AHHOTALIUA IUCHUIIJIMHBI
Bb1.B./1B.12.2 HHCTPYMEHTHBI PEAJIN3AIIUN CTPATEI'UU PA3SBUTUSA OPTAHU3ALINN

O0BeM TPYITOEMKOCTH:
s cryneHToB 3P0: 3 3auerHble equaUIs! (108 vac., W3 HUX KOHTaKTHas padota— 18,3 gac.; JIEKIMOHHEIX - 4 Yac.,
mpakTudeckux - 14 gac., ukp — 0,3 4gac.; camocTosTenpHas padora - 81 vac.; koHTpOIb — 8,7 Yac.)

Iean AUCHUIIIMHBI

OcHOBHas TIeNTb U3y4YCHUS TAaHHOW AUCIUILTHHBI — C(HOPMHUPOBATH Y CTYJACHTOB YMEHHS B KOMIUICKCHOM
MIPUMEHCHUN WHCTPYMEHTOB PEajM3allii CTPATEIHH Pa3BUTHs opraHm3anuu. Ocoboe BHHUMAaHHE B XOJC U3YYCHUS
JICITUTLTUHEI YACTSCTCS HHCTPYMEHTAM PEaM3alldi CTPATETHH, a TAaKXkKe (POPMUPOBAHUIO OIBITA UX KOMILUIEKCHOTO
MIPUMEHEHUSI.

IIporpamma pa3paboTaHa ¢ OpUEHTAITUECH HA TPYIBl POCCHHCKHX YYCHBIX, CYIIECCTBYIOIIMHA POCCUUCKUIN
OMBIT B UHCTPYMEHTOB MEHEKMEHTA.

1) cdopmMupoBaTh y CTYAEHTOB YMEHHs pPealM30BBIBATH IMPOEKTHBIM MOAXOJ B XOIE peaau3aliu
CHCTEMBI CTPATETUI Pa3BUTHS OPTaHU3AIUH;

2) [OpUBUTH HABBIKM B KOMIUIEKCHOM MPUMEHEHMH HMHCTPYMEHTOB Pean3allid CHUCTEMBI CTpPaTeruit
OpraHu3aIuH;

3) chopMupoBath y OyaylmMx MAarucTpoB NpO(ECCHOHAIbHBIE HABBIKM BbIOOpa 3()(HEKTHBHBIX
WHCTPYMEHTOB pEallM3allMd CUCTEMBI CTpPATeruil pa3BUTHS B 3aBHCHMOCTH OT CHUTYallUH, CIJIOXKHBUICHCS B
OpraHH3alH.

3amaum JUCHUIINHLI

J1s noctrkeHus Lenei peraoTes CAeAYOUUe 3a0a4id N3Y4EeHUs TUCHUIUIMHBL

Teopemuueckas kKomnonenma

1) wuccnemoBaHWe CBOWCTB W 00JACTH TPUMEHEHHS OCHOBHBIX HMHCTPYMEHTOB PpEaM3allid CHCTEMBI
CTpaTeruii pa3BUTHS OpraHU3aLUH;

2) W3ydeHHE YCJIOBHIl HPUMEHEHUS] OCHOBHBIX MHCTPYMEHTOB PEajM3aliiil CUCTEMbI CTPATerHil Pa3BHTHS
OpraHU3aLK U X aJeKBaTHOCTH CUTYaIlUH;

To3nasamenvhas koMnonenma

3) paccMoTpeHue IpobIIeMbl KOMILIEKCUPOBAHHS HHCTPYMEHTAIBLHON 6a3bl MEHEKMEHTA KOPIIOPALIH;

4)  paccMoTpeHHe METOAMKH TPUMEHEHHS OCHOBHBIX HMHCTPYMEHTOB pEalu3allid CHCTEMBI
CTpaTeruii pa3BUTHS OpraHU3aLUH;

Tpaxmuueckas KoMnoHenma

5)  yMeHHe IPHMEHATh OCHOBHBIC HHCTPYMEHTBI PeaIn3alii CUCTEMbI CTPATeT il pa3BUTHS OpraHU3aliy;

6) ymeHue GOPMHUPOBATH U Pa3BUBATH HHCTPYMEHTAIBHYIO 06a3y OpraHU3aIlHH.

TpeﬁOBaHl/Iﬂ K YPOBHIO OCBOCHUSA AUCHUIVIMHDBI:

Wzydenne naHHON y4eOHON JUCIMIUIMHBI HamlpaBieHO Ha (QopmupoBanue y oOydarommxcs
00IeK YN TYpHBIX/001IenpodeccroHanbHbIX/podeccronanbubix  komnereniuu (OK/OIK/TIK): OIIK-2; TIK-1;
IK-2

Orarmsl
dopmupyemas
Kon KOMIIETOHIIS! (hopmupoBaHus Copneprxanue 3Tana GOpMHPOBAHUS KOMIETEHITHA
KOMIIETEHINN
OIIK-2 T'oroBHOCTEIO HauvaneHbiii Tam | 3HaTh: STHYECKHME HOPMBI ¥ OCHOBHBIE  MOIEITH
PYKOBOJIHTE (3HaHwms) OpPTaHU3AI[MOHHOTO TIOBEACHUS; OCOOEHHOCTH pPabOTHI

YWICHOB TPYAOBOI'O KOJUICKTHUBA.

