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1 Heau n 321244 M3y4YeHUs1 AUCHMUILINHBI (MOIYJIs1).

1.1 Ilean ocBOeHUS TUCHUIIMHBI.

Ilens Oucyunaunsl — 1aTh NPEICTABICHUE O COBPEMEHHOM KOMIIBIOTEPHOM 00€CTIEUEHUN
MPOEKTHOTO MEHE)KMEHTAa U MH()POPMALIMOHHBIX TEXHOJIOTUAX YIPABICHUS MPOEKTaMH, B T.U.
03HAKOMJIEHHUE CTYAECHTOB C IPHUHLMIIAMU HCIIOJIb30BAHMSI IPOEKTHOIO YIPABICHUS B 3aadyax
cBoel Oynyiiel mpodecCuOHATBLHON eI TeTbHOCTH.

OcBoeHme AUCHUIUIMHBI MPENNOoaracT BBEACHUE B MPOOJIEMATUKY YIIPaBJICHUS MPOEK-
TaMU U U3y4YeHHE METOI0JIOTHH yIIPaBICHUs IPOEKTaMU, 03HAKOMIIEHUE CTYJICHTOB C HHCTPYMEH-
TaMU 1 METOJIaMU YIIPABJICHUS IPOEKTaMHU Ha BCEX dTanax >KM3HEHHOIO IIUKJIa IPOEKTa, HaunHas
C MHUILIMAJIN3AUH NIPOEKTa, IUIAHUPOBAHUS €ro padoT, OpraHU3aluyd UX UCIOJIb30BaHUS U KOH-
TPOJIs U KOHUAas 3aBepiieHueM. COOTBETCTBEHHO CTYIEHTaM IIPEICTOUT KaK TEOPETUUECKOE OCBO-
€HUe 3HaHu# B 00JaCTH yIpaBlIeHUs TPOEKTaMu, MPUOOpETEHHE CUCTEMAaTHUYEeCKUX 3HAHUH O 3a-
KOHOMEPHOCTSIX, IPAaBUJIaX U MPOLEAYpax B U3ydyaeMoil 00JacTH; Tak U M3y4eHUE MPHUKIATHBIX
MPOrPaMMHBIX MPOJIYKTOB, UCIIOJIb3YEMBIX IS IOBBIIIEHUS KauecTBa U 3P(PEKTUBHOCTH B MPaK-
TUYECKON ITPOEKTHOM IEATEIbHOCTH.

Koneunslit pe3ynbrar uzyueHus Kypca — GopMUpOBaHUE Y CTYJCHTOB HEOOXOIUMOTO 00b-
eMa 3HaHUI U YMEHHI B 00J1aCTH YIIPaBICHHUS IPOSKTHOH NEesITeTbHOCTBIO (DUPMBI, a Takxke 0a30-
BBIX HaBBIKOB UCIOJIb30BaHUSI COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB B 00JaCTH MPOEKTHOTO
yIpaBieHUsl.

1.2 3apaun JUCHUIIMHBI.
3aoauu n3ydeHus TUCIUTUTMHBI SIBIISFOTCSL:

- HW3YYCHHE OCHOBHBIX ITPUHIIMIIOB YIIPABJICHHS POCKTAMH,

- O3HAKOMJICHHE C OCHOBHBIMHU TEXHOJIOTUSIMH ITPOSKTHOTO YIIPABIICHHS U KX BO3MOYKHOCTSIMU;

- O3HAKOMJICHHE C KOMITBIOTEPHBIMU TEXHOJIOTHSMH PEATU3AINY YITPABICHHS TPOCKTAMHU,

- PAacKpbITh TEOPETHUECKUE OCHOBBI U 0a30BbIC KOHIICTIIIUH YIIPABJICHUS MIPOCKTAMHU;

- COJEHCTBOBATh CaMOCTOSITEIIPHONW pabOTe CTYIEHTOB B 00JACTH YIIPABJICHHS MPOCK-
TaMH, KOTOpasi MO3BOJIUT UM OTpaboTaTh MPAKTUYECKUE HABBIKU TUIAHUPOBAHUS M YIIPABICHUS
MPOEKTaAMU;

- HW3Y4YEeHHE METOJUYECKUX OCHOB YIPABICHUS PUCKAMU MTPOEKTOB.

- OCBOCHHE TCOPETHYCCKHUX 3HAHWUN U MPAKTHUECKUX HABBIKOB, ITO3BOJISIFOIINX OPHCHTH-
poBaTbcs B 00J1aCTH MHPOPMAIIMOHHBIX TEXHOJIOTUHN B YIIPABICHUH MPOESKTAMU;

- UW3YYCHHE TPOTPAMMHBIX CPEJCTB pealin3aluy MHPOPMAIIMOHHBIX POIECCOB B 001a-
CTH YIPaBIIEHUS IPOEKTaMHU;

- W3YYCHHE OCHOBHBIX MOHITHIA KOMITBIOTEPHBIX HH()DOPMAIIMOHHBIX CHCTEM.

1.3 MecTo AucuuminHbl (MO1yJs) B CTPYKTYpe 00pa3oBaTeIbHOI NPOrpaMMBbl.

JucuuruimHa «b1.B.JIB.10.02 IIporpaMmmHbIe cpeicTBa 00ecrieueH sl yIpaBIeHus IPOEK-
TaMMW» OTHOCUTCA K BapuaTUBHOM yactu bioka 1 «/lucuumiunsl (Moxynn)» yaeOHOTO TUTaHa.

Jlnst n3ydeHust TUCHMITIMHBI HEOOXOJMMbI KOMITETeHIIMU, CPOpMUPOBaHHBIE Y 00yUato-
muxcs B pesyabrate ocBoeHus naucuuiuinH OOIl nonroroBku 6akanaBpa «OOmias 3KOHOMUYE-
ckas Teopusi», «MHpopmaTukay, «McTopHs 1 KOHIENINH YIPaBICHUS SKOHOMUYECKUMHU CUCTE-
Mamu», «Teopust ”HPOPMALIMOHHBIX cucTeM», «TeopeTndeckast ”HHOBaTHKaY, «[[poMbllITIeHHBIE
TEXHOJIOTMM U UHHOBAaLUKY, «IHHOBallMOHHAs DKOHOMUKAY, «TeopHst U CUCTEMBI YIIPABICHUA»,
«[TakeTbl NMPUKIAIHBIX NPOrpaMM B HMH)KEHEPHBIX pacuerax», «eXHOJIO0rmm HOBOBBEACHUI»,
«Y1paBieHHe NHHOBALlMOHHBIMU MTPOEKTaMNU», «CUCTEMHBIN aHaIN3, ONTUMU3ALMS U IPUHATHE
pemieHuin», «KOHTPOJUIMHT B 3JKOHOMHYECKUX CHCTEMax» U «bU3HeC-TIIIaHUupOBaHUEY.

ITporpammMHBbIe cpeicTBa obecrieueH st yrpaBaeHus IPOSKTaMU — 3TO MYJIbTUAUCIUITINHA,
TaK KaK OHa MCIIOJIb3YEeT IPUHIIMIIBI, TEOPUN U METO/IbI, 3aMMCTBOBAHHBIE U3 IMCLIUIUINH, U3y4aro-
IIMX MEHEHDKMEHT, MaTeMaTUKy, CUCTEMOJIOTHIO, SKOHOMUYECKYIO TEOPHIO, HHPOPMATUKY H TIp.
JlaHHBIN Kypc MMEET YETKYIO0 OpUEHTAIINIO Ha COBPEMEHHbIE HH(OPMAallMOHHbIE TEXHOJIOTUH, YTO
npeJCcTaBisieT HauOOoNbIINK UHTEPEC B IPOSKTHOM IeSTETLHOCTH.



B cBoto ouepenb, JaHHas TUCUMIUIMHA (MOJYJIb) SIBJIIETCSI TEOPETUUECKOU U METO10JI0TH-
yeckoi 6a30it s nzydenus u oceoenus OOII mo manpasnenuto moaroroBku 27.03.05 «MaHOBa-
THKa», CBI3aHHON C OCO3HAHUEM CBOeil Oynymieil mpodeccuoHanbHOM NesITeTbHOCTH, CBA3aHHON
C OpraHM3anuen, JIaHHPOBaHUEM, AaHAJTM30M M KOHTPOJIEM YIIPaBIEHYECKOI0 Ipoliecca Ha Mpej-
IMMPpUATHN U OpraHU3aluu. I[aHHaSI JAUCHUINIMHA NPEeABAPACT U3YUYCHHUC CICAYIOINX AUCHUILINH
(Monynei): «VMlHHOBaMy B pUHAHCOBOH cdepe U PUHAHCOBBIN MHKUHUPUHT», «bU3HEC-aHATIN3»,
NpEIMIUIOMHAS PAKTHKA U 3aIlUTa BBITYCKHON KBaJTH(HUKAIIMOHHON pabOTHI, BKIIOYAs ITOATO-
TOBKY K IIPOLIEIype 3alUThl U IPOLEAYPY 3ALIUTHI.

1.4 IlepeyeHb MIAHUPYEMBIX Pe3yJabTATOB 00yYeHHSs 0 JUCUMUILIMHE (MOAYJII0), CO-

OTHECCHHBIX C IIVIAHUPYEMBIMHU pe3yJibTaTaMUd OCBOCHUSA 06pa30B3TeJ’ILHOﬁ MmporpaMmal.

W3ydeHne naHHON y4eOHON NUCIUILUIMHBI HAPABICHO HA (OPMUPOBAHUE Y 00YyIAIOIINXCS
npodeccroHanbHbIX Komnereniuii (ITK)

HOJIOTHH, YIIPABJISTH
uHpopmaruen ¢ uc-
MI0JIb30BAHUEM TIPHU-
KJIQJHBIX IPOTPAMM
NeNToBOM cepsl ae-
ATEJIbHOCTH, HC-
MOJIb30BaTh CETCBBIC
KOMIBIOTEPHBIE TEX-
HOJIOTHH U 0a3bl
JNaHHBIX B CBOEH
npeIMeTHOH oba-
CTH, TaKeThI MPH-
KJIQJTHBIX ITPOTPaMM
JUTS aHaJIn3a, paspa-
0O0TKHM U yIipaBiie-
HUS TIPOEKTOM

YIIpaBJIE€HUA IIPO-
€KTaMH C UCIIOJIb-
30BaHUEM IIpU-
KJIQJHBIX MIPO-
rpamm,

- METO/IbI HCTIOJb-
30BaHUA KOMIIBIO-
TEPHBIX TEXHOJIO-
ruil B 00J1aCcTH
yIpaBiIeHus Ipo-
€KTaMH,

- MaKeThI MPHU-
KJIIaIHBIX IIPO-
rpamMM /sl aHa-
nu3a, pa3paboTKu
U yIIpaBJICHUS
MIPOEKTOM

TEXHOJIOTUH IS
YIIPaBJICHUS MPO-
eKTaMH C UCIIOJIb-
30BaHUEM IPHU-
KJIaJIHBIX MPO-
rpamm,
-IPUMEHSITh Me-
TOJBI KOMIIBIOTEP-
HBIX TEXHOJIOTHH
¥ 0a3 JaHHBIX B
00J1acTH yrpanie-
HUSI IPOCKTaMH,
-HCII0JIb30BaTh Ta-
KETBI MPHUKJIIaTHBIX
pOrpamMm Jyist
aHaNM3a, paspa-
OOTKU U yTpaBJie-
HUSI TPOCKTOM

No Hunexc Coneprkanue B pesynbrare nzyuenus: yueOHON AUCIUILITMHBI
L, | KoMIe- KOMIICTEHITUH oOyyJaronuecs: JOJIKHBI
TEHIH (wm e€ yacTh) 3HATDh yMeThb BJaJleTh
1. |IIK-3 |cmocoGHOCTBIO He- |- HHpOpPMALHU- - IPUMEHSATh HA |- HABLIKAMU HC-
I0JIb30BaTh UHPOP- | OHHO-KOMMYHHU-  |IIPAKTHKE UHPOP- | MOIB30BaHUS MH-
MaIMOHHO-KOMMY- | KallHOHHBIC TeX- |MAlHOHHO- KOM- | hopMaIiOHHO-
HUKAIIMOHHBIE TEX- | HOJIOTUHU IS MYHUKAIIMOHHBIC | xoMMyHHKALIUOH-

HBIE TEXHOJIOTUH B
o0racTu yrpasie-
HUS IPOCKTaMH,
-HaBbIKaMH HUC-
MOJIb30BaHUS KOM-
IBIOTEPHBIX TEX-
HOJIOTUH U 0a3bl
JAHHBIX B 00JIaCTH
yIIpaBJICHUS TPO-
eKTaMH,

- HaBBIKAMH HUC-
M0JIb30BaHUS a-
KETOB MPHKIIA/I-
HBIX NIPOrpaMM
JUIS aHAJIM3a, pas-
paboOTKM U ympas-
JICHHUS TPOEKTOM

2. CTpyKTYypa M colep:KaHue TUCHUILIMHBI.

2.1 PacnipeaesieHne TPYA0EMKOCTH AUCHMILIMHBI IO BUAaM padoT.

OO0mas Tpy10éMKOCTh AUCIHUILTHHBI cocTaBisieT 3 3a4.e1. (108 wacoB), ux pacnpenenenue
10 BUJaM paboT NpeACTaBIeHO B Tabuuie (011 cmydenmog OPO).

