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1 Hesu u 3agaun U3y4eHU sl AUCUMIIJIMHBI (MOXYJISA).

1.1 llean ocBOeHUS TUCHUILIHHDI.

Ienv oucyunaunsl — 1aTh NPEACTaBICHUE O COBPEMEHHOM KOMITBIOTEPHOM 00€CTICUeHUH
MPOEKTHOTO MEHE)KMEHTa U MH()OPMAIIMOHHBIX TEXHOJOTUSAX YIPABICHUS MPOCKTaMH, B T.U.
03HAKOMJICHHE CTYJICHTOB C MPUHIMIIAMH HCIIOJIh30BaHMs MMPOCKTHOTO YIIPABICHUS B 3ajavax
cBoei Oynyiel mpohecCuoHATLHOM e TEIbHOCTH.

OcBoeHre AUCIUIUTMHBI TPEANoaraeT BBEICHHE B MPOOJIEMATHUKY YIPABICHUS MPOCK-
TaMU U U3yYCHHE METOAO0JIOTHH YIIPABJICHHS IPOEKTaMHU, 03HAKOMJICHHE CTY/IEHTOB C MHCTPYMEH-
TaMH U METOJIaMH YIIPABJICHUS MPOSKTAaMH Ha BCEX ATanax XKU3HEHHOTO IMKJIAa MPOCKTa, HAauMHAs
C MHHUIUATU3AIUU POCKTa, TUTAHUPOBAHUS €ro paboT, OpraHU3aIlui UX HCIIOJIb30BAHMS U KOH-
TPOJIA ¥ KOHYas 3aBepiieHrneM. COOTBETCTBEHHO CTYACHTAM MPEACTOUT KaK TEOPETHIECKOE OCBO-
€HUE 3HaHUH B 00JACTH yIPaBIEHUS MPOCKTAMHU, TPHOOPETEHUE CUCTEMAaTUYECKUX 3HAHUH O 3a-
KOHOMEPHOCTSIX, TIPaBUjIaX M MPOIEAypax B U3ydaeMon 0OJacTH; TaK U M3YUYCHHE MPUKIIATHBIX
MPOrPaMMHBIX MTPOYKTOB, UCIIOJIb3YEMBIX JUISI MIOBBIICHUS KauecTBa U d3PGEKTUBHOCTH B TPaK-
THUYECKOHN MPOEKTHOU JESITETbHOCTH.

KoHeuHbl#t pe3ynbTar uzydeHus Kypca — GopMupoBaHUE Y CTYJICHTOB HEOOXOIUMOTO 00b-
eMa 3HaHWK U YMEHUH B 001aCTH yIIpaBICHUS IPOSKTHOM AeATEIHLHOCTHIO (PUPMBI, a TaKke 06a30-
BBIX HaBBIKOB UCIOJIB30BAaHUS COBPEMEHHBIX MPOTPAMMHBIX MPOAYKTOB B 00JIACTH MPOEKTHOTO
YIIpaBJICHHUS.

1.2 3agauy JUCHUILIMHEL.
3adayu v3y4eHus TUCUUIUTAHBI SIBISIOTCS:

- HW3Y4YE€HHE OCHOBHBIX MPUHIIMIIOB YIIPaBJICHUSI IPOEKTAMU;

- O3HAKOMJICHHE C OCHOBHBIMH TEXHOJIOTHSIMU TIPOSKTHOTO YIIPABIICHHUS M X BO3MOXKHOCTSIMU,

- O3HAKOMJIEHHE C KOMITbIOTEPHBIMU TEXHOJIOTHAMH PEeATU3aLUK YIPABICHUS [IPOSKTaMHU;

- PacKpBITh TEOPETUUYECKUE OCHOBBI U 0a30BbIC KOHIICTIINH YIIPABICHUS MPOCKTAMU;

- COJEHCTBOBaTh CaMOCTOSTEIbHOW paboTe CTYAEHTOB B OOJIACTH YNpABIEHUS MPOECK-
TaMH, KOTOpasi MO3BOJIUT UM OTpabOTaTh MPAKTUYECKUE HABBIKU TUTAHUPOBAHUS M YIIPABIICHUS
MIPOEKTaMU;

- W3YYCHHE METOJIMYECCKUX OCHOB YIPaBICHUS PUCKAMHU ITPOCKTOB.

- OCBOEHHE TEOPETHUUECKHUX 3HAHWUN U MPAKTHUECKHUX HaBBIKOB, MO3BOJISIIOIINX OPUEHTH-
poBaThCsi B 00J1aCTH HHPOPMAITMOHHBIX TEXHOJIOTHIA B YIIPABICHUH MPOCKTAMH;

- HW3YYEeHHE IPOrpaMMHBIX CPEACTB pealn3aluy MHPOPMAIIMOHHBIX MPOIECCOB B 00Ia-
CTH YIPaBIIEHUS IPOEKTaAMHU,

- HW3Y4YE€HHE OCHOBHBIX MOHITHH KOMITBIOTEPHBIX HHPOPMAIIIOHHBIX CUCTEM.

1.3 MecTo aucuuminHbl (MOAyJasl) B CTPYKTYpe 00pa3oBaTeibHO NPOrpaMMbl.

Hucuummna «b1.B.J1B.14.02 IIporpaMmmHbIe cpeicTBa 00ecneueHus yIpaBiIeHUs IPOEK-
TaMMW» OTHOCUTCS K BapuaTUBHOMN yactu bioka 1 «/[ucuumiuael (Moxynn)» yaeOHOTO TUTaHA.

Jlis u3y4deHusl TUCHUTLTNHBI HEOOXOIMMbI KOMITIETEHIINH, COPMUPOBAHHEIE Y 00y4aro-
mmxcst B pe3ynabrare ocBoeHus aucuurina OOIT moaroroBku GakamaBpa «O01mas 3KOHOMHUYE-
ckas Teopusi», «MHpopmaTrkay, «cTopus U KOHIICTIIIUN YIIPaBICHHUS KaueCTBOM», «Teopust uH-
dopMarmoHHbIX cucTem», «/IHHOBalMOHHAs 3KOHOMUKa», «[lakeTbl MpUKIAIHBIX MPOTPaMM B
WHXXEHEPHBIX pacueTax», «exHonoruu HoBoBBeAeHUN», «CUCTEMHBI aHAIU3, ONTUMU3ALNS U
NPUHIATHE PELIeHU», «YTpaBlIeHUe B OPraHU3alMOHHBIX cUcTeMax» U «VHXUHUPUHT U PEHH-
KUHUPHUHT OU3HEC-TIPOLIECCOB.

[IporpaMMHBbIe cpecTBa 0OecreyeH sl yIpaBIeHUs MPOEKTAMU — 3TO MYJIbTUAUCLIUIUINHA,
TaK KaK OHa MCIOJIb3YeT MPUHIIMIIBI, TEOPUU U METO/IbI, 3aMMCTBOBAHHBIEC U3 IUCUUIUINH, U3y4ato-
IIUX MEHEDKMEHT, MaTeMaTHUKy, CUCTEMOJIOTHIO, SKOHOMUYECKYIO TEOPHIO0, UHQOPMATHKY U TIP.
JlaHHBII KypC IMEET YeTKYI0 OPUEHTAIINIO Ha COBPEMEHHbIE WH()OPMAIMOHHBIE TEXHOJIOTHH, YTO
MpeJICTaBIsIeT HauOOJBIINI HHTEPEC B TPOEKTHOM J1€ATEIbHOCTH.



