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Pabouass mporpamma aucuumiuHbl «OpraHU3alMOHHOE MPOCKTUPOBAHUE)» COCTaBICHA B
COOTBETCTBUH C (ellepalbHBIM TOCYJapCTBEHHBIM 00pa30BaTENbHBIM CTaHIAPTOM BBICIIETO
obpazoBanust (OI'OC BO) no nanpasnenuto noaroroBku 38.04.04 T'ocymapctBeHHOE U
MYHUIUTIAILHOE YIIPaBICHHE

[TporpaMmMy cocTaBuI: Z
Babnues Koncrantna HukomaeBud, JOIEHT, K.3.H., JOLEHT H s 2T
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Pabouas nporpamma JUCIUIUIMHBI

kadenpsl OpraHU3alMK U INIAHUPOBAHKS MECTHOTO Pa3BUTHUS _

[Iporokon  Ne 8 or «10» ampens 2018r. //

3aBenytomuii kadeapoii (pazpaborunka) ApneeBa T.T A
(baMuIIHs, HHULHAIBI e /1'}92[111401)

YTBepxk/IeHa Ha 3acelaHuM Y9eOHO-METOINIECKON KOMUCCHH (DaKylIbTeTa YIpaBJICHUS U
ICUXOJIOTUH
nporokos Ne 12 or  «19» amnpens 2018r.

[Tpencenarens YMK dakynbrera Lm0y E.1O.
PeneH3eHThI:
1. ActamoB A.H. 3amecTuTens HaYallbHUKA YITPABJICHU, HAYaJIbHHUK OTIENIA

rOCYJapCTBEHHBIX 3aKa30B YIPABIECHUA KOHTPAKTHOW cCiiy>kObl MuUHHCTEpPCTBA
TPAHCIIOPTa U AOPOKHOTO X03s1cTBAa KpacHOZapckoro kpas;

2. llanaceiixmaa B.C. — gmoment kadeapsl TOCYZapCTBEHHOTO U
myHuIunaisHoro ynpasienus @I'bOY BO «KyoI'Y»



1 Hesp u 3a1a4u M3yYeHUsS] AUCUUIIJIMHBI
Heasimu ocBoOeHUS TUCHUILTUHBI «OpraHu3allMOHHOE MPOEKTUPOBAHUEY SIBIISIOTCS:
¢dunocoput M METOMOJIOTUH TPOSKTHOTO

1. OcBoenue

MCHCIP)KMCHTA.

OCHOBHBIX  KOHIIEMIIUH,

2. I[Ipuno6perenue 6a30BbIX HABBIKOB YIIPABJICHUS IPOCKTAMU PA3HBIX THIIOB.
3. ®opmupoBaHUE OCHOBBI CUCTEMbI KOMIIETEHIIUH B 00JaCTH 0OOCHOBAHMSI, TOJATOTOBKH,

IIJIAHUPOBAHUA U KOHTPOJIJIMHTA ITPOCKTOB Pa3JIMYHbIX THIIOB U MacirTaoa.

3agauM JUCHMIIMHBI:
- 03HaKOMJIEHHE CTYJIEHTOB C UCTOPUEHN pPa3BUTHS METOAOB YIPABIEHUS POEKTaMHU;
- H3yY€HHE HAy4HbIX, TEOPETUYECKUX U METOAMYECKUX OCHOB CHCTEMbl YIPABICHMS

IIPOEKTaMU;

- U3Y4E€HUE METOJUYECKUX IOAXO0JO0B K IMPUHATHIO PEIICHUH 10 BbIPAOOTKE KOHLIEHIHH
IIPOEKTA, €r0 CTPYKTYPHU3ALUHU U OLICHKE;
- U3y4eHHUe poJH U QYHKIMHA IPOEKTHOIO MEHEKEpa Ha Pa3IMYHbIX ITANax KU3HEHHOTO

IIMKJIa IPOCKTA,

- 3HAKOMCTBO C OpraHH3alMOHHBIMH (POpMaMH YIPABJICHUS MPOCKTaMU M METOJAMH UX
pa3pabOTKU U ONTHUMHU3ALINH;

- U3yYEHUE UHCTPYMEHTAPUs TUIAHUPOBAHUS U KOHTPOJIS X0/1a BBIIOJHEHHS TPOCKTA;

- OpuoOpeTeHHe M pPa3BUTHE HABBIKOB MCCIEIOBATEIIbCKOW M TBOPUECKOM paloTHI,
9KOHOMHUYECKOTO MOJICIIMPOBAHUS MIPOCKTOB C MPUMEHEHHEM TIPOTPAMMHBIX CPEJICTB.

Mecto mucuuniunbl B ctpykrype OOII BO

JAucuunimza

«OpraHu3alOHHOE IPOEKTUPOBAHUE)

JUCIUITIINH y‘Ie6HOFO I1J1aHa.

1.3 TpeOoBaHusi K 0CBOEHHMIO I CIIUIIINHbBI

[Tpouecc

N3YyUCHUA JUCHUIIIMHBI

komneTeHui (cormacuo ®I'OC 3+):

BXOJIUT B

(aKyIbTaTUBHBIX

HampaBieH Ha (OPMHUPOBAHUE CIEIYIOIIUX

IIK -18 Bnragenne MeToqaMH M CHEHHAJM3UPOBAHHBIMU CPEICTBAMH /ISl AHAJIUTHYECKOM
PaGoThI U HAYYHBIX HCCJIEIOBAHUIM
Ypoenu nokaszamenu
dopmuposanusn
KoMnemenyuu
3Hamo ymemo enaoems
MTOPOTOBBI 00BEKT, MPEMET, LM, | OCYIIECTBUTh CUICTEMHOE | METOAAMHU
3aJjauu, MECTO JIaHHOU TUIAHUPOBAHUE MMPOCKTA | TUIAHUPOBAHUS
JTUCIUIUIMHBI Cpein Ha BceX (hazax ero MPOEKTOB
JPYTHUX HayK; OCHOBHBIC | JKU3HEHHOTO ITHKIIA;
MOHATHSI B paMKax
M3y4aeMoro mpeamMeTa
0a30BBIN TEPMHHOJIOTHIO 1 paccuuTaTh TpaduK METOITaMHU
OCHOBHBIE HOPMBI U MPOEKTa C TIOMOIIIBIO OrOKETUPOBAHUS
CTaHJIaPTHI, WHCTPYMEHTOB MIPOCKTOB
perynupymoime KaJleHAApHOTO U
JeSITeITbHOCTD CETEBOTO TUIAHUPOBAHUS




opraHu3amui B 00JacTu
HHaHI/IpOBaHI/ISI nu
VIPaBICHUS IPOCKTAMHU

pacuIMpEeHHBIN

IIPUHLUIIBI YIIPABJICHUS
pUCKaMU IIPOEKTa;
METOAMKH YIIPABJICHUS
BPEMEHEM U
CTOMMOCTBIO IIPOEKTA;

IIPUMEHATH [10Jy4EHHBIE
B Ipoliecce 00y4eHus
3HaHUA B IIPAKTUYECKON
JEATEIBHOCTH T10
IJIAHUPOBAHUIO U
OpraHM3al1K IIPOECKTOB B
OpraHu3alMsIX

METOIaMHU
IIPOEKTOB;
METOJIaMU KOHTPOJIA 3a
XOJIOM peasIn3aluu
IIPOEKTOB

aHajJInu3a

IIK -20- B1aseHne MeToJaMU U MHCTPYMEHTAJILHBIMHU CPeJACTBAMM, CIIOCOOCTBYOIIUMHU
HHTEHCH(PUKANH NO3HABATEIbHOM 1eSITeJIbHOCTH

Ypoenu nokazamenu
dopmuposanusn
Komnemenyuu 3Hamb ymembw enademp
IIOPOrOBBIN MPUHIMIBL  pa3pabOTKU | OCYHIECTBUTh CHUCTEMHOE | METOJaMU
KOHILICTIIMK ¥ IIeJIeH | TUITAHUPOBAHUE TMPOCKTA | IJITAHUPOBAHUS
MIPOEKTA; Ha Bcex (azax ero | IpoOeKTOB
010101 (5310 0)% YKU3HEHHOTO IHKJIa
CTPYKTYpHU3ALIHU
MIPOCKTA
0a30BbIN MpoLeaypy HOATOTOBKHU | YIPABIATH METOAaMHU
u 3aKJIIOYEHUS | B3aUMOJICHCTBUSIMH B OO PKETUPOBAHUS
KOHTPAKTOB, IIPOEKTE MIPOEKTOB
OpraHu3aIu
ONTUMAJIBHOU
MPOILEAYphl 3aKYyNOK U
MIOCTaBOK
paciIMpeHHBIN METO/bI KOHTPOJIS 32 TOPSII0K pa3paboTKu | METOJaMU aHanu3a
XO0JIOM peallu3aluu CMETHI POEKTA; MIPOEKTOB;
npoekTa. Pucku MPOIIEAYPY MOJATOTOBKHU U | METOJIaMU KOHTPOJIS 32
MIPOEKTHOMN 3aKJIIOYEHUsI KOHTPAKTOB, | XOJAOM peanuzanuu
e TeTbHOCTH OpraHu3aIu MIPOEKTOB
[IpenBuners pucku | UacTpyMeHTamu
MpOEKTA. MPEAOTBPAIECHUS
PHUCKOB peanuzanuu
MIPOEKTA

3aounas popma o0OyueHust
2. CTpyKTYpa M coiepKaHHe JMCIUIIIHHBI.
2.1 PacnipeaesieHue TPyA0EMKOCTH JUCHUILJIMHBI 110 BUAAM padoT.
OO6m1ast TpPyA0EMKOCTh AUCIUIIMHBI COCTABISAET 2 3a4. el.

(72 vaca; u3 HUX — 6 YacOB KOHTAKTHOW pabOTHI, B TOM 4YHCIIE:

JEKIIMOHHBIX 2 .,

npakTudeckux 4 4, 62 daca camocrosTenbHoil pabotei, UKP 0,2, xontpoms 3,8 4.), mx
pacripe/ielieHie 1Mo BuaM padoT mpeacrasicHo B Tabnuiie (320).




Bun yae6HO# paboThI Bcero CemecTtpsbl

4acoB (dacol)
4 8

KonTakTHasi paboTa, B TOM 4ncJie:

AyauTopHble 3aHATHS (BCEro) 12 12

3aHsATUA JEKIIMOHHOIO TUIIA 2 2
JlaGoparopHsble 3aHATHS - -

3aHATHS CEMUHAPCKOTO TUIA (CEMUHAPBI, IPaKTHYECKHE 4 4

3aHSTHS)

Wuast konTakTHas pabora:

Kontposb camocrostensHOM pabotsl (KCP)
[IpoMexxyTouHas arrectauus - -
CamocrosiTesibHasi padoTa, B TOM YHCJI€:
BrinonnHeHne MHAMBUYaTbHBIX 3aJaHUI 30 30
[TonroroBka K rpynmoBsIM opmMaM pabOThI
ITpopaboTka TeopeTHuecKoro MmaTepuania

IToaroroBka K TeKyIemy KOHTPOJIIO 32 32
O0masi Tpy10€eMKOCTh: yac. 72 72
B T.4., KOHTaKT. padora
3a4. el. 2 2

2.2 CTpyKTYypa IMCUUIIHHBI:
Pacrnipenenenre BuI0B yaeOHOM paOOThI M UX TPYJOSMKOCTH TIO pa3jiesiaM JUCIHILTAHBL.
Pasnensl qucuuninunel, u3ydaeMelie Ha 5 kypce (320)

KonmuectBo yacoB

AynuTtopHas Brieay
Haumenoanue pa3aenon paborta rropras
No Bcero pabota
CP/
J | 113 JIP KCP
1 2 3 4 S) 6 7
CymHocTh ynpaBieHHs TPOSKTaMH, OCHOBHEIE
{ |[MOHSTHS M MOJEIH IIPOCKTHOIO MEHE/UKMEHTA. 2 10

VYnpasienue nporpaMmMamMu U opTdensiMu MpoOeKTOB.

XKuznennpiii nuki npoekra. CyObeKThl U 00BEKThI
o |IPOCKTHOM AesATeNbHOCTH. OpraHu3alioOHHas 2 20
CTPYKTYypa yIpaBieHHsI IPOEKTaMH

[TnanupoBanue npoekTa. Llenu, Ha3HaUEHNUE U BHU]IBI

2 32
3 |mnanoB. ITaHUPOBAHME COMEPHKAHMS TIPOCKTA.
UKP 0,2
Konmpons 3,8
Hmoeo no oucyuniune: 72 | 2 4 62

Mpumevanue: J1 — nekummn, M3 — npakTnyeckme 3aHaTMS / cemuHapbl, JIP —
nabopatopHble 3aHaTUs, CPC — camocTosTenbHas paboTa ctygeHTa
KypcoBblie padoThbl: HE IPEyCMOTPEHBI
(I)opMa MPOBECACHUA AaTTECTAIMHA IO JUCHUIIJIMHE: 3a4€CT



2.3 Conep:xaHue pa3ieioB IMCUUILIHHBI:
2.3.1 3ansaTHda JeKINOHHOr0 THIIA.

Ne HaumenoBanue Conep:xanue pa3eja ®opma TeKylIero
pa3 pasnesa KOHTPOJ1 (110
ae KaXKI0MYy pasjielry)
a
CymHocts ynpasienus | Vcropust pa3BuTHsl METOA Bomnpocsr mis
IIPOEKTaMU, OCHOBHBIE | YIIPABJIEHUS POEKTaMU U €ro JMCKYCCHH, TeCT,
HOHATHUS ¥ MOJICIIH KoHnenuus. [Ipennockuiku pedepar,
IPOEKTHOIO nepexoja K yrnpaBJIeHUIO IMCbMEHHOE 3a1aHue
1 | menemxmenra. MPOEKTaMH.
VYnpasnenue
porpaMMamMu
nopTQensiMi POESKTOB.

2.3.2 3aHATHS CEMHHAPCKOI0 THIIA

Haumenosanue dopma TeKyIIero

No Conepxanue pazjena

pasnena KOHTPOJIS
1 2 3 4
CyuiHocTtb Hcropus pa3BuTua MEeTOAA yIIpaBieHUs Bonpocs! quist

1 yIpaBJICHUS MIPOEKTAMU U €0 KOHLICTIHA. JIUCKYCCHUH, TECT,
MIpoeKTaMu, OCHOBHbIE | [Ipennoceuiku nepexoaa K yrpaBieHUIO pedepar,
MIOHATHS U MOJEIHN MPOEKTaMHU. MUCbMEHHOE
MIPOEKTHOTO 3a/1aHue
MEHEIKMEHTA.

