AHHOTADUSA
Jucounmmasl b1.B/IB.05.01.«YnpaB/ieHue niepcoHa/i0oM OpraHu3ajiin»
Harnpasnenue noarorosku 38.03.03 YripasieHue nepcoHaaioM
HanpagnenHocTs (po¢unb) YrpasieHue nepcoHasioM
3aouHast (hopma oOyueHUs

O0beM TPyA0eMKOCTH: 4 3auemHble eQuHUYbl (6ce2o 144; u3 Hux 21,3 u. KOHMakmHou
pabombl neKyuoHHbIX 4 u., npakmuueckux 10 u., KPIT — 7, UKP -0,3; CP -114u., KoHmponb —
8,7u.)

1.1 Ilenb ocBOeHUSA AMCLUATIIMHBI

Lless yueOHOM AUCIUTUIMHBI « YTIPAB/IeHHe TTepPCOHAIOM OpraHy3ali»- ChOPMUPOBATh y
obyuaroluxcss KOMIIETeHI|MM, HeoOXoAuMble [l OCYILECTBJEHUS]  [IeSTeJIbHOCTH  TI0
yIpaB/eHUI0 IepCOHA/JIOM OpraHu3aly: JarTb OCHOBBI 3HAHWW, YMEHMM M HaBBbIKOB I10
(opMHMpOBaHMIO M OpraHv3aluu (YHKLMOHMPOBaHUS CHUCTeMbl YIPaBlIeHUsl [epPCOHAJIOM,
TUIAHUPOBAHUIO KaJ[POBOM pabOTHI, TEXHOJIOTHM YIIPABIEHHsS TMEPCOHA/TIOM W €ero pa3BUTHEM,
OLIeHKe TPyZa U pe3y/bTaToB JesiTe/IbHOCTU [1epCoHaJla.

1.2 3apaum JUCHUTTAHBI

OcHoBHBIe 33/lauM yueOHON AWCLUTUINHBIL:

- yoiyOsieHMe W pa3BUTHE CHUCTEMHOTO TIOAXOAA K YTIPABIEHHIO TepCOHA/IOM
OpraHu3alyiy;

- OCBOEHHME TPHUHLIMIIOB YTpaB/ieHUs] MepPCOHA/IOM M (PYHKIMOHA/IBHOTO pasfiesieHus
TpyAa,

- M3y4yeHHe OCHOBHBIX COCTAB/ISIOLIMX 00ecreyeHusi CUCTeMBI YIIpaB/IeHUs TIepCOHAJIOM;

- OCBOEHME OCHOBHBIX TOIO’KeHUH Y TEXHOJIOTUM KaJpOBOW TIOJIUTHKY;

- U3y4YeHHe OCHOB MOTHUBALMU [TOBe/IeHNs B IIPOLiecCe TPYZOBOM AeaTe/IlbHOCTH;

- ipyobpeTreHne 00yyYarolMMHUCS HaBBIKOB (POPMHPOBaHMsI COBPEMEHHbBIX TeXHOJIOTHUi
opraHusalyy Tpyza IepcoHasna U yIrpaB/eHus, B TOM YMC/le COLanu3aliy, npodoprueHTanuu u
TPYAOBOW afianTaryy;

- OCBOEHHEe BOTIPOCOB BO3HUKHOBEHUS U pa3pelleHrsl KOHQIMKTOB B KO/IJIEKTHBE;

- OB/IaJleHre MeTOJlaMHU OLIeHKU 3((eKTUBHOCTHY yIIpaB/eHHs [1epCOHAa/IOM.

1.3  Mecro AUCIMIUITHHBI B CTPYKType 00pa3oBaTe/IbHOW NPOrpaMMbI

JucomiinHa «Ympas/ieHue IepCOHa/oM OpraHu3alyu» OTHOCUTCS K JUCLUIUIMHAM
BapUaTHUBHOM YacTH yueOHOTro I/1aHa.

