AHHOTAIIUA
AUCHHUILNIMHBI «YNpaB/jieHHe H3MEeHEeHUAMM

Oobem Tpymoemkoctu: 3 3ad. ea. (108 9., u3 Hux 12,2 4. KOHTAKTHOH paOOTHI: JEKIMOHHBIX 4 .,
npaktudeckux 8 u., UKP 0,2 4.; 92 u. camocrosTenbHON padboThl; 3,8 4. KOHTPOJIS).

He.]'lb OCBOCHHUA NTUCHHUIIIMHBI:

(bOpMI/IpOBaHI/Ie y o6yqafoumxc>1 KOMINJICKCHOI'O IHPCACTaBJICHUA OCHOBHBIX KOHI_[el'II_II/Iﬁ n MCTOOUK,
OTpaXXaromux OOCTHKCHUA COBpCMeHHOﬁ HayKH W MPAKTHUKHW MCHC/PKMCHTA U HNPHUMCHACMBIC B CHTYalHAX
HCCICOOBAHUA U 000CHOBAHHUS H606XO,Z[I/IMOCTI/I IMPOBEACHHU PA3JIMYHOI'O poaa W3MEHEHHUH B OopraHu3alugx Ha
KaXXZI0M 3Tall€ UX OCYIICCTBJIICHH.

3agauu AUCHMIVINHBI

— (opMHUpPOBaHHE CUCTEMHOI'O MPEICTaBIECHUS 00 OCHOBHBIX MOJIXO0/aX K YIPaBICHUIO U3MEHEHUSIMH B
MOBEJICHUU U KYJIbTYpE OpraHU3alNH;

— HCCIEI0OBAaHUE TEHACHLMH, OOYCIOBIMBAIOIIMX HENPEPHIBHOCTh W3MEHEHWH BO BHEUIHEH U
BHYTPEHHEHN OpraHU3allMOHHON CpelE;

— pa3BuTHE yMEHUH S((EKTUBHOW JIUATHOCTUKU IOTpeOHOCTE B  M3MEHEHUSX, aHalu3a
CKJIa/IbIBAIOLIEICS CUTYallH B IIPOLIECCE U3MEHEHU;

— (opMUpOBaHME METOOB OLIEHKU U y4eTa CTEIICHH BIUSHUS pa3 JIMYHbIX (aKTOPOB Ha 3(PPEeKTUBHOCTH
OpraHu3aluy;

- BI)Ipa60TKa HAaBbIKOB ITIPUMCHCHU A TEXHOJIOTHH YIIpaBJICHUA HU3MCHCHUSMU,

— TIOCTPOCHHE TPOLECCOB YIPABICHUS TPAaHCPOPMAIUSMH, MO3BOJSIOMNX aJEKBATHO aJalTHPOBATH
ACATCIIbBHOCTb KOMITAHUHW K U3MCHAIOIUMCS BHCIIHHUM YU BHYTPCHHUM YCJIOBUSAM.

MecTo AUCHMILTHHBI (MOYJIs) B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JlaHHasi TUCUUIUIMHA OTHOCHTCS K BapuaTUBHOW 4acTu bioka 1 «/lucrumiunel (MOaynn)» y4eOHOTO
IJIaHa.

JucuuminHa «YTpaBieHUe HM3MCHCHHMSIMHY» SBJISICTCS IPOJOJDKCHHEM Ipolecca (pOpMHpOBaHHUS H
pa3BUTHS KOMIICTCHIIM, OCBAaMBACMBIX paHee TMPU W3YUYCHUH AWCIHUIUIMH TI0 HAMpPABIICHUIO TOJITOTOBKH
38.03.02 MeHeKMEHT.

[Ipenmerom wm3ydeHHs Kypca «YTpaBlIeHHE H3MEHEHUSMU» SBIISETCS IICJIOCTHOE TNPEJCTABICHUE O
KOHKPETHBIX OPTaHU3AIMOHHBIX MPOOIeMax, KOTOpbIe OTpaHUYHUBAIOT 3(P(HEKTUBHOCTD YIPABIEHUS U TPEOYIOT
BBIPA0OTKH KOHKPETHBIX YIIPABICHUSCKUX PEIICHHM.

IlepeyeHns NJaHUPyeMBIX Pe3yJbTATOB OOy4YeHHS MO AUCHUILUINHE (MOIYJIH), COOTHECEHHBIX C
IUVIAHMPYEMbIMH Pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHO MPOrpaMMblI