B cBoto ouepenp, 1aHHas TUCHUILUIMHA (MOAYJb) SIBISIETCS TEOPETUUECKON U METOA0JIOTH-
yeckoit 6a3oi s nzydenust u oceoenus OOII o nanpasnenuto noaroroBku 27.03.02 «Ympas-
JIEHUE Ka4e€CTBOMY, CBSI3aHHOW C OCO3HAaHHMEM CBOEH Oynyiei mpodeccHoHambHOM AesTeTbHOCTH,
CBSI3aHHOM C OpraHu3aluel, INIaHUPOBaHUEM, aHAJIM30M U KOHTPOJIEM ITpoLiecca YIPaBJICHUS Ka-
YECTBOM Ha MPEANPUATHN U OopraHu3auuu. JlaHHas IUCUUIUIMHA MpeABapseT U3ydeHHe CleqyIo-
MIUX JUCUUIUIMH (Monyneil): «bu3Hec-aHamu3», MpeAIUIUIOMHAs IIPAKTUKA U 3aIIMTa BBITYCKHON
KBaJIM(DUKAIIMOHHOM pabOThl, BKIIIOYAsl MOATOTOBKY K MPOLIEAYPE 3aIIUTHI U IPOLEAYPY 3aLIUTHI.

1.4 IlepeyeHb MIAHUPYEMBbIX Pe3yJbTATOB 00y4YeHUs M0 IUCHUILINHE (MOTYJII0), CO-
OTHECEHHBIX ¢ IVIAHUPYEMbIMHU pe3yJIbTaTaAMM OCBOCHHSI 00Pa30BaTe/IbLHOI MPOrPaMMBbl.

W3ydenune naHHo# y4eOHOMN AUCIUILTMHBI HAIIpaBieHO Ha (hopMupoBaHHe y 00yUdaroMuXCs

npobeccrnoHanbHbIX KoMuereniuii (ITK)

MEHTAIUIO TIO
CO3IaHHIO CH-
cTeMbl olecre-
YeHUS Kave-
CTBa U KOH-
TpoJto ee -
(EeKTUBHOCTH

- cuctemy obec-
IICYCHHUA Ka4uec-
CTBa U KOHTPOJIIO
e€ apdexTuBHO-
CTH B 00J1acTH
yIIpaBJICHUS TPO-
CKTaMU

HUS IPOEKTaMU
pu pa3paboTke u
peau3anuu Cu-
CTEMbI MEHEIK-
MEHTa Ka4ecTBa
MPOEKTa MyTeM
pa3paboTKu U
YIPaBICHUS CU-
CTEMOM JIOKYMEH-
T000OpOTA

Ne Nupekc | Conepxanue B pesynbraTe u3yueHus: yaeOHON AUCIUTIIMHBI
I 1; KOMIIE- | KOMITETEHIIUU o0y4aromuecs: JOIKHbI
" | TeHimu | (MK €€ yacTu) 3HATH yMeTh BJIA/IETh
1. |IIK-8 |crmOCOOHOCTBIO |- MOHUTOPUHT M |- OCYLIECTBIATE |- CIIOCOOHOCTHIO OCY-
OCYHIECTBIISITh | METOABI OLIECHKW |MOHHUTOPHUHT U IIECTBJIATH MOHUTOPHUHT U
MOHHUTOPHHT U |Tporpecca B 00- |MCIOJIb30BaTh MC-|griaieTh METOIaMU OLICHKU
BJIAJIETh METO- |JIACTH yay4iie- |TOAbI OIECHKH mporpecca B 00J1acTH
JlaMH OLIEHKH | HUS KayecTBa mporpecca B 00- yJIy4dllIEeHUs] Ka4ecTBa MIPo-
nporpeccaB | IIPOEKTHOM fes- |TACTH YIYHIICHUA | eperhoii nesTensHOCTH;
o0JacTu yiyd- | TeTbHOCTH; Ka1ecTBa MPOCKT- | syapnaMu 1 HaBBIKAMH,
IICHHS Kade- |- OCHOBHBIE Me- | 10X ACATCIBHO 350 msrormmmu paspaba-
CTH;
CTBa TOABI MOHUTO- ’ TBIBATh CTAHJAPTHI IPE/I-
- IPUMEHSTH Cy-
pYIHTA U UHCTPY- MECTRYIOMHE Me NIPUATUS Ha OCHOBE CylIe-
MEHTBL OUEHKH |\ o iTo- CTBYIOIIIUX METOJIOB MOHU-
COCTOSHMA PO~ |1yypyra yy prpzcrpy- |TOPUHIA M OLCHKH COCTOS-
LECCOB B OOIACTH |\ 1o rrrr omenky  |HMA IPOLIECCOB B obnactu
Ka4ecTBa MPOCKT- | cocrostaust mpo- | KAIECTBA IIPOEKTHOM J1esl-
HOM JESITENBHO-  |eccoB B 0OnacTy |TETPHOCTH
CTH KayecTBa MPOEKT-
HOU JeATEILHO-
CTHU
. - CIIOCOOHOCTBIO |- OCHOBHBIE CTaH- |- - |- HaBBIKaMH pa3pabOTKU U
2 IK-9 0 MPUMEHSITH OC 0
BECTU HEOOXO- | JapThl ympaBiie- |HOBHBIC CTaH- noAAep>KaHus MPOEKTHOM
JUMYIO IOKY- |HHUA Opoekramu |AapThl YIIPABJIC- | fOKyMEHTALUH I10 CU-

CTeMe MEHEDKMEHTA Kaue-
cTBa U y4era e€ 3(hhexTus-
HOCTH

- IPOTPAMMHBIMH CpEJI-
CTBaMH IO CO3/IaHUIO U
(bOopMHpPOBaHUIO TTAKETA
JIOKYMEHTAI[UU CHCTEMBI
o0ecrnevyeHus KauecTBa
POEKTa




2. CTpyKTypa U copepKaHue JUCHUIIHHDI.

2.1 PacnipeaesieHne TPyA0EMKOCTH JUCHHUILINHBI 110 BHAaM padoT.

O6m1ast Tpy1I0EMKOCTh AUCITUTUIMHBI cocTaBisieT 3 3a4.e/. (108 yacoB), ux pacnpenencHue
110 BUJaM paboT MpPEACTaBICHO B Tabuulle (01 cmydenmog OPO).

Bun yae6HO# paboThI Bcero | Cemectpsl
4acoB (dachrn)
8

KonrakTHasi pa6oTa, B TOM yncJe: 50,3 50,3
AyIuTOpHBIE 3aHATHS (BCEro) 48 48
B ToMm uncrne:
3aHATHS JEKIIMOHHOTO TUIIA 16 16
3aHsATHS CEMUHAPCKOTO TUTA (CEMHUHAPHI, MPAKTHYCCKHUE 3aHSTHUS) - -
JlaGoparopHbie 3aHATHUS 32 32
MNuas koHTaKTHasi padoTa: 2,3 2,3
Kontposbs camocrositensHOM pabotsl (KCP) 2 2
[Tpomesxytounas arrecrauus (MKP) 0,3 0,3
CamocTrosiTesibHas pa6oTa (Bcero) 31 31
B ToMm umcne:
Kypcosast pabota - -
[TpopabGoTka yueOHOTO (TEOPETHYECKOT0) MaTepraia 8 8
[lonroroBka HHAMBUAYAIbHBIX IPOEKTOB 10 10
Pedepar 3 3
IToaroToBKa scce 4 4
BrimonHenne nHAMBUIYyaTbHBIX 3aJaHUH (TTOITOTOBKA COOOIIEHHH, Tpe- 6 6
3eHTaI1i)
KoHTpoJib: 26,7 26,7
[ToaroroBka K 3K3aMeHy 26,7 26,7
OO0mas Tpy10eMKOCTh yac. 108 108

B TOM 4YHCJie KOHTAaKTHasi padora 50,3 50,3

3a4. efi 3 3

2.2 CTpyKTypa AMCUMIIIMHBI:
Pacnpenenenue BuoB yueOHON pabOThI M UX TPYAOEMKOCTHU IO pa3jesiaM AUCLHUIUINHBL
Paspensl aucunmimbel, n3ydaemsle B 8 cemectpe (ounasa ¢popma)

