kypca. Pabouas nmporpamma npeaHa3HaueHa Jis
CTYIACHTOB BTOPOTO Kypca SKOHOMHYECKOTro (haKkylbTeTa M COOTBETCTBYET KOMIIETEHTHOMY
noaxony B oOpazoBaHuu. /s ocBoeHUS MUCHMILTUHBI «MEHEIKMEHT» CTYACHTHI JOJIKHBI
BIIJIETh 3HAHUSIMHU, YMEHUSMHU, HAaBbIKAMHU, IPUOOPETEHHBIMU B PE3y/lbTaTe HU3YUCHHS TaKUX
MIPEIIIeCTBYIOUX AUCHUIUINH, Kak: «OcHOBBI OusHeca», «Coruomnorusy, «JlemoBoe oOuieHNE)
u Jp.

Hucuumnuna «MeHemKMeHT» 1m03BoJisieT 3G (GeKTUBHO (GOPMUPOBATH OOIIEKYIbTYPHBIE U
npodeccuoHallbHbIEe KOMIIETEHIIUH, CIIOCOOCTBYET BCECTOPOHHEMY pa3BUTHIO JIMYHOCTHU
CTYACHTOB U TapaHTUPYET KaYECTBO UX MOJATOTOBKH.

3HaHUSA, YMEHHUS W HAaBBIKU, MOJyYEHHBIE CTYIACHTAMH B Pe3yJbTaTe OCBOCHUS JTaHHOM
JTUCHUIUTMHBI, HEOOXOAMMBI Uisi ocBoeHus psma Apyrux dvacted OOIl: «MapkeTuHTroBbIe
KOMMYHHKaIm», «OCHOBbI ~ (PMHAHCOBOTO  YMIpPaBIEHUS  TOPTOBBIM  MPEANPHUSTUEM,
«YmpaBlieHHe MApKETHHTOBBIM U TOPTOBBIM MEPCOHATIOM U JIp.

Nzydenne xkypca «MeHEIKMEHT» MPOXOIUT B TECHOU CBSI3U C APYTUMU JAUCHUILUIMHAMU
HKOHOMHMYECKOTO M TYMaHUTApHOTO HAMpaBJIeHHS, MPENoJaBacMbIMU B YHUBEPCUTETE (JIEI0BOE
oOmIeHne, MapKETHHTOBbIE KOMMYHUKAIIUU, MApKETHHT, OCHOBBI ()MHAHCOBOTO YIIPABJICHUS
TOPTOBBIM MPEANPUATAEM, YIIPABICHNE MAPKETHHIOBBIM U TOPTOBBIM MIEPCOHATIOM).

1.4 IlepevyeHb NMJIAHMPYeMbIX Pe3y/JabTATOB 00y4eHHs] MO AUCHHUILVIMHE (MOAYJIO),
COOTHECEHHBIX C INIAHNPYEMbIMH Pe3yJIbTATAMM OCBOCHHUSI 00pa30BaTeIbHOH NPOrPAMMBI.

[Ipouecc wu3ydyeHHMs JUCLHUIUIMHBI HalpaBieH Ha (QOPMUPOBAHHUE CIEAYIOIINX
npodeccuonanbHbix KommeTeHui: OK — 4; OK -5; OK - 9; ITIK — 5; TIK — 9; [IK — 14



No Wnpexc Conepxxanue B pe3ynbTare nzydenus yudeOHOM TUCITUILTUHBI 00yJaroIuecs
Ly | KOMIIETE | KOMIIETEHIIH (v JTOTKHBI
) HIUU e€ yacTH) 3HATH YMeETh BJIAJIETHh
1. OK -4 | ctocoOHOCTB OCHOBHBIE paboraThb B HaBBIKAMH
paboTatb B TEOPETHYECKUE KOMaHJie u KOOIIEPALIMH C
KOMaHJIE, aCIIEKTHI CaMOCTOSITEIBHO, a | KOJJIEramu, pabore
TOJICPAHTHO MEKIIMYHOCTHBIX TaKKE 6I>ITI> B KOJIJICKTUBE,
BOCIIpUHUMaAs OTHOILICHHUH B KOMMYHHKAaTHBHBIM CHOCOGHOCTBIO
COLIMAJILHEIE, OpraHM3aIINY, , TOJIGPAHTHBIM U paboTath B
OTHUYCCKHC, OCHOBEI KpocCc- YCCTHBIM; YMCTh KOMaHAC U
KOH(ECCHOHATbHBI KYJIbTYPHOT'O aJanTUPOBATHCS B CaMOCTOATEIBHO, a
€ U KyJIbTypHBIE MEHEDKMEHTA MEXKYJIBTYPHOH TaKkxe ObITh
paznuuus cperne, KOMMYHHUKATHBHBI
M, TOJICPAHTHBIM 1
YECTHBIM;
CIOCOOHOCTHIO
IIPOABJIATH
OpPraHM30BaHHOCTh
, Tpynomodue,
HCIIOJIHUTEIIBCKYTO
JUCLIUIUIUHY
2. OK -5 | criocobHOCTRIO K coJIepyKaHue TUTAHUPOBATD IETN | IPHEMaMu
CaMOOpPTaHU3AINH MIPOIIECCOB 1 yCTaHABJIMBATh caMOpEeryJIsiuu
u CaMOOpTaHU3ali U | IPUOPUTETHI IPU SMOIMOHATFHBIX U
caM000pa30BaHHUIO caMo00pa3oBaHusA, | BRIOOpE CIIOCOOOB (O YHKITHOHATHHBIX
X OCOOCHHOCTEH M | TIPUHATHUS PEIICHUHN | COCTOSHHM MPH
TEXHOJIOTU I C YUETOM YCJIOBUM, | BBIIIOJHEHUHN
peanu3anuu, NCXOAS | CPENCTB, npo¢ecCHOHATBHO
U3 nenei JIMYHOCTHBIX U IeSITENbHOCTH;
COBEPIIIEHCTBOBAHMS | BO3MOXKHOCTEH H BIIAJIETh
npodeccHoHaIbLHON | BpEMEHHOM OCHOBHBIMHU
JIeSITeNTbHOCTH, 3HATh | TEPCIIEKTUBEI METOJKaMHU
OCHOBHBIE METO/IBI M | JTOCTHIKECHUS; TaiMMEHePKMEHTa
WHCTPYMEHTBI OCYIIIECTBICHUS
CaMOMEHEKMEHTa | JIEeSTENbHOCTH.
CamocTosTensHO
CTPOHTH IIPOIIECC
OBIIAJICHUS
nH(pOopMaInei,
0TOOpaHHO! U
CTPYKTYPHPOBAHHO
U UIA BBIIIOJIHEHUS
po¢eCCHOHATHHO
U IeATEeILHOCTH.
3. OK -9 | Bmagenue Teoperuyeckue Ocy11ecTBIATh Hasrpikamu
KYJIbTYpOit OCHOBBI U METOJIBI TJIAaHUPOBAaHUE HA TJIAaHUPOBAHUS,
MBIIIIIEHUS, MTOCTAHOBKH U MIPEPHUSATHH, KOHTPOIIS,
CHOCOOHOCTBIO K | JOCTHXKEHUS Iielieil B YMETh MOTHBAIIUHY,
0000111eHHIO, npotecce KOHTPOIUPOBATh OpraHH3aIlNU B
aHanm3zy, BBITIOJTHEHU ST MTPOU3BOJICTBEHHBIC mporecce
BOCTIPHUSITUIO YIIPaBICHYECKUX Y UHBIC YIpaBIEHYECKOM
nHpopMmarum, 3a/1ay. BHYTPUOPTaHU3AIN JIeITeTbHOCTH.
rocraHoBke 1enu u | Knaccudukanuro n OHHBIE ITPOIIECCHI, Meronamu
BBIOOpY TIyTeH ee coJiepyKaHue MPUHUMATh 3¢ HeKTUBHOTO
JIOCTHYKCHUS dhyHKIHI YIIPaBICHYECKUE YIIPaBIICHHUS.




OM3HEC-TIPOIIECCOB
KaK KJIIFOUEBOTO
MOMEHTA B IPOIIecce
TIPUHSATHUS
YIIPaBIECHYECKUX
peuienuii. 3HaTh
coJiepKaHue
OCHOBHBIX 3TaIOB
MIPOTrHO3UPOBAHUS
OM3HEC-TIPOLIECCOB.

OM3HEeC-TIPOLIECCOB
Y COIOCTABIIATH UX
C IIPOrHO3HBIMH
3HAYCHUSIMHU.
YMeTb NpuHUMATh
pe3yIbTaTUBHbBIE
YIPaBICHYECKHE
pelIeHus Ha
OCHOBE
MIPOrHO3HBIX
JTAaHHBIX.

No Wunexe Conepxanue B pesynbrare uzydenus yueOHOH TUCIUIUIMHBI 00Yy4YaIOMIMeCs]

Ly | KOMIIETE | KOMIIETEHIMH (v JIOJKHBI

' HIUH e€ yacTH) 3HATh YMeTh BJIA/IeTh
yIIpaBJICHUS peLIeHUs 1 HECTH CtpemieHueM K
3a HUX JOCTHKEHUIO
OTBETCTBEHHOCTb, MOCTaBIICHHBIX
OCYIIECTBIISTD nenei u 3aaad.
KOHTPOJIb B
mpolrecce
YIIPABIEHYECKON
JIeSITENBHOCTH.

4. K -5 | ctocobHOCTB OCHOBBI yIpaBJieHUS YIPaBIATh HaBrbikamu
YIIPaBIISATh MIEPCOHAIIOM, TEOPHH MEPCOHAIOM KOMaH1000pa30Ba
MepCOHAIOM MOTHBAIINY, OpraHu3aIyu HUS,
OpraHu3aluu IIPUPOAY JIUJIEPCTBA (mpenmpustus), CIOCOOHOCTBIO
(npennpusitus), 1 GYHKIHOHAIBHOM TOTOBHOCTBIO K Opatb Ha ce0st
TOTOBHOCTBIO K | OTBETCTBEHHOCTH, OpraHU3aIHOHHO- WHUIIAATHBY U
OpraHU3aIMOHHO- OCHOBHBIE yIpaBJIeHYECKON OTBETCTBEHHOCTb,
YIIpaBJIEHYECKON TEXHOJIOTUU paboTe ¢ MaJIbIMH KayecTBaMU
pabore ¢ MaybIMU yIIpaBJICHHUSI KOJUIEKTUBaAMU nmepa.
KOJUICKTUBAMU YeJI0BEYECKUMHU

pecypcamu

5. MK -9 | roroBHOCTEIO OCHOBBI MPUMEHSTH METOJIbI TOTOBHOCTBIO
aHAIM3UPOBATH, CTPaTErH4ecKoro CTPaTErH4ecKoro aHAIIM3UPOBATH,
OLICHUBATh u MEHEPKMEHTA, aHanu3a Ipu OLIEHUBATh U
pa3pabaTrIBaTh coepkaHue u TJIAHUPOBAHMHA pa3pabaThIBaTh
CTpaTeruu IIPUEMBbI npoeccuoHaIbHO CTpaTeruu
OpraHu3aluu CTPaTErnYecKoro i esITEeNnbHOCTH, OpraHu3allyy,

aHaJu3a U OCHOBHBIX YMETh CIIOCOOHOCTBIO
BUJIOB CTpaTeruil. pa3pabaTeIBaTh U OCYILECTBIIATh
peaan30BbIBATH yIpaBieHHE
CTpaTeruy, a TaK TOProBO-

K€ OLIEHUBATh TEXHOJIOTUIECKUM
pe3ynbTaThl U TIpolieccaMH Ha
peanuzanuu HIPEANIPUITUN
cTpaTerui.

6. [IK-14 | cmocobHOCTH CYIITHOCTH H Ocy1iecTBIsATh CrocOOHOCTHIO
IIPOTHO3UPOBATh 3HaYeHUEM IPOTHO3UPOBAHUE | IPOTHO3UPOBATH
OmM3HEC-TIPOIECCHI uH(pOpMAaITNH B OmM3HEC-TIPOIECCOB, | OM3HEC-TTPOIIECCH
U OLEHUBATh HX pa3BUTUN B T.4. HA OCHOBE Y OLICHUBATh UX
s dexTuBHOCTH COBPEMEHHOT'O aHanm3a 3¢ (HEeKTUBHOCTB,

o011ecTBa; MapKETUHTOBOH CIocOOHOCTHIO
MOHUMATh CYIIHOCTh | MH(OpMAIHU. pacro3HaBatTh U
Y 3HauCHUE YMeTh OLleHUBaTh | OLICHUBATh
IPOTHO3UPOBAHUS | PE3YJIbTaThI OIACHOCTH Pa3HbIX

BHUJIOB C YYETOM
OOIIETTPUHATHIX
KPHUTEpPHER,
CIIOCOOHOCTBIO
HAaXOIUTb
OpraHU3aIMOHHO-
yIpaBIeHYECKUE
pelreHus B
HECTaHAPTHBIX
CUTYaIUsX,
CaMOCTOSITEILHO
MPUHUMATH




Wnpexc Conepxanue B pe3ynbTare nzydeHus yuaeOHOM TUCITUILTUHBI 00yJaroIuecs

li\fgn KOMITIETEe | KOMIETEHIINH (I JIOJKHBI
' HIUH e€ yacTH) 3HATh YMeTh BJIA/IeTh
pelieHus u
TOTOBHOCTBIO
HECTH 32 HUX
OTBETCTBEHHOCTh

2. CTpyKTypa M cojep:KkaHHe TUCHUTIINHBI.

2.1 Pacnipeaesienne TPy10éMKOCTH IMCUMILJIMHBI 10 BUJaM padoT.

OO6mast Tpy10€MKOCTh JUCHUIUIMHBI COCTABJISIET § 3a4eTHBIX enuHull (288) vaca mns
O4HON Qopmbl 00yueHuss u 4 3auérHble. eauHuubl. (158) waca mas 3a0uHOM QopmMBI HX
pacrpeiefieHre 1Mo BujaM paboT IpeICTaBICHO B TAOIHUIIE.

(Onss cmyoenmos ODQO).

Bun yue6Hoit paboThl Bceero CemecTpbl

qacCoB 3 4

KonrakTHas padora, B TOM uncJe:

AyIuTOpHBIE 3aHATHS (BCET0) 146,5 72,2 74,3

3aHATUA JIEKIIMOHHOTO TUTIA 70 34 36

JlaGopaTopHble 3aHATHS - - -

3aHATHS CEMHHAPCKOTO THIA (CEMHUHAPHI, 70 34 36
MIPAKTUYECKHUE 3aHSATHS)

HNuas koHTaKkTHas1 padora:

KonTtpons camocrositensHo# padoTs! (KCP) 6 4 2
[Tpomexxyrounas arrectamus (MKP) 0,5 0,2 0,3
CamocrosiTejibHasi padoTa , B TOM YHCJIe: 78,8 35,8 43
[IpopaboTka yueOHOTO (TEOPETUYECKOTO) MaTepHraa 49 15,8 18
BrinonHenne nHAMBUYaTbHBIX 3a1aHUH (TIOJTOTOBKA 30 10 10
COOOIIIEHUH, TPe3eHTAIUH )
Pedepar 8 4 5
[ToaroTroBka K TeKylemy KOHTPOJIIO 10 10
KonTpoJn:
[ToaroToBka K 3K3aMeHy 26,7 - 26,7
O0mas Tpyr0eMKOCTb yac. 252 108 144
B TOM “MCJI€ 153 76,4 76,6
KOHTaKTHasi pabora
3a4. e]l 7 3 4

2.2 CTpyKTypa IUCUMIIJIMHBI:
Pacnpenenenue BuaoB yueOHON pabOTHI U MX TPYAOEMKOCTH O pa3ieiaM JAUCIUIINHBI.
Pazniensl ¥ TeMbI TUCHMITIIMHBL, U3y4aeMble B 3 ceMecTpe

‘ Ne ‘ HanmenopaHue pa3aciioB U TEM | KomnuectBo yacos




pasne AynuTtopHas Bueayauropnas
na Bcero pabota pabota
JI I13 JIP CPC
1 2 3 4 5 6 7
Pa3nen 1. TeopeTnueckue 0OCHOBbBI MEHEIKMEHTA
CoBpeMeHHBIH MEHEIKMEHT:
CYIITHOCTh U XapaKTEPHBIC YEPTHI.
1. . 7 1 2 2
DBOJIIOIHS YITPABJICHYCCKOM
MBICIIH
CyIIHOCTb U co/iepKaHNe
Ipolecca aBJICHUS: 1LIEJIH,
2. [P YiP 10 2 2 2
MIPHUHIIUIIBI, BHYTPEHHUE U
BHEIIHHUE YCJIOBUS ((haKTOPHI)
VYipaBineH4YeCKHE PELICHNS: BUIBI
3. 10 2 2 4
1 0COOEHHOCTH
OCHOBBI cCaMOMEHEDKMEHTA KaK
4. ¢baxTop 3¢ dexruBHOCTH 12 2 4 3,8
WHIMBUAYATBHOTO TTOBEICHUS
5 Oco0eHHOCTH yTIIpaBJeHUS B 10 9 5 4
OpPraHW3aIMOHHBIX CUCTEMAaX
Pa3nen 2. O6mue pyHKIIUM MeHeTKMEeHTAa
Jloruka nporuecca ynpaBjieHus U
6. BBIJICTICHIE OCHOBHBIX (DYHKITHIT 7 1 2 2
MEHEKMEHTA
[InannpoBaHue Kak
7. OCHOBoIIOJIAraromias (yHKIUs 12 4 2 2
yIPaBJICHUS
Opragu3anys 1 KOOpAUHAaIA
8. P H PAUTHALL 12 4 2 2
JESITEIILHOCTH ITepCOHaa
MoTuBanys ¥ CTUMYJIUPOBAHUE
9. H yimp 12 4 2 2
nepcoHaia
KoHTpoibs 1 peryanpoBanue
10. p PEryIHp 8 2 2 2
mporecca JOCTHKECHHUS 1SN
Pa3znea 3. Meroabl ynpasiieHust
11. Cucrema METOJIOB yIIPABJICHUS 6 2 - 2
CTtwim pyKOBOJICTBA B
12. opranuzamuu. JIuaepcTBo u 12 2 4 2
BJIACTH
Metonabl aBJIICHUS
13. AL YT 10 2 2 2
KOH(IUKTaMU B OpraHU3aIiu
MeToabl TOATOTOBKY U IPUHATHS
14, AbLTION P! 10 2 2 2
yIPaBICHUYECKUX PEIICHHH
KoMmmyHuKanmu 1 nHMGOpMaIus B
15, YHHKAIL opman 12 2 4 2
CHCTEME MEHEHKMEHTA
Bcezo: 34 34 35,8

Pazgensl u TeMbl JAUCHUIIIIMHEBIL, U3Yy4aCMbIC B 4 CEMCCTPC

| No | HaummeHoBaHHe pa3JiesioB U TeM |

KomnuecTBo yacoB




pasne AynutopHas Bueaynuropnas
na Bcero pabota pabota
JI 113 JIP CPC
1 2 3 4 5 6 7
Pa3nen 4. CnenuajbHble yHKIMH MEeHeKMEHTa

1 [Tpon3BOACTBEHHBII MEHEIKMEHT 10 4 4 5
Y MEHEDKMEHT KauecTBa

2. DUHAHCOBEBIN MEHEDKMEHT 12 4 4 4

3. MapKeTHUHI MEHEPKMEHT 14 4 4 6

4. MeHepKMEHT nepcoHana 12 4 4 4
VYnpasienue nHGOpPMaMOHHBIMU

o. pecypcamu ¥ 3HaHUSIMU 12 4 4 4
opranuzaruu. | T-MeHemKMeHT

6. Crparernyeckuii MEHEJKMEHT 12 4 4 4

7 VYrpaBineHue HHHOBALUSIMU U 8 9 9 4
M3MEHEHHSIMU

8. AHTHKPHU3UCHOE yIpaBJICHHE 12 4 4 4
Oco0OeHHOCTH MEHEHKMEHTA B

9. MexayHapoaHoi cdepe. Kpocce- 12 4 4 4
KYJIBbTYPHBIH MEHEPKMEHT
OcoOeHHOCTH yIIpaBICHUS

10. PBIHOYHOM JIESATEIbHOCTHIO 11 2 2 7
TOPrOBOTO MPEANPUATHS
Bcezo: 36 36 43

[Ipumeuanue: JI — nexnuu, 13 — npaktudeckue 3anatusi / cemuHapsl, JIP — maGopaTtopHsbie
3ansaTusi, CPC — camocrosTensHas paboTa CTy/IeHTa

