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1 Hesm 1 3a1auM U3yYeHUs TUCHHMILUIUHBI (MOIYJIfA).
1.1 llean ocBOeHUS AUCUHUILIAHDI.

Hucuumnuna «CoBpeMEHHBIM CTpaTernyeckuii aHaiu3» BXOIUT B 0a30BYI0 4acTh
JUCLUIIMH HAMpaBlieHus NOAroToBKM MaructpoB 38.04.02 «MeHemKMEHT» MO0 OCHOBHOM
obpazoarenbHoi nmporpamme (OOIT) «KoHTposumHT B opranu3anun» u umeeT uaaekc b1.5.03.
W3yueHne AUCIUILUIMHBI CTyIeHTaMU OYHOH (popmbl 00yueHust uaet Ha nepsom kypcee (Kypce 5), B
cemecTpe A.

OOBEKTOM M3Yy4EHHUS SABISETCA JEATEIBHOCTh KOMAHJbl MEHEIKEPOB IO YIPABICHHIO
KOPIOpAaIlnel, aKTHBHO B3aUMO/ICHCTBYIOMIEH ¢ TypOyJIEHTHOW BHEIIIHEH CPEIOH.

[IpenmMeroM u3y4yeHHs SBISIOTCS TEOPUM M IIKOJIBI, METOJbl JUArHOCTUKH U
CTPaTErnuecKoro aHajanu3a KOpropaluu, MeToAbl pa3paboTKU U peann3alii CTPATEerui Pa3BUTHUA.

Henstmu ocBoeHUsT UCHUIUIMHBI «COBPEMEHHBIH CTPAaTErMUECKUN aHANIMU3» SBIISIOTCS
pa3BUTHE Yy CTYICHTOB JIMYHOCTHBIX KadecTB U (OpMUpOBaHHE OOMICKYIbTYPHBIX
(oOIIeHayYHBIX, COLMAJIBHO-TUYHOCTHBIX, HHCTPYMEHTAJbHBIX) M  HPO(ECCHOHATBHBIX
KOMIIETEHIIM B OOJACTH COBPEMEHHOr0 CTPATErMYeCKOTr0 aHaiu3a B YCJIOBHSIX pa3BUTHUSA
MH(OPMALIMOHHOIO U (POPMUPOBAHUS UHTEIJIEKTYaJIbHOTO OOIIECTBA.

I[Ipu »TOoM B o0OnacTM BOCIHMTAHUS OCBOCHHE AMCLUUIUIMHBI HMEET CBOEH LEbI0
(GbopMUpOBaHHE U paA3BUTHE Yy CTYJIEHTOB LIEJIOCTHOM CHUCTEMBl JIMYHOCTHBIX KAayecTB,
OTIPEICTSAIONINX €r0 CIOCOOHOCTH MPaBUIBHO M C TOJB30H A 0OIecTBa HMCHOJIb30BaTh
BO3MOXXHOCTH COBPEMEHHOI'O CTpPAaTErMYECKOro aHaiu3a, I[I0JIydaeMble 3a CUET CBOUX
npodeccCHOHANbHBIX W OOUIEKYJbTYpHBIX  KOMIIETEHIIMH B  00JacTH  COBPEMEHHOIO
CTPaTEruyecKoro aHajausza.

B cBoro ouepenn, B o0Onactu oOyueHUS OCBOCHHE TUCIHILUIMHBI UMEET CBOCH LENbI0
COBEPILICHCTBOBaHWE, (HOPMUPOBAHME W Ppa3BUTHE Yy CTYACHTOB IEJIOCTHOH CHCTEMBI
npopecCHOHATBHBIX W OOIIEKYJIbTYPHBIX  KOMIETEHIMH B  00JacTH  COBPEMEHHOIO
CTPaTEerMuecKkoro aHaiau3a, HampaBJIEHHBIX Ha 3((EKTUBHOE CTpaTErnyeckoe YIpaBlIeHUE
OpraHu3alsIMM U OPraHU3allMOHHBIM MNoBeaeHHeM. [Ipu 3ToM Qopmupyemble KOMIETEHIIHH
OpUEHTUPOBaHbl Ha peElIeHHE MPOOJeMbl CTPATErMUECKOro aHaju3a M TaKoe YIpaBlieHUE
OPENpUATHSIMA HWHHOBALIMOHHOTO THIIA, KOTOpOE OOECHEYUT WHHOBAIMOHHOE pa3BUTHE
oOmiecTna.

OcHoBHas 11e1b Kypca npernoiaraeT He00X0AUMOCTh JOCTHKEHHS CIEYIOLINX YaCTHBIX
1[eJI€ OCBOCHHUSI TUCIMIUINHBIL:

1 U3YYNUTh TEOPUHU CTPATETUYECKOTO MEHEKMEHTA, KOTOPHIE SIBIISAIOTCS OCHOBOMU
(GOopMHUPOBAaHUS CTPATErMUECKOTO MBILIUIEHUS Y COBPEMEHHOI'O MEHEIKEPA,

2 U3YYUTh CTpPATErMUECKUe albTepPHATHBBI PAa3BUTHUS OpPraHU3aLUU U BIHSHUE
CTpaTEernyeckoro BbI0Opa Ha YCHENIHOCTh A€ITEIbHOCTH OpraHU3allHH,

3 npuoOpecTd yMeHHE TPUMEHATh 0a30Bble 3HAHUS B OOJIACTH YIpaBIICHUS
OpraHu3alyeil B yCIOBUSAX pealn3alii CTpaTernyecKuxX N3MEHEHUH;

4 nproOpecTu yMEHHE UCTIO0Ib30BaTh HHCTPYMEHTHI CTPATETHUECKOT0 aHANIN3a;

5 HAyYUTHCS BJIaJIETh HAaBBIKAMU MCIOIb30BaHUS aHATUTHUYECKOIO HHCTPYMEHTapus

CTPaTernyecKoro MEHeI>KMEHTA.
1.2 3agauy AMCUUILINHBI.

JUtd nOoCTHKEHUS LIeTIEN PEIIatoTCsl CAEAYIOIUE 3a0a4l U3YYE€HUS JUCIIUILINHEL.

Teopernueckass KOMIOHEHTA!

1) U3y4Y€HHE  KJIACCMUYECKMX U  COBPEMEHHBIX MOJeNed  CTpPaTeru4yecKoro
MEHEPKMEHTa BO B3aMMOCBS3M C DBOJIIOLMEH TEOPETHUYECKUX KOHUENIMM, TEHACHLUSAMU M
npo0biieMaMu pa3BUTHS U YIIPABIECHUSI OpraHU3alliei;

2) ocBoeHHME 0a30BbBIX MoOJeNed U METOAOB, HCIOJb3YEMbIX B IPaKTUKE
CTPaTEruyecKoro IIaHNPOBAHUS U YIIPABJICHMUSL.

Tlo3naBaTenbpHas KOMIIOHEHTA!



3) npuoOpeTeHne 3HAaHUW ¥ HAaBBIKOB, HEOOXOAMMBIX [JI1 TOCTAaHOBKH U
MPAKTUYECKOTO PEIICHUS AaKTyaJdbHBIX 3aJa4 CTPATETMYECKOTO YIPABICHUS pa3BUTHEM
KOMIIaHUM.

HpaKTI/I‘leCKaﬂ KOMIIOHCHTA

4) dbopMupoBaHHE Yy CTYJIEHTOB AaHATUTHUYECKUX KOMIIETCHUUN, TO3BOISIOIINX
AKTUBHO M TBOPYECKH YYaCTBOBATh B Pa3padOTKE W MPAKTHYECKOM MPUMEHEHUU COBPEMEHHBIX
MOJIXOJIOB, METOJIOB U MOJIEJIEN CTPATErHueCcKOro MEHEeI>KMEHTAa,

5) pa3BUTHE Y CTYICHTOB WHIAMBUAYAIBHOTO IOTEHIMANA, CIOCOOHOCTEH K
TBOPYECKOMY, CACTEMHOMY U CTPATETNYE€CKOMY MBIIUICHUIO.

1.3 MecTo AucuuIuinHbI (MO1yJis1) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMBbl.

Hucuumnnunaa «CoBpeMEHHBIM CTpaTernyecKuil aHallu3)» OTHOCUTCS K 0a30BOM dYacTu
broka 1 "Iucuurmimunel (Moaynn)" ydaebHoro miana. M3ydenne JUCHUIIIMHEI CTYIEHTaAMUA OYHOM
dopmbr 00ydenus uaer Ha nepeom Kypee (Kypce 5) B Becennem cemectpe (Cemectp A).

JUist yCHenHoro yCBOSHHS JUCIUIUIMHBI HE00X0IMMO, YTOOBI CTYACHT BIIaJIell 3HAHUSIMU,
YMEHHSIMH U HaBbIKaMu B oObeMe TpeOoBaHuil mnpodeccuoHanbHbiXx auciuiuinH (Teopus
opranuzanuy, OCHOBBI MEHEIKMEHTa), M3y4yaeMbIX Ha I[IE€PBOM YPOBHE  BBICUIETO
npodeccuoHansHOro 00pa3oBaHUs U JAMCLUHUIUIMH HU3y4aeMbIX B 9 ceMecTpe Marucrparypsl: 1)
b1.5.01 CoBpemennsbliii crpaternyeckuit ananus; 2) b1.5.02 Meroasl uccnenoBaHus B
menemxmente; 3) b1.b.04 Kopnoparupasie ¢unancel; 4) b1.b.05 Teopus opranuzanuu u
opranu3zanonHoe noseaenue; 5) b1.B.01 Uctopus u coBpeMeHHbIe TPo0IeMbl MEHEIKMEHTA;, 6)
b1.B.JIB.11 KpocckynbTypHblii MeHekMeHT / CeTeBble KOPIOpaIuu.

B cBowo ouepenp, usyueHue AUCUUILIMHBI «COBpEMEHHBIH CTPATETMUYECKUI aHaIU3»
(dopmHpyeT 3HaHUS U YMEHHsI, KOTOpbIE JOJDKEH UMETh CTYAEHT, a TaK)Ke€ HaBBIKM, KOTOPBIMHU
JIOJIKEH BJIAJIETh CTYAEHT, YTOObI 00ECTIEYUTh BO3MOXHOCTh YCIEIIHOIO OCBOEHUS CTY/IEHTaMU
HOCJEIYIOIMX pPa3/ieloB OCHOBHOW 0Opa3oBaTesibHOM mporpammsl. IIpm 3TOM K OCHOBHBIM
oOecnieunBaeMbIM pa3ziesiaM 00pa3oBaTeIbHON POrpaMMbl OTHOCSITCS CIIEIYIOIINE TUCHUTIINHBL:
1) B1.B.JIB.05 VYmpaBieHue denoBedecKMMH pecypcamMu / VYIpaBieHHE aKIMOHEPHBIM
obmectBoM; 3) b1.B.JIB.08 IIpaBoBbIe OCHOBBI OpraHU3AIlMU JEATEIHLHOCTH HMCIIOTHHTEIHHON
Biactd /| AJIMHHUCTPaTHBHBIC MPAaKTHKA B CHUCTEME IPAaBOrO OOECIeveHHs yrpaBiieHus; 4)
b1.B./IB.06 MHCTpyMeHTHI peanu3alid CTpaTeruyd opraHu3auuu / BHyTpudupmeHHOE
mnanuposanue; 5) b1.5.04 Koprnoparusaeie punancet 6) 51.B.JIB.04 Ynpasnenue conuanbHOM
cepoit / AKTHBHBIE METOIBI TpeENoJaBaHus yrpasieHueckux muciuminH; /) b1.B.JIB.09
Cucrema MeHeDKMeHTa KauecTBa / IHTerpupoBaHHasi CUCTEMa MEHEPKMEHTA.

Kpome Toro, wusyuenue aucuummiuHbl «COBpEMEHHBIH CTpaTErHYECKU aHaIM3»
OCYIIIECTBIISIETCS B CTPOTON JIOTHYECKON B3aMMOCBSI3M C W3ydeHHeM muciuminHel «b1.B.04
VYrpaBieHre WHHOBAIIMOHHO-WHBECTUIIMOHHBIMU MPOEKTAaMU», KOTOpas M3ydaercs Ha MEepBOM
kypce (Kypce 5) B ocennem cemectpe (Cemectp A).