Bunx yuebnoit paboThl Bcero | Cemectpsnl
4acoB (dachn)
8
KonraktHasi pa6oTa, B TOM 4HcJIe: 50,3 50,3
AyIUTOpHBIE 3aHATHS (BCETro) 48 48
B Tom umcrne:
3aHATHA NEKIIUOHHOIO TUIIA 16 16
3aHATHS CEMUHAPCKOTO TUIA (CEMHUHAPDI, TPAKTHUYCCKHIE 3aHSTHS) - -
JlaGopaTopHbIe 3aHATHUS 32 32




HNuast koHTaKTHasi padora: 2,3 2,3
KonTtpons camocrositensHoit paboTs! (KCP) 2 2
[Tpomexxyrounas arrecrarus (MKP) 0,3 0,3
CamocrosiTesibHas padoTa (Bcero) 31 31
B Tom uuncne:
Kypcogas pabora - -
ITpopaboTka yueObHOro (TEOPEeTUYECKOro) MaTepuana 8 8
[ToaroroBka MHAMBHUAYATBHBIX TPOCKTOB 10 10
Pedepar 3 3
ITonroroBska 3cce 4 4
Brinonnenue WHAMBHUTya bHBIX 3aJJaHUH (TTIOATOTOBKA COOOIICHHIA, TIpe- 6 6
3CHTAITU)
KoHTpoJib: 26,7 26,7
[ToaroroBka k 3K3amMeHy 26,7 26,7
OO0mas Tpy10eMKoOCTh yac. 108 108
B TOM 4HCJie KOHTaKTHas padoTra 50,3 50,3
3a4. eJ1 3 3

2.2 CTpyKTYypa AMCUMUILJIMHBI:

Pacnpenenenne BugoB ydeOHOU pabOTHI M UX TPYAOEMKOCTH IO pa3iesiaM AUCHUTUINHBL

Paszenbl QUCIUILTHHEI, H3y4aembie B 8 cemectpe (ounas gpopma)

No KonnyecTBo yacos
- AyauTopHas
pas- HaumeHnoBanue pa3aenon CaMocTosTeNb-
nena Beero padora Has pabora
JI JIP
1 2 3 4 5 6
1. |OcHOBBI IPOEKT-MEHEIKMEHTA. 3) 2 2 1
5 CoBpeMeHHbIE TIOIXO0/Ibl U METOBI B yIIPaBICHUH 5 5 5 9
MIPOEKTAMU
3 HHupopMalinoOHHO-TEXHOIOTUYECKOE 00ecTIedeHHe 5 5 5 5
" |cucTemBbl yrpaBiIeHUS IPOCKTAMU
4 [TporpamMMHOe obecrieueHUuE CUCTEMBI YIIPaBIEHUS 28 4 12 12
MIPOEKTAMU
5. |Pa3pabotka mpoekTa B cucreme MS Project 34 6 14 14
Hmozeo no oucyuniune: 79 16 32 31

[Tpumeuanue: JI — nexiun, 113 — npaktuyeckue 3anatus / cemunapsl, JIP — mabopatopHble 3aHs-

tus, CPC — camocTosaTenbHas paboTa CTyIeHTa

2.3 Conep:xanue pa3ieoB (TeM) THCHUTINHBI:
2.3.1 3anaTuda JeKIINOHHOT0 THIIA.

dopma
Haumenosanue
Ne Conepxanue paszena (TeMbl) TEKYIIETO
paznena (TeMbl)
KOHTPOJIS
1 2 3 4
1. IIpoekT, ero OCHOBHBIC YUaCTHUKU KLU aBJICHUS IIPO-
OCHOBBI IPOEKT- p ’ y » dymctm yrip P pedepar,
eKkToM. McToprst BOSHUKHOBEHHS IPOEKTHOTO 1Moaxoa. [Tpoekt
MEHEePKMEHTA. TEeCT
KaK O0BEKT yIpaBIeHUS
2. |CoBpemennbie |CoBpeMeHHBIC CTaHIAPTHI yIIPaBICHUS MpoekTaMu. OCHOBHBIC | JTOKJIAI-
MOAXOMbl U M€~ |MOJIXOJIbI B YIIPABJIEHNUHU MPOEKTAMHU (JIOTUKO-CTPYKTYPHBIH, Ipe3€H-
ToAbI B ynpasie-| TPU3, mporieccHbIi, NeITeTbHOCTHBIN HIIH «MEHEIKEPCKHIN, Taus,
HUU NIPOCKTAMHU |CUCTEMHBIN). DYHKIIMM MEHEJKMEHTa MpoekTa. [IpoekTHbIi onpoc




[UKJI: TPUHIUIBI U 3Tanbl. MeTOIMKY CeTEeBOT0 IIaHUPOBa-
HUS: METOJI KPUTHYECKOTO ITyTH, METO/I aHAJIN3a M OLICHKH (TIe-
pecmotpa) mporpamm (PERT), metonst PMBOK, meTon naHo-
BaIlMOHHBIX MPOEKTOB (cTaprana), metoq PRINCE2 u np.
3. [Uudopmamu-  |Knmaccudukamus 1 OCHOBHBIE BUJIbI TEXHUYECKOTO obOecreue-
OHHO-TEXHOJIO- |HHS CUCTEMBI yIpaBieHus mpoekToM. CTpyKTypa nHpopmarm-
rudeckoe o0ec- |OHHO-TEXHOJIOIMYECKOTo O0eceueHus: TEXHUYECKoe, MaTeMa- |  3cce,
[IEYEHHE CU- THYECKOEe, IPOoTrpaMMHOe, HHpOopMaLnoHHoe u np. TpeGoBanus | ompoc
CTeMbl yIipaBiie- |K HH()OPMALMOHHOMY 00€CTIeYeHUIO CUCTEMBI YITPaBICHUS
HUS IPOCKTAMHU  |TIPOEKTOM.
4. OcHOBHBIE XapaKTEPUCTUKH, CTPYKTYpa U 3JIEMEHTHI HH(OpMa-
IIporpammHuoe o
obecreucie | IOHHOM CHCTEMBI yIPABICHUS NPOCKTAMHU (DSS, EIS, ERP- | noknan-
CHCTEMBI YIIDaB- cuctemsl U np. Kinaccuduxamnus u xapakTepucTiKa IporpaMm- | Mpe3eH-
—. HOTr'0 00€ecIIeueHus YIPaBJICHUS IPOCKTAMHU: CHCTEMBI yNpasJie- | Tauus,
TaMI HUS IPOEKTaMU, CUCTEMbI YIIPaBIEHUS TPYIIO MPOEKTOB, orpoc
KOPIOpPaTUBHbBIE CUCTEMBI YIIPABJICHUS IPOEKTAMHU.
5. HWcnons3oBanue MS Project B yripasienun mpoekramu. Oco-
OeHHOCTH cocTaBiieHHs uTaHa nmpoekra B MS Project. Cocras-
JISIOUIUE MPOEKTHOTO T1aHa. OCHOBHbIE MPUHIUIIBI TIJIAHUPO-
Pa3pabotka npo-|Banus. [lmanupoBanue pecypcoB U co3laHne Ha3HAYCHU. BHe- HHBH=
€KTa B CHCTEME |CEHHE B ILJIaH MPOEKTa JIOMOIHUTENbHOU nHdopmanuu. [Tnanu- AYyaTD”
MS Project pOBaHUE CTOMMOCTHU MPOEKTA. AHAIU3 JOCTYITHOCTH PECYPCOB. HPIH PO~
OnTumu3zanus 1iaHa npoekta. BeipaBHUBaHUE 3arpy3KH pecyp- KT
COB. AHaJIM3 U ONTUMU3aLUs IU1aHa padoT. AHAIU3 KpUTHYE-
CKHX MapaMeTpOB MPOEKTa
2.3.2 3aHATHSA CEMUHAPCKOI0 THIIA.
3aHATHS CEMUHAPCKOTO TUMA Y4EOHBIM IJIAHOM HE MPETyCMOTPEHbI
2.3.3 JlaGopaTopHbIe 3aHATHSI.
dopma
HanmenoBanue .
No pasnena Temartuka 1abopaTOpPHBIX 3aHATHIA TEKYIETOo
KOHTPOJIS
1 2 3 4
1 OcHOBBI ITpoeKT-Me- |OCHOBHBIE IOHATHS MPOEKTHOrO MeHepkMeHTa. Obnactu | pedepar,
" |HeKMEHTa. 3¢ (GEKTUBHOTO NPUIIOKEHHUS! IPOEKTHOTO MEHEKMEHTA. TECT
OmnpeneneHye U UCIOIb30BaHUE OCHOBHBIX ITOAXO0/I0B B
yIpaBiIeHUH MPOEKTaMU: JIOTUKO-CTPYKTypHBbIi, TPU3,
MPOLIECCHBIN, 1eATEIbHOCTHBIN MIIH «MEHEDKEPCKUII,
CoBpeMeHHbIE TIO/I- |CHUCTeMHBIN. JKU3HEHHBIH IIUKIT MPOEKTa U €T0 IHKI: JIOKJIaA-

o [XOZbI M METOIBI B \IPHHIIUITBI U STAITEL. CoBpeMEHHOE TIOHMMAaHUE METOJIOB | IPE3EHTA-
yIpaBJICHUH MPOEK- |CETEBOTrO MJIAHUPOBAHUS B YIPABICHUU POEKTAMU: Me- | IS, YCT-
TaMu TOJI KpUTUYECKOTO ITyTH, METOJI aHAJIN3a U OLICHKH (TIepe- |HbIi orpoc

cmotpa) nmporpamm (PERT), merogst PMBOK, metox nn-

HOBAIIMOHHBIX TIPOeKTOB (cTapramna), meroa PRINCE2 u

Ap.

[TpakTHyeckoe Ucoab30BaHue KiIacCu(PUKALUU TEXHUYE-
NudopmanmonHo-  |CKOTO 00€CTIeueHrs CUCTEMBI YIIPABICHUSI IIPOEKTOM.
TexHoyoruueckoe  (OmnpezneneHue U GOopMHUPOBaHUE CTPYKTYPBI HHPOPMALIU-

3. |obecnieueHue cu- OHHO-TEXHOJIOTUYECKOT0 00eCTIeyeHHs: TEXHUYECKOe, Ma- Jcce, yer-
CTEMBbI YIIPABJICHUS |TeMaTHYECKOe, IPOrpaMMHOE, HTHPOPMALIMOHHOE U TIp. HpII OTpOC
IIPOEKTaMU Bripabotka TpeboBaHuii kK HHGOpPMALIMOHHOMY obecreye-

HUIO CUCTEMBI YIPABICHUS TPOSKTOM.




OmnpeneneHue XxapakKTEPUCTHK, C TYpPBI U DJIEMEHTOB
[TporpammHuoe obec- pell PaKTep » CTPYKTYD JOKJIaI-
WH(OPMAIIMOHHON CUCTEMBI YIIPABJICHUS MPOCKTAMHU
[IEYECHUE CUCTEMBI Mpe3eHTa-
4, (DSS, EIS, ERP-cucremsr u mp.). Mcrnonb3oBanue pas-
yIIpaBICHUS MPOCK- s, yCT-
JUYHOTO TPOTPAMMHOT0 00eCIIeYeHHsI YIIPaBICHUS TIPO- .
TaM# HBI OMpoc
€KTaMH B 3aBUCHMOCTH OT CHEIU(UKH 3a1a4.
Hcnonb3oBanue MS Project B ynpaBieHUn IPOCKTaMu. R MBI
CocraBneHnue miaHa nmpoekta. [imanupoBanue pecypcoB u aanblﬁy
Pazpabotka npoekra |co3ganue HazHaueHui. [InanupoBanre cTOMMOCTH IIPO- DOCKT
5. |B cucteme MS Pro- |ekTa. AHaJIM3 TOCTYIMTHOCTH pecypcoB. OnTUMH3aIUs JI:6O a,
ject 1J1aHa npoekta. BelpaBHUBaHUE 3arpy3Ku pecypcoB. AHa- o Hz o
JIU3 U ONTUMU3AIMS TUTaHa paOdoT. AHAIU3 KPUTHUECKUX aI6)0TH
MapaMeTpoB MPOEKTA. p

[Tepeuens 1abOpaTOPHBIX padOT

dopma TeKyIIero

Ous M1 aHaJInu3.

Ne HanmeHoBaHuMe J1a00OPaTOPHBIX padbOT
KOHTPOJIS
1 8 4
pacdeTHo-rpaduueckoe
1. |Coznmanue moa3aaayd ¥ CyMMapHBIX 3a/1a4 v paboTa ¢ HUMU
3aJlaHKe
pacdeTHoO-rpaduueckoe
2. |Tumsl pecypcoB U UX COOTHOIIIEHHE C PEATbHOCTHIO
3aJlaHKe
3. |CopTHpoBKa TaHHBIX IPOCKTA HamucaHue pedepara
Yrpasienne puckaMu OpoeKTa: UACHTU(HKAINA, KiIaccuduKa- o
4, P P p a (uranus, ¢ WH/IMBUIYAIbHBIA IPOCKT

2.3.4 IlpumepHasi TeMaTHKA KyPCOBBIX Pa0doT (IIPOEKTOB)
VY4eOHbIM MJIaHOM KYPCOBBIE pabOThI HE ITPEYCMOTPEHBI

2.4 llepeyeHb y4eOHO-METOAMYECKOT0 O0ecneYeHUs I CAMOCTOSTeIbHOH pPadoThl
o0yvaomuxcs Mo JMCHUIIHHE (MOAYJII0)

[lepeuenb yueOHO-METOANUECKOTO 00ECTIeYeHNSs] JUCIIUIINHBI 110 BBINOJ-
Ne Bun CPC HEHMIO CaMOCTOATENbHOM paboThI

1 2 3

1. [IloaroroBka k [MeToauueckue ykazaHus 110 BBIITOJIHEHUIO CAMOCTOSITEIbHOM paboThI 00y-
3aHATHUAM JIEK- [JAIOMIMXCs. YTBEepkKIeHbl Ha 3aceaHuu CoBeTa SKOHOMHUYECKOTO (haKyib-
noHHOTO U ce-|teta PI'BOY BO «Ky6I'V», mporokoa Ne 8 ot 29.06.2017 r.

MHUHapcKoro  |MeToauueckue yKa3aHus A7 MOATOTOBKH K 3aHATHUSAM JIEKIIMOHHOTO U ce-
TUTIA MHUHapCKOro THUMa. YTBEpKJeHbl Ha 3acegaHnu CoBeTa 3KOHOMHYECKOIO
¢dakynpTera PI'BOY BO «KyOI'Y», mpotokos Ne 8 ot 29.06.2017 .

2. |[TogrotoBka |MeToauYecKHe yKa3aHUs 0 BBITOJTHCHUIO CAMOCTOSTEIILHON paboThI 00Y-

acce, pedepata [Jaromuxcst. Y TBep)KIeHbI Ha 3aceaHin CoBeTa 5KOHOMHYECKOTO (haKyib-
teta DI'BOY BO «Ky6I'V», mporokoa Ne 8§ ot 29.06.2017 r.
Metoanueckue ykazaHus AJIsl IOATOTOBKY 3cce, pedepaTtoB, KypCOBBIX pa-
00T. YTBepkneHbl Ha 3acenannn CoBeTa SKOHOMHUYECKOTO (haKyabTeTa
OI'bOY BO «Ky6I'Y», npotokosn Ne 8 ot 29.06.2017 .

3. |Bomonnenune |MeTronuyeckue yKa3aHUs MO BBIIOJIHEHUIO CAMOCTOSATENBHOM paboThl 00y-
pacueTHO-Tpa- [JaroIuxcs. Y TBep:KIeHbl Ha 3acegannu CoBeTa 3KOHOMUYECKOTO (haKyIib-
¢uueckoro 3a- [Teta PI'BOY BO «Ky0I'Y», mpotokon Ne 8§ ot 29.06.2017 r.

TTAHUS MeTtoauyeckue yka3aHHs 1O BBIIOJHEHUIO pacueTHO-rpaduueckux 3aja-
Hull. YTBepkaeHbl Ha 3aceganun CoBeTa SKOHOMHYECKOro (axyiabTeTa
OI'BOY BO «Ky6I'Yy», mporokoa Ne 8 ot 29.06.2017 T.




Y4eOHO-MeTOIMYeCKHe MaTepHalibl Uil CaMOCTOSTEIbHONM pPabOThl OOYdYaIOMIMXCS M3
YHCiIa MHBAIK/IOB U JIUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMHU 310poBbsi (OB3) npenocrasistoTcs
B (popMax, aJanTUPOBAHHBIX K OTPAaHUYCHUSAM UX 370POBBS U BOCIPHUATUS HH(OPMALIUH:

Jnist 1 ¢ HApyIIEHUSIMUA 3PEHHS:

— B IIeYaTHOW (hOopMe YBEINYECHHBIM HIPUPTOM,

— B (hopMe DIEKTPOHHOTO JIOKYMEHTA,

JIyist naL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JUist 1 ¢ HApyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO amnmapaTra:

— B IIeYaTHOM opme,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA,

JlaHHBII TIEpeYeHb MOKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHICHTA 00y-
YAIOIIUXCA.