No KonmuecTBo yacoB
- AynuTopHas
pas- HaumenoBanwue pa3nenon CaMOCTOsITEb-
nena Beero padora Has pabora
JI JIP
1 2 3 4 5 6
1. OCHOBBI MPOEKT-MEHEKMEHTA. 5 2 2 1
5 CoBpeMeHHBIE TTOXObI U METOABI B YIIPABICHUH 6 9 9 9
MIPOCKTaMU
3 NHudopmanmoHHO-TEXHOIOTHUECKOE 00ecIIeueHre 6 5 9 5
" |cHCTEeMBI ynpaBJeHHUs] TPOCKTaMHU
n [IporpammHuoe oOecrieueHrne CUCTEMBI YIIPaBICHUS 28 4 12 12
POEKTaMHU
5. |Pa3pabotka mpoekTa B cucreme MS Project 34 6 14 14
Hmozo no oucyunaune: 79 16 32 31

[Ipumeuanue: JI — nexuuu, 113 — npakTrueckue 3ausaTus / cemuHapsl, JIP — naboparopHsie 3aHs-
tus, CPC — camocrosTenbHas padoTa CTyIeHTa



2.3 Conep:xaHue pa3iesioB (TeM) TUCHUIIAHBI:
2.3.1 3anaTHuda JeKIINOHHOT0 THUIIA.

dopma

Ne Haumenosarne Copepxanue pazzena (TeMbl) TEKYILETOo
paznena (Tembl)

KOHTPOJISI
1 2 3 4
1. OCHOBbI TPOCKT- [IpoekT, ero OCHOBHBIE YYAaCTHUKH, (DYHKLIUH YIIPABICHUS IIPO- pedepar,
MEHEDKMEHTA. extoM. Mcroprs BO3HUKHOBEHHUS ITPOEKTHOTO noaxoaa. [Ipoekr Tect
KaK O0BEKT yIpaBlICHUs
2. CoBpeMeHHbIE CTaHAApTHI YIPaBICHHS NpoeKTaMu. OCHOBHBIE
MOJIXO/IbI B YIIPaBJIEHUH NMPOEKTAaMH (JIOTMKO-CTPYKTYPHBIH,
CoBpemennbie |TPU3, npouieccHbIN, NeSITETbHOCTHBINA UM «MEHEIKEPCKU», | JTOKJIAI-
MOXOJbI U Me- [CUCTEMHBIN). DYHKIIMN MEHEDKMEHTA ITpoeKTa. [IpoekTHbII [Ipe3eH-
TOZBI B yIIpaBJie- |UKJI: IPUHLMUIIBI U 3Tarbl. METOIMKHN CETEBOr0 MIAHUPOBA- Tauus,
HUU IPOEKTAMU |[HUS: METOJl KpPUTHUECKOT O IIyTH, METO/ aHAIN3a U OLEHKH (TIe- | ompoc
pecmotpa) mporpamm (PERT), metonst PMBOK, meTon naHO-
BallMOHHBIX MPoekTOB (cTaprana), Mmetoq PRINCE2 u np.

3. [Uudopmamu-  |[Kmaccudukamus 1 OCHOBHBIE BUJIBI TEXHUYECKOTO obecreue-
OHHO-TEXHOJIO- |HHUS CUCTEMBI yIpaBieHus npoekToM. CTpyKTypa uHpopMariu-
rudeckoe o0ec- |OHHO-TEXHOJIOITMYECKOTo o0ecreueHus: TEXHUYECKoe, MaTeMa- |  3cce,
IIEYEHHE CU- TUYECKOe, IporpaMMHoOe, HHpopMannoHHoe u np. TpeGoBanus | ompoc
CTEeMBbI yIipaBiie- |K HH(OPMalMOHHOMY 00€CTIEYeHUIO CUCTEMBI YITPaBJICHUS
HUS IPOEKTaMU [TPOEKTOM.

4, TporpaMmHoe OcHOBHBIE XapaKTEPUCTUKH, CTPYKTYpa U dJIEMEHThI HH(pOpMa-
0BeCIICCHIE IIMOHHOM cucTeMbl ynpasnenus npoekramu (DSS, EIS, ERP- OKJIAI-
CHCTEMBI YIIpaB- cuctemsl 1 np. Knaccuduxamnus u xapakTepucTuka IporpaMm- | Mpe3eH-
JCHHA TTPOCK- HOT'0 00ECTIeYeHHUS YIIPaBIICHUS IPOCKTAMU: CHCTEMBI yNpasie- | Talud,
MU HUS IPOEKTaMHU, CUCTEMBI YIIPABJIEHUS IPYIIION POEKTOB, onpoc

KOPIOPAaTUBHbBIE CUCTEMBI YIIPABJIECHUS IPOESKTAMHU.
5. Hcnonp3oBanue MS Project B ynpasienuu npoekramu. Oco-
OeHHOCTH cocTaBieHus mwiaHa npoekTa B MS Project. Cocras-
JSOIINE MPOEKTHOTO I1aHa. OCHOBHBIEC TPUHIMUIIBI [NIAHUPO-
Pazpabotka mpo-|Banus. [lnanupoBanue pecypcoB U co3AaHne Ha3HaYeHUN. BHe- MBI
€KTa B CICTEME |CEHHE B IJIaH MPOEKTa TOMOIHUTENbHOU nHdopmanuu. [lnanu- Ayay:
MS Project pOBaHHE CTOMMOCTH IPOEKTA. AHAIIN3 JOCTYIIHOCTH PECYPCOB. HbIH PO
OnrtrMusanus 1aHa npoekta. BelpaBHUBaHUE 3arpy3KH pecyp- et
COB. AHANM3 ¥ ONTUMHU3ALMUS TIaHa paboT. AHAIN3 KpUTHYE-
CKHX [TapaMeTPOB MPOEKTA
2.3.2 3aHATHS CEMHHAPCKOI0 THIA.
3aHATHS CEMUHAPCKOTO TUIA YYEOHBIM TUIAHOM HE MPEAYCMOTPEHBI
2.3.3 JlabopaTopHbIe 3aHATHA.
®dopma
HaumenoBanue o
Ne paszena Temaruka 1abOpaTOPHBIX 3aHATHIA TEKYILETO
KOHTPOJIA
1 2 3 4
1 OcHoBbI poekT-Me- |OCHOBHBIE MMOHATHUS TIPOSKTHOTO MeHekMeHTa. O0nactu | pedepar,
~ |HEJUKMEHTA. 3 PEKTUBHOTO MPHUIIOKEHUS IPOSKTHOTO MEHEPKMEHTA. TECT
CoBpeMeHHble 101~ |OnpenaeneHne U UCIIOIb30BaHUE OCHOBHBIX MTOJIXO/IOB B JOKJIa-
o [XOIBI M METOZBI B YIIPaBJIEHUH NIPOEKTAMHU: JIOTUKO-CTPYKTYpHbIi, TPU3, ipo- | mpe3enTa-
YIPABJICHUH NPOEK- |LECCHBIH, NEATETbHOCTHBINA WM «MEHEIDKEPCKUI», CHCTEM- | LU, YCT-
TaMH HbI1. JKU3HEHHBII MK [TPOEKTA U €0 IMKJL: IPUHIMUIIBI M [HBIH ONpOC