OcHOBHBIMM  (pOpMaMH U3y4eHUs] [JUCLMIUIMHBI SBJSAIOTCS JIEKLUM, MpakTHUecKue
3aHATHS, TIPOBOAVMbBbIE B AKTWBHOW W WMHTEpPaKTUBHOW (hopMax, camocCTosTesibHast pabora,
BBITIOJTHEHHUE KYPCOBOM paboThl.

WToroBoii ¢opMoii KOHTpOsisi pabOThI CTYAEHTOB B PaMKaxX JaHHOTO y4eOHOTO Kypca
SIBJISIeTCS BBITTOJTHEHNE KypCOBOM paboThl U 9K3aMeH.

[Tpu peanu3aryivi MpOrpamMMbI TIPUMEHSIETCS TeKTPOHHOe 00yueHre U JUCTaHIIMOHHBIe
obpaszoBaresibHble TEXHOJIOTUHU [J151 TIOAJEP>KKA CaMOCTOSITeIbHOW paboThl 00yyJaroIyxcsi myTeM
NpeJjOCTaB/IeHUsl  JIOCTyla K  3/7eKTPOHHBIM  IMPOrpaMMHO-METOAWYeCKUM  KOMIUIeKCaM
JUCLIUIUIVH.

JuciuruiiHa HaXOAUTCS B JIOTUUECKOW U COZieprKaTe/IbHO-MeTOAUYeCKOM B3alMOCBSI3U
c gpyrumu vactsamMyd OOII. BxozHble 3HaHUMS, YMeHUs] U HaBbIKW, He0OXO[UMBble [/l U3y4YeHUs!
JJAHHOM JUCLMIUVIMHBL, (OPMHUDYIOTCSI B TIpoliecCe M3y4yeHHsl [UCLMIUVIMH: SKOHOMHKA
OpraHu3aliy, CTaTUCTUKA, OCHOBbI YIIPAB/IIeHUS [IepCOHA/JIOM, COLIMOJIOTHS YIIpAB/ICHUS.
[anHyo y4yeOHYIO OWCLUIUIMHY ZOTIO/NHSET OCBOEHWe AWCLMIUIMH SKOHOMHKA YIIpaBIeHHe
IepCoHasIoM, MapKeTHHI [lepCOHaa, OCHOBBI Ka/IpOBOM MOJIMTUKU Y KaZIpOBOTO IJIaHUPOBAHUSI.

Mecto pucouiuinHel B crpykrype OOII BO
[Iponiecc m3yuyeHHs1 AWUCLMIUIMHBI HampaBleH Ha ()OPMUPOBaHHWe C/IeAYIOLIMX KOMITeTeHLIN:
OK -6, OIIK-5, I1K-7, ITIK-31, I1K -36:



Koger | Ha3sanue koMrieteHIMu | Kpatkoe cofepykanue/ orpeziesieHre U CTPYKTypa KOMITeTeHLIUU
KOMIIeTeH (3HaTh, yMeTb, BNaZleTh).
LK1 XapakrepucTuKa (00s13aTeIbHOT0) TIOPOTOBOTO YPOBHS
c(hOpMHUPOBAHHOCTH KOMITeTEHLIUH Y BBIITYCKHHUKA By3a
OK-6 CcrocoOHOCTBI0  paboTaTh3HATh:

B KOJIJIEKTHBE,
[TOJIEPAHTHO BOCITPUHHUMaAs]
CoLd/IbHbIE, STHUUYECKHUeE,

KY/TbTYDHbIE pa3TAuMst

KOH(eccroHabHbIe VITBB&I/IMO,Z[EI‘/JICTBI/IH B 0011I€H1Y;

COCTOsAHMHA, CBOWMCTBA M SMOLIMOHA/IBHO-BOJIEBYIO C(bepy
VMIMYHOCTH, ee MTHAWBHU/Yyad/IbHbIE 0CO6€HHOCTI/I;
- IICUXOTeXHUUECKHEe IPpHeMbl MEX/IMUHOCTHOI'O M TPYIIIIOBOI'O