2.3 Conep:xaHue pa3/iesioB U TeM TUCIHHUIINHBI:
2.3.1 3ausaTHA JEeKIMOHHOI0 THIIA.

dopma
HaumenoBanue
Ne Coneprkanue paszaena TEKYILIETO
pasnena (TeMbl)
KOHTPOJIS
1 2 3 4
Pasznea 1. Teopernueckne 0CHOBBI MEHEIKMEHTA
Bo3unknosenune Hay4HOTO MEHEKMEHTA.
Baxneiimue KaTeropuw, OCHOBHBIE
3aKOHOMEPHOCTH M MPUHLMUIIBI MEHEHKMEHTA.
Mertonmonoruueckiue IMOAXOOBI B MEHEIKMEHTE.
. OCHOBBI CHCTEMHOIO IIOAXOJa B aBJIEHUH
CoBpemeHHbII FXO yip
OpraHu3aIusIMu. MonenupoBanue B
MEHEJKMEHT: CYIIHOCTb
MeHemKkMenTe. [Iporiecc u yHKIMU yrpaBleHUS. O
1. | u xapakTepHbIe YEPTHI. N
SBomToHs VYpaBieHYeCKU LMK OpraHusauuud. MeTtomapl P
. YIPABICHUS (maccuBHBIE u AKTUBHBIE).
YIPABJIEHUYECKON MBICIIN
MeHeKMEHT Kak HayKa U UCKYCCTBO YHPABJICHHS
SKOHOMUYECKON JIeATETbHOCThIO OpraHu3aluil B
PBIHOUHOM CUCTEME X039l CTBOBAHUS.
Crparerndueckue M OINEpPATUBHBIE COCTABIIAIONINE
ycnexa v 9QGEeKTUBHOCTH MEHEPKMEHTA.
) CymHoCTh 1 cosiepxanne | Ofuas TEOpHUsl YIPABJIEHUS U 3aKOHOMEPHOCTU -
" | mpoliecca ynpaBIICHUS: YIOPABJICHUS PA3TUUYHBIMU cucTeMaMu. CHCTEMHBIN




Haumenopanue
pazzaena (Tembl)

Coneprxkanue paszena

®opma
TEKYLIEro
KOHTPOJISI

2

3

4

LeJTN, TIPUHIIATIBL,
BHYTPEHHUE U BHEIIHNE
ycioBus ((hakTopsl)

noaxod K ympaBieHuto. CTpyKTypUpOBaHHE,
(YHKIIMOHUPOBAHWE W TOBEJICHHE CHCTEM B
Mpolecce UX B3aUMOJCUCTBUS UM Pa3BUTHSL.
VrpaBinenue Kak TpoIecC  YHOPSAOYHMBAHUS
pPa3BUBAIOIIMXCA  CUCTEM. MEHEIKMEHT  Kak
SKOHOMHMKO-YIIPABJICHUCCKass Hayka H YydcOHas
mucturuHa. [IpeamMer w MecTo MeHeDKMEHTa
cpenu IpYrux SKOHOMHYECKHX HayK. 3a7auud H
byHKIIUN MEHEHKMEHTA Kak Hay4YHOU
TUucHUIIUHEL.  OO0Imasi Teopusi MEHEIKMEHTa W
CrielMagbHble  JTUCHUIUIUHBI  (DYHKIIMOHAIBHBIX
BHUJIOB MEHEIKMEHTA.

VYnpaBneH4yeckne
pEILICHUS: BUIbI U
0COOEHHOCTH

VYnpasienueckue pelIeHus B cucTeMe
MEHEDKMEHTAa OpraHM3alliu. Y TPaBICHUYECKHE
pelIeHus KaK MTPOJTYKT MEHE/PKMEHTA.
YrpaBlieHYeCKUE PEIICHUS W JIOTHKA YIPABJICHUS.
[MonsTre YIIPaBJICHYECKOTO pelieHusl.
Nudopmanmionnoe obecrieueHne ynpaBIeHISCKIX
pemieHuii  (COOTHOILIEHUE  JOCTOBEPHOCTH H
OTIEPATHBHOCTH). Knaccuduxarus
YIPaBICHYECKUX [S11(S507178 CyniHocTs,
coJiep:KaHue u cTauu MPUHSITHSA
yIpaBiieHuYeCcKoTo penieHusi. CUCTEeMHBIN aHaJIN3 B
MPUHITUU [S11(S31%178 NuTynTrBHBIN u
palMOHANIBHBIA TOJIXOJ K MNPHUHATHUIO PEIICHUs.
MeTonpl  MOCTaHOBKM — TpoOiieM,  pa3paboTKu
BapHMaHTOB  pelIeHHi,  BpIOOpa  pelIeHHUs,
OpraHu3anuu BBITIOJTHEHUS pelieHusl.
KonnekTuBHbIE METOJBI ONTUMU3ALUU MPUHATHS
yIPaBICHYECKOT'O PEIICHHUS.

OcHOBBI
CaMOMEHEKMEHTA KaK
(haktop 3 dheKTUBHOCTH
WH/IUBHTYyIbHOTO
MOBEACHUS

OOmue 3aKOHOMEPHOCTH YIPABIICHHS
pa3nuuHbIiMU cucteMaMu. Crienuduka ynpaBieHus
B (pu3nmyecKkux, OMOJOTHYECKUX M OOIIECTBEHHBIX
CHCTEMaX. CounanbHO-3KOHOMHYECKOE
yIpaBJieHUE Kak (hopMa COIHAIBLHOTO YIPABJICHUS
B XO3SMCTBEHHBIX CHCTEMaX. MEHEIKMEHT Kak
BUJ  COI[MAIIBHO-DKOHOMHYECKOTO  YIPaBIICHUS.
OCco0EHHOCTH CAMOMEHEHKMEHTA.

OcobeHHOCTH
yIpaBJICHUS B
OpraHu3aIMOHHBIX
cHUCTEMAX

Opranuzanus KaK oO11ecTBeHHas
caMOyIpaBisiollascd  cucreMa U OOBEKT
ynpasneHus. [loHdaTne u poap opraHusanuii B
oOmiectBe. Buipl, TUIBI 1 GOPMBI OOIIECTBEHHBIX
opraHu3anuii. BHyTpeHHss1 W BHEWHSS cpena
opraHu3amui. Mojaenu  opraHm3alMi  Kak
3aKpPBITBIX U OTKPBITBIX cHcTeM. DOpMalbHBIE U
HeGopMalbHbIE CTPYKTYpBI OpraHu3aIuil.
Pecypcel opranmszammu. CTpyKTypa OpraHM3alii.
OyHKIMN, (QYHKIMOHUPOBAHHE, TMOBEJCHHE U

his|
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pasBuTue  opraHu3anu. JKU3HEHHBIA  LHUKI
OpraHu3aluu.

Bunenne u muccusa opranusanuu. Llenn u 3agaun
opraHm3anuu. Tumonorus unened OpraHu3aluu.
Konuenuus ynpasnenus no uensiM. CTpyKTypHO-
(YHKIIMOHANBHBI ~ TOAXOX B YIPaBJICHUH.
MonenupoBanue OpraHu3aluu KakK
(GyHKUMOHAIBHOW  CTpyKTypbl.  [Iporpammuo-
neneBod moaxod B ympasineHuu. CeteBble
IIPOrpaMMHBIE rpaduxu B YIIPaBJICHUH
OpraHu3aIuen. CuryalluoHHBI ~ TIOAXOI B
YIPABJICHUH.

Paznea 2. O0uue GyHKUMH MEHEIKMEHTA

Jloruka nporuecca
VIpaBIeHUS U
BBIJIEJIEHHE OCHOBHBIX
(hyHKIIMN MEHEKMEHTA

Bunelt meHemxMenTa. DyHKIMM MEHEHKMEHTA.
Iukon MEHEDKMEHTA: MIaHUPOBaHUE;
OpraHu3aius; MOTHBAIS; KOHTPOJIb.
BzanMocBs3s u B3aMMOOOYCIIOBICHHOCTD
byHKIMi YIPABJIEHYECKOTO LUKJIA.
XapakTepucTUKa  OCHOBHBIX  MPUHIMUIOB U
METOJIOB YIIPaBJICHHUS.

HJ'IaHI/IpOBaHI/Ie Kak
7. OCHOBOIIOJararomas

(GyHKLUS yIpaBIeHUS

CymHocTh u coJiep;KaHue byHKIMH
IUTAaHUPOBaHUS B MeHemkMeHTe. CoOOTHOIIeHHE
poOJIEMHO-CUTYallUOHHOTO aHanm3a,
eJernoaraius, MporHO3UPOBaHUS, TNIAHUPOBAHUS
u IPOrpPaMMUPOBAHUS B MEHEIPKMEHTE.
Metononorus u JioTuka miaHupoBaHus. GopMel 1
BUJbI TUTAaHUPOBaHUs W MuaHoB. Knaccudukanus
IUIAHOB B 3aBUCUMOCTH  OT  BpEMEHHOMU
opuentanuu. Ilokazarenu 1uanoB. MeToasl u
OpUHLIMIBL  [IaHupoBaHus.  Crparermyeckoe
yIpaBieHHE U TMPOTHO3MPOBAHHE B CHCTEME
MEHEPKMEHTa OpraHu3alluu.

Crparerndecke U TaKTHUECKHE TUIAHBI B CUCTEME
MeHeKMeHTa.  OCOOEHHOCTH — CTPaTeru4ecKoro
IUTaHUpOBaHMs. TakTHYeckoe IUIaHUPOBaHUE U
ousnec-man. OmepaTHBHOE IUTAHUPOBAHHE B
MEHEKMEHTE.

T3

Opranuzanus u
KOOpAMHAIUS
NEeSATENbHOCTH
nepcoHana

CymuiHocTs M cojepkaHue (QYHKIMM OpraHu3alus
peau3alyuy NPUHATOTO PELIECHUS B MEHEIKMEHTE.
OpranuzanMoHHBIE  OTHOIIEHHS B  CHCTEME
MeHeKMeHTa. DOpMbl  OpraHM3alMy  CUCTEMBI
MEHEIKMEHTA. OcHoBHbIE MPUHLUTIBL
OpraHM3alKi pealu3aluy INPUHATOTO PELIEHUS B
MEHEIKMEHTE. JlomkHOCTHOE u
IIPOCTPAHCTBEHHO-BPEMEHHOE  pPAaCIpElIEICHUE B
OpPraHU3aLMOHHOM CHUCTEME YIPABIEHUS PECYPCOB,
IIOJIJHOMOYHUI ¥ OTBETCTBEHHOCTH VISl TOCTHKEHUS

his|
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IIOCTaBJICHHOW 1enu. Buael ynpasiieHYeCKHX
IIOJTHOMOYM I u YIIPaBJICHYECKOU
OTBETCTBEHHOCTH. Pa3znenenue TpyZa,
crenuranu3anus u JernapTaMeHTaIu3anus,
MacuITad yrnpaBisieMOCTH U KOHTPOJIS, HEpapXus U
3BEHHOCTb, pacnpezeneHue npas u
OTBETCTBEHHOCTH, g depeHnanus u
UHTETparusl.

HenTpanuzanus u JelIeHTpalIn3aius
(memerupoBaHMEe) B OpraHM3alldd peaTU3alUU
HPUHSITOTO pelieHus (mpeumyiecTBa U
HepocTaTku). [IpoekTpoBaHUE M CTPOMUTEILCTBO
OpraHU3aIMOHHBIX CTPYKTYP

MoTuBanus u
CTUMYJIUPOBAHUE
repcoHana

TeopeTnko-MeToJ0TOTHIECKIE OCHOBBI
MOTHBAaIlMK  Kak  (QYHKIUA  MEHEIKMEHTA.
AKTHBHBIE W TIaCCUBHBIE PECYpChl OpraHHU3aIUU.
Ponp mepconanma B pemIeHUH OMEPATUBHBIX W
CTpaTernyecKuX 3ajad oprain3anuu. MoruBanus
AeAITeIbHOCTH B MeHeXxMeHTe. CyniHOCTh U
cojlepkaHue (YHKIMM MOTHUBALlUg TEpcoHaia
OpraHu3ali B MEHEHDKMEHTE.

CymHOCT U OCOOEHHOCTH  COJEpKaTeNIbHbIX
teopuit MoTuBanuu. OOIIas XapaKTepUCTUKA, CyTh
U HEJOCTaTKUu Teopuu MoTuBanuu AOpaxama
Macnoy. OOmiasi XapakTepuCTHKa U CyTh TEOPUHU
notpebHoctert JlaBuma MaxkKnemranmna. OoOmas
XapaKTepUCTHKa U CYTh JBYX(AKTOPHOI Teopun
moTtuBanmnu Openepuka ['eprdepra.

CymHOCT, M OCOOCHHOCTH MpOIIECCYaTbHBIX
Teopuid mortuBauuu. OOmIas XapakTepUCTHKA U
CyTh MpolleccyalibHON Teopuu oxkunanuid. Oomas
XapaKTEPUCTUKA U CYTh MPOLECCYaTbHON TEOPHUU
copaBeuBocTi. OOIIas XapakTEepUCTUKA U CYTh
KOMILIEKCHOU MpolecCyaIbHOU TEOPHUHU
motuBaiuu (Monenu) JI. [Toprepa u 3. Jloynepa.

I13

10.

KonTpons u
perynupoBaHue
rpolecca J0CTHKEHUS
e

TeopeTuKo-MEeTOJ0JIOTUYECKHE OCHOBBI KOHTPOJIA
Kak (yHKIMM MeHeKMeHTa. PeryiaupoBaHue u
KOHTPOJIb B CHCT€ME€ MeHekMeHTa. CyIIHOCTS,
coJiepkaHue M 337a4u  (YHKUUU  KOHTPOJIb
BBIIIOJIHCHUS IIPUHATOTO pelieHus B
MeHeDKMeHTe. [IpuHIuIbI, CyObEeKTHl U 0OBEKTHI
KOHTpOJIA B opranusauud Dopmbl, BUABI U THUIIBI
KOHTPOJISI 8 MEHEIKMEHTe (TpeBapUTENbHBIH,
TEKYIIUA W  UTOTOBBIA; CTPATETHUYECKUM U
OTIEPAaTUBHBIN; BHYTPEHHUI U BHEIIHNUN). ACIIEKTBI
YIPaBIEHUYECKOI'0 KOHTPOJs. JTamlbl TEXHOJIOTHU
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mnpouecca KOHTPOJIA. Pesxxnmbl
AIMUHUCTPATUBHOI'O KOHTPOJIA MU CpCACTBA €ro
peanuzanuy. CaMOKOHTPOJIb B OPraHU3alHH.
Oprann3aiioHHO-3KOHOMHYECKH I MEXaHU3M
KOHTpoJIsl. COOTHOLIIEHHE KOHTPOJIS, KOOPAUHALIUN
U PEryjimpoBaHrd B MCHCIKMCHTC OpraHuU3alHu.
VYipasineHue M peryJupoBaHHE B OpraHU3alUM.
PeaKTI/IBHOG, IMPCaKTUBHOC HHTCPAKTHUBHOC
peryaupoBaHue.  Xapakrep M MEXaHU3MBbI
(GopMUpOBaHUS KOOPIUHAIMH.

Pa3nes 3. Mertoabl ynpaBjieHust

11.

Cucrema METOJI0B
YIpaBJIECHUS

Ilonstue meromoB ympaieHus. HampaBiaeHHOCTD,
COJIepKaHue M OpraHu3anuoHHas GopMa METOIOB.
Knaccudukanus METOJIOB YIpaBJICHHUS:
OPraHu3aIlMOHHO-PACTIOPSAUTEIBHBIE,
SKOHOMHUYECKHE,  COUMATBHO-TICUXOJOTUYECKHE.
XapakTep BO3JCHCTBHS: IPSAMOE W KOCBEHHOE.
Cucrema METO/IOB: MO/JIETTUPOBAHUE,
AKCIIEPUMEHTUPOBAHUE, SKOHOMMKO-
MaTeMaTUYECKUE U COILMOJIOTMYECKHE HU3MEPEHHUS
U JIpyTHUe.

12.

Crunu PYKOBOJACTBA B
OpraHn3amnuu.
.HI/II[epCTBO U BJIaCTb

[TonsiTMe BIAcTM Kak LEHTPAJbLHOTO 3BEHA
CUCTEMBbI YIpPaBJIEHUs OpraHu3zaiuu. JINYHOCTHBIE
U JOJDKHOCTHBIE MCTOYHHUKHM BjiacTU. Bnacte u
BausiHue. @opMbl  BIMSHHE: TNPUHYXKJICHUE,
yOexaeHue, COTPYAHUYECTBO. THIIBI BJIACTHU:
dopmanbHas u HedopmambHasi. HHCTpyMEHTHI
BJIACTHU: yIIEMJICHHE, BO3HArpaxeHue,
9KCIIEPTHAA, ITAJIOH, IETUTUMHOCTb.

Brnacte u dyHkuuu pykoogutens. OduimanbHbie
U HeopUIMaIbHbIEe OO0S3aHHOCTH PYKOBOJIUTEIS.
PykoBoacTBO: BiacTh W MapTHEPCTBO. Bractp,
aJIMMHHUCTPATOPCTBO u JTUAEPCTBO.
AJIMUHUCTPATOPCTBO KaK HOPMATHBHO-TPABOBOE
SIBJICHUE. JIunepcTBO KaK COI[MAJIBHO-
MICUXOJIOTHYECKOE SIBJICHHE. OTnnune
aAMHUHHCTpaTopa (MeHemkepa) OT mnuaepa. Tpu
MOJX0/Ia K PEelIeHUI0 TPOOIEeMbI THAECPCTBA.

his|

13.

KoHnduukTe! B
yIIpaBJIEHUN

[Mpupona kordaukra. [Ipu4nHEI BOSHUKHOBEHUS U
nocieAcTBUs  KOHQmuKTOB.  Kiaccugukanus
KoH(aMKTOB.  PerynmupoBaHme  KOHQIMKTHBIX
CHTyalllii B MEHeJDKMeHTe. Poib pykoBoauTens B
yIIpaBJICHUHU KOH(MIMKTAMU U TIOCIIEI0BATEILHOCTD
ero JEHCTBUIl 1O WX YCTPaHEHHIO B TPYIIIE.
OcoGeHHoCTH pabOTHI MEHEIKEPOB B KPU3UCHOM
CHUTYaLUH.

his|
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14.

MeTo Bl TTOATOTOBKH B
TIPUHATHS
YIIPaBICHUYECKUX
peleHni

IIpouecc  npuHATHS  pEUIEHWI:  MOCTAHOBKA
poOJIEMBI; BBISIBIICHHE OTPaHUYECHUN U
OIIPENIETICHUE AJIBTEPHATUB; IPUHATHE DPELICHU;
peanu3anys peleHu; KOHTPOJIb 32 UCIIOJIHEHUEM
peuieHusl.

Metonpl TpUHATHS pelIeHUN: HePOpMalIbHBIE,
KOJUIEKTUBHBIE, KOJIMYECTBEHHBIE.

VYcenosus 3¢ (EeKTUBHOCTH YIPABJIEHYECKHUX
peLIeHuN. @akToppl M TpeboBaHMS K
yIpaBICHUYECKUM  peuieHusiM. TpeOoBaHHs K
TEXHOJIOTHH BBITIOJTHEHUS YIIPABJIEHYECKHUX
peLIeHuN.

Opranu3zanysi 1 KOHTPOJIb BBINOJHEHUS PEIICHUN.
Buabl CTpykTyp KOMMYHMKalMd YHPaBJICHUYECKHX
pabOTHUKOB M  HUCHOJHUTeNeH  (uenovHas,
MHOTOCBSI3HAsI, 3B€3/JHASI, HepapXUUecKas).

15.

KomMmyHukanuu n
nHpopmanus B cucteMe
MEHEKMEHTa

[TonsiTue KOMMyHUKAIMid, MX BHUABI U POJIb B
opranuzarui. KoMMyHUKAIITMOHHBIE CETH W CTHIIH.
KoMMyHUKaIMOHHBIA TPOLIECC, €r0 CYIIHOCTh M
conepxkanue. OCHOBHBIE TPUYMHBI BO3SHUKHOBEHHUS
KOMMYHHUKAIIMOHHBIX MPOOJIEM M yIpaBIECHYECKUE
MOCHEACTBUSL  IUIOXOM KOMMyHUKanuu. Ilytu
YITYUYIIEHUS CHCTEMEI KOMMYHUKAIUH B
OpraHu3alMOHHON CTPYKTYype yIpaBJICHUS.
PanyonanbHbIe MIPUEMBbI u CII0COOBI
VIPABJICHUYECKOTO  OOIIEHUS W  BBITIOJHCHHS
YIPaBJICHYECKUX PadoT.