srarnsl. COBpeMEHHOE MOHMMaHUE METOJIOB CETEBOTO IIIaHHU-
POBaHUS B YIPaBJICHUH POEKTAMH: METOJ] KPUTHYECKOTO
IIyTH, METOJI aHAJIM3a U OLIEHKH (IIEPECMOTpa) MporpamMm
(PERT), metomst PMBOK, MeT01 ”HHHOBAIIMOHHBIX TIPOCK-
ToB (crapramna), meros PRINCE2 u ap.
[TpakTHueckoe ucnoab30BaHUE KiIaccu(UKaIMU TeXHUYe-
HNndpopmanimoHHO-  [CKOT0 0OecrieueHus! CUCTEMbI YIPABICHUS IPOCKTOM.
TexHojoruueckoe  |Onpenenenue u GopMUPOBAHUE CTPYKTYpPbl HHPOpMALIH- ece. Vor
3. |obecnieuenue cu- OHHO-TEXHOJIOTHYECKOT0 00ecreueHus: TeXHUYeCcKoe, Ma- - ’Oz oc
CTEMBI yIpaBJICHHs |TeMaTUYECKOe, POrpaMMHOE, HH()OPMALIMOHHOE U TIP. p
IPOEKTaMu BripaboTka TpeboBanmii K ”HPOPMALIMOHHOMY OOecriede-
HUIO CUCTEMBI YIIPABJICHUS IIPOSKTOM.
OmnpeneneHue XapakKTEepUCTUK, CTPYKTYPbI U DJIEMEHTOB
[IporpammHuoe obec- pel pv P » CTPYKTYP OKJIaI-
MH(OPMAaLIMOHHON CUCTEMBI YIIPaBJICHUS IPOCKTaMH
NIeUYeHNE CUCTEMBI npe3eHTa-
4. (DSS, EIS, ERP-cucremsr u mp.). Mcnionb3oBanue pas-
yIpaBiIeHUS MPOEK- 1us, ycT-
JMYHOTO MPOrpaMMHOT0 00ecriedeHtsl yIpaBIeHus mpo- o
TaMu HBII OIpoC
€KTaMH B 3aBUCUMOCTH OT CIIeHU(HUKH 3a/1a4.
Hcnonb3oBanue MS Project B ynpasieHnn mpoekTaMu. —
CocraBnenue 1iaHa npoekra. [ImanupoBanue pecypcos u anLHLIﬁy
Pa3zpaboTka npoekra |co3manue HazHaueHui. [[mannpoBanre CTOMMOCTH TIPO- HDOCKT
5. |B cucreme MS Pro- |exta. AHanu3 JOCTYITHOCTH pecypcoB. ONTUMHU3AIHS nell) 60 a,
ject MJIaHa MpoeKTa. BeipaBHUBaHME 3arpy3Ku pecypcoB. AHa- o Hile
T3 U ONITUMU3AIMS [J1aHa PadoT. AHAIN3 KPUTHUECKUX aIéOTH
apaMeTpoB MPOEKTA. P
[TepedeHs J1a00OpaTOPHBIX PabOT
®dopma TEeKyIIEero
Ne HaumeHnoBanue 1abopaTopHbIX paboT P JH
KOHTPOJISI
1 3 4
pacueTHO-Trpaduyeckoe
1. |Co3panue moa3amad ¥ CyMMapHBIX 3a7a4 U padoTa ¢ HUMH
3aJlaHue
pacueTHO-rpaduyeckoe
2. |Tumsl pecypcoB U UX COOTHOILIEHHUE C PEATbHOCTHIO
3aJlaHue
3. |CopTHpoBKa TaHHBIX IPOCKTA HanucaHue pedepara
VYmpasieHnue puckamu MpoeKTa: uaeHTUuKaLus, Kiaccuuka- o
4, P P p a uranus, ¢ WHIUBUAYAIBHBIN TPOCKT
IIUsl ¥ aHAJIU3.

2.3.4 IlpumepHasi TeMaTHKa KYPCOBBIX Pa0oT (IIPOEKTOB)
VY4eOHBIM MJIaHOM KYpPCOBBIE PA0OTHI HE MPETYCMOTPEHBI

2.4 IlepeyeHb yueOHO-METOAUYECKOT0 O0ecnevYeHH sl A CAMOCTOSATEIbLHON padoThI
00y4YaIIUXCS M0 JUCHHILINHE (MOYJII0)

[TepevyeHpb yueOHO-METOIUIECKOTO 00ECTICUCHUS TUCIUILIAHBI TIO BBITIOJ-

Ne Bun CPC HEHHIO CaMOCTOATEIbHOM paboThI
1 2 3
1. [TlomroroBka k |MeToau4ecKue yKa3aHUs 1O BBITOJIHEHUIO CAMOCTOSTENLHOM paboThl 00y-

JalomuXcs. Y TBEpKIeHbI Ha 3aceaHny CoBeTa SKOHOMUYECKOTO (PaKyIIb-
teta ®PI'BOY BO «Ky0oI'Y», mpotokon Ne 8§ ot 29.06.2017 1.
Meroanueckue yka3aHusl Ui TIOATOTOBKY K 3aHSTHUSM JICKIIMOHHOTO H Ce-
MHUHApCKOTo TUMA. YTBEpKICHbI Ha 3aceqaHnu CoBeTa 3KOHOMHYECKOTO
¢dakynprera PI'BOY BO «KyOoI'Y», mpotokosn Ne 8 ot 29.06.2017 r.

3aHSATHUSM JICK-
IIMOHHOTO U Ce-
MHUHAPCKOTO
TUTA




2. |lTogrotoBka |MeToaudecKue yKa3aHUs MO BHIMOTHEHUIO CAMOCTOSTEIBHON paboThl 00Y-
acce, pedepara [qaromuxcs. Y TBepkIeHbl Ha 3acegannu CoBeTa S5KOHOMHYECKOTo (aKyIib-
teta ®PI'BOY BO «Ky0oI'Y», mpotokon Ne 8§ ot 29.06.2017 1.
MeTtoauueckue yKa3aHust Juisi IOATOTOBKH 3cce, peepaToB, KypCOBBIX pa-
60T. YT1BepkaeHbl Ha 3aceganuu CoBeTa SKOHOMHUYECKOTo (axkyabTeTa
OI'BOY BO «Ky6I'Yy», mporokoa Ne 8 ot 29.06.2017 1.

3. |Bemmonnenune |MeTonuyecKue yKa3aHUs MO BHIMOIHEHHIO CAMOCTOSTEIBHON paboThl 00Y-
pacueTHO-Tpa- |[Jaromuxcs. Y TBepxkAeHbI Ha 3aceqanuu CoBeTa 5KOHOMUYECKOTO (paKyb-
¢uueckoro 3a- [Teta PI'BOY BO «Ky0I'Y», mpotokon Ne 8§ ot 29.06.2017 1.

JaHUS MeTtoauueckue yka3aHHUs IO BBIIIOJHEHUIO pacueTHO-rpaduyecKkux 3aia-
Hull. YTBepkaeHbl Ha 3aceqaHun CoBeTa SKOHOMHUYECKOTO (haKyabTeTa
OI'BOY BO «Ky6I'Yy», mpotokoa Ne 8 ot 29.06.2017 1.

Y4eOHO-MeTOIMYeCKUe MaTepHalibl JUIsl CaMOCTOSITEIbHONW pPabOThl OOYYaloUIMXCs W3
YHCITa MHBAJIHU/OB U JIUII C OTPAHUYEHHBIMH BO3MOXKHOCTSIMHU 3710poBbst (OB3) mpenocrasisrores
B popMax, aJanTUPOBAHHBIX K OTPAHUYCHUSM HX 37I0POBbsS U BOCHPUATHS HH(OPMAITIH:

Jnst a1 ¢ HapyIIeHUsIMUA 3pSHUS:

— B IIeYaTHOM popMe YBETUICHHBIM MIPUPTOM,

— B (hopmMe 2IIEKTPOHHOTO TOKYMEHTA,

JU7st UL ¢ HapyIICHUSIMH CITyXa:

— B IIe4aTHOM ¢opme,

— B (hopMe 2IEeKTPOHHOTO TOKYMEHTA.

JUst UL ¢ HapyIISHUSIMH OTIOPHO-/IBUTATEIILHOTO amlapara:

— B I1e4aTHOM (opme,

— B (popmMe 2IIEKTPOHHOTO TOKYMEHTA,

JlaHHBII TIepeYeHb MOKET OBITh KOHKPETH3UPOBAH B 3aBUCHMOCTH OT KOHTHHIEHTa 00Yy-
YAIOIIUXCA.