OCHOBBI YTIpaBJieHUsi pab0TOM B KOJIJIEKTHBE;
- cofep)XaHWe JIMYHOCTHOW, COLMaJbHOM U TIpeIMeTHOM
COCTaB/ISIOLMX paboyero mpoiiecca;
- OCHOBHBIE 3aKOHOMEDHOCTH B3aUMOIEHICTBUS UYe/lOBeKa W
o0111eCTBa;
- 0C0OEHHOCTH TIAPTHEPCTBA B ZIeJIOBOW cdepe, HAIPaBIeHHOTO
Ha 3HauuMMble WU3MEHEHWsI CBOWCTB, COCTOSIHWM, TOBeJeHUs U
JTMYHOCTHO-CMBIC/IOBBIX 00pa30BaHMil KoJier U cebs;
- MeTO/[bI TalM-MeHe/PKMeHTa, camoaHasm3a 17|
CaMOMeHePKMEHTa;
- TIPUHLIUIBI OpraHu3alui pabounx KOJIIEKTUBOB B BbIOpaHHOU
cchepe npodeccroHanbHOM AesITeTbHOCTU.
YMmeTn:
- OpraHn30Bath paboTy Masloro KOJIeKTHBa, pabouei rpyTiIb;
- OpraHu30BaTh BBITIOJIHEHWE KOHKDETHOTO MOpPyUeHHOro 3Taria
paboThI;
- OBICTPO a/lalITUPOBATbCsI B HOBOM KOJIJIEKTHBE U BBITIOHSTH
CBOIO YacTh PaboTHI B 001[eM PUTME;
- HaJIa)KMBaTb KOHCTPYKTUBHBIN AMAJIOT C KOJIJIeraMU pa3/IuyHbIX
HaAI[MOHATLHOCTeN U KOH(peccuit;
- BKJ/IIOYATbCS BO B3aUMOJEMCTBUS C JAPYITMMU CyOBeKTamu
pabouero mpolecca Aag  obecrieueHWsT — KaueCTBEHHOTO
BBITIOJTHEHUsI TIOPYUYEHHOTO 3a/IaHuS;
- apryMEeHTHPOBAHO YOeXJaTh KO/JIer B TIPaBUBHOCTH
rpe/ijlaraeMoro pelieHus;
- PU3HABaTh CBOM ONMIMOKYU U TIPUHUMATh UY)KY0 TOUKY 3PeHUs;
- leJIeTUpoBaTh MOTHOMOUHS;
- YTIPaBJISITh CBOMMH 3MOLIMSIMH U aOCTParupoBaThCsl OT JTMYHBIX
CUMIIaTUN/ aHTUIATUI;
- [JOKyMEHTHDOBATh IIPOIeCC CO3[aHUS U pacrpeseseHus
TO/DKHOCTHBIX  00si3aHHOCTeM U TIOJTHOMOUMM B BbIOpaHHOM
cchepe npodeccroHanbHOM AesITeTbHOCTU.
Biagernb:
- HaBBIKAMHM CaMOCTOSITeJTbHOM pabOThl, CaMOOpTaHU3al[uk MU
OpraHu3aly BLITIONIHEHUS TTOPYUYeHUs;
- HaBbIKAMHM BBIDAKEHWSI CBOUX MBbICJIE W MHEHUS B
MEXJTMUHOCTHOM U /1eJIOBOM OOILIeHUH;
- HaBblKaMM TNyOJMYHOW peud, apryMeHTalld, BeJeHMs
TUCKYCCUY U TI0JIEMUKH;
- crnocobamMM  yCTaHOBJIEHWSI KOHTAaKTOB U  TIOAe€prKaHMUs
B3aUMO/IeCTBUS C cyObeKTaMu pabouero rpoiiecca B YCIOBUSIX
MO/IUKY/IBTYPHOM COLIMATIbHOW U [1e/I0BOW Cpe/ibl;

- YMEHHEM UI'DATh pa3/IMYHbI€ COLIHMA/IbHBIE DPOJIK B KOJ/IJIEKTHUBE;




- CIIOCOOHOCTBIO 3aMEHSITb BPEMEHHO OTCYTCTBYIOIUX KOJUIET
J1s1 obecrieueHusi becriepeboitHoro pabouero mpoiiecca.