Ynpasnenue
MporpaMMaMHy 1
noptdensiMu
IIPOEKTOB.

2 JKW3HEHHBI UK IInanupoBanue npoekra. Llenwu, Bonpocsr muist
npoekta. CyOBeKTh U | Ha3HAUEHUE M BHUJIBI IJIAHOB. JIMCKYCCHUH, TECT,
00BEKTHI IPOCKTHOM [InmannpoBaHue coaepkaHus MPOEKTa. pedepar,
JIEATEIIbHOCTH. IMACBbMEHHOE
Opranu3zanuoHHas 3a7laHue, Kenc
CTPYKTYypa CTaauH.
yIpaBJICHUS
MPOEKTaMH

2.3.3 JlaGopaTopHbIe 3aHATHS.
Jlabopamopuvie 3anamus - He NPedyCMOmMpeHsl

2.3.4 IlpumepHasi TeMaTHKa KYPCOBBIX Pa0doT (IIPOEKTOB)
Kypcosvie pabomul - ne npedycmompensvi

2.4 IlepeyeHb yueOHO-MeTOAUYECKOT0 O0ecneyeHus JAJIs1 CAMOCTOATEIbLHOI padoThI
00y4YaIIUXCS 10 TUCHHILINHE «YTIPaBJIeHHe TPOEeKTaAMM»



HaunmenoBanue
paszaena

[Tepedenp yueOHO-METOAUIECKOTO 00ECTICUEHUS TUCITUTIITUHBI 110
BBITIOTHEHUIO CAMOCTOSITETTLHOM paboThI

2

3

CyimHocTb
yIIpaBICHUS
MIPOEKTaMU,
OCHOBHBIE ITOHATHS
U MOJIEIH
IIPOEKTHOTO
MEHEKMEHTA.
VYnpasnenue
IporpaMMamMu U
nopTQensiMu
IIPOEKTOB.

Metoanyeckue yka3zaHus [0 OPraHU3aluu CaMOCTOSITEILHON paOboThI
CTYJEHTOB 110 HanpasiaeHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
Y MYHHUITUTIATBHOE YIIPaBICHUE (mportokoia Ne 11 ot 26.04.17)

JKU3HEeHHEBIN LUK
MIPOECKTA.
CyObeKThI 1
00BEKTHI
MPOEKTHOMN
NeATEIIbHOCTH.
Opranu3zanuoHHas
CTPYKTYpa
yIpaBICHUS
MMPOCKTaMHU

Mertoanyeckue yka3zaHus [0 OPraHU3aluu CaMOCTOSITEIbHON paboOThI
CTYJEHTOB 110 HanpasieHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
1 MyHUIUINIAJIBHOE YIIpaBJICHUE (mpotokoa Ne 11 ot 26.04.17)

IInanupoBanne
npoekra. Llenn,
Ha3Ha4YCHHE U
BH/JIBI TUTAHOB.
[InanupoBanue
coJlepKaHus
IIPOEKTA.

Metoanyeckue yka3zaHus 10 OPraHU3aluu CaMOCTOSITEIbHON paboThI
CTYJEHTOB I10 HanpasiaeHuto noarotosku 38.03.04 I'ocynapcTBeHHOE
1 MyHUIUIIAJIBHOE YIIPaBJICHUE (mpotokoa Ne 11 ot 26.04.17)

Y4yeOHO-METOAMYECKHUE MaTepuajbl I CaMOCTOATEIBHONW pabOThl O0YyYaloOlUXCs W3
YHCiIa HHBAIK/IOB U JIUI] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMHU 3710poBbsi (OB3) npenocraistoTes
B (hopMax, aJanTUPOBAHHBIX K OTPAHWYCHUSM MX 37I0POBbS U BOCHPUATHS HH()OPMAITIH:

Jlist U1 ¢ HapyIIEHUSIMH 3pEHMSL:

—B NI€YaTHOM opMe YBEITMUEHHBIM LIPUPTOM,

— B (popMe 2IIEKTPOHHOT O TIOKYMEHTA,

JIist L ¢ HapyIeHUsIMU CITyXa:

— B I1e4aTHOM (opme,

— B (popMe 2IIEKTPOHHOTO IOKYMEHTA.

JUnist a1 ¢ HapyIIEHUsIMHM OTIOPHO-/IBUTATEIBHOTO amnmapaTta:

— B TIe4aTHOM opme,

— B (popMe 2IEKTPOHHOT O TOKYMEHTA,

JlaHHBIN TepeuyeHb MOXET ObITh KOHKPETHU3UPOBAaH B 3aBUCUMOCTU OT

o0yJaromuxcs.

KOHTHHI'CHTa

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH




Peanu3arus KOMIETEHTHOCTHOTO MOAXOa MPEAyCMATPUBACT HCIIOIH30BaHUE B yIEOHOM
MPOIIECCE MHTEPAKTUBHBIX (DOPM ITPOBENCHMSI JIEKITMOHHBIX M MPAKTHYECKUX 3aHATHH.

OcHOBHBIMU 00pa30BaTEIILHBIMU TEXHOJIOTHSIMH, HCIIOJIb3yeMbIMH B OOYYEHUU I10
JIUCIUIUINHE, SBIISIIOTCS:

- POCKTHBIE 00PA30BATEIHHBIC TEXHOIOTHH

- TEXHOJIOTUM AKTUBHOTO M WHTEPAKTUBHOIO OOy4YeHHUsS — AMCKYCCHUH, JeKuus-Oecena,
JCKIUS—IUCKYCCUsl, pa3bop  KOHKPETHBIX  CHUTYyallMid, MOPOCMOTP U  OOCYXKJICHHUE
BHJ1e0(UITLMOB/TIpe3eHTAIINH/MH(DOPMAITMOHHBIX HHCTAJSIIMN, TBOPYECKUE 3a7aHus, padoTa B
MaJIbIX TpymIax;

- TEXHOJIOTHUHU MPOOJIEMHOT0 O0yUEHHUS - MPAKTUUYECKUE 3aJaHuUs U BOIPOCHI IPOOIEMHOTO
Xapaxrepa;

- TexHoJsorus TudPepeHIIMPOBAHHOTO O0YUYCHHsI — 00ECIIeYeHUE aIPECHOTO MOCTPOCHHMS
y4eOHOro MpolLecca, y4eT ClIOCOOHOCTEN CTYAEHTa K TOMY WJIM HHOMY POAY AESTEIbHOCTH.

Jlnst uIp ¢ OrpaHUYEeHHBIMA BO3MOXHOCTSIMHU 370POBBS IIPEIYCMOTPEHA OpraHU3aIMs
KOHCYJIbTALIMH C UCIIOJIb30BAHUEM JIEKTPOHHOM MOYTHI.

Ha nekmusx wu3mararoTcsi OCHOBHBIE TEOPETUUYECKHE IOJIOKEHHUS M KOHLECIIHH Kypca,
JAIONINE CTyICHTaM HH(POPMAIINIO, COOTBETCTBYIOIIYIO MPOTPaMME.

3ajaya CEeMMHApCKUX 3aHATUM — PA3BUTUE Yy CTYJEHTOB HAaBBIKOB IO IPUMEHEHUIO
TEOPETUYECKHX IMOJIOKCHUN K PEIICHHUIO MpakTudeckux mpobiem. C 3Toi 1enpio pazpaboTaHbl
3a/laHusl U1l BBIIOJIHEHUS Ha ceMuHapax. OHU COCTOST U3 33a/1a4y U YIPaKHEHUH, TPaKTUYECKHUX
CUTyallMi, OPUEHTHUPOBAHHBIX HAa YCBOCHHE TEOPETUYECKOrO0 Marepuaja U yMEHHUS €ro
HCITOJIB30BATh ISl PEIICHUS MPAKTUYECKUX 3a/1a4.

Ha xaxxnqom cemuHape oTBOAUTCS BpeMs AJi JUCKYCCHUH, B KOTOPOU Y9aCTBYIOT TOKJIATUHK,
MOATOTOBUBIINN COOOIIEHUE IO KAKOW-THO0 MPAaKTHIECKOW Mpoldiieme, ero onmoHeHTsI (1 wim 2
YeJIOBEKa), MOJrOTOBUBIINE KOHTPAPTYMEHTHI, M IPYTUE CTYACHTHI TPYIIIIHI.

Ha ceMuHapax WHCHONB3YIOTCS MpEe3eHTAIMU-IOKIAIbl CTYJEHTOB IO MPAaKTHUYECKUM
po0sieMaM, OOCYKICHHS U TUCKYCCHH 10 HUM.

Eme ogna ¢opma opranuzanuu paboThl CTYJEHTOB — HANHMCaHWE TECTOBBIX 3aJaHMIA,
COJIEpXKaIINX Pa3BEPHYTHIE APTYMEHTHI, PACCYKJICHUs, CpaBHEHUsA. Vcmonp3yercs HamucaHue
acce, KOTOpOE TMPEACTaBIsAET COo0OM HEOOJNbIIOE HCCIeI0BaHUE KaKOW-IIMOO MpoOIeMbl
CTPATETUYECKOTr0 YIPaBJICHUS C IPETIOKEHHUEM BapHUAHTOB PELIEHUs JAaHHON MPOOIEMBI.

4. OneHo4YHbIe CPeACTBA JJIsl TEKYIIEro KOHTPOJISl yCIIeBaeMOCTH U MIPOMEKYTOYHOM
aTTecTaluu.
4.1 OueHo4YHBIEe MATEPHAJIBI A/ TEKYIIEro KOHTPOJISA YCIIeBAeMOCTH

Tema 1. CymHocTh ynpaB/jieHHs NPOEKTAMH, OCHOBHbIC IOHATHS W MOJE/IH
NPOEKTHOr0 MeHe/XKMEHTa. YpaBJjieHue NPorpaMMaMu M noptgensiMiu MPOEKTOB.

Bri0epuTe 0UH WIN HECKOJIbKO NPABUJIBHBIX OTBETOB.

IIpoeKT MOKHO OIIpeeTUTh KAK:

1. COBOKYMHOCTH MEPONPUATHUM, HAMIPABICHHBIX HAa JOCTH)KCHHE YHUKAJIBHOW IEH U
OTPaHUYEHHBIX [10 peCypcaM U BPEMEHU;

2. cHCTeMy IeJiei, pe3ylbTaTOB, TEXHWYECKOH W OpraHU3allMOHHON JIOKYMCHTAIIHH,
MaTepuaIbHBIX, PUHAHCOBHIX, TPYJOBBIX U UHBIX PECYPCOB, a TAKXKE YIPABIECHYECCKUX PEIICHUN
Y MEPOIPUATHHI N0 UX BBIMOJHEHUIO;

3. cucreMy IUIaHOBBIX ((DUHAHCOBBIX, TEXHOJIOTUYECKUX, OPraHM3AIMOHHBIX H TIp.)
JIOKYMEHTOB, COJIEpKAIIUX MOJIENIb JEMCTBUI, HAITPABJIECHHBIX HA JOCTUKEHUE YHUKAIBHOM 1IEJIH.

ITosiHblii NepevyeHb 0230BBIX 2JIEMEHTOB YIIPABJIEeHHS IPOEKTOM BKJIIOYaeT B celsi:
1. pecypcsl, paboThl, pe3yabTaThl;



2. uenu, pecypcel, paboThl,

3. BpeMs, CTOMMOCTbh, KAYeCTBO;

4. pecypchl, paboThI, pe3yIbTaThl, PUCKH;

5. Ieau ¥ MEpONPHUATHUS 110 UX JTOCTHIKCHHIO.

K Bugam ynpasiieH4eCKOM 1eSITeJIbHOCTH OTHOCATCS
1. anamms;

2. TPOTHO3MPOBAHUEC;

3. yder;

4. KOHTpOJIb;

5. aIMUHUCTPUPOBAHME.

KoMnanuss mpou3sBoauT MaJjioradapuTHOe KyXOHHOEe 000pyI0BaHHe M CcOOMpaeTcs
BBECTH HOBYI0 JIMHHMIO JJIsl BbINYCKA NMPOAYKIHMHU, NMPeIHAZHAYEHHOH 1Jisl KYXOHb O4YeHb
MaJIOil IomAAM. JTa NPOAYKHUsSI OyaeT MNpPoAaBaThCsl 4epe3 3aKa3 M0 KATAJOry
HeomnpeaeaeHHo 10Jro. Kakue n3 Huxkecjaeayl0muX yTBepKIeHnil BepHbI?

1. DTOo mpoeKT, TaKk Kak JaHHas MPOAYKIMS KOMIIAaHWEW paHee HHUKOrjga He
MIPOU3BOIMIIACH U HE MPOaBaNach.

2. Oto Tekymias (omepanloOHHAas) NEATeIbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY
BUIY JCSITENbHOCTH KOMIAHUM - MPOU3BOJUTH KyXOHHOEe obOopynoBanue. JloOaBieHue
000py/I0BaHUIO HOBBIX BO3MOKHOCTEH - 3TO BCETO JIMIL HEOOJIBIIIOE U3MEHEHHUE CYILECTBYIOLINX
MIPOLIECCOB

3. DTo Tekymas JesTeIbHOCTh, MOTOMY YTO JaHHAs MPOIAYKIWs OyAeT MpoaaBaThCs
HEOTpeAENIEHHO JIOJT0, TO €CTh 3Ta AEATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

4. DTO M HE NPOEKT, U HE TEKyllas AESITEIbHOCTb. JDTO BBOJ HOBOIO IPOJYKTa, HE
3aTparvBaOIINN TEKYIUE ONEPaIHH.

YT0 13 nepeyrcJeHHOr0 sIBJISIeTCS MOJe/IbI0 CHCTEMbI YIIPaBJICHHS POeKTOM?
1. cocraB u coaepkaHue CUCTEMbI YIIPABIECHUS IPOEKTOM

2. ceTeBble MaTPUIIbl B YIPABICHUN IPOEKTOM

3. MOJenb KIacCu(PUKATOPOB 337434 YIPaBICHHUS.

Yo U3 nepevyuCJIeHHOr0 COCTABJIsIET CHCTEMY IPOrpaMMHO-1IeJIeBOr0 ypaBjaeHus ?

1. CoOBOKYHHOCTb  JJIEMEHTOB  MEXaHM3Ma  HSKOHOMHUYECKOIO  PEeryJupoBaHus,
HAIIPABJIEHHBIX HA JTOCTU)KEHUE ITIaBHOM LETIH.