3. O0pa3oBaTe/IbHbIE TEXHOJIOTHH.

[Ipu peanuzanuu pa3auIHBIX BUAOB y4eOHOM pabOTHI HCTIOIB3YIOTCS CIAEAYIONIHE 00pa3o-
BaTCJIbHBIC TCXHOJIOTHUH, AAOIIHUEC HaI/IGOHGG Bq)(beKTI/IBHBIe PE3YIbTAaThl OCBOCHUS JUCIUIIIIMHBI:

- mpoOJjemMHas JEKIHs;

- TEXHOJIOT'UA 06’b}ICHI/ITGHBHO-I/IHHIOCTpaTI/IBHOI‘O OGy‘IGHI/I}I;
- TEXHOJIOTUU MYJIbTUMEIUHHOTO O0yICHUS

- MOATOTOBKA JIOKJAJa C TOCIEIYIOIINM 00CYKICHUEM;

- TpEe3eHTaINH C TOCIETYIONIM 00CYKICHNEM;

- MOJEIUPOBAHUE NPAKTUYECKUX CUTYALUH;

- TEXHOJIOTHUSI HTPOBOTO OOYUYCHHSI.

CaMocTosiTeTbHOE N3YUCHHE TEOPETHUECKOTO Kypca CTYCHTAMH BKJIFOYALT:

1) wu3ydeHHe KaKIOro pasjielia TEOPETUIECKOro Kypca B COOTBETCTBHH € YUSOHOM MPOrpaMMOoit;

2) TOJrOTOBKY YCTHBIX OTBETOB Ha KOHTPOJILHBIC BOIIPOCHL, IPHBEICHHBIC K KaXKIIOH TEME;

3) BBINOJIHEHKE JIOMAIIIHUX 33aHuU#, TOJAr0TOBKA 3CCe, TOKIAI0B-TIPE3CHTAIMIA U HH M-
BUYaJIbHOT'O IIPOEKTA.

W3yueHne TeopeTHIeCKOTo Kypca MpeInoaracT caMoCTOsTeNIbHYI0 padoTy CTyIeHTa 0
03HAKOMJICHHUIO C YUeOHBIMH MaTepHajJaMHy, IEPBOMCTOYHUKAMU U OHUIMATBHBIMH JTIOKyMEHTaMU
10 IPOOJIEME, B TOM YHUCIIE M AJIEKTPOHHBIMHU.

Brimonnenune 3aI[aHI/II>'I BO BHCAYAUTOPHOC BPCMs MO3BOJIACT CTYACHTY CaAMOCTOATCIIBHO
0TpaboTaTh pelIeHnEe TPYIHBIX ¥ CTAaHAAPTHBIX 3aJaHUN M0 U3Yy9aeMOMY KypCy U HAyIHThHCS ca-
MOCTOATCIIbHO ITPUHUMATDL MTPABUJILHBIC PCIICHUS. CTy,Z[eHTI:I BBITOJHAKOT CaMOCTOSATCIIBHYIO pa-
00Ty Ha OCHOBE Y4eOHO-METOANYECKIX MATEPHAJIOB JUCIUTUIAHBL.

CaMoCTOsITEeTbHO HM3y4aeMble BOMPOCHI Kypca BKIIOYAIOTCS B JaOOpAaTOpHBIC 3aHATHUSA,
JMICKYCCHH Ha JICKIUSIX. TeMbI Ha CaMOCTOATEIBHOE N3YUEHHE U KOHTPOJIbHBIC 3a/IaHHs TTPETo ia-
BaTCJib BbIAACT HaA JICKIITMOHHBIX 3aHATHUAX U na6opaT0pHHx 3aHATUAX B COOTBCTCTBUU C YTBECP-
KJICHHBIM PaCIFCAHUEM.



CamocrosiTesibHasi paboTa MO3BOJISIET OCBOMTH METOJIOJIOTHUECKUE OCHOBBI MPOEKTHOTO Me-
HEDKMEHTA, CTPYKTYPY €ro OCHOBHBIX YaCTeH, HanpaBJIeH!H, IIKOJI, a Takxke OoJiee mogipoOHO OCBOUTH
MporpaMMHbIE TPOYKTHI MO YIPABJICHHUIO MIPOESKTAMHU.

Br16op MeTo0B 1 cpeacTB 00ydeHus, 00pa30BaTENbHBIX TEXHOJIOTUN U y4eOHO-METO 1 -
YECKOTo 00€CTICUeHUsI peaTn3aliy y9eOHOH MPOrpaMMbl OCYIIECTBIISETCS, UCXOIs U3 HEOOXOIH-
MOCTH JOCTIKEHHsI O00YYaloIUMHUCS IUIAHUPYEMBIX PE3YyJIbTaTOB OCBOCHHUS 00pa30BaTEIbHOM
POrPaMMBI, @ TAKXKE C YIETOM UHANBUAYAIBHBIX BO3MOXKHOCTEH 00yUarouXcsl U3 Ynucia UHBa-
munoB u JIOB3.

B nemsix peanuzamuu padodeit mporpammsl it nHBaIHA0B 1 JIOB3 MOTYT pUMEHSITHCS
CTHeMaTN3UPOBAHHBIE TEXHUUECKUE CPEJCTBAa NpUeMa-nepenaun yueOHol uHpopmanuu B J10-
CTYMHBIX (opMax Uid 00y4yalOUIMXCsS C Pa3jIMYHbIMH HapYIICHUSMH, OOECIEeUNBAETCS BBITYCK
IbTEPHATUBHBIX (DOPMATOB MEUATHBIX MAaTEpHANIOB (KPYIHBINA MIPHQT), 3JEKTPOHHBIX 00pazoBa-
TEJIbHBIX PECYPCOB B popMax, alaliTUPOBAHHBIX K OTPAaHUYEHUSM 3/10POBbsI 00y4aroUXcs, HaTu-
Yyre He0OX0IMMOI0 MaTepuanbHO-TexHn4Yeckoro ocHamenus. s JIOB3 npenycmorpena opra-
HU3aLHUs KOHCYJIbTAINH ¢ HCIOJIb30BAHNEM AJIEKTPOHHON TOYTHI.

4. OueHoO4YHbIE CPeACTBA IJIA TEKYHIEro KOHTPOJISI YCIIeBAeMOCTH M MPOMEKYTOYHOM
aTTecTaluu.
4.1 ®oHA OLIEHOYHBIX CPEACTB /I MPOBeeHNs] TeKYIero KOHTPOJIA.
I[IpumepHas TeMAaTHKA HHIAUBUAYAJIbHBIX MPOEKTOB:
O3eneHeHne Ta4Horo yyacTka
OTKpBITHE KOHAUTEPCKOW HA OMY
Coznanue npuiora AJs )KUBOTHBIX
OTkpBITHE Mara3uHa 3J0POBOTO TUTAHUS
OTKpBITHE AETCKOM MIKOJIBI TBOPYECTBA
BBoJ B 3KCIUTYaTaIMIO MUPOTHON MAaruCTpa JIMHUU dJIEKTpoIiepeaad
Coznanne npousBojicTBa OyThIIOK 12T
[IponBukeHUE TPYIIIBI B COLUATIBHON ceTh «BKOHTaKTE»
Coznianue JIOTUCTUYECKOTO LIEHTpa
0. Opranu3aiusi MEpONIPUSATHUS «KBECT» B YHHBEPCUTETE
1. Co3zpmanue 70CYroBOro IEHTpa ISl 1eTe HHBAIHIOB
12. Co3nanue HOBOWM MapKu aBTOMOOWIIS
13. Pa3paboTka KOHIIENIUU U OTKPHITHE KOHIUTEPCKOM
14. Opranu3zanus TypHHUPOB (CHOPTHBHBIX, KHOEPCTIOPTUBHBIX )
15. Otnpix Bo BpeMst 3SMMHHUX KaHUKYJ Ha TOPHOJIBDKHOM KypOpTe
16. Opranuzaius 6J1aroTBOPUTEIHHON MTOMOIIH HYKIAIOITUMCS
17. TloaroroBka CIIOPTUBHON KOMaH/Ibl K COPEBHOBAHUSM
18. Opranuzanus cCiopTUBHOTO MaT4a
19. Brinmyck My3bIKQJIBHOW TPYIIION CTYIMHHOTO ab0oMa JIJIsl y4acThs B KOHKYpPCE
20. Cozpnanue 0O6pa30BaTeNbHON TENEpPOrpaMMbl Ha TENEBUICHUN

RBO©O~NOR~WNE

IIpumepHas TemaTHKa pedepaToB M J0K/IAI0B-TIPE3CHTALMH:

Crienuduueckue XapakTepUCTHKHU IIPOEKTA.