[Tonsatne wHpOpMAIUK, €€ XapaKTepUCTHKA,
knaccuukanus M 3HAYCHUE B MCHEIKMEHTE
opranuzarnuu. Knaccupukanus wmHbopmaruu, ee
xapakTepucThka. VH(pOopMalMOHHBIE CUCTEMBI H
TEXHOJIOTMH, UX pPa3BUTHE€ B COBPEMEHHBIX
YCIIOBHSIX.

T3

Paznea 4. CnenuajibHble QyHKIMHM MEHEIKMEHTA

16.

[Ipon3BoACTBEHHBIM
MEHEIKMEHT U
MEHEPKMEHT KauecTBa

CymHOCTh W COJEp)KaHHE MPOHM3BOJCTBEHHOTO
MeHe/KMeHTa. [IpuHiumel, (QyHKIMH B METOobI
IPOM3BOJICTBEHHOTO  MEHE[DKMeHTa.  Mojenu
IPOU3BOACTBEHHOTO MEHEKMEHTA.
[MpousBoacTBeHHAss  cHCTeMa. CoctaB u
cofepxKaHue MIPOM3BOICTBEHHOM CHCTEMBI.
[Tpou3BOACTBEHHBIN TPOLIECC M €r0 CTPYKTYpa
Cucrema yIpaBJICHUS KakK HOJICHCTEMA
IIPOU3BOJICTBEHHOT0 Ipoliecca

CyIIHOCTh U COZEp)KAHUE YIPABICHUS Ka4eCTBOM
B IPOU3BOICTBEHHOM nporecce.
[MpousBoACTBEHHAsT CTpATerHs: THIIBL, OTaIlbl
pa3paboTKH.

17.

dunaHCOBBIN

DUHAHCOBBIII MEHEDKMEHT: MOHATHE, (DYHKIUH,

T
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MCHCIKMCHT

NPUHIUIEL, OOBEKTHI W CYOBEKTHI YIIpPaBJICHUS,
UHPOpMAlMOHHOE  O0ecreYeHne,  OCHOBHBIC
yIpaBJIeHYeCKUE pelIeHuss (MHBECTULHUOHHBIC;
yIpaBJICHUE KaIHUTaJIOM; YIPABJICHUE AKTUBAMH).
@dunaHcoBasg cpena U (PUHAHCOBBIE MOCPETHUKU
komnannu. GuHaHCOBas cTpaTerus M (puHaHCOBas
MOJINTHKA KaK OCHOBA (PMHAHCOBOTO MEHE/DKMEHTA
komnanuu. KpaTkocpoyHas ©  JOJTOCpPOYHAs
¢uHaHcoBass moJiMTHKa. Tumbel  (UHAHCOBOM
TOJINTHKH U OTIPEJIEIISIONINE €€ KPUTSPHH.

18.

MapkeTuHr
MEHEDKMEHT

CymHocTh 5 MEXaHU3M YIIpaBJICHUS
MAapKCTHUHTOM. LIGJ'II/I MNpCaANpuUiATU n neim
MapketnHra.  KmroueBas poiabr B CiyxOe
MapKeTHHTa B pa3pabOTKe H OCYIIECTBICHUH
CTPATErHYECKOro IUIaHA Pa3sBUTUS IIPEOIPUATHUS.
[Inmanbl MapkeTHHTa Kak BaKHas COCTaBIISIONIAS
CTpaTEeruuecKoro KOPIOPATHBHOTO rJIaHa
npeanpusaTis. MapKeTUHIoBele  pemieHuss 110
TOBapaM. KonkypenTtocrnocoOHOCTH  TOBapa.
Vnpasnenune KIT. VYnopasinenwe  11eHOBOM
MTOJIUTHUKOM. VYnpasnenue pacrpeeeHueM.
YnpasiieHne MapKETHHTOBBIMA KOMMYHHUKAIIUSIMH.

19.

MenemkMeHT
repcoHana

VYnpasnenue  TpyIoBbIMM  pecypcamu.  Posb
PYKOBOIALTUX KaJIpoOB B o0ecnieueHnu
3¢ deKkTuBHOCTH MEHEPKMEHTA. DNeMEeHTbI
yIpaBJIeHUS MEPCOHAIOM: MOAOOp, HaiiM, BBOJ B
JOJIKHOCTh, CHCTEMa BO3HArpaXICHUM, OLIEHKa U
IPOJBIKEHHE, MpOo(ecCHoHabHOE pa3BUTHE U
IJIAHUPOBAHHNE Kapbephl.

20.

VYpasnenue
nH(OPMALIMOHHBIMU
pecypcamul ¥ 3HAaHHSIMH
opraamuzaruu. 1T-
MEHEPKMEHT

YcinoBust 1 0COOCHHOCTH MH(OPMATU3AIMH B Pa3-
JUYHBIX c(hepax, a TAaKKe UCIOIb3yeMbIC ITPHU ITOM
cpezcTBa. [IpoGnema WH(POPMAIIMOHHOTO
MeHemkmenta  (MM)  kak  crnenuduyeckas
npobiaema yIIPABIICHHUSI. B3aumocBs3b
OpraHu3aiuii ¥  WHQPOPMAIMOHHBIX  CHUCTEM.
Mesnsitomasicss poib UHOOPMAIIMOHHOM CHCTEMBI.
CymHocTh uHpOpMAIMOHHBIX cucTeM. OCHOBHBIE
TUNIBI  UHQOPMAIIMOHHBIX  CHUCTEM:  CUCTEMBI
CTpaTEeruuecKoro YPOBHS, CHCTEMBI
yIPaBIEHUYECKOTO  YPOBHS; CHCTEMBI  YPOBHS
3HAHMSI, CHUCTEMBl OKCIUTYyaTallHOHHOTO YPOBHSL
XapakTepucTuka TMpoleccoB WH(GOPMAIMOHHBIX
cucteM. BnusiHre WHQPOPMAIMOHHBIX CHUCTEM Ha
OpTraHu3aIHIo.

T3

21.

Crparernueckuit
MEHEKMEHT

Muccusi OopraHu3alii: CyIIHOCTb, COJEp’KaHUe.
[Moxxoapl K coJepKaHWIO MHUCCHM: aKLEHT Ha
Ka4yeCTBE; aKIEHT Ha OXKUAAHUAX, MOTPEOHOCTSIX
noTpeOUTENCH.

AU
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[lenn w 3amaum B CHCTEME COBPEMEHHOIO
MeHeKkMeHTa. dopMupoBaHMe U PaHKUPOBAHME
LEJIEH.

Tunonorus neneit. TpeGoBaHUS K LEISIM.

[lonsitTue W mpomecc pa3pabOTKH  CTpaTErvu
¢upmer.  Bugsl  paspabaTeiBaeéMbIX — CTpaTeruid
(IpOoAYKTOBO-pBIHOYHASA, CTpaTErusi MapKETHHTa,
KOHKYpEHTHas CTpaTerus, CTpaTerus
HOBOBBEJICHUH U JIp.).

OneHka ¥ aHanu3 BHELIHEH cpefbl, UCCle0BaHNe
CWJIbHBIX U CJIa0bIX cTOpOH opranuszammu, SWOT-
aHaJIN3, M3y4EHHE CTPATETMYEeCKUX albTEpHATHB,
peanu3anys CTPAaTEruyecKoro IUlaHa, YIpaBIeHHUE
peanMzaniei W KOHTPOJIb 3a BBHINOJHEHUEM
CTPAaTErMYeCKOro IUIaHa, OLICHKA IJIaHa.
B3anMocBa3p  cTparermm W OpraHM3allHOHHOU

CTPYKTYPBI.

22.

VYnpasnenue
WHHOBAIUSMU U
W3MEHEHUSIMU

Oomas XapaKTEePUCTHKA WHHOBAIIHOHHOTO
MeHekMeHTa. OCHOBHBIC 3a7aud M TPUHITUIIBI
WHHOBAIIMOHHOTO MeHekMeHTa. CyIHOCTh W
OlleHKa HHHOBAIMOHHOTO MoTEeHIMaIa
opranuzarnuu. Pa3paboTka W BHEIpPEHHUE HOBOU
MPOIYKIIUH. Bunnr WHHOBAIIMOHHOU
JESTETLHOCTH. XapaKTEPUCTUKA HWHHOBAI[MOHHBIX
nporeccoB. OCHOBHBIE ATambl WHHOBAIIMOHHOM
JESTETbHOCTH M HICTOYHUKH UX (PMHAHCUPOBAHUS.
PasznoBugHOCTH CcTpaTermii B WHHOBAIMOHHOM
MeHekMenTe. Kpurepun oTOopa HOBOBBEACHHIA.
MHHOBalIMOHHAS NEATEILHOCTh M PHUCKU. Ponm
CIIEIUAJIMCTOB B MHHOBAIMOHHOM JeATEILHOCTH.

his|

23.

AHTUKPHU3UCHOE
yIIpaBJCHHE

HeoOxoauMocTh M copepikaHue aHTHUKPU3UCHOTO
MEHE/DKMEHTA. YIIpaBliieMble W HEYIpaBJsieMble
IPOIIECChl AaHTUKPU3UCHOTO PA3BUTHUS.
[IpoGnemaTka aHTUKPU3UCHOTO  YIPABJICHUS:
npoOjaemMbl  paclno3HaBaHHUA  MPEIKPU3UCHBIX
CUTYalUi; po0OsIeMbl KIIOYEBBIX chep
KU3ZHEIEATEIBHOCTH OpraHu3aIuHg;
middepeHunanysl ~ TEXHOJIOTUH  yIpaBIICHUS;
KOH(JIMKTOJIOTHS U CeNEKIUs epcoHaa.
IIpu3Haku ©  0COOEHHOCTH  AHTHKPU3UCHOTO
yIIpaBIICHUSL. OyHKIMH u (baxTopsI
AHTUKPU3UCHOTO  MeHemkmeHTa.  Crparerun
AQHTUKPU3UCHOTO YIPaBJIEHMsI, BUJIbI KpU3HCA.

D¢ hexkTUBHOCTh aHTUKPU3UCHOTO  YIPABJICHUS.
@aktopsl  3(p(PEeKTUBHOCTH  AHTUKPU3UCHOTO
yTIpaBJICHUSL.

[Ipupoma u knaccupukanms YHpaBICHYECKHX




®opma

HaumenoBanue
Ne Conepxanue pazjena TEKYILETO
pazzaena (Tembl)
KOHTPOJISI
1 2 3 4
pUCKOB.  YIpaBi€HHME pPUCKOM B  IpoLecce
BBIPAOOTKY M PEATU3AlUN PUCK-PEIICHHUS.
[Ipeamer ©w  2BOJIIOIUSL  KPOCC-KYJIBTYPHOTO
MEHEKMEHTA. [TpuHIHATIBT COBPEMEHHOTO
MEXIyHapOJAHOTOo MeHemkMeHTa. KynpTypa u
noBejicHue:  (aKTOphl  TMOBEJICHHUS, OCHOBHBIC
XapaKTePUCTHKH SMIaTuu. KyiabTypa U 1EHHOCTH:
OcobenHoctu P p YARTYPa U 1l .
YeThIpe OCHOBHBIC C(hephl KYJIBTYPHBIX IIEHHOCTEH,
MEHEPKMEHTA B .
o dbopmbl  KynbTYpHBIX IleHHOCTEeH. [loHsTHe U P
24. | MexIyHApOHOU chepe. N
o OCHOBBI  KpOCC-KYJIBTYPHOH  KOMMYHHUKAIIWU. I13
Kpocc-kynbTypHBIit .
Kpocc-kynbTypHBIT IIOK " OIIMOKHU
MEHE/PKMEHT
KOMMYHHKAIIMH: TIPUIUHBI (PaKTOPHI (BOCIIPHSITHE,
CTEPEOTHIIBI MBIIIICHUS " CTEPEOTHITHI
MTOBE/ICHUS, ATHOIICHTPU3M) Omnpenenenue
KynbTypbl. [lapamerpsl Ki1accu(UKAUNA JICITOBBIX
KYJIBTYP.
DKOHOMHYECKAs CYIITHOCTh TOPTOBOTO
npeanpusaThs. OnroBas W PO3HHYHAS TOPTOBIISL
Knaccuduxarnus toproseix npeanpustuii. Cocras
ToproBoro mnpenanpuatus. CTpyKTypa TOProBOIrO
npennpusitusi. CyIHOCTh X03SHCTBEHHBIX €IUHCTB
B eATEJIbHOCTH  TOPrOBOIO  MPEANPHUSTHSL.
OcobenHoctu A P PEATp
. @aktopbl  3PPEKTUBHOCTH  (PYHKIIMOHUPOBAHUS
yIpaBJICHUS PbIHOYHOM
25. TOpProBoro mpeanpusaTus. OCOOEHHOCTH PEKIaMbI T
JeSITeNIbHOCTBIO
B MecTax mnpoaax. Llenm u TUObl pekiambl B
TOPrOBOTO MPEINPUITUS
mectax mnpoaax. CocTaB pekiiaMbl B MeCTax
npojax. OJneMeHTbl pekiaMmbl. OcobeHHOCTH
UCIIOJIb30BAaHUSl peKjIaMbl B MeCTax Mpoaax
OTHENbHBIX TOBapoB. CyIIHOCTh M MEXaHHU3M
yIpaBJeHUs TOProBeIM HpeanpustieM. OCHOBHBIE
HOHSITHSL.
2.3.2 3aHATHSA CEMHHAPCKOI0 THUIIA
®opma
HaumenoBanue .
No asnena TemaTrka MpakKTUYECKUX 3aHITHHA TEKYIIETO
p KOHTPOJIS
1 2 3 4
Pa3nen 1. Teopernueckue 0CHOBBI MEHEIKMEHTA
Bormpockl st TOATOTOBKUA K MPAKTUYECKOMY
CoBpemeHHBIH 3aHSTHIO:
MEHE/KMEHT: CyITHOCTh U 1. Hlkorsl B MEHEDKMEHTE: oOrmas 0
1. | xapakTepHbIE YepTHl. XapaKTepUCTHKA, OCHOBHOW  BKJIag B P

3BOJ’IIOI_[I/I$I ynpaBnqueCKoﬁ 9BOJIIOIIUIO MCHCIPKMCHTA.

MBICIIN

2. IlIxoma «HAY4YHOTO MCHCIPKMCHTA).
CTaHOBHeHI/Ie, Pa3BUTUC, KOHLCII L.




®opma

HanmenoBanue o
Ne TeMarnka NpakTU4YECKUX 3aHATUN TEKYILETO
pasieia KOHTPOJISI
1 2 3 4
3. AJMUHUCTpaTHBHAs IIKOJIA YIPABICHHS.
CraHoBieHUE, pa3BUTHE, KOHLEIIUSI.
4. IIkosa 4eJI0BEUECKUX OTHOIICHUM.
5. KomnunuectBennniii monaxon. CraHOBIEHHE,
pa3BUTHE, KOHIIETLIUSL.
6. Ilkona MTOBEICHYCCKIX HayK.
CraHoBieHUE, pa3BUTHE, KOHIEIIUS.
7. CoBpeMeHHbIE YIpaBICHUECKUE IMOAXOJIbI:
CoJiep’KaHue, XapaKTepUCTHKA.
8. IIpomeccHsrii MOJTXOI. CynrHocTs,
CTaHOBJIEHUE, Pa3BUTHE.
9. CucreMHBbIH MOAXO/. Cy1HOCTb,
CTaHOBJIEHUE, Pa3BUTHE.
10. CuTyanHOHHBIH MOJIXOJI. CymHoCTb,
CTaHOBJIEHUE, Pa3BUTHE.
11. OreuecTBEeHHBIH OTIBIT HAay4HOTO
yIpaBiIeHUS.
Bomnpocel uisi MOATOTOBKH K MPAKTHYECKOMY
3aHATHUIO:
1. Opranuzanus KakK oOrrecTBeHHAA
caMOYNpaBJsOIIasicss cucteMa M OOBEKT
YIPABJICHMUS.
2. llonsitme, Buabl, THNBI W  (OPMBI
OOIIECTBEHHBIX OpraHu3anuil. BHyTpeHHss U
OCOBEHHOCTH YIIpaBICHH BHELLIHAS CPE/Ia OPraHH3aLlly.
2. | B opranmsaKOHHbIX 3. Mopenu opraHuzanuil Kak 3aKpBITBIX U K
cHCTeMAX OTKPBITBIX CUCTEM. AN
4. Bupaenue, wMuccus, UeIM U  3a1a4d
opranusanuu. Tunonorus uenei opraHu3aluy.
5. Pecypcs, CTPYKTYpa, ¢byHKIUY,
(GyHKIIMOHUPOBAHKE, TOBEJCHUE U Pa3BUTHUE
OpraHu3anuu. KuzneHHsblIit LUK
OpraHu3aluu.
Jenosas urpa «byHkep»
Pasnes 2. O0mue pyHKIMM MEHEIKMEHTA
Bomnpochl u1si MOATOTOBKM K MPAaKTHUYECKOMY
3aHSTHIO:
1. CymHocts U coaepxaHue  (QYHKIUH
MJIAHUPOBAHUS B CUCTEME MEHEKMEHTE.
[InanupoBaHue Kak 2. lTlokazarenw, MeTOABI H  MPUHIIMIIBI 0
3. | ocHOBoMoOJararoIas MJIaHUPOBAHUSL. T3

GyHKLUS yIpaBIeHUS

3. @opMmbl U BUJBI IJIAHUPOBAHUS U IUIAHOB.
Knaccuukamuss mimaHoB B 3aBUCHMOCTH OT
BPEMEHHOW OpUEHTALUH.

4. Crparernueckie M TaKTUYECKHE IJIaHbI B
cucreMe MEHEJKMEHTA. Ocobennoctu




HaunmenoBaunue
paszzaena

TeMarnka NpakTU4YECKUX 3aHATUN

®opma
TEKYLIEro
KOHTPOJISI

2

3

4

CTPATETUYECKOTO IJIAHUPOBAHUSI.
5. OmneparuBHOE IUTAHUPOBAaHKE B
MEHEHDKMEHTE.

Opranuzanus u
KoopauHauusa ACATCIbHOCTHU
nepcoHaia

Bormpochl [u1si OATOTOBKK K MPaKTUYECKOMY
3aHSTHIO:

1. CymHocts u coaepxaHue  (DYyHKIHMH
OpraHu3aluss B CHCTEME MEHEIKMEHTA.
OcHoBHbIE TIPUHIIMITBI OpraHu3anuu
peanuzanuu MIPUHSTOTO pelieHus B
MEHEI)KMEHTE.

2. OpraHu3anMOHHBIE OTHOIICHUS B CHUCTEME
MeHeKMeHTa. DopMbl OpraHu3anuy CUCTEMBI
MEHEIKMEHTA.

3. JlomkHOCTHOE u MIPOCTPAHCTBEHHO-
BpEMEHHOE pacnpezeneHue B
OpraHM3allMOHHON  cucTeMe  YHpaBleHUs
pecypcoB, TOJHOMOYHUA M OTBETCTBEHHOCTH
JUTSL TOCTUKEHUS ITOCTaBJIECHHOM LIEIIH.

4. Buapl U COOTHOIIEHHE YIPaBIECHYECKUX
MOJTHOMOYMH, YIPaBIECHYECKOMN
OTBETCTBEHHOCTH U JICJIErUPOBAHUS.

5. Pazmenenme Tpynma, cnenuanuzanus U
JenapTaMeHTaln3anus, Macmrad
YOPABISIEMOCTH M KOHTPOJIS, HEpapxus u
3BE€HHOCTb, pacnpeneneHue mpas u
OTBETCTBEHHOCTH, muddepeHunanus u
WHTErpaus.

biys|

MoTuBanus u
CTUMYJIUPOBAaHHUE
repcoHaa

Bonpochl yisi MOATOTOBKM K MPAKTHYECKOMY
3aHATHIO!

1. TeopeTHKO-METOI0JIOTHIYCCKIE OCHOBBI
MOTHBAIlMM KaK (YHKIUU MEHEIKMEHTA.
OO6mras xapakrepuctuka MoTuBanuu. [loHsTHe
MOTHBAIINH, CTUMYJUPOBAHUSA
MoTHBallMOHHBIN MPOILIECC.

2. OOmas  XapakTepHCTHUKa, CyTh u
HEJOCTaTKW Teopuu MoTuBanuu Alpaxama
Macnoy.

3. OOmast xapakTepucThKa W CYTh TEOPHHU
noTtpebHoctelt JlaBuna MakKnennanna.

4. OO6mas XapaKTepUCTUKA u CyTh
IBYX(pakTOpHOH TEOPHH MOTHBALIH
Openepuka ['eprdepra.

5. O6mas XapaKTepUCTHUKA u CyTh
MPOLECCYAIbHON TEOPUU OKUIAHUN

6. OOmas XapaKTepUCTUKa u CyTh

IPOLECCYaTbHOM TEOPUHU CIPABEIIMBOCTH.