1.4 IlepedyeHb MJIAHMPYeMbIX Pe3y/JbTATOB O0y4eHUs] MO JMCHUILIMHE (MOAYJIIO),
COOTHECECHHBIX C IJIAHUPYEMBIMU pe3yJjJbTaTaMu 0CBOCHMUA OCHOBHOIA
o0pa3oBaTe/IbHOM NPOrPpaMMBbl.

JUIs  IOCTHXKEHHsI OCHOBHOM IIeNIM  Kypca BBINIOJIHCHHE OOpa30BaTeNbHBIX 3ajad
JTUCITUTLIMHBI TOJKHO 00ecrieurnBaTh ((OPMUPOBAHKE Y CTYIEHTOB ONPEEICHHBIX KOMIETCHIIHIA,
Omaromapsi KOTOPBIM M OOECIIEYMBAETCS YCICIIHOE YCBOCHHE CTYACHTAMH TTOCIEAYIONINX
pa3zerioB  OCHOBHOW  oOpasoBaTenbHON mporpammbl.  CdhopMupoBaHHBIE KOMIETCHIIUU
00ecIeunBarOT TaKOe YCBOSCHHUE OCHOBHOW 0Opa30BaTEIbHOM MPOTPAMMBI, YTO TIOCIE UTOTOBOM
T OCYI[apCTBCHHOfI aTTCCTAllUM Y BBITYCKHHKA-MAarucTpa CKJIAQAbIBACTCA HCJIOCTHAsA CHUCTCMa
OOIIEKYIBTYPHBIX M MPO(GEeCCHOHATBHBIX KOMIIETCHIHH, o0ecreunBaromas ero 3QpGeKTHBHYIO
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npoecCHOHANbHYIO JAESTeNIbHOCTh B cepe OpraHM3allMOHHOTO TPOEKTHPOBAHUS CHUCTEM
yIpaBJICHHUS.

CocTtaB u conepxaHue KOMIETEHUIUH, (OPMUPYEMBIX B XOJ€ YCBOCHUS JAMCLUUILINHBI, B
COOTHECEHHHM C IUIAaHUPYEMBIMU pe3yJbTaTaMH OCBOCHHSI OCHOBHOW 0Opa3oBaTeNbHOU
nporpamMmsl ipejictaBiieHsl B Tadbauie 1 B coorBerctBuu ¢ @I'OC BITO HanpapieHus moAr0TOBKA
38.04.02 MenemxmenT U OOII «KOHTpOIIMHT B OpraHu3aLum».

Tabmuma 1 — Kommerenuun, ¢hopMupyemMbie B XOA€ YCBOCHHS MUCHUILIHHBI «COBpEMEHHBIN
CTpaTErMYECKUi aHan3

B pesynbrare n3ydenuns ydeOHOM JUCIUIUIMHBI 00y4YaroIuecs
HNupexc u cogepxanue

JTOJKHBI
KOMIICTCHIIUU
3HAThb yMETh Bnanets
COBpEMEHHBIE TEOPUHU | 00OCHOBHIBATH
1 KOHLICIIIINHU AKTYaJIbHOCTb, IMPOBCACHUEM
OK-1 crmocoOGHOCTB K CTPaTErHIeCKOTO TEOPETUYECKYIO U CaMOCTOSITEIIbHBIX
abCTpakTHOMY yIpaBJICHHUS, MPAKTUIECKYIO UCCJICJIOBaHUI B
MBIIUICHUIO, aHATH3Y, OCHOBHBIE JIEMEHTHI |3HAYUMOCTh COOTBETCTBUHU C
CHUHTE3Y npoiiecca M30paHHOM TEMBI pa3paboTaHHOM
CTPaTErHIeCKOTO HAy4YHOTO IPOrPaMMOi
yIpaBICHUS WCCIICTOBAHMUS
[TK-2 criocoGHOCTH
pa3pabaThiBaTh
pa3pabaThiBaTh
IIporpaMmy
KOpIIOpaTUuBHYIO MOJC]IN IIUKIIa TEXHOJIOTUECHU
OpTaHU3AIOHHOTO
CTpaTeruio, MporpaMmbl | TpoIiecca pa3paboTKU CHCTEMBI
pa3BUTHUSA U
OpTraHU3aI[IOHHOTO CTpaTErnuecKoro CTpaTeruii pealbHON
IMPUMCHATH
pa3BUTHUA U U3MEHEHUN U | yIIPABJICHUS KOpIIopanuu
UHCTPYMEHTBI UX
obecreunBaTh UX
peanuzanuu
peanu3aiuo
[1K-5 Bnageer MeTolaMu | COAEPKAHKIE METOJIOB |IPUMEHSTh METOJBI | TEXHOJIOTHEH
SKOHOMHNYECKOTO 1N OKOHOMHWYECCKOI'O 1 CTPATCTUYCCKOr 0 3KOHOMHWYECCKOI'O U
CTPaTErMYecKoro aHalln3a |CTPaTerHIeCKOro HSKOHOMHYECKOTO M |CTPaTErHYeCcKOro
MOBEICHUS aHallM3a MOBEACHUS  |CTPATETHUECKOTO aHaJIM3a MOBEACHHUS
YKOHOMUYECKUX areHTOB U |9KOHOMHYECKHX aHallM3a MOBEACHUST | IKOHOMUYECKUX
PBIHKOB B rJ100aJIbHOMI Ar¢HTOB U PEIHKOB B 3KOHOMHNYECCKUX Ar¢HTOB U PBEIHKOB B
cpene JI00aTBHOM cpefie areHTOB U PHIHKOB rI00aBHOM cpefie




2. CTpyKTypa U copep:KaHue TUCHUIIHHBI.

2.1 PacnpenesieHne TPyA0EMKOCTH JUCHHMILINHBI 110 BHAaM padoT.

OO6mmast TpyI0EMKOCTh JAUCIIUIUIMHBI COCTaBIsACT 4 3aueTHbIC €AUHUIIbI, Wik 144 dacoB
y4eOHOr0 BpEMEHHU, KOTOpbIE pacHpe/iesieHbl TaK, YTO Ha ayJAMTOPHBIC 3aHATUS OTBOJIUTCA 42
yaca, Ha CaMOCTOSTEIbHYIO paboTy — 75 yacoB U 27 4acoB Ha KOHTPOJIb.

Pacnipenenenune TpynoeMKOCTH TUCHUIUIMHBI B Yacax MO BCEM BHUAAM ayJUTOPHOM M
CaMOCTOSITEIIbHON pabOThI CTYJIEHTA T10 T0/1aM B YYCOHBIM CECCHSM IMPEJICTABICHO B TabIuUIIE 2.

Tabmuma 2 — Pacnpenenenune oOmiero oobeMa IUCHMILIMHBI 1O BUAAM Yy4eOHOW paboThl U

ceMecTpaM /sl 3209HO (POpMBI 00ydeHUs

3aounast popma o0OydeHwHs

Bun yuebnoit paboThl Bcero Ceccun
4acoB Ceccust 2 Ceccus 4

KonTakTHasi pabora, B TOM 4ucJe: 17,3 8 9,3
AyauTOpHBIE 3aHATHS (BCEro) 12 8 4
JlabopaTopHbIe 3aHATHS - - -
3aHATHSA JIEKIIUOHHOIO TUIIA 2 2
3aHsTus CEMHUHAPCKOI0 THIIA (ceMuHapsl, 10 6 4
IIPAKTUYCCKHUE 3aHITHS)
HWnasi KOHTaKTHasi padoTa 5,3 - 53
KPIT 5 B
KonTpons camocrositenbHoi padotsl (KCP) - - -
[Tpomexxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTejibHasi pa6oTa, B TOM YHCJI€: 82 64 18
Kypcosast pabota 30 20 10
[TpopaboTka yueOHOT0 (TEOPETHYECKOT0) MaTepuaia 44 44 -
BrimonHenne MHAUBUAYaTbHBIX 3aJaHUN (TIOJrOTOBKA
COOOIIECHUH, TPE3EHTAIIUHN) ) ) )
Pedepat - - -
[ToaroToBKa K TEKyIIEeMY KOHTPOJIO 8 - 8
KonTpo.ib IK3aMeH IK3aMeH
[ToaroToBKA K 9K3aMEHY 8,7 - 8,7

yac 108 72 36
Oo0man B TOM 4YHCJIe KOHTAKTHAs 173 8 9.3
TPYA0EMKOCTH padora

3ad4. ell. 3 2 1




2.2. CTpyKTypa ANCLUNIINHBI

Pacnipenenenne BumoB yueOHOM pabOTHl M UX TPYAOSMKOCTH IO pa3zeiiaM U TeMaM AUCIUIUIHHBI JJIS CTYyICHTOB OYHOU U
3a09HOM (popM 00yUIEHUS TIPEICTABICHO B TabmIie 4.

Tabnuna 4 — Pa3nensl IUCHUIUIMHBL, U3ydaeMbie B 9 cemecTpe

3aounas gopma
é Yackl
= HaumeHnoBanwue pa3aennoB u Tem AynuropHas paboTa
Bcero
< CP
JI I3 (C) JIP
1 2 3 4 5 6 7
BBEJIEHUE 4,5 0,5 - - 4
I OCHOBBI OPTAHU3AIIUU CTPATETUYECKOI'O
AHAJIN3A
1. Crparernyeckuii aHaJlu3 ¥ €ro POJIb B CUCTEME YIIPABJICHUS 7 1 1 ) 5
KOPIOpaIyu
2. Crparernyeckas OTYETHOCTh KOPIOPALUH 7 - 2 - 5
3. MeTo/1bl CTPaTErM4YEeCKOr0 aHaIN3a M IMarHOCTUKU 6 - 1 - &)
4, MeToudecKkue moaX0abl K TPOBEJCHHUIO CTPATETHISCKOTO 5 i 1 i 5
aHaym3a
Il | TEXHOJIOTUSI CTPATETHYECKOI'O AHAJIM3A
5. AHanu3 BHEUIHEHN CpeJibl 6 - 1 - 5
6. AHanm3 ppiHKa 6 - 1 - 5
7. AHau3 KJIMEHTOB 6 - 1 - 5
8. AHanu3 6U3HEeC-IpoLEeCcCOB 6 - 1 - 5
9. TeXHOJIOTHS IPUHATHS CTPATETHICCKUX YIIPABICHISCKHX 7 i 1 i 5
peLIEeHUI
3AKJIIOYEHUE 3,5 0,5 - 3
KypcoBas pabota 30 - - 30
DK3amMeH 9 - R
Hmozo no oucuuniune 108 2 10 - 82




2.3 Copep>xaHue pa3aenoB U TeM AUCLUMINIINHDI

2.3.1 3aHATUA NEeKLUMOHHOro Tmna
Ta6muma 5 — Coneprxanue JeKIun

3aounas popma

pBIHKE

No HaumenoBanwue pa3aena a o0Oy4deHus
ol o OJIep’KaHue JIEKIIUU dopma
Bpems | Ttekymero
KOHTPOJISI
1 Beenenue. AKTYaJIbHOCTb, CBSI3b C IPYTUMH JUCLUIIIIMHAMU, TOPSAJOK U3yUEHHS], OTYETHOCTD.
Crparernueckuii ananu3 | CtpaTerusi ¥ OCHOBHbIE IPUHLIUIIEI ee (hopmupoBanusi. Cucrema cOaraHCUPOBAHHBIX
U €ro POJib B CUCTEME nokasaresneit BSC (Hopron u P. Karuran) kak kapta cTpaTerHdecKoro rjiaHa u 0,5 Co6ece):[1(2113)a
yIpaBJICHUS KOPIOPAMU | CUCTeMa YIpaBlIeHUs peanu3aiueil crpaterud. HTerpupoBanHas cucreMa He o
yIpaBJeHUs. KOPIIOPALUU
2 Crparernueckas dopmupoBaHuE U Ha3HAUEHUE OTYETHOCTH. METOI0JIOTMYECKUE acTIEKThl OTYETHOCTH.
OTYETHOCTH Kopropauuud | OTYETHOCTh O CTOUMOCTH KOMITAaHUH, OM3HEC-TIEPCIIEKTUBAX, PUCKAX U (PMHAHCOBBIX 1 Sece
pe3yJsibTaTax, KOprnopaTuBHON OTBETCTBEHHOCTH. OlleHKa KauecTBa OTYETHOMN
nHpopmaluu
3 MeToasl
CTpATErHYIECKOTo ba30Bble KOHIENIIMK CTPATErMYECKOT0 aHaIn3a. MeTo bl CTPaTernuecKoro aHajIn3a: i
PESTEL-, SWOT-, SNW-, GAP-, CVP — ananu30B, nuarpamma Mcukasa.
aHaJIM3a U JUarHOCTUKHU
4 MeTtoaudeckue moaxoabl
K IIPOBEJICHUIO VRIO - ananu3 yHUKaIbHOCTH U IIEHHOCTH PECYPCOB, CIIOCOOHOCTEH M KOMIIETECHITUH.
CTPaTErMYECKOro MeToaudeckuil MOAX0A K MPOBEIEHUIO CTPATErMUECKOT0 aHAIN3a )
aHaJn3a
5 Amnanu3 BHemHel cpenbl | CTpykTypu3aius BHeUIHel cpeabl. OcOOEHHOCTH aHAIN3a BIMSHUS MaKpPOOKPYKEHHUS,
Me30- U MUKpOCpeIbl Ha Kopriopatuto. [TpobieMbl MOHUTOpUHTa (haKTOPOB BHELTHEH -
cpesl
6 AHanu3 peIHKa AHanu3 $pakTopoB, BIUSIOMINX Ha PHIHOYHYIO Cpey. AHAJIU3 CTauil pa3BUTHSI PhIHKA.
PBIHOK MHTEJUIEKTYaJIbHBIX yCIyT. AHAJIN3 KOHKYPEHIIMY HA PhIHKE ]
7 AHaJIN3 KIUEHTOB AHanM3 CerMEeHTAINK OoTpeouTeNe. AHaINU3 MopTdens TOBapoB. AHAIN3 MTO3UIINA HA