2. T'maBHasg 1enb, TPOMEXKYTOUHBIE €M PA3TUYHOTO YPOBHS, oOIIas mporpamma M
YaCTHBIE TPOTPAMMBI.

3. Kowmmuiekc ueneit pa3BUTHS CUCTEMBI.

4. COBOKYMHOCTh METOJIOB YIIPABIEHWUS ¢ PHIHOYHOTO MEXaHM3Ma, BKIIOYAs
(MHAHCOBBIE PhIUYATH U CTHUMYJIbI, KOTOPbIE OOBEIUHEHBI B OMPENEICHHYIO CUCTEMY ACHCTBUU
OpraHu3aIuu.

YT0 U3 NepevyncJIeHHOr0 XapaKTepu3yeT HeJIeBYI0 KOMIUICKCHYIO porpaMmy?

1. Dto mporpamma, B KOTOpPOM YETKO IOCTaBieHa M OOOCHOBaHa TJlaBHas IIeJb
(KOHEYHBIE Pe3y/IbTaThl) U ONPENEIIEH COCTAaB €€ JOCTHKEHHU JTO MporpamMMa, HarpaBlieHHast Ha
JOCTHKEHNE KOHKPETHBIX KOHEUHBIX PE3Yy/IbTATOB.

2. DTO KOMIUIEKC ONpeAETeHHbIX 110 00beMaM U CpOKaM padoT, BHIMOJIHEHUE KOTOPBIX
o0ecreynBaeT CBOEBPEMEHHOE 1 SKOHOMUYHOE JJOCTHKEHNE

3. COBOKYHNHOCTh  DJKOHOMHYECKHX, TEXHMYECKUX, MPOEKTHBIX M  HAY4HO-
UCCJIEIOBATENIbCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHE  KOTOPBIX  OOECHeurMBaeT  pelleHue
OIPEAEIEHHON LIEH 110 BCEM BUIaM PECYPCOB, UCIIOJHUTEINISAM, BDEMEHHBIM XapaKTEPUCTUKAM.



PykoBoauTesp ciayx0bl MapKeTHMHIa OOpaTWICH K BaM C NPoch00il M3MEHHMTDH
CTPaHMIY aBTOPHU3ALMH MOCETUTE/IS KOPIIOPATHBHOIO CAaliTa M YCTAHOBUTH MUHUMAJIBHYIO
AJUHY MMEHH M0J1b30BaTeJIs - HIeCTb CHMBOJIOB. JTa /1eITeJIbHOCTD SBJISICTCH:

1. HWMuauuwmamumein nmpoekta

2. Texymel onepanOHHON AEATENbHOCTBIO

3. IIpoekrom

4 . HcrionHeHHeM IPOEKTa

Hepequb yacmu Komnemernyuu, nposepsiaemsblx OYyeHOUYHbiM Cp@dCﬂ’lGOM{

[IK-13. oOBeKT, mpeameT, LeiH, 3aJadd, MECTO NaHHOW IUCIMIUIUHBI CPEeId APYTUX HAYK;
OCHOBHBIE ITOHATHS B paMKax U3y4aeMoro rnpeaMmera

Kpumepuu oyenxu

- «3aUTeHO» - CTYACHT JaeT MpaBUIbHBIA OTBEeT Oosiee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHUHU, €T0 OTBETHI AAIOT MIPEICTABICHHE O TOTOBHOCTH K CEMHHAPY;

- «HE 3a4TE€HO» - CTYJEHT JaeT MpaBUIbHBIM O0TBET MeHee ueM 70% BOMPOCOB TECTa CTYIEHT
y4acTBYeT B pabo0Te/00CYXJICHUN TACCHBHO, JIMOO HE YYacTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXKICHHUSIMH OOILIEro XapakTepa.

Tema 2. ’KuzHeHnblii nuka npoekta. Cy0beKkTbl M 00beKTbHI NMPOEKTHOM
AeATeJbHOCTH. OpPraHn3anMoOHHAsA CTPYKTYPA YIIPABJICHHS NPOEKTaMHU.

OO0masi CTpyKTYpa ’KU3HEHHOT0 MKJIA POEKTAa BKJIKYaeT B ceds:

1. npeaUHBECTUIIMOHHYIO, HHBECTHIIMOHHYIO, SKCIUTYaTallHOHHYIO CTa/INH;

2. TPeaIpOCKTHBIC UCCIICAOBAHUS, TPOSKTHBIN aHAIN3, CTPOUTEIBCTBO, IKCILTyaTaIHIO;

3. 00OCHOBaHWE WHBECTHUIIMH, pa3pabOTKy OW3HEC-TUTaHA, TEXHUKO-DKOHOMHUYECKOE
00OCHOBaHHME  TPOCKTA, CTPOHMTEIBCTBO, OCBOCHHE  IPOU3BOIACTBEHHOW  MOIIHOCTH,
IKCILTYaTaINIo, 3aBEPIICHUE ITPOCKTA;

4. a3y pazpabotku, a3y peaan3anuu.

Oxpyxamas cpega npoexkTa — 370:

1. coBOKyNHOCTH (PaKTOPOB U OOBEKTOB, HEMTOCPEACTBEHHO HE MPUHUMAIOIINX yJACTHS
B IIPOEKTE, HO BIMSIOIIMX HAa IPOEKT M OCYLIECTBISIIOIIMX B3aUMOAECUCTBHUE C INPOEKTOM U
OTJIEIbHBIMU €70 3JIEMEHTAMU;

2. COBOKYIHOCTb BCEX YYACTHHMKOB IIPOEKTA U APYTHX (PU3NUECKHUX U FOPUINIECKUX JIULI,
3aMHTEPECOBAHHBIX B €r0 pe3yibTaTax;

3. COBOKYMHOCTb HE3aBUCHUMBIX XO3SHCTBYIOIINX CYOBEKTOB, B3aMMOJEHCTBYIOLIUX C
y4aCTHUKAaMU ITPOEKTa HaNpPSIMYIO.

Cy0beKTbl, CaMOCTOSITEJIbHO peaau3yllme IeATeJbHOCTh M0 MNPOEKTY WM
NesITeIbHOCTD, Pe3yJbTaThl KOTOPO# BJIMAIOT HA MPOEKT (B3aMMOJAEHCTBYIOT C IPOEKTOM),
— 3TO:

1. maccuBHBIC YYaCTHHKHU IIPOCKTA,
2. aKTHUBHEIC YYaCTHHKHU ITPOCKTA,
3. KOCBCHHEIC Y4aCTHHKHU IIPOCKTA.

PykoBoanTesb NPpOEKTa OTHOCHTCS:

1. K aKTUBHBIM HENOCPEJACTBEHHBIM YYaCTHHUKAM;
2. TIACCHBHBIM YYaCTHHKaM;

3. TaCCHBHBIM HENOCPEICTBEHHBIM YYaCTHUKAM;
4. HemocpeJCTBEHHbIM YUYaCTHHKAM;



5. maccuBHBIM KOCBEHHBIM Y4aCTHUKaM.

NHunuaTopom npoexkTa siBJjsieTcs:

1. CcyObeKT neATelbHOCTH, 3aWHTEPECOBAHHBIM B JIOCTH)KEHHHM OCHOBHOHM Ilenu
pE3yJIBTAaTOB IIPOEKTA;

2. YYacTHMK, OCYIIECTBIISIOUIMI (UHAHCHPOBAaHHE MPOEKTa M 3aUHTEPECOBAHHBIA B
JTOCTHKEHUHN (PMHAHCOBBIX PE3YyJIbTATOB MPOEKTA;

3. CcyOBeKT, SBISIOMIMNACS HOCUTENIEM OCHOBHOM MJEH MPOEKTa M MHULUATHUBEI 110 €T0
peanu3anuy.

CyOKOHTPAKTOPOM SIBJISIETCSH:

1. yuacTtHuUK mnpoekTa, Oepymuii Ha cebst 00s3aTeNbCTBA IMEpPEe] KOHTPAKTOPOM 3a
BBITIOJTHEHHUE OT/ACTBHBIX pa0OT, MPEJOCTABICHIE MPOYKIIUH HIIA YCIYT;

2. YYaCTHHUK TMPOEKTa, KOTOPOMY JEJIETMpOBaHbl MOJHOMOYHUS 1O YIPABICHHUIO
JeSITENIbHOCTBIO0, HAIIPABJIECHHON Ha TOCTU)KEHUE 1LIeJIel POEKTa;

3. mopuauyeckoe WM  (PUIMYECKOE JIUIO, SABJSIOLIEECS  IOKYIaTeleM MU
10JIb30BATEJIEM PE3YJIbTATOB MPOEKTA.

Bbl siBisieTech Cy0OBEKTOM MPOEKTAa MO Ppa3padoTKe HHTEPAKTHBHOIO LEHTpa
00padoTKU oOpamIeHuii KJINEHTOB Baleil koMnaHuu. Bbl oTBeuyaeTe 3a KOHTAKTBHI CO
cpeiCcTBAMH MaccoBOil HH(OpPMaNUM H OTYMTbIBaeTeCch KAaK Iepe] PYKOBOAMTEEeM
NMPOEKTA, TAK ¥ BUIlE-NIPE3UIEHTOM 110 MAPKETHHTY, KOTOPBIii pa3/e/isieT 0TBETCTBEHHOCTh
3a pe3yJbTaThl IPOeKTa. B opranu3anMoHHOM CTPYKType Kakoro Tuna Bel padoraere?

1. ®yskuoHaNbHAs CTPYKTYpa

2. (Cnabas maTpuyHas

3. IIpoexrHas

4. (CoOanancupoBaHHas MaTpulia

Yro ABJISICTCA OAHUM U3 NPEUMYIIECTB (PYHKIMOHAJBHOH CTPYKTYpPbI?

1. Kaxnaplii U3 COTpyTHUKOB UMEET OJIHOTO PYKOBOAUTENS (M OTUYUTHIBAETCS MIEPEl HUM),
CYILIECTBYET YeTKasi KOMaH/IHas LENOYKa.

2. Bce ucnonmHHWTENM OTYMTHIBAIOTCS TEped ABYMsS WiH 0Oojiee pPYKOBOAMTEISIMH, HO
YYaCTHUKHM TPOEKTHOM KOMaH/bI JAEMOHCTPHUPYIOT JIOSIIBHOCTh CBOEMY (YHKLIHMOHAIBHOMY
PYKOBOJUTEIIO.

3. Opranusanus choKyCUpOoBaHa Ha MPOEKTaX U MPOEKTHOM eATETbHOCTH.

4. TlpoekTHble KOMaH/bl PA0OOTAIOT BMECTE.

O0beM MOTHOMOYHIT PYKOBOAMTEIS NMPOEKTA CBA3aH C:

1. KoMMyHHMKaTHBHBIMU HaBBIKAMH

2. OpraHu3anmoHHOHN CTPYKTYpOM

3. YpOBHEM NOJHOMOYHMH PYKOBOAMTEINS BEPXHErO YPOBHS, KOTOPOMY IOJUUHSIOTCS
MEHEKEPBI IIPOEKTOB.

4. YMEHHEM OKa3bIBaTh BIISHHE

B kakoMm TuHIe OpPraHM3alMOHHOI CTPYKTYPbl PYKOBOAHWTEJ]b MPOEKTa 00/1agaer
HAUBBICIIMMH MOJHOMOYHUSIMU H BJIACTHIO?

1. CunpHas matpuna

2. IlpoexTHas

3. OyHKIHOHAIBHAS

4. (CoOanancupoBaHHas MaTpuUlla

Yro npeacrasisier co00il OpraHu3alMOHHAsI CTPYKTYpPa MpoeKTa?



1. CBA3b 3JIEMEHTOB.

2. eIWHCTBO YCTOMYMBBIX B3aWMOCBSI3€H 3JIEMEHTOB CHCTEMBI YIPABICHUS MPOCKTOM,
KOJIMYECTBO KOTOPBIX CBA3AHO C KU3HEHHBIM IIMKJIOM MPOEKTA.

3. dYeTKoe pa3jesieHue Tpy/a.

YTo M3 mepevyHcJeHHOr0 NMpeacTaBJisieT CO00H NMPUHUMII MOCTPOEHHUS CTPYKTYPbI
npoexkra?

1. cooTBeTcTBHE COMEPKAHUIO ITPOEKTA

2. COOTBETCTBHE KOMaHJE MPOCKTA

3. COOTBETCTBUE PHCKAM B MPOECKTE

Yro npeacrasJsieT co00ii MATPUYHAA CTPYKTYypa?

1. xoMOWHAIMIO MPOEKTHO-IIENIEBON U PYHKIIMOHAIBHON CTPYKTYP
2. CII0XHYIO IPOEKTHYIO CTPYKTYPY

3. TPOEKTHO-IENEBYIO CTPYKTYPY.

B03M0:KHOCTH YYaCTHHKOB MPOEKTA BO3/1eliCTBOBATH HA HETO:
1. B ¢aze pazpaboTku Oosible, 4eM B aze peann3alny,
2. B (a3e pa3pabOTKH MEHBIIE, YeM B (a3e peann3aluy;
3. onmHaKoBa B (ha3e peanuzanuu 1 B ¢aze pa3pabOTKH.

JeTranbHble pelIeHHs] M0 OPraHU3ALNMOHHOW CTPYKTYpe YIPaBJIEHHS IPOEKTOM
3aKpenJIsiloTCs:

1. B MOJNOXEHUAX O CTPYKTYPHBIX IMOAPA3JEICHUAX, B JOHKHOCTHBIX HMHCTPYKIUSX,
MaTpUllax pasleleHuss aJAMHUHHCTPATUBHBIX 3aJay  YIpPaBJICHUS, CETEBBIX MaTpulax,
npodeccuorpammax;

2. KaJeHJApHBIX IUIaHaX, CeTeBBIX rpadukax u rpadukax ['aHTa;

3. TEXHUYECKHX CHEeIU(PHUKAIUAK, TEXHUYECKUX 3aIaHUAX U pab0YNX MPOEKTaX.

KakoBbl KpUTEpPUM ONITUMAJIbHOCTH OPTraHU3AIMOHHON CTPYKTYPbI?

1. HamMensliee 4uCIIO CTYIIEHER, BXOI0B U BBIXOJ0B, 3B€HBEB U UCIIOTHUTEICH.

2. ENMHCTBO cCcOYJieHEHUs U  CONpsKeHUs  (QyHKIM, KpaTyauliud IyThb
pacnopsauTenbHOH HMHQOpMAalMU, HAaWMEHbIIEE YMCIO CTyNEeHEH, BXOJO0B M BBIXOJOB,
UCKJIFOUCHUE TYOJIUPOBAHUS.

3. HckiroueHne HeHYKHOTro TyOJaupoBaHUs U Mapajulesin3mMa, €IMHCTBO COYWICHEHUS U
conpsbkeHus: QyHKUUN, yMEHbILIEHUE YHCIIa 3BEHbEB U HCIIOTHUTENEH.