KOIJJICKTUBOM B cepe
cBOEit [poxBuHYTEIE | YMeTb: aHAIM3UPOBATH U KOOPIUHUPOBATH JIEATEIBHOCTD

9Tamn (HaBBIKM) | TPYILOBOTO KOJUIEKTHBA; YCTAHABINUBATH KOHCTPYKTHBHBIC

npodeccuoHaITEHON "
pod OTHOIIEHMS B KOJUIEKTHBE, PaOOTaTh B KOMaH /1€ HA OO

JeATETHHOCTH, peaymTaT

TOJICPAHTHO 3aBepmatonuii | BaageTs: TexHOMOruaMy 3 HeKTHBHON KOMMYHHKALINH;

BOCIIpUHHAMAsA 9Tamn (yMeHHs1) | aHAJTU3MPOBATh U KOOPAWHHPOBATH JEATEIHHOCTh

COIMANIbHBIE, TPYIOBOT'O KOJUIEKTHBA.

STHUYECKHE,

KOH()eCCHOHAIIBHBIE U
KYJIbTYypHBIE
pasznuausi.




[K-1

CrocoOHOCTEIO
YIIPABIIATE
OpraHu3aIUsIMHU,
MojIpa3AeieHUsIMHU,
rpymmamMu
(xoMaHIaMu)
COTPYAHUKOB,
MPOEKTaAMH U CETSIMHU.

HavanpHeld sTan
(3HaHU)

3HATB: OCHOBHEIC PE3yNbTaThl HOBEHINMUX WCCICIOBAHUMN
mo mpoOjleMaM  MEHEIKMEHTa; MOJCITH  TOBEACHUS
9KOHOMHYCCKUX arcHTOB WM PBHIHKOB; METOIBI pacyera U
aHaJIN3a OCHOBHBIX DKOHOMHUYECKHX TOKa3aTeNei POSKTOB
U CeTe.

IIponBunyTHI
9Tar (HaBBIKH)

YMeTn: pa3pabaTbiBaTh U OLEHUBATH IIAHBI, IPOEKTHI C
Y4ETOM HOPMATHUBHO-TIPABOBBIX, PECYPCHBIX,
AJIMHUHUCTPATHBHBIX M UHBIX OTPaHHYCHHI; TPUMEHSThH
WHHOBAIIMOHHBIN TTOIXOJ1 TIPH pa3paboTKe ITPOEKTOB;
OpraHn30BaTh paboTy MaJIOro KOJUIEKTHBa, paboye
TPYIITBI; OPTaHU30BATh BHITOJHEHUE KOHKPETHOTO
MIOPYYEHHOT 0 3Tana padoTHL.

3aBepIuaronui
aTan (yMeHus)

BJIaI[eTI)Z MeTO}IOJ’IOFHeﬁ OKOHOMHUYCCKOI'O UCCIICAOBAHUAA,
COBPCMCHHBIMU METOJIaMU OpTraHU3alliu MaJjioro
KOJUICKTHBA JJIA peain3alilui 9dKOHOMUYECCKUX IMMPOCKTOB,
HaBBbIKAMH CaMOCTOSTEIIbHON pa6OTI)I, caMOOpraHm3anu 1
OpraHn3alu BbITIOJIHCHUA HOpy‘IeHPII;'I.

[K-2

CrocoOHOCTEIO
pa3pabaThiBaTh
KOPIIOPaTHBHYIO
CTpaTeruIo,
pOrpaMMBbI
OpraHu3aIHOHHOTO
pa3BuTUs u
U3MEHECHUH
obecreunBaTh nux
peanuzanuto.

HavanpHblii 3Tan
(3HaHu)

3HaTh: CYIIHOCTh MEHEIXMEHTa OpraHU3alliH, OCHOBHBIE
(yHKIMM MEHEeKMEHTa: IUIaHHUPOBaHUE, OpraHH3aluio,
MOTHBAIMIO, KOHTPOJIb MPOIIECCOB; OCHOBHBIE METONBI U
MOAXONBl TIPOBEACHUS CTPATErHMUYECKOro aHauuW3a Mpu
BBIpaOOTKE KOPIIOPATUBHOM CTpaTeruy; METOAMKH aHaJIu3a
KOHKYPEHTOB, COOCTBEHHOI'O BHYTPEHHEro IOTEHIHaa
KOMITaHUH, CETMEHTAIINH PBIHKA, OTPACIEBOM CTPYKTYPBI.