W3ydyeHne MaHHOW NUCIUIUIMHBI HAINPABJICHO HAa (OPMUPOBAHHE y OOYUYAIOIMUXCS TPOPECCHOHATBHBIX
xommeTenuii: I1K-6

Nupnexc Copepxanue B pe3ynbrare u3ydyenus: yaeOHONW AMCHUIUINHBI
KOMIIETe KOMITIETEHIIMH 00yyarouuecs T0JKHBI
150005051 (vnm e€ yacTH) 3HATH yMeThb BJIA/IeTh
[1K-6 CriocoOHOCTh y4yacTBOBATh | - MOHATHE MPOEKTA, - HAXOJUTh TOUKY - METOJUKAMH
B YNPABJIEHUH IIPOEKTOM, | €0 CPOKOB, 6€3yOBITOYHOCTH IIPEIBAPUTEIBHOMN
MIPOrpaMMoOil BHEIpEHUS Oro/1KeTa, MPOEKTHON | POEKTa, YTOObI OLICHKHU
TEXHOJIOTMYECKHUX U KOMaH/Ibl; OLICHUTH €T0 3¢ (eKTUBHOCTH
MPOYKTOBBIX HHHOBAIMM | - TUIBI KOHTPAKTOB peHTabeIbHOCTh; u otbopa
WA IPOTPaMMOi Ha MPOEKTHI, B KAKUX | - NPUHUMATb IIPOEKTOB,
OpraHMU3aIOHHBIX CIIy4asiX OHH pelIeHus mnocie 3¢ dexTuBHOTO
MU3MEHEHUN HEOOXO/IUMBI; aHaJIN3a PUCKA; IUTAHUPOBAHUS
- IPUHITUTIBI, - OLICHUBATh U yTpaBJeHUs
METOJI0JIOTHIO CTOMMOCTb BJIAJICHUS] | IPOEKTOM
Y COBpEMEHHbBIE MIPOEKTOB; B YCIIOBUSIX
MOJIXOJIBI - YCOBEpIIEHCTBOBATh | OIPaHUYEHHBIX
K 3 dexTuBHOMY CHUCTEMY YIIPaBJIEHUS | PECYPCOB;




HNunexc
KOMIIETE
HIINAU

Conepxanue
KOMITIETEHIINH
(nnu e€ yacTn)

B pesynbrare n3zyueHus: yaeOHON AUCIUTIITMHBI

oOydJaronuecs: JOJKHBI

3HaAThb

yMeThb

BJIAJEeTh

YIPaBICHUIO
MPOEKTaMU;

- poib
BHYTPUKOPIIOPATUBH
BIX IIPOEKTOB

B peaju3aluu
CTpaTeruy KOMIIaHUU

MIPOEKTaMH B
OpraHu3aIuu

- COBPEMEHHBIMHU
METOO0JIOTUSMU
yIIpaBJICHUS
pPOEKTaMu

U opThensiMu
MPOEKTOB;

- HaBBIKaMU

0 CO3JJaHUI0
KOPIIOPaTUBHOMN
CUCTEMBbI
yIIpaBJICHUS
POEKTaMU;

- METOI0M
OCBOEHHOTO
00BeMa, YTOOBI
MOHUMATh

3¢ (HEeKTHBHOCTH
KOMaH/Ibl IPOEKTa
¥ TOYHO BBISBIISITH
«cnmaboe 3BeHO»
Ha MPOEKTE

OcHoBHbBIE pa3aeiibl JUCHAINITUHBI

KonnyecTBo yacos
Bneayaur
AynuropHas YA
Ne HaumenoBanue pa3nenos OopHas
Bcero pabota
pabota
JI I13 JIP CPC
Teopernueckue OCHOBBI yIpaBICHUs
1 P yip 17 2 15
M3MEHEHHSIMU
2 | lloxxoasl M MOJIENH YIIpaBJIEHHs] U3MEHEHUSIMU 17 2 15
3 | Oramsl mporecca ynpaBieHHUsI U3MEHEHUSIMU 17 2 15
4 | CrpaTteruu ynpaBieHUs] U3MEHEHHUSIMH 17 2 15
POTHUBJICHHE U3MEHEHUSAM U METOJIbI UX
5 Cormpo €HUE U3MEHE eTo/1 17 9 15
MIPEOIOJICHUS
VYnpaBieHrne U3MEHEHUSIMHU U CTpaTeTH4eCKuit
6 P P 19 2 17
MEHEJ[KMEHT
Hmoeo no oucyuninune: 4 8 92

KypcoBbie npoekThl HiIN padoThbl: HE NPEIYyCMOTPEHBI

Bua arrecTanmum: 3a4eT

OcHoBHasi iuTEepaTypa:

1 Kopotkos,

O.M. VmpaBineHne HU3MEHECHUSIMH:

y4eOHMK U TPAKTUKYM I aKaJeMHYeCKOro

6akanaBpuata / .M. Koporkos, M.b. Kepnakosa, T.}O. Kporenko. — M.: U3narensctBo FOpaiit, 2017. —
278 c. — Pexum mocryna: https://biblio-online.ru/book/01B88FB7-8589-47C8-9BCD-2947E945D99B

2 CaparoBue, IO.U. VYmnpaieHue u3MeHEHMSAMHU: YUYEOHHK UM TPAKTUKYM JUIsl aKaJeMHYECKOIo
6akanaBpuata / F0.M. CaparoBueB. — M.: UsgarensctBO [Opaiit, 2017. — 409 c. — Pexum nocrtyna:
https://biblio-online.ru/book/1FCC3915-8EAA-4352-8984-3F9B314C3B8D



https://mbschool.ru/seminars/98256
https://biblio-online.ru/book/01B88FB7-8589-47C8-9BCD-2947E945D99B

3 CnuBak, B.A. YmpaBneHne u3MeHEHMSAMHU: y4eOHUK Ui akajgeMuieckoro OakamaBpuata / B. A.
CruBak. — M.: MWMspmarenscrBo IOpaiit, 2017. — 357 c¢. — Pexum pocryma: https://biblio-
online.ru/book/6BC590A9-DD83-4752-BACD-A2235D2390A7