4. MuHHMaJIbHOE YUCJIO CTYIIEHEH W 3BEHbEB ammnapara ynpaBJICHHUs, €IMHCTBO U
B3aMMOCBSI3b (QYHKUMN yIpaBieHUsl, HOpPMaJIbHBIA MCUXOJIOTUYECKUI KIMMaT.

HepeueHb yacmu KomnemeHyuu, npoeepiaemoblx OyeHOUYHblM Cp@()CWlGOM.'

[1K-13. Brnagenue meTrogaMy IUTAHUPOBAHHS TPOEKTOB. YMEHHE OCYIIECTBHTH CHUCTEMHOE
IUTaHUPOBaHME POEKTa Ha BeexX (pa3ax ero »KU3HEHHOTO LIUKJIA,

Kpumepuu oyenxu

- «3a4TE€HO» - CTYJEHT JaeT MpaBUJIbHBIM OoTBeT Oojiee yeM 70% BOMPOCOB TecTa, aKTUBHO
y4acTBYeT B paboTe/00CyK/IEeHUH, €T0 OTBETHI AAIOT MPEACTAaBIEHUE O TOTOBHOCTH K CEMHUHApY;

- «HE 3a4YTE€HO» - CTYJCHT JaeT NMpaBWIbHbBIN oTBEeT MeHee yeM 70% BONpPOCOB TeCTa CTYACHT
y4acTByeT B paboTe/00CYXJIEeHUN TAaCCUBHO, MO0 HE y4acTBYET, JTUOO €ro OTBETHI SBISIIOTCS
CYXJIEHUSIMH OOIIIeTo XapakTepa.




Tema 3. [InannpoBanue npoexra. Llenu, Ha3HAYeHHE ¥ BUABI IUVIAHOB.
Ils1anupoBaHue copep:KAHUS MPOEKTA.

YT0 M3 nepevyncaIeHHOr0 OTHOCHTCS K cpeIcTBaM M MeToAaM Mpolecca HHUIHMALMT
npoexkra?

1. Metozpl BBIOOpA IPOEKTOB HKCIEPTHBIE OLIEHKH, 3aKJII0YECHUS

2. Kpurepun or6opa mpoeKTOB U 3KCIIEPTHHIE OLIEHKU

3. OrpaHuyeHus, NPeINoI0KEHUS U SKCIEPTHbIE OLEHKU

4 . DKcrepTHbIE OLIEHKH U YCTaB IIPOEKTA

ILlnannpoBanue — 310

1. ompexneneHue ONTUMAIBHOIO pe3yibTaTa IPU 3aJaHHBIX OTPAaHUYECHUAX BPEMEHH U
peCypcCoB;

2. OIpeleNeHHe IyTeH, METOAOB U CPENCTB JOCTHKECHHUS ITOCTABJICHHOM 1IE€IIN;

3. YCTaHOBJICHHE CIAXXEHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIIEHUN MEXIy
y4aCTHUKaMHM COBMECTHOT'O TPYAQ;

4. co3jlaHME CTUMYJIMPYIOLUIUMX YCJIOBHM Tpynaa, NpU KOTOPBIX KaXAbli pPaOOTHHK
TPYIAUTCS C MIOJHOW OTHAYEH.

OcHOBaHHBIH Ha 3HAHMU OOBEKTHBHBIX 3aKOHOB M ONbITe, BeAyIIMHA K
NMPAKTUYECKUM Pe3yJbTaTaM TBOPYECKHH aKT IeJeHANPABJIEHHOI0 B3auUMO/1eiiCTBUSA
cy0beKTa U 00beKTa YIPaBJIeHUSI— J3TO:

1. ynpasneHnue;

2. ympaBJIeHHE MPOECKTOM;

3. aAMHHHUCTPUPOBAHUE;

4, KoOpAMHAIUS,

5. yOpaBJIEHYECKOE pElLIEHUE.

Yto U3 nepevuCIeHHOI0 XapaKTepu3yeT cojepkaHue GyHKuuu "'mianuposanue’ .
1. IlnanupoBanue - nmpouecc GopMHUpPOBaHUS IUIaHA.

2. IlnanupoBaHue - mpolecc ONpeIeeHUs] KOHEUHOIO pPe3ysibTaTa Ha OCHOBE
pa3IMYHBIX NTOKa3aTeleu.

3. IlnaHnupoBanue - 3TO MPOEKTUPOBAHHWE ONTHUMAIBHOIO  pe3yibTara B
YCJIOBUSIX IEMCTBUA 3aJJaHHBIX OIPAaHUYEHHI 10 BPEMEHH U pecypcam.

4. IlnaHnupoBaHWE - TBOPUYECKHH MIPOLECC YCTAHOBJIEHUS COOTBETCTBYIOIIMX

HOKa3aTCJIeI>'I, XapPaKTCPU3YIOMIUX ACATCIIbHOCTD NPCANIPUATUS.

Ha xakoM 3Tamne npouecca, corjiacio PMBoK, naznauaercs pyxkoBoaure/ib
npoekra?

1. Ha Bxoje B mpoliecc HHUITUAITTT

2. Ha Bxoxe B mporecc miaHupOBaHUS

3. Ha BpIxoje U3 mporiecca HHUITUAITTT

4. Ha BeIxoje u3 mporiecca MIaHUPOBAHUS

Conep:xanue (mpeaMeTHas 00J1aCTh) MPOEKTa — 3TO:

1. COBOKYMHOCTH LieTiel, paboT U yYaCTHUKOB MPOEKTA;

2. TmepeueHb 1enel, paboT U PECypCOB MPOEKTa;

3. COBOKYNHOCTbH OCTaBJICHHBIX LI€JIEH U CBSI3EM MEXKAY HUMU;

4. mnpenmerHas o0JacTh, OrpaHUYCHHAs] paMKaMH OKPY>KEHHUS IPOEKTa

Kaxnoe pneiictTBHe W3 HUKeC/HeIYIOIIMX ONMCHIBAeT MpPOLeECC oOnpeaeeHUus
NnpeAMeTHOH 00JIaCTH MPOEKTA, 32 HCKJIIOYECHUEM:



Paz0Ouenne rnaBHBIX LeIel IpoeKkTa Ha 0oJiee MEJKHe, JIydllle YIpaBIsieMble YacTH.
[IpoBenenune BCmoMoraTesbHbIX MEPONPUATHI
Jexommosuiust paboT ¥ CTPYKTYPHI IPOEKTa

4. TloBbllIeHHE TOYHOCTHU MPEABAPUTEIHHBIX OL[EHOK ITPOEKTA O CTOUMOCTH U BPEMEHU
BBITIOJTHCHU A

wn e

Bbl Ha3HaveHbI PYKOBOAMTEIEM B MCCJAEI0BATEILCKUHI MPOEKT AJsl pa3padoTKu
HOBOI#1 yc1yru. Bol moaAroToBu/Iu onucanue npeaMeTHOl 00J1aCTH NPOEeKTa U padoTaere HaJl
IUIAHOM YIIPaBJIeHHS NpeaMeTHOH 00/1acThi0. KakoBo Ha3HavyeHHe 3TOro miaxHa?

1. Omnucanue u popmanuzanus 6a30BOro coep kaHus MPOeKTa AJis IOMOILH B IPUHATUU
pELICHU.

2. JlekoMmo3uIMsi OCHOBHBIX pabOT MPOEKTA.

3. OmnmcaHue BO3MOXHBIX U3MEHEHUH COJIEp)KaHUS MIPOEKTa, MHTETPAIlH H3MECHEHHUH B
MIPOEKT U YIPaBJICHUS N3MEHEHUSIMU.

4. Onucanue NopsijKa BKIOYEHUS U3MEHEHUH B CoJlepKaHUE MPOEKTa.

Kak pykoBoaurtess mnpoekta, Bbl uaeHTHGHUMPOBAIM MNPOAYKT NPOEKTa H
TpedoBaHus K HeMy. B kakom 1oKkyMeHTe 3a)MKCHPOBAHBI 3TH XapPAKTEePUCTUKH ?

1. B unepapxuueckoil CTpykType padoT, SBISIOIIEICS CPEACTBOM U METOAOM IIpoliecca
JIEKOMITO3UIIHU padoT.

2. B onpemenennum CTPYKTypbl pabOT, KOTOpasi UCIONb3YyeTcs B IpoIecce
IUTAHUPOBAHMS.

3. B wmepapxuueckoil cTpykrype paboT, SBISIOMIEHCS HTOTOM (BBIXOJOM) Ipoliecca
IUITAHUPOBAHMSA PaldoT.

4. B W3IOXKEHHH COJEpXKaHUS, KOTOpoe OyneT UCIOIb30BaThCs B  IIpolecce
JIEKOMITO3UIIMU paboT MPOEKTa.

Yto siBJIsIeTCS 1eJIbI0 YCTaBa NMpoeKTa?

1. Ha3nauyenue cioHCOpa MpoeKTa

2. XapakTepuCTHKa METOJ0B, UCIIOJIH30BAHHBIX MPU BHIOOpPE JAHHOTO MPOEKTA CPeau
WHBIX, KOHKYPHUPYIOIIKX 332 PECYpChl OPraHU3aLUH.

3. Ilpu3HaHue CyIlIeCTBOBAaHUS NPOEKTHOM KOMAaHAbl, PYKOBOJAWUTEIS MpPOEKTa U
CIIOHCOpa MPOEKTA.

4. IlpusnHaHue TOro, 4TO MPOEKT CYIIECTBYET U OPraHU3aLIUsI TOTOBA UCIIOIB30BATh IS
€ro peajn3aluy CBOM PECYPCHI.

YTo 13 13 nepeyucIeHHOr0 NPAaBUJILHO XapaKTepu3yeT OrPAHNYeHHUs] U MIPOTHO3bI?

1. OrpaHuueHus CHIXKAIOT BO3MOKHOCTH KOMAaH/Ibl TPOEKTA, a MPOTHO3bI HEOOXOIUMBI
JUTSl TUTAaHUPOBAHUSL.

2. OrpaHuYeHHUS HYKHBI JJISI TUTAHHPOBAHUS, & TIPOTHO3BI O'PAaHUINBAIOT BO3MOKHOCTH
KOMaH/Ibl TPOEKTA.

3. OrpaHudYeHHs TPEIINOJIAralOT, YTO €CTh ONMPECIICHHBIC PECYPChl M TOCTABIIUKH U
MO3KHO TUIAaHUPOBATh pabOTHI MPOEKTA.

4. OrpaHudeHUs U TPOTHO3HI ABJISIOTCS BXOJIaMH B TIpoliecc MHUIHAIUU. OHU JOTKHBI
OBITH TOKYMEHTAILHO 3a()MKCUPOBAHBI U OHU OYTyT UCTIOJIB30BATHCS B IIPOIIECCE MNIAHUPOBAHMUSI.

3ananmne.

Jlns  omucaHuMs TPOEKTa HWCIOIB3YIOTCS JBa OCHOBHBIX CIOCO0a: mabiuunbli W
epaguueckuil.

PaccMoTpuM CrieiyroIyro Ta0uIly, OMUCHIBAIOIIYIO TIPOEKT:



Pa6ora |Henocpeacrsenso] Bpems
TIPEAIIECTBYIOWHE | BbIMOJN-
paboTbl HEHUS
A - t,
B - ty
o4 B te
D A C tp

B nepBom cronbiie ykazaHsl HaUMEHOBaHUA BeexX padot mpoekTa. Ux uersipe: 4, B, C, D.
Bo BTOpoM cT0s1011€ YKa3aHbl pabOThl, HEMOCPEACTBEHHO MPE/IIECTBYIOINE TaHHOH. Y padoT A
u B Het npenmectByomux. Padore C HemocpenCTBEHHO MpeAIecTBYeT padboTta B. To 03Havaer,
yTo pabora C MOXeT ObITh HayaTa TOJBKO IOCJE TOTO, Kak 3aBepmiutcsi pabora B. Pabore D
HEMOCPEJICTBEHHO MPEIIeCTBYIOT JBe paboThl: A u C. D10 03Hauaer, 4yto pabora D MoxkeT ObITH
HayaTa TOJBKO IMOCIE TOro, Kak 3aBepmarcs padotsel 4 u C. B TperbeM cronbie Tadiauibl s
KaX/101 pabOThI yKa3aHO BPEeMsl €€ BBITIOJTHEHUSI.

[Toctpouts rpaduueckoe onucaHue NPoOeKTa Ha OCHOBE MPUBEICHHOM TaOIUIIbI

Hepequb uacmu KomneneHyuu, npoeepAaemoblx OUeHOYHbIM cpedcmgom:

[1K-13. BrmajgeHue TEPMHUHOJIOTHEH ¥ OCHOBHBIMM HOPMaMd U  CTaHJapTaMH,
PETYIHPYIOIIMMH JISATSIBHOCTh OpTaHW3aluid B O0JACTH IUIAHUPOBAHUS U YIPABIICHUS
POCKTaMHU
Kpumepuu oyenxu
- «3auTeHO» - CTYACHT JaeT MpaBUIbHBIA OTBEeT Oosnee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B paboTe/00CyKIeHNH, €T0 OTBETHI AAIOT MPEJCTABICHUE O TOTOBHOCTH K CEMUHApY;

- «HE 3a4TE€HO» - CTYJCHT JaeT MpaBUIbHBIM O0TBET MeHee ueM 70% BOMPOCOB TECTa CTYIEHT
y4acTBYeT B pab0Te/00CYKICHUU TACCHBHO, MO0 HE y4acCTBYET, JIMOO €ro OTBETHI SBISIOTCS
CYXJICHUSIMH OOIIETO XapaKTepa.

Tema 4. YnpaBjeHue NPOEKTOM 10 BPEeMEHHBIM ITapaMeTpaM.
CereBble MogeIH.

ITosiHbIii NepevyeHb MOACUCTEM YIIPABJIEHUS NPOEKTOM BKJIIOYaeT B cels:

1. ympaBieHMe COAEpXKAHUEM, YIPABICHHE MPOJOJIKUTEIBHOCTBIO, YIPABICHUE
CTOMMOCTBIO, YIPABJICHHE KadeCTBOM, YIPABIECHUE PECYpCaMM, YIPaBICHHE PHUCKAMH,
MHTETPALUIO ITPOEKTA;

2. yIpaBJCHHME COACPKAHUEM, YIPABICHHUE MPOJOJIKUTEIBHOCTBIO, YIPABICHUE
CTOMMOCTBIO, YIpaBJI€HHE KauyeCTBOM, YNpPAaBJIEHHWE MEPCOHAJIOM, YIPaBIE€HUE MaTepHaIbHO-
TEXHUYECKHM oOecrieueHneM, yrpaBieHne KOMMYHUKAUsIMU, YIPaBICHUE PUCKAMU;

3. MJIaHUPOBAHHE, OPraHU3aLMI0, KOOPAUHAIMIO, AKTUBHU3AINI0, KOHTPOJIb;

4. ananu3, y4eT, OpraHU3allMI0 OCYIIECTBJICHUS, aJMUHUCTPUPOBAHHE, SKCIEPTHU3Y,
OyXxranTepcKuil U ynpaBlIeHUEeCKUN y4eT, TOPIH U KOHTPAKThl, OTYETHOCTb, OLICHKY;

5. KOHLENTyaJbHOE IPOEKTUPOBAHWE, NPOEKTHBI aHaJIN3, PpEeaIu3alui0 IPOEKTa,
MOHHMTOPHHT U KOHTPOJIb, 3aBEPILIEHUE IIPOEKTA.