3. O0pa3oBaTe/IbHbIC TEXHOJIOTHH.

[Tpu peanuzanuy pa3INIHBIX BUOB Y4eOHOU pabOTHI HCHIOIB3YIOTCS CIeIyIomue 00pa3o-
BaTeJIbHbIE TEXHOJIOTUH, Jatonire Harnbosee 3¢ (heKTUBHBIE PEe3yIbTaThl OCBOCHUS JUCLUIUINHBL:

- mpoOieMHas JISKINS;

- TEXHOJIOTUS 00BACHUTEIbHO-MIUTIOCTPATUBHOTO 00yUYEeHMS;
- TEXHOJIOTUH MYJIbTUMEIUIHOTO 00y4IeHUS

- IOJArOTOBKA JJOKJIJA C MOCIEAYIOIIUM O0CYXKIECHUEM;

- TpEe3eHTANH C TOCIEAYIOUM 00CYXKICHUEM;

- MOJEIHMPOBAHUE NMPAKTHUECKUX CUTYaIIHiA;

- TEXHOJIOTUSI HTPOBOTO OOyUYCHHUS.

CamocTosTenbHOE H3y4eHUE TEOPETUUECKOr0 Kypca CTyIeHTaMU BKJIKOYaeT:

1) wu3ydeHHe KaKIOro paszielia TEOPETUIECKOro Kypca B COOTBETCTBHH C YUeOHOIM POTrPaMMOii;

2) TOArOTOBKY YCTHBIX OTBETOB HA KOHTPOJIbHBIC BOIIPOCHI, IIPUBEICHHBIC K KAXI0H TEME;

3) BBINOJIHEHHE JIOMAIIHUX 33/I1aHUi, TOJIrOTOBKA 3CCe, TOKIIAIOB-TIPE3CHTAIMIA U HHIH-
BUIYaJIbHOTO MTPOEKTA.

M3yueHne TeOpeTHIECKOTO Kypca MpearnoaracT CaMOCTOsTEIbHYIO paboTy CTyJIeHTa 110
03HAKOMJICHHUIO ¢ YUeOHBIMH MaTepHuaIaMy, IEPBOMCTOYHUKAMU U OPHUIIMATBHBIMU IOKYMEHTaMU
10 IPOoOJIEME, B TOM YHUCIIE M AJIEKTPOHHBIMHU.

Beinonnenue 3a1aHuil BO BHEAyIUTOPHOE BPEMs MO3BOJISIET CTYIEHTY CaMOCTOSATENbHO
0TpaboTaTh pelIeHne TPYIHBIX ¥ CTAaHAAPTHBIX 33JaHUl M0 U3y4aeMOMY KypCY ¥ HAYYHUThCS Ca-
MOCTOSATEIBHO IPUHUMATh MTPaBUIIbHBIE perieHHsl. CTYIeHThI BHIIOIHIIOT CAMOCTOSITENIBHYIO Pa-
00Ty Ha OCHOBE Y4€OHO-METOAMYECKIUX MAaTEPUATIOB JUCIIUTUIMHBI.

CamocTosATenbHO M3y4yaeMble BOIPOCHI Kypca BKIIIOYAIOTCS B J1a0OpaTOpHBIE 3aHATHA,
JIMICKYCCHH Ha JISKIHAX. TeMbl Ha CaMOCTOSATEIEHOE N3yYeHHE U KOHTPOJIbHBIE 3aJaHuUs PEToa-
BaTellb BBIAAET HA JIEKIMOHHBIX 3aHATHAX U Ja0OpaTOPHBIX 3aHATHUAX B COOTBETCTBUU C yTBEp-
KIIEHHBIM PaCITHCAaHUEM.

CamocrosTenbHas paboTa MO3BOJISET OCBOUTH METOJOJIOTHYECKUE OCHOBBI MPOEKTHOTO Me-
HEDKMEHTA, CTPYKTYPY €0 OCHOBHBIX YaCTeH, HalpaBJIeHHH, IIIKOJT, a TaKXKe OoJiee MoapoOHO OCBOHTH
IPOTrpaMMHBIE TIPOTYKTHI IO YIIPABICHUIO POSKTAMH.

Br160op MeTon0B 1 cpeacTB oOyueHus, 00pa3oBaTeNIbHBIX TEXHOJIOTHI U yueOHO-METO -
4eCKOro odecneueHus peaau3aniy yueOHOM IporpaMMbl OCYILIECTBIIETCS, UCXO1s1 U3 HEOOXOaM-
MOCTH JOCTIKEHHSI OOYYAIONIMMHUCS IIAHUPYEMBIX pPe3yJIbTaTOB OCBOSHHS 00pa3oBaTeIbHOMN
IPOTPaMMBI, a TAKXKE C YIETOM MHAMBHIyaTbHBIX BO3MOXKHOCTEH 00yUaIOIMXCs U3 YUCIIa MHBA-
mmnoB u JIOB3.

B nemsx peanuszanuu padoueit mporpammsl i uHBau0B 1 JIOB3 MoryT npumeHsAThCs
CTeMaTM3UPOBAHHBIC TEXHHUECKUE CPEACTBA MpUeMa-repenadn yaeOHod mHpopMau B J10-
CTYHHBIX (opMax Juis OOYYarOUUXCs C Pa3IMYHBIMU HapyIIEHUSMH, 00E€CIEUnBaETCs BBITYCK



IbTEPHATUBHBIX (HOPMATOB MEUYATHBIX MAaTepUANIOB (KPYIHBIN MIPHUQT), 3JEKTPOHHBIX 00pa3oBa-
TEJIBHBIX PECYpPCOB B (hopMax, aAallTHPOBAHHBIX K OTPaHUYEHUSIM 37J0POBbsI 00YJaIOIIHXCsl, HAJTU-
qrie He00X0JMMOTr0 MaTepuanbHO-TexHn4Yeckoro ocHamenus. s JIOB3 npenycmoTpena opra-
HU3aI¥s KOHCYJIBTAIMI C UCIIOJIb30BAaHUEM AJICKTPOHHOM TTOYTHI.

4. OueHo4YHbIE CPeCTBA AJIS TEKYHIEro KOHTPOJISl YCIIeBAeMOCTH U NMPOMEKYTOYHOM
aTTecTALMH.

4.1 ®oHA OLIEHOYHBIX CPEe/ICTB VIS MPOBeeHHs TeKYIero KOHTPOJIS.
IIpumepHas TeMaTHKA HHAUBUAYAJbHBIX IPOEKTOB:

CoNoO~WNE

NRPRPRRRPRRPRRRRERRE
CLO~NUTRwWNEO

O3eneHeHyne JauHOro yyacTKa

OTKpBITHE KOHAUTEPCKON HA 10MY

Co3nanue npuroTa i )KUBOTHBIX

OTkppITHE Mara3uHa 30pOBOT0 TUTAHUS

OTKpbITHE AETCKOM LIKOJIBI TBOPUECTBA

BBoj B akcrutyaTanuio mMUpPOTHON MarucTpaiy JUHUM 3JIEKTpoIepeiad
Co3nanue npousBoacTsa OyTbUIoK [19T

[IpoaBuskeHME TPYIIIBI B COLMAIBHOM ceTU «BKOHTaKTE)»

Co3aHue JIOTMCTUYECKOTO LIEHTpa

Opranu3zanys MEepOIpHUsITHS «KBECT» B YHUBEPCUTETE

Co3naHue 10CyroBoro LeHTpa Juisd AeTeil HHBAJINIOB

Coznianue HOBOM MapKu aBTOMOOUIIS

Pa3pa0oTka KOHIENIIUU U OTKPHITHE KOHJUTEPCKOM

Opranuzanys TYpHUPOB (CIIOPTUBHBIX, KHOEPCIIOPTUBHBIX )

OTxbIX BO BpeMs 3MMHUX KaHUKYJI Ha TOPHOJIBDKHOM KypopTe
Opranu3zaiys 6J1aroTBOPUTEIHLHON TOMOIIH HYK/IaIOIIUMCS
[ToaroroBka CHOPTUBHOM KOMaH bl K COPEBHOBAHUSAM

Opranu3zanys COpTUBHOTO MaT4ya

Beinmyck My3bIKaJIbHOM IpyNION CTYAMHHOTO anp00oMa AJist yyacTusi B KOHKypce
Coznanue o0pa3oBaTeIbHON TEJNEPOrpaMMbl Ha TEIEBUIEHUN

IIpumepHas TeMaTHKa pedepaToB U JOK/JIAI0B-TIPe3eHTALMIA:

0.
1.

RPRoOoo~NoOR~wWNE

[EY
N

13.
14.
15.
16.
17.

Crneuuduueckre XxapakTepUCTUKH MPOEKTA.

OTau4rie MPOEKTHOTO YIIPABJICHHS OT TPAAUIIMOHHOTO MEHEPKMEHTA.

[TpuHIUITBI pyKOBOACTBA MPH pa3pabOTKe METOIOB U CTAaHAPTOB YIPABICHUS IPOSKTAMH.
Onpenenenust ypoBHS 3peJIOCTH OPraHU3aIIMH 10 OTHOIIEHHUIO K YITPABJICHUIO TIPOSKTAMH.
CucTeMHBII TOAX0/ B YIIPABIEHUU TPOCKTAMHU.

MeTo1bl M aNrOPUTMBI IOCTAHOBKH LEJIEH MTPOEKTA.

BHemnue GaxTopsl, OKa3bIBAIOIINE BIUSHNAE HA TPOCKT.

DYHKIMY YYaCTHUKOB MMPOEKTA HA PA3HBIX CTAUAX €r0 )KU3HEHHOTO [HKJIA.
CormnacoBaHne HHTEPECOB YUACTHUKOB MTPOEKTA.

®a3bl JKU3HEHHOTO IIUKJIa MPOEKTA.

OcHOBHBIE KPUTEPUU KIaCCU(PHUKAIIUN TIPOESKTOB.

Mera-npoeKThl.

NHHOBaIMOHHBIE NTPOEKTHI.

@DaKTOpbI, BHI3BIBAIOIINE MOSBICHUE TPOCKTOB.

CoOTHOIIEHHE TOHATUN «YTIPABIIEHUE MPOEKTAMU» U «YIPABICHUE U3MEHEHUSIMU.
[TpoekTHBII MOAX0A K OpraHu3aluu ousHeca.

XapakTepucTuka BUI0B HHHOPMAITMOHHO-TEXHOJIOTUIECKOTO 00eCTIeYeHUSI CHCTEMBI

YIPaBJICHUS TPOEKTAMMU.

18.
19.
20.

CraHpapThl B yIpaBJI€HUHU IPOEKTaMU, UX CTPYKTYpa.
HNudopmarrionHas cucteMa ynpaBlieHHs IPOEKTaMU: CTPYKTYpa, 3JI€MEHThI, TPU3HAKH.
Buas! nporpaMMHoro odecrieueHust yrpaBieHUs! IPOEKTaMHU.



IIpuMepHast TeMaTHKa 3cce:

1. KiroueBble MEeXIyHApPOIHBIE CTAHAAPTHI YIIPABICHUS POCKTAMH.

2. Hcrtounuku (pUHAHCHPOBAHUS MPOEKTA: MPEUMYIIECTBA U HEIOCTATKU HCIIOJIb30Ba-
HUSL COOCTBEHHBIX M 3a€MHbBIX UCTOUHUKOB (DMHAHCUPOBAHUS.
[InanupoBaHue ynpaBaeHUsI KOMMYHUKALUSAMH JUIS [IPOEKTA.
OcHoBHbIE TPeOOBaHUS U KOHTPOJIb Ka4eCTBA IPOEKTA U €r0 OCHOBHbBIE PE3YJIbTATHI.
Kputepruu u mopsaox onpeaeneHus, noa0opa u NpruoOpeTeHUs: PeCypcoB MIPOCKTA.
[TporpaMMHBIi IPOTYKT /7151 HOBBIIEHUS () (PEKTUBHOCTH BBINOIHEHUS TPOEKTA.
MeTo1bl KOJIMYECTBEHHON OLEHKH MTPOEKTHBIX PELIEHUN.
MeTo/1p1 KOTHUECTBEHHOM OI[eHKH (PMHAHCHPOBAHUS MPOCKTHBIX PEIICHUHA.
MeTo1bl KOJIMYECTBEHHON OLIEHKHU MMPOEKTHBIX PUCKOB.
0. Cucrema ynpaBiieHHsI U3MEHEHUSIMU M CHICTEMa YIIPaBJICHUS! KOHPUTypaluei mpoeKTa.
1. OcHoBHBIE HHCTPYMEHTBI KOHTPOJIS KAU€CTBA, IPUMEHSAEMBIE B YIIPABICHUH IPOEKTaMHU.
12. Ha3naueHue u BUbI KOHTPOJISl Ka4yecTBa IPUMEHSIEMbIE B YIIPABICHUH TPOCKTAMH.
13. MeTo1bI OIIEeHKH YIKOHOMUYIECKOM A(h(PEKTUBHOCTH TIPOESKTA.
14. Texuuyeckoe, MaTeMaTUIECKOE, IPOrPaMMHOE, MHPOPMAIIMOHHOE 00ECIIeYeHHE TPOCKTA.
15. TpeboBanus K HHHOPMAITHOHHOMY OOECTIEYCHHIO CUCTEMBI YIIPABJICHUS IIPOCKTOM.

RHoo~No O k~w

IIpumepsI TeCTOBBIX 3aJaHMIL:
1. Kakoii kanennapb pabouero BpeMeHU pecypca UCHOIb3YETCs 10 YMOTYaHUI0?
7-nHEeBHAs pabovasi Heems
5-mHeBHas pabodas Henems
24-yaca OCTOSIHHO
HOYHas CMeHa
22 pabouux s B MECSIL
2. Kakas cBs3bp MeXy 3a7jauaMu ucnoiibzyercss B MS Project «1o ymomuaHuio»?
HayaJjio-HavyaJo
Hayan0-OKOHYaHHe
OKOHYaHUE-HAYyaJo
OKOHYaHUE-OKOHYAHNE
3. Kakotii Tam orpanundenust B MS Project ucrions3yercs Auist 3a1a4 110 yMOTYaHUIO?
HAy4aJio HE paHee
HayaJo He MO3/Hee
KaK MOKHO paHblIle
KaK MOYKHO I103%Ke
4. Yrto Takoe KpUTHUYECKHUH MyTh?
OT0 MMHMMAaJIbHAS MPOAOJKUTENBHOCTh MPOEKTA, ONpPEEICHHAass MaKCUMAJIbHBIMUA CPO-
KaMHU 3a/1a4, KOTOPbIE HEJb3$ BHITOIHATH MapajlIeIbHO
OT0 MakcUMallbHask IPOJOKUTEILHOCTD IPOEKTa, ONpe/ieTICHHAas IEpBOHAYAIbHBIM IIa-
HOM
OT0 nepeyeHsb 3a/1a4, HEBBIIOJIHEHNE KOTOPBIX BEAET K KaTacTpO(QUUECKUM MOCIECTBUAM
JUIS IPOEKTa
OTO nepeyveHb 3a7a4-BeX B IPOEKTE
5. CKOJBKO MpEeIIeCTBEHHUKOB Ha JuarpaMme ['aHTa 10mKHO ObITH y 3a1aun?
HE MEHee OJIHOTO
He 0oJiee 0/IHOTO
He OoJiee Tpex
YKCIIO NPEAIIECTBEHHUKOB HE OTPAaHUYEHO
6. Yro Takoe "ba3oBbrii man"?
3TO KPUTUYECKUN MYyTh MPOEKTa
3TO IUIaH-TpadUK MPOeKTa, Ha KOTOPOM HE IMPOBEAEHO Ha3HAYEHHE PECYPCOB Ha 3aJlauu
3TO 00IIee Ha3BaHUE I1A0JIOHOB, Ha 06a3e KOTOPBIX CO3/1AI0TCS rpaUKU MPOEKTOB



10.

