AHHOTALIMSA

nucnumnast 51.B.J]B.02.02 « TIPOEKTHBI MEHEJDKMEHT»

Obvem mpyooemxocmu 0nsa cmyoenmog ODO: OOmas TPpyA0EMKOCTh IUCHUILTAHBI
cocraBisieT 3 3a4. ex. (108 gaca; u3 Hux — 44,2 yaca KOHTaKTHON pabOThI, B TOM 4Hciie, 38 4acoB
ayJUTOPHOM HArpy3KH: JIKIMOHHBIX 12 4., mpaktuyeckux 26 4, 6 yaca — KOHTPOJIHPYEMOU
camMoCTOsITeNIbHON pabotel crynentoB, MKP — 0,2; 63,8 waca camocTosITeIbHON pabOTHI), WX
pacrpezeneHue 1o BujaaM pabot npeacrasiieHo B Tabnuie (ODO).

easasmu ocBoeHUst TUCHUIUIMHBI «[[pOEKTHBIN MEHEIKMEHT» SIBIISIFOTCSL:

1. OcBoeHME OCHOBHBIX KOHULENUUH, (UIOCOPUM U METOAOJOTHMH IPOEKTHOTO
MEHE[KMEHTA.

2. IlpuoOperenre 6a30BbIX HABBIKOB YIIPABJICHUS TPOEKTAMH Pa3HBIX TUIIOB.

3. ®opMUpOBAHHE OCHOBBI CHCTEMBI KOMIIETEHIINN B 00J1acTU 000CHOBAHUS, MOJATOTOBKH,
TJIAHUPOBAHUS U KOHTPOJISI MPOSKTOB PA3IMYHBIX TUIIOB U MaciTada.

3agaum AMCHUNIMHBI:

- O3HAKOMJICHUE CTYJICHTOB C UCTOPUEH Pa3BUTHS METOJIOB YIIPaBJIEHUS MMPOEKTAMH,

- W3yYCHHE HAYYHBIX, TEOPETUUYECKHX W METOJUYECKHX OCHOB CHCTEMBI YIIPaBJICHUS
MPOEKTaMU;

- U3Y4YECHHE METOJUYECKHX TMOJXOJ0B K MPUHATHIO PEIICHUHN MO BHIPAOOTKE KOHIICTIIIUH
MPOEKTA, €r0 CTPYKTYPHU3ALIUH U OI[EHKE,

- U3y4eHHE POJIH B (PYHKIIMI TPOSKTHOTO MEHEKEpa Ha Pa3IMUHbIX dTarax >KM3HEHHOTO
LMKJIA TIPOEKTa;

- 3HAKOMCTBO C OpraHM3al[MOHHBIMH (OpMaMH YIPABJICHUS MPOEKTAaMH U METOJaMU UX
pa3pabOTKH U ONITUMHU3AIINH,

- U3y4eHHE UHCTPYMEHTapUs IJIaHUPOBAHUS U KOHTPOJIS X0/1a BBITIOJTHEHUS POEKTA,

- mpuoOpeTeHHe M pPa3BUTHE HABBIKOB MCCIEAOBATEIbCKOM M TBOPYECKOW pabOTHI,
SKOHOMMYECKOTO MOJICIIUPOBAHUS POEKTOB ¢ IPUMEHEHHUEM MPOTPAMMHBIX CPEJICTB.

Mecrto nucuuimiinibl B ctpykrype OOII BO

Hucuumnuna «lIpoekTHbI MEHEeXKMEHT» BXOJUT B COCTaB T'yMaHHUTapHOTO,
cormanbHOro U 3KoHOMH4eckoro nukia (b1.B./IB.02.01), BapuaTuBHas 4acTh, JUCIUTIIUHBI 1O
BBIOODY.

N3ydyeHuto OUCHUIUIMHBL  «YTpaBiICHHE MPOCKTaAMH» MPEILICCTBYET H3Yy4YCHUE
00LIEeHaYYHOT O IMKJIA IUCHUIUIMH, TAKUX KaK « DKOHOMHYECKas Teopusi», « Teopus ynpaBiieHus»,
«Teopus opranuzanumn», «MeTo/1bl IPUHATHS YIPABIECHYECKHX PELICHUI.