OIIK-5 (crmocobHOCTBIO 3HaTb: MeTOAbl UM MWHCTPYMEHTHl aHa/u3a pe3y/bTaToB
aHaTM3MPOBATh MCC/IeIOBaHUM B KOHTEKCTe Lie/iell U 3aJjau CBoel opraHu3aliuu
pe3y/ibTaThbl YMeThb: TIPOBOJUTH KPUTUUECKUU aHa/ju3  pe3y/bTaToB
KCCIIeJOBaHUM BUCC/IeZIOBaHUM B KOHTEKCTe 1ieJield 1 3a/lau CBOell opraHu3aljuu
KOHTEKCTe 1iesiell ¥ 3a/jauB/iaieTb: HaBbIKAMU BbIOOpA METOZIOB aHa/liv3a pe3y/bTaToB
CBOel opraHu3alyu MCC/IeIOBaHUM B KOHTEKCTe 1ieJiell ¥ 3ajjau CBOel OpraHu3aliuu

IK-7 3HaHWeM 1ieflel, 3a7jau HM3HaThb:

BU/IOB
pyTUX BUOB TeKylllel
ImenoBo

yMeHHEeM pa3pabaThIBaTh)
M TIPUMEHSITb TE€XHOJIOTHH

rnepcoHa/la MW BildjeHHUEM
I[HABBIKAMHA

daTTecTralyuu, d TaKXKe|

drTeCTalyn W~ TEXHO/JIOTMM W METOAbl OIIpeJe/IeHns HpO(bECCI/IOHaJ'IbHI)IX

OLIEHKWINMYHOCTHBIX KaUe€CTB U XdPAKTEePHUCTHUK;

repcoHasa B— OCHOBBI OOIlel W COLMA/IbHOM TICUXOJIOTHM, COLIUOJIOTHH M
COOTBETCTBUU COTCUXOJIOTUH TPY/a;

CTpaTeruueCcKuMu — TIOPSIIOK ¥ TEXHOJIOTUY TIPOBE/IEHHSI aTTeCTal|H;

MiaHaMM  OpraHW3aliy,YMeThb:

TeKYU_IEI‘;I ,E[e]'[OBOﬁ OLIEHKHOLI€EHKH TTepCOHAaJIda,
MpoBeEHUAOLIEHKH;

IPyruX BUJOB TeKylllelnepCcoHana;

menoBoi OLIeHKH— 00ecrieurBaTh OpraHMW3alMOHHOE COIMPOBOXKAEHHE OI[eHKH
[Pa3/TIMYHBIX KaTeropuinepcoHana, o0ecreunBaTb COXPAaHHOCTh KOH(bUEHI[HATbHOU
repcoHasa HMH(OpMaIMK TIPU MPOBeIeHUH OLIeHKH TTepCoHaIa;

3HaHPIﬁ, YMEHI/II;‘I M KOMIIEeTeHIUH, TEXHOJIOTMK U MeTO/ibl OLI€eHKH

— OIIpefeIAThb MMapaMeTpPbl U KPUTEPHUU OLI€HKU IMMePCOHAJIA;
— omnpejesjsaTb W IIPUMEHATb CpPeACTBa WM METOAbl ITPOBEAEHMS

— BbIZIeNIATh (OTpefe/siTh) TPYIIbl MepcoHana Jjisi MpoBe/ieHus

— orpe/ie/isiTb MOTUBALIMOHHBIE (PAKTOPbI IPOBe/IeHHsI OLIeHK!