8 Amnanu3 OuzHec- Knaccudpukanus OusHeC — mporeccoB. AHaMW3 [EMOYEK CO3/aHUS I[ICHHOCTH. K
MPOIECCOB. Crparerudyeckuii M ONEpaTHBHBIM KOHTPOUTMHT. O030p NPOWIEHHOTO MaTepHuaa. - yp6c opas
[TepcrieKTHBBI Pa3BUTHS CTPATETMYECKOTO aHATTN3a U MCHEDKMEHTA pabota
9 TexHonorus NpuHITUS
CTPaTErHYECKUX NudopmanioHHble  MHTEJUICKTYAIbHBIE KOTHUTHUBHBIC  TEIEKOMMYHHKAI[MOHHBIC 05 Sece
YIpaBIEHYECKUX TEXHOJIOTUU ’
penieHui. 3aKiIroYeHne
Bcezo: 2
2.3.2 3aHATUA CeMUHapPCKOro Tuna
Tabnuna 6 — ConepxaHue CEeMUHAPCKUX 3aHATUM
3aounast popma 0O6ydeHwHst
Ne HaumenoBanue pasnena u T . ®dopma
eMaTHKa MPaKTHYECKUX 3aHATUI (CEMUHAPOB)
TEMBI TEMBI Bpewms TEKYLIETro
KOHTPOJIS
1 Crparernyeckuii ananu3 u | Bwimaua 3amanuit Ha BeinonHenue KP.
€ro poJib B CUCTEME Cucrema cbanancupoBanHbIx nokazateneit BSC (Hopron u P. Kamnan) kak 1 Jnckycens
yIPaBJICHUS KOPIOPALMU | KapTa CTPATErMYECKOTro MIaHa M CUCTEMa YIIPaBJICHUS pealn3aluell CTpaTeruy.
Juckyccusn: Moaellb MHTETPUPOBAHHOM CUCTEMBI YIIPABIICHUS KOPIIOPAITUH
2 Crpaternyeckas OTYeTHOCTh O CTOMMOCTH KOMITaHUU, OM3HEC-TIEPCIIEKTUBAX, PUCKAX U
OTYETHOCTh KOPIIOPAIHA (bMHAHCOBBIX pe3yJbTaTaX U KOPIOPATUBHON OTBETCTBEHHOCTH. 2 Pazbop
Pazoop cumyayuii ¢ manvix cpynnax: Ananus ordyetHOCTH [TAO «CUTpOHUKC, CUTYyalHi
«Kybanbaneproy.
3 MeTtonasl cTparernueckoro | lcmonbp3oBaHue METOOB cTpaTernueckoro ananusa: PESTEL-, SWOT-, SNW-,
aHaM3a U JUarHOCTUKHU GAP-, CVP — anaym3os, quarpamma Vcukasa Ha npumepe [TAO «CHTpOHHKCY,
Pemenue 3anau
«Kybanb3HEepro. 1 AHATH3A
Paboma 6 manvix zpynna: NpUMEHEHNE METOJIOB CTPATETUUYECKOIO aHAIM3a Ha
npumepe TTAO «Cutponukcey, «KybanpaHepro.
4 MeTtoanuecKkue moax0a5] .
K IPOBEICHHIO VRIO - aHAIM3 YHUKAIPHOCTH M LICHHOCTH PECYPCOB, CIOCOOHOCTEH U 1 Pemenue 3anau
kommeTeHui Ha mpumepe [TAO «Cutponukcy, «KybanbaHeproy. aHam3a
CTPATETUYECKOT0 aHaTN3a
5 AHanu3 BHEIIHEN CpeIbl Oco0OeHHOCTH aHaAIK3a BIUSHUS MAaKPOOKPYKEHUS, ME30- U MUKPOCPEIbI Ha 1 KonTponpHas
KOPIOpaIHmIo. pabora




Juckyccus: perienue npoOIeMbl MOHUTOPUHTA U MOBBIIICHHS KaUYeCTBA aHAIN3a
BJIMSIHUS BHEIIHEH Cpe/ibl Ha KOPIIOPALIHIO

AHanu3 pblHKa

@opMHpOBaHUE PBIHKA MHTEJUIEKTYaIbHBIX yCIIyr B Poccun.

Kpyznotit cmon: yrpaBiieH4eCKHE HHTEIUICKTyalbHbBIC YCIYTH U (POPMUPOBAHHE 1 Juckyccust
KOHKYPEHTHBIX IPEUMYIIECTB KOPIIOPAIIHH.

AHanm3 KIMEHTOB AHaJM3 MO3UIMK KOPIIOPAIUY HA PHIHKE Pertteriiie
I'pynnosasa paboma: pa3paboTKa KpPUTEPUEB U CPABHEHHE KOHKYPEHTOB Ha 1 SAJ1a4H OLIEHKH
CErMEHTE PhIHKA KOPIIOPALIUH.

Ananmus OuzHec- | AHaIM3 IENOoYeK CO3AaHUS IEHHOCTH. Pemere 3aau

MIPOLIECCOB CrpaTternyeckuii 1 ONepaTuBHbBIN KOHTPOJUIUHT. 1
I'pynnosas paboma: 1lenouka co3aanus ICHHOCTH B KOPIIOPALIMH. anamisa

TexHonorus npuHITHS Oco0OeHHOCTH CTpaTerHMYeCKUX U CYNEepCTpPATeTHYecKuX perieHuit. Mojenu

CTp. YIIPaBJICHUECKUX CTparernueckux pernreHnid. OCOOCHHOCTH MPUHATHS CTPATETHYCCKUX PEIICHUIA B

peleHui YCIOBHSIX PUCKAa W HeompeneneHHOCTH. [IporpamMmbl OOHOBIICHHSI KOMITAHUH W 1 POCKT
MIPOEKTHI CTPATETUICCKUX N3MCHCHH.
Juckyccusn: Ilporpamma 0OHOBJICHHS KaK CTPATETHYECKOE PEIICHHE.

Bcezo: 10
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2.3.3 JlabopaTopHble 3aHSITHS.

B

CTPYKType Y4YeOHOU JEeATEIBbHOCTH 10 W3YYCHUIO JIUCIHUILTUHBI

«COBpEMEHHBIM

CTpaTerMuecKuil aHajau3» s CTYACHTOB OYHON (opmbl 00yueHHs] J1a0OpaTOpHBIE 3aHATUS HE
MPEAYCMOTPEHBI.

2.3.4 IlpumepHasi TeMaTHKA KYPCOBbIX Pa0doT (IPOEKTOB)

Tabnuna 11 — TeMbl KypcoBBbIX pabOT

Ne Oamuius
HaumeHnoBaHue TeMbI
/1 CTyJICHTa

1. KoHnenuus crparernyeckux AMIEMM U MapaJlOKCaIbHOIO IMOAX0JAa B
crparernyeckoM ynpasieHuu. Konnenuust EVR-koHrpysHTHOCTH.

2. Crpareruu, OCHOBaHHbIE Ha  KOMIIETEHLHUAX, JAMHAMHYECKUX
CIOCOOHOCTSIX M 3HAHUSAX.

3. CerteBble OpraHu3alMy U cTpaTernyeckre napTHepCTBa

4. M cTOYHNKY KOHKYPEHTHOTO IPEUMYILECTBA U UX AUHAMUKA.

5. HoBele npuopuTeThl B OpUEHTALMU CTpATEruii: HEHHOCTh, HMHHOBALIUHY,
CKOpOCTh, THOKOCTb.

6. Mogenu nenoyek LEHHOCTeW B HSKOHOMHKE 3HaHUH U B cdepe
MHTEJJIEKTYaJIbHBIXYCIIYT

7. VYnpaBieHyeckre U OpraHu3allMOHHbIE KOMIETEHIIMH KOPIIOpaLH

8. KOMITOHEHTHI CTpaTeErn4ecKoro NOTEHIMANa KOMIIAHUH.

9. OneHka KOMIETEHUUH, UCTOYHUKOB KOHKYPEHTHBIX MPEUMYIIECTB U
KJII0YEBBIX (PaKTOPOB ycrexa KOMIaHUU.

10. Crparernueckas KapTa NO3ULMOHUPOBAHUSI KOMITAHUU.

11. ba3oBble cTpaTernyeckye albTepHaTUBBI HA CETEBOM, KOPIIOPAaTUBHOM U
O6usHec ypoBHAX. IX 0COOEHHOCTH B YCIOBHUSAX II100aIHU3aIIH.

12. BnusHue craguM  KM3HEHHOrO IMKJIAa OTpacid Ha  (aKTopsl,
OIpeAesoNe KOHKYPEHTHYIO MO3ULIMI0 KOMIIAHUHU Ha PhIHKE

13. Crparerndeckue nporpamMmsl U MPOEKTHI, KAK HHCTPYMEHT pealln3aliu
CTpaTEruu.

14. PazpaboTka MakeTa CTpaTerHyecKoro IjiaHa pa3BUTHs KOPIOpPAILUH

15. Oco0OeHHOCTH  CTPaTernyeckoro YNpaBieHHs HHTEIJIEKTYaJIbHbIM
KalMuTaJIoOM KOPIOpaLUU

16. WN3mepenuss B comuaibHO — HKOHOMHUYECKHMX CHCTEMax: CHUCTeMa
cOaTaHCUPOBAaHHBIX IOKa3aTeleld OLIEHKHM pealu3allid CTpaTeruu
KOpHopauuu

17. OcCoOEHHOCTH TEXHOJIOTUU pa3pabOTKHU U peau3alii CTPATeTHYeCKuX
VMHHOBAIIMOHHBIX PELIEHUI B KOpIOpaluu

18. Crparernueckoe ynpaBieHHE KalUTaJaMy KOPIIOpaluu

19. UccnenoBanme kiaro4eBbIX (AKTOpPOB  ycrexa BepPTHKAIbHO —
UHTErpUpOoBaHHOM Kopnopanuu (Ha npuMepe OAQO « »)

20. Crparerndeckuii KOHTPOJUIMHT B LIUKJIE CTPATETHYECKOTO YIpPaBICHUS
kopnopauueit (Ha mpumepe OAO «MPCK IOI'Ay)
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21. Pa3paboTka cucTeMbI CTpaTErHuecKoro MeHE)KMEHTa Koproparuu (Ha
npumepe OAO»Kybanraeproy)