IIpu ynpaBJieHUN MPOEKTOM 10 BPeMEHHbIM NapaMeTpaM HUCHO0Jb3yeTcs:
1. nepeBo neneu;

2. cereBas MaTpHUIIA;

3. CTpYKTypa CTOMMOCTH;

4. nepeBo peuleHMi;

5. rpaduK NeHEKHBIX TOTOKOB.



Kakoii u3 MNEPECINCTICHHBIX METOAOB MPEAOCTABJIAECT BO3MOKHOCTDb MCIIOJIB30BAHUSA
YCJIOBHBIX M BEPOSAITHOCTHBLIX BAPDUAHTOB paCIIMCaHUA npoeRTa?

5. PERT

6. CPM

7. GERT

8. CPMu PERT

Peunrenust o nopsiike 1 BpeMeHH BbINOJIHEHHS] pa00T MPOEKTAa YCTAHABINBAIOTCS:

1. B MOJOXEHUSIX O CTPYKTYPHBIX IOJAPA3JICICHUAX, B JODKHOCTHBIX HMHCTPYKIMSIX,
MaTpUIlax pasfelieHus aJMUHUCTPATUBHBIX 3a/1a4  yIpaBICHHs, CETEeBbIX MaTpULAX,
npodeccrorpammax;

2 . KaJeHJapHBIX IUIaHAaX, CETEeBBIX rpadukax u rpadukax ['anra;

3. TEXHHYECKHX CHEeNU(PUKANUAX, TEXHHIECKUX 33/IaHHIX U Pad0YnX MPOEKTaXx.

IIpumenenne metona PERT mo3BoJisier moJiy4uTh OTBEThI HA CJIeAYIOIIHE BONPOCHI:

1. Yemy paBHO OxuaaemMoe BpeMsl BHIIIOJHEHUS pabOThI?

2. C Kako# BEepOSITHOCTBIO IPOEKT MOXKET OBbITh BBINOJIHEH 3a YKa3aHHOE BpeMs?

3. KakoBa ctpykrypa TpeOGoBaHMI K MPOAYKIIUU?

4. Kakue pecypchl HeOOXOIMMO MPUBIEYD VISl BBIMOJIHEHUS POEKTa B YCTAHOBIICHHBIE
cpoku?

Metoa PERT pa3paboran piis:

1. omnucaHus IPOEKTOB IyTEM YKa3aHUs BceX paboT, MPeIIeCTBYIOLMX JaHHOI padoTe;

2. OmHCaHUS MIPOEKTOB MyTEM MPEICTABICHHS KaX 101 pabOThI B BHJIE MTAPHI Y3JI0B CETH;

3.  MUHMMM3ALUU U3AEPKEK Ha COKPALIEHNE MPOIOJHDKUTEIIbHOCTH MPOEKTA;

4, HaXOXIACHUA KPUTUUYCCKOI'O IIYTU IPH AHAJIHU3C MPOCKTOB C 3aJaHHBIM BPCMCHCM
BBINOJIHEHUS KaXK10H paboThl;

5. HaXOXIACHUA KPUTHUYCCKOrO IMYTH IpPU aHAJIMU3C IPOCKTOB C HCOIIPCACICHHBIM
BPEMEHEM BBITIIOJIHEHUS padoT.

3agaua 1. DxoHomuueckuil Qaxynprer MI'Y paspabarbiBaeT HOBYIO Iporpammy ajs
MOBBIIIIEHUS KBaTU(pHUKAIMY NpernoaaBareneif, 00yJaromux KOJIWYeCTBEHHBIM METOJ]aM aHaln3a
SKOHOMUKH. JKenarenbHo, 4TOOBI 3Ty IPOrpaMMy MOXKHO ObLIO peain30BaTh B HauOOJee cxaTbie
cpoku. IIpum cocrtaBneHMM pacnucaHMs 3aHATUH HEOOXOJUMO YYecTb CBSI3U MEXITY
TUCIUIUIMHAMY, HalpuMep, MeTonbl ynpasieHusi mnpoektamu PER7/ CPM  nomxHbl
paccMaTpuBaThCS JIMIIb IIOCIE TOrO, Kak CIylIaTead oOCyIAT pa3iMyHble AaCHEeKThl
(xomMMepueckue, (pUHAHCOBBIE, IKOHOMUYECKHE, TEXHUYECKHE U Jp.) MPOEKTHOTO aHalu3a,
CBSI3aHHBIE C JKU3HEHHBIM LIUKJIOM IIPOEKTA.

JIMCIUTITMHBI U X B3aMMOCBSI3b YKa3aHbI B CIICYIOIIEH TabmuIie:



Hucumnaunna | Henocpencrsenno | Bpems usy-
MPEALIECTBYIOMIHE | HEHHSA, IHU
IUCUMIUTMHDE
A N - 4
B — 6.
c 2
D 6
E C, B 3
F C,B 3
G D E 5

Haiigure MUHIMAIILHOE BpEMs, 3a KOTOPOC MOKHO BBIIIOJTHUTE IIPOTIrpaMMmy.

Bompocstr:

1. KakoBa ajimHa KpUTHYECKOTO ITyTH?

2. Kakoe KoIM4ecTBO JUCHHUIIINH HAXOIUTCS Ha KPUTUICCKOM ITyTH?
3.KakoB pe3epB BpeMEHH U3YyUY€HHUsI TUCLMILIUHBI ?

33113‘—[3 2. Koncantuarosas kommaHust «CHCTEMBI YHPABJICHYCCKUX peI_HeHI/II‘/JI»

CICLUATM3UPYETCsT Ha pa3paboTKe MPOrpaMMHOIO OOECIEUYECHHS] TPOEKTOB.

Komnaunus

3aKJII0O4YHJIa KOHTPAKT Ha pa3pa60TKy KOMHBIOTepHOﬁ CHUCTCMBI, HpeI[Ha3HaquHOﬁ JJI1 IIOMOIITNU

PYKOBOACTBY (PUPMBI ITPHU TUIAHUPOBAHUM KAITUTATIOBIIOKCHUH.

PYKOBOI[I/ITGJ'IB IIPOCKTa pa3pa60Tan CHC,Z[y}OH_II/Iﬁ MEPCUCHb B3aUMOCBA3AHHBIX pa60T:

Pa6ora HenocpencrseHto | Bpemst Bunon-
npeecTBYIONIHE HEHHS,
pa6oThl Heaenu
A - 4
B - 6
(o4 - 5
D 2
E 9
Pa6ora Henocpencrsenno | Bpems seinan-
TIpEALIeCTBYIOLIHE HEHUA,
paboTn Heneny
F B 4
G C,D 8
H B'E 3
I FG 5
J H 7

[Toctpoiite rpaduk pabor mpoekrta. Wcmonp3yiite meton CPM nnsa
KPUTHYECKOIO IyTH.

Bomnpocsr:

1. KakoBa jyiriHa KpUTHYECKOTO MyTH?

2. CkobKo pabOT HaXxOUTCS HA KPUTUUECKOM IyTH?

3. KakoB pe3eps BbinonHeHus padotsl F?

3apaua 3. PaccmoTtpuTe cienyromui mpoeKT:

HaXO0XJICHUA



PaGota HenocpencreeHso | BpeMs Bbinon-

TIpEALIECTBYIOIHE HeHud,

paboTu Heaenu
A - S
B - 3
Cc 4 7
D A 6
E B 7
F D E 3
G D E 10
H CF 8

Haitaure kxpuTH4ecKuii myThb.

Bompocstr:

1. 3a Kakoe MUHUMAJIbHOE BPEMS MOXKET ObITh BBIIIOJIHEH IPOEKT?

2. CKoJibKO pabOT HaxOUTCSI HA KPUTUUECKOM ITyTH?

3. Ha ckonbko HeJenb MOMKHO OTJIOKHUTH BbINOJIHEHHE paboTrel D 6e3 oTcpouku
3aBEpUICHUS IPOEKTA B LIETIOM?

3anaua 4. [IpoexT mycka U HaJIaJKU KOMIIBIOTEPHOW CUCTEMBI COCTOUT U3 BOCBMHU PadoOT.
HenocpenctBeHHo mpenmiecTByonme padoTsl M MPOJODKUATENLHOCTh BBITOJHEHHS paldoT
yKa3aHbl B clieytolei Tadnuue:

Pa6ota HernocpeactserHo | Bpems Buinon-
TIpEALIECTBYIOIME | HEHMS, IHK

paboTHl -
A - 3
B - 6
c A 2
D B C S
E D 4
F E 3
G B, C 9
H FG 3

Halinure KpUTUYECKUI ITyTh.

Bomnpocsr:

1. CkonbKO BpeMeHH NMoTpedyeTcs A BHIIOTHEHUs TpoeKkTa?

2. CkosbKO pabOT Ha KPUTHUECKOM ITyTH?

3. Uemy paBHO Haubosiee paHHee BpeMs Hadaia paboTel C?

4. Ha cxosbKO HEH MOKHO OTJIOKHTDH BbIIOJHEHHE paboThl C 6€3 0TCPOUYKU 3aBEPIICHUS
IIPOEKTa B LIENIOM?

5. Uemy paBHO HauOoJee MO3IHEE BpeMsi OKOHUAHUs paboThl F?

6. Ha ckonpko aHEH MOXHO OTJIOXHUTHb BBINOJHEHHE paboTel F 0e3 oTcpouku
3aBEpPIICHUS IPOEKTa?

3agaua 5. MOCKOBCKHI1 TOCYJapCTBEHHBIN YHUBEPCUTET pacCMaTpUBAET MPEJIOKEHUE O
CTpOUTENbCTBE HOBOM OmOMMOTEeKH. PaboThl, KOTOpBIE ClEAyeT BBINOJIHUTH HEpea HavyaaoM
CTPOUTEIBCTBA, TPEACTABICHBI HUXKE:!



Pa6ora ConepxaHue paGoTht Henocpencisento | BpeMs Bbi-
NPEAIIECTBYIOIME | TIOJIHEHUS,
paGotet Henenu
A OnpenenuTb MeCTo - 6
CTPOUTENBCTBA
B PazpaGorarh nepBoHaYaNbHBIH -— 8
TIPOEKT
C TMonyunts paspeluetive A B 12
Ha CTPOUTENBCTBO
D BriGpaTh apXUTEKTYpHY1O of 4
MAacTepCKYIo ‘
E Pa3pa6orarb cMeTy 3aTpar c 6
Ha CTPOHTENBCTBO ‘
F Pa3paGoTath IpoeKT cTpOM- D E 15
TEAbCTBA
G O6ecneunts GHHAHCHPOBAHME E 12
TpoeKTa
H Hansate noapsaunka F, G 8

Haiinure xputrueckuii myTsb.

Bomnpocsr:

1. Ckombko paboT HaxomuTcsi Ha KputudeckoM myTtu? (DuKTUBHBIE pPAOOTHI HE
YUUTBIBAOTCSL.)

2. Yepe3 kakoe MUHUMAJIBHOE BpPEeMs IOCII€ IPUHSITUS PEIICHUs O peai3allluy MPOeKTa
MO’KHO HayaTh pabOTy 110 CTPOUTENLCTBY OMOINOTEKHU?

3. Ha cxonbKo Heieb MOKHO OTJIOKHTH BHIOOP apXUTEKTYPHON MacTepcKoit?

4. Yemy paBHO Haubojee IO3JHEE BpeMs 3aBEpIICHHUs pabdOTHl MO O0OECICUECHUIO
dbuHaHCcUpoBaHUs?

Hepequb uacmu KomneneHyuu, npoeepAaemoblx OUeHOYHbIM cpedcmgom.'

I1K-13. Bnagenue HaBbIKaMU MOCTPOEHHs IpaduKa MPOeKTa ¢ MOMOIIbI0 HHCTPYMEHTOB
KaJICHJJAPHOTO U CETEBOTO TUTAHUPOBAHHSI

Kpumepuu OUEHKU
- «3auTEHO» - CTYAEHT JaeT NpaBUJIbHBIA oTBEeT Oosee ueM 70% BOMPOCOB TecTa, aKTUBHO
y4acTByeT B pab0Te/00CyKIE€HNH, €T0 OTBETHI AAIOT MPEJCTaBICHUE O TOTOBHOCTH K CEMUHApY;
- «HE 3a4TEHO» - CTYJCHT JaeT NMpaBWIbHBIN O0TBET MeHee uyeM 70% BONpPOCOB TECTa CTYACHT
y4acTByeT B paboTe/00CyXJI€HHMH MacCUBHO, JIMOO HE Y4acTBYET, JMOO €ro OTBETHI SBISIOTCA
CYXKJICHUSIMH OOIIETO XapaKTepa.

Tema S. YnpaBjieHHe CTOMMOCTBEI0O M KOMMYHHKAUHMAMH IPOEKTA.

B kauyecTBe (PMHAHCOBOIO pe3y/ibTaTa MPOEKTA MOKHO PAaCCMATPHBATh:

1. croumocCTh NPOU3BENECHHON NMPOIYKIINY;

2. JOCTIKEHUE HeOOXOJAMMOTO COOTHOMICHHUSI MEXKIY TOXOIaMH U PACXOaMU;
3. BHEIpEHHE CUCTEMBI OIOPKETUPOBAHUS IIPOEKTA.

Broasker npoexkra — 3T0:

1. cebecToMMOCTh MPOIYKIIUH MTPOEKTA;

2. o0wbemM Bcex 3aTpaT, HEOOXOAMMBIX M JIOCTATOYHBIX JUUIsl YCHEIIHOW peau3aliu
MIPOEKTA;

3. CTPyKTypa, COCTaB M 3HAu€HHE CTaTeld PacxoJi0B, HEOOXOAMUMBIX ISl peau3aliu
NIPOEKTA, U CTATeH JJOXOJI0B, BOSHUKAIOIINX B Pe3yJbTaTe MPOEKTA.