— cobuparb, aHA/M3UPOBATh, CTPYKTYpUPOBAaTh MHGOPMALIUIO O
MpeyIOKeHUsIX TI0 OLIeHKe T[epCoHajsa Ha pbIHKe TPYyZa,
CUCTEMATU3UPOBaTh, 0000L[aTh W aHAIU3UPOBATh Pe3y/bTaThl
OLIeHKH T1epCoHasa;

— obecrieurBaTh 0OPATHYIO CBSI3b 10 pe3y/IbTaTaM MpoBejeHHOU
OLleHKM C TIepCOHalioM U PYKOBOJCTBOM, Ppa3pabaThiBaTh)
PEKOMEH/IALIK 110 Pa3BUTHIO MepCOHaia Ha OCHOBE MPOBE/IeHHOM|
OLIeHKH;

— onpeessTh MapaMeTpbl U KPUTEPUU aTTeCTAl[UM TepCOHaa,
oTIpe/iesIsiTh ¥ TIPUMEHSITh CPe/ICTBA U METO/bI aTTeCTarlvy;

— BbIJIeJISITh TPYIITIbI IePCOHAsA Ji/isl IPOBEJIeHUsI aTTeCTaLuK;
Baaaernb:

— HaBblkaMd pa3pabOTKW T[laHa OLIEHKW TepcoHana B
COOTBETCTBUU C LIeJIIMA OpTaHW3allvH, OIpe/ie/ieHHs] PecypCoB,
BbIOOpa CPECTB U METOZOB TPOBEAEHMsI OL|EHKU MepCoHaIa; —|
MpOBe/ieH!sT OLIeHKW IepCOHaja B COOTBETCTBUM C  TIJIAHAMH
OpraHU3aL1y;

—  COTIPOBOXK/EHHSI ~ [OTOBOPOB ~ C  OpraHU3alUsMH -
MCIIOTHUTE/IIMA MEPOTIPUSATHI TI0 OLIeHKe TepCcoHasa, BK/IHYasy
MpeBapyTe/IbHbIE ITPOLIe/YPhI

MO UX 3aK/TIOUeHHIO;

— KOHCY/IbTHPOBaHMsI TIePCOHAsIa M0 BOPOCaM OL{eHKH, BKJTHOUas]
OLIeHKy 3aTpaTr, aHa/u3 pe3y/lbTaTOB OLIEHKM IepCcOHala,
MOJTOTOBKHM PeKOMeH/alliii pyKOBOJCTBY U TIEPCOHAIY;

— pa3pabOoTKK TMPOEKTOB [IOKYMEHTOB, OMpeJestouX MOpPS/OK
ATTeCTal[MM TIepCOHaIa, C OLIEHKOM 3aTpar;




