AHHOTAIUA
muctuiuabl b1.B.J1B.02.01 «YTIIPABJIEHUE ITPOEKTAMM»

Obvem mpyooemkocmu 0ons cmyoenmos O@O: OOmas TpyaoEMKOCTh IUCIUILTUHBI
cocraBisiet 3 3a4. ex. (108 gaca; u3 Hux — 44,2 yaca KOHTAaKTHON pabOThI, B TOM YHclie, 38 4acoB
ayJUTOPHOM HArpy3KH: JIKIMOHHBIX 12 4., mpakthyeckux 26 4, 6 yaca — KOHTPOJIHPYEMOU
camMoCTOsITeNIbHON paboTel crynentoB, MKP — 0,2; 63,8 waca camocTosITeIbHON pabOTHI), MX
pacrpezeneHue 1o BujaaM pabot npeacrasiieHo B Tabnuie (ODO).

HensiMu 0cBOEHUS AUCLUUILIMHBI «YIPABICHNUE NPOEKTaMU» SIBJISIFOTCSL:

1. OcBoeHME OCHOBHBIX KOHLENUUH, (UIOCOPUM U METOAOJOTHMH IPOEKTHOTO
MEHEPKMEHTA.

2. IlpuoOperenre 6a30BbIX HABBIKOB YIIPABJICHUS TPOEKTAMH Pa3HBIX TUIIOB.

3. ®opMUpOBAHHUE OCHOBBI CHCTEMBI KOMIIETEHIINN B 00J1acTU 000CHOBAHUS, MOJAT OTOBKH,
IUTAaHUPOBAHUS M KOHTPOJIS IPOEKTOB Pa3IMYHbIX TUIIOB U MaciiTada.

3agayu QM CHUIIMHBI:

- 03HAKOMJICHHE CTYJICHTOB C HCTOPUEH Pa3BUTHS METOJIOB YIIPABJICHUS MTPOCKTAMH,

- M3yYCHHE HAYYHBIX, TCOPETHYCCKHX M METOJWYCCKUX OCHOB CHCTEMBI YIIPABJICHHS
MIPOCKTAMH;

- U3y4CHHE METOJUYECKHUX TOJIX0JI0B K MPUHATHIO PEIICHUH 10 BBIPAOOTKE KOHIICIIITUU
MIPOEKTA, €r0 CTPYKTYPHU3AITUH U OIICHKE;

- U3y4eHHEe PoJid U GYHKIMHA MPOSKTHOTO MEHEKEPA Ha PA3IMYHBIX dTaax KU3HEHHOTO
LMKJIA TIPOEKTa;

- 3HAKOMCTBO C OpraHM3al[MOHHBIMH (OpMaMH YIPABIICHUS MPOEKTAMH U METOJaMU UX
pa3pabOTKH U ONITUMHU3AIINH;

- U3y4eHHE UHCTPYMEHTapUs IJIaHUPOBAHUS U KOHTPOJIS X0/1a BBITIOJTHEHUS POEKTa,

- mpuoOpeTeHHe M pPa3BUTHE HABBIKOB MCCIEAOBATEIbCKOM M TBOPYECKOW pabOTHL,
SKOHOMMYECKOTO MOJICIIUPOBAHUS POEKTOB ¢ IPUMEHEHUEM MPOTPAMMHBIX CPEJICTB.

Mecrto mucuuimiinibl B ctpykrype OOII BO

JucuunnuHa «YpaBieHHe MPOSKTaMI» BXOJUT B COCTaB T'YMaHUTAPHOTO, COLIMAIBLHOTO
u skoHomuyeckoro nukia (b1.B./[B.02.01), BapuaruBHas 4acTh, TUCIUTIINHBI 10 BEIOODY.

W3ydyenuto OUCHUIUIMHBL  «YTpaBiICHHE IPOEKTaMH»  MPEALIECTBYET H3Yy4YEHHUE
00LIEeHaYyYHOT O IMKJIA IUCHUIUIMH, TAKUX Kak « DKOHOMHYECKas Teopusi», « Teopust ynpaBiieHUs»,
«Teopus opranuzanum», «MeToIbl IPUHATHS YIPABIEHYECKUX PELICHUI.