I13




HaunmenoBaunue
paszzaena

TeMarnka NpakTU4YECKUX 3aHATUN

®opma
TEKYLIEro
KOHTPOJISI

2

3

4

KonTtpons u perynupoBanue
mpouecca JOCTHKEHUS LN

Bomnpocel uisi MOArOTOBKM K INPAKTHYECKOMY
3aHATUIO:

1. CymHocTth, coaepxkaHue U  337a4u
(YHKIMM KOHTPOJIb BBINOJHEHUS IPHUHSITOIO
peuieHus: B MEHEKMEHTE.

2. llpuHnumbl, CcyOBEKTBI H  OOBEKTHI
KOHTPOJISI B OPraHU3aLHH.

3. @opmbl, BHIBI W TUOBl KOHTPOJIS B
MEHEKMEHTE (TpeaABapUTENbHbIN, TEKYILIUNH U
WUTOTOBBIN; CTPAaTErMYECKUA W OIEpPaTUBHBIN;
BHYTPEHHHI U BHELIHUI).

4. Dranbl TEXHOJIOTMH TIpOIlecca KOHTPOJIS.
Pexxumbl  aIMUHHCTPAaTHBHOTO KOHTPOJS H
cpeactBa ero peannsanud. CaMOKOHTpOJb B
OpraHu3aluu.

Paszpnen 3. Meroasl ynpabJieHUs

KommyHnukaims B cucreme
yIpaBJICHUS.

Bormpockl uisi TTOATOTOBKHA K TPAKTHYECKOMY
3aHSTHIO:

1. TloHaTHEe KOMMYHUKAIIMHA, UX BUABI U POJIb
B opranuzanmu. KoMMyHHKalMOHHBIE CETU U
CTHJIU.

2. KomMMyHHMKallMOHHBIN Mpo1ecc, €ro
CYUIHOCTb U COJIEp>KaHueE.

3. OcCHOBHbIE  MPHUYMHBI  BO3HUKHOBEHHUS
KOMMYHUKAIIMOHHBIX npo6iieM u
yIpaBJIeHUYECKHE MOCJIEICTBUS ()7
KOMMYHHUKAIIHH.

4. TlousThe ymnpaBlIeHYECKOW WH(POPMAIIHH,
€e  XapaKTepucTUKa,  KIacCHpHUKausi U
3HaYeHHE B MEHEHKMEHTE OpraHU3aIiu.

5. Knaccudukamnus yIpaBIeHYECKON
nH(pOpPMAIINK, €€ XapaKTepPUCTHKA.

T3

Crrm PYKOBOJACTBA B
OpraHn3anuu. .HI/II[epCTBO u
BJIaCThb

Henosas urpa «4 pykosomurensy. Llens [IU:
BBISIBJICHWE JIUJIEPCKUX KauyeCTB, pPa3BUTHUE
CIIOCOOHOCTM TIPUHUMATH  YIPABJICHUYECKUE
pelIeHne, pa3BUTUE YyBCTBA OTBETCTBEHHOCTH
32 pe3yiapTar OT [PUHATOTO  PELICHMS,
Pa3BUTHUE HABBIKOB JCJIETUPOBAHUS.

his|

9.

KoH(nuKThI B yripaBieHUH

Henosas urpa «llotok». Llens JIW: BeIsiBIECHUE
KOH(MIMKTHOTO TIOBEJIEHUS B TPYIIE, YMEHUE
paboTaTh B KOMaHJIE.

Jn

Pa3nea 4. CnennajabHble QyHKIIMH MEHEUKMEHTA

10.

[Ipon3BoACTBEHHBII
MEHEJKMEHT U
MEHE/KMEHT KauecTBa

Bomnpocsl U1 TOATOTOBKU K MPAKTHYECKOMY
3aHATHIO:

l. CymHocTh u CoJiepKaHue
IPOM3BOJICTBEHHOTO MEHEKMEHTA.

2. Mopenu npou3BOACTBEHHOIO MEHEPKMEHTA
3. IIpou3BOACTBEHHBIN IpolleCC M  €ro




HaunmenoBaunue
paszzaena

TeMarnka NpakTU4YECKUX 3aHATUN

®opma
TEKYLIEro
KOHTPOJISI

2

3

4

CTpYyKTYypa

4. Cucrema ynpaBJIeHHS KakK TOJCHCTEMA
IIPOM3BOJICTBEHHOTO IpOIIecca

5. CymHOCTp M coOJepXaHHE YIpPaBICHUS
Ka4eCTBOM B ITPOU3BOJICTBEHHOM IIPOIIECCE

11.

DduHAHCOBBLIN MEHEHKMEHT

HenoBas wurpa «/leHexxnbii notok». Llenb
UTPBI: pPa3BUTHE HABBIKOB M CIIOCOOHOCTEH
YIPABJICHHS JIMYHBIMU (DUHAHCAMHU

hiys|

12.

MapKeTUHT MEHEIKMEHT

BOHpOCI)I A IOATOTOBKHU K IMPAKTUYCCKOMY
3aHSTHUIO:

1. Cymmnocts 5 poib YIIpaBJICHUS
MAapKCTHUHTOM B COBPEMCHHBIX YCIIOBUAX.

2. llens ympapieHUs MapKETUHTOM, CyOBEKT,
00BEKT yIpaBIeHHUsS] MAPKETUHTOM.

3. COBpeMeHHBIe u MEPCICKTUBHBIC
TCHACHIINU MapKeTHHFOBOfI JCATCIIBHOCTHU
PBIHOYHO- OPUEHTUPOBAHHBIX (PUPM.

4, Cneunduka ynpapjaeHHs MapKETHHIOM B
YCJIOBUSIX COBPEMEHHOW SKOHOMUKH PD

5. Tlpouecc yrmpapiaeHHus MAPKETUHIOM.

6. Yposuu yIIpaBJICHUS MapKETUHTOM:
BBICIIIMH, CpEIHUM, HM3IIUK U crnenuduka
BBITIOJTHCHHS YITPABICHYCCKUX 3a/1a4.

13.

MeHeI[)KMeHT mepcoHalia

Tpeaunr «Od(EKTUBHBIA  PYKOBOIUTEIbY.
Lenb TPEHHHTa! pasButue HABBIKOB
VIpaBICHUS  YEJIOBEUECKUMU  PECypcaMu,
pa3BUTHE UYyBCTBA OTBETCTBEHHOCTH  3a
NpPUHUMAaeMble  YIpPaBICHYECKHE  pEIleHUs,
CIIOCOOHOCTH  OCYHIECTBJIATb ~ MOTHBALHUIO,
KOHTPOJIb, Pa3BUTHE HABBIKOB JIEIETUPOBAHUS
MOJTHOMOYUH.

14.

VYnpasnenue
nH(OPMALIMOHHBIMU
pecypcamul ¥ 3HAaHHSIMH
opraamuzaruu. 1T-
MEHEKMEHT

Bormpochl 1si MOATOTOBKM K HPAKTHYECKOMY
3aHSTHIO:

1. CraHoBiieHHe UHGOPMAITMOHHOTO
MEHEPKMEHTa KaK  Hay4HO-TIPAKTUYECKOU
JUCLUTIITUHBI.

2. HHdopManMoOHHBI MEHEIKMEHT  Kak
Ba)KHEWIIas COCTaBJISIFOLIAs CTpaTeruu
dbopMupoBaHus KOHKYPEHTOCIIOCOOHOTO
MPEANPUSTHS.

3. Ynpasnenue pecypcamu UT.

4. CymHoctb mnanupoBanust UC, ero BUbl.

5. Crparernueckoe MJIAHUPOBAHUE
UH(GOPMAITMOHHBIX CUCTEM.

6. Ilpunnuner QopMupoBaHHs TpPOEKTa U
BHeapeHus UC.

7. VYupaBneHwe 1epcoHasioM B cdepe

T3




HaunmenoBaunue
paszzaena

TeMarnka NpakTU4YECKUX 3aHATUN

®opma
TEKYLIEro
KOHTPOJISI

2

3

4

UHPOpMATU3ALIUH.

8. OcobeHHOCTH YIpaBleHUs TEPCOHAIIOM B
cdepe nHDOpMATH3AIIHH.

9. MeTo1bl ynipaBiaeHUsl.

10.  Opraaumzanmonnoe mnosenenue UT-
MEHeDKepa.

15.

Crparernveckuit
MEHE/PKMEHT

Bompocsl U1 TIOATOTOBKM K MPAKTHYECKOMY
3aHATHIO:

1. CylHOCTb CTPAaTErnYeCcKOro yrnpaBIeHHUs.

2. OCHOBHBIE COCTAaBIIAIOLINE CTPATErMYECKOTO
yIIpaBIICHUS.

3. [Nonsatue punocodun opraHu3aImm.

4. llenn opra"nu3aiuu.

5. Muccus opraHuzaiuu.

HenoBass wurpa: «Pa3paboTka cTpaTteruu
IIPEANPUHUMATEIBCKON CTPYKTYPBI»

hiys|

16.

praBJ'IeHI/Ie WHHOBAaIIUAMH
1 UBMECHCHHUAMU

Henoas urpa «IIpoBenenue Goxyc rpymmb».
[IpenmMer wuccnenoBaHMs: HWHHOBAIIMOHHBIN
ToBap Ha pbiHKe. llenp wrpel, oOydeHUE
METOJMKHA MapKETHHTOBOTO MCCIICIOBAHUS MTPH
BHEJIPEHUW WHHOBAIIMM Ha pBHIHOK. Pa3BuTne
YOPaBJICHUYECKHUX HAaBBIKOB TIPH BHEAPCHUH
WHHOBAIIUH.

An

17.

AHTHUKPHU3UCHOE
yIpaBJeHHE

Bomnpocsl uisi MOATOTOBKH K MPAKTUYECKOMY
3aHATUIO:

1. Kpuszuc BHEmIHUH W  BHYTPCHHHH.
Oco0eHHOCTH aHTUKPU3UCHOTO YIPABICHUSI.

2. Paznuuns MEXITY YIPABJICHUEM
OpeNnpusTHEM B OOBIYHOW  PBHIHOYHOM
CUTYALIMM ¥ KPU3HCHBIM YIIPABIICHUEM.

3. KommekcHas JIMarHOCTHKA B
AQHTUKPU3UCHOM YITPaBJICHUU.

4. Pa3paboTka aHTUKPU3HUCHOM CTpaTeTUu.

5. CoBeplilIeHCTBOBaHHE CUCTEMBI YIIPABIICHUS
koMmanueil. OnrtuMuzanus Ou3Hec-TIPOIECCOB
c LEbIO CHUKEHUS U3JIEpKEK u
3pdEKTUBHOCTH pealu3alui aHTHUKPU3UCHBIX
MEPOTIPUATHH.

6. Posib 1 OTBETCTBEHHOCTh AHTUKPU3HCHOTO
YIPABJISIFOLIETO.

7. Meronpl TpenoTBpaAlIEHUS KPU3UCHBIX
CUTYallUH.

18.

OcobenHoctu
MEHE/PKMEHTA B
MEXJIyHapoaHOH cdepe.
Kpocc-kynbTypHbIit
MEHEPKMEHT

Bomnpochl u1si MOATOTOBKM K MPaKTHUYECKOMY
3aHSTHIO:

1.  Kpocc-KynbTypHBIMI MEHEIKMEHT Kak
OTpaciib 3HaHUS U 0COOBIN BUJI AEATEIbHOCTH.

2. IIpenmer KpPOCC-KYJBTYPHOTO

I13




®opma

HanmenoBanue .
Ne TeMarnka NpakTU4YECKUX 3aHATUN TEKYILETO
pasnena
KOHTPOJISI
1 2 3 4
MEHEDKMEHTA.

3. Meroapl uccienoBaHus B Kpocc-
KYJIbTYPHOM MEHEIKMEHTE.

4. OnpeneneHue KyJabTypbl IPUMEHUTEIBHO K
KpPOCC-KYJIbTYPHOMY MEHE/DKMEHTY.

5. Cneun¢uka MEHEIKMEHTa B pa3IMYHBIX
KYJIbTypax.

6. OcoOEHHOCTH POCCUIICKOTO MEHEPKMEHTA 1
JIEIIOBOM KYJIBTYpHI.

7. OcobenHoctu BEJICHUS JIETTOBBIX
MEPETOBOPOB B YCIIOBUSAX Pa3INYHBIX KYJIBTYD.
8. Kpocc-kynapTypHBIM IIOK M TUIUYHBIE
OmuOKH OOIICHUSI.

9. Pa3BuTHE HaBBIKOB KpOCC-KYJIbTYPHOU
KOMITETEHTHOCTH

Oco0eHHOCTH yIIpaBiIeHUS
19. | ppIHOYHOH EATETFHOCTHIO
TOPTrOBOTO MPEIPUSITHS

TpeHuHr «YnpaBieHre MaraauHOM T

O — onpoc, 13- npakmuueckue 3a0anus , 3-scce, 3 - 3a0auu, T3 — mecmogule 3a0anus,

K-konnoxeuym, P — pechepam, /[ — oenosas uepa, T- mpenune

2.3.3 JlabopaTopHbIe 3aHATHUSA

JlaGopaTopHbIe 3aHITHS -

HE TPEyCMOTPEHBI

2.3.4 IlpumepHasi TeMaTHKAa KypPCOBBIX padoT
KypcoBblie paboThl — HE MPeayCMOTPEHBI

2.4 TlepeyeHb Y4eOHO-METOAUYECKOT0 ol0ecnevyeHHs JJIsl CAMOCTOATEIbHON pPadoThI

00yYaIUXCcsl MO TUCIHIINHE

Ne Bung CPC

HepequL y‘IC6HO'MeTOI[I/I‘leCKOFO oOecrnieyeHus JUCLHUITIMHBI
10 BBITIOJIHEHHIO CAMOCTOSTEIBHOM pa6OTbI

1 2

3

IIpopaboTka u
MIOBTOPEHUE

1. | nexuoHHOTrO MaTepHana,
MaTepuaia yaeOHOU 1
HAy4YHOH JINTEPaTypHI,

1. 3apenxuii, A. JI. MeHekMeHT: y4eOHUK AJisi CTYIEHTOB
BY30B, OOydYalIIUXcsS IO HaNpaBlIEHUSM TOATOTOBKH:
«MenemxmeHnT», «ITHHOBaTHKa», «YTIpaBlIeHUE KaueCTBOM)
/" A. . 3apeuxust, T. E. BanoBa. — MockBa : KHOPYC,
2016. — 267 c.

2. BecnuH, B.P. MenemxmenT: yueOnuk / B.P. Becuun. — 4-
e m3a., nepepad. I mom. — M. : Ilpocmekr, 2015. — 613 c.
[DnexTpoHHBII pecypcl]. —
URL.: http://biblioclub.ru/index.php?page=book&id=251693.
3. Metonudeckue yka3aHUs JUIsl TIOATOTOBKH K 3aHSITHIM
JEKIIMOHHOTO U CEMHHApPCKOr0 THUMA. Y TBEPKIACHO YUEHBIM
COBETOM 3KOHOMHUYECKOro ¢axynprera. [Iporoxon Ne 8 ot 29
HUIOHA 2017 T. Pexxum JIOCTyTIa
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
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Bung CPC

[lepeyenp yueOHO-METOINIECKOTO 00ECTICUEHUS TUCIIUILITHHEI
10 BBITIOJTHEHUIO CAMOCTOSITETILHON pabOThI

3

[ToaroroBka k
MPaKTUYECKUM 3aHATHSM,
MOATOTOBKA pedepaTroB U
Jcce.

1. Jadt, Puyapa. Menemxment = Management : y4eOHUK
JUIs cyliatened, oOydaromuxcs 1o mporpamme «Macrtep
nenoBoro anmMuHucTpupoBanus» / adr, Puuapn ; P. Hadt ;
[rep. ¢ anrn. B. Ky3una ; mox pexa. C. K. Mopnosuna]. — 10-¢
u3n. — Cankr-IlerepOypr [u np.] : [Tutep, 2013. — 655 c.

2. Meckon, Maiikia. OcHoBbl MeHemMkMeHTa [Tekcr]| =
Management : [ydeObHoe mocobue| / M. MeckoHn, M.
AnvOept, ®. Xemoypu ; [mep. ¢ aurin. U pex. O. WU.
Mensens]. — 3-¢ uza. — M. : Bunbsamc, 2012. — 665 c.

3. Meroanyeckue yKa3aHHS o BBITIOJTHCHHTO
CaMOCTOSITENIbHOM  paboThl  OOydaromuxcsi. Y TBEpPXKAEHO
YdeHBIM COBETOM 3KOHOMHYECKOTO (akynbrera. [IpoTokomn
Ne 8 or 29 wmoma 2017 r. Pexum pocryna
https://www. kubsu.ru/ru/econ/metodicheskie-ukazaniya

Brmonnenne
MPAKTUYECKUX 3aJaHUI

MeTO)IquCKHe y1<a3aHI/ISI I TIOATOTOBKM K 3aHATUAM
JIEKIIMOHHOTO U CEMHHAPCKOI0 THUMa. Y TBEPKACHO YUYEHBIM
COBETOM 3KOHOMMYecKOro (akynbrera. [Ipotokon Ne 8 ot 29
HIOHA 2017 T. Pexxum JIOCTyTIa
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

Meroandeckue yKa3aHus 10 BBITIOJHEHHUIO CaMOCTOSITEIIbHON
paboTel OOydJaromMXcs. YTBEPKICHO YUYEHBIM COBETOM
skoHOMHYeckoro ¢akynbrera. [IpoTtokon Ne 8 ot 29 wurons
2017 T. Pexnm JIOCTyTa
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

IloaroroBska k
KOJUIOKBUYMaM, JEJIOBBIM
WUrpam U TpeHUHTam

1. Illemeros,  II. B. MeHeKMEHT: yIpaBJICHUE
opraHu3aMoHHbIMU cucteMamu [Tekct]: yuyeOHOe mocooue
Mo CrenuaabHOCTH «MeHemkMeHT opranu3amun» / I1. B.
[llemeros, JI. E. Hukudoponra, C. B. IleryxoBa. — 7-¢ usn.,
crep. — Mocksa : OMET'A-JI, 2014. — 407 c.

2. Becnun, B.P. Menemxment: yueOnuk / B.P. Becaun. — 4-
e u3m., nepepad. M mon. — M. : Ilpocmekt, 2015. — 613 c.
[DnexTpoHHbIH pecypc].

URL.: http://biblioclub.ru/index.php?page=book&id= 251693
3. Metonuyeckue ykazaHUS UIsi TIOJATOTOBKHU K 3aHSATHSIM
JEKIIMOHHOTO UM CEMHHApPCKOr0 THUMA. YTBEPKIECHO YUYEHBIM
COBETOM 3KOHOMHUYECKoro ¢axynbrera. [Iporoxon Ne 8 ot 29

HIOHA 2017 T. Pexxum JIOCTyTIa
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

[ToaroroBka Kk TEKyIeMy
KOHTPOJIIO

1. Jadt, Puuapn. MenemxmenT = Management : yueOHHK
JUIs ciymiatened, oOydaromuxcs mo mnporpamme "Macrtep
nenoBoro agmuHucTpupoBanus” / Jlapt, Puuapn ; P. ladt ;
[mep. c anrn. B. Ky3una ; mox pen. C. K. Mopnosuna]. - 10-e
u3g. - Cankt-IlerepOypr [u ap.] : [Turep, 2013. - 655 c.

2. 3apeukuit, A. JI. MeHeKMEHT: yUeOHUK JUIS CTY/IEHTOB
BY30B, OOYy4alOIIMXCsl 1O HampaBJICHUSIM IOATOTOBKH:
"Menemxment", "MHHOBaTuka", "YnpasneHue kauecTBoM" /
A. J1. 3apeukuii, T. E. MBanoBa. - Mocksa : KHOPVYC, 2016.



https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya
http://biblioclub.ru/index.php?page=book&id=251693
https://www.kubsu.ru/ru/econ/metodicheskie-ukazaniya

[Tepeuens yaeOHO-METOIMIECKOTO 0OCCIICUCHHSI TUCITUTUIAHBI

Ne Bun CPC 10 BBITIOJTHEHUIO CAMOCTOSITETILHON pabOThI
1 2 3
- 267 c.
3. KopotkoB, D. M. MeHemKkMeHT : y4eOHUK JUIS

OakanaBpoB / KopoTkoB, Dnyapan MuxaiioBua ; D. M.
Kopotkos. - 2-e u3., ucnp. u gom. - M. : FOpaiir, 2013. - 640

c.
4. Meckon, Maiiki. OcHoBbl MeHemxkMeHTa [Tekcr]
Management : [ydeObHoe mocobue| / M. MeckoHn, M.

Anrbept, @. Xenoypu ; [mep. ¢ auri. u pen. O. . Mensens].
- 3-e 3. - M. : Bunbpsamc, 2012. - 665 c.