3TO MEepPBOHAYAIBHBIN IJIaH, C KOTOPHIM MOKHO CPAaBHUBATh aKTyaJIbHBIN (TEKYILIN) T1aH

Kaxkas 3aaua He 10/KHA UMETh TPEAIIECTBEHHUKA?

nepBas

MOCITIEAHSIS

3aJla4ya-Bexa

HayaJo paszelna

3a/1aya co CBS3bIO "KaK MOXHO paHblie"

Kaxkoii Tun pecypcoB He HCToJib3yeTcs Ha Jlucte pecypcoB?

Bpewms

3aTpaTbl

Tpynosoi

MarepuanbHbIi

Kanengapueiii miaH npoeKkTa CoCTaBisieTcs ¢ ucnoiab3oBanueM MS Project. Uto u3 yka-

3aHHOT'O HEBEPHO?

KaKJas 3aj1a4a, KpoMe TOCIIeIHEH, JIOJDKHA UMETh XOTsI ObI OJHOTO TIPE/IIIICCTBEHHUKA

KaKas 3a/1a4a, KpoMe MepBOH, T0JKHA UMETh XOTsl Obl OJTHOTO MOCJIEI0BATENs

KaXkaas 3a/1a4a, KpOMe NIEPBOM U MOCIEIHEN, TOHKHA OKAHYUBATHCSI BEXOM

KaKJas 3a71a4a, KpoMe BeX, JOJKHA ObITh HEHYJEBOU MPOIOIKUTEILHOCTH

Urto Takoe 3a1aun-Bexu’?

orepari MaKCUMaIIbHOM MPOI0JKUTEIbHOCTH, OTPEACIISIONINE ATUTEIbHOCTD MPOESKTa

3a/1auu, JIeKalue Ha KPUTHIECKOM ITyTH

orepary HyJIeBOW MPOAOKUTEILHOCTH, OTOOpaXaroline JAOCTH)KEHHE 3aIllIaHUPOBAH-
HBIX PE3YJIbTATOB

orepary HeOONbIION MPOJAOKUTEIHHOCTH, 0003HAYAIOIINE HEOOXOAUMOCTh IIPOBEIe-
HUS COBELIAHUM, COOpa KOMaH/IbI MPOEKTa

Cnucox BOIIPOCOB JIJIAA IPOBEACHUA YCTHOI'O OIIpoca oﬁyqaloumxcm

Bomnpoc

3amanne

Pesyabrar

1. Knaccuguxka-
IIUS TIPOEKTOB

CoCTaBUTH CIIHCOK IMPOCKTOB U pa36I/ITB
X I10 OCHOBHBIM KHaCCI/I(l)I/IKaIII/IOHHI)IM
IIpHU3HAKaM

3HaHue KJ1acCU(PHUKALMOHHBIX TPU-
3HAKOB U UX MPaBUIbHOE MPUMEHE-
HUE

2. Omnpenenenue
IIPOEKTa

Kpatko omnucaTth Kakoi-In00 MPOEKT U Ha
€ro pumepe NpoAEMOHCTPUPOBATH OC-
HOBHBIE IIPU3HAKH NTPOEKTA

3HaHue onpezeneHue. Y MeHue npa-
BUJIBHO UJICHTU(UIIMPOBATH IPOEKTHI
110 OCHOBHBIM €TI0 IIPpU3HAKaM

3. ACIeKTHI po-
eKTa

PaccmoTpeTs 1Ba-TpH MpoeKTa M Ha X
IpUMepe MoKa3aTh TPU TJIIaBHBIX acleKTa
MPOEKTa U KaK UX KOHTPOJIUPYIOT

3HaHue IIaBHBIX ACMEKTOB npoekTa. [o-
HHMAaHHE BOKHOCTH 3THX acIIEKTOB. Y Me-
HHE [IEPEBECTH FTU aCTIEKThI B KOHKPET-
HBIE TIOKA3aTeNH MPOEKTa

4. @yHKUn
yIpaBieHus Ipo-
€KTOM

HapucoBate cxeMy yIpaBiieHHs TPOEK-
ToM. [IpOKOMMEHTHPOBATh KaXKIyIO U3 Ye-
ThIpeX (YHKIMN yIPABICHHsI IPOEKTaMH

3HaHHNe TOr0, KaxKk NpUHOUIIBI MC-
HCIPKMCHTA IPUMCHAIOTCA K YIIpaBJIC-
HHUIO ITPOCKTAMMU.

5. XKu3HeuHsblit
KT TIPOCKTA

Ha npumepe kakoro-in6o npoexTa rnoxa-
3aTh OCHOBHBIE 3Tallbl pean3aliu Mpo-
eKTa

3HaHHWE OCHOBHBIX ATAIOB IIPOEKTA, a
TaK)Xe IEHCTBUM U pe3yJIbTaTOB Kaxk-
JIOT0 JTara.

6. Heonpenenen-
HOCTb U PUCKH B
MIPOCKTE

Ha npumepe nokasarb, 4em OTJIIMYAIOTCS
HEOIPEAEIEHHOCTD U PUCK.

3HaHUE, 4TO TAKOE HEOTIPE/IECIICH-
HOCTb U PUCKHU. Y MEHUE ONUCHIBATD,
UIEeHTU(DHUITPOBATD U KJIacCUPHITH-
pOBaTh PUCKH.

7. YMeHblIeHue
PHUCKOB

Ha mpumepe npoaeMoHCTpUpOBaTh, KaK
MO>HO YMEHBILIUTh PUCKU MPOEKTA

YMeHne aHamM3upOoBaTh IPUYUHEL U
IIOCJIEICTBHS PUCKOB IIPOEKTA, a
TaK)Ke IJIAHUPOBATh ACUCTBUSA IO MX
YMEHBUICHUIO.




Bomnpoc

3aganue

Pe3yabrar

8. KauectBeHusnIe
KpUTEPHH BBIOOpA
MPOEKTa

IlepeuncnuTh KaueCTBEHHBIE KPUTEPUN
BBIOOpA MPOEKTA U MPUBECTHU MO HUM IPH-
Mepbl

3HaHue KauYeCTBEHHBIX KPUTEPHUEB
BbIOOpA MPOEKTa U TOHUMaHUE TOrO,
B KaKMX CJIy4asix U3 CJleayeT mpume-
HSTh

9. KonnuecTBeH-
HbIC KPUTEPHH
BbIOOpA MPOEKTa

[lepeunciuTh KOJIMYECTBEHHBIE KPUTEPUHI
BbIOOpa mpoekTa. [IpogemMoHcTprpoBaTh
YX IPUMEHEHUE Ha MpUMeEpe

3HaHHE KOJIMYECTBEHHBIX KPUTEPUEB
BbIOOpaA MpOeKTa. Y MEHUE IPUMEHSTh
9TH KPUTEPUU HA IPAKTUKE

10. Pazmuumne
MEXy MPOEK-
TaMH U OpTaHH3a-
LUAMHA

[IponemMoHCTpHpOBaTH MECTO MPOEKTA B
CUCTEME MEHEPKMEHTA U Ha3BaTh OCHOB-
HbIE Pa3JINyus MPOEKTa OT OOBIYHOM Opra-
HU3AIUU

[Tonnmanue pa3nuyuil MeXxy opra-
HHU3aLKUEN U TPOEKTOM. Y MEHUE BbI-
SIBUTh 3TH PA3JIM4UMs HA IPAKTHYe-
CKOM TIpuUMepe

11. Tuns! opranu-
3alUy POEKTOB

[lepeuncnuth TUIIOBBIE CTPYKTYpPHI Opra-
HU3aLUU TPOEKTOB, Ha3BaTh UX MPEUMY-
niecTa U HepocTaTku. [Ipommtoctpupo-
BaTh BBIOODP CTPYKTYPHI MPOEKTA Ha MPH-
Mepe

3HaHUEe OCHOBHBIX CTPYKTYpP OpTraHH-
3anuu poekToB. [lonnmanue Toro,
KaK BbIOMpAETCS CTPYKTypa. Y MEHUE
JIeJIaTh MPABUIBHBIN BBIOOP CTPYK-
TYpbI Ha MPAKTUKE

12. Cnenmnduka-
U IPOEKTa

OOBSACHUTD, 4TO TaKOE creruduKanms
MPOEKTa U JJIA 4Yero oHa Hy>kHa. Pa3pabo-
TaTh CHEIU(PHUKAIMIO TPOCKTA HA KOH-
KpPETHOM IIpUMEpE

3HaHUE TOr0, YTO TAKOE CIier(prKa-
1us. YMeHue pa3padaTbiBaTh CICIH-
(buKaluy B MPaKTUYECKUX YCIOBUSIX

13. JlolokHOCTHAS

Yto BKIIOYAET B ceOs JOJIDKHOCTHAs UH-

3HaHue TOro, 4YTO TaKO€ AOJKHOCT-

WHCTPYKIIHUS crpykuus. PazpaboraTs npumep omk-  |Has HHCTpyKuus. [IpakTrueckue
HOCTHOM MHCTPYKIMU HaBBIKH €€ COCTaBIICHHS

14. I'padux Yro takoe rpaduk (HyHKIHMOHAIBHBIX 005- |3HaHUE TOTO, YTO TaKoe rpaduk

(bYHKIIMOHAJIBHBIX [3aHHOCTEH U KaK OH cTpouTcs. [IpuBecT |(DyHKIIMOHATBHBIX 00SI3aHHOCTEH.

00s13aHHOCTEH MIpUMEp COCTaBJICHUS rpaduka [IpakTUyeckre HaBBIKH €r0 COCTaBIIe-

HUA

15. Ilmanupo.a-
HUE MIPOEKTa

OOBACHUTH, YTO TAKOE TUTAHUPOBAHHE.
[lepeunciuTh METObI IJIAHUPOBAHUS.
Kak moxxHO onTuMu3mupoBath miaH. [Toka-
3aTh Ha MPAKTUYECKOM MpPUMEpE, KaK OCy-
HIECTBJISETCS TIJIaHUPOBAHUE

3HaHUE TOTO0, YTO TaKOE MJIaHUPOBa-
Hue. HaBblku cocTaBiieHus miaHa
(melicTBUS, UX MOCIIEOBATEIBHOCTD,
OLICHKH BPEMEHU BBITNIOJIHEHUS €N -
cTBUl). 3HaHHE (PAKTOPOB, KOTOPHIE
BJIMSIIOT Ha JUIMTEIBLHOCTD IJIaHa

16. CeTeBoe mia-
HUPOBAHUE

OOBACHUTD, KaK COCTABIISETCS CETEBOU
rpa¢. CoctaBUTh ceTeBoM rpad mo gaH-
HBIM IIPAaKTUYECKOT0 NpuMepa. BeIsIBUTH
Ha rpade KpUTHYECKUN IyTh U pe3epBbI
BPEMEHH BBINIOJHEHHsI padoT

3HaHHNe TOT'0, YTO TAKO€ CECTCBOC I1J1a-
HHUPOBAHUC. HpaKTI/I‘-IGCKI/IC HaBBIKH
CCTCBOI'O INTAHUPOBAHUA

17. KanennapHoe
MJIAHUPOBaHUE

OObscHUTD, UTO Takoe rpaduk [aHTa.
IIpoctpouts rpaduk ['anta Mo gaHHBIM
npakTuieckoro npumepa. O003HaYUTh Ha
rpaduKe KpUTHYECKUN MyTh MPOEKTa

3HaHHE TOTO, YTO TaKOE KaJE€HIapHOe
1aHupoBanue u rpaduk [anTa.
HpaKTI/I‘IeCKI/Ie HaBBIKHU KaneH)Iap—
HOT'O TUIAHUPOBAHUS

18. KauectBa py-
KOBOJUTENS TIPO-
eKTa

OO0BscHUTH crienuPUKY pyKOBOACTBA TIPO-
extami. [lepeuncnuth KayecTBa pyKoBO-
nutens npoekrta. [lo qaHHasIM puMepa
M0KAa3aTh, KaK 3TU Ka4eCTBa UCMOJb3Y-
FOTCS] HA TIPAKTHKE

3HaHUE KaYyeCTB PYKOBOJUTEINS MPO-
eKTa. YMeHHEe UIeHTUPHUINPOBATh
9TH KauyecTBa Ha MPAKTHUKE

19. Bauguue Ha
TTOTYAHEHHBIX

[lepeuncantb ciocoObl BIUSHUS PYKOBO-
JUTENIs Ha CBOUX MOJYMHEHHBIX. [IpuBe-
CTH IIPUMEPHI

3HaHue CI0COOOB BIUSHUS PYKOBO-
JTUTENS HA TIOTYUHEHHBIX. Y MEHUE
pacmo3HaBaTh 3TH CIOCOOBI B MPAKTHU-
YECKUX CUTYalUIX




BWJIBHOM Y HENIPaBUIbHOW KOMMYHHKAIUU

Bomnpoc 3ananue Pe3yabrar
20. DddexTuBHas [Uto BrmoyaeT B ceOs 3P PeKTUBHAS KOM- |3HAHUE MPUHLIUIIOB (P HEKTUBHON
KOMMYHUKaus  [MyHukanus. [IpuBectn npumeps! mpa- KOMMYHHUKAIMU. ¥ MEHUE paclo3Ha-

BaTh IPUEMbI KOMMYHUKAIUU B IIPaK-
TUYECKUX CUTYaLUIX

21. DddexTrBHOE
peleHne KoH-
(bauKTOB

[lepeuncauTh NPUYMHBI U BUABI KOH(DIHK-
ToB B KoMaHe. Kak crnenyer pemars KoH-
¢mukrel. [IpuBect npumep

[Nonumanue npupoabl KOHMIUKTA.
3HaHHE IPUHLINAIIOB PEILCHUS KOH-
¢uKTOB. YMEHHE pacro3HaBaTh Mpu-
MEHSATH OTU NIPUHUUIILI B [IPAKTUYE-
CKMX CUTYyalMsIX

22. MotuBanus
YJIEHOB KOMAH/IBI

Paccka3aTh 0 mpuHIHIIAX U TIPUEMax MO-
THUBaIIUM 4JICHOB KOMAaH/ABI. PaCCMOTpCTB
9TH MPUHIUIIBI HA IPAKTUYECKOM TIPH-
Mepe

3HaHne IIPUHIUIIOB MOTHBAallUHA Y4JI€-
HOB KOMaH/bI. YMmenue MMPUMCHATH
OTHU IIPUHIUIIBI HA IIPAKTUKE.