IIponBuHyTHIN
3Tan (HaBBIKK)

YMeThb: ynpaBisiTh pa3BUTHEM OpPraHU3aIMHU; IIPUMEHSTh
OCHOBHBIE (DYHKIIM MEHEKMEHTa B MPOEeCCHOHATBHON
JeATENbHOCTH; BBIABIIATE ()aKTOPHI KOHKYPEHTHOI'O
IPEUMYIIEeCTBa, HACHTU(HUINPOBATH 1 OLEHUBATH PECYPCHI
KOMITaHHH; IPUMEHATh METOABI CTPATErHYECKOro aHaIN3a
B IIPAKTHYECKO AESATEIbHOCTH; IPOBOANTD
CTpaTEeruyeCcKUi aHaIus.

3aBepIaronui
sTan (yMEeHHUs)

BaageTs: npremMaMy, ClioCOOCTBYIOIUMH Pean30BaTh
OCHOBHBIE (DYHKIIMM MEHEIDKMEHTA: IJIaHUPOBaHHE,
OpraHM3alI1I0, MOTHBAINIO, KOHTPOJIb IIPOIIECCOB,
OCYIIIECTBIISIEMbIX B OPraHU3aLUM; METOIUKOM MOCTPOSHUS
OpraHM3aIIOHHO- YIPaBJIEHYECKUX MOAEINEH; MOIX0AaMu K
MIOCTAHOBKE I1eJIel KOMIIaHUY; HaBbIKAMU OLIEHKH U
aHaJIM3a BHYTPEHHETO PECYPCHOr0 MOTEHIMANIa, BHELTHEH
KOHKYPEHTHOH Cpefibl; METOIaMH U IPUEMaMU ITPOBEICHUS
CTPAaTErnuecKOoro aHaJlu3a MpU BeIPaOOTKE CTPATErHH.

1 «/lucturmnuHel (MOIYIIH)»

MecTo qucuuniuesl B ctpykrype OOII BO
Hucrturuinaa 51.B.J[B.12.02 MHcTpyMeHTBI peanu3aliii CTpAaTernd OTHOCUTCS K BApUATUBHOM 4acTu biioka
yuebHOro 1iaHa. V3ydeHne AMCHUIDIMHBI Oa3sMpyeTcss Ha TEOpeTHUYecKor Oase,

OCBOGHHOW CTyIEHTaMM IIpM HM3YYCHHWH IUCHUIUIMH B pPaMKaX MarucTpaTypbl: YIpaBieHUeCKas 3IKOHOMHKA,
YnpagsieHue 4elI0BeUeCKUMU pecypcamMu, BHyTpudupMeHHoe maHupoBanue, Ynpasinenue Gupmoii, KoHTposuHr
nepcoHana, KOHTpOIIMHT HeMaTepHalbHBIX AKTHBOB, YTPaBJICHHE COLMANBHOW cdepoit, VHCTUTYIIMOHATBHEIE
OCHOBBI yITpaBJeHUs (PUPMOI.

B cBoro 04epeab, NUBYIYCHUE OUCIUIIIINHBI o0ecrieurBaeT BO3MOXKHOCTh YCOEnIHOTrO0 OCBOCHUSA CTYACHTAMHU

CJIEAYIONIMX AWCIWIUINH OCHOBHOH 00pa3oBaTenbHON mporpammbl: COalaHCHpOBaHHAsh CHCTEMa ITOKa3aTelew,
TaKKe MPOXOXKIECHUSI TPOU3BOJCTBEHHON MIPAKTUKY U BhINoNHEeHUs1 BKP.

OOm1ast TPyIOeMKOCTh TUCIMILUIMHEL cocTaBiseT 3 3ad.ex. (108 gaca), ux pacmpeneneHue mo BugaM pador (01
CMYOeHmMo8 3a04HOIL).

Cemectpsl
. Bceero
Bun yuebHOi paboTh 4ACOB (gacer)

9 A B C
KonTakTHasi padoTa, B TOM 4ncJe: 18,3 8 10,3
AynuTopHbIe 3aHATUS (BCEro): 16 8 10
3aHATHS JIEKIMOHHOTO THUTIA 4 2 2
JlabopaTopHble 3aHATHS
3aHATHSA CEMHUHAPCKOr0 THIA (CEMUHAPBI, MPAKTHIECKUE 3aHSITHS) 14 6 8

2




HMHas KoHTAKTHAsA padoTa: 0,3 0,3
KonTpons camocrosrensHoit padots! (KCP)
[Tpomexyrounas arrecrarms (MKP) 0,3 0,3
CamocTosiTesibHasi padoTa, B TOM YHCJIe: 81 28 53
Kypcosas pabora
IIpopaboTka y4eOHOro (TeOPEeTUIECKOro) MaTepraa 75 28 47
BrInonHeHne HHANBUAYATIBHBIX 3aIaHuUi (TTOArOTOBKA COOOIICHUI, 6 6
TIpe3eHTaIHi)
IToaroroBKa K TEKylieMy KOHTPOJIIO
Kontpous: 8,7 8,7
IMoaroroBka k 3a4ery 8,7 8,7
O0mas Tpy10eMKOCTh gac. 108 36 72
B TOM 4HCJIe KOHTAKTHAS 183 8 103
pabora
3a4. ey 3 1 2

KypcoBasi pa6ora: He npenycMoTpeHa
Bun arrecranmm: sx3aMeH
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