TpeGoBanus K 0CBOCHMIO IMCHMIIMHBI

[Ipouecc wu3yueHuss AUCUMILIUHBI HampaBlieH Ha (QOPMHUPOBAHUE CIEIYIOIINX
KOMIIETEHIINN
No HNunekc | Conepxanue B pesymbrate wu3yueHus  y4eOHOW  AMCUMUIUIMHBI
(L. | KOMIICT | KOMMETCHIH (wm e€ | oOyyaroniuecst T0JKHBI
EHIIMU | YacTH) 3HATh YMETh BJIAJETh
1. [IK -13 | cmocoGHOCTE 00BEKT, OCYUIIECTBUTH METOaMH
HCIOIB30BAaTh npeaMeT, LeTH, | CHCTEMHOE TUTAHUPOBAHUS
COBPEMEHHBbIE METOJIbI | 33[]a4l, MECTO | IJITAHUPOBAHUE | MPOEKTOB;
yIpaBICHUS JaHHOH MPOEKTa Ha | METOJAMH
POEKTOM, JUACIATUIMHBI Bcex (hazax ero | OI0PKETUPOBAHUS
HampaBlIeHHBIE Ha | Cpeau  JOPYTUX | )KU3HEHHOTO MIPOEKTOB
CBOEBPEMEHHOE HayK; HHKJIIA; METOJaMH  aHaau3a
MOJTy4eHUe OCHOBHEBIE paccuuTaTh MIPOEKTOB;
Ka4yeCTBEHHBIX IIOHATHS B | rpadux METOJIaMU KOHTPOJIS
pE3yIbTaTOB, pamKax MPOEKTa c|3a XO0M




No WNunexc | Conepxanue ) B pesymbrate um3ydeHHss ~ y4yeOHOH  IUCHUIUIMHBI
L. | KOMIIET | KOMIeETeHIHH (wu e€ | oOyyaromuecst T10JKHbI
" | eHIIUM | YaCTH) 3HATh YMETh BJIAJICTH
ONpe/IeJICHUE PHUCKOB, | ©3y4aeMOro MTOMOIIIBIO peanuzanuu
s pexTHBHOE peIMeTa; UHCTPYMEHTOB | IIPOEKTOB
yIIPaBJICHHE TEPMHUHOJIOTHIO | KaJICHIAPHOTO
pecypcamu, u OCHOBHEBIE | U CETEBOTO
TOTOBHOCTBIO K €r0 | HOPMBI U | TUTAHUPOBAHUS;
peanu3anuu C | CTaHIAPTHI, MIPUMCHSIT
UCIIOJIb30BAHUEM PETYIHPYIOIIKE | TIOJIydCHHBIC B
COBPEMEHHBIX JeSITeILHOCTh | MpOIecce
WHHOBAITMOHHBIX opraHu3anuii B | o0y4eHUs
TEXHOJIOT U obnactu 3HAHUS B
TUTAHUPOBAHUS | MPAKTUICCKOM
U YIOpPaBJICHUS | IEATEIHHOCTH
MPOCKTAMH, 1o
TIPUHITAITBI TUTAHUPOBAHUIO
yIIpaBICHUS U OpraHu3aliH
pUCKaMu MIPOCKTOB B
MIPOCKTA; OpraHu3aIUsIX
METOJIUKH
YIPaBJICHHS
BpEMEHEM  H
CTOMMOCTBIO
MIPOEKTA;

TIK -27 | crtocoOHOCTE TIPUHITATIBI OCYIIECTBUTH METOIaMU
y4acTBOBAaTh B | pa3paboTKu CUCTEMHOE TUTAHUPOBAHUS
pazpaboTke U | KOHUENIMK U | INIAHUPOBAHUE | IPOEKTOB;
peav3aly IPOEKTOB | Iesiel MPOeKTa; | MPOeKTa Ha | METoJaMu
B obyactu | mpoueaypy Bcex (azax ero | OrOKETUPOBAHUS
rOCyIapCTBEHHOTO U | CTPYKTYpHU3alll | KU3HEHHOTO MIPOEKTOB;
MYHHULIUIIAIBHOTO U TIPOEKTA; LUKJIA; METOJIaM{  aHaJiu3a
yIpaBICHUS npoueaypy YIpaBIIsATh MIPOEKTOB;