23. KomauaHbIin
HIPUHIIMIT PaOOThI

Pacckazars, 4TO Takoe KOMaH/Aa U 4eEM OHA
oTiIM4yaercs ot rpymnmnsl. IIpogemoncrpu-
poBaTh Ha NpUMEpE MPUHIUIIBI paOOTHI
KOMaH JIbI

3HaHKe TOro, YTO TaKOE KOMaHIHbIN
IPHUHIIAI Pa0OTHl. Y MEHHE UCIIOJIb30-
BaTh KOMaH/IHBII MPUHITUI paOOTHI B
NPaKTUYCCKUX CUTYaIUSIX

24. Metonasl
OLICHKH OroKeTa
MPOEKTa

PacckazaTp, 9TO Takoe METOAbI OIICHKHU
«CBEpXY BHU3» U «CHU3Y BBEpX». B kakux
ClIy4asix OHH NnpuMeHsroTcs. [lpusectn
MIPUMEPBI

3HaHUE METOJIOB OLICHKH OrOJIKeTa
«CBEPXY BHU3» U «CHU3Y BBEPX».
HaBbIKM IpakTHYECKOTO UCITONIB30BA-
HUSl METOJIOB

25. Meroasl mipo-
BEPKH MPOEKTa

[lepeuncnuth METO/IbI MPOBEPKU MPOEKTA.
[IpomrocTpupoBaTh NTPUMEHEHUE OJ1-
HOT'O U3 METOJIOB Ha IPAKTHUUECKOM MpHU-
Mepe

3HaHHUE METOJI0B POBEPKH IPOEKTA.
[IpakTHyeckre HaBbIKM UCIIOIb30BA-
HUSl METOJIOB Ha IIPAKTHKE

26. Metobl pe-
meHust mpo0sem B
MIPOEKTE

[lepeuncnuth METO/IbI pelIeHUs PodIIEM
B npoekre. [IponmmtoctpupoBaTts npume-
HEHUE OJTHOTO U3 METOJIOB Ha MpaKTHuye-
CKOM IIpUMeEpe

3HaHNUE METOJIOB pelIeHUs TPOOJIEM B
npoekre. [IpakTnueckre HaBBIKYU HC-
10JIb30BAHUSI METO/I0B Ha NMPAKTHUKE

27. Ilpomecc 3a-
BEpUIEHUS MPO-
eKTa

PackppbITh npoliecc 3aBepiIeHns IPOEKTa.
OOBSACHUTD, KaK ClIeyeT OpPraHu30BaTh
3aBeplICHHE MTPOEKTA Ha PAKTUUECKOM
IpuMepe

[lonumanue npo6seM, BOZHUKAIOIINX
IIPY 3aBEPILLIEHNUN NTPOEKTA. 3HAHUE
MIPUHIUIIOB UX PEIIEHUs. Y MEHHE TpH-
MEHATb 9TH IPUHIMIIBI HA TIPAKTHKE

PacuerHo-rpadmueckoe 3ananue «Co3nanne noa3aaayd 1 CyMMapHbIX 3a/1a4 H padora

C HUMMW»

CpenctBamu MS Project HeoOXoauMO €O3[aTh MOA33JaUd MM CyMMapHYIO 3a1a4ydl B
npencraBieHun «Jluarpamma ['anta». Heobxoaumo opraHu3oBaTh CTPYKTYpUPOBAaHME 334ad U

paboTy ¢ HUMH.

dopMHUpPOBaHKE MTOBTOPSIFOIIUXCS 337124 MOXKET MOSIBUTHCS BO BpEMs HOYHOM CMEHBI, B TO
BpeMs KaK BCS OCTaJIbHAsI 9YacTh MPOEKTA MPOUCXOIUT B JHEBHOE pabouee BpeMs. Heobxomaumo,
yT00Bl MS Project 3ammaHupoBa MOBTOPSIIONIYIOCS 3a/1a4y, Ja)kKe €CIIA OHA MOSBISIETCS B TAKOE
BpeMsi, KOT/Ia peCypcChl A paboThl HEAOCTYITHBL.

JlomkeH ObITh yuTeH (akT «PEeryysipHbIX HAIOMUHAHUN», a HE MOJIHOMAcIITa0Has TOBTO-
pstoIascs 3a7a4a, TO €CTh HaJ0 MPEBPATUTh MOBTOPSIONIYIOCS 3a]a4y B BEXY.

Jlanee, HEOOXOIMMO HAa3HAYUTH PECYPCHI IS TIOBTOPSIOIMIUXCS 3a7ad M 00ECIEYUTh UX

BbIpaBHHUBAHHUC.

Crurcox (hakTopoB, KOTOPbIE HY)KHO YUUTHIBATh MPU CO3AaHUN MOBTOPSIOIICHCS 3a/1a4H.
- YCTaHOBKA TMOBTOPSIOIICHCS 3a/a4l HAa BpeMs Haudaja mpoekTa. [ manHoW paboTh

s10 9.30;

- JJIHUTCIBbHOCTD HOBTOpHIOH.[CI\/'ICﬂ 3alavuU JOJIZKCH SBJIATHCA IICPUOJOM C HaYalla CaMoro
paHHETO OTACIIBHOTO CO6I)ITI/I$I, BXOIIIETO B €€ COCTaB, 10 OKOHYAaHUsS CaMOT0 IIO3/JHETO,




- YCTaHOBKAa OKOHYAHUS MOBTOpsIOLICHcs 3a1aun, TUO0 dYepe3 yKazaHHe KOHKPETHOTO
yricna coobiTuit (12 moBTOpeHuit), Moo 3aaaB naty okoH4aHus (94 nHs).

- Ha3Ha4YeHHE OJMHAKOBBIX PECYPCOB JUIsl BCEX COOBITHI MOBTOPSIOLICIICS 3a1a4H.

B pe3ynbrate nponenanHoit paboTsl B iporpamme MS Project cryaeHT noimkeH uMeTh co-
CTaBJICHHOE JIEPEeBO 3aJ]1a4 (BE€X) CO BCEMH OI'PAaHUYECHUSMHU U YCIOBHUSIMH.

PacuyetHo-rpadguyeckoe 3ananne «Tunbl pecypcoB U MX COOTHOLIEHHE € peajibHO-
CTBHIO»

[Tocne co3manus MpeaBapUTEILHOTO KaJICHAPHOTO IIaHa HE00X0IMMO TIEPEXOIUTh K pe-
CYpCHOMY IUIaHUPOBAHUIO, YTOOBI ONPEIEIUTH!

KOHKPETHBIX HCIIOJIHUTENEH 3a/1a4;

- OTBETCTBEHHBIX 3a JOCTUKEHHUE PE3YJIbTATA;

- JUIATEIBHOCTH 33JJa4X C Y4ETOM BO3MOKHOM OrPaHUYEHHON JOCTYITHOCTH PECYPCOB.

- TOTpeOHOCTh B MaTepuasiax, 000pyL0BaHUU, JE€HbraX B TOT WJIX UHOM MEPHOA MCIIOJI-
HEHUS POEKTa;

- KaJleHJapHbIH TpaduK ¢ y4eTOM OrpaHMYCHHUH (HEJOCTAaTOYHOCTH) PECYPCOB.

Kax it pecypce (¢ IF00bIM TUIIOM) B TPOSKTE MOXKET OBITh:

1. VHuBepcaibHbIM.

2. BromxeTHBIM.

Jliig kaxxoro pecypca HEOOX0AUMO OIPENETUTD!

Hazpanue pecypca;

Ero s5eKTpOHHYIO TOYTY U UMS YUETHOM 3aITUCH (1MOIbKO OJist MPYOOBbIX PeCypcos);
Tun pezepBupoBanys (BbIIEIECHHbIN WM IPEI0KEHHBIN);

KpaTkoe Ha3BaHue;

['pynmy, T.e. K Kakol rpymnime pecypcoB, OyleT OTHOCUTHCS TOT WJIM UHOWU pecypc
(UTP, Pa6oq1/1e u 11p.). JlaHHBIE TPyIIIBI HEOOXOIMMO CO3/1aTh 3apaHee;

6. Koa, A51s1 CTBIKOBKY C pa3HbIMH CUCTEMaMU;

7. Tun (TpynoBoii, MaTepUaIbHBIA WIN 3aTPaThl);

8. EnuHuiy mzmepeHus MaTepuaioB AJs MaT€pUaIbHBIX PECYPCOB;

9. Bun pecypca (yHUBEpCaIbHBINA WK HET, OI0/KETHBIN HITH HET),

10. Kamengaps pecypca (paboumne 9achl, UCKITIOYCHHS, OTITYCK);

11. octymHOCTb pecypca.

Heo6xomumo copMupoBaTh nepedueHsh MaTepUAIbHBIX PeCypcoB (MaTepHaIoB), YTO JACT
BO3MOXKHOCTh, HA3HAUMB MaTepHallbl Ha 3a/1a4M, ONPEAEIUTh NOTPEOHOCTh B MaTepuanax, pac-
IIPEJICTICHHYI0 BO BPEMEHH, a TAaK)K€ Y3HATh CTOMMOCTb KaXJI0r0 MaTepuaja U CTOUMOCTb BCEX
MmaTepuaioB. [lepeuenb MaTepuaabHBIX pecypcoB popmupyercs B npeacTaBieHuu «JIuct pecyp-
coB». Iy MaTepHaIbHBIX pecypcoB BbIOMpaeTcs TUI «MaTepHalbHbIN».

Janee, He00X0AMMO Ha3HAYUTD OIO/KETHBIE PECYPCHI IO CIEAYIOLIEMY IPUHIIUITY:

1. Heo6xoaumo nepexinounTes B peacTaBienne «lcnonbp3oBanue 3a1au»;

2. BeiienuTh CyMMapHYyIo 3aJ1a4y MpOeKTa;

3. Ha Bkmaznke «Pecypey, B o0nacti «Ha3sHaueHue» cienyer HaxkaTh KHONIKY «Ha3HauuTh
pecypchl»;

4. B oxHe «Ha3HaueHue pecypcoB» packpbITh «llapameTpsl cniMcka pecypcoB» M IMocie
TOT0, KaK OyJeT MOCTaBJIeHa TajJouka B 00JacTH «DUIBTP:», MOKHO BBIOpaTh QPuibTp «bromxer-
HBIE PECYPCHIY;

5. Ilocne 3toro, BeIIEANTh OTQUIBTPOBAHHBIE OIOIKETHBIE PECYPChl U HAKaTh KHOIKY
«Ha3Hauute».

CyMmMa BBIJIENIIEMBIX OIO/KETHBIX PECYPCOB YKa3bIBAETCS MTOCPEICTBOM:

1. UtoroBoit cyMMmsI,

2. IToBpeMeHHOI CyMMBI.

Janee, HE0OX0IMMO HA3HAUYUTH TPYJOBbIE PECYPCHI MO CIEAYIOIEMY PUHIIHITY:

1. B ognom u3 npeactasinennii — win «Jluarpamma ["anta» nnu «cnons3oBanue 3a1aud —
HYXXHO Ha 3aknajake «Pecypcy HaxaTh KHONKY «HasHauute pecypc» u B obnactu «Pecypcsl u3
MIPOEKTA ...» BBIACIUTH HEOOXOJUMBIE PECYPCHI U HaXaTh KHONKY «Ha3HaunuThy.

aghRrwbdE



2. B oxHe «CBenenus o mpoekTe» Ha 3aknajike «Pecypebi» B kosonke «Ha3Banue pecypca»

Ha)KaTh HA TPEYTOJIbHUK, M B BHIIIABIIIEM MEHIO BBIOPATh HY>KHBIH pecypc U yKa3aTh, IpU HEOOXO-
JUMOCTH, TpeOyeMoe KOJMYECTBO PECYPCOB JIsl UCIIOTHEHHS pabOTHI.

3. BeiBectu KotoHKY «Ha3BaHus pecypcoB» 1 BHIOpATh HAPOTUB KAX10H 331a4H HY KHbIC

pecypcehI JUTsl €€ MCIIOJIHEHMS (B BBINABIIIEM CITUCKE PECYPCOB MOCTAaBUTh TAJIOYKH HAIPOTUB He-
00XOAMMBIX PECYPCOB).

B pesynbrate npoaenanHoi pabotel B mporpamme MS Project crymeHT A0/bKeH UMETh

MOJIHOCTBIO 3aMOJHEHHBIN «JIHCT pecypcoBy, PH MPOBEPKE KOTOPOTO HE JOIKHO ObITH OLUIHOOK.
CryneHT noKeH 00bACHUTD «IIPO(UIIH 3arpy3KH pecypca» U ero «IHKOBYIO 3aTPY3Ky».

14.

15.

16.

17.
18.

19.
20.

21.
22.
23.
24.

25.
26.

27.
28.

4.2 ®oH OLIEHOYHBIX CPEICTB ISl MPOBEACHUA MPOMEKYTOUYHOM ATTECTAIUM.
Bonpoch! 1151 npoBeeHUs MPOMEKYTOYHOM aTTecTanuu (IK3aMeHa):
[Tonstue mpoekra. CpaBHEHHE CYLIECTBYIOIIUX ompeneneHuil. CucteMHoe IpeacTaBlIeHUe
npoekTa. OCHOBHBIE MPU3HAKK U (DYHKIIUU TPOEKTHOT'O MEHEP)KMEHTA. XapaKTePUCTUKU MPO-
€KTa, KaK 00beKTa YIPaBJICHUS.
YnpaBineHue NpoeKTaMu: KIaCCH(PUKAIUU MPOEKTOB; NHBECTUIIMOHHBIC, MHHOBAIIHOHHBIE U
BEHUYYPHBIC IPOCKThI; HHBECTUIIMOHHBIC TIPOCKTHI U IPOSKTHI PAa3BUTHUS (JCBEIOIIMEHT)
QOYHKIUY TPAIUIHOHHOTO ((PYHKIIMOHAIBHOTO) ¥ MPOEKTHOTO MEHEKEpa.
Buner knaccudukanuii mpoekToB. TUITBI U BUIIBI IPOEKTOB MO PA3IUYHBIM KiIaccuDUKAIISIM
YrpapiieHre IpOeKTaMu: BHEITHEE U BHYTPEHHEE OKPY)KEHUE; YYACTHUKH TTPOCKTA
Opranusaiyst 1 KOHTPOJIb BBIMOJHEHUs Tipoekta B MS Project.
[TpoeKTHBIIN UKL, CTPYKTYpHU3allKs IPOEKTa U €r0 BHEIIHEE OKPYKEHHUE.
CHCTEMHBIH MTOAX0]T K YIIPABICHHUIO TIPOCKTaAMHU.
[InanupoBaHre BPEMEHHBIX XapaKTEPUCTHK MPOEKTA, TUIIbI CBsI3eld Mexay 3amadamu B MS
Project

. MeTop! pOrHO3UpOBaHUS pealn3aliy IPOEKTOB: KJIACCU(PUKALIMS U UCIIOIb30BaHUE.
. OCHOBHBIE YYaCTHUKH NpoeKTa. Pacnpenenene OTBETCTBEHHOCTH U (YHKLUH MEX/1y HUMHU.
. YipaBiieHUE IPOEKTaMU: )KU3HEHHBIH IIUKJI TPOEKTa; OCHOBHBIE (Da3bl M CTa UM poeKTa. Me-

TOAbI YIIPABJICHUA HA KAXKIOM 3Tallc.

.praBJ'IeHI/Ie CTOUMOCTBIO IMPOCKTA. OcHOBHBIE MNPUHOUIIBI YIIPABJIICHHUA CTOHMMOCTBIO IIPO-

eKTa. Bujpl O1IeHOK CTOMMOCTH MPOeKTa. TeXHHKa OIIEHKHU 3aTpaT MPOEKTa.