YnpasieHue 3aKynKamMu NpeacTaBsieT co0oii:

1. ACATCIIBHOCTh, HAIPABJICHHYIO Ha IIOUCK H BbI60p IIOCTAaBIIINKOB H606XOIII/IMLIX
pPECYpCOB, YCTAaHOBJIEHME C HHMH JEJOBBIX OTHOLICHWH, COTJIaCOBaHHE JOTOBOPHOM
JOKYMEHTAIlMU U TPUOOPETEHHUE MPAB HAa UCTIOJIB30BAHUE PECYPCOB;

2. JesTeNbHOCTb, HANpaBJICHHYIO Ha obOecrieueHue padOT BCeMU HEOOXOIUMBIMU
MaTepUaIbHBIMU PECYPCAMU MIPH COOIIOICHUH paHee 3aIUIAHUPOBAHHBIX CPOKOB M KaUECTBA;

3. JAeSITEeIbHOCTh IO CBOEBPEMEHHOI JOCTaBKE MaTepHAlIbHBIX PECYPCOB K MECTaM HX
HCIIOJIb30BAHUA, OPraHv3alMi0 HUX HNPUCMKH, BXOAHOI'O KOHTPOJA, XPAHCHUA U IMNCPCAaAvYnu B
UCIIOJIb30BaHUE.

YnpagsieHue 3anacamMu npeacranJasier co00ii:

1. JesATenbHOCTh IO IMOHMCKY M BBHIOOPY HOCTAaBIIMKOB PECYPCOB, IO OpPraHU3ALUN U
MIPOBEJICHUIO KOHKYPCOB (TEHAEPOB) Ha MOCTaBKY, MO YIPABICHUIO KOHTPAKTAMH U JOTOBOPaMHU
C IMOCTaBIIMKAaMH, IO OpraHn3anuu rnoCTaBoK, NpUEMKH, y4CTa, KOHTPOJIA, XpaHCHUS U IICpCAaAvIn
PECYPCOB B IMPOU3BOJICTBO;

2. COBOKYIIHOCTb MpOIENyp, IpaBWJI U paboT, HaNpaBlICHHBIX Ha oOOecreyeHue
ONTUMAJIFHOTO 3araca pecypcoB, HEOOXOAUMOro i OecriepedoiHOro Mpou3BOACTBA PadoT;

3. olecnedyeHne CBOEBPEMEHHOCTH ITOCTABOK.

B pamkax ynpasJjieHHsl CTOUMOCTBIO MPOEKTA HCHOJIB3YIOTCSA CJIeAYIOIIe MOdeTu:

1. opraHuzanuoHHas CTPYKTypa, IITaTHOE pACIMCaHUE, MAaTPHIla OTBETCTBEHHOCTH,
ceTeBas MaTpUIIa;

2. CTpyKTypa NpOIYKIUH, CTPYKTYypa noTpedHocTel (TpeOoBaHUN K IPOIYKIINH);

3. CTpYKTypa pacxoloB (ZIepeBO CTOMMOCTH), CTPYKTypa JIOXOJIIOB, OIODKET, Tpaduk
JICHEXKHBIX TOTOKOB.

B pamMkax ynpasiieHHs] KOMMYHHKALIHSIMH NPoeKTa B (ha3e pa3padoTKu pemialTcs
TaKHe 32Ja4H, KaK:

1. ompenenenue UH(POPMAIIHOHHBIX noTpeGHOCTEH Y4aCTHUKOB IPOEKTA,
MPOEKTUPOBAHUE CTPYKTYphl JOKYMEHTAlMM M 0a3 JaHHBIX, a TaKKe CO3/laHHE IMPOEKTa
UH(POPMAIIMOHHOM CUCTEMBI, BKITFOUAIOIICH CXEMBI allllapaTHOW M IPOTPAMMHOM COCTABJISIOIIHX;

2. pa3paboTKa TEXHHYECKOTO 3aJaHusi, pa3pabOTKa TEXHUYECKOTO  IMPOEKTa
UH(POPMAIIMOHHON CHCTEMBI, CO3/IaHKe HH()OPMAITMOHHOW CUCTEMBI, BKIIFOUAIOIICH anmnapaTHyrO
U MPOTPaMMHYIO COCTaBJISIONINE;

3. ompeneneHue CTPYKTypbl 0a3 JaHHBIX, pa3paboTKa TPOEKTa JIOKAIbHOM
BBIUMCIUTENbHON CEeTH, BBIOOp MPOTrPaMMHOIO OOecleyeHusl, HacTpoiika MpPOrpaMMHOIO
obecneyeHus.

3apgaya. Ha paboTy nponomkuTenbHOCThi0 12 nHel Obljio HazHaueHo 2 3KckaBaTopa. B
I[aJ'IBHCI\/JIIHGM MCHC/DKCP Ha3HA4YMJI Ha pa60Ty JOMOJIHUTCIIBHBIC 3KCKAaBaTOPbl C TEM, YTOOBI
COKpaTHTh €€ MPOJODKUTENBHOCT, 10 4 paHed. Omnpenenute ¢akTHUECKUE 3aTpaThl Ha
AKCILTyaTalMI0 3KCKaBaTOPOB, €CJIM padOUnil IeHb OJJHOTO AKCKaBaTopa 00XoIuTcs B 2 ThIC. pyo.,
a (akTHyecKast MPOJOKUTENILHOCTh pabOTHI, BOIPEKHU TJIaHAM MEHEKepa, CoCTaBuiIa 6 JTHEH.

Hepeqeﬂb yacmu Komnemernyuu, nposepiaemvblx OYyeHOUYHbIM cpec)cmeom:

[IK-27 — Bnagenue wmerogaMu OrOJKETHpOBaHUS MpoeKToB. CIOCOOHOCTH  YMHPaBIAThH
B3aMMOJICHCTBUSIMH B MPOEKTE

Kpumepuu oyenku
- «3a4TEHO» - CTYIEHT JaeT MpaBHJIbHBIN OTBEeT Oojee deM 70% BOMPOCOB TecTa, aKTHBHO
y4acTByeT B paboTe/00CyKI€HNH, €r0 OTBETHI AAI0T MPEJCTaBICHUE O TOTOBHOCTH K CEMUHApY;




- «HE 3a4TeHO» - CTYACHT JaeT MPaBHIbHBIA O0TBET MeHee yeM 70% BOIMPOCOB TECTa CTYAEHT
y4acTByeT B paboTe/00CYXIeHUH TACCUBHO, JIMOO HE y4acTBYET, JIUOO €ro OTBETHI SIBIISIOTCS
CYXKICHHSIMH OOIIIETO XapakTepa.

Tema 6. YnpaBJ/jieHue Ka4eCTBOM MPOEKTA.

Kakoii BUI auarpaMM paH:KMpyeT NPUYHMHbI BO3HHKHOBEHHMSI HEMCIIPABHOCTEH B
COOTBETCTBHMHU C YACTOTOI UX NMOSIBJIECHUS
1. KoHTposibHBIE AMATPAMMBI
JlnarpamMmbl IpoOIIECCOB
Kopemisironnslie quarpaMmmbl
Huarpammsl [Tapeto

Sl

Juarpammbl UcukaBbl HHAYE HA3BIBAKOTCH ... H OTHOCATCH K...:
1. npUYMHHO-CIEICTBEHHBIMU AMAarpaMMaMu
2. "pbIOBSl KOCTB" WIIH «PBIOMH CKETEeT»

3. K CpeacTBaM M METOJlaM Ipoliecca IJIaHUPOBAaHUS KauecTBa

4. K BbIXOAY Mpoliecca MJIaHUPOBAHUS KaueCTBA.

IToJiHblii epeveHDb KII0YeBbIX ACNIEKTOB Ka4eCTBA IPOEKTA BKJIIOYaeT B cels:

1. xadecTBO, OOYCIIOBIEHHOE COOTBETCTBHEM pE3YyJbTATOB IPOEKTa PHIHOYHBIM
NOTPEOHOCTSIM M OXKUJAHUSAM; KadeCTBO pa3pabOTKM W ITUIAHUPOBAHMS MPOEKTA; KauyecTBO
BBINOJIHEHUS paboT; KaueCTBO PECYPCHOI0 00eCreueHus! IPOEKTa;

2. KOHIICHTPALMIO YCWIMHA Ha YIOBJIETBOPEHUH TOTPEOHOCTEW KIIMEHTa, Y4acTHe
BBICHIIETO PYKOBOJACTBA B IPOMU3BOJCTBE MPOAYKLHUHU, IOCTOSHHOE COBEPIICHCTBOBAHUE
MPOLECCOB, CHCTEMHBIN MTOAXOI;

3. IUIaHUpOBaHHME KauyecTBa, OOECIEYEHHME KauyecTBa, KOHTPOJb KadyecTBa, AHAIM3
JAHHBIX O KaYECTBE.

Opranuszanys 1 ocylecTBJIeHHe KOHTPOJISI Ka4ecTBa B IPOEKTe BKIYAIOT:

1. dopmmpoBaHUE OTUETOB ISl OLEHKHU BBHITIOJHEHHUS KA4eCTBa

2. OmnpeneneHue oOUMX TpeOOBAHUM U MPUHLIUIIOB 0OecHeueHHs KauecTBa (CTaHIapThl
Y TIPaBUJIA)

3. Opranusanus 1 OCyLIeCTBICHHUE YIIPABICHHS KAY€CTBOM B IIPOEKTE;

4. Pa3paboTka IjaHa ynpaBlIeHHS KadeCTBOM B IIPOEKTE, OMHCHIBAIOIIETO, CUCTEMY
yIpaBJIEHUS] KA4eCTBOM B NPOEKTE W KAaKUM 00pa3oM KOMaH/a YIpaBJIEHHs MPOEKTOM Oyaer
peaTM30BBIBATh MPOLEAYPHI 110 KAUECTBY YIPABIICHUS IIPOCKTOM

5. TexHudeckas noJiep)KKa KOHTPOJIS KauecTBa;

6. KonTpoms kadyecTBa B MpoeKTe

HepeueHb uacmu KomnemeHyuu, npoeepiaemoblx OUeHO4YHbIM cpedcmeom:

[IK-27 BnaageHue MeTOIaMHM aHajiu3a KadyecTBa MPOEKTOB; METOJaMH KOHTPOJIS 33 XOJAO0OM
peau3ay IpPOeKTOB.

Kpumepuu oyenxu
- «3a4TE€HO» - CTYJEHT JaeT MpaBUJIbHBIM OTBeT Oojiee yeM 70% BOMPOCOB TecTa, aKTUBHO
y4acTBYeT B paboTe/00CyX/I€HUH, €T0 OTBETHI AAIOT NMPEACTAaBIEHUE O TOTOBHOCTH K CEMHUHApY;
- «HE 3a4YTE€HO» - CTYJCHT JaeT NpaBWIbHbBIN oTBEeT MeHee yeM 70% BONpPOCOB TeCTa CTYACHT
y4acTByeT B paboTe/00CYX JeHUN TAaCCUBHO, MO0 HE y4acTBYET, JTUOO €ro OTBETHI SBIISIIOTCS
CYXJIEHUSIMH OOLIIeTo XapakTepa.




Tema 7. PuUCKHM NPOEKTHOM AeATEJLHOCTH U YIIPABJICHHE PHCKAMH.

le/l AHAJIN3€ H OLICHKE PUCKOB MPOCKTA UCIIOJIbL3YyETCH .

1.
2.
3.

METOJl KpUTHYECKOT O IIyTH;
METOJ1 IepEBa PEILICHMUI;
CUMIUIEKC-METONI.

CHU3UTH PHCKH MPOEKTA MO3BOJISIET:

agkrownE

Jn
1.
2.
3.
4.

(yHKIMOHATBHO-CTOMMOCTHBIN aHAIIN3;
MeTo]1 cOaTaHCHPOBAHHBIX [TOKA3aTeleH;
CO3JJaHHE PE3EPBOB;

KaJIeH/IapHOE TUIAHUPOBAHHUE;
yIpaBiieHUE KOH(IUKTaMU.

1 AaHAJIU3a PUCKOB HCIIOJIB3YHOTCA METOAbI:

aHaJIM3a YyBCTBUTEIbHOCTH;
Mownre-Kapio;

9KCIIEPTHON OLIEHKH PUCKOB;
KPUTHYECKOTO MYTH.

Kakoii U3 BUI0B KOHTPAKTOB :KeJIATeJbHO MCIO0JIb30BAaTh B MPOEKTAX C BBLICOKOM
CTENECHBI0 HEONpedeJIeHHOCTH M TpeOdyrommx O0JbIIMX BJIOKeHHH B paHHeill ¢a3se
’KM3HEHHOI0 IIUKJIA poeKTa?

1.

2.
3.
4

C ¢uxcupoBaHHOU 1IEHON

C BO3MeElIEHUEM 3aTpaT

C eAMHOBPEMEHHOM BBIILIATOM
C 1eHOM 3a eIMHUILLY

Kakoii u3 HuKe nepevncJeHHbIX METOA0B C/KATHS PACIUCAHMS BileYeT NMOBbILIEHUE
YPOBHH pUCKa?

1

2.
3.
4.

Kpamusr
BeIpaBHUBaHHNE pECYPCOB
BeICTpBIN TPOXOL
3alIepKKU U ONEPEKEHUS

MeToabl CHUKEHUS] PUCKOB B YIIPABJIEHUHU NPOEKTAMH

ko

pacnpeeseHne pUCKOB;
CUMIUIEKC-METO;

CO3/1aHHE PE3EPBOB (BHYTPEHHEE CTPaXOBaHUE);
XeIKUPOBAHUE;

KpAIIIHHT.

HepeueHb uacmu KomnemeHyuu, npoeepiaemoblx OUeHO4YHbIM cpedcmeom:

[IK-27 3HaHuWe OCHOBHBIX PHUCKOB MPOEKTHON JEATEIBHOCTH; YMEHUE NPEABUIIETh PHUCKHU
npoekrTa. BrajgeHrne HHCTpyMEHTaMU MPEIOTBPALLEHUS PUCKOB PEANU3ALMHN TPOEKTA
Kpumepuu oyenxu

- «3a4TEHO» - CTYJEHT JaeT MpaBUJIbHBIN OTBeT Oojiee yeM 70% BOMPOCOB TecTa, aKTUBHO
y4acTBYeT B paboTe/00CyX/I€HUH, €T0 OTBETHI AAIOT MPEACTAaBIEHUE O TOTOBHOCTH K CEMHUHApY;

- «HE 3a4YTE€HO» - CTYJCHT JaeT NMpaBWIbHbBIN oTBEeT MeHee uyeM 70% BONpPOCOB TECTa CTYAEHT
y4acTByeT B paboTe/00CYKIeHNN TACCUBHO, OO HE y4acTBYET, MO0 €ro OTBETHI SIBISIOTCS
CYXJIEHUSIMH OOIIIeTo XapakTepa.