OTnHuune NpoeKTHOrO YIpaBIeHUs OT TPAAULUOHHOIO MEHEIKMEHTA.

[TpyHIMIBI pyKOBOJCTBA IPH pa3pabOTKE METOIOB U CTAHIAPTOB YIIPABIICHUSI IPOSKTAMH.
Onpenenenust ypoBHs 3p€JIOCTH OPraHU3ALMU 110 OTHOIIEHHUIO K YITPABJIEHUIO IPOEKTAMH.
CucTeMHbBIN MOAXO0/ B YIIPABIECHUH POCKTAMH.

Merozsl 1 aNrOPUTMBI IOCTAHOBKH LIEJIEH ITPOEKTA.

BHemHue GpakTopsl, 0Ka3bIBalOIIUE BIUSHUE HA MPOEKT.

@YHKIMM YYaCTHUKOB IIPOEKTA HA Pa3HbIX CTAAMSIX €r0 )KM3HEHHOIO LIUKJIA.
CoryacoBanye HHTEPECOB yYaCTHUKOB IPOEKTA.

10 @Da3bl JKU3HEHHOTO 1IMKJIA ITPOEKTA.

©CoNooA~wWNE



11. OcHoBHBIC KpUTEpHUH KIacCH(PUKAITUN TTPOCKTOB.

12. Mera-npoeKTHl.

13. MHHOBAIMOHHBIEC MPOCKTHI.

14. ®akTopsbl, BHI3BIBAIOLIUE MOSBIEHUE IPOEKTOB.

15. CooTHoleHNe MOHATHI «yTpaBiIeHHE MPOSKTAMHU» U «yIpaBICHUE U3MEHEHUSIMUY.

16. IlpoexTHbII MOAXO] K OpraHu3anuu OusHeca.

17. XapakTepucTuka BHUJI0B HHPOPMAIIMOHHO-TEXHOJIOTHIECKOTO 00ECTICUCHUS CHCTEMBI
yIIPaBICHUS MPOCKTaAMHU.

18. CranpmapTsl B ynpaBiIeHHUH IPOSKTaMH, HX CTPYKTYpa.

19. UnudopmarnmoHHas cucTemMa yrpaBieHus IPOSKTaMu: CTPYKTYpa, SIEMEHTbI, IPU3HAKH.

20. Bunpl mporpaMMHOTO 0OeCIieueHus YIIPaBJICHHS IPOSKTaMHU.

IIpuMepHast TeMaTHKa 3cce:

1. KiroueBble MEXIyHApOIHBIE CTAHAAPTHI YIIPABICHUS POEKTaMHU.

2. Hcrounuku (hpMHAHCUPOBAHUS MPOEKTA: MPEUMYIIECTBA U HEAOCTATKU HCIIOJIb30Ba-
HUSL COOCTBEHHBIX M 3a€MHBIX HCTOUHUKOB (DMHAHCUPOBAHU.
[MnanupoBaHue ynpaBlieHUsS KOMMYHHKAITUSMU JIJIST TIPOEKTA.
OcHoBHbIE TPeOOBAaHUS U KOHTPOJIb Ka4eCTBA IIPOEKTA U €r0 OCHOBHBIE PE3YIIbTATHI.
Kpurepuu 1 mopsiok onpeaeneHus, moadopa u npuoOpeTeHUs pecypcoB MPOEKTa.
[TporpaMMHBIi IPOTYKT 7151 HOBBIIEHUS ) (PEKTUBHOCTH BBIMOIHEHUSI TPOEKTA.
MeTo1bl KOJIMYECTBEHHON OLIEHKHU MTPOEKTHBIX PELIEHUMN.
MeTopl KOJTUYECTBEHHOM OLIEHKH (DMHAHCUPOBAHUS MPOCKTHBIX PEIICHUH.
MeTo1bl KOJIMYECTBEHHON OLIEHKU MMPOEKTHBIX PUCKOB.
0. Cucrema ynpaBieHHsI U3BMEHEHUSIMU M CUCTEMa yIIpaBJieHUs1 KOH(Urypalyeil mpoekra.
11. OcHOBHBIE HHCTPYMEHTBI KOHTPOJISI KAUECTBA, IPUMEHSIEMBIE B YIIPABIEHUH IIPOEKTAMH.
12. Ha3nauenue u BUAbI KOHTPOJISL KaYeCTBA IPUMEHSIEMbIE B YIIPABICHUH MMPOCKTaMH.
13. Metoabl OIICHKH SKOHOMHYECKOH 3()(heKTUBHOCTH MPOEKTA.
14. Texnudeckoe, MaTeMaTHUYECKOE, IPOrPaMMHOE, HH(GOPMAITMOHHOE 00ECTIEYeHUE TIPOCKTA.
15. TpeboBanus kK UHHOPMAITIOHHOMY O0ECIIEYCHHIO CUCTEMBI YIIPABJICHUS IIPOCKTOM.

BOo~NO U A~W

IIpuMepsI TeCTOBBIX 3aIaHUI:

1. Kakoii kanieHmaps pabodyero BpeMeHH! pecypca UCIOJIb3YETCsI 0 YMOJTYaHUIO?
7-nHeBHas paboyasi Heems
5-mHeBHas pabodast Henems
24-daca IOCTOSIHHO
HOYHasi CMEHa
22 pabo4ux JUIsl B MECSIII

2. Kakas cBs3p MeXy 3a/1auaMu UCTIONb3yeTcsi B MS Project «mo yMoqanuio»?
HaYa0-HaYalo
HaYajo-OKOHYaHHe
OKOHYaHUE-HAYAIO0
OKOHYaHUE-OKOHYAHHE

3. Kakoit Tun orpanndenust B MS Project ucnons3yercs 1Jis 3a1a4 110 YMOJTYaHUIO?
HayaJo He paHee
Hayvajo He Mo3/1Hee
KaK MOYXHO paHbliie
KaK MOKHO ITO3XKe

4. Yrto Takoe KpUTHUUECKHUI MyTh?
DT0 MHUHMMATbHAS TPOJOKATEIHHOCTh MPOEKTA, ONpeIeTIeHHAasT MAKCUMAIIbHBIMHU CPO-

KaMH 3aJ1a4, KOTOPbIE HENb3s BBIMOIHATH MapalIeIbHO
DT0 MakcUMallbHas TPOJOHKUTEILHOCTD MTPOEKTa, ONpeIeTICHHAs TEPBOHAYATHHBIM TLTa-
HOM