@DakTopbl, CHOCOOCTBYIOLIHME YCIEIIHON pean3aliuy NpoekTa. BnusHue kaxaoro ¢pakropa Ha
KOHEYHBIN pe3yJbTar.

CrouMocTHBIE TapaMeTpsl paboT MpoekTa. MeTo/ibl KOHTPOJIS CTOUMOCTH NpoeKTa. Bzanmo-
CBs13b (DAKTUUECKUX U TUIAHUPYEMBIX 3aTpaT 10 MPOEKTY. YIpaBiIeHHEe IPOEKTOM 110 CTOMMO-
CTH BBIIIOJIHEHHBIX paloT.

KanennapHoe 1miaHMpoBaHHME B YNPABICHUM MPOEKTAMH. XapaKTEPUCTHKA KaJeHIApHOIO
anupoBanus B MS Project.

Tunsl opraHU3allMOHHBIX CTPYKTYP YIPaBICHUS IPOCKTaAMH.

Onenka »(GpeKTUBHOCTH NPOEKTa: KpuTepuu 3(h(HheKTUBHOCTH, aHAIN3 (PMHAHCOBBIX MTOTOKOB,
KaluTaIu3aus IMCKOHTUPOBAHUE.

Marpuiia OTBETCTBEHHOCTH: METO/Ibl pa3pabOTKH, HOCTPOSHUS U HCIIOJIB30BaHHUS.

Pucku npoekra: OCHOBHBIE ITOHATHUS U ONPENEIEHUS, METObl aHAJIN3A, OLIEHKU U PETyJIUpo-
BaHus puckoB B MS Project.

AHanu3 peaau3yeMOCTH POEKTa: CTOMMOCTHOM, BDEMEHHOMN, PECYPCHBIM

Oco0eHHOCTH U Pa3HOBUIHOCTH MTPOEKTHOTO (PMHAHCHUPOBAHUSI.

[Mponece cTpykTypu3anuu npoekta. OCHOBHbIE METOIbI CTPpYKTypu3aiuu B MS Project.
TexHosorus cereBoro IIaHUPOBaHUS B yIpaBiIeHUH npoektamu. Merox ['anta. Meron kpu-
tuueckoro mytu. Meron PERT. Ux peanuzarust B MS Project.

YnpagieHue o CTOMMOCTH BBITIOJIHEHHBIX padoT

MeTtonel ynpaBneHus npoekramu. CyIiHOCTh METO/1a KPUTUYECKOro yTH. MeTo/1 OLIeHKH U
nepecMoTpa 1iaHoB. x peanusanus B MS Project.

OcHOBHBIE acneKThl kKayecTBa. OprannzalmoHHoe o0ecrieyeHne 1 KOHTPOJIb KauecTBa.
OCHOBHBIC XapaKTEPUCTUKH U OTIN4Ms Tpaduka ['aHTa n cereBoro rpaduka nmpoekra B MS
Project.
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VYnpasieHue cTouMOCTbIO TTpoekTa. [loHsaTus OropKeTa U cMeThl MpoeKTa. Buibl o1ieHOK cTO-
MMOCTH IIPOEKTA.

bromxetnpoBanue npoekra. Bunbl Oroxera. MeTo bl KOHTPOJISI CTOMMOCTH IPOEKTA.
[Tporpammebl Ha ¢enepaaTbHOM, MYHHIIUIIAIEHOM U KOPIOPATUBHOM YPOBHSIX.

[TpuHIMI TPOBEAEHUS AeKOMITO3HIIMH poekTa B MS Project.

XapakTepucTuKa BIUSHUS Ha MPOEKT MOTPEOUTENS KOHEYHON MPOAYKLIUU IIPOEKTA.
Onpenenenne NOHATHS “BHEIIHASA cpela MpoekTa”. BinsHue OKpYXEHMs NIPOEKTa Ha €ro
ycIex U MpoIecc pealn3alti.

Orenka cpokoB u pecypcoB. Kpusasi pacnpenenenus Beposithoctu B MS Project.
OnTuMu3aIus MpoeKTa B 3aBUCMOCTH OT 33JJaHHbIX (akTopoB B MS Project.

Mertobl yrpaBiieHus IpoeKTHBIME prickamu B MS Project.

Br100p TeXHOIOTHY IS peaTu3aluy MPOCKTa.

HcTounuku prHaHCUPOBAHUS IPOEKTOB.

[TnanupoBaHue 3aTpaT U METO/IbI pa3pabOTKU OIOKeTa MPOEKTA.

VYipaBieHne 3aBepIIeHUEM ITPOEKTA.

HNudopmaiinonHasi cuctemMa yrnpapiIeHHUsS IPOSKTOM: XapaKTEPUCTUKA U COCTABJISIONINE dJie-
MEHTBI CTPYKTYPHI.

[Tpu3Haku knaccuUKaUK MPOrPaMMHOTO 00ECIICYeHHUs B 00JIaCTH YIIPABICHHS TPOSKTAMH.
Buner nporpammHoro obecrieueHus B 00JaCTH yIpaBlIeHUsS MPOeKTaMH: (DYHKIHOHAIIbHBIE
BO3MOXHOCTH, ClieU(UKa U CTPYKTypa.

BHenpenue mporpaMMHOTO 00eCieueHuUs [ YIPaBICHUs MPOSKTaAMH: IOCTOMHCTBA U HENO0-
CTaTKH.

XapakTepuCcTUKa OCHOBHBIX BUIOB OOeCIeYeHHss WHPOPMALMOHHON CHUCTEMBI YIPABICHUS
MPOEKTAMHU.

CoBpeMeHHBIE BHJIBI TEXHUYECKOTO 00ECIICUECHUs YIPABICHHS MPOEKTaMH U TEHICHIINH UX
pa3BUTHSL.

Buaer TexHonornueckoro odbecrneueHus pa3BUTHIX UH(OOPMAIIMOHHBIX CUCTEM B YIIPABJICHUU
IIPOEKTaMU: CTPYKTypa U COCTaB.

CranaapThl B IPOEKTHOM YIIPABICHUH, UX CTPYKTYpa.

CrtpykTypa HH)OPMAIIMOHHO-TEXHOJIOTHYECKOro 00eCeUYeH s B YIIPaBICHUH IPOECKTaMH.

IIpumep IK3aMeHANIMOHHOTO OUJIETA

OI'BOY BO «KybaHckuil rocyaapCcTBEHHBIH YHUBEPCUTET

Kadenpa skoHOMHUKY U yIIpaBlieHNsI UHHOBAIIMOHHBIMU CUCTEMaMHU
Hampasiienue noarorosku 27.03.05 «MlHHOBaTHKAY
2018-2019 yu. ron

I[I/ICIII/IHJ'II/IHa ((HpOFpaMMHbIe cpeacrea o0ecneyeHus YupaBJICHUA IIPOCKTaAMUD>

SK3AMEHAIIMOHHBIN BUJIET Ne 1

1. Ilonsarue npoekta. CucteMHoe npeacTaBieHne npoekra. OCHOBHbIE MPU3HAKU U (QYHKIIUN

2.

MMPOCKTHOI'O MCHCIIPKMCHTA. XapaKTepI/ICTI/IKa IIPOCKTA, KaK 00BeKTa YIIpaBJICHUA.

OnTuMu3aIys MpoeKkTa B 3aBUCHMOCTH OT 3aJaHHbIX (pakTopoB B MS Project.

3. UnauBuAyanbHbIN IPOEKT.

3aBeayronuii kKadenpoit

SKOHOMUKH U YIPABJICHUS

MHHOBAITMOHHBIMU CUCTEMAaMU

K.3.H., TOI[CHT K.O. JIutBuHCKM




Cucrema OLCHMBAHUW YCIICBACMOCTHU IO NJUCHUIIJINHEC

@DOpMBI KOHTPOJIA KonnuecTtBo

6aJoB

Min Max

1. Pedepar 2 4
2. Jloknaja-npe3eHTanus 3 6
3. Dcce 5 10
4. PacuetHo-rpaduyecKoe 3a/laHnue 10 20
5. MupuBuayanbHbIA TPOSKT 10 20
6. Hrtoroselil 5x3aMeH 20 40
Hroro 50 100

CooTBeTCTBHE PEUTUHTOBOM OIIEHKH 110 CTOOAIBHOM ITKaJIe — MATHOATILHOM:
[0-50) Gayma — «HEYAOBICTBOPUTEIILHOY,

[50-70) 6amioB — «yIOBIECTBOPUTEIHHOY,

[70-90) 6amtoB — «XOpOIIIO»,

[90-100] 6aoB — «OTIUIHOY.

NS

O1eHOuUHBIE CpesICTBA AJIsl HHBAIUJIOB U JIUL C OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3710pO-
BbsI BBIOMPAIOTCS C yUYETOM MX MHIUBUAYAIBHBIX MICUXO(PU3NISCKUX OCOOCHHOCTEH.

— IIpY HEOOXOAMMOCTH MHBAJIUAAM U JINIIAM C OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3/10POBbS
NPEOCTABIISCTCS JOTIOJHUTEFHOE BPEMS /IS IIOATOTOBKM OTBETA HA SK3aMEHE;

— TP MIPOBEJICHUU MPOLEAYPHI OLCHUBAHUS PE3yIbTaTOB OOYUCHHS MHBAIUAOB U JIHII C
OIrpaHUYCHHBIMH BO3MOXXHOCTAMU 3J0POBBA IMPEAYCMATPUBACTCA HUCIIOJIB30BAHUEC TCXHUUYCCKUX
CPE/CTB, HEOOXOMMBIX UM B CBSI3U C X MHIMBHIYAILHBIMH OCOOCHHOCTSMH,

— [pu HCO6XOI[I/IMOCTI/I JJIL 06yqa101111/1xc;[ C OI'paHNMYCHHBIMU BO3MOKHOCTSIMHU 300POBbBS
U MHBAJIMJOB IpOIlelypa OLIEHUBAHUS PE3ylbTaTOB OOYyUYEHHs MO JAUCLUILIMHE MOXET HpPOBO-
JUTHCSA B HECKOJIBKO 2TaIloOB.

ITponenypa olieHUBaHMS pe3yabTaTOB 00yUEHHs MHBAJIUI0B U JIMII C OTPAaHUYEHHBIMH BO3-
MOYKHOCTSIMH 37I0POBBS 110 JUCIUIUIAHE (MOIYIIO) TIPeTyCMaTpUBAET MPE0CTaBIeHUEe HHPOpMa-
uH B hopMax, alanTUPOBAHHBIX K OTPAaHUUYEHUSIM UX 3/I0POBbsI U BOCIIPUATUS MH(DOPMALIUH:

JUist T ¢ HapyIICHUSIMH 3PEHHS:

— B [1€4aTHON (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe 2IIEKTPOHHOTO TOKYMEHTA.

JUist T ¢ HapyIIEeHUsIMU CITyXa:

— B TIe4aTHOM opme,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

JList AL ¢ HapyIeHnssMM OITOPHO-JBUTaTEIbHOTO almapara:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JlaHHBIN TTepeyeHb MOXKET ObITh KOHKPETU3UPOBAH B 3aBUCUMOCTH OT KOHTHHIEHTa 00y-
YAFOTIUXCSI.

5. IlepeyeHb OCHOBHOM U JONOJTHUTEIbHOH Y4eOHOM JIUTEPATYPbl, HEOOXO0AMMOM /I
OCBOECHHUS TMCUMILIUHBI (MOIYJIs).

5.1 OcHoBHasi 1UTEpaTypa:

1. Jepowco, M.A. YupasieHue mnpoekTaMHu C Hcroib3oBaHueM Microsoft Project /
T.C. BacroukoBa, H.A. MBanuesa, T.I1. [Tyxnadera. - 2-e u3a., ucnp. —M.: Hanmonaneabii OT-
kpeIThiil YHUBepcuter « MHTYUT», 2016. - 148 c. : ui. - bubnuorp. B kH. ; To ke [ DNeKTpOHHBIH
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881



http://biblioclub.ru/index.php?page=book&id=429881

2. Bwurecocanuna, A.O. VIHHOpMaIIMOHHO-TEXHOJIOTMYECKOE U ITPOrpaMMHOE obecrneue-
HUE yIpaBJIeHUs MTPOEKTOM : yueOHoe nocooue / A.O. Beuterkanuna. —M:; bepnun: JIupexkr-Me-
mua, 2015. —429 c. : wn., cxem., Tabn. - bubmuorp. B kH. To ke [DIEKTpOHHBIA pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=362892.

3. Kopsauxo, B.II. Ilponecchl U 3a1a4u yIpaBieHHUs TPOSKTaMH MHPOPMALMOHHBIX CHU-
creM [DnekTpoHHBIH pecypc] : yueb. mocodue / B.I1. Kopsuko, A.W. TaraHoB. — DIeKTpOH. AaH.
—M: T'opsiuast munus-Tenexom, 2014. —376 c. —Pexxum nocrymna: https://e.lanbook.com/book/63237.

4., Awnvwun, B.M. Yupanenue npoekTamu: (pyHIaMEHTaIbHBIM Kypc: y4eOHUK /
B.M. Asbmns, A.B. Anemun, K.A. barpatuonu; noxa pea. B.M. Aubsimuna, O.M. Unbsunoit. —M.:
Uz narennckuii IOM Bricmieit IIKOJIBI 9KOHOMHMKH, 2013. —624 C.
http://biblioclub.ru/index.php?page=book&id=227270

5. Hwtomon, P. Ynpasnenue npoekramu oT A 10 A [Onekrponssiii pecypce| / Hetoton P. - 7-
e u31. - M.: Anbninna [MaGmumep, 2016. - 180 ¢. - http://znanium.com/catalog.php?bookinfo=926069.

Jlj11 0cBOGHMS AUCUMILTAHBI MHBAIMAAMH U JIMIIAMUA C OTPAHUYEHHBIMU BO3MOXHOCTSMU
3JI0POBbSI MMCIOTCSI M3JaHHSI B JJICKTPOHHOM BHJIE B 3JICKTPOHHO-OMOIHMOTEYHBIX CHCTEMax
«JIanbp» u «OpaiiT».

5.2 JlonosiHUTEIbHAS JIUTEPATYpa:

1. Jemapxo, Tom. Deadline [Tekct] = The deadline : poman 00 ynpaBieHUU TPOCKTaMHU
/' T. demapko ; mep. ¢ anri. [A. MakcumoBa]. - Mocksa : Coepbank : [Mann, BanoB u ®epbep],
2015. - 294 c.

2.  Tuxomuposa, O.I'. YrpaBieHue NPOEKTOM: KOMIUIEKCHBIN MOAX0 U CUCTEMHBIH aHa-
m3:  MoHorpadus / O.J. TuxommpoBa. -M.: HHDPA-M, 2017. -300 c.
http://znanium.com/bookread2.php?book=566590.

3. Hnvuna, O.H. MeTononorus yrnpaBiICHHs IMPOCKTAMH: CTaHOBJICHHUE, COBPEMEHHOC
cocrosiHue u pasButue: Monorpadus / Uneuna O. H. —M.: ByzoBckuii yueOnuk: UHOPA-M,
2017. 208 c. http://znanium.com/bookread?2.php?book=767898

4. bBapanuees, B. I1. YnpapieHre HHHOBAUAMU B 2 T: y4eOHUK Ui aKaJeMHUYECKOTrO
OakanmaBpuata / B. I1. bapandees, H. I1. Macnenaukosa, B. M. MumuH. —3-¢ u3n., nepepad. u
nom. —M.: U3narenbcrBo Opaiit, 2015. =783 c. www.biblio-online.ru/book/C2CCA91E-18BD-
4B91-8159-9023C9531E7E.