22. Crparerudeckue pecypchbl KOPIOpaIuu: CTPYKTypa, (GOPMUPOBAHUE H
paszsutue (Ha npumepe CUK «Jlepenonment FOry)

23. Tembl MO MPEUIOKEHHUIO CTYIEHTOB MPEABAPUTEIHHO COPTIacOBaHHBIC

C Ip€rogaBaTciicM

2.3.4 TeMbl caMOCTOSAITESNIbHOIO U3Yy4YeHUA
Ta6numa 7 — TeMbl 1151 CAaMOCTOSITEILHOTO M3YUCHHS

Ne HaumenoBanue TeMsl Tema caMOCTOSATENBHOIO U3y4EHMs, Bpems, | Bpewms,
oMbl COJIEp/KaHUE TEMBI s sho
9 TexHosorus NPpUHATHS OCOOEHHOCTH ~ CTpAaTerMYeCKUX MU 4
CTPATETHYECKUX CyNepCTPaTErnu4eCKuX peLieHui.
YIPaBIECHYECKUX PEIIEHUI Mognenu CTpaTeru4eckux peIIeHUN.
OcobenHoctu TIPUHSITHS
CTPaTErMYECKUX PELIECHUH B YCIOBUAX
puckKa u HEONPEEICHHOCTH.
IIporpammbl OOHOBJIEHHS KOMIIAHUU
u IIPOEKTHI CTPATErNYECKUX
U3MEHEHUN
Bcezo: 4

2.3.5 MNepeyeHb y4eOHO-MeTOAUYECKOrO obecneyvyeHua ans
CaMOCTOATENIbHOro paboTbl 00y4YaroLWMXCcs NO AUCLUNTIUHE

Tabnuia 8 — YyebHO-MeToAMuecKoe 00eCTieueHne CaMOCTOSITEIbHON PabOThI

[TepedyeHp yueOHO-METOIUYECKOTO 00ECTICUEHHUS
No HaumenoBanue pazznena u .
TeMbL TeMbL JUCLIUILIMHBI 110 BBIITOJIHEHUIO CAMOCTOSITENIBHON
paboThl
1 2 3
1 Crparernueckuit ananus u | Xopus A.H. Kepumos B.E. Ctparernueckuii ananus:
€ro poJib B CUCTEME yueOH. mocobue. —M.: Dkemo, 2014. 480 c.
yIpaBIEHUS] KOPIIOpaLuu
2 Crparernueckas [Toros C.A. CTpaTernyeckuii MeHeIKMEHT. Buaenue
OTYETHOCTb KOpPIIOpAaIlMK | BakKHEE 4eM 3HaHHe: yuyeOHoe mocodue, — M.: Jlero,
2014. — 352 c.
3 Mertonsl XopuHn A.H. Kepumos B.E. Ctpaternueckuii ananus:
CTpaTEerMYecKoro aHanusa | yuyeOH. mocobue. —M.: Dkcmo, 2014. 480 c.
U IMarHOCTUKHU
4 Meroanueckue noaxoasl | [TormoB C.A. Ctparernyeckuii MeHeI)KMeHT. Buienue
K [IPOBEJICHUIO Ba)KHEE YeM 3HaHue: yuebHoe nocodue, — M.: Jleno,
cTpateruueckoro aHanmza | 2014. —352 c.
5 Ananu3 BHemHen cpenpl | XopuH A.H. Kepumos B.E. Ctparernueckuii ananms:
yuebH. mocobue. —M.: Dkemo, 2014. 480 c.
5] AHanu3 peiHKa PernonanbHBIN CEKTOP PKOHOMUKH 3HAHUH: TTPOOIIEMBI
TEOPHH U MPAKTUKH YIPaBJICHUs (OPMHUPOBAHUEM H
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pazBuTueM. MexayHapoiHast HAy4YHO-TIpaKTHYeCKast
koHpepennus. [oTB. pen. B. B. Epmonenko, M. P.
3akapsH] ; Kybanckwuii roc. yH-T, MOCK. roc. TEXH. YH-T
uM. H. O. baymana.- Kpacaonap: 2013. - 205 c.

7 AHanu3 KJIMEHTOB XopuH A.H. Kepumos B.E. Ctpaternueckuii anauus:

yaeOH. mocobue. —M.: Jkcmo, 2014. 480 c.

8 Ananuz OousHec- | KOHTPOJUIMHT B CHCTEMHOM YITPABIICHUN OpTaHU3aIHeH
MIPOIIECCOB Xpecromatus [coct. JI.B. Jlanckas, A.C. KombicoBa]
Kyb6anckuii roc. yu-1. - Kpacnogap: 2011. - 128 c.
9 TexHonorust npUHATUS Epmonenko B.B. Teopusi, METO107I0THS U HHCTPYMEHTBI
CTp. YIIPaBIEHUECKUX HMHTEJUIEKTYaJIbHOTO O0ECTICUCHUST IPUHSTUS
pelieHuit YIPABJICHUYECKUX PEUICHUH B KOPIIOPALIUH:

Mounorpadus. Kpacnonap: Uznarenscteo Kyol'y, 2012.
388 c.

2.4 TlepeyeHb Y4eOHO-METOAMYECKOI0 oOOecnmevyeHUs AJsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCS 10 JUCHHUILIMHE (MOYJII0)

VYuebHo-MeTOIMUeCKOe O00ecreyeHne 10 BHAAM CaMOCTOSTEIbHOM pPabOTBI CTYIEHTOB
IIPEJCTaBICHO B Tabuule 6.

Tabauua 6 — YueOHO-MeTOAuUECKOE 00eCIIeYEHUE QUCLUILIMHBI

No Bix CPC [lepeueHs yueOHO-METOINYECKOTO o6ecnequm JUCIUTUIUHBI 110
BBIIIOJHEHUIO CAMOCTOSITEIbHONU paboThl
1 2 3
1. Koncnekt nexkuuit no aucuuiuinHe «COBPEMEHHBIM CTpaTerHyecKuil
aHajgu3», YTBEPKICHHBIM Kadempoil oOIero, CTPaTeruyeckoro,
MH(POPMALIMOHHOTO MEHEKMEHTA M OM3HEC MPOIIECCOB, MPOTOKOI Ne
[IpopaboTka yueOHOTO |OT T.
1 |(Teopetnueckoro) 2. Meronuyeckre yKa3zaHUs [0 OpraHU3alMM CaMOCTOSITENIbHONU paboThl
MaTepuaia CTYIEHTOB M0 aucuuiiiHe «COBpEeMEHHBIN CTpaTernYecKuil aHallu3y,
YTBEP)KJICHHbIE kadenpoit o0mzero, CTPaTEruyecKoro,
WH()OPMAITMOHHOTO MEHEPKMEHTA M OU3HEC MPOIECCOB, MPOTOKOI No
oT r.
Brimonnenue
WHIUBUIYaIbHBIX 3. Meronnyeckue peKOMEHJAIMK 10 PEIICHUI0 33734, YTBEp)KJICHHbIE
2 [3amaHuii (moaroroBka |kadempoii o0IIero, crpaTernaeckoro, MHGOPMAITMOHHOTO MEHEKMEHTA
COOOIIeHHUH, U OU3HEC MPOLECcCoB, MPOTOKOI N oT T
Ipe3eHTALNN)
4. Meronnyeckue  pPEKOMEHJALMU 1O  HAlUCAHUI0  pedepaTos,
3 |Pedpepar YTBEPKJICHHBIC kadenpoit o0miero, CTpaTeruyecKkoro,
MH(POPMALIMOHHOTO MEHEKMEHTa U OU3HEC MpOIeccoB, TPOTOKOI No
oT T.
5. Meronuueckoe mMocoOue Mo MOATOTOBKHM U BBIMOJIHEHUIO TECTOBBIX
4 [ToaroroBka k 3alaH B CHUCTEME TECTOBOTO KOHTPOJISA, YTBEpPXKICHHBIE Kadeapoi
TEKYLIEMY KOHTPOJIIO  |00ILero, CTpaTernyeckoro, NHHOPMaIMOHHOIO MEHEXKMEHTa 1 OU3HEC
IIPOLIECCOB, MPOTOKOJI Ne  oT T.

Y4eOHO-MEeTOINYEeCKHE MaTepuallbl ISl CAaMOCTOSITENbHOW paboThl OO0YYaIOIIMXCs W3 YHUCIa
MHBAJIMJIOB | JIUI] C OTPAaHUMYECHHBIMU BO3MOXKHOCTSIMHU 3710poBbs (OB3) mpenocrasisiorcs B Gopmax,
alalTHPOBAHHBIX K OTPAaHUYEHHSM UX 3I0POBbsI U BOCIIPHUATUS HHPOPMALIUH:

Jlnst min ¢ HapyIIeHUSIMH 3PEHUS:
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— B ITIeYaTHOW (popMe yBEITUUCHHBIM MIPUPTOM,
— B (popMe 3IIEKTPOHHOTO IOKYMEHTA,
— B (hopme aynuodaiina,
— B meyaTtHoM hopme Ha si3bIKe bpaiis.
JUist U1 ¢ HapyIIEHUSIMH CITyXa:
— B miedaTHoi opme,
— B opMe PIIEKTPOHHOTO JIOKYMEHTA.
Jist a1 ¢ HapyIIEHUSIMH OTIOPHO-/IBUTATEIBHOTO anmapara:
— B IIe4aTHOM opme,
— B (popMe 3IEKTPOHHOTO IOKYMEHTA,
— B (hopme aynuodaiina.
JlaHHBIH epeYyeHb MOKET ObITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHIE€HTA

o0yvyaruuxcs.
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3 OBPA3OBATEJIbHbIE TEXHOJIO'UMN

Obpa3oBarenbHbIE TEXHOJIOTUH, HCTIONb3yEeMbIE MPU PEATU3alliU PA3INIHBIX BUIOB YYCOHON JAESITETbHOCTH:
— JIeKUUU: UHTEPAKTUBHBIC (JUATOTOBBIC) U MPOOJIEMHBIE C KOMITBIOTEPHBIMU MTPE3CHTALIUSIMU;
— CEMHUHApHI: pa30op MPaKTUUECKUX CUTYyaIui, paboTa MaJbIMU TpylIaMu, TpynmnoBas padoTa, TUCKYCCHS.