5. Hlemeros, II. B. MeHemKMEHT:  yIpaBJICHUE
opraHu3alMoHHbIMU cucteMamu [Tekct]: yueOHOE mocoOue
no crnenuanbHocTH "MeHemxmeHnT opranmzamuu" / I1. B.
[lIemeros, JI. E. Hukudopona, C. B. IleryxoBa. - 7-¢ u3n.,
crep. - Mocksa : OMEI'A-JI, 2014. - 407 c.

6. Becnun, B.P. Menemxment: yuaeOnuk / B.P. BecHun. -
4-e uzn., nepepad. u gom. - M. : Ilpocnekt, 2015. - 613 c.

[DnexTpoHHbI pecypc]

URL.: http://biblioclub.ru/index.php?page=book&id= 251693
7. TepumkoBa, W.H. Menemxkment : y4eOHUK /
N .H. I'epuukosa. - 4-¢ uzn., nepepad. u gom. - M.: IOnutu-
Hana, 2015. - 510 c. [DnekTpoHHslii pecypc]. -

URL.: http://biblioclub.ru/index.php?page=book&id=114981 .
Robbins, Stephen P.  Management [Tekcr] / Stephen P.
Robbins, Mary Coulter. - 13th ed. - Boston, [et al.] : Pearson,
2016.

Y4eOHO-MEeTOIMYECKHe MaTephallbl ISl CAMOCTOSITEIILHONH Pa0bOThI OOy4arOIIUXCS W3
YHCciIa MHBAJIHJIOB U JIAIL C OTPAaHHYCHHBIMH BO3MOYKHOCTSIMH 3/10poBbsi (OB3) mpenocrasisrorces
B (hopMmax, alalTUPOBAHHBIX K OTPAHHMYCHHSM UX 37I0POBbS U BOCIIPHSITUS UH(POPMAITUH:

J1J1s1 AT C HApYIICHUSIMHA 3PCHHS:

— B Ie4YaTHOH (hopMe yBEITMUYCHHBIM HIPUPTOM,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA,

J1J1s1 JIAI] C HApYIICHUSIMH CITyXa!

— B IIeYaTHOU opme,

— B JOpMeE DIIEKTPOHHOTO JIOKYMEHTA.

J1J1s1 T C HapyIIEHUSIMH OTIOPHO-JIBUTATEIBHOTO amiapara:

— B 1eyatHoi ¢opme,

— B (JopMe FIIEKTPOHHOTO JIOKYMEHTA,

3. O0pa3oBare/ibHbIE TEXHOJIOTHH.

B mpouecce m3zyueHMss TUCHMIUIMHBI «OpraHu3aius, TEXHOJOTHS M INPOEKTUPOBaHME
NPEINPUATHID) TEKIUH, TPAKTUYECKUE 3aHATHS, KOHCYJIbTAIlUU SBIISIOTCS OCHOBHBIMHU (hPOpPMaMU
o0y4yeHHus B paMKax JIEKIIHOHHO-CEMHUHAPCKON 00pa30BaTeIbHON TEXHOJIOTHUH.

B cootBerctBum ¢ tpeboBanusmu PI'OC BO peanusanus KOMIETEHTHOCTHOTO MOIX0/1a
IpeycCMaTpUBAET IIUPOKOE UCIOIb30BaHNE B yI€OHOM MPOIIECCe aKTUBHBIX U MHTEPAKTUBHBIX
¢dopM mpoBeneHUs 3aHATUH (KOMIIBIOTEPHBIX CUMYISILUI, JETOBBIX U POJIEBBIX UTp, pa3dop
KOHKPETHBIX CUTYaIlMil, TCHUXOJOTHYECKHE M WHbIe TPEHWHIW U T.J.) B COYETAaHUH C
BHEAYIUTOPHOU paboToOi C 1enbio (OPMHUPOBAHUS W DPA3BUTHUA TPEOYeMBIX KOMIIETCHIIUN
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oOyyaromuxcs. [1pu 0CBOGHUM NUCHMILIMHBI B Y4€OHOM IMPOIECCE MCIOJIB3YIOTCS aKTUBHBIE U
MHTEpPaKTHUBHBIC ()OPMBI IPOBEJCHUS 3aHATHIA, 8 UMEHHO:

- IUCKYCCHH;

- TECTHPOBAHHUE;

- IIPOBEJICHUE JCJIOBBIX UID;

- paboTa B MaJbIX IPYIIaXx;

- KOJUIOKBHYM.

B pamkax yueOHON AuMCHUIUIMHBI «MEHEKMEHT» TMPENyCMOTPEHBI BCTPEYH C
MIPEACTABUTEISIMA  POCCHUMCKUX KOMIIAaHUM, MAacTep-KJIACCHl JKCIEPTOB M  CIELUAINCTOB,
9KCKYpCUU Ha TOProseie npennpusatus KpacHonapa.

Jlns oy ¢ OrpaHWYEHHBIMM BO3MOYKHOCTSIMU 3J0POBbS IIPENYCMOTPEHA OpraHU3ALMs
KOHCYJIBTALIMM C UCIIOJIb30BAaHUEM DIIEKTPOHHOM MOYTHI.

4. OueHoYHbIE CPeICTBA /ISl TEKYLIEr0 KOHTPOJIS YCIIeBAaeMOCTH M ITPOMEXKYTOYHOI
aTTecTAlUH.

4.1 ®oH/ OLIEHOYHBIX CPEICTB I MPOBEIeHHs TEKYIero KOHTPOJIA.

4.1.1. lIpumepsbl TeM A1 pa3padoTKM 3cce U MOATOTOBKHU pedepaToB

1. MeHemKMEHT TMPEeNnpuATHsS KaK YIOPaBISIONIas IOJCHCTEMa Pa3HOBUIHOCTH
0OLIECTBEHHON CUCTEMBI (OpraHU3aIun).

2. MeHeDKMEHT KaK YIpaBJSIOIas TOJCHCTEMA MPEANPHUSATHS, BBICTYMAIOIIETO
CyOBEKTOM PBIHOYHBIX OTHOIIICHHI.

3. Opra#mzanuss TPEANPUATHS KaK CHCTEMa yIpaBlIeHUS (CaMOYIPaBIISIOMIASNCS
cucrema). BHyTpeHHss cpeia U BHELIHSS Cpelia OpraHu3allii, €€ OCHOBHBIE 3JIEMEHTHI.

4. Mogenp opraHuzanuy (MPEANpHUATHSA) KaKk OOBEKTa YIpaBJICHHUS: 3aKpbITas H
OTKpBITasi CUCTEMA.

5. Opranms3anus Kak OOIIECTBEHHAas cHCTeMa UM O0BEKT MeHemkMmeHTa. CTpykTypa,
(GYHKIIMOHUPOBAHUE U )KU3HEHHBIN ITUKII OpraHu3aluu

6. Jluunblil hakTOp MPOU3BOACTBA U TPYIAOBasi aKTUBHOCTh PAOOTHUKOB MPEANIPUATHS
KaK OCHOBHas cepa yIpaBJIsIFOIIET0 BO3ACHCTBUS MEHEIKMEHTA OpraHnu3aluu (IpearnpHusIThs).

7. Muccus, 1eny u 3aa4u MEHEPKMEHTa OpraHu3aluu (MpeaArnpusThs).

8. Tumnonorus ueneit opraHu3anuy 1 NpeaAbsBIsieMble K HUM TPeOOBaHMUSL.

9. JlepeBo meneil Kak MHCTPYMEHT pa3BEpPTbIBAHUS U CONOJYMHEHUS Iienei
MeHeKMeHTa. KoHuenmusi ympaBlieHHs 10 LeNsM B MEHEKMEHTe M ee NpUMEHEHUE B
SKOHOMHKE.

10. CucTteMHO-KOMIUIEKCHBII ¥ MpPOTrpaMMHO-LIEIEBOM MOAXOAbl B MEHEIKMEHTE
MIPEeANPUATHS.

11. Metoasl MeHEIKMEHTa B cdepe ympaBlieHUs MNPeanpusaTHs (opraHU3al[HOHHBIE,
SKOHOMMYECKHE, aIMUHUCTPATUBHBIE U COIIMAILHO-TICUXOJIOTUYECKHE).

12. Pemenuss B mpolecce MEHEIKMEHTa OpraHu3auuu (MPearnpHsTHs): CYIIHOCTb,
coJiep>KaHue U Kiaccu(uKaius.

13. IlnanupoBaHUe, MOATOTOBKA U IPUHATHE YIIPABICHYECKOTO PEIICHHUS.

14. Opranuzanusi peanu3aldd MPUHATOTO YIPABICHYECKOI'O PELICHHS KaK OCHOBHAs
(GYHKIHS MEHEHKMEHTA MPEANPUSATHUSI.

15. MortuBamus nepcoHana Kak OCHOBHAsl (PYHKIMS MEHEIKMEHTa B cepe yIpaBIeHUS
MPEeANPUATHS.

16. KoHTposib X0/1a BBIMOJTHEHUS MIPUHITOTO YIPABICHYECKOTO PEUICHUS KaK OCHOBHAs
GyHKIHS MEHEeDKMEHTA B cpepe yrpaBlieHUs IPEIITPUSITHS.

17. KoopauHanus M peryivpoBaHue Kak (DYHKIIUU MEHEIKMEHTa B chepe yrpaBiIeHHUS
MPEeanpUATH. YPOBHH U BUBI PETYTHPOBAHUS.

18. JluneitHas W (QYHKUMOHAIBbHAS OPTaHW3AIMOHHBIE CTPYKTYpPhl YIpPaBICHUS:
MIPEUMYIIECTBA, HEJOCTATKH, C(hepbl MPUMEHEHHUSL.



19. JluneitHo-GyHKIMOHANBHAS W JUHEWHO-IITa0HAs] OpPraHU3AI[MOHHBIC CTPYKTYPBI
yIIpaBJICHUS: IPEUMYILECTBA, HEAOCTATKH, Chepbl IPUMEHEHHUS.

20. JluBM3MOHHAsE  OpraHM3allMOHHAs  CTPYKTypa  yIpaBlEHHs: IPEHMYILECTBa,
HE/IOCTATKH, chepbl IPUMEHEHUSI.

21. MarpuuHasi ¥ TPOrpaMMHO-IIENIEBasl OPraHU3alMOHHBIE CTPYKTYPBI YIPABICHHS:
MPEUMYIIECTBA, HEJOCTATKH, C(Hepbl MPUMEHEHUSL.

22. llentpanuzanus v JEUECHTPATH3AIMS OPraHU3aIUOHHBIX CTPYKTYP YIIPaBJICHUSI.

23. MeHeDKMEHT W OpraHu3aloHHOe pa3ButHe (m3MeHeHus). DopmanbHas W
HedopMalIbHAS CTPYKTYPBI OPTaHU3aIHH.

24, TpaguuuOHHOE M MHHOBAIMOHHOE YIIpaBJICHHE OpTaHU3aliei. 3a1aui U IPUHIIUIIBI
WHHOBAIIMOHHOTO MEHEKMEHTA.

25. KomnexTus, TMYHBIE B3aUMOOTHOIIICHHS 1 HeOpMaTbHask CTPYKTypa OpraHu3aIli.

26. PykoBoauTesh B CHCTEME MEHEIKMEHTA.

27. AIMHUHUCTPATOPCTBO M JIMJIEPCTBO B CUCTEME MEHEKMEHTA OpTraHU3aIliH.

28. Crtuim pyKOBOJICTBA B CUCTEME MEHEKMEHTA OPTaHU3aIHH.

29. VYmpasieH4yecKas KyJlbTypa B CHCTEME MEHE/DKMEHTa OpTraHU3aIHH.

30. Omnenka 3((eKTUBHOCTH MEHEKMEHTA OPTraHU3aIiH.

4.1.2. IIpuMepbl TECTOBBIX BOIIPOCOB

1. KommyHukanus — 3T0:
a) Tmpomecc oOMeHa wuHpoOpmarMed MeXIy JIOJbMH W OpraHM3allusMH U €e
WCII0JIb30BaHNE B IPHHSITHN PEIICHUI;
0) MEXJIMYHOCTHBIE OTHOIIICHUSI BHE OPTraHHU3aIliu;
B) B3aMMOJEHMCTBHE MEXAYy OPTaHU3ALMUSIMHU U JIIOIbMU;
r) TMpomarasjia.
2.  Tlomyuarens nH(pOpPMALUU B IPOLIECCE KOMMYHHUKAIIUU BBICTYNAET B KAYECTBE:
a) pEHOME;
0) PpeIcH3eHTa;
B) PEIUIIUCHTA;
r) peuTuHra.
3. Kakoe yTBepkeHne IpaBUIbHOE:
a) KOJIMYECTBO OIEPATHBHBIX PEIICHUN BCErJa MPEBHIIIACT KOJUYECTBO PEIICHUN
TaKTUYECKUX U CTPATErMYECKUX;
0) KOJIMYECTBO OIEPATUBHBIX DPELICHUI MPEBBIIIACT KOJIMYECTBO TAKTUYECKUX U
CTpaTEernuecKuX PEIICHUH TOJIHKO Ha TEXHOJOTHYECKOM YPOBHE OpPraHU3allnu;
B) 3aTpaTbl BPEMEHU Ha NPUHATHE ONEPATHBHBIX PEIICHUN BCErja MPEBBILIAIOT
3aTpaThl BpEMEHH Ha MPUHATHE TAKTUYECKUX M CTPATETUYECKUX PELICHUM;
I) ONepaTUBHBIE pEIIEHUS COCTABISAIOT OCHOBY pabOThl (DYHKIIMOHAIBHBIX
MEHEIKEPOB.
4.  JIOCTOMHCTBOM TPYIIOBOTO PEIICHUS SIBIISETCS:
a) CKOpPOCTb;
0) OTBETCTBEHHOCTb;
B) uH(pOpMaIMOHHAast 00ECIIEYeHHOCTb;
I) BCE BBIIENEPEYUCICHHOE.
5.  Bmactp — 370!
a) cuia;
0) IUOepCTBO;
B) TIpaBO U BO3MOXXHOCTh BO3/ICHCTBOBATh Ha CUTYallMI0 WU TIOBEICHUE
MO TYUHEHHBIX;
I) CHOCOOHOCTH MCIIOJIH30BATh BCE NCTOUYHUKU BIACTH.
6. UenoBek, 3aHUMAIOIINN PYKOBOISIIYIO IOJDKHOCTD B allliapare yrpaBiIeHHs,— 3TO:
a)  JIOJKHOCTHOE JIUIIO;



0) peUuIueHT;
B)  Juiep.
7. JlupepcTBO — 3TO:
a) JHMYHBIC BO3MOXKHOCTH JOJDKHOCTHOTO JIMIIA, €r0 KBATU(UKAIUS, TIO3BOJISIOIINE
IIPUHUMATh Y4acTHE B pa3pabOTKe ONPEEIEHHOIO Kpyra peleHuit;
0) dyectHOE cOOMIO/IEHHE 0053aTENbCTB, HDABCTBEHHBIX HOPM;
B) CIIOCOOHOCTH BJIMATH HAa WHAMBUIOB C IEIbI0 MOOYIUTh WX K AKTUBHOMY
IOCTHKEHHIO OOIIIEH 11EIIH;
I) BO3MOXXHOCTH BBICTYNATh IEpE] TPYIION C MPHU3BIBAMH W ONPEACICHHBIMU
yrpo3amMu.
8.  Xapmsma — 3TO0 BIacTh, IIOCTPOCHHAS:
a) Ha JOTHKE JICUCTBHIA;
0) CIOXMBILEHCS TPaTUIIY;
B)  CHJIE JIMYHBIX KQUeCTB WJIH CIIOCOOHOCTEH JUAEpa;
I) TPUHYKICHHUH.
9. KommyHukamus — 31o:
a) MEXKIMYHOCTHBIC OTHOIICHHS KaK BHYTPH OpTaHU3alliH, TaK U BHE €€,
0) mporecc oOMeHa nHpopmaluen;
B) o0Oble 0a3bl JaHHBIX, MCIOJb3YyEeMble PYKOBOJCTBOM B XOJ€ MPUHATHUS
penieHuni;
T) B3aUMOJCHCTBUE MEXIY COTPYAHUKAMHU OpTaHU3aIIH.
10. Kakoii W3 TEpEeYHCICHHBIX OJJIEMEHTOB HE SBISIETCS COCTaBJSIONIEH Tpoliecca
KOMMYHHKAIIH:
a)  PCIUIHUEHT;
0) KOMMYHHUKATOD;
B) KOMMYTarop;
r) cooOmeHue.
11. Kakoii BuJ KOMMyHHKAIIUA UMEET 0€CCO3HATEIbHYIO0 OCHOBY:
a) BepOaIbHBIN;
0) HeBepOaIbHBINH;
B)  BOCXOJISIIHUA;
r) TpYIIOBOM.

4.1.3 Ilpumepbl NPAKTHYECKUX 3aTaAHUH

Pounesas urpa «bynkep»

Cytb urpsl: [Ipousomien saepusiii B3pbiB. Ha Bcelt muianere ectb 100 6yHkepoB. OquH
u3 HUX — Ham. B OyHkepe moskeT HaxoiuThbcst 10 demoBek. /s HMX eCTh Bce YCIOBHS:
MIPOXKUBAHUE, BO3yX, MUTaHUe, TyaneT u TA. Cpok npedbiBanus 1 ro.

Ho Tak kak xemaromux «BbDKHTH» Oonee 10, HaM HeoOXoauMo BbIOpaTh, KTO Oyner
MOJIb30BaThCs BCEMU ONlaraMu KU3HU.

Henb: Octatbes B ®KUBBIX. 1 BO3pOAUTE PO UenoBeYECKHil. (MYXYHHBI B IPUOPETETE)

Jlis oTO6opa BceM yyaCTHHKAM pa3laloTcs KapTouku ¢ JByms mpodeccusimu. Ho onna
npodeccus CKphITa OT TJ1a3 yuacTHUKA. J[aObl packpoercs mocie.

IIpodeccun:

1. depmep 9. Puenrop

2. Opronen-xupypr 10. MoposKeHIITuK
3. IlnorHuUkK 11. Omepnas neBuna
4. Crpourenb 12. Jluzaiinep

5.  DnexTpuk 13. Apoucr

6. IlcuxorepamneBT 14. Conpar

7. 3ooior 15. JlomoBnanenery
8. Xumux 16. AyKIIMOHHCT BUH



17. Iloat 19. ITapukmaxep

18. Bpau 20. ActpoHaBT

Jlanee kaxplii U3 HUX JOJDKEH 3alIUTUTH ceOst, 9TOOBI ocTaThes B OyHKepe. [laxke ecnn
OH ap(uUCT, OH JOJHKEH MPEACTAaBUTH CeOs B HAMITYYILIEM CBETE.

[Tocne napon nenaet rosocoanue. M ocrapnser 10 yenosek. CambIx, Kak MO0 UX MHEHHUIO

HYXHBIX.
Jlanee OTKpBIBAIOTCS BTOpPBIE IPOQecCHu.
1. ®epwmep (cTpouTens) 12. Jluzaiinep (pa3BUTHI o0a
2. Opronen-xupypr (Goneer HOJIyLIAPHSL)

30011071) 13. Apducr (ayrucr)
3. IInotHuK (cTepuien) 14. Conpar (pororpadpuueckast
4. Crpoutend (NIEKTPUK) aMsTh)
5. Dnektpuk (00JEH pakoM) 15. JlomoBnazaenen (xopomuit
6. IlcuxorepaneBT (00JIeH pakoM) YEJIOBEK)
7. 3oonor (6morep) 16. Ayxkimonuct BuH (Beicokuit 1Q)
8. Xwumuk (cropTcMeH) 17. TloaT (4eMnHOH 1O NOKeEPY)
9. Puenrop (Bpau) 18. Bpau (momnoroymk)
10. MopokeHIIHK (TaHIIOoP) 19. Tlapukmaxep (3HaeT IT-
11. Onepnas mneBuna (3Haer 7 TEXHOJIOTUH)

SI3BIKOB) 20. ActpoHaBT (OOMTCSI 3aMKHYTBIX

MIPOCTPAHCTB)

Kaxk ToJIbKO y4aCTHUKHM Y3HAIOT CBOM BTOpPBIC KauecTBa, Jajnee cieayer oocyxaenue. U
3ammuTa cebs. Temeppb ClOXXKHEE OMPENeauTh, KTO OCTAHETCS, MOTOMY YTO CIHCKH OyayT
PO3HUTHCS.

kxR *Bemymuid B CBOIO oUepelb B IIPOIIECCE IBYX T'OJIOCOBAHUN OTCIICKUBACT YEJIOBEKA,
KOTOPBIA MBICTUT HE TOJBKO JIOTHYECKH, HO W cepaieM. Tak cKa3aTh ajbTepHAaTUBHOE
MbllieHue. Junepa.