5. Pwibanosa, E.A. YnpaBnenue npoektamu: yueoHoe nocodue / E.A. PribanoBa; Munu-
cTepcTBO oOpasoBanus U Hayku Poccuiickoit denepannu, Tomckuil 'ocynapcTBeHHbli Y HUBEp-
curer CucreMm Ynpasnenus u Pannosnextponuku (TYCVYP), @akynbTeT IUCTaHIIMOHHOTO 00Y-
yeHus. —Tomck: @DakynbreT AucTaHuMOHHOro ooOyuenus TYCVYPa, 2015. -206 c.
http://biblioclub.ru/index.php?page=book&id=480900

6. Pwvibanosa, E.A. YpaBieHue MpoeKTaMu: yaeOHo-MeToudeckoe ocooue / E.A. Poi-
6anoBa; MunucrepctBo oOpa3oBanusi U Hayku Poccuiickoit @eneparun, Tomckuii ['ocynap-
cTtBeHHbIH YHUBepcuteT Cucrem Ymnpasnenus u Paguosnekrponuku (TYCYP), Kadenpa aBro-
MaTu3anuu oopaboTku nHpopmanuu. —Tomck: PakynpTeT AUcTaHIMOHHOrO 00yueHus TYCVYPa,
2015. —149 c. http://biblioclub.ru/index.php?page=book&id=480899

7. bBozomonosa, A.B. YnpapneHue pecypcamu npoekra: yuednoe mocodue / A.B. boro-
MoJioBa ; MuHHUCTEPCTBO 0Opa3oBaHus M Hayku Poccuiickoit @enepanmu, Tomckuii ["'ocymap-
cTBeHHbIM YHHuBepcuteT Cucrem Ympasinenus u Paanosnextponuku (TYCYP). —Tomck: Db
Konrenrt, 2014. —160 c.http://biblioclub.ru/index.php?page=book&id=480521

8. Kynewoea, E.B. YnpaBieHue puckaMu NpoekToB: ydeOHoe mocodbue / E.B. Kyne-
mioBa; MunucrepcTBo oOpa3oBanus 1 Hayku Poccuiickoit @enepaunu, Tomckuii ['ocynapcTBen-
Hbelll YHuUBepcuteT Cuctem Ymnpasnenuss u Panuosnekrponuku (TYCVYP). - 2-e uzn., nom. —
Tomck: Dib Konrent, 2015. - 188 c¢. http://biblioclub.ru/index.php?page=book&id=480767

9. Iywun, A.H Metoasl ynpasieHus npoekramu: HHQorpadpuka: yuebHoe nocodue /
A.H. ['ymun. -M.: bepnun: Hupexr-Menua, 2014. - 313 c.
http://biblioclub.ru/index.php?page=book&id=73805



http://biblioclub.ru/index.php?page=book&id=362892
https://e.lanbook.com/book/63237
http://biblioclub.ru/index.php?page=book&id=227270
http://znanium.com/catalog.php?bookinfo=926069
http://znanium.com/bookread2.php?book=566590
http://znanium.com/bookread2.php?book=767898
http://www.biblio-online.ru/book/C2CCA91E-18BD-4B91-8159-9023C9531E7E
http://www.biblio-online.ru/book/C2CCA91E-18BD-4B91-8159-9023C9531E7E
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5.3. [lepuoauveckue U31aHUuA:

Bectuuk Cankr-IlerepOyprckoro yausepcuteta. Cep. 5 kOHOMUKA
Jlorucruka

Mapketusr B Poccun u 3a pyoesxom

MenemxmenT B Poccun u 3a py6exom

MeTtoabsl MEHEKMEHTA KaueCcTBa

PernonanbpHast 5KOHOMHKA: TEOPHS U MTPAKTUKA

Pocculickuil 3KOHOMUYECKUH XKypHaII

Crannmaptsl 1 kauecTBo+Business excellence/JlenoBoe copepmienctBo. KOMITJIEKT
DKOHOMMKA U YIIPaBJIEHHE

0. Oxonomuka. [TpeanpuaumarensctBo. Okpysxaromas cpena (DI10C)
1. DxoHOMMUECKHE CTPATErNH

12. DxoHOMUYECKHI aHaIN3: TEOPHS U MPAKTUKA

RBRooo~NoOR~wNE

6. Ilepeyenb pecypcoB MHGOPMAIHOHHO-TEJEKOMMYHMKAIMOHHON ceTn «HHTep-

HeT», He00XOAUMBIX /151 OCBOEHHUS AUCHUILTHHBI (MOYJISA).
WWW.SCIM.IU — 00J1auHbIi CepPBUC, MO3BOJIAIONINN OPraHU30BaTh paboTy C MPOEKTaMHu,
http://www.gks.ru/— ®enepanbHast ciryx0a rocy1apcTBEHHOM CTATUCTHKH,
http://www.economy.gov.ru/ — MUHHCTEPCTBO SKOHOMUYECKOTO Pa3BHTHS,
http://www.edu.ru Poccuiickoe oOpa3oBanue, heaepanibHblii mopTal
http://www.libertarium.ru/library — Muacturyr CBo6omsl. MockoBckuit JInbeprapuym
http://www.economicus.ru — oopa3oBaTeIbHO-CIIPABOYHBIH CANT M0 SKOHOMHKE.
http://www.economy.bsu.by/vep/site/rb/services/educ/ecres/ecres.html#downl — Pecypchr
UHTEPHET JJIs1 9KOHOMHUCTOB.

8. http://www.ecn.bris.ac.uk — University of Bristol. School of Economics and Management.

9. http://www.newschool.edu/nssr/economics/ — The New School for Social Research.

10. https://www.e-xecutive.ru — CooOIecTBO MEHEKEPOB: IMyOIMKaIy MpodeccHoHa-
JIOB 10 BOIPOCaM MEHE/PKMEHTa, MapKeTHHIa, Kapbephl, (PHAHCOB, OM3HEC-00pa30BaHusl.

11. http://www.pmuniversity.ru/ — YausepcuteT ynpapieHHs TPOSKTaMH

NoabkowhE

7. Meroauyeckue YKa3aHusl [1Jsi O0y4AalOIIMXCA 10 OCBOCHHIO MCHUILIMHBI
(Mopy.Jisi).

CamocrosarenbHas paboTa ciymareneil no aucuuruinie «lIporpaMmHubie cpencTBa obec-
MICUEHUS YIIPABJICHUS IPOSKTAMMU» MMPOBOAUTCS C LENBIO 3aKPEIUICHUS B CUCTEMaTH3aIHN Teope-
TUYECKUX 3HaHWUH, (OPMHUPOBAHUS MPAKTUYECKUX HABBIKOB MO UX NMPUMEHEHUIO NPU PELICHUU
HPKOHOMUYECKHUX 3a]1a4 B BEIOpaHHOM npeaMeTHOH obnacTi. CaMocTosTenbHast padoTa BKIIIOYAET:
U3y4eHHE OCHOBHOH U JIOMIOJIHUTEIBHON JTUTEpaTyphl, MpopaboTKa U MOBTOPEHUE JEKIIMOHHOTO
MaTepuaia, Marepuana ydeOHON M HaydyHOH JuUTepaTypbl, MOATOTOBKY K JJAOOPATOPHBIM 3aHs-
THUSIM, [TOJITOTOBKA pedepaToB (Mpe3eHTaluil), MOAr0TOBKA K TECTUPOBAHUIO U HCCE.

21.]'[51 IIOATrOTOBKH K JICKIIUAM HeO6XOJII/IMO HU3Yy4YUTb OCHOBHYIO U OTOIOJHUTCIBbHYIO JIUTC-
parypy, Ipy U3y4eHHH KOTOPOH CTYIEHT MOKET B IOCTATOYHOM 00bEME YCBOUTH M YCIIEIIHO pe-
AJIN30BAaTh KOHKPECTHBIC 3HAHUA, YMCHHS, HABBIKU 1 KOMIICTCHIUU ITPH BBINTOJTHCHHUH CICAYIOIIUX
YCIIOBHIA:

- CHUCTEMAaTHU4YCCKas pa60Ta Ha ayJUTOPHBIX 3aHATUAX IO PYKOBOJCTBOM IIPCTIOAABaATCIIA
U CaMOCTOsITeIbHAs padoTa MO 3aKPEIJICHUIO MOTYYESHHBIX 3HAaHUH U HaBBIKOB,

- BBIIIOJITHEHUE Sa)IaHI/Iﬁ npenoaaBaTeyisd Ha .]'Ia60paTOpHBIX 3aHATUAX,

- BBIICHEHME U YTOUHEHHUE OTJENIbHBIX PENOCHIIOK, YMO3aKIIOUEHUH U BBIBOJIOB, COJIEP-
JKaIUXCs B yueOHOM Kypce;

- OCO3HAaHHE B3aUMOCBS3€H OT/ENbHBIX PA3/IeN0B AUCUUIUINHBI, UCTIOIb3YEMBIX METOJIOB,
XapakTepa Uux UCII0JIb30BaHHA B HpaKTquCKOﬁ JACATCIbHOCTH MCHEIKEPA.


http://www.scim.ru/
http://www.gks.ru/
http://www.economy.gov.ru/
http://www.edu.ru/
http://www.libertarium.ru/library
http://www.economicus.ru/
http://www.economy.bsu.by/vep/site/rb/services/educ/ecres/ecres.html#down1
http://www.ecn.bris.ac.uk/
http://www.newschool.edu/nssr/economics/
https://www.e-xecutive.ru/
http://www.pmuniversity.ru/

B xo/1e caMmocTosATEIHHOM MOATOTOBKH K JA0OPATOPHBIM 3aHITHSIM CTYACHT OCYIIECTBIISICT
cOop 1 00pabOTKy MaTepHraoB MO COOTBETCTBYIOIIEH TEMaTHKE, UCTIONB3Ys TIPU 3TOM OTKPHITHIC
UCTOYHUKU MH(popManuu (MyOJIMKAKY B HAYYHBIX M3IAHMSIX, aHATUTUYCCKHE MAaTepPHAIIbI, pe-
Cypchl ceTd MIHTepHET | Tp.), a TaK)Ke MPAKTHYECKUH ONBIT M JOCTYITHBIC MaTEepUaIbl 00bEKTa
uccnenoBanus. KOHTpOb 3a BRIITOJTHEHHEM CAMOCTOSTEILHONW pabOThI POBOAUTCS TPU H3Yy4de-
HUM KOKIO0H TeMBbI JUCIUIUIMHBI Ha JICKIIMOHHBIX U JIAOOPATOPHBIX 3aHITHUSX.

[TonroroBka pedepara (HOKIana-MPE3EHTALNN) — 3aKPEIUICHUE TEOPETUYECKUX OCHOB U
NPOBEPKA 3HAHHI CTYJICHTOB 110 BOIIPOCAM OCHOB M IPAKTUYECKOM OpraHn3allii HayYHbBIX HCCIIe-
JIOBaHUH, YMEHHE MOJOMpaTh, aHAIM3UPOBATh U 0000IIATh MaTEepUalbl, PACKPHIBAIOIINE CBS3U
MEXy Teopueil u npakTukoi. [ToroToBKa mpe3eHTaiuy npeanoaaracT TBOPUYECKY0 aKTUBHOCTh
oOyyarorerocsi, yMeHue paboTaTh C JTUTEPATypOii, BialeHUEe METOJaMH aHAJIN3a JAHHBIX U KOM-
MBIOTEPHBIMU TEXHOJIOTHAMH MX PEaIU3alliu.

B ocBoenunn npucuurinael nHBanuaaMu u JIOB3 Gonbiioe 3HaUYeHHE MMEET WHAUBUYallb-
Has yaeOHas paboTa (KOHCYJIbTAIIUN) — JOTIOJHUTEIBLHOE Pa3bsICHEHUE YyUeOHOTO MaTepHala.

NunuBuayanbHble KOHCYJIBTAIIUN IO MPEAMETY SBISIOTCS BKHBIM (AaKTOPOM, CIIOCOO-
CTBYIOUIMM WHIUBUAYATU3alMK O0YICHUSI U YCTAHOBJICHUIO BOCIIUTATEILHOIO KOHTAKTa MEKIY
npernoaBareneM u odydaromumcs naanuoM wim JIOB3.

8. llepeuenb MHGOPMALMOHHBIX TEXHOJIOTHI, HCNOJIb3yeMbIX NPH OCYLIECTBICHUH
00pa30BaTeILHOIO MPOLECCa MO0 AUCHHUILINHE (MOIYJIIO).

8.1 llepevyenb HHPOPMALHOHHBIX TEXHOJIOTHIA.

— IIPOBEpKa JOMAIIIHUX 3aJIJaHUH U KOHCYJIbTUPOBAHUE 00YYAIOLIMXCS TTOCPEICTBOM 3JIEK-
TPOHHOM ITOYTHI;

— MCIIOJIb30BaHUE JIEKTPOHHBIX IPE3CHTALNN IPYU IPOBEACHUY 3aHATHI.

8.2 IlepeyeHb HEOOXOAMMOTO MPOTPAMMHOI0 00eCTeYeHHsl.

I[JI)I HU3YUYCHUS AVCHUIIIIMHBI UCIIOJB3YIOTCA CIICAYIOIINEC KOMIBIOTCPHBIC IMPOrpaMMbl U
cpencrsa:

- Microsoft Office 2010-2016;

- Microsoft Project 2010-2016;

- ProjectLibre;

- bitrix24;

- OpenProj;

- GanttProject.

B YaCTHOCTH, TP YTCHUU J'IGKIII/II\/'I 10 BCEM TEMaM aKTHBHO UCIIOJIB3YCTCA KOMIILIOTCpHAs
TCXHUKA OJId ACMOHCTpallun CJIaI>'I,I[OB C IIOMOLIBIO TPOTPAMMHOTO IMPUITOKCHUA Microsoft Power
Point. Ha nabopaTopHbIX 3aHATUSAX CTYAEHTHI OCBaMBAIOT IPOrPaMMHBIE ITPOJIYKTHI 110 yIIpaBJie-
HUIO IIPOCKTaMHU.

8.3 IlepeueHb HHPOPMATMOHHBIX CMIPABOYHBIX CHCTEM:
OObyyaromumces 10JKeH ObITh 00ecledeH JIOCTYI K COBPEMEHHBIM NMPO(eCcCCHOHAIbHBIM
0a3aM JaHHBIX, MPO(ECCHOHATBHBIM CIIPABOYHBIM M MTOMCKOBBIM CHCTEMaM:

- OnekTpoHHas OubnuoreyHas cucreMa «YHupepcuterckas Oubiamoreka ONLINE»
http://www.biblioclub.ru/ ,

- DrexktpoHHas OMOIMOTEUHas crcTeMa n3maTenscTBa «Jlamby hitp://e.lanbook.com/

- DnektpoHHas OubnmoreuHas cucrema «tOpait» http://www.biblio-online.ru/

- DJeKTpoHHas OubIMoTeYHAS cucremMa «ZNANIUM.COM»
http://znanium.com/catalog.php

- Dnekrponno-oubaroTeunas cuctema «BOOK.ruy» https://www.book.ru/

- CnpaBouHo-nipaBoBas cuctema «Koncynprant [Tmocy?