Peanu3anms akTUBHBIX, WHHOBAIIMOHHBIX OOpPa30BATENBHBIX TEXHOJIOTHH, KOTOPBIE CIIOCOOCTBYIOT Pa3BUTHIO
OOIIEKYIBTYPHBIX U TPO(PECCHOHATBHBIX KOMIIETCHITNI 00yJaroIIuXCcs MPUBEICHBI B TabmuIax 9.
Tabnuma 9 — @opmbl opraHU3aIuH 3aHATHIA
Tema Tema nexkuun Hcnons3yemeie K-Bo Tema ceMUHapCKOro 3aHATUS Hcnonszyemblie K-Bo
Ne o0Opa3oBaTesibHbIE 4acoB o0pa3oBaTeNbHbIE TEXHOIOIUU 4acoB
TEXHOJOTUH 0(1)0 3(1)0 0(1)0 3(1)0
1 BBenenue. HNuTepaktrBHas
. Cucrema cbanaHCUPOBaHHBIX
Crparerndeckuii | JEKIHSL. .
nokasareneit BSC (Hopton u P.Kamuman) | Juckyccus: Mmonens
aHaJN3 U €ro KomnbrorepHas .
2 0,5 | Kak KapTa cTpaTern4ecKoro miaHa u MHTETPUPOBAHHON CUCTEMBI 4 1
pOJIb B CUCTEME Ipe3eHTAIHS .
cUcTeMa YIpaBJICHUs peann3anueit yIIpaBJICHUS] KOPTIOPALIUU
yIIpaBJIeHUS
CTpaTeruu
KOpIIOpaIiu
2 Crparernyeckas | [Ipobnemuas OT4eTHOCTh O CTOMMOCTH KOMITaHUH, Pa3zoop cumyayuit ¢ manvix
OTYETHOCTh JCKITHSL. 1 1 OW3HEeC-TIePCIIEKTUBAX, PUCKAX H 2pynnax: AHaJIU3 OTYETHOCTH 4 5
KOpIIOpaIuu KommnbroTepHbie (UHAHCOBBIX pe3yibTaTax U ITAO «CutpoHHKCY,
pe3CHTAINH KOPITIOPAaTHBHOH OTBETCTBEHHOCTH «KybaHpaHEPTOY.
3 Mertobl Hwnanmorosas Paboma 6 manvix cpynna.
Hcnonb30BaHue METOJIOB
CTPATETHYECKOTO | JICKIIHSL. PUMEHEHHE METO/IOB
aHaIn3a u | KommnbrorepHsie 1 crpaternteckoro anamsa: PESTEL, CTpaTETMYECKOro aHallu3a Ha 4 1
P SWOT-, SNW-, GAP-, CVP — ananu3os, P
JINarHOCTUKHU Mpe3eHTaluN npumepe [TAO «CutpoHukey,
nuarpamma Mcukasa
«KybaHnpsHEpro».
4 Metoanueckue NutepakTuBHas
VRIO - ananu3 yHUKaJIbHOCTH U
MOIXOMIBI K JIEKIIHA. 1 - . Tect 4 1
LIEHHOCTH PECYpPCOB, CIIOCOOHOCTEH U
MIPOBEICHUIO
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crparernyeckoro | KommnerorepHsie koMmneTeHui Ha npumepe [1AO
aHaJm3a pe3eHTalUU «Cutponukcy, «Kybanbsnepro»
Amnanu3z BuemHet | [IpoOGnemuas Juckyccus: peuienue
OcoOeHHOCTH aHaAIN3a BIUSHUSA
Cpensl JCKIUS. po0JieMbl MOHUTOPUHTA U
MaKpOOKPYKEHUS, ME30- U MUKPOCPEbI
KomnsrorepHsie 1 - IIOBBILICHNS KAa4ECTBA aHAIM3a 4 1
Ha KOPIIOPaLHIO. N
Mpe3eHTaluU BJIMSTHUS BHEIIHEH Cpe/bl Ha
KOPIIOPALIHIO
AHau3 peIHKa [IpobGnemuas Kpyznwvtit cmon:
JEKLUS. yIpaBICHUYECKHE
dopmHupoBaHUE PHIHKA
KomnerotrepHsie UHTEIJICKTyaJIbHbIC YCIYTU U
2 - | HHTEJUIEKTYyaIbHBIX YCIyr B Poccun. 4 1
MIPE3CHTALINH dbopmupoBaHue
KOHKYPEHTHBIX IIPEUMYIIECTB
KOPIIOPALIUH.
Ananus Juanorosas AHanu3 No3uIHi KopHopaluuu Ha peiHke | I pynnoeas paboma:
KJINEHTOB JEKLUS. 1 pa3paboTKa KpUTEpUEB U 4 1
KomnerotrepHsie CpaBHEHHE KOHKYPEHTOB Ha
IpEe3eHTALUU CErMEHTE PbIHKA KOPIIOPALIUH.
Ananu3 OusHec- | JluamoroBas
POIIECCOB eKIIH AHanu3 NenoYeK CO31aHNs HEHHOCTH. I'pynnosas padoma: llenouka
p ' ' 3 0,5 | Crparernueckuit " OTIEpaTHBHBIN | CO3JaHMS [ICHHOCTH B 4 1
3akJroueHue KomnbrorepHsie
KOHTPOJUTUHT KOPIIOPALIHH.
pe3eHTalUN
OcobeHHocTH CTPATETUYECKUX u
cynepcTpaTernyeckux pemennii. Moaenu
cTpateruueckux pemenuil. Ocodennoctu | Juckyccua: IlporpamMma
NPUHATHUSL CTPATErMUECKUX pelIeHuid B | OOHOBJIEHUS Kak 1
YCIIOBUSIX PUCKA U HEONPEACIEHHOCTH. | CTPATErMYeCKOE PEUICHHUE.
[IporpamMmmMbl  OOHOBJICHUSI KOMITAHUHU H
IIPOEKTHI CTPATETUYECKUX U3MEHEHUI
Meroauka BBITIOJTHEHHUS KypCOBOM
paboThl. 3anTa KypcoBoi paboThl
Bcezo 12 2 36 10
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4. OLLEHOYHbLIE CPEACTBA AJNiA TEKYLWEINo KOHTPONA
YCMNEBAEMOCTU U MPOMEXXYTOYHOU ATTECTALUM

4.1 ®oHAO OUEHOYHbLIX CpeaAcTB ANs NpoBeAeHUSA NPOMEXYTOYHOWM
aTTecTauum

Ta6muma 10 — OrieHouHbIE CpeliCTBA, HAMpaBJICHHBIE Ha OIpeeieHue CTENeHU
c(hOpMHUPOBAHHOU KOMIIETCHIIMHT

Komnierenniuun | Kypcosas | PacuetHo- Tect | Pedepar | Dcce | KonrpombHas
pabora | rpadudueckoe pabora
3aJlaHue
OK-1 +
[1K-2 + +
ITK-5 +

4.1.1. Kputepuu OueHUBAHUS MAarMCTPAHTOB HAa JK3aMeHe

JlJ1s moJ1y4eHusl OLleHKHU «yIOBJICTBOPUTEIbHO»

B oTBeTe packppITa CyIIHOCTh OCHOBHBIX KaT€TOPHUM U IMOHATHH, COAECPKAIINXCS B
BOMpOCE, TaKUM 00pa3oM, YTOObl B HEM IMPOCMATPUBAJICS OTBET Ha IMOCTaBJICHHBIN
BOIIPOC.

JJ1 oJ1ry4eHus OLeHKH «XOPOLIO0»

B oTBeTe packppiTa CyIIHOCTh OCHOBHBIX KATETOPUM U MOHATHUM, COAEPKALIUXCS B
BOIIPOCE, W OIpPENEIEHbl BCE JIOTUYECKHE CBSI3W M OTHOLUICHHS MEXKIy HUMH,
o0ecrnevnBaroIIe MOJHOE PACKPBITUE CMBICIIA OTBETA Ha MOCTABIEHHBINA BOIPOC.

1 moJry4eHusl OLeHKHU «OTJIUYHO»

B oTBeTe packpeiTa CyIIHOCTh OCHOBHBIX KATEITOPUM U MOHATHUM, COAEPKALLUXCS B
BOIPOCE, ONPEEIICHbI BCE HEOOXOIUMBIE JTOTMUYECKHE CBA3U U OTHOIICHUS MEXAY HUMH
ITOJTHOCTBIO PACKPBIBAIOIINE CMBICII OTBETA HA MOCTABJIEHHBIA BOIIPOC, U NPUBEIICHBI
IIPUMEPBHI U3 MPAKTUYECKOU AEATEIBHOCTH, HIUTIOCTPUPYIOLINE OTBET HA ITOCTABJICHHBIN

BOIIPOC.
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4.1.2 TecTtbl
Tecm 1

Tema: Mogenu BzanmMoaencTBuA «Kopnopauus — BHeLWHAA cpeaa»

1. Ha3oBUTe THNIBI CHCTEM II0 IPU3HAKY «OTHOLIIEHHE K BHELIHEl cpee».
1) oTkpbIThIE, TUPPY3HBIE
2) 3aMKHYTHIEC, PA30MKHYTHIC
3) 3aKpBITBIC, OTKPHITHIE
4) peanbHbIE, CJIOXKHBIC
2. YUTo TaKoe moBeaeHue CHCTEMBI?
1) crmoCOOHOCTh CUCTEMbI OPUECHTHPOBATHCS B CUTYallUU
2) CcroCcOOHOCTh CUCTEMBI IEPEXOTUTh U3 OJHOTO COCTOSIHUS B JIPYTOe
3) crocoOHOCTh CUCTEMBI JABHUTAThCS B HATIPABJICHUH TICITH
3. Uto Takoe yCTOHYNBOCTH CUCTEMbD)?
1) crmocoOHOCTH CHCTEMBI BO3BPAIIATHCS B COCTOSIHUE PABHOBECHSI TIOCIIE TOTO, KaK
OHa ObLJIa BBIBEJICHA M3 HETO MO/ BIMSHAEM BHEITHUX BO3MYIIAOIIUX BO3/ICHCTBUI
2) cIOCOOHOCTH BO3BPAIIATHCS B IEPBOHAYATILHOE COCTOSHUE
4. Yrto Takoe BHelIHsAA cpena?
1) 3TO OKpYy)KEHHE CUCTEMBI
2) 3TO COBOKYITHOCTH AKTHUBHBIX XO3SHUCTBYIOUIMX CYOBEKTOB, YKOHOMHYECKHX,
OOIIIECTBEHHBIX W TMPHUPOJHBIX YCIOBUHM, HAIMOHAIBHBIX W MEXTOCYIapCTBEHHBIX
MHCTUTYLMOHAJIBHBIX CTPYKTYP U IPYTUX BHEIIHUX YCIOBHM U ()aKTOPOB, JEHCTBYIOIINX
B OKPYXCHHUHU MPEANPUATHUS U BIUSAIOIIMX HA Pa3IMUHbIe C(hepbl €ro AeATeIbHOCTH.
3) 9TO BCE TO, UTO HE BKIFOUYEHO B CHCTEMY
5. Kakumu cBoiicTBaMu XapaKTepu3yeTcsi COBpeMeHHAasi BHELIHAA cpeaa”?
1) BHewIHsis cpesia MEHSIETCSl BO BPEMEHH HETpeIcKa3yeMbIM 00pa3oM
2) BHEUIHSS Cpe/ia MPOTUBOPCUYMBA U HE3HAYUTEIILHO MECHSETCS
3) BHEmIHsAS  cpelJa  JOWHAMHYHA, HEONpPENEIeHHA, HENpeiacKasyemMa H
MPOTUBOPEUNBA
6. Kakyw OCHOBHYI0 mNpo00JieMy CTaBUT HeO00XOIMMOCTh BbISIBJIEHHSI BCeX
BO3MOYKHOCTEIl M PUCKOB BHEIlIHeH cpeabl?
1) mpo0iieMy MOCTOSIHHOTO CJICKEHUS 32 HeH — MOHUTOPHHTA
2) mpoOseMy MOUCKa TOCTOBEPHOM HH(pOpMALIUN
3) mpobiieMy HCIOIb30BaHUS HHPOPMAIIMOHHON CHCTEMBI
7. Ha kakue 4acTH JAeJISIT BHELIHIOK Cpedy KOMIIAHMM VIl POCTOTHI ee AaHAJIU3
1) BBIIENSIOT CpeAbl MPSMOrO W KOCBCHHOTO JICHCTBHUS, a TAK)KE BHYTPEHHIOKO
cpeny
2) BBIICIISIFO MUKO- M MAKPOCPEIbI
3) BBILACISIIOT MHUKPOCPELY, ME30CPEIY U MaKPOOKPYKECHHUE
8. KaxkoB xapakTtep BJIUSIHUSI MUKPOOKPY:K€HHUs] HA KOMIIAHUIO?
1) MHUKpPOOKPYXCHHE OKa3bIBaCT MPSIMOE M HEMOCPEJACTBCHHOE BJIMSHHUC Ha
KOMITaHHUIO
2) MHUKPOOKPY)KEHHE OKa3bIBACT KOCBCHHOE BIUSHHE HA KOMITAHHFO
3) BIMSHUE MHKPOOKPYKCHHsI Ha KOMITAHUIO 3aBUCUT OT OCOOCHHOCTEH Cpelibl U

caMon OopraHu3anun
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9. Ha3oBuTe Cy0beKTOB MHKPOCPeIbl OPraHU3aluu

1) moTpeduTeNnH U KOHKYPEHTHI

2) KOHKYPEHTBI, TOTPEOUTENN, MMOCTABIINKH, PUCKAILHBIC OPTaHbl, ((UHAHCOBO —
KpeauTHble opranusanuu, CMU, opransl BIacT, Ipyrue KOHTAKTHBIE ayAUTOPUU

3) MOCTaBIIMKH, TOTPEOUTETN U KOHKYPECHTHI

10. KakoB xapakrep B3auMOJeiicTBHSI MUKPOCPeabl U opranuzanuu? Moxer Ju
KOMIIAHMH M3MEHUTh CBOK) MHKpocpeay?

1) xapakTep B3aMMOJICHUCTBUS HOCUT JBYCTOPOHHUN XapakTep: W OpraHu3arius
BJIMSIET Ha cpelly U Hao0opoT. Kommanus uaMeHsieT cpefy v (Win) aJjantTupyercs K Her

2) HET, OHa CKJIaJIbIBACTCSI OOBEKTUBHO, HE3aBUCHUMO OT KOMITAaHUH

3) B MPUHIIMIIE MOXET, €CJIU B 3TOM BO3HUKACT HEOOXOAMMOCTh

11. KakoB xapakrep B3auMoOJeiicTBUsI Me3ocpeabl U opranuzanuu? MoxeT Ju
KOMIIAHUM U3MEHHUTH CBOIO Me3ocpeny?

1) B mpWHIUIIE MOXKET, €CIIM B ’TOM BO3HHKAET HEOOXOIUMOCTh

2) Me3ocpelia KOCBEHHO BIHSIET HA OpPTraHH3aIIHI0

3) xapakTep B3aUMOJICHCTBHSI HOCHUT, KaK MPABUIIO, OJHOCTOPOHUMA U KOCBEHHBIN
XapakTep: Cpeay BIMSIET Ha opraHu3anuio. KoMraHus He MOKET U3MEHUTh ME30Cpeay U
TOJIBKO aJallTUPYETCA K HEU