[Tocne BTOporo rosocoBanus. Beaymuii qaeT mpaBo BeIOOpaA «IHIEPY».

ITo cytu «mmaep» MODKEH Mo IPYroMy pacCcTaBUTh MPUOPHUTETHL. M Torma MoxHO OyaeT
JI€JIaTh BBIBOJIEI.

BriBoa(nnm yemy Hac Hay4dusa uUrpa):

° KpeatuBHO MBICTUTH

° [IpeszentoBath cebdst (paboToaaTelnto)

Oco3HaHue paboTHI C JIFOJAbMH IENbIN T0(padovrii ro)
BbITh KOHKYPEHTOCTIOCOOHBIM

Jloruka

BrisiBIeHME TUIEPCKUN KAa4eCTB

4.2 ®oHJ OLIEHOYHBIX CPEICTB /ISl IPOBeICHUS POMEKYTOYHOM aTTeCTALUM.

Bonpocs! U151 NOATOTOBKH K 324€Ty

12. CymHOCTh MEHEIKMEHTA, MOHATHE, crieuduKa, punocodus.

13. Pa3BuTHE TEOpHU U MPAKTUKH MEHEIKMEHTA.

14. ConepxaHue ynpaBJIeHUECKOH e TETbHOCTH.

15. IIxonsl B MeHeMKMEHTe: o0I1as XapaKTEepUCTHKA, OCHOBHOM BKJIQJ B 3BOJIIOLIUIO
MEHEeKMEHTA.

16. IlIxona «HaydHOTO MEHEIKMEeHTa». CTaHOBIICHHE, pa3BUTHE, KOHIICTILIUS.

17. AnmunHucTpaTHBHAs 1IKoJIA ynpaBieHus. CTaHOBJIEHUE, pa3BUTHE, KOHIICTILIHSL.

18. IlIxona yenoBeYECKUX OTHOIIECHHH.

19. KonuuectBeHHsbIH noaxoa. CTaHOBIEHHE, pa3BUTHE, KOHIICTILIUS.

20. Ikomna noBeneHueckux Hayk. CTaHOBJIEHUE, pa3BUTHE, KOHILICTIIIHSL.

21. CoBpeMeHHbIE YIPaBICHYECKHE MOAX0bI: COJCpP KaHUE, XapaKTePUCTHKA.

22. TlpoueccHslif moaxoa. CyniHOCTb, CTAHOBJICHUE, Pa3BUTHE.



23.
24,
25.
26.
27.
28.
29.
30.

Cucremuslii noaxo. CylHOCTb, CTAHOBIIEHUE, pa3BUTHE.

CuryaunonHsli noaxo. CyniHOCTb, CTAHOBIIEHUE, Pa3BUTHE.

@yHKUMS YIpaBlIeHUs U UX oOuias XxapakTepucTuka. LMK MeHepKMeHTa.
[TnanupoBanue Kak pyHKIHUS MEHEIKMEHTA

Opranuzanys Kak QyHKINS MEHEDKMEHTA

KonTposns kak GpyHKINS MEHEIKMEHTA

Peanu3zanus cTpareruu: JOKyMEHTBI U UX XapaKTEPUCTHKA.

Opranmzanus  B3auMoJieiicTBUA W monHOMOYMs. OCHOBBI  (hOPMHUPOBAHHUS

OpPraHU3alMOHHBIX CTPYKTYP YIIPABJICHMUS.

31.
32.
33.
34.
35.
36.

TakTuka, ee CylllHOCTb, pOJIb B pealu3aliy CTPaTEeruu.

CyIIHOCTb OpraHu3aluy yrpaBiIeHHUs], €€ HIEMEHTHI.

CyIIHOCTh ¥ OCHOBHAsI 11€71b CAMOMEHEIKMEHTA?

OcHOBHBIE IPEUMYILIECTBA CAMOMEHEKMEHTA.

Uro cnexyeT HOHUMATD MO/ «JIMYHON OPraHU30BAHHOCTHIO)» MEHEKepa?

Uro gpomkeH 3HaTb W yMETb COBPEMEHHBIM pykoBoAuTenb B  cdepe

caMOMEHEKMEHTA?

37.
38.
39.
40.
41.
42.

YTt0 MOHUMAaETCA IO «IIOCTAHOBKOH IIeJIEH»?

[Touemy HEOOX0UMO YETKO (POPMYIUPOBATH LIEITH?

Uto BAMSET Ha pacrpeaeseHle BpeMeHu?

MoTuBanus Tpy10BOM AESITEIBHOCTH.

Conepxxarenbnbie Teopun A. Macnoy, P.I'. I'epri6epr.

[Ipoueccyanpupie Teopun MoTHBanuU. Teopus oxunanus (no Bpymy), Teopus

CIIpaBCAJIMBOCTH.

43.
44,
45.
46.
47.

Teopus oxuaanus: onpeaesneHre, CyHOCTh, MPaKTHYeCKOe 3HaUEHUE.

Teopus cipaBeIMBOCTH: OMpeieNeHNe, CYIIHOCTh, IPAKTUYECKOE 3HAaUEeHHUE.
VYnpaBiieH4eckuil KOHTPOJIb: CyITHOCTb, TAIbl, OPraHU3alKs, OLITHOKH.

Dransl ynpaBIeHYECKOT0 KOHTPOJIS, UX XapaKTepUCTHKA.

[Ipunsitue ynpaBineHueckux pemeHuid. Ilpupoma, mnopsAmok pa3paboTKwu,

3¢ HEKTUBHOCTD.

48.
49.
50.

Opranu3zanys BbIIOJHEHHUS YIPABICHYECKUX PEIICHUH.
OcHoBBI (hOpMHUPOBAHUS OPTAaHU3AUOHHBIX CTPYKTYP YIIPABICHHUS.
Kommynukamus B cucreme ympasieHus. CymIHOCTb, 0a30Bble 3JIEMEHTHI, 3Tallbl,

MECKIIMYHOCTHBIC OTHOILICHUA.

o1.
52.
53.
54,
55.

Cpelpbl.

56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.

NudopmannoHHble CUCTEMBI IpOIIEcca YIpaBiIeHUS.

MeXIIMYHOCTHBIE U OPTaHU3AIIHIOHHBIE KOMMYHUKAIIHH.

NudopmanronHoe obecrieueHue mpouecca ynpaBieHusl.

[TonsiTHe BHYTpEHHEH Cpebl MPEAPUSITHSL.

Buemnsis cpena, cpea mpsMOro U KOCBEHHOTO BO3eicTBUS. DaKkTOpbl BHENIHEH

[IpennpusiTie Kak 0OBEKT YIPABJICHUS U €r0 Cpea.
XapakTepHbIE YEPThl PYKOBOIUTEIS.

XapakTepuCcTUKa OCHOBHBIX CTUIIEH PYKOBOJICTBA.
Meronosoruueckoe coaepKaHue IMpoLeCCOB YIIPABICHHUS.
OKOHOMHYECKHE METO/IbI YIIPABJICHUSI.
Oprann3alnOHHO-PACTIOPSIAUTENBHBIE METOBI YIIPABICHUS IIPEATIPUATHEM.
ConuanbHble U ICUXO0JIOTMYECKUE METO/IbI YIIPaBICHUS.
CyliHocTh ¥ JUHAMUKA KOH(IIUKTA.

VYnpasienne KOHQIUKTHON cUTyaIlen.

IIpupona opraHu3alMOHHBIX U3MEHEHUN U YIIPABICHUN UMH.
IIpupona cTpeccoB U Kak UMH YIIPaBJIATh.

BOl'lpOCbI IJIA MOATOTOBKM K 3K3aMEHY



1. Lenb, 3a1a4n, CyLIHOCTb IPOU3BOJICTBEHHOTO (ONEPALIMOHHOT0) MEHEDKMEHTA

2. CoBpeMeHHbIE POU3BOICTBEHHBIC KOHLICIIHH

3. Pomp mpoumsBoacTBeHHOro MeHemkepa Ha npeanpusTuu. CrpaTeruueckue,
TaKTHYECKHE U OTIEPATUBHBIC PELICHUS B IPOU3BOJICTBEHHOM MEHEKMEHTE

4. OmnepannoHHBIA MEHEIKMEHT U ITpoOJIeMa KauecTBa
Opranu3anys 1 yrpaBiieHUE TPOU3BOACTBEHHBIMU IPOLIECCAMH.
[TpuHIIMTIBI OpraHU3aIMK TPOU3BOJICTBA U YIPABICHUS UM
DTansl pa3BUTHS TEOPUH YIIPABJICHUS YEIOBEYECKUMHU pecypcaMu?
OCHOBHBIE IPUHIHIIBI CUCTEM YIIPABIICHUS YEIOBEUECKIMH PECypcamu?
Oco0OeHHOCTH PBIHKA TPY/A, OTIUYAIOIINE €r0 OT PHIHKOB OOBIYHBIX TOBAPOB?

10 JaiiTe onpeneneHne MapKeTHHTa YeJI0BEYECKUX PECYPCOB.

11. Yto Brmouwaer B cebs [ocymapcTBeHHas cCHCTEMa YIPaBICHUS TPYIOBBIMU
pecypcamu B Poccun?

12. Yrto mpencraBnsier coboil mHPOpMAOHHOE OOECTeYeHHEe CHCTEMBI YIIPaBJICHUS
YeJI0BEYECKUMH pecypcamu?

13. KakoBa 1enp JeMOTPOM3BOJCTBEHHOTO OOECIIEYEHUs] CHUCTEMBI  YIIPAaBIICHUS
YeJI0BEYECKUMHU pecypcamu’?

14. Kaxue BHJIBI aanTalllH CIEIYeT YIUTHIBATH B MPAKTHKE YIIPABJICHUS TIEPCOHAIOM?

15. Kak npouzBoauTcs olieHKa rnepcoHasna?

16. OcHOBHBIC 3371a4M aTTECTAINN TIepcoHaa?

17. OcobenHocTH yrpaBieHUs Kapbepoil B cucTeMe MEPCOHATBLHOTO MEHEPKMEHTA.

18. OcHOBHBIC IOHATHS ayTCOPCUHTA ITEPCOHANA.

19. B gem npuunHa BOCTpeOOBAHHOCTH JU3WHTA U ayTcTadGunra nepconana?

20. Crparernueckoe ynpaBlieHHE B CUCTEME COBPEMEHHOTO MEHEKMEHTA

21. TlpyuvHBl ~ BO3HMKHOBEHMSI ~ CTpaTerMyeckoro  MeHemkMmeHTta.  CyIiHOCTh
CTPaTErnuecKoro MEHeKMEHTA.

22. XapakTepHuCTHKa OMEPATUBHOTO U CTPATETHYECKOTO MEHEKMEHTA.

23. YPOBHH CTPAaTETHYECKOTO yIIPaBICHUS.

24. DTambl mpolecca CTpaTern4eckoro yrpaBaeHUs

25. OOmias cpea v ee 3HaYCHHUE B CTPATErMUYECKOM MEHEKMEHTE.

26. OmepaTuBHAas cpeia U €e 3HaYCHHE B CTPATETHUYECKOM MEHEIKMEHTE.

27. Metoapl aHanu3a cpeabl (GUPMBIL.

28. Cymnoctph u 3HadeHue metoga SWOT - ananu3a.

29. Ompenenenue 00IIETro HAPABICHUS ACITEIBHOCTH (hUpMbl. Muccus hupMbl

30. Ilenu opranuzanuu. MeTop! ONpeesieHus LEIH.

31. Pa3paboTtka crpareruii pupmbl. Buasl crpareruii.

32. OUHAHCOBBIA MEHEHKMEHT: TMOHATHE, UEeNH, 3a7aud, QYHKIUHA U TPUHIIMIIBI
OpraHu3aIiy.

33. ITlousarue, pousb u 1enu huHAHCOBOU MONUTHKU. DUHAHCOBAs CTpaTErys U TAKTHKA.

34. Tlouatue ympaBineHdeckoii wuHbopMmamuu. Iloaxonsl K olueHke uHGOpMAIUU.
CoiicTBa ynpasneHueckoi nHpopmanuu. IlonsaTHe nHPOPMAIMOHHBIX PECYPCOB.

35. Ilonsatue wuHpopmanuonHass TexHoJorus. Kiaccudukanus HHPOPMALMOHHBIX
TEXHOJIOTUM.

36. Opranuszanuss pabOTbl € JOKYMEHTaMH, JOKYMEHTAl[MOHHOE oOecreueHue
YIIPaBJIEHUYECKOH IeSATETbHOCTH.

37. DBOMIONMS KOHIETIUU KaueCTBa Pa3BUTUU HUPM.

38. Metobl OLIEHKH KayecTBa, UX CPaBHEHHE U 00J1aCTH PUMEHEHUSI.

39. Huarpamma [lapero. [TpuHIUIBI TOCTpOEHUS, 00671aCTh UCTIONb30BAHUS.

40. Juarpamma Mcukasbl. [IpuHiiun noctpoenusi, 001acTh NPUMEHEHUS.

41. "Ilerns xauectBa" npouecca. CylliHOCTb, COCTABISIOIINE, OCOOCHHOCTb.

42. "Ilerns kauectBa" yciyru. OcoOEHHOCTH YIPaBJICHUsI KAUeCTBOM YCIYTH.

43. OcHOBHBIE MOHATHS NTHHOBAIIHOHHOTO MEHEPKMEHTA

©oo~No O



44. Donronus noHATUs «VIHHOBALMA» U TEOPUH YIIPABIECHUS NHHOBALUSMHU.

45. Knaccudukaruss ”HHOBAIHIA

46. MHHOBalMOHHAS JEATEILHOCTD, ONPEACICHNE, 33/1a41, IPU3HAKU, (PYHKITHH.

47. MapKkeTuHI B YIPaBJIEHUH UHHOBALUSIMU

48. T'ocymapcTBEHHOE peryaupoBaHUEe HHHOBAIIMOHHOW J€ATEIbHOCTH

49. VHHOBAaIMOHHBIM UK. JTaNbl HHHOBAIIMOHHOTO LIUKJIA.

50. 3amaum u QyHKIMH MEHEKEepa B YIIPABICHUN HHHOBAIIMOHHBIMH ITPOSKTaAMH.

51. Tlonatne kpusuca B COLMAIBHO-3KOHOMHYECKOM pPa3BUTUU U IPUYHMHBI €r0O
BO3HUKHOBEHHS.

52. Tunonorus ¥ MPUYUHBI COLUATBHO-IKOHOMHUECKUX KPH3HCOB

53. Buapl 5KOHOMHYECKHX KPU3HCOB M UX JHHAMUKA.

54. TlpuzHaku W OCOOEHHOCTHM AHTUKPU3UCHOTO ympaBiieHUsA. O(P(HEeKTUBHOCTH
AHTUKPU3UCHOTO YIPaBJICHHUS.

55. ®akTopbl, CUMITOMBI U IPUYUHBI KPU3HUCOB MPEANPUSATHUS.

56. PazpaboTka u peanu3anus aHTUKPU3UCHON CTPATErHH MPEIIPUSITHSL.

57. Vcnonb3oBaHUe CpeCTB MAPKETHUHIa B aHTUKPU3UCHOM YIIPABIICHUU.

58. IIpenmoceuTKy CTAHOBIICHUS U PA3BUTHUS KPOCC-KYIBTYPHOTO MEHE/DKMEHTA.

59. DBoronMs KPocc-KyIbTYpHOTO MEHEKMEHTA.

60. TMoHSTHS «KyTBTYpa» W «HAIIMOHAIBHBIA XapaKTep» B COBPEMEHHOH TEOpPHHU Kpocc-
KYJIbTYPHOTO MEHEI)KMEHTA.

61. KommyHUKamu B Kpocc-KyabTYpHOM MeHeKMeHTe. HeBepOanbHast KOMMYHUKAITHST
B KPOCC-KYJIBTYPHOU CpeJie.

62. bapbepbl BOCIPHATHS 4y’KOH KYJIbTYpbl U KPOCC-KYJIbTYpHas aJlalTalusl.

OueHouHblE CpeacTBa Ul WHBAJIWAOB M JIMI] C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH
3JI0POBBS BEIOMPAIOTCS C YYETOM UX WHIMBUIYAIBHBIX ICUX0()U3NIECKIX 0COOCHHOCTEH.

— 1pu HEOOXOJMMOCTH WHBAIWAAM M JIMIAM C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMU
3JI0POBBS TIPEJOCTABIISIETCS IOMOTHUTEILHOE BPEMs ISl TTOITOTOBKH OTBETA HAa YK3aMEHE;

— IIpU MIPOBEJICHUH MPOILEYPhl OLIEHUBAHUS PE3yIbTaTOB OOY4EHHS MHBAINIOB U JIHIL C
OTPaHMYECHHBIMH BO3MOKHOCTSMH 3/I0POBbSI IIPEIyCMATPUBACTCS HCIOIb30BAaHUE TEXHUYECKHX
CPEICTB, HEOOXOANMBIX UM B CBSI3U C MX MHIUBUAYATbHBIMUA OCOOCHHOCTSIMH;

— TIpH HEOOXOIMMOCTH ISl OOYHJAIOIIUXCS C OTPAaHUYEHHBIMHI BO3MOYKHOCTSIMH 370POBbS
U WHBAIAIOB TIPOIENypa OLEHUBAHUS pE3YIbTAaTOB OOYYCHHS IO MAUCHMIUIMHE MOJXKET
MPOBOANUTHCS B HECKOJIBKO ATAIOB.

[Mpouenypa oneHuBaHHs PE3yIbTATOB OOYUCHHS WHBAIMIOB U JIMIl C OTPAHHYCHHBIMHU
BO3MOXKHOCTSIMH 37I0pPOBBSI O JUCHUIUIMHE (MOJIYNIO) TpeayCMaTpUBaeT IPEJOCTaBICHUE
uHpopManuu B ¢GopMax, aJanTUPOBAHHBIX K OTPAHUYEHHSIM HUX 370POBbS M BOCIPUSATHS
nHpOopMauu:

JInst L ¢ HapyIeHUsIMH 3PSHUS:

— B [IEYaTHOM (hOpMe YBEITHUCHHBIM HIPHU(TOM,

— B JopMe PIIEKTPOHHOTO JIOKYMEHTA.

JUnist U1 ¢ HapyIIeHUSIMU CITyXa!

— B reyatHoi dopme,

— B JopMe PIIEKTPOHHOTO JIOKYMEHTA.

Jnist U1 ¢ HapyIIeHUsIMM OTIOPHO-/IBUTATEIbHOTO anmapara:

— B reyatHoi ¢opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

5. IlepeyeHb OCHOBHOW W JONMOJHHMTEJbHOH y4eOHOH JHTEPATYypbl, HEOOXOAMMOMH
AJIS1 OCBOCHMS JMCIUIIMHBI.
5.1 OcHoBHast IMTepaTypa:



1. adr, Puuapa. Menemxment = Management : y4yeOHUK Ui CIyHIaTeleH,
oOyuatonuxcs o mporpamme "Macrtep nenoBoro ammuuuctpupoBanus” / Jladt, Puuapn ; P.
Hadrt ; [mep. ¢ anrn. B. Ky3una ; mox pen. C. K. Mopnosuna). - 10-e u3n. - Cankr-Ilerepoypr [u
ap.] : [urep, 2013. - 655 c. 25 3k3.

2.3apeukuii, A. JI. MeHeKMEHT: y4eOHUK sl CTYIACHTOB BY30B, OOYYarOUIMXCS IO
HanpaBJIeHUsM MOATOTOBKH: "Menemxment", "MHHoBaTuKa", "Yrpasienue kauectBoM" / A. /.
3apeuxuit, T. E. UBanosa. - Mocksa : KHOPVYC, 2016. - 267 c. 50 5k3.

3. Meckon, Maiiki. OcHoBbl MeHeKMeHTa [Tekct] = Management : [yaeOHOe mocobue]
/ M. MeckoH, M. Ans6ept, @. Xenoypu ; [mep. ¢ auri. u pen. O. . Mensens|. - 3-e uzn. - M. :
Bunesamc, 2008. - 665 c. 97 k3.

4. Becnun, B.P. Menemxment: yueOuuk / B.P. Becaun. - 4-e uzn., nepepad. u jpor. - M. :
[Ipocnexr, 2015. - 613 c. [D1eKTpOHHBII pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=251693.

5.I'epunkoBa, I.H. Menemxment : yueonuk / U.H. I'epunkoBa. - 4-e uza., nepepad. u
mon. - M.: IOwnwru-Hanwa, 2015. - 510 c. [DOnexTtpoHHeld  pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=114981 .