—  COTIPOBOXK/IEHWSI ~ TIpollecca  arrecTaliid W paboThl
aTTeCTalMOHHOM KOMMCCHUU;
— MOJATOTOBKU TPeAJIOKEeHUN O
CooTBeTCTBUU paboTHUKa JIOJDKHOCTH (mpogeccun,
CreLMaabHOCTH) TI0 pe3y/ibTaTaM arTeCTallii B COOTBETCTBUU C
BakoHo#arenbCTBOM Poccuiickor ®Pesiepalyi.
[MTK-31 |crocoOHOCTBIO M3HaTh: CIOCOOBI KOHCY/IBTAI[UH T10 (OPMUPOBAHHIO CTa)KEHHOTO,
TOTOBHOCTBIO OKas3blBaThHALIEJIEHHOI'O Ha pe3y/bTaT TPY0BOr0 KOJJIEKTUBA
KOHCY/IbTaLluU noYMerb: MNpPUMEHSTb WHCTPYMEHTBbI MPUK/IaJHOW COLIMOJIOTHH B
(hopMHpOBaHNIO (bopMUpOBaHMM U BOCIIUTAHUU TPYA0BOTO KOJIJIEKTUBA
C/Ia)KEHHOT0, ByageTh: HaBbIKaMu (POPMUPOBaHUS C/IAXKEHHOTO, HalleJIeHHOTO
HaLle/IeHHOTO HaHa pe3y/bTar KOJIJIeKTHBa
pe3y/bTar TPYZ0OBOTO
KOJIJIEKTHBA
(B3aMIMOOTHOIIIEHUS,
MOpaJIbHO-
TICUXOI0TUYeCKUM
KJ/IUMar), yMeHueM
TPUMEHSTh
WHCTPYMEeHTbI
TPUKJIaJHOW COLIMOJIOTHH
B (opmupoBaHUM U
BOCIIUTAaHUU  TPYAOBOTO
KOJIJIEKTHBA
IMK-36 BHaHUeM OCHOB3HATh: MeTOlbl OL[EHKH 5SKOHOMMYECKOW U  COI[MaJIbHOM
MpoBeileHUsT W MeTofOBP(MGEKTUBHOCTH  WHBECTUIIMOHHBIX  TPOEKTOB B 00s1aCcTH
OLIeHKH 5KOHOMWYeCKOW HyTipaB/eHUsi TIepCOHAIOM
coLanbHOU Ymerb: [IpumeHSITb MeTOAbI OLIEHKA SKOHOMHUYECKOW U
D heKTUBHOCTU couanbHOM 3¢ GheKTUBHOCT UWHBECTULIMOHHBIX TIPOEKTOB B
MHBeCTULIMOHHBIX 06s1acTU yripaB/ieHHsI IePCOHAIOM
MPOEKTOB B 06JIaCT]\I/;EHaAeTb: HaBbikamu O1jeHKH 3(QPEeKTUBHOCTU MepPOTIPUSITUH,
yTIpaB/IeHUs] T1€PCOHAIOMITPOEKTOB TI0 HarpaB/IeHUsIM PAabOThI C TIEPCOHAIOM.
MpY pa3/IMUHbIX CXemax U
[YCJIOBUSIX
MHBECTUPOBaHUS u
(bviHaHCUpOBaHUS
rporpamm pasBUTHS]|
repcoHasa
OcHoBHbIe pa3fie/ibl AMCHUILIUHBI:
KonuecTBo yacos
Ne Hanmerosare KoHTtakTHast paboTta CP
paszesna pasziesioB Bcero
JI 113 JIP KPIT | UKP
1 2 3 4 5 6 7 8 9
1 [TepcoHan Kak OOBEKT 10 0.5 i 115
yIIpaB/IeHUs]
Cucrema  ymnpas/ieHust
2. 1epCoHAIOM 13 0,5 1 14,5
OpraHu3aluu




pasgesna paszenoB Bcero

KommuecTBo yacos

Ne HaumeHoBaHue
KonTaktHast pabota CP

JI 13 JIP KPIT | HUKP

KagpoBasi monutvka u
CTpaTervsi yripaB/ieHUs
NepCOHAIOM
OpraHu3alyu

12 0,5 1 - 14,5

[TnanupoBaHye pabOThI
C [epCoHAaIOM 13 0,5 2 - 15,5
OpraHu3aLyu

TexHomnorus
yTipaB/ieHUs
MepCoOHAIOM
OopraHu3aLuu

17 0,5 2 - 15,5

TexHomnorus
yIipaBJieHUs] Pa3BUTHEM
repcoHa’sia
opraHu3aluu

17 0,5 2 - 15,5

Ynpasnienue
TOBeJleHUeM TlepCcoHasa 12 0,5 - - 13,5
OpraHu3saluu

OueHKa pe3ynbTaToB
JleATeIbHOCTH
repcoHasa
OpraHu3aLyu

14 0,5 2 - 13,5

KPII 7 7

NKP 0,3 0,3

KoHTpoJib 8,7

Bcezo: 144 4 10 7 0,3 114

KypcoBas pabora: npesycMoTpeHa

dopma npoBeieHUsA aTTeCcTalUM N0 AUCLUIUIMHE: 5K3aMeH Ha TpPeTbeM Kypce.
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