TpeGoBaHKs K 0CBOEHHIO THCITHIIINHBI

[Ipouecc wu3yueHuss AUCUMILIUHBI HampaBlieH Ha (QOPMHUPOBAHUE CIEIYIOIIUX
KOMIIETEHIINN
Ne Vnexe | Conepiane B pesynbrate wu3yueHus  y4eOHOW  AMCUMUIUIMHBI
.. | oOydJaronuecs: J0IKHbI

[ | KOMIICT | KOMIICTEHIIH (wmm eé

L | eHIH YacTH) 3HATh YMETh BJIAJETh

1. | [IK -13 | cmocoOHOCTE 00BEKT, OCYUIIECTBUTH METOaMH
HCIIOJIb30BAaTh npeaMeT, LeTH, | CHCTEMHOE TUTAHUPOBAHUS
COBPEMEHHbIE METOJIbI | 337]a4l, MECTO | IJITAHUPOBAHUE | MPOEKTOB;
yIpaBICHUS aHHOH MPOEKTa Ha | METOJAMH
MIPOEKTOM, IACIUATUIMHEI Bcex (hazax ero | OI0pKETUPOBAHUS
HaIpaBJICHHbIE Ha | Cpeau  JpYTHUX | )KU3HEHHOTO MIPOEKTOB
CBOEBPEMEHHOE HayK; LHKJIIA; METOJaMH  aHaau3a




Ne Hnniexe | Coiepranie B pesymbrate um3ydeHHss ~ y4yeOHOH  IUCHUIUIMHBI
.. | oOydJaromuecs: J0IKHbI
[ | KOMTIET | KOMITETeHIHH (wu eé
o | cHumH 4acTH) 3HATh YMETh BIIQJICTh
MOJTy4eHUE OCHOBHEBIE paccuuTaTh MIPOCKTOB;
Ka4eCTBCHHBIX TOHSITHS B | rpadux METOJIaMUA KOHTPOJIS
pE3yIIbTaTOB, pamKax MPOEKTa c|3a X0JI0M
OTIpE/ICIICHUE PHCKOB, | H3y4aeMOT0 MTOMOIIIBIO pea3anuu
sppexTHBHOE peaMeTa; UHCTPYMEHTOB | IIPOEKTOB
yIIPaBJICHHE TEPMHUHOJIOTHIO | KaJICHIAPHOTO
pecypcamu, U OCHOBHBIC | CETEBOTO
TOTOBHOCTBIO K €r0 | HOPMBI U | TUTAHUPOBAHMUS;
peanm3aiun C | CTaHIAPTHI, MIPUMCHSITh
HCITIOJIb30BaHUEM pPETYIHPYIOIIHE | TIOJIydCHHBIC B
COBPEMEHHBIX JESATEILHOCTh | TIpOIecce
WHHOBAITMOHHBIX opraHu3anuii B | o0y4eHUs
TEXHOJIOTHI obnactu 3HAHUS B
TUTAHUPOBAHUS | MPAKTUICCKOM
U YIOPaBJICHUS | IEATEIBHOCTH
MPOCKTAMH; 1o
TIPHHITAITBI TUTAHUPOBAHHIO
yIIpaBICHUS U OpraHu3aliH
pUCKaMu MIPOCKTOB B
MIPOCKTA; OpraHu3aIUsIX
METOJIUKH
yIpaBICHUS
BpEMEHEM U
CTOMMOCTBIO
MIPOEKTA;

IIK -27 | ctocoOHOCTE TIPUHITATIBI OCYIIECTBUTD METOIaMU
y4acTBOBAaTh B | pa3paboTKu CUCTEMHOE IUTAHUPOBAHUS
paspaboTke U | KOHUENIMK U | INIAHUPOBAHUE | MIPOEKTOB;
peav3alyy MPOEKTOB | LeNel MPOeKTa; | MpoeKTa Ha | METOJJaMU
B obsactu | mpoueaypy Bcex (azax ero | OrOKETUPOBAHUS
rOCyIapCTBEHHOTO U | CTPYKTYpHU3alll | KU3HEHHOTO MIPOEKTOB;
MYHHUIIUTIATHHOTO U TIPOEKTA; [UKJIA; METOJIaMU  aHalu3a
yIpaBICHUS IpoUeaypy YIPaBIATh MIPOEKTOB;