12. KakoB xapakTep B3aUMo/eliCTBUSI MAKPOOKPY:KeHUs U opranuauuu? Moxker
JIN KOMIIAHMU U3MEHUTh CBOE MaKPOOKpY:KeHue?

1) HeT, MaKpOOKPY>KEHHUE CKIabIBACTCS OOBEKTUBHO, HE3aBUCHMO OT KOMITAaHHH

2) Kak Impamsio, MOKET, €CJIM B 3TOM BO3HHMKAET HEOOXOIUMOCTh

3) xapakTep B3aMMOJCHCTBHUS HOCHUT TOJILKO OJIHOCTOPOHHMH XapakTep. Kommanus
MOKET TOJBKO aJalTUPOBATHCA K HEH

13. Ilepeunciaure pakTpbl Me30cpe/ibl, BJAUAIONIAE HA KOMIIAHUIO.

1) permoHambHOE 3aKOHOAATENBCTBO, CHENM(UKA PETUOHAILHOW HSKOHOMHKH,
pPErMOHaJbHOE COOOUIECTBO W YEJOBEYECKMU KamuTal, pPEruoHANbHBIE PECYpCHI,
pervoHagbHasi KOMMYHHMKAaTHBHas cpeAa, OCOOEHHOCTH PErHMOHAJbHOTO PBIHKA,
MH(}paCTpyKTypa perMOHAIBHOTO PhIHKA, PA3BUTHE MAJIOTO OU3HEcCa

2) Cnenuduka MoJIMTHKH, SKOHOMUKH, COIIMYMa, CPE/IbI

3) OcobOenHocTH TeorpauyecKoro IOJIOKCHHUS TEppUTOpHH, cdepa Ou3Heca,
HayKu, 00pa30BaHUs U KYJIbTYpPHI.

14. Tlepeyuciaute 0CHOBHbIEe TPeOOBAHMS, KOTOPbIe NMPEAbABIAETCH K U3YyUYEHUIO
BHEIIIHEH cpebl.
1) KOMILIEKCHOCTb, CUTYaIllHOHHOCTD, NTyOUHA, 00bEKTUBHOCTD
2) CHCTEMHBIH TOAXOJ] K BBISBICHUIO M YUYETy BCEX (PAKTOPOB, BIMSIONIMX Ha
OpraHu3alluio, ooecreyeHne MoTHOThl aHAIN3A.
3) CHCTEeMHOCTh, IOCTOBEPHOCTb, MOJIHOTA, HEIPOTHBOPEYUBOCTh, BO3MOXKHOCTh
KOJIMYECTBEHHOTO 00OCHOBAHMS
15. KaxkoB xapakrep B3auMo/eiicTBHSI MUKPOceIbl U opranuzanun? Moxer Ju
KOMIIAHUM U3MEHHUTH CBOI0 MUKpocpeay?
1) Hert, OHa CKJIAIBIBACTCS OOBEKTHBHO, HE3aBUCUMO OT KOMITAHUU
2) B IPUHIIMIIE MOXET, €CJIU B 3TOM BO3HUKACT HEOOXOAMMOCTh
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3) xapakTep B3aUMOJICHCTBHS HOCHUT JBYCTOPOHHHWM XapakTep: W OpraHU3aIlus
BIIMSIET HA Cpeay U HaoOopoT. KoMmaHust u3MeHseT cpely U (WIK) alanTUpyeTcs K Hel
16. HazoBuTEe MHCTPYMEHTHI U3y4YeHHs XapaKTepa BJIMSIHUS BHeEIIHeH cpelbl HA

OPraHu3anuio?

1) SWOT - ananu3, GAP — anayms, PESTEL — anayms, SNW - ananms

2) PESTEL - anmanmu3, MOIMGUIMPOBAHHBIA C OKCIEPTHBIM OMPOCOM U
KOJINYECTBEHHbIMU OaiuibHbIMU olleHkaMu CBOT — ananus, ananu3 pa3peiBoB, ME30 —
UHCTPYMEHT

3) Meto/bl, CBA3aHHBIC C AaHAJM30M yrpO3, BO3MOXXHOCTEH BHEIIIHEH CPEJIbI
17. HazoBuTe mnoka3aTejii BHeIIHel cpeabl, Biusomue Ha 3¢¢eKTUBHOCTH
NeSITeJIbHOCTH OPTaHU3ALMU, WJIN YTBEP:KIEHUs 0 CBA3M XapaKTepa BHELIHeH cpeabl
U cTPYKTYpHbI opranu3anuu (mo I'. Munbepry)?
1) cTaOMIBLHOCTB, CJOXKHOCTh, Pa3HOOOpa3ue PhIHKA, BPAKIACOHOCTh, CIIOCOOHOCTD
OopraHu3aluy padoTaTh B KOHKPETHOM Cpejie

2) YeM JMHAMUYHEEe BHEIIHSS Cpela, TeM OoJiee IICHTPATM30BaHHOH J0JDKHA ObITh
ee CTpyKTypa

3) 4WeM cloXHEe BHEUIHsISI cpeia, TeM OoJiee NEHTPATM30BaHHON JOJDKHA OBITh
CTPYKTypa OpTaHU3aIuN

18. 3aueM KoMNaHUA U3Y4YaeT BHEIIHIOWO cpexy”?

1) uToOBI 0OecneunTh ceOe YCIENIHOE MPOIBUKCHNE K CBOMM IIEJISIM, BEIpa0OTaTh
CTpaTeruio B3aUMOJICHCTBUSL C 3JEMEHTAMM BHELIHEH cpenbl, 00eCleunBaIoLlyl0 eu
Hanboiee KOM(POPTHOE pa3BUTHE U POCT

2) 4TOOBI MPHUCITOCOOUTRLCS K BHEIIIHEH cpe/ie

3) uT00BI chOPMUPOBATH a/ICKBATHBIC aIaNITAIIMOHHBIC CBOMNCTBA Y KOMIIAaHHH

19. B pe3ysabTaTe aHAIM3a BHENIHEH cpeabl KOMIIAHUSA MOJIy4aeT:
1) KOJMYECTBCHHOE  OMHMCaHWEC  BIAUSHHUA  (AKTOPOB  BHEIIHEH  CpeJibl
MIPUMEHUTENBHO K HEU
2) BBISBJICHHBIC TCHICHIIMM M3MCHCHHU W XapakKTep BIUSHHUS (PaKTOPOB BHEIIHEH
CpeIbl Ha Hee
3) KOJNMYECTBEHHO — Ka4eCTBEHHOE ONKMCAHUE BJIMSIOMUX (PAKTOPOB BHEIIHEH
CpeIbl Ha Hee
20. Kak Mcnoyb3yloTcsi B X0/l yIpaBjieHHsl KOMIIaHHell MoJIyYeHHble 3HAHHE O
BHeIIHeHl cpene?

1) MO3BOJISAIOT JIyUIlle MOHITH BO3MOYKHOCTH BEICHHS OM3HEca

2) TO3BOJISIFOT C(hOPMUPOBATH MEXAaHU3MBI aJIaNTAIlMU K BHEITHEH cpe/e

3) dopmyaupyert (BBIACIACT) MPOOIEMBI — pa3padaThIBACT CTPATETHUECKUE TICITH —

pa3zpabaThIBaeT CTpaTeruio (Crmocod) AOCTHMIKEHUS Iele — MPOeKTHpPYeT u (HopMupyer
aZIcKBaTHbIE KOHQPUTYpAIlMd MaTepUAbHBIX W HEMaTepUaNbHBIX (KalUTajJoB BO
BHYTpPEHHEH cpene - pa3pabaThiBacT WHHOBAIMOHHO — HWHBECTUIIMOHHBIC TMPOEKTHI U
peamsyeT ux

4) mo3BONISIOT CcHOPMHPOBATh aJCKBAaTHbIC KOH(PUIYpAIIMA MaTepUAbHBIX U

HEMaTepHAIbHBIX PECYPCOB (KAMUTAJIOB)
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IIpaBuJjbHBIC OTBETHI:
2/3/4|5|/6]7|8]9]10[11|12|13|14|15|16(17[18|19]|20
3211231 /3|1]|2| 1| 3| 3| 1| 2| 3| 2| 1| 1] 2] 3

[HE

Bpemst orBera — 20 MUHYT.

4.1.6. Nepe4yeHb BONPOCOB, BLIHOCUMbIX Ha 3K3aMeH

1.Buytpennsst u BHEIHAS 3(PPEKTUBHOCTb (PHUPMBI, €€ CBSI3b C KIIOUYEBBIMU
dakTopaMu ycriexa U KOHKYpPEHTHBIMU IpeuMyInecTBaMu. Kpurepun crpareruaeckoro
ycrexa u Iposania

2.KoHneniuu peIHOYHOM M pecypcHOM opueHTanuu crpareruii. OcoOeHHOCTH
MMOCTAHOBKH U PEIICHUSI CTPATErHYECKUX 3a1a4

3.UctouHukn wu KpUTCPpHUH  YBCIIMUCHUA LNCHHOCTH KOMIIAHHH. Bnusnaue
CTPATCTHUUCCKUX pGIHGHI/Iﬁ I10 6I/I3H€C'HOPT¢)CJII'O KOMIIaHHMH Ha €€ CTOMMOCTD.

4 UccnenoBanue JUHAMUKU U3MEHEHUS BHEIIHEH Cpeibl: UCTIOJIb30BAHUE TEXHUKU
cuenapueB, PEEST u nuaammuaeckoro SWOT - ananmsa.

5.DaKkTophl, OMpPEESIONMe IEHHOCTh MPOAYKIMA U YCIyT JJIsl MOTpeOuTenei.
Crparerust ¢gopmupoBaHusi IeHHOCTH s mnokymnareneid. Konmenuuu Tpelicu u
Bupcuema

6.Konuenius “nenouxu neaHocteit” M. Iloprepa, ee poJib B CO31aHUN YCTOHYUBBIX
KOHKYPEHTHBIX  TPEUMYIIECTB  KOMIIAHUU,  (OPMHPOBAHWU  CTPATETUUYECKOM
aApPXUTEKTYPBI U OU3HEC-MOJIEIH.

/.Posib OCHOBHBIX (DYHKIIMI, peCypCOB U MOTEHLUANa B (POPMUPOBAHUH LIEHHOCTH
M KJTIOYEBBIX KOMIETEHIMI kommaHuu. OOOCHOBaHUE CTPATETMUYECKUX PEIICHUA U
MEPOIPUATUN MO PA3BUTHUIO KOMIIETCHIIUH.

8.lccnenoBanne MMHAMHUKY W3MEHEHHS BHEITHUX KITFOUEBBIX (PaKTOPOB ycIiexa 1o
Mepe pa3BuTUs pbiHKa. CIIEHapHO CTPATErMYeCKU aHaIH3.

9.B3anMOCBSI3b HMHCTPYMEHTOB CTPATETMUYECKOTO aHalM3a M IUIAHUPOBAHUS.
KowMriekcHbIN aHaIN3.

10. MeToapl cTpaTernyeckod AUArHOCTUKU. BrpisiBiaeHue mnpoOieM, NPUYUH U
¢bakTopoB, HarbOoJIee 3HAYMMBIX JIJIs1 pa3BUTHS, yCIIeXa WM poBajia OpraHu3aluy.

11. Mopenu KoHKypeHTHOrO aHanu3a M. [loprepa: 0CHOBHBIE IOJIOKEHUS, 00JIACTH
MPUMEHEHUS B CTPATErMUE€CKOM YIIPABICHUH, OTPAaHUYEHUS.

12. Konnenmmiuss GAP-ananmza, ero uCHoib30BaHUE B KOHKYPEHTHOM W
CPaBHHUTEIIFHOM aHAIM3€, IIPH PEATU3aIMH CTPATCTHIA.

13. KopHeBble KOMIIETEHIIMU: aHAJIU3 BIUSHUS HA IEHHOCTb MPOIYKIMH U YCIyT
KOMITAaHUM, CTPATETUUECKHUE PELIEHUS] IO CO3/IAHUIO, PA3BUTHUIO U UCIIOJIb30BAHUIO.

14. Otnuuurtensubie komneTeHu. Konnenmus u uactpyMmenTsl VRIO-ananm3sa.
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15. Ilo3unmonupoBaHue Ou3HECA: CBSI3b C KOPHEBBIMM KOMIIETEHIMSIMU, OM3HEC-
MOJEJIbI0 PHOPUTETAMU LEHHOCTH. OOOCHOBaHUE PELICHHUN MO MO3ULIUOHUPOBAHHIO
KOMITAHHH.