4.2 ®oH OLIEHOYHBIX CPEICTB sl MPOBEACHUA MPOMEKYTOUYHOM aTTeCTAlluM.

HJ’ISI OLCHKHM HTOI'OB OCBOCHHA JHUCHUIIIIMHBI HCIOJB3YCTCA TpaAulHWOHHas CHUCTEMaA
OLCHUBAHUA

Hepeqenb BOIIPOCOB K 32a49€Ty

1. CymHoCTh IUCHUILTUHBI «YTIpaBiIeHUE MpoeKTaMu». KiroueBbie XapakTepuCTUKH
IPOEKTAa.

2. Ucropus ynpaBieHus npoekTaMu. MexX1yHapoaHbIe CTaHJAPTHI B yIIPABICHUH
IPOEKTaMH.

3.  OOBeKTHI U CyOBEKTHI YIIPABJICHUS MIPOSKTAMH; OKPYKEHHE TPOCKTA.

4. JlupepcTBO B ynpaBIE€HUU MPOEKTaMH, IPUHLUIIBI (POPMUPOBAHNS KOMAH/IbI
IPOEKTA.

5. JKu3HEeHHbII LUKI IPOEKTa U €ro XapaKTePUCTUKU.

6. Twumsl CTpYKTYp yIpaBiIeHHs IPOSKTAMH B OPTaHU3AIMH: IPOSKTHAsI, MAaTpPUIHAS,
OpraHU3alMOHHO-()YHKIIMOHAJIbHASI CTPYKTYPBHI.

7. CucrtemHast MOJI€Ib YIIPABJIECHUSI IPOCKTaAMH.

8. Ilonsarue nporpammsl u noprgens npoekToB. JKU3HEHHBIH UK yIIpaBJIeHUS]
nopTQeneM MpoeKTOoB.

9. OnTuMM3aLus OPOrpaMMBbl WM NOPTQENs MPOEKTOB C YUETOM UMEIOLUXCS
OTpAaHUYECHUU.

10. Ouenka c6alaHCUPOBAHHOCTH MporpaMmsbl (optdens) npoektoB. Kpurepuu
cOaJIaHCHUPOBAHHOCTH.

11. OueHka pUCKOB peaiur3aliy MporpamMmmbl (optderns).

12. ®akTopbl BHEUTHEW U BHYTPEHHEW CPEbl MPEANIPHUITHS M UX BO3JCHCTBHE HA PUCKH
IPOEKTA.

13. BrawmsiHHE pHUCKOB HA apaMeTPhl IPOEKTA.

14. PacnpeneneHne pucKOB MEX/y YYaCTHUKaMM IIPOEKTa B COOTBETCTBUU C UX
(GYHKIMSAME, 1O yI4acTHsI U OTBETCTBEHHOCTHIO.

15. Onpenenenue n3MEHEHUH 7151 BHECEHUS UX B IPOEKTHBIE PEIIECHUS C LENbIO
CHIDKEHUSI pHCcKa (B TIPEIMETHYIO 00JIaCTh MPOEKTA; CMETHI, OFOJKET MPOEKTA; pacliCaHue,
rpaduky paboT M0 MPOEKTY; crelupUKauy 1 TpeOOBaHUs K KaUeCTBY 2JIEMEHTOB MPOEKTA).

16. DddexkTuBHOCTH yIIpaBICHHUS PHCKAMHU B TIPOCKTAX.

17. Tlpomnecc ympaBieHHs] CTOUMOCTBIO U (PMHAHCHPOBAHHEM MPOEKTa. 3aKOHOJaTeIbHas
OCHOBa (DMHAHCOBOTO TUTAHUPOBAHMSI U aHAJIH3A.

18. IlonsTHe Ou3Hec-MIaHa.

19. TMonsiTue OO KETA MIPOCKTA.

20. Tloctpoenue mojeneit 3KOHOMUYECKOH 3(h(PEKTUBHOCTH MPOEKTA.

21. Tloxa3zatenu 3()(h)eKTHBHOCTH HHBECTUIIMOHHBIX MIPOEKTOB U METOJIOB UX pacyera.

22. Metoab! pacueTa HHBECTHIIMOHHBIX 3aTparT.

23. Yder GaKkTUYECKHUX 3aTpar B MPOCKTE.

24. ®opMHpOBAaHUE OTYETHOCTH O COCTOSTHIUH CTOMMOCTH M (PMHAHCHPOBAHUS MPOEKTA.

25. OmnpeneneHre CTENEHHU BBHIOIHEHUs MPOEKTa MO CTOMMOCTHBIM IOKa3aTessiM (Ha
OCHOBe aHaJIN3a (PaKTUIECKUX 3aTpaT U CMETHOW CTOMMOCTH BBHITIOJTHEHHBIX PadoT).

26. AHayiu3 OTKJIIOHEHUI CTOMMOCTH BBIITOJHEHHBIX Pa0OT OT CMETHI M OI0JDKETa.

27. Metox oCBOEHHOTO 00beMa.

28. Ananu3 3¢ (eKTUBHOCTH UCIIOIHEHUS MpoekTa. M3mepenue 23 eKTHBHOCTH.

29. ®opmupOBaHNE KOMaH/IbI POEKTA.

30. VnpaBienue xomaHaoi mpoekrta. [IpenynpexaeHue u paspenieHre BO3HHKAIOIINX
KOH(JIMKTOB.



31. BriOop u 000CHOBaHUE METOOB U CPEICTB pabOTHI ¢ HH(DOPMALIHEH.

32. NudopmarnmonHas moaaepkKa BHITTOJTHEHHS TIPOSKTaA.

33. Pa3paboTka KOHIICTIIINY POEKTA: aHAIIU3 MTPOOJIEMBI U TOTPEOHOCTH B MPOCKTE; COOP
MCXOJHBIX JAHHBIX; ONpe/IeJICHHE 1IeJiei U 3a/1a4 MTPOEKTa; pa3paboTKa KOHIICTILUHN 110 OT/IEIbHBIM
(GYHKIUSAM YIIPaBIICHUS TPOSKTAMHU.

34. JIokyMeHTbI, HEOOXOUMBIC JJIsI HHUITUAIIUY TTPOCKTAa.

35. YcTaB mpoekTa — Ha3HAYCHHE U COAEpIKaHUe.

36. CBOAHBIN MJIaH OCYILECTBICHUS MPOEKTA.

37. IlnanupoBaHue MpeaIMETHOH 00IacTu.

38. KamenngapHoe rmiaHupoBaHue padOT MPOEKTA.

39. [InanupoBaHME CTOUMOCTH M (PUHAHCHPOBAHUSI.

40. [InanupoBaHUE KauyecTBa.

41. OpraHu3zalmoOHHOE IIAHUPOBAHUE.

42. IlnanupoBaHWuE KOMMYHHUKAITHI.

43. OpraHu3zaius 1 MoJAroToBKa KOHTPAKTOB B IPOCKTE.

44. Opranu3zanus yrnpaBiIeHUsS U3MEHEHUSIMU B ITPOEKTE

45. Ananu3 cOCTOSIHUS U PETYIUPOBAaHUS IPEIMETHONW 00JIaCTH MTPOEKTA.

46. Ananu3 nesTeNbHOCTH U Pa3BUTHE KOMaH/bI MPOEKTa.

47. KoHTpOJIb U pEryaupoBaHuEe KOHTPAKTOB.

48. Amnanusz, vHTErpaIys 1 peryJiupoBaHue U3MEHEHUN B IIPOEKTE.

49. JIoKyMEHTHPOBAaHHUE U aHAJIU3 OIIbITA BHIITOJHEHHS JAHHOTO MPOEKTA.

50. 3aBepieHue yrnpaBieHUsS U3MEHEHUSIMU B IIPOEKTE.

51. Buasl pecypcoB, YUUTBIBaEMBIX IPU (POPMHUPOBAHUM KAJIEHJAPHOT'O IJIaHA MPOEKTA.

52. Anroput™m GopMHUPOBaHUS KaJlCHIAPHBIX IJIAHOB IIPOEKTOB.

53. CrpykTypHas ACKOMITO3HUIIHS PabOT MPOCKTA.

54. OueHka IpOAOHKUTEILHOCTH PabOT MPOEKTA B YCIOBUSIX HEOMPEEIIEHHOCTH — METO/T
PERT.

55. TloHsATHE KPUTHUECKOTO MYTH MpoeKTa. PacueT KpUTHUUECKOTo MyTH MPOEKTA.

56. IlomHBIN MyTh MPOEKTA M METOJIBI €TO pacyeTa.

57. Ontummzanus pacnucaHuii pabOT NpPoeKTa IO BPEMEHHBIM, PECYPCHBIM U
CTOMMOCTHBIM KPUTEPHUSIM.

58. Opranuzaius KOHTPOJIIS BHIMOJIHEHHs paObOT MPOEKTa.

59. Vuer BBINMOJHEHHBIX pabOT U pacxoaa pecypcoB. @opMUpOBaHUE OTYETHOCTH O XOJIe
BBINOJIHEHUS paloT.

Ilepeuens xomnemeHnyuil (vacmu KomMnemeHyuu), npoBepsaemvlx OYeHOUYHbIM CPEOCMBOM
I[IK -13 cmocoOHOCTh WCIONB30BaTh COBPEMEHHBIE METOJbl  YIPaBJICHUS TPOECKTOM,
HalpaBJIeHHblE Ha CBOEBPEMEHHOE IIOJIyYeHHE KaueCTBEHHBIX pE3YJbTAaTOB, OIpe/eiIeHue
pUCKOB, »((EeKTUBHOE YIpaBICHHE pecypcaMu, TOTOBHOCTBIO K €ro peaju3alud ¢
UCIIOJIb30BAaHUEM COBPEMEHHBIX NHHOBAIIMOHHBIX TEXHOJOTHI
[IK -27 - cnocoOHOCTh ydYacTBOBaTh B pPa3pa0OTKe W pealli3allid IPOCKTOB B 00JIACTH
roCyJapCTBEHHOTO U MyHULIMIIAIBHOTO YIIPABICHHUS
Kpumepuu oyenxu
- «3aUTEHO» - CTYJEHT JaeT pa3BepHYTHIH OTBET Ha BCE BOMPOCHI, JEMOHCTPHUPYET IIyOOKHe
CHCTEMATH3MPOBAHHBIC 3HAHWS, BiIajeeT CHOPMUPOBABIIMMCS KaTETOPHUAIBHBIM aIapaToM
JUCLUIUIMHBL, TOJHOCTHIO OTBEYAET Ha JIOMOJHUTENIbHBIE BOMPOCHL. MOXKET JOMYyCTUTh
€/IMHUYHBIC HETOYHOCTH B OTBETaX Ha JIOTOJIHUTEIHHBIE BOITPOCHI
- «HE3aYTeHO» - CTYJEHT HE TOTOB, HE OTBe4YaeT Ha Bompoc. JInGo Ha BOMPOCHI OTBEYAET
HETPaBWIBHO, JTHOO B OTBETAX COJCPKHUTCS OOJBIIOE KOJUYECTBO OMIMOOK, HE NAeT WU JaeT
HENpaBUIbHBIE OTBETHI Ha JJOMIOJHUTEIbHBIE BOIIPOCHI.




OneHouyHbIC CpeACTBA JUIsi WHBAIWAOB W JIMIl C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMU
3JI0POBBS BEIOUPAIOTCS C YUETOM MX MHAMBUAYAIbHBIX ICUXO(U3NYECKUX 0COOEHHOCTEH.

— IIpY HEOOXOJUMOCTH MHBATIUIAM | JIUIIaM C OTPaHUYCHHBIMU BO3MOXXHOCTSIMU 3I0POBbSI
MIPEIOCTABIISACTCS OMOJHUTENBHOE BpeMs JUIsl TOATOTOBKH OTBETAa HA SK3aMEHE;

— MPU MPOBEICHUU MPOIEYPhI OIICHUBAHUS PE3yJIbTATOB 00YUEHUS WHBAIUOB U JIUII C
OTPaHUYEHHBIMHU BO3MOXHOCTSIMU 3/10POBbS MPEAYCMATPUBAETCS UCIIOJIb30BAHUE TEXHUUYECKHUX
CPEICTB, HEOOXOAMMBIX UM B CBSI3M C UX MHIUBUIYaTbHBIMA OCOOCHHOCTSIMU;

— IIpU HEOOXOAUMOCTH JJIsl 00YHAIOIIUXCS C OTPAHUYEHHBIMU BO3MOXKHOCTSMU 310POBbSI
W UWHBAJIWAOB IIpOLEypa OICHUBAHUS pE3YJIbTaTOB OOYYEHHUS M0 AWCIMILIUHE MOXKET
MIPOBOAMUTHCS B HECKOJIBKO JTAIOB.

[Ipouenypa oreHUBaHUSI pe3ylIbTaTOB OOYUEHUS WHBAIHUIOB U JIUIl C OTPaHUYCHHBIMH
BO3MOXXHOCTSIMU 37I0POBbSl MO JUCHMUILTUHE (MOAYNIO) MpeaycMaTpuBaeT MPelOoCTaBlICHUE
uHpopManuu B QopMmax, aJanTHPOBAHHBIX K OTPAHUYCHHSIM WX 3J0POBbS M BOCIPHUSATHUS
nHpopmanuu:

Jist 11 ¢ HapYIICHUSIMH 3PEHUS:

— B MleyaTHOM popme yBeIMUEeHHBIM HIpUPTOM,

— B (hopMe 2IIEKTPOHHOTO TOKYMEHTA.

J1jig U1 ¢ HapYIICHUSMHU CIyXa:

— B mieyaTHOU hopme,

— B popMe PIIEKTPOHHOTO IOKYMEHTA.

JUtst 1T ¢ HapYIICHUSIMHA OTIOPHO-JIBUTATEIILHOTO arapara:

— B IIeYaTHOM opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

JlanHbIE ~ TepeYeHb  MOXKET  ObITh  KOHKPETU3HUPOBAaH B 3aBUCUMOCTH  OT
KOHTHHT€HTA00yJaronnxcsl.

5. IlepevyeHb OCHOBHOM ¥ IONOJTHUTEIbHOM Y4eOHOM JTUTEPATYPbI, HEOOX0AUMOM
JJIS1 OCBOEHHS TUCHUILINHBI
5.1 OcHoBHas iMTEpaTrypa:
a) OCHOBHasi JIMTeparTypa:

1) AwmpumH B.M., Anemmn A.B., barpatmonn K.A. VYnpaBneHue mpoekTamu:
dbyHIaMeHTalbHbIl  Kypc: yueOHuk M.: Beicmmas mkoma x3koHomuku, 2013. URL.
http://biblioclub.ru/index.php?page=book red&id=227270&sr=1. DNeKTPOHHBIN pecypc,
JIOCTYIIHBIN yepe3 cat oubnumorexu Kyol'V.