MNOJATOTOBKU M | B3aMMOJEUCTBU | METOJIaMU KOHTPOJIS
3aKIIIOYEHUS SMHU B IIPOEKTE; | 3a X0JI0M
KOHTPAKTOB, MOPSIIOK peanuzanuu
OpraHu3anuu pa3paboTku MIPOEKTOB;
ONTUMAIILHOW | CMETHI MHCTPYMEHTAMH
POLEAYpPbI MIPOEKTA; peI0TBpAILEHUS
3aKyIOK U | IpoLeaypy PHUCKOB  peanu3aliu
MOCTAaBOK; MOATOTOBKH | | MPOEKTa

METO/IbI 3aKIIIOYEHUS

KOHTPOJsSI  3a | KOHTPAKTOB,

X0JIOM OpraHu3anuu

peanusanuu
npoekra. Pucku
MIPOEKTHOM
JIEATEIIbHOCTH

CTpyKTypa AMCUMILIMHBI:
Pacripenenenue BuioB yueOHOM pabOThI U UX TPYAOEMKOCTH TI0 pa3zesiaM AUCHUTIINHEIL.
Paznens! qucuumnuHel, uzydaemsie B § cemectpe (ODO)




KonnuecTBO 4yacoB

AynuTtopHas prcay
Ne  |HammeHnoBaHue pa3nenos paboTa ropuad
Bcero| abota

Cp/

J |13 KCP KCP

1 ]2 3 4 5 6 7

CymHocTh  ynpaBleHHS  NPOEKTaMH, OCHOBHBIE
1 |moHsATHS W MOJAENM TPOEKTHOTO MeEHeIKMeHTa.|16 |2 4 10

Ynpasienue nporpaMMamMu ¥ TOPTQEISIMA IPOCKTOB.

XKuznennslii nukn npoekra. CyObeKTbl U OOBEKTHI
2  |IpOeKTHOM NEeSITEIbHOCTH. Opranm3anuonHas|16 |2 4 10
CTPYKTYpa YIIPABIEHHSI TPOSKTaAMH

[lmanupoBanue mpoekrta. Llenn, Ha3HAYeHWE W BUIBI

3 18 |2 4 2 10
raHoB. [mannpoBanne conepkanusl MPOEKTa.

4 VYrpaBneHue mpoeKTOM 10 BPEMEHHBIM MapaMeTpaM. 16 |2 4 10
CeteBbie MOJIEIH.

5 VYmpaBneHue CTOUMOCTBIO H KOMMYRHKAUHAMH o |, 4 10
MIPOEKTA.

6 VYrpaBieHne KaueCTBOM MPOEKTA. 16 4 2 10
Puckn mnpoeKTHOW MNEATENBbHOCTH U YIpaBJICHHUE

7 pHCKaMH. 98 |2 2 2 3,8
UKP 0,2
Konmponw
Hmoeo no oucyuniune: 108 |12 |26 6 63,8

KypcoBbie padoThl: HE TPEAYCMOTPEHBI
®opma npoBeeHUs ATTECTALUM M0 TUCHHUILIMHE: 3a4eT

OcHoBHas1 iuTEeparypa:

1) Awspmua B.M., Anemmn A.B., Barparnonn K.A. VYmnpasieHue mNpoeKTaMHu:
dbyHgamMeHTanbHBIM  Kypc: yuyeOHmKk M.: Beicmmas mkona sx3koHommku, 2013, URL.
http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1. DIEeKTPOHHBIH pecypc,
JTOCTYIHBIN Yepe3 caT oubnmorexu Kyol'V.

Astop (s1) PI1/[] : K.H. babuues
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