JIJIs OCBOEHUS TUCITUILTAHBI MHBAJIMAMH U JIUIIAMH C OTPAaHHYECHHBIMUA BO3MOXHOCTSIMU
3I0POBBSI MMEIOTCSl M3IAaHUS B AJIEKTPOHHOM BHJE B DJIEKTPOHHO-OMOIMOTEYHBIX CHCTEMax
«/lanvy u «FOpaumy.

5.2 lonosiHMTE/IbHAS JIATEPaTypa:

1. AnexcanmpoBa, E. H. (Ky0I'Y). Menemxment [Tekcr] : y4deOHO-TIpaKTHUECKOE
nocobue / E. H. Anekcanaposa ; M-Bo oOpazoBanus u Hayku Poc. ®enepanuu, Kybanckwmii roc.
yH-T. - Kpacnonap : [KyGauckuii rocynapctBennsiii yausepeuret], 2018. - 122 ¢. 90 k3.

2. KouetrkoBa C. IO. MenemxmenT : npaktukym / KoderkoBa, CetTimana FOpreBHa,
3umuna, Onera AnekcanapoBsa ; C. FO. KouerkoBa, O. A. 3umuna ; M-Bo oOpa3oBaHus U
Hayku Poc. ®@enepannu, Kybanckuii roc. yH-T. - KpacHomap : [KyOaHCkuii rocymnapcTBEHHBIN
yHuBepcutet], 2014. - 138 c. 5 3k3.

3. Jlamben, Xan-XKak. MeHemKMEHT, OPUCHTHPOBAHHBIH Ha PHIHOK : y4eOHUK /
Jlam6en, Kan-XXak, P. Uymnurac, W. [ymunr ; XK.-)K. Jlam6en, P. Uymnurac, Y. [lynunr ;
[mep. ¢ anrn. mox pea. B. b. Komwanosa). - 2-e uzn. - CII6. [u np.] : IIMTEP, 2012. - 718 ¢. 20
9K3.

4. MeHeKMEHT HMHHOBaLMW: ydyeOHOe mocoOue sl CTYyJEHTOB U MarucTpaHTOB,
oOyJarormuxcsi Mo HampabiieHnto noarotoBku 38.03.02 (080200) "Menemxment" (mpoduis
"[IpousBoactBennbiii MeHemkMeHT") / FO. II. Anucumos, B. II. berukos, U. B. Kykcosa. -
Mocksa : UHOPA-M, 2015. - 147 c. 8 3k3.

5. T'mamkoB, N.C. Menemxkment : yuebHoe mocobue / U.C. I'magkoB ; ®denepanbHoe
rocynapcTBeHHOe OrojpKeTHoe yupexiaeHue Hayku Muctutyr EBpomnbl Poccuiickoi akagemun
Hayk. - 3-e u3M., nepepab. u mom. - M.: IlpocnekTt, 2016. - 213 c. [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=443760.

6. I'pomsenckuii, C.51. MeHnemkmeHT kauecTBa : yueOHoe nocodue / C.5. I'poa3eHcKHid.

- M.: IIpocnexr, 2015. - 200 c. [OnexkTpoHHBII pecypcl]. -
URL.: http://biblioclub.ru/index.php?page=book&id=298149
7. T'pomes, WN.B. Cucremssiii OpeHa-meHemxkMmeHT : y4yeOHuk / W.B. I'pomes,

A.A. KpacHocnob6oaues. - M. : IOuutu-/lana, 2015. - 655 c. - bubmmorp.: c. 614-626.
[Dnexrponnsiii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=117920.

8. lHHOBanMOHHBIA MeHEIKMEHT : yueOHuk / mon pea. B.A. Topdunkens, T.T.
[Momamok. - M. : IOnwutu-Hana, 2015. - 392 c. [DOnekTpoHHbli pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=119436 .

9. [Ilanos, A.M. CtpaTternueckuii MeHeKMEHT: yyebHoe nmocodue / A.W. I1anos, 1.0.
Kopob6eitnukos, B.A. IlanoB. - 3-e u3a., nepepad. u jpom. - M. : FOuutu-/lana, 2015. - 302 c.
[DnexTponHsiit pecypce]. - URL: http://biblioclub.ru/index.php?page=book&id=436797
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10. Merenmun, B.I'. OcCHOBBI MEHEIKMEHTA BBICTABOYHOU JEATEIHHOCTH: YYEOHUK /

B.I'. [lerenun. - M. : IOwuwrtu-Hana, 2015. - 448 c. [DnexrtpoHHslii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=116636
11.  Byceirun, A.B. Kpusuc MeHeKMEHTA: OUEPKU COBPEMEHHON TEOPUU U TEKYILEH

npaktukud / A.B. ByceiruH. - 2-¢ m3ad., nepepad. m mom. - M. : Ilpocmekr, 2016. - 255 c.
URL.: http://biblioclub.ru/index.php?page=book&id=443708

5.3. llepuoguyeckue U3IaAHUA:

1. XKypunan «Menemxment B Poccum u 3a pyOexom» JKypHanm OpHUEHTHpOBaH Ha
M3YYAIOMUX  MEHEKMEHT, MNpO(eCCHOHANBHBIX MEHEKEPOB, PYKOBOIUTENEH, JmOO
CHEIMAIMCTOB, 3aHUMAIOLIUXCS BOMPOCAMHM PEOPraHU3allMU U Pa3BUTHSI CUCTEM YIIPaBJICHUS
OU3HECOM.

2. Kypnan «HoBbIit MEHEIDKMEHT» DTO KypHAJ JJIsl YIIPABIEHIIEB, KOTOPHIE HIYT MYTH
pa3BuTHs ceOsl U CBOEro OH3Heca.

3. Kypnan "Top-Manager" EsxemecsqHbIi KypHaI, MOCBSIIEHHBIN TEOPUN U MPAKTHKE
3¢ (GEeKTUBHOIO yIpaBiIeHHs] KOMIIAHUEH, IEPCOHANIOM, pecypcaMH, (prHaHCaMU, Kapbepoil.

4. Kypuan «l'enepanbubiii Jupektop» OTO NpakTUYECKHM >XypHall MO YIPABICHHUIO
MPEeNNpPUSITHEM, KOTOPBIM CIY)KUT s NPUHATHA OOBEKTUBHO TPABUJIBHBIX U HAJEKHBIX
pelIeHni B TOBCEAHEBHOM JieaTenbHOCTH ['enepansHoro Jupekropa.

5. Kypnan "Kommanus" JlemoBolt exeHEAENbHUK, B KOTOpoM Bwl Haiigere:
JIOCTOBEPHYIO HH(POPMAITHIO O BAKHEHUIITUX COOBITUSAX B OM3HECE; aHAIN3 OCHOBHBIX TEHIACHITUI
B DKOHOMMKE; paccka3dbl 00 YCHEIIHbIX KOMIIAaHUSX W NPEIIPUHHUMATENSIX; aHalu3 HOBBIX
peleHuii B cepe ynpaBieHUs KOMIAHUAMU M MapKETUHIa; CaMble CBEXKHE WU 11 OU3Heca.

6. XKypnan "Ynpasnenue komnanuen" XypHai, opueHTHPOBAHHBIN HA COOCTBEHHUKOB 1
TOI-MEHEKEPOB, CTPEMSIIUXCS OCYIIECTBIATh 3(P(PEKTUBHOE YIpaBIEHHE U HCIOJIb30BaTh
caMble NPOrPECCUBHBIE METOIbI M MTOAX0/IbI B OU3HECE.

6. Ilepeyenp pecypcoB  HH(}OPMANUOHHO-TEJEKOMMYHHMKAIIMOHHON  CeTH
«HTEepHET», HEOOXOAMMBIX JIS OCBOEHMSI TUCUUIJIMHBI (MOLYJIs).

1. XXypuan «Das Management» URL.: http://www.das-management.info/

2. Kypnan «bu3zHec, MEHEIKMEHT M TMpaBo» HaydHO-MpaKTHYECKUH IKOHOMHKO-
npaBoBoii xypuain URL: http://bmpravo.ru/

3. Kypnan "bpena-menemxment" — "U3narensckuii qom ['pebeHHUKOBA", BBIXOJUT C
2001 r. URL.: http://www.grebennikov.ru/brand-management.phtmi

4. Kypuan «unoBannonusiit Menemkment URL:  http://www.panor.ru/journals/innov/

5. Kypnan «MeHeKMEHT B Poccun 3a pyoexoM»
URL.: http://www.mevriz.ru/news/archive/2011/

6. XKypuan «Mapketunr. Menemkment» URL:  http://www.mgmt.ru/index.html

7. Kypuan «IIpobaeMbl Teopun 1 pakTHKH ynpasienus» URL: http://www.uptp.info/

8. XKypuan «Poccuiickuii xypHan menemkmenta»y URL: http://www.rjm.ru/

Kypnan «Ynpasnenue nepconanom» URL: http://www.top-personal.ru/issue.html?1741

7. Meroauveckne yKazaHusi s OOyYalOIIUMXCHA 10 OCBOCHUIO JAUCHUIIMHBI
(Moxyaist).

[IporpaMmma nucuMmHbl «MEHEIKMEHT»  BKJIIOYAeT JIEKIMOHHBIA  Marepuad,
MPaKTUYECKUE 3aHATHS U 3aJaHHUs K CaMOCTOSITENIbHOW pabore. B camocTosTenbHyro paboTy
CTyJIEHTa BXOJUT OCBOEHHUE TEOPETHUUECKOr0 MaTephajia C MCHOJIb30BaHUEM JIEKIMH U
PEKOMEHI0BAHHOM JIUTEPATyphl, MOATOTOBKA dcce, pedeparoB, BHINOTHEHHE MPAKTUYSCKUX U
TECTOBBIX 3a/IaHUI.

@dopma UTOTOBOTO KOHTPOJISI IO UTOTaM 3-TO ceMecTpa — 3a4éT.

dopma UTOTOBOTO KOHTPOJIS IO UTOTaM 4-TO CEMECTpa — dK3aMEH.
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3aKperuieHre MOJyYeHHBIX TEOPETUUYECKUX 3HAHHMM OCYIIECTBIISIETCS HA MPAKTHYECKUX
3aHATUAX. Llenn npakTu4ecKux 3aHATU:

—  pacummpeHue U yriayOieHue 3HaHUK N0 BXHEHIINM mpolieMaM Kypea;

— 3aKpeIuIeHWe 3HAaHMW W yYMEHUS  U3Jaratb CYyLIHOCTb  AHAJIU3UPYEMBIX
MHPOXO3SIMCTBEHHBIX SIBICHUI U IIPOLECCOB;

—  (opmupoBaHUE HaBBIKOB aHATTUTHYECKON PaOOTHI.

Bce 31O mO3BOJMT CTymEHTY NpHOOpPECTH HABBIKM MPOQPECCHOHATBHOTO MacTepCTBa,
BBIpa0OTaTh CBOE COOCTBEHHOE OTHOIICHHE K MPOUCXOIIMM TMpolleccaM B Ipoliecce
OpraHM3alMi W IPOEKTUPOBAHUM MPENNPUITHI TOProBiau cdepbl YCIYr, CaMOCTOSTENIBHO
noxouparh HMH(POPMAIMOHHBIE HMCTOYHUKH, (OPMYIHPOBATh PEKOMEHIAUU OTHOCHUTEIHLHO
BO3MOXHBIX CLIEHAPHEB TMHAMUKHA KOMMEPUECKUX MPOIIECCOB U YIPABIECHUS MPEITPUITHEM.

[IpakTnueckue 3aHATHSA NTUQYIOT NPOPECCUOHATBHOE MAaCTEPCTBO, AAIOT BO3MOXKHOCTh
MpaBWIbHO (POPMYIHPOBaTH OTBETHI HA BOMIPOCHI, CBOOOJHO H3BSCHATHCA MpPH IOMOIIH
SKOHOMMYECKON JIEKCHUKH, TPEHUPOBATHCS B MYOJMUYHBIX BBICTYIJICHHUSX, YyBCTBOBATh CEO0s
YBEPEHHO B AUCKYCCHUSX.

[IpakTyeckue 3aHATUS TO3BOJISIIOT OO0OOIIMTH M3YyYEHHBIH MaTepuan, IOJy4YUTh
pe3ynbTaT aHAIM3UPYEMOM CHUTyallMH, PEeUIUTh 3aJady WM pa3o0paTbcs B IKOHOMHMUYECKOM
CUTYaI[H, MOJIEIIH.

OneHouHble CpeACcTBa Ui KOHTPOJIS YCIEBAEMOCTH U PE3yJbTaTOB OCBOCHUS ydeOHOI
JUCIATLTAHBI

a) 0711 meKyujeil ycneeaemocmu:

- BOTIPOCHI /7S MOATOTOBKH K MPAKTHYECKUM 3aHATHUAM (TpUiIaratoTcs)

- TEeMBI JUIsl IOATOTOBKY pedepaToB u dcce (mpuiiararoTes);

- TECTOBBIC 3a/1aHUsI (TTPUIIAraloTCsl);

- BOTIPOCHI JIJIsl TUCKYCCHH (TIpHUIIararoTcs)

0) 0212 npoMmedCymouHol ammecmayuu:

- BOTIPOCHI JIJIsl TOATOTOBKY K 3a4€Ty (MPHUIIararoTcs);

- BOTIPOCHI JIJIs1 TOJATOTOBKH K 9K3aMeHY (IpUjIararoTcs).

OCHOBHBIM BUJIOM H3y4eHHUs Kypca «MeHeIKMEHT» SBISETCS CaMOCTOsITeNbHAs paboTa
CTYJICHTOB ¢ y4eOHOM, HAYYHOUW M IPYroil peKOMEHIYEMO} IIperno1aBaTesieM JUTePaTypo.

OCHOBHOM 1I€JIbI0 CAMOCTOSITENIbHON pabOThl CTYAEHTOB SIBJISIETCSl 00y4eHHE HaBbIKaM

paboThl C HAay4YHO-TEOPETUUYECKOW JHUTEpaTypoldl U NPaKTUYECKMMM MaTepHallaMu, KOTOpbIe
HEOOXOJUMBI AJIs1 YII1YOJIEHHOTO U3YyYEHHs! 1M CLUIUINHBL.

CamocrosiTenibHass  paboTa  NMPOBOAUTCS  JUIL  TOrO, 4YTOOBI  CTYAGHT  yMell
CaMOCTOSITE€JIbHO U3y4aTh, aHAIU3UPOBATh, epepadaThiBaTh U U3JIaraTh U3y4YEHHbIH MaTepHUall.
B ycnoBusix 3a04HOro oOydeHHUs CTYAEHTY HEOOXOJMMO — 3aKpenuTb 3HAHMs, YMEHHUS U
HaBBIKH, [TOJIyYEHHBIE B XOJI€ ayJUTOPHBIX 3aHATUI (JIEKLHH, IPAKTUKH). ITO aKTyalIU3UpPyeT
npolecc 00pa3oBaHus U HAMOJIHAET €ro0 OCO3HAHHBIM CTPEMJIEHHEM K IPO(PECCUOHAIU3MY.

CamocrosTenbHast paboTa CTyJeHTa J0KHA HOCUTh CHUCTEMAaTHYEeCKHH XapakTep, ObITh
MHTEPECHON U IIPUBJIEKATEILHOMN.

Pe3ynbraThl caMOCTOSATENbHON PabOThl KOHTPOJIUPYIOTCS MpenoaaBaTeIsiMH, IPU 3TOM
MIPOBOJAATCA: TECTUPOBAHUE, OHKCIPECC-ONPOC HA IMPAKTUYECKUX 3aHATUAX, I[POBEpKa
MUCHMEHHBIX padoT.

B ocBoeHHMU AWCUUIIIMHBI MHBATUAAMH U JTUIIAMH C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
3I0pOBbsI OOJBIIIOE 3HAYCHHE HMEeT HWHAWBHyalbHas ydeOHas paboTa (KOHCYIbTAIlMH) —
JOTIOTHUTEIHHOE Pa3bsiCHEHHE y4eOHOTO MaTepHaa.

NunuBuayanbHple KOHCYIBTAIMM IO TPEAMETY SBISIOTCS BaXXHBIM  (PAKTOPOM,
CIOCOOCTBYIONIUM MHIMBUIYATH3AIIMH O0YYCHUS U YCTAHOBIIEHUIO BOCIIMTATEIHHOTO KOHTAKTA



MCXKIAY MNOperoJgaBaTciicM U O6y‘-IaIOH_[I/IMC$I HHBAJILJIOM WJIKA JIMOOM C OI'PaHUYCHHBIMU
BO3MOKHOCTSAMMU 3J0POBbA.

8. llepeuyenbr MHGOPMALMOHHBIX TEXHOJIOTHI, MCNIOJIb3yeMBbIX IIPH OCYLIECTBJICHUHN
00pa30BaTe/IbHOIO MPoOLECca M0 JUCHHUILIMHE (MO1YJII0).
8.1 Ilepeyenb nHGPOPMALMOHHBIX TEXHOJIOTHI U HEOOX0IUMOI0
NPOrpaMMHOI0 obecrne4eHHs
[Ipyu mnpoBeneHMM  3aHATUH  JIGKIMOHHOTO  TUIIA  MCIOJb3YETCS  TEXHOJOTHS
MYyJbTHMEIHANPE3CHTAMH,  BKIIOYAIOMIas  TEKCTOBBIC, Trpaduyeckue  Marepuansl |
BUJleoMaTepuanbl 1o Kypcy. llpu npoBeneHuM 3aHATHIL 1O JAUCUUIUIMHE HCHOJB3YeTCs
ClIeAyIOIIee JINLEH3UOHHOE IPOTPaMMHOE 00eCIIEUEHHUE:!
Microsoft Windows 8, 10 (Oneparrionnas cuctema, HTEpHET, IPOCMOTP BHJIEO, 3aIyCK
MIPUKIIAIHBIX IPOTpaMM);
Microsoft Office Professional Plus (TexctoBblii penakrop, TaOIHYHBIH PEIAKTOP, PEIAKTOP
npesentauuii, CYB/l, nonoaHurenbHble 0pUCHBIE MHCTPYMEHTBI, KIIUEHT IEKTPOHHOMN MOYTHI).

8.2. Ilepeyenb MHGOPMALMOHHBIX CIIPABOYHBIX U JJIEKTPOHHBIX
0MOJIMOTEeYHBIX cHCTeM, J0CTYNHBIX cryaeHTaM KyoI'Y nusi usydyenus
AUCHMIINHBI

1. Yauepcurerckas wuHpopmanuonHas cuctema POCCHUA (YUC Poccus). Pexum
noctyma http://uisrussia.msu.ru/

2. DnextponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

3. DnekTpoHHas OuOnumoreuHas cucrema '"YHuBepcuterckas OuOmmorexka ONLINE".
Pexum noctyma http://www.biblioclub.ru/ . loctymHa Bepcus caiita 1uist Cl1abOBUISIINX.

4. DnexTpoHHAas OonbmuoTeUHas cucrTema BOOK.ru. Pexxum JoCTyna
http://www.book.ru/. loctymHa Bepcust caiita [uist Cl1ab0BUISIINX

5. DnekTpoHHass OumbOmmoTeyHass cucrema M3marensctBa «lOpaiity. Pexxum moctyma
http://www.biblio-online.ru/. JloctymHa Bepcus caiita 1ist C1a00BHIAIINX.

6. DnexTtpoHHas OubnmoreyHas cucrema HM3nmarensctBa «Jlanpy». Pexum pocrtymna
http://e.lanbook.com/ . JlocTymHa Bepcus caiTa i C1ab0BUIAIIHX.