MOJATOTOBKU U | B3aUMOJEWUCTBU | METOJIaMU KOHTPOJIS
3aKJTIOUEHUS SMHU B IIPOEKTE; | 3a X0JI0M
KOHTPAKTOB, MOPSIIOK peanuzanuu
OpraHu3anuu pa3paboTku MIPOEKTOB;
ONTUMAIILHOW | CMETHI MHCTPYMEHTAMH
POLEAYpPhI MPOEKTA; peIoTBPAILEHUS
3aKyTOK U | IpOLEeaypY PUCKOB  peanu3aiiu
MOCTAaBOK; MOJATOTOBKH | | MPOEKTa

METO/IbI 3aKIIIOYEHUS

KOHTPOJsS  3a | KOHTPAKTOB,

X0JIOM OpraHu3anuu

peanusanuu
npoekra. Pucku
IIPOEKTHOMN




Nunexc
KOMIIET
CHIIUU

Conepxxanue
KOMITETeHITUN (WiIn €€
YacTH)

B  pesymbrate wu3ydeHUs  y4eOHOW  JAMCHUTLIMHBI
00yJaronuecs J0IKHbI
3HaThb YMCTb BJIaACTH

JACATCIIBHOCTH




CTpyKTYypa AMCUUILIMHBI:
Pacnipenenennie BU0B yd4eOHOM pabOThl U UX TPYJOEMKOCTH IO pa3zesiaM JTUCHUTIIUHBI.
Pazpenbl guctumuingel, uzydaemsie B 8 cemectpe (OPO)

KoanyecTBO 4acoB

AynuTtopHas prcay
Ne  |HammeHnoBanue pa3nenos paboTa frropuad
Bcero, paboTa

Cp/

J |13 KCP KCP

1 |2 3 4 5 6 7

CymHocTh  yHpaBJiCHHS  MPOEKTaMH, OCHOBHBIE
1 |moHsATHS W MOJAENM TPOEKTHOTO MeEHeIKMeHTa.|16 |2 4 10

YnpasiieHue nporpaMMamMu ¥ nopTdensiMu  pOEKTOB.

Kuznennslii nukn npoekra. CyObeKTbl U OOBEKTHI
2  |IpOeKTHOM NEeSITEIbHOCTH. Opranm3anuonHas|16 |2 4 10
CTPYKTYypa YIIPpaBIEHHS TPOEKTaAMH

3 [lmanupoBanue mpoekra. Llenn, Ha3HAYeHWE W BUIBI

18 |2 4 2 10
1aHoB. [1naHupoBaHue copep kaHusl MPOEKTA.

VYrpaBiaeHue MPOEKTOM [0 BPEMEHHBIM ITapaMeTpaM.

4 16 |2 4 10
CeTeBble MOJIETH.

5 VYmpaBneHue CTOUMOCTBIO H KOMMYRHKAUHAMH o |, 4 10
MPOEKTA.

6 VYrpaBieHne KaueCTBOM MPOEKTA. 16 4 2 10
Puckn mnpoeKkTHOW MAESITENBbHOCTH W YIpaBJICHHUE

7 PHCKaMH. 98 |2 2 2 3,8
UKP 0,2
Konmponw
Hmoeo no oucyuniune: 108 |12 |26 6 63,8

KypcoBbie padoThl: HE TPEAYCMOTPEHBI
®opma npoBeeHUs ATTECTALUM 10 TUCHHUILIMHE: 3a4eT

OcHoBHas1 iuTEeparypa:

1 Awpmua B.M., Anemun A.B., barpatmonu K.A. VYmpaBiaenue mnpoekramu:
dbyHgamMeHTaNbHBIM Kypc: yuyeOHmk M.: Beicmmas mkona sx3koHommku, 2013, URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DJNEeKTPOHHBIN pecypc,
JOCTYIHBIN uepe3 cailt oubnuorexku Kyol'Y.
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