OT0 nepeyeHsb 3a/1a4, HEBBIIMOIHEHUE KOTOPBIX BEAET K KaTacTPpOPUUECKUM MOCIEICTBUAM
TUTSI TIPOCKTA
OT0 mepedeHb 3a/1a4-BeX B IPOEKTE
5. CKOJbKO MpeANnIecCTBEHHUKOB Ha [uarpamme ['anTa T0JDKHO OBITH y 3a/1a4u?
HE MEHee OJHOTO
He 6osiee 0THOTO
He OoJiee Tpex
YHCIIO MPEANISCTBEHHUKOB HE OTPaHUYCHO
6. Uro Takoe "bazoBblii man"?
9TO KPUTUYECKUU IIyTh IIPOEKTA
3TO IIaH-TpadUK MPOeKTa, Ha KOTOPOM HE IPOBEJCHO Ha3HAYeHHE PECYPCOB Ha 3aJaun
3TO 00IIee Ha3BaHUE IIA0JIOHOB, Ha 6a3e KOTOPBIX CO3/1aI0TCS TPa(pUKH MPOSKTOB
3TO NMEPBOHAYAJIbHBIH J1aH, ¢ KOTOPHIM MOKHO CPaBHUBATh aKTyaJbHBIN (TEKYLIHil) M1aH
7. Kakas 3a1aya He 1OJ>KHA UMETh IIPEIIEeCTBEHHUKA?
nepBast
MOCTICIHSS
3aJlaya-Bexa
HaYaJo pasjena
3a7a4a Co CBS3BIO "KaK MOYKHO paHbIie"
8. Kakoii Tim pecypcoB He ucnonb3yercs Ha Jlucre pecypcoB?
Bpewms
3arpaTsl
TpynoBoit
MarepuaibHbli
9. KanennapHblii TJIaH MPOEKTA COCTABIISIETCS ¢ UCIONb30oBaHneM MS Project. Uto u3 yka-
3aHHOTO HEBEPHO?
KaXkJas 3a7ia4a, KpoMe MocaeIHe!, JOKHA UMETh XOTsI Obl OHOTO MPEIIIIECTBEHHUKA
KaK7as 3a1a4a, KpoMe TepBOH, TIOJDKHA UMETh XOTsI OBl OJTHOTO TOCIIEI0BATENs
Kakaas 3a1a4a, KpoMe MEePBOM U MOCIETHEN, TOHKHA OKAHUYUBATHCS BEXOM
KaK7as 3a1a4a, KpoMe BeX, JOJHKHA OBITh HEHYJIEBOU MPOIOIKUTEILHOCTH
10. Yto Ttaxoe 3amayn-Bexu?
oreparii MaKCUMAIIbHOH MPOIOKUTEIIBHOCTH, OTIPEICIISIONINE JJIUTETHbHOCTh POEKTa
3aJ1auM, JeKallie Ha KpUTHYECKOM IyTH
orepary HyJeBOW MPOJOKUTEIFHOCTH, OTOOPAKAIONINE JOCTUKCHHIE 3allJIaHUPOBAH-
HBIX Pe3yJIbTaTOB
orepauuu HeOOJBIION MPOIOJKUTEIBHOCTH, 0003HAYAIOINE HEOOXOAUMOCTh MPOBEIC-
HUS COBELIaHUM, cOOpa KOMaH bl MPOEKTa

CnucoK BONPOCOB /1JIsl IPOBeIeHHsI YCTHOTO ONPOCa 00yYAO M XCS.

Bonpoc 3aganue PesyabTatr

1. Knaccuguka- |CocTaBUTh CHHCOK IPOEKTOB U pa30UTh  (3HaHUE KJIACCH(PHUKAIMOHHBIX TPU-

1[Us IPOEKTOB UX [0 OCHOBHBIM KJIACCU(PHUKAIIMOHHBIM  |3HAKOB U MX IPAaBUIIbHOE TPUMEHE-
pU3HAKAM HUe

2. Onpenenenue |KpaTko onmcarh KakoW-THM00 MPOCKT U Ha [3HAHWE OmpeeeHue. Y MEHHUE TIpa-

IIPOEKTa ero npuMepe MpoAEMOHCTPUPOBATh OC-  |BUJIBHO MIEHTH(PHUIUPOBATH MPOEKTHI
HOBHBIE ITPU3HAKH ITPOEKTa 110 OCHOBHBIM €r0 IIPU3HAKAM

3. AcnekTsl npo- |[PaccMOTpeTh 1Ba-TpU IPOEKTA U HA UX 3HaHe I71aBHBIX aclleKToB MpoekTa. [1o-

eKTa IIpUMepe NOKa3aTh TPU ITIaBHBIX ACMEKTa |HUMAaHHUE BKHOCTH STUX aCIIEKTOB. Y Me-
IIPOEKTA U KaK UX KOHTPOJIUPYIOT HHE IIEPEBECTH ITU ACIIEKTHI B KOHKPET-

HbIE [IOKA3aTEeIH [IPOEKTa




Bomnpoc

3ananmue

PesyabTatr

4. dyHKUNHT
yIpaBiIeHUs IPO-
€KTOM

HapucoBats cxemy ympaBiieHUs TPOEK-
ToM. [IpOKOMMEHTHPOBATH KAXKIYIO U3 Ue-
ThIpeX (QYHKIMH ynpaBIeHUs IPOEKTaMI

3HaHME TOT0, KaK IPUHLUIIBI Me-
HEJDKMEHTA IIPUMEHSIOTCS K yIIpaBiie-
HUIO IPOEKTAMH.

5. XKu3HeHHsbIit
IIUKJT TIPOCKTA

Ha npumepe kakoro-im6o npoexTa mnoxa-
3aTh OCHOBHBIE JTAllbl peaTu3aliu Mpo-
eKTa

3HaHUE OCHOBHBIX ATAIOB MPOEKTA, a
TaKXKe JEUCTBUMN U PE3yJIbTATOB KaXkK-
JIOTO 3Tara.

6. Heonpenenen-
HOCTb U pI/ICKI/I B
MIPOCKTE

Ha npumepe nokasars, 4eM OTIMYAIOTCS
HEONPEIEeNEHHOCTh U PUCK.

3HaHHe, 4TO TAKOE HEONPEIEIICH-
HOCTh U PUCKHU. Y MEHUE OIUCHIBATD,
UIEeHTU(DUITMPOBATD U KJIacCUPHITH-
pOBaTh PUCKHU.

7. YMeHbleHue
PHCKOB

Ha npumepe nponeMoHCTpUpOBaTh, Kak
MOKHO YMEHBUIUTh PUCKU IIPOEKTa

YMeHHe aHaM3upOBaTh IPUYUHBL U
IIOCJICACTBHS PUCKOB IIPOEKTA, a
TaKKe INIAHUPOBATh JEHUCTBHUS 110 UX
YMEHBILCHUIO.

8. KauecTBeHnnblie
KpUTEpHUHU BBIOOpA
MPOEKTa

IlepeuncnuTh KaueCTBEHHbIE KPUTEPUU
BbIOOpa MPOEKTA ¥ MPUBECTHU 110 HUM IIPHU-
Mepbl

3HaHUE KaYeCTBEHHBIX KPUTEPHUEB
BbIOOpPA MPOEKTA U TOHUMaHUE TOTO,
B KaKMX CIIy4asix U3 CleayeT mpume-
HATh

9. KonuuecTsen-
HBIC KPUTEPHU
BbIOOpA MPOEKTa

[lepeuncnuTh KOTUYECTBEHHBIC KPUTESPHUH
BbIOOpa mpoekTa. [IpogeMoHCTpupoBaTh
WX PUMEHEHHNE Ha IPIMEpe

3HaHME KOJIMYECTBEHHBIX KPUTEPUEB
BbIOOpA MPOEKTa. Y MEHHE IPUMEHSAITh
9TH KPUTEPUH Ha TPAKTUKE

10. Pazmuumne
MEXIy IpOeK-
TaMH U OpTaHM3a-
LUSAMHU

[IponemMoHCTpHpOBaTH MECTO MPOEKTA B
CHUCTeME MEHEP)KMEHTa M Ha3BaTh OCHOB-
HbIE pa3JINyus MPOEKTa OT OOBIYHOM Opra-
HU3ALUN

[TonnmaHue pa3nuuuil MeXy opra-
HHU3aLUeN U IIPOEKTOM. Y MEHHUE BbI-
SIBUTh 3T Pa3JIM4uMs HA IPaKTHYe-
CKOM IpUMepe

11. Tunsl opranu-
3aIlMi IPOEKTOB

[lepeunciuTh TUMOBBIE CTPYKTYPBI Opra-
HU3aLUM IPOEKTOB, Ha3BaTh UX MIPEUMY-
niecTBa U Hepoctatku. [Iponmtroctpupo-
BaTh BBIOODP CTPYKTYpPHI IPOEKTA Ha MPH-
Mepe

3HaHUE OCHOBHBIX CTPYKTYpP OpPTaHH-
3auuu poekToB. [lonnmanue toro,
KaK BBIOMpAeTcs CTPYKTypa. Y MEHHE
JIeNaTh MPABUIBHBIN BBIOOP CTPYK-
Typbl HAa IPAKTUKE

12. Cnenuduxka-
1S TPOEKTa

OOBACHUTH, YTO TAKOE CrieuPUKaIIUS
MPOEKTa U AJIs 4ero oHa HyxHa. Pa3pado-
TaTh CHCIU(PUKAINIO TPOSKTA HA KOH-
KpPETHOM IIpUMEpPE

3HaHUE TOTO, YTO TaKOe crenuduKa-
1us. YMeHne pa3pabaTeiBaTh CHEIH-
(bUKaIuy B MPAKTUYECKUX YCIOBHIX

13. JloiokHOCTHAS

Yro BKIIOYAET B c€OsI JOKHOCTHAS HH-

3HaHne TOT'0, YTO TaKO€ JOJXKHOCT-

WHCTPYKLHUS crpykuus. Pazpaborats npumep nomk-  |Hasg HHCTpyKuus. [IpakTuueckue
HOCTHOM MHCTPYKIMH HaBBIKH €€ COCTABJICHHS

14. I'padux Yro Takoe rpaduk (PyHKIHMOHAIBHBIX 005~ |3HaHUE TOTO, YTO TaKoe rpaduk

(bYHKIIMOHATIBHBIX [3aHHOCTEH 1 KaKk OH cTpouTcs. [IpuBecTi |(DyHKIIMOHATBHBIX 00sI3aHHOCTEH.