0) AOMOJIHUTEIbHASA JIUTepaTypa:

1. dutxenm, I'. Yopasnenue npoexramu / I'. lutxenm. — CIIO. : busnec-npecca, 2008.

2. Kimudpdopn, I'peii. Ynpasienue npoektamu : nep. ¢ anria. / I'peit Kimuddopn, Dpux
Jlapcon. — M. : leno u Cepauc, 2003.

3. Bonkos, U. M. IlpoexTHblil ananu3: yueOHuk /i By3oB / M. M. Bonkos,

M. B. I'paueB. — M. : banku u oupxu, FOHUTH, 2009.

4. To0, A. C. YnpaBieHue mpoekTamMu: cTaHaapThl, MeTojipl, onslT / A. C. Toso, I'. JL.
[umnec. — M. : Onumn-busznec, 2010.

5. YnpaBieHne MHBECTUIIMOHHO-CTPOUTENBHBIMYU MPOEKTAMH: MEKYHAPOIHBIN MOAXON :
pykoBozcTso / mox pen. M. . Masypa, B. /1. lllanupo. — M. :AsBaiion, 2004.

6. Kontpons Oromkera mpoekra mo rpadukam ocBoeHHOro obvema / A. Cy060THH
[DnexTponHsIit pecypc]: http://www.osp.ru/cio/2002/11/048.htm

7. IlonoBa, E. THCTpyMEHT AMAarHOCTUKHU COCTOSIHUS MPOEKTA: aHAJIU3 IO OCBOCHHOMY
oosémy / E. [TlomoBa, E. [TIlecomkas, H. Cryrko [DnektpoHHBII pecypc]:
http://www.projectmanagement.ru/

8. ®nemunr, K. Meronnka ocBoeHHOro o0bema B yrpasieHuu rnpoekramu / K. @nemusnr,
J. Konmmenman [DnekTpoHHbIi pecypc]: http://www.primavera.msk.ru/



http://biblioclub.ru/index.php?page=book_red&id=227270&sr=1
http://www.primavera.msk.ru/

Ilepunonnueckne n3ganus (Hay4YHble JKyPHAJIbI)
1.MenemxmenT B Poccuu u 3a pydeskom
2.DKOHOMUYECKUE HAYKU

3.Co1Mon0ruyecKre uccie 0BaHms

6. Ilepeyennb pecypcoB HH(OPMAINMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTn «AHTEepHETY,
HeO0XO0UMBIX /IJIf OCBOCHHSI JUCHUNJIMHBI (MOIYJIA)

ba3er nanHbIX, HHOOPMAIIMOHHO-TTONCKOBBIC CUCTEMBI

EBSCO — VuuBepcanpHas 0a3a JaHHBIX 3apyO€KHBIX http://search.epnet.com
MOJHOTEKCTOBBIX HAYYHBIX JKYPHAJIOB IO BCEM 00JACTAM
3HaHUMU.

«Emerald Management Extra 111» (EMX111) - 6a3a www.emeraldinsight.com/ft

JAHHBIX 110 HSKOHOMHUYECKMM Haykam, BkiIrodaeT 111
MOJHOTEKCTOBBIX JKypHAJIOB u3aaTenbcTBa Emerald mo
MEHE/DKMEHTY M CMEKHBIM JTUCITUTIIIHHAM.
ProQuest: ABI /Inform Global - moiaroTekcroBas 6a3a http://proguest.umi.com/login
JAaHHBIX 110 OU3HECY, MEHEHKMEHTY 1 SKOHOMHUKE.

DneKkTpoHHas 0a3a JaHHBIX MEPUOANYCCKUX H3TaHUN http://dlib.eastview.com

7. MeToau4eckne yKa3aHus 1 00yYAOIIUXCS 110 OCBOCHHIO JUCIUIIIMHBI

CTyILeHT MOXKET B JOCTAaTOYHOM O6’I)€Me YCBOUTH U YCIICHIHO PCAJIN30BATb KOHKPCTHBIC
3HAHMS, yMEHUS, HABBIKK M KOMIIETEHIIMH B CBOECU MPAKTUUYECKOM AEATEIBbHOCTH IIPH BBIIIOJHEHUN
CIEAYIOLIUX YCIOBUM:

1. Cucremaruyeckas paboTa Ha yueOHBIX 3aHATHUSX MO PYKOBOJICTBOM MpEIOaaBaTess U
camocTosTeNbHas padoTa 10 3aKPEIUICHUIO [TOJIyY€HHbBIX 3HAHUN U HaBBIKOB.

2. BolisicHeHue M YTOUHEHHE OTIENIBbHBIX MPEANOCHIIOK, YMO3aKIIOYEHUH U BHIBOJIOB,
coJiepKaliuxcsd B yd4eOHOM Kypce; B3aMMOCBSI3€H OTAENBHBIX €ro pas/ieloB, HCHOJb3YEMBIX
METO/IOB, XapaKTepa UX UCIOIb30BaHUS B MPAKTUUYECKOU 1€ATEIHOCTH.

3. ComnocTaBiieHHEe TOYEK 3PEHHUS] PAa3JIMYHBIX aBTOPOB IO 3aTParkBacMbIM B y4eOHOM
Kypce mpobiieMam.

Koutpoas camocrosiTeibHOI padoTbl. Omucanue 3aJlaHuil I CaMOCTOSATETbHOU
paboThl CTYIEHTOB U TpeOOBaHWI MO WX BBHIMOJHEHUIO BBIJAIOTCS TMIPENOJaBaTeNieM B
COOTBETCTBUHU C paBpa6OTaHHI:IM (1)0H)10M OICHOYHBIX CPCACTB 110 JUCHHUITIINHE.

CaMocTtosiTenbHasi padoTa CTYACHTOB IO JaHHOMY Yy4eOHOMY Kypcy TMpeArnoiaraeT
MOATAITHYIO MOATOTOBKY MO KaXJ0MY pa3Aeiy B paMKaX COOTBETCTBYIOIIMX 3aJaHU.

[lepBBIii 3Tam caMOCTOATENHHOW pPAaOOTHI CTYACHTOB BKIIOYAeT B ceOsl TIIATEIbHOE
U3Y4YE€HHE TEOPETHUYECKOro MaTepuana Ha OCHOBE JIEKIIMOHHBIX MaTepualioB IpernojaBaTels,
PEKOMEHJIYEMBIX PA3[E€JOB OCHOBHOM M  JOMOJHUTEIBHOM JUTEPATYpbl, MaTEpHUaAJIOB
NEPUOANYCCKUX HAYYHBIX I/I3Z[aHI/II\/’I, HGO6XO)II/IMI>IX JUIs1 OBJIAACHUA HOHATHIHO -KaTCTOopHUaJIbHbIM
anmapaTtoM U (pOpPMUPOBAHUS MPEICTABICHUI O KOMIUIEKCE aHATUTHUYECKOTO MHCTPYMEHTapHs,
UCIOJIb3YEMOr0 KaK B paMKax JaHHOW OTpaciid 3HaHUs, TaK U MyOJIMYHOMN MpaKTHKe.

Ha BTOpOM »Tame Ha ocHOBE CHOPMUPOBAHHBIX 3HAHHWM M TMPEJCTABICHUN MO JaHHOMY
pa3acity CTYACHTHI BBIITOJIHAOT IMMPAKTUUCCKUC 3alaHKUA, HALICJICHHBIC HA CbOpMI/IpOBaHI/Ie YMeHI/Iﬁ
Y HAaBBIKOB B paMKax 3asBJICHHON KOMIleTeHIIMU. Ha JaHHOM 3Tane CTyJeHThl CaMOCTOSATeIbHAas
paboTa CTYIEHTOB TMPEIACTABIsET COOOW TMOMCK SMIHMPUYECKHX MaTepuajoB B paMKax
KOHKPETHOTO  3a7aHusi, OO0OOIIeHrne ¥ aHamu3 COOpaHHOrO0 MaTepuana TO0 CXEeMe,
PEKOMEHIOBaHHOW MpernoaaBareneM, (popMyIHpOBaHUE BBIBOAOB, MOJATOTOBKY MPAKTHYECKHX
pEeKOMEHalMi, MPEe3CHTAIIMOHHBIX MAaTEpHUaIoB Mg MYOIWYHOTO WX TPEICTABICHUS W
oOcyxaeHus. B kauecTBe mpakTHYECKUX 3aJJaHUM B paMKax cCaMOCTOSITENIbHOM padOThI CTyIEeHTaM
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npeajiaracTcia Kak HOATOTOBKAa MHAHWBUAYAJIBHBIX TBOPYCCKUX SaHaHHﬁ, KOTOPBIC CTAHOBATCA
HTOI'OM CaMOCTOSATCIBHOI'0O OCBOCHHA Mar€pHaja B paMKaxX pasacioB AUCHUILIIMHBI, TaK H
IMOATrOTOBKA K T'PYIIIOBBIM JUCKYCCUAM W ACJIOBBIM HI'PaM Ha CCMHUHApax. I/IHI[I/IBI/II[yaJILHLIe

TBOPYECKHE 33JaHUs BKJIFOYAIOT BBIIIOJHEHHUE ABYX IIPE3EHTALMM U OJJHOTO MOPTHOIIHO.
1. Opranuzanusi caMOCTOSITENIbHONW pabOThI CTYIEHTOB 10 JAHHOMY y4eOHOMY KypCy B
KOHEYHOM HTOI€ IMPEANOJaracT MO3TAHYI0 MMOATOTOBKY [0 KaXAOMY pas3feily U B YaCTHOCTHU

BKJIIOYA€T AOUCKYCCHUHU,

a TaKkKe IMOJrOTOBKY pedeparoB, pa3padOTKy M IPE3CHTAIHIO

KOJUIEKTUBHBIX HH()OPMALIMOHHO-aHAIUTUYECKUX ITPOEKTOB.

B ocBoeHun AMCHUIUIMHBI MHBAIUAAMU U JUIAMU C OIPAHUYEHHBIMU BO3MOXHOCTSIMU
3I0POBBSl OOJIBIIIOE 3HAYCHUE HMMEET WHIAMBUIYyallbHas ydyeOHash pabora (KOHCYJIbTAllMHM) —
JIOTIOJTHUTEILHOE pa3bsiICHEHNE YIeOHOTro MaTepuania.

WuauBuayanbHble KOHCYJIbTAIMM IO TMPEAMETY SBISIOTCS BaXHBIM  (DaKTOpOM,
CHOCOOCTBYIOIIMMHU HIWBUAYAIN3aLUU OOYUYEHHUS U YCTAaHOBJICHUIO BOCIUTATEIBHOTO KOHTAKTA
MEXJIy IpernojaBaTesieM W O00y4aroIllMMCA WHBAJIWIOM WM JIMIOM C OrpaHUYCHHBIMU
BO3MO>KHOCTSIMH 3710POBBbSI.
8. Ilepeyenbp MHGOPMANMOHHBIX TEXHOJIOTHI, UCIOJIb3yeMbIX NPH OCYLIECTBJICHUU
00pa3oBaTe/ILHOIO Mpolecca Mo JMCHUILINHE (MOYII0).

8.1 llepeuenb MH(POPMANTUOHHBIX TEXHOJIOT M.

— [IpoBepka noManiHuX 3aJaHUi U KOHCYJIBTUPOBAHUE IIOCPEACTBOM AIEKTPOHHOM ITOYTHI.
— Wcnonb30BaHue 31EKTPOHHBIX NPE3EHTAMI IPH IPOBEACHUH JIEKIMOHHBIX 3aHATHI.

8.2 [lepeuenb HE0OXOAUMOTI0 MPOTrPAMMHOTI0 O0ecTedeHusl.

- [Iporpammsl,

«WindowsMediaPlayery).
- [Iporpammebl It cO3AaHUs U IeMOHCTpaIiu qokyMeHToB («MicrosoftWordy),
— IIporpammel aj1s1 IEMOHCTpALMU 1 co3aanus npesenraiuii («MicrosoftPowerPointy).

JIEMOHCTpalUH

BH/JIEO MaTepHaJIOB (mpourpsIBaTesb

8.3Ilepeuenb MHPOPMANUOHHBIX CIIPABOYHBIX CHCTEM:
1. CnpaBouno-mipaBoBas cuctema «KoncynbranT [Imrocy (http://www.consultant.ru)
2. DnextponHas 6ubnmuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/

9. MarepuajibHO-TeXHHYeCKast

0aza, HeoOxoamMasi UIA  OCYUIIECTBJICHHS

oﬁpasoBaTenbﬂoronpouecca mo JTUCHUIIJIMHE (MOJIyJIlO)

No Bi paGot MatepuanbHO-TeXHUYECKOe 0OecriedeHne JUCIMITITNHBI
(MoOmyJIs1) M OCHAIIEHHOCTD
1. JlexunoHHbIe 3aHATHA | JIEKIIMOHHAsE ayquTOpHs, OCHALIEHHAs MPE3EHTAlMOHHON
TEXHUKON M COOTBETCTBYIOIIUM NPOTPAMMHBIM 00€CIE€YeHUEM
2. Cemunapckue 3anatust | CrienuanbHOE MOMEIIEHHE, OCHAIEHHOE MPe3eHTAalMOHHON
TEXHUKOW ¥ COOTBETCTBYIOIIMM IPOrPaMMHBIM O00€CIIeUeHUEM
3. ['pynnoBsie Kabuner, ocHamieHHbI MeOenbi0 U pabOYNMU CTAHLIUSIMU C
(MHIUBUYaTbHbIE) noctynom B MHTepHET
KOHCYJIbTAllUH
4. Texymuii  KOHTpOJb, | AyIUTOpHsI, OCHAIEHHAs IPE3EHTALlMOHHON TEXHUKOU H
IPOMEKYTOYHAs COOTBETCTBYIOIIUM MPOrPaMMHBIM 00OeclieyeHueM
aTTecTanus
5. CamocTosTenbHas Kabuner 1 caMocTOSATENbHONM paboOThl, OCHALICHHBIN
pabota KOMIIBIOTEPHON TEXHMKOW C BO3MOYKHOCTBIO MOJKIHOYEHHS K
cet «VHTEepHET», MporpaMMoil HKpPaHHOIO YBEIWYEHUS U
00€CIeYeHHbI JOCTYIIOM B 3JIEKTPOHHYIO HMH(OpMAIMOHHO-
00pa3oBaTeNIbHYIO Cpely YHUBEPCUTETA.
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