! Jloctyn npemocTapnsercs B 3aie J0CTyNa K 3JIEKTPOHHBIM Pecypcam U katanoram (kab. A 213)
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«M3maTeabpcKkoro oMa «I'peOCHHUKOBY

http://www.grebennikon.ru/

OnexrponHas oubamoreuynas cuctema eLIBRARY.RU (http://www.elibrary.ru)/.

MarepuajbHO-TeXHHYecKasi 0a3a, HeoOXoaUMAas ISl OCylleCTBJIeHHsI 00pa3oBa-

TCJIBHOI'0 MpoHeCCa 1o TMCIMIJINHE (MOI[yJ'[lO).

MarepuaibHO-TeXHUYECKOE 00ecIedeHUE JUCIUILINHEI (MO-
No Bun pabor
JTyJisl) U OCHAIIEHHOCTh
1. 3aHATUS JIEKIMOHHOIO | JIeKkuMoHHas ayAuTOpHs, OCHAILIEHHAs IPE3EHTALIMOHHOM TeX-
THUIIA HUKOM (MPOEKTOP, IKPaH, HOYTOYK) U COOTBETCTBYIOIIMM ITPO-
rpammHubiM obecrieuenuem (I10) Microsoft Office 2010-2016.
50407.
2. JlaGoparopubie 3aHs- | JJabopatopuu, yKOMIUIEKTOBaHHBIE CIIEIMAIIM3UPOBAHHON Me-
TUS OeNbl0 U TEXHUYECKUMU CPeICTBAaMHU OOYyUEHHUS B BUJIE KOMIIb-
oTepHoi TexHuku (paboume mecta IBM PC coBMecTuMBIX
KOMITBIOTEPOB), OOBEMHEHHOM C CETh M OCHAIIEHHBIX COBpE-
MEHHBIM TPOTPAMMHBIM 00ECIIeYeHUEM U BBIXOJOM B HH(OP-
MalMOHHO-KOMMYHUKAITMOHHYIO ceTh «HTepHeT».
Ayn. 201H, 202H, A203H.
3. ['pynnoBeie (MHIUBH- | Kadenpa SKOHOMUKU U yIPaBIECHUS WHHOBAIIMOHHBIMU CHUCTE-
JIyanbHbIE) KOHCYlbTa- | Mmamu 2051, ayn. A208H
197041
4. Texymuii  KOHTpOJb, | AyIUTOpPHSI, OCHAILIEHHbIE IIPE3EHTAMOHHON TEXHUKOH (I1po-
MPOMEXYTOUYHAsl aTTe- | eKTOp, PKpaH, HOYTOYK) U COOTBETCTBYIOIIUM MPOTPAMMHBIM
CTaIus obecneuennem (I10) Microsoft Office 2010-2016; Microsoft
Project 2010-2016. 2011, 2031, a203H.
S5. CamocrositenbHas pa- | Kabuner 1 camMocTosITeNnbHOM paboThl, OCHAIIEHHBIN KOMITb-
6ota IOTEPHON TEXHUKOH C BO3MOXKHOCTBIO TOJKIIOYEHMSI K CETH
«lHTEepHET», MpOrpaMMoOil SKpaHHOTO yBEJIWYEeHHs] U olecre-
YEHHBIN IOCTYIIOM B JIEKTPOHHYIO HHPOPMALIMOHHO-00pa30Ba-
TENbHYIO cpeny yHuBepcurera. 213a, 218a

2 JlocTyI NpeloCcTaBIIAETCS B KOMIIBIOTEPHBIX KJIACCAX 3KOHOMHUYECKOTro (akyibrera 2011, 2021, 2031, a203H)
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Peuensus
Ha pabouyro NporpaMMy JHUCLMIUIAHBI
«IIporpammubIe cpeacTBa obecreYeH s YIPAaBJIEHHs POEKTAMI»
A7t 06y4aroIuXcsl 110 HAIPaBJIEHUIO TTOAroToBKH 27.03.05 UnHoBaTHKA,
HaIpaBJIeHHOCTH (MPodUIIb): YnpaBjieHne HHHOBALHOHHOM JeSITeIbHOCTHIO.
PazpaboTuuk: KaH/1. 5K0H. HayK, JoueHT JlurBunckuii Kupumn Osnerosuy

Penensupyemast paGouas mporpamma aucnuiuinebl «IIporpaMMHBIe cpecTBa
obecrieueHusl yrpaB/eHus NPOSKTAMI» COCTABIIEHA B COOTBETCTBUM ¢ (DeepalbHbIM
roCyJapCTBEHHBIM 00Pa30BaTEIbHBIM CTAaHAAPTOM BBICIIETO 0OPA30BAHUS U TTOJTHOCTHIO
OTBEYAET €ro TpeOoBaHUAM. YUEOHBIM IUIAHOM II0 HAIPaBIEHUIO MOATOTOBKU 27.03.05
«MHHOBATHKA» NaHHAs JUCIUILTMHA PEKOMEH/I0BAaHA [Uls pealusaluy B 8 cemectpe. Pa-
Oouast porpamMma peanusyeT KOMIIETEHTHOCTHBIN MOAX0/1 1 (HOPMHUPYET BKIIA/ B PA3BUTHE
Npo(eCCHOHATBHBIX KOMIIETEHIINH BBITYCKHUKA.

Peniensupyemas paboyas nporpaMma UMeeT YETKYIO CTPYKTYpy KOTOpasi, ¢ OHOI
CTOPOHBI, CBA3BIBAET TEOPETHICCKHUE BOMPOCH YIIPABJICHHS POSKTAMU ¥ MIPAKTHIECKYIO
CTOPOHY MCII0JIb30BaHHsI COBPEMEHHBIX IPOrPaMMHEIX IIPOTYKTOB B 00JIaCTH YIIPABJICHHUS
NPOCKTaMH, a C JIPYroil — UIMEET BBIPA)KEHHbIC BHYTPEHHHME B3aMMOCBS3H U BHEITHUE B3a-
MMO3aBUCUMOCTH € IPYTHUMH JUCHHUILIMHAME OCHOBHOM 00pa3oBaTeIbHOM IPOrpaMMBl.

Paboyasi mporpamMma XapakTepusyercs: aKTyaJbHOCTBIO M TPAKTUYECKOH HaTpaB-
JICHHOCTBIO M3y4aeMOro MaTepuaia, COOTBETCTBYET COBPEMEHHOMY YPOBHIO U TpeGOBa-
HUSAM, NPEIBABIAEMBIM K YPOBHIO IOArOTOBKM OakajaBpa 10 HarpabieHuro «MHHOBa-
TUKa».

Penensupyemas paGovasi nmporpamma IpeacTaBiseT co00i OIMH U3 BO3MOIYKHBIX
Ccr10co00B pereHus MpobaeMbl — 00ydeHHEe COBPEMEHHBIM IIPOrPAMMHEIM TIPOLYKTaM B
00J1aCTH yIpaBICHUs MPOEKTHOM JEATETFHOCTBIO U B TO XK€ BPEMS OJIMH M3 yYIAUHBIX Ba-
PHAHTOB peaau3alil aBTOPCKOr0 KOMIIETEHTHOCTHOTO ITOJIX0/1a, KOTOPKIM COEIUHSIET B
ceOe OCHOBHBIE IOJIOKEHHMS], XapaKTepU3yIoIiie pabouyto porpaMMy ¥ CHCTEMY METOMIH-
YECKHX B3IJIS/I0B, OPraHU3allMOHHBIE (OPMBI M TEXHOJIOTUIO 00YYEHHUS.

Pabouas mporpaMMa IUCHUILIMHEL BKIFOYAET B ce0si: pa3BepPHYTYIO TEMATHKY JIEK-
LHOHHBIX U JIAOOPaTOPHBIX 3aHATHIL, IPOrpaMMy K KajkI0# TeMe, KOTOpas COMpPOBOK/1a-
€TCs MEPEYHEM IIPUMEPHBIX BOIPOCOB K JIEKIIMH U IIPOBEICHUIO JTa00OPAaTOPHBIX 3aHATHIA,
KOHTPOJIBHBIMU BOIIPOCAMH [UIsi CaMOIIOJArOTOBKHM, BapHaHTaMH JabopaTOpHBIX pador,
yKazaTesleM peKOMEH/TyeMOii OCHOBHOM U JIOTIOIHUTENIBHOI IuTeparypbl. B paGoueii npo-
rpaMMe JUCHUIUIMHBI Takke MPEJICTaBIeHa TeMaTUKa CaMOCTOSATENILHONW paboThl, BO-
POCHI, CHOPMYIUPOBAHHBIE K DK3aMEHY, IpadHK CaMOCTOATEIBHOM paboThl CTYICHTOB,
I7ie yKa3aHbl (POPMBI TEKYINETO KOHTPOJIS ¥ KPUTEPHU MX OLIEHMBAHHSL.

Pabouas nporpamma mucnummnsl «IIporpamMMHbIe cpencTBa 00eCII€UEHHs
YIPaBJICHUS TIPOCKTaAMH» OLIEHHBAETCS IOJOXKUTEIBHO, €€ COJEepPIKaHUE COOTBETCTBYET
TpeboBanuaM, npeabasiageMbiM OI'OC BO k ypoBHIO moarotoBku GakaaaBpos. IIpo-
rpaMmMa MOXKET OBITh PEKOMEHJOBaHA K pealM3allid Ha SKOHOMHUYECKOM (aKyJbTeTe
®I'bOY BO «Kybanckuii rocy1apcTBEHHBIN YHUBEPCUTETY.

Penensenr,
®oman ["'anuna BaHoBHa,

K.3.H., JIOLIEHT,
Kadeapa TeOpeTHIECKOU IKOHOMUKH %
OI'BOY BO «KyoI'V»




PELLEH3UA
Ha pabouyto nporpammy ANCLUUNNUHBI
«MporpammHble cpeacrsa ob6ecneyeHus ynpasneHus npoekramm»
Ana obyyarowmxca no HanpasseHuto noarotosku 27.03.05 MHHoBaTKKa,
HanpaeneHHocTb (Npodunb): YnpasneHume MHHOBALMOHHOM1 AeATeNIbHOCTLIO.
PaspaboTuumK: KaHA, 3KOH. HayK, AoueHT JIutBuHckuit Kupunn Onerosuy

B peueHsunpyemoitr pabouei nporpamme nozApo6bHoO paccMoTpeHb! Kak TeopeTuye-
CKUe, TaK 1 NpakTU4eCKne BONPOCh! ynpasieHus MPOEKTaMu, cpeau KOTopbIX: CTaHAAPTbI
YNPaBaeHUA NpoeKTaMm, CoBpemMeHHbIe NoaXoabl U METOAbI B YNPaBAEHUM NMPOeKTamu,
MHOPMaLMOHHO-TeXHONOUYECKoe obecneyeHme CUCTeMbI ynpasBneHUs npoekTamu u
nporpammHoe obecneyeHune cuctembl ynpasnenus npoektamu. MpuseaeHbl NnpakTuye-
CKWe 3aZlaHna oA caMoCTOATEIbHOrO OCBOEHUS maTepuana.

AKTYaNbHOCTb OCBOEHUA AaHHOI ANCUNNAWHBI 3aKNI0YeHa B aHa/In3e U NOHUMaHUM
MHPOPMaLMOHHO-TEXHONOMMYECKOro obecneyeHuns cuctembl ynpasneHus NPOEKTHOU aes-
TE/IbHOCTbIO, KOTOpasA CcnocobCTBYIOT GOPMUPOBAHUIO TaKUX KauyecTs obyuatowmxcs, Kak
HAMNPaBN€HHOCTb HAa U3MEHEHUSA, CNOCOBHOCTL K BOCTIPUATUIO 1 TBOPYECKUIA noaxon,

Pabouasa nporpamma aucumnanmHbl «llporpammHuble cpeactBa obecneyenus
ynpas/ieHnsa npoeKktammu» npesHasHayeHa o bakanaspos, o6yyaiowmxca 6 8 cemecTpe
(4 kypc). OcobeHHOCTbIO NPOrpammbl ABNAETCA TO, YTO OHA COCTaB/IEHA B COOTBETCTBUM C
YHETOM CneumduKmn ux noAroToBKU 1 NONHOCTbIO P€ann3yeT KOMNETeHTHOCTHbIN NOAXOA,

Pabouas nporpamma nsnoxeHa Ha COBPEMEHHOM y4ebHO-MeTOAUYECKOM U Hayy-
HOM ypoBHe U cTpouTca Ha 6ase pyHAAMEHTaNbHBIX U 06LeobpasoBaTesibHbIX AUCLM-
navH «MHdopmaTukar», «Uctopus u KOHLUEnunu ynpasneHna sKOHOMUYECKUMU CUCTe-
Mamu», «Teopus MHGOPMaLMOHHBIX CUCTEMY, «[pOMBbILLNEHHbIE TEXHONOMMM U UHHOBA-
Ln», « MIHHOBALMOHHAA 3KOHOMMKA, «Teopus u cuctembl ynpasneHus», «MakeTb npu-
KNGZHBIX NPOrPaMm B MHMKEHePHbIX pacyeTax», « TexHoNorum HOBOBBeZeHWIT», «Ynpas-
NN€HNE MHHOBALMOHHbIMK NPOeKTaMmn», «CUCTEMH bl aHanus, onTUMMU3aLUA U NPUHATUE
PeLeHnit» u «BUsHec-N1aHMpoBaHMe», 0CBOEHHbIX bakanaspamu B I-7 cemectpax.

MpakTnyeckaa 3HauyMmocTb peueHsnpyemon paboyeii nporpammbl [0CTaTOYHO
BbICOKa. OHa HauenieHa Ha To, YTO6bl y CTYAEHTOB NPU U3y4eHUU HOBOI AUCLMMNAUHDI
NpobyaunTb MHTEpPeC K UCNOb30BaHUIO NPOrpaMmMHbIX NPOAYKTOB B 06/1aCTH ynpasieHus
MPOEKTamMK, CTpemMNeHMe pasBuBaTb CBOKD TBOPYECKYIO U NPeAnpPUHUMATENbCKYIO aes-
Te/IbHOCTb B chepe ynpasieHna npoekTamu.

Mcxonia U3 BbILLEN3I0XKEHHOTO, MOYKHO NOJIONKUTENBHO OLLEHUTb AaHHYI0 pabouyto
MPOrpammy, a Takke KOHCTaTMPOBaTh, YTO €€ CoAePsKaHME NOTHOCTBIO COOTBETCTBYET Tpe-
bosaHuam, npeabasasembim Groc BO YPOBHIO noArotoBku 6akanasBpos no Hanpasse-
HWio «MHHOBaTUKa». Pabouas nporpamma MosKeT 6biTh PeKoMeHA0BaHa K peanusaumm Ha
3KoHOMUYeckom dakynbtete DIEOY BO «KybaHcKuii rocy.u,apCTBeHHgﬂ.yguggpcmer».
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PeueHseHT,

ByuHues Masen Egumosuy,
3amecTutenb gupektopa

no MHopmaTusauum

000 «kOr u K»