16. Ilo3unmoHHbIe MpeumMyIiecTBa KoMnaHuu. MakTopbl, ONpEESIONIne BHIOOp U
U3MEHEHHE KOHKYPEHTHOM U CTPATETHYeCKON MO3UIUH.

17. Mopenu aHamm3a W OOOCHOBAaHHSA CTPATETHil KOHKYPEHTHOTO MOBEACHUS
KOMIIaHUH.

18. Moaenu noptdensHoro ananuza. OCOOCHHOCTH NMPUMEHEHHUS U OTPaHUYCHUS
maTtpuil O60CHOBaHHE PElICHUH 10 TUBEPCUPUKAIIMN U OpTaHU3aI[MH OU3HECa C yUEeTOM
CUHEPTrUYecKoro 3(hPexra u MaTpHILIbl CTPATETUYECKOIO OTKIIUKA.

19. MGTOI[ CICHAPHCB U €T0 IIPUMCHCHHUC B CTPATCTUUCCKOM YIIPABJICHHH.

20. Mogenp pa3paboOTKM TIJIAHOBOW CTPAaTEeTHH, COTJIACOBAHUE CTPATETHil W
CIICHApHEB.

5 NEPEVMEHb OCHOBHOU U AONOJIHUTENBHOU YYEBHOM
NIUTEPATYPbI, HEOBEXOAUMOMU ANA OCBOEHMUA

AUNCLUMNJIUHDLI
5.1 OcHoBHas nuTepartypa
Tabnuna 12 — IlepeueHb OCHOBHOM JIUTEPATYPHI

Ne ABTOp, Ha3BaHUE, MECTO U3/IAHUS, U3AATEIIbCTBO, IO Kon-Bo 3k3. B | DJIEKTpOHHBII
.10 n3/laHusl y4eOHOM JINTepaTyphl, K-BO CTPAHULL, BU U oudanoreke pecypc

. XapaKTepUCTUKA UHBIX HH(OPMAIIMOHHBIX PECYPCOB dakyabTeTa pa3MelIcH Ha

1 | CoBpeMeHHBIN cTpaTernyeckuii aHanu3 [DJIEeKTPOHHBIN - +
pecypc]: y4eOHMK W TIPAKTUKyM Juisi OakamaBpuata H
maructpatypsl / H. C. OtBapyxuna, B. P. Becuun. — M.:

Opaiit, 2016. - 427 ¢ -  https://biblio-
online.ru/book/D2A502F1-1DEF-4FF5-8207-
DAB145523747.

2 | CoBpeMeHHBIN cTpaTernyeckuii anains [ DNeKTpOHHBIN - +

pecypc]: yaeOHUK U TIPAKTUKYM i MaructpaTtypsl / H. A.
Kazakoga. - 2-e u3n., nepepa0. u gom. — M.: FOpaiir, 2016.
- 386 c. - https://biblio-online.ru/book/BE535204-948D-

434D-8526-06C956 A6EAEDQ.

3 | Epmonenko B.B. Teopusi, METOI0IOTHS M HHCTPYMEHTBI 5 +
MHTEIJUIEKTYaJIbHOTO 00eCTIeYeHUs IPUHATHS Ha Kadenpe u
yIpaBlIeHYECKUX pelleHui B Kopropauuu: MoHnorpagusi. PHUHI]
Kpacnonap: U3natensctBo KyoI'Y, 2012. 388 c.

5.2 [lononHuTenbHasa nutepartypa
Tabnuua 13 — [lepeueHb JOMOTHUTENBHONU JTUTEPATYPHI
Ne ABTOp, Ha3BaHME, MECTO U3JIaHUSI, U3AATEIbCTBO, TOT Kon-Bo 3k3. B | DnEKTpOHHBIHA
.1 U3aHus y4yeOHOM JUTepaTypsl, K-BO CTPAHUIL, BUA U oubnnoreke pecypc
: XapaKTepUCTHKA MHBIX HH(POPMALIMOHHBIX PECYPCOB ¢dakynbTeTa pa3MelieH Ha
1. | CoBpeMeHHBII  cTpaTermyeckuii aHanus: Y4eOHHK / - +
JL.E. bacosckuii. - M.: HUL UH®PA-M, 2014. - 256 c.
(Bricmiee oOpa3oBaHue: Maructparypa).
http://znanium.com/bookread2.php?book=424025
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https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747
https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0
https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0
http://znanium.com/bookread2.php?book=424025

2. | Crparernueckuii MeHeKMEHT. MIcKyccTBO pa3paboTKu 1 - +
peanuzanuu crpateruu / Tommcon A.A., Ctpuknena A.J. -
M.: FOHUTU-JTAHA, 2015. - 576 c.: ISBN 5-85173-059-5 -
http://znanium.com/catalog/product/883994

3. Crpareruyeckuii  MEHEDKMEHT: TOHSTHS, KOHIICHIIUH, - +
WHCTPYMEHTBI TPHHATHS PEUICHUH: CHpaBod. Imocooue /
B./JI. Mapxkosa, C.A. Ky3nenosa. — M.: UH®PA-M, 2017.
— 320 c. http://znanium.com/bookread?2.php?book=884225.

4. | Epmonenko B.B., Epmoinenko J[.B. brogxer pa3Butus B 1 +
HKOHOMHYECKUX CUCTEMaX KOPIIOPAI[MH U MECTHOTO Ha Kadenpe u Ha
xo3siictBa. Kpacnonap: M3garenscto FOMM, 2008. —190 c. aucke Ne |

5. | Karbkano B.C. DBomonus TEOpUH CTPATETHUECKOTO 20 -

ynpasiieHusi; Beiciias mkona menemxkmenta CIIOLY, - 2-e
n3n. - CIIo: U3n-Bo «Breiciias mKoaa MeHeHKMeHTa»; M3 naT.
nom C.-Iletep6. roc. ya-ta, 2008 548 c..

5.3. lNepunogunyeckue n3paHus

HayuHble xypHaibl B UUTaJIbHOM 3asie OMONMOTEKH (aKysiIbTeTa YIpPaBJICHUS U
MICUXOJIOTUH U (WJIM) HA CalTax MX AJIEKTPOHHbBIE BEPCUU:

1. MenemxmenT B Poccun 3a pyGekom

2. KpeatuBHas 5KOHOMHKA

3. Poccuiickwuii )KypHan1 MEHEI)KMEHTa

4. TIpoOGseMbl TEOPUU U NPAKTUKU YIIPABICHHUS

6. NTEPEYEHb PECYPCOB MHO®OPMALIUOHHO-
TENEKOMMYHUKALIMOHHOMN CETU «<MHTEPHET»,
HEOBXOAUMBLIX ANnA OCBOEHMUA ANCLUINMJIUHDI

— URL: www.csocman.edu.ru - ®eaepaibHbiii  00pa3oBaTeIbHBIA  MOpPTAI
"Oxonomuka, Conmoaorus, MeHepKMEHT" .

— URL: cfin.ru - mopran KopropaTHBHBII MEHEIKMEHT.

— URL: college.ru - otkpsITbie Kypchl OM3HECA U SKOHOMUKH.

— URL: http://www.alleng.ru — oOpa3oBaTenbHble pecypchbl  MHTepHera:
MEHEKMEHT.

— URL: http://cyberleninka.ru — Ku6epJlenunka, Hay4yHbIE CTaThH.

— URL: aup.ru — axMUHHCTpAaTUBHO-YNPABICHYECKHI OpTall.

— URL: management.ua.com — nopTaji Hay4HbIX MyOIUKalUM.

— URL: http://elibrary.ru - caiiT Hay4HO# JIEKTPOHHON OUOJIMOTEKH.

— URL.: http://scholar.google.com - nonckoBas cuctema «Akamemus googler.

— URL: www.biblio-online.ru — sanekrpoHHubie yaeOHbIC TOCOOUSI.

— URL: www.iprbooksshop.ru - anekTpoHHO-O0HOIMOTEYHAsS CHCTEMA.

— URL: OPEC.ru — skcneptusiii cait BIID —T'Y.

— URL: college.ru — cair.
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7.METOOUYECKUE YKA3AHUA [ONA OBYYAKOLWUXCA 1O
OCBOEHMUIO AUCLUUMNNNHDI

OcBoeHne NUCHMIUIMHBI MPEAyCMAaTPUBAET MPOCTYIIMBAHUE JIEKIUI, ydyacThe B
CEMUHAPCKUX 3aHATHUSIX U IPOBEICHHE JTAOOPATOPHBIX PadoOT.

J1st T1yGOKOTO M3y4YeHUs! AUCIUTUIMHBI HACTOSITEIbHO PEKOMEHAYETCS:

— CHCTEMaTHYECKH TOTOBHUTHCS K CEMHUHAPCKUM M MPAKTUYECKUM 3aHSATUSM TI0
y4eOHBIM MMOCOOWSAM, HAYYHBIM CTaThsM B KypHajaxX, a TakKe C HCIOJb30BaHHEM
pecypcoB UHTepHeT;

— CBOEBPEMEHHO BBITIONHATH MPaKTUYECKUE 3a7aHusl, roToBUTh KP.

CamocTosTenpHast paboTa CTyACHTA - OJMH M3 BAXHEHUIINX TAroB B MOJATOTOBKE
crnenuauctoB. OHa MpUOOIIAET CTYJAEHTOB K MCCIIEIOBATEIbCKOM paboTe, oboramaer
OTBITOM ¥ 3HAaHUSAMH, HEOOXOMWMBIMH MJI JajJbHEHIIEro WX CTAHOBJICHUS Kak
CHEIHAMCTOB, IPUBUBAET HABBIKU PA0OTHI C TUTEPATYPOH, CTATUCTUICCKIMHU TAHHBIMH.

Lenp camocTOSTENBbHOM PabOTHI - cHUCTEMaTH3allus, 3aKPEIJICHHEe U PacIIupeHHe
TEOPETUYECKMX M TMPAKTUYECKUX 3HAHUH C HCIOJB30BAaHHEM COBPEMEHHBIX
MH(OPMAIMOHHBIX TEXHOJIOTHHM U JIUTEPATyPHBIX UCTOYHUKOB. JIJIs1 pa3BUTHS HABBIKOB
CaMOCTOSITENIbHOM  pabOThl  CTyJEHTAaMH BO BpeMsl CaMOCTOSITENIbHON  paboTh
BBITIOJTHSIOTCS:

— pedepaTbl, CBA3aHHBIE C PpPAaCCMOTPEHUEM CTPYKTYphl U  IPHUHIMIIOB
CTpaTEernyecKoro aHajiu3a u yrnpasieHus B cetu MlHTepHerT;

— pedepaThbl, CBSI3aHHBIE ¢ 0030POM COBPEMEHHOI'O PbIHKA CIIELHUATIN3UPOBAHHBIX
CIPaBOYHBIX CHCTEM, KOHKYPEHTHOW OOpBHOBI MEXIy WX CO3JaTeNIMHU 3a BIAJCHHE
PBIHKOM.

Pedepar nim scee roToBsITCA CTYAEHTOM CaMOCTOSATEIBHO, B HUX 0000UIatoTCA
TEOPETHUYECKHE MaTEepHabl M0 UCCIAEAYEMON TEME C UCIOJIb30BAHUEM MATEpPUAJIOB U3
CTHEIMAILHON JIUTEPATyphl, HOPMAaTUBHO-TIPABOBBIX TOKYMEHTOB, CTAHAAPTHU3NPYIOLIUX
paccmatpuBaeMmyto chepy. B comepkaHuM MOUCBMEHHBIX paOOT JIOKEH OBITh
COOCTBEHHBI aHAINU3 U KPUTHUECKUHN MOJAXOJ] K PEHICHUIO MPOOJieMbl 1O BHIOpaHHOMN
TEME€ WCCJICOBAHMS, MOAKPEIUICHHBIA CTATUCTUYECKUMHU JaHHBIMU U KOPTOPATUBHOMN
OTYETHOCTBIO M3BECTHBIX Kopmopainuil. Marepuanbl JOMKHBI OBbITh H3JIOKEHBI Ha
BBICOKOM TEOPETHYECKOM YPOBHE, C IPUMEHEHUEM MPAKTUYECKUX JTAHHBIX, IPUMEPOB.