7. DnexkrponHas koyuieknus Oxcdopackoro Poccuiickoro ®onma. Pexxum moctyma
http://lib.myilibrary.com .

C uenbto obecrnieueHust A0CTyna K MHGOPMaIMOHHBIM pecypcaM JIMI] ¢ OTpaHUYEHHBIMU
BO3MOJKHOCTSIMH 3JI0poBbsi B 3ane MyinbTuUMenua Hayunoit Oubmmorexku Ky6I'V(k.A.218)
o0opy/noBaHbl aBTOMATU3MPOBaHHBIE paboyne MecTa JUIsl MOJIb30BaTelel C BO3MOXKHOCTSIMU

ayJMOBOCIIPUATUS TeKcTa. KOMIBIOTEphl OCHAILIEHbI HAKIAJAKAMU Ha KJIABHATYPY CO LIpU(TOM
bpaiins, koloHKamMM W HayllHMKamMd. Ha Bcex KOMIIBIOTEpax pa3sMEIEeHO IpOrpaMMHOE
o0ecrieyeHue Uil 4YTEHUS BCIYX TEKCTOBBIX (haiioB. Jlis BOCHpPOU3BEAEHUS 3BYKOB
YeJI0BEYECKOI0 IroJjloca UCHOJIb3YIOTCSl peueBble CUHTE3aTOPhl, YCTAHOBJICHHbIE HA KOMITBIOTEPE.
[MognepxkuBarotest popmartsl aiinos: AZW, AZW3, CHM, DjVu, DOC, DOCX, EML, EPUB,
FB2, HTML, LIT, MOBI, ODS, ODT, PDB, PDF, PRC, RTF, TCR, WPD, XLS, XLSX. Tekcr
MOKeT OBbITh COXpaHEH B Buje ayauodaiina (moanepxusarorcs ¢opmatst WAV, MP3, MP4,
OGG u WMA). IlporpamMa TaKXe MOXET COXPaHATh TEKCT, YHUTAeMbIl KOMIBIOTEPHBIM
rojocoM, B daitnax popmara LRC nnu B Terax ID3 BHyTpu 3BYKOBBIX (haitioB ¢opmara MP3.
[Ipu BoOCHpOW3BENEHUH TAaKOro 3BYKOBOTO (ailna B Menuamiieepe TEKCT OTOOpaxaercs
CHUHXPOHHO. B Ka)x71oM KOoMITbIOTEpE MPEAYCMOTPEHA BO3MOYKHOCTh MACIITAOUPOBAHUSI.
MHoroypoBHeBas cucrema HaBurauud OBC mo3BosseT omnepaTMBHO OCYIIECTBIATH
MOMCK HYXHOro paszzaena. JIuuHblii kaOWHET WHAMBHMIYAIU3UPOBAH, TO €CTh KaXJblil
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M0JIb30BATEh UMEET JINYHOE MPOCTPAHCTBO C BO3MOXKHOCTBIO OBICTPOTrO JAOCTYIAa K OCHOBHBIM
CMBICJIOBBIM y3JIaM.

[Ipu dreHunm MacmTad CTpaHHIBI MOXXHO YBEIMYUTh, MOXXHO HCIOJIb30BATh
MOJTHOOKPAHHBIA ~ PEKUM  OTOOpaKEHHs] KHWTH HJIM  BKIIOYHTH O3BYYMBAHHE TEKCTa
HETIOCPEJICTBEHHO C CaiiTa MpW TOMOIIM IMPOrpaMM SKPAaHHOTO JOCTyNa, Hampumep, Jaws,
«Balabolkay.

CkaunBaembie (parmenTsl B Qopmare pdf, coxepkaiime MOATEKCTOBBIA —CIOH,
JOCTAaTOYHO BBICOKOTO KAa4eCTBA U MOTYT MCIIOJIB30BATHCS TU(IIOTPOrpaMMaMH ISl TOJIOCOBOTO
O3BYYHMBAHHUSI TEKCTOB, OBITH 3arpykeHbl B TH]IOMIEEpsl (YCTPOHUCTB A TPOCITYIIMBAHUS
KHHWT), a TAaKXK€ CKOMPOBAHbI Ha JIF000€ YCTPOICTBO /Il KOM(POPTHOTO YTEHHUS.

B OBC npencrapiiena Menuateka, Kotopas BkitodaeT B ceds okoso 3000 Temarndaeckux
ayJTMOKHUT pa3UIHbBIX n3natenbeTB. B 2017 roay konTent DbC Haval mOMoTHATHCS KHUTAMH H
y4eOHUKAMU B MEX/YHAPOIHOM CTaHIapTU3UPOBAaHHOM (opmare Daisy i He3psuuX, OCHOBY
KOTOPOTO COCTaBJISIOT IMOKasi HABUTAIMS M 3alIMIICHHOCTh KOHTEHTa. KoIMmuecTBO Takux KHUT
u yuyebHukoB B OBC yBennuuBaeTcs: e:XeMecsiuHO.

ObC uznarenscrBa «Jlanpy hitps://e.lanbook.com

Peann3oBana BO3MOXKHOCTh HCIIOJIB30BAHUSI YUTATEISIMH MOOMJIBHOIO TIPUIIOKEHUS,
MO3BOJIAIONIEr0 paboTaTh B pexxume odduaitn it omepanuoHHbx cucteM I0S u Android.

HpI/IJ'IO)KeHI/Ie aIalTUPpOBAaHO JJII HCIIOJB30BaHUA HE3PAYMMU II0JB30BATCIIIMU: YTCHHC
nokymeHToB B ¢opmare PDF u ePUB, mouck mo Tekcty mokymeHTa, oddiaiiH-IoCTynm K
CKauaHHBIM JoKyMeHTaM. DyHkuus «CuHTE3aTop» TMO3BOJSET padOTaTh CO  CIEIUATBHO
MOJTOTOBIICHHBIMH (aiilaMd B WHTEPAKTHBHOM PEXHUME: OBICTPO TEPEKITIOUAThCS MEXKITY
NPUJIOKEHUSIMH, al3alaMl W TJaBaMH, MEHATh CKOPOCTh BOCIPOHM3BENEHHS TEKCTa
CHUHTE3aTOpOM, a TaK)Ke€ MaKCUMaJlbHO YHOOHO paboTarh C TabIWUIlaMH B WHTEPAKTUBHOM
pexkume. IOBC  «lOpait» https://biblio-online.ru, 9BC  «ZNANIUM.COM)»
http://znanium.com, 2BC «Book.ru» https://www.book.ru. B DBC umeroTcs cnemuajibHble
BepPCHU CATOB /Il WCIOJB30BAHUS JIMIIAMUA C OTPAaHHUYCHHSMHU 3JI0pOBBS 1O 3peHuto. [lpu

YTCHHMM KHHI' W HaBUT'allMK II0 caiitam IIPUMCHAIOTCA (bYHKI_II/II/I MaCIHTa6I/Ip0BaHI/I$I u
KOHTPAaCTHOCTHU TCKCTA.

9. MarepuajibHo-TexHu4Yeckass 0a3a, HeoOXoguMassh ISl  OCYLIECTBJICHHUS
00pa3oBaTeJILHOI0 MPOIEcca MO TUCHHUILINHE

MaTepI/IaJ'ILHO -TEXHHYECKOE 00ecIeueHue JUCLHHITIIMHBI

No Bug pabor
(MOJTyJsl) ¥ OCHAIIIEHHOCTh

1. | 3ausarus AyIUTOpUH,  OCHAICHHBIE  MPE3CHTAIMOHHOW  TEXHUKOM
JIEKIIMOHHOTO TUIIA (mpoekTop, 9KpaH, HOYTOYK) u COOTBETCTBYIOIIMM
nporpamMmmubiM  obecriedennem  (Microsoft Windows 8, 10;
Microsoft Office Professional Plus).

Aya. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,

4033J1, 4038J1, 4039J1, 5040JI, 504 1JI, 5042J1, 5045J1, 5046J1

2. | 3aHdartus AyIUTOpUHM,  OCHAICHHBIE  MPE3CHTAIIMOHHOW  TEXHUKOM
CEMHHApPCKOTO THMa | (IPOEKTOp,  3KpaH, HOYTOYK) U COOTBETCTBYIOIIUM
nporpammHbIM  obecrieuenneM  (Microsoft Windows 8, 10;
Microsoft Office Professional Plus).

Ayn. 2026J1, 2027]1, 4034J1, 403571, 4036J1, 5043J1, 201H, 202H,
203H, A203H. 202A, 210H, 216H, 513A, 514A, 515A, 516A
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JlabopaTopusi OopraHU3alMOHHO-TEXHOJOTUYECKOr0 OOecreyeHus
TOProBOM M MapKETUHIOBOM JiesTenbHOCTH, aya. 201a

3. | I'pynmoBsie u

WHAWBUAYAJIbHBIC
KOHCYJIbTallul

Kadenpa mapkerunra m toproBoro nena (206A), ayauropuu
202A, 210H, A216H)

4. | Texymuid KOHTPOJIb,
MIPOMEKYTOYHAs
aTTecTalus

Aynutopuu,  OCHAIEHHbIE  IPE3EHTALIMOHHONW  TEXHUKOU
(mpoextop, JKpaH, HOYTOYK) u COOTBETCTBYIOIIUM
nporpamMmmHubiM  obecriedenuem  (Microsoft Windows 8, 10;
Microsoft Office Professional Plus).

Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
A208H, 202A, 210H, 216H, 513A, 514A, 515A, 516A, 20261,
2027]J1, 403371, 4034J1, 4035J1, 4036J1, 4038J1, 4039JI, 5040JI,
5041JI, 5042J1, 5043J1, 5045J1, 5046J1, 201H, 202H, 203H,
A203H

5. CamocTrogrenpHas
paboTta

Kabuner ans  caMmocTosITeNnbHOW  pabOThl,  OCHAILEHHBIN
KOMITBIOTEPHON TEXHUKOW C BO3MOKHOCTbHIO TOJIKIIOYEHHS K CETH
«HTEepHeT»,  OpOrpaMMOil  HPKpPaHHOTO  YBEJIMYEHUS U
00€CIeYeHHbIN JOCTYIIOM B JJIEKTPOHHYIO HH()OPMAIMOHHO-
00pa30BaTeNIbHYIO CPEy YHUBEPCUTETA

Ayn. 201H, 202H, 203H, A203H

B kauectBe OJICKTPOHHBIX CPCICTB 06yqu1/m 10 JUCHUINIIMHE, C MO3UIUU peaiu3aliun
MHTEPAKTUBHBIX 00pa30BaTEIbHBIX TEXHOJOTUHM, HCIONb3YIOTCA ayAWTOPUU, OCHAIICHHbBIE
KOMITBIOTEPAMU U MYJIbTUMEIUMHON anmapaTypoi. JlJisi mpoBeAeHUs JEKUMA U MPAKTUYECKHUX
3aHATHH o guciuiuimHe  ucnoisdyercss  LCD-mpoekrop.bubnmoreunsiii  doun KyoIl'V:
Y4eOHHKH, yI4eOHBIC TOCOOUS, TEPUOINICCKUE )KYPHAIIBI, B 3JIEKTPOHHON 1 OyMakHOU (popmax.




JKCMepTHOE 3aKIHYeHUe
Ha pabouyio MPOrpaMMy JHUCLIUILIMHbI

«MeHeKmMeHT Julst 00yUaIOIMXCS [0 HANPABJIEHHUIO TTIOArOTOBKH

38.03.06 Toprosoe neno (yposerb GakanaBpuara), HanpasieHHOCTh (TPodub);
MapKETHHT B TOPTOBJIC U MAPKETHHT YCIyr, pa3paboTaHHOTrO Ha Kadeape
«Mapketunra u Toprosoro aena» ®I'B0Y BO «Kybanckuii rocy1apeTBeHHbli
yHusepenter» Pa3paboTumk: KaHA. 9KOH. HAyK, CT. Mpenoaasaresb Kade/pbl
«Mapxketunra u Toprosoro aena» Myparosa Axenausi Punarosna

Pabouas nporpamma gucumminHbl  «MeHemkMenT»y  paspaboranHa B
cootsetcTBIM ¢ DenepanbHbIM roCy1apCTBEHHBIM 0OPa30BaTEbHBIM CTAHAAPTOM
BBICIIETO 00pa3soBaHus MOJATOTOBKH CTYAEHTOB HanpasieHus «ToproBoe meno».
[Ipencrasnennas Ha sKcnepTu3y nporpamMma NpeaHA3HAUEHA U METOAMUYECKOrO
obecrieyenus yueOHOM paboTh CTYACHTOB 4ETBEPTOrO Kypca, HAMpPaBICHHON Ha
(hopMHpOBaHHME CHMCTEMHBIX 3HAaHMI O TEOPDUM M NPAKTHKE yIpPABIEHHUS
NpoueccaMy, NPOUCXOAIMMHU B npouecce (DyHKUMOHUPOBAHUS XO3AMCTBYIOMIMX
€IMHHIL.

B nporpamme aucimminibl «MEHEIHKMEHT» OTPaKEHBI:

1. llenu u 3a1aum OCBOCHHs AMCUMILIMHBI, COOTHECEHHbIC ¢ OOIIMMM Iie-
asmu OOIT BO.

2. Mecro mucummmunbl B ctpyktype OOIN. Ykasausl TpeGoBanusi k
«BXOJHBIM» 3HAHUAM, HEOOXOAUMbIM MPH OCBOCHHH JAHHON AMCUMITIMHBL, TaKike
YKa3aHbl JUCLMILIHHBI, /11 KOTOPBIX OCBOCHHE JAHHOM AMCLIMIIIMHBI HEOOXOAUMO
KakK MpealecTByoIee.

3. YkaszaHbl KOIBI M cozepkaHue (POPMUPYEMBIX KOMIICTEHLMH, a TaKsKe
TpeOOBaHMS K 3HAHUAM, YMEHHSIM W HABBIKAM, MOJNYYEHHBIM B XOAC M3y4EHMs
JUCLIMTIITUHBI,

4. CTpyKTypa 1 CoziepsKaHnue AUCLUILTHHBI:

OG1uas Tpy10eMKOCTh AMCLMIUTMHBL B 3aUETHBIX SAMHULAX U YacaX:

DopMbI KOHTPOJIA 110 YUeGHOMY € yKa3aHHEM CeMecTpa;

Temarnueckuii man nsyuenns yueGHOM JUCLHANIMHBL

Temarnueckue nmaHbl JeKUMiA, NPAKTUUECKNX 3aHATHI, CaMOCTOATEIBHOI
paboThI.

5. OueHouHble cpeicTBA JUIS  TEKYILEro KOHTPOJIA ~ YCTIEBAEMOCTH,
MPOMEKYTOUHOH aTTECTAMKM MO MTOraM OCBOCHUS MUCUMILIMHBI W Y4eOHO-
MeToauuecKoe obecrieueHre. YKasaHbl BONPOCH [Ulsl MPOBEACHHA TEKYLIEro
KOHTPOJIA ¥ NPOMEXKYTOYHOH aTTECTALMH 110 HTOraM OCBOEHUS AUCLMIUIUHBI,



6. YueGHO-MeTOAMUECKOE U MH(POPMALMOHHOE 00eCTIeUeHNHE ANCIHIUTHHBI
COZLCPKUT NEPEUYCHb OCHOBHOW JIMTEPATYPBI, AOMOJHUTENIBHOMN JIUTEPATYPHI,
MporpaMMHoro obecneuenus u Mutepuer-pecypest.

7. MartepuanbHo-TeXHHYECKOE  0OECTeUeHHe  MCLIMIIMHBI CONEPIKUT
nepeyeHb 000pyAOBaHMA M TEXHMYECKMX CPEICTB 00y4eHus, obecneynsaronmx
NIPOBEICHUE BCEX BUIOB yU4eOHOMH paboThl.

3akmouenne:  Peuensupyemas pabouas mporpaMma  MOXKeT  ObITh
HCTIONL30BaHa [t METOAMYECKOro obecneyenust yueGHOro mnpouecca B paMkax
OCHOBHOH 00pa3oBaTeNbHONW MPOrpaMMbl 110 Hanpasienulo «Toprosoe neno»
(yposens GakanaspuaTa) B MPEICTAaBICHHOM BH/IE.

Okenepr:

JHupexrop OO0 «MATHK» Kpapen A.B.




DKCHEPTHOE 3AKITHOUEHNE
Ha pabouyIo MPOrPAMMY JIHCUHILTHHbI
«MEeHERMEH T LISt O0VHAIOUIMXCS 110 HATIPABICHHIO HOTOTOBKH
38.03.06 Toprosoe 110 (ypoBeHb GAKATABPHATA ). HAIPABICHHOCTD (HPO(H.Ib):
MApPKETHHI B TOPTOBIE H MAPKCTHHI YC/IVIL PA3padOTationo na kadeipe
«MapkeTunra u toprooro j1e1a» GIHOY BO «Kydancekmil roey 1aperseiibli
VHUBEPCHTET» Pa3paloTuik: Kan L HKOH. HAY K. C1. HPCHOaBATe b Kape phbl

«MapkeTutra 1 Toprosoro Jie1a» Myparosa Ajteans Punarosna

[lpeactaBieHHas Ha  OKCOepTuiy  padoyas — [POrpamMma  IHCLHILTHHEI
«MEHE/UKMEHT» 110 HANpaBIeHHIo  MoAro1oBkH  «loprooe  1e10»  (YpoBeHb
fakanaBpuata) NpeacTaBisieT COO0H UeTOCTHYIO. COACPRATEILHYIO METOIMUYCCRYIO
pa3paboTKy JUIsi MOJArOTOBKH OakalaBpoOB IKOHOMHYECKOIO HANPABICHHS. [lean
OCBOCHMS JMCUMILIMHBL B COOTBETCTBMH ¢ padoueii  1porpaMMoil  y4eOHOIH
JAMCUMITTHH b GOpPMHPOBaHHE  OCHOBONOIATAOIINY  PEACTABICHHIT 00
VIPABICHUH COLMAIBHBIMH  CHCTCMAMM 00 IBOOLHH YTHN  HPC/IC TABICHM.
M3YUYeHHEe  MPOLECCOB,  (DVHKUHI 1 MCTOIOB - MIPABICHISA. HpHOOpeTeHHe
MPAKTHYECKHX  HABBIKOB KOMMYHHKQLMH W HIPHHSTHA  PCHICHHH.  OBIQICHAHC
OCHOBAMH CHCTEMHOIO  MBILIICHHA, KAk onpetensiolero  (axropa
OpPraHu3alMOHHON YPPEKTHBHOCTH, COOTBETCTBYCT COUCPARAHMIO Kypea JIAHHOM
AUCLMIIMHBL,  3a1aud, odozHaucHubie B PIIJL coornecenbl ¢ Leibio. o 1N
peaiu3aums 103BOJAUT CHOPMHPOBATH V' CTYICHTOB 3HAUMMbIC KOMICTCHLHH H
MPAKTHUYECKHE HABbBIKH.

CTpyKTYpa M COJCp/KaHHe  HCUHILIHHBL - OTBCHAIOT TPeOOBAHUSAM.
NpeAbAB/IAeMbIM K PA0OUHM HPOIPAMMAM YHCOHBIN HCUHILTHH BO. B nporpamwve
yKaszaH 00bEM YUeOHOI JMCUMILTIHBL 1 BHILE YHCOHOM PAOOTHE 110 HACAM. VKUsaHY
dopma MTOrOBOH aTTECTAlHH, PACKPBLITO COJACPRAHIEC CAMOCTOS T IbHOI PAOOTbI
CTY.ACHTOB,

Y UeOHO-MeTOIHHeCKOe M HHPOPMAIHOHHOE  00eCHeYeHHe  [TPOIPAMMBbI
COJICP/KHT  MEepeyeHb  OCHOBHOH  JIHICPATY Pbl. JONOHH TS ILHOM  JTHTCpaTy Pbl
w3naHHoON 3a nocieanue S et u MutepHer-pecypebl. Bopadote 1pHBeicHbl
BbLIEPKKH 13 (DOH1A OLEHOUHbIX CPE/ICT 1O JIHCUHILTHHE «MEHEUKMEHT.

MarepuaibHO-TeXHHUYECKOe  00ecreyeHe  AMCUHIITHHBI CrocooCTBYCT
MpOBe/IeHHIO BeeX BIIOB YueOHOH padorbl. YKasaHbl GarkTHuecKkHe KaOHHEThl ¢
nepedHeM 000py10BaHHs U TEXHHUYCCKHX CPL/ICTB 00VUCHHSA.

PaGouas nporpaMma OTIHYACTCS JIOTHUHOCTBIO. 11OCIC10BATCIBHOCTHIO,
Pa3HOOOPA3HEM 3alaHHI L1 CaMOCTOR T ILHON padOThl 1 IPAKTHYCCKUX 3AHS THIH.

YpoBeHb OCBOCHHS TEM COOTBETCTBYCT TPCOOBAHHSAN Clat1apTa BhIOC BO.



Ha  ocHOBaHMM  MPOBCICHHOIO — PCLCH3MPOBAHUS — MOAHO  Clelarh
3aKJIKOYEeHMe, YTO XapakTep. CTPYKTYpa M cojepkaHue padoueil 1porpaMMb
JUCLMIIMHBL  «MeHe/UKMEHT»  cooTBeTCTBYOT Tpedosanusym ML OC BO no
HaMpaBICHUIO MOArOTOBKH «Topropoe [1e10» (YpoBeHb OakaiaBphata)., M ed
peaiu3alms  M03BOIMT  YCHCHIHO  00CCHCeHrTh  (DOPMHPOBAHUC  3asBICHHBIX
OOLIEKVABTYPHbIX H MPO(ECCHOHATLHBIX KOMITCTCHILHII.

DKCnept:

KAH/M1aT YKOHOMHUYCCKHX HAY K. 101CH T Kade 1pb
MEHEKMEHTA W TOProBOro J1e1a

KpacHonapckoro koornepatiHBHOIO /7

uueTutyTa (hunmnana) PYK =, Kynup J1J1

‘
055‘1\30647
AR GEREPALIY TS
SRS Emonemr,,& 0p5

S
NEE

ELTLI)
198 KUNNE

Mg

2

b/