CryneHTaM peKOMEHAYEeTCsl HETIPEPhIBHO MPOBOAUTH HAyYHBIE MCCIIEIOBAHUS O]
PYKOBOJICTBOM TIpenojiaBaresis Kageapsl Mo n30paHHON TeME ¥ TOTOBUTH COOOIIEHUS Ha
HayyHble KoH(pepeHIHH, ctaTbi B COOpHUK MOJIOABIX HCCIENOBaTeNed W Hay4yHbIE
KYpHAJIBI.

OOydeHrne CTYACHTOB C OTpPaHUYEHHBIMH BO3MOXKHOCTSMH OpTaHU3YyeTCs B
COOTBETCTBUHM C TpeOOBaHUAMU «METOAMYECKHX PEKOMEHAAUKA 1O OpTaHU3alUU
o0pa3oBaTeIbHOIO Mpolecca Jjisi oOydeHUs] WHBAIUIOB W JIUI[ C OrPaHUYCHHBIMU
BO3MOXKHOCTSIMH ~ 37IOPOBbSI B 00pa3oBaTeNbHBIX  OpPTaHHW3AIMSAX  BBICIIETO
npodeccuoHaIbHOTO 00pa3oBaHus» oOT «8»ampens 2014 r.
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8.NMEPEYEHb MHOOPMALMNOHHbIX TEXHOJIOIUAM,
UCMOJIb3YEMbIX TNPU OCYWECTBINEHUA OBPA3OBATEJIbHOIO
NMPOLECCA No AUCUUNIINHE

8.1 MNepeyeHb HEOOGXOAUMOrO NMpPOrpamMMHOro obecne4yeHus
B xome mabopaTOpHBIX 3aHATUNA HCHONB3YyeTCS  pa3paboTaHHOe Kadeapoii

IPOrpaMMHOE 00ECIIEUEHHE:

1. DnekTpoHHas HH(POPMAITMOHHO-00pa30BaTelIbHAS Cpe/la YHUBEPCHUTETA.

2. DIEKTPOHHO-OMOIMOTEUHAs CUCTEM YHUBEPCUTETA

3. [Iporpammubiii  Momynb: «Development strategy forming (dbopmupoBanme
CTPaTErHueCcKOTO TUIaHA TIPEITPHUITHS ).

4. Ha cepBepe yHUBEpCHUTETA!

— OPI'-Macrep Ilpodu;

— "Anpr-UHBect" V. 3.0 "AnpT-Ounancer" V. 1.5

— Onepannonnas cucrema WINDOWS XP, Vista, Server

— Project Expert

— Omnepannonnas cucrema Vista

8.2. NepeyeHb HEOOXOAUMbIX MH(POPMALIMOHHO CNPaBOYHbLIX CUCTEM

Cnpasouno-tipaBoBas cucrema «Koncynerant [lmoc» n «I'apanT»

9. MATEPUAJIbHO-TEXHUYECKAA BA3A, HEOBXOOUMAA [OJIA
OCYLUECTBJIEHUA OBPA3OBATEJIbHOIO MPOLIECCA no
ANCUUTNITUHE

9.1. YueOnHass saGopaTopusi OpPraHM3allMOHHOTO MPOEKTUPOBAHUS, CHUCTEM
JOKyMEHTAIMU, HHPOPMAILIUK U 3HAHUM, ayl. 426:

—  MYJbTUMEIUUHBIN IPOEKTOP, SKpaH, HOYTOYK U YCTaHOBJIEHHOW MPOrpaMMOi
Acrobat Reader 9.0;

— crena 1 — Oprann3alroHHOE MPOEKTUPOBAHUE;

— crena 2 — KopnopaTuBHasi ceTh 3HaHUI Ha 0a3e OHTOJOTHH: CTPYKTypa H
TEXHOJIOTHsl peAIn3alliu;

— JIOCTYN WHAMBHUAYaJIbHBIX HOYTOYKOB oOydarommuxcs K ceTu VHTepHer s
oOparieHus K caiTaM yueOHOTO BUJEO U UCIOIb30BAHMS 00IauHON TEXHOIOTUH;

— b/ KOMIIBIOTEPHBIX NPE3CHTALUN;

— b/l moyiHOTEKCTOBBIX MOHOTpaduii, COOPHMKOB MOJOJBIX HCCIEIOBATENCH U
KOH(epeHIni;

—  Bb/J] nomHOTEKCTOBBIX yueOHBIX MOCOOUIA U XpecToMaTuit Kadenpsi;

— B/ nyumnx BKP u KP cTyneHToB;

— b/l "HHOBAIMOHHBIX TBOPUYECKUX IPOEKTOB CTYACHTOB.
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9.2. Komnblotepublii kiaacc (aya. 402): 16 yueOHBIX MECT C BBIXOJOM B CETh
HHTepHET U ¢ mporpaMMHBIM 00ecTieueHneM Ha CepBeEpeE.

9.3. IIpe3eHTanuu:

1 — IIpesenTaiusi yaueOHOU TUCIUILIMHBI

2 - OCHOBBI OpraHu3alliy CTPATETHYECKOTO aHAIN3a

3 - TexHomorust CTpaTerMuecKoOro aHaaIu3a

4- TexHONOTHsI MOATOTOBKH U 3aIIUTHI KYPCOBOM paOOTHI
5- TexHosI0THS MOATOTOBKU pedepara 1 3cce
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PEIONEH3UA
Ha pa0o4yl0 Y4eOHYI0 IpPOrpaMMy IO AUCHUILIHHE
b1.5.03 CoBpeMeHHBII cTpaTern4ecKuii aHajau3

Pabouast mporpamma aucuuiuidHbl «COBpEMEHHBIN CTpaTerHYeCKUil aHalm3»
coctapiieHa B coorBercTBUU C¢ TpeboBanusimu OI'OC BO u IlpumepHoit ocHOBHOM
00pa3oBaTeIbHOM MPOrpaMMOii 10 HampaBiaeHUO NoAroToBku 38.04.02 MeHeKMEHT.

Conepxanus paboueit mporpammbl cooTBeTCTBYET KomneTeHusm @I'OC BO.

Jig u3ydeHus ITUCIHUIUIMHBI TpeiaraeTcsi HUCIOJIb30BaTh MOHOTpaduueckue
u3aHus Kadeapbl 1 yHUBEPCHUTETA.

[Ipu pa3paboTke pabodeil yueOHOW MpOrpamMMbl YYTEH OIMBIT MPENOoaBaHUs
aHAJOTMYHBIX JTUCUUIUIMH Ha poAcTBeHHBIX Kadenpax MI'TY um. H.O. baymana, ['Y —
BIIID, a Taxxxe BIIIM CIIoI'Y.

JlucuuIianHa yaauHo CTPYKTypHUpOBaHa.

OTBeneHHOE yuyeOHOE BpeMs pacIpelieieHO M0 BHUJAM ayJIUTOPHBIX 3aHITHUH, B
COOTBETCTBHUH C TPYAOEMKOCTBIO aKTUBHBIX U HHTEPAKTUBHBIX (hOpM.

PabGouass yuyeOHass mporpaMma  OTJIMYAeTCs  JIOTUYECKOW  CTPOHHOCTBIO,
IpaKTUYECKOM  HampaBieHHOCThIO.  ConepikaHuWe — JUCHUIUIMHBI  pa3BHUBAeT
METOINYECKYI0 0a3y COBPEMEHHOTO CTPAaTETHIECKOT0 aHAIM3a.

B metomumdeckoM miaHe MpeAsiaraloTcsl K HMCTIOJIb30BAHUIO AKTUBHBIE METOIBI
MIPOBEJICHUS 3aHATHI U MTPOOIEMHBIE JICKIIUH.

3AK/IFOYEHHUE.

PabGouast yuebnas mnporpamma 1o aucimmuimae bl1.b.03  «CoBpemeHHBIN
CTpaTerMueCcKUid aHaau3» MOXKET HCIOJIb30BaThC B y4yeOHOM TpoIlecce IO
Marucrepckoil mporpamme «KOHTpOTMHT B oOpraHu3anuu» IO HampaBICHUIO
noarotroBku 38.04.02 MenemxmenT B PI'BOY BO «KyoI'V».

Penenzent
3aMECTUTEJIb T€HePAIbHOTO JUPEKTOpa

000 «KoMIUIeKCHBIN HHXXUHUPUHI» A. Macnak

JVHIDR >

22 mag 2018 r.
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PEIONEH3UA
Ha pa0o4yl0 Y4eOHYI0 IpPOrpaMMy IO AUCHUILIHHE
b1.5.03 CoBpemeHHBIIi cTPpaTern4ecKuil aHAIU3

Pabouas yuebnas nporpamma b1.5.03 «CoBpeMeHHbIN CTpaTErHueCKUii aHATIU3» 110
Maructepckoil mporpamme « KOHTpOUIMHT B OpraHu3alyuy COCTaBJICHA B COOTBETCTBUM
¢ TpedoBanusimu OI'OC BIIO u I[IpumepHOil 0CHOBHOI 00pa30BaTEIbHON MTPOrpaMMoOit
110 HampaBJaeHUIO MoAroToBkU 38.04.02 MeHe [ KMEHT.

Conepsxanust paboyeil mporpammel cootBeTcTByeT TpeboBanusam OI'OC BIIO (B
yactHocTH 1. 7.3, 7.4,7.5,7.6,7.7, 7.8).

Conepxanue paboueld MpoOrpaMMbl COOTBETCTBYET TIOCTaBJICHHBIM  IEJISIM,
COBPEMEHHOMY YPOBHIO U TEHJICHIIMSAM Pa3BUTHS HAYKH U MPOU3BOJICTBA, CIOCOOCTBYET
MOBBIIeHUE Y3 (HEKTUBHOCTH UCTIOIH30BAHUS TEOPUI U METOJIOJIOT M OpTraHU3aIIMOHHON
HayKd B ymOpaBjieHUU (PUPMON B I1€JIOM B YCIOBHUSIX MOJICPHU3ALIMU MPOU3BOJACTBA U
KOHKYPEHTOCTIOCOOHOCTH MPOAYKIIUH.

IIpu pazpabotke pabouelt y4yeOHON MpOrpamMMbl HCMOJIb30BajJaCh HOBEUIIAS
OTEUYECTBEHHAS U 3apyOekHasi TUTEepaTypa U COOCTBEHHBIC U3aHUsI Kaeaphl.

ConepxaHus  pas3/ielioB  ONTHUMAJIbHO  HACBHIMIEHBI U  CTPYKTYPUPOBAHBI,
1esecoo0pa3Ho  pachpeqesieHbl Ha JIEKIIMOHHBIE M CEMHHApCKUE 3aHsATUS, B
COOTBETCTBHH C TPYJOEMKOCTHIO B Uacax, Ha OCHOBE (DyH/1aMEHTaIbHOCTH.

PaGouass yueOHasi mporpamMma  OTJIMYAETCS  JIOTUYECKOHM  CTPOMHOCTHIO,

MPAKTUYECKON HAIPaBIEHHOCTHIO.

Jlyist Gojiee KaueCTBEHHOTO M3YYEHUS JAUCIHMIUIMHBI HEOOXOIUMO MPETyCMOTPEThH
MPUBJICYCHHE HA JIEKIIMOHHBIE W CEMUHAPCKUE 3aHATUS YYCHBIX POCCHUCKUX U
3apyOEKHBIX YHUBEPCUTETOB, a TAKKE MACTEP KJIACCHI C IKCIIEPTAMU U CHIEIUATUCTAMU
B TEOPHUH OPTaHU3AIUN ¥ OPTAHU3AIIMOHHOTO TIOBEICHHUS.

3AKJIFOYEHHUE

PaGouas yuebnas mnporpamma 1o aucuumimHe b1.b.03  «CoBpeMeHHbIM
CTpaTEermuecKruil aHaIn3» MOKET HCIOJIb30BAaThCA B yUeOHOM MPOIIEcCe M0 pean3aluu
MarucTepcko mporpamMmbl «KOHTpPOJUIMHT B OpraHu3aldd» IO HaIPaBICHHUIO
noarotroBku 38.04.02 MenemxmenT B PI'bOY BO «KyoI'V».

3aBeayromuil kagenpoit «K JKOHOMUKA ¥ OpraHM3aLUs IIPOU3BOJCTBAY
MI'TY um. H. D. baymana, HCIIOTHUTENIbHBIH APEKTOP HeKOMMepquKoro

npodeccop

«15» mas 2018 1.
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