00s13aHHOCTEH IIPUMEp COCTaBJICHUS rpaduka [IpakTHyeckre HaBBIKU €r0 COCTaBIIe-

HUA

15. Ilnanuposa-
HUE NIPOEKTa

OOBSACHHUTD, UTO TAKOE TUIAHUPOBAHHE.
IIepeuncnuTb METOBI INITAHUPOBAHUS.
Kak MoxHO onTuMu3upoBaTh 1uiaH. [loka-
3aTh Ha IPAKTUYECKOM IPUMEPE, KAK OCY-
LIECTBIISETCS IUIAHUPOBAHUE

3HaHME TOr0, YTO TAKOE IJIAHUPOBA-
Hue. HaBblkM cocTaBieHus miaHa
(melicTBUs, UX MOCIIENOBATEIBHOCTD,
OLIEHKU BPEMEHH BBITIOJIHEHUS JIeH-
cTBUii). 3HaHUE (HAKTOPOB, KOTOPHIE
BJIMSIIOT Ha JUIMTENbHOCTD IJIaHA




Bonpoc 3aganue PesyabTatr
16. CeteBoe mia- |OOBICHHUTE, KAK COCTABIISIETCS CETEBOU 3HaHHME TOT0, UTO TAaKOE CETEBOE IIIa-
HUpOBaHUE rpag. CoctaBuTh ceTeBoii rpad mo nan-  |HupoBanue. [IpakTuyeckre HaBBIKH

HBIM NIPAKTUYECKOTO NpumMepa. BeIsIBUTH
Ha Tpade KPUTHUECKUN TYTh U Pe3€PBEI
BpPEMEHH BBINIOJIHEHUS paboT

CCTCBOI'0 INITaHUPOBAHUA

17. KanengapHoe
IUTAaHUPOBAHUE

OOBsicHUTD, 4TO Takoe rpaduk ['aHTa.
[IpoctpouTts rpaduk ['anTa Mo qaHHEIM
npakTuyeckoro npumepa. O603HaYUTH Ha
rpaduke KpUTUYECKUHN MyTh MPOEKTa

3HaHME TOT0, YTO TAKOE KAJIEHJapHOE
IUTaHUpoBaHue U rpaduk ["anra.
[IpakTHyeckre HaBBIKH KaJeHIap-
HOTO IUIAHUPOBAHMUS

18. KagectBa py-
KOBOZMTEJIS TIPO-
eKTa

OOBsCHUTD cIEIU(UKY PYKOBOJCTBA POCK-

Tamu. [lepedncnmTs kadecTBa PyKOBOJUTEIS

npoekta. [1o 1aHHBIM IprMepa MoKasaTh, Kak
9TH KaueCTBA MCHOJIB3YIOTCSl HA PAKTUKE

3HaHUE KaueCTB PYKOBOJUTEIIS MPO-
eKTa. YMeHUe uaeHTU(DHUIIMPOBATH
3TH KaueCTBa Ha MPAKTUKE

19. Bausauue Ha
HOTYNHEHHBIX

[lepeuncnuthb criocoObl BIUSHUS PYKOBO-
JUTENsl Ha CBOUX MOJYMHEHHBIX. [IpuBe-
CTH TIPUMEPHI

3HaHMe crIOCOOO0B BIUSHUSA PYKOBO-
JUTEINs Ha TOJYMHEHHBIX. Y MEHUE
pacrno3HaBaTh 3TU CIOCOObI B MPAKTU-
YECKUX CUTYAIUSIX

20. DddexTuBHaAs
KOMMYHHKAITUS

Uro BritO4aeT B cebst 3P hekTUBHAS KOM-
myH#Kaius. [IpuBectu mpumMepsl pa-
BWJIBHOM U HEMPABWILHON KOMMYHHUKAIIUU

3HaHue TPUHIUIIOB (P (HEKTUBHOM
KOMMYHUKAIIUU. YmMmenne pacro3Ha-
BaTh MPUEMbI KOMMYHHUKAIIUHU B TPaK-
TUUCCKHUX CUTyallUAX

21. DddexTuBHOC
pelieHrue KoH-
(bauKTOB

[lepeuncnuth NPUYKUHBI U BUIBI KOHDIUK-
TOB B komanie. Kak cinenyet pemiarb KoH-
¢baukTeL. [Tpusectu mpumep

[Tonnmanue mpupoabl KOHQPIIUKTA.
3HaHUE TPUHIUIIOB PEIICHUS KOH-
GbauKTOB. YMeEHue pacro3HaBaTh Ipu-
MEHSTh TH PUHIIHUIIBI B TIPAKTHYE-
CKUX CUTYalMsIX

22. MoTuBanusg
YJIEHOB KOMAaH/IbI

Pacckaszats 0 mpuHIOHKIIAX U IpUEMAaX MOTH-
BallMM WICHOB KOMaHbl. PaccMoTpeTs 3T
IIPUHLIMIIBL HA IPAKTUYECKOM IIPUMEpE

3HaHue IMPUHIUIIOB MOTHUBALIUHA YJIC-
HOB KOMaH/bI. Vwmenue IMPUMCHATH
OTU MMPUHIUIILI HA IIPAKTUKC.

23. KomangHbIN
IPUHIUT paboTHI

Pacckazars, 4To Takoe KOMaHAa U 4EM OHa
oTyinyaercs ot rpymnmnsl. IIpogemoncTpu-
poBaTh Ha MpUMEpE MPUHIUIBI PabOTHI
KOMaH/Ibl

3HaHME TOTO, UTO TAKOE KOMaHJHBIN
NPUHIUN paboThl. YMEHHE UCTI0NIb30-
BaTh KOMaHAHBIA MMPUHITUT PaOOTHI B
MPAKTUUECKUX CUTYaIUsIX

24. MeTtonasl
OLIEHKH OIOKETA
MPOEKTa

Pacckasarb, 4TO TakO€ METO/IbI OLIEHKH
«CBEPXY BHU3» U «CHU3Y BBEpX». B Kakux
cllydasx OHM npumeHsitorcs. [Ipusectu
IPUMEPBI

3HaHNe METOOB OLIEHKHU OIOIKETa
«CBEPXY BHU3» U «CHU3Y BBEPX).
HaBbIky IpakTHYECKOT0 UCTIOIh30Ba-
HHS METOOB

25. Meroasl mipo-
BEPKH MPOEKTa

IlepeuncnuTbs METOIBI IPOBEPKH IIPOEKTA.
[IpousutrocTpupoBaTh NPUMEHEHHE OTHOTO
13 METOJI0B HAa IPAKTHUYECKOM ITPUMEPE

3HaHHE METOJI0B IIPOBEPKU MPOEKTA.
[TpakTHyeckre HaBbIKH UCIIOIb30BA-
HUSI METOJIOB Ha MPAKTHKE

26. Metoabl pe-
eHust mpo0seM B
MIPOCKTE

[lepeuncante MeTOABI pelieHus npodieM
B nipoekre. [IpommmtoctpupoBaTs npume-
HEHHE OJIHOTO U3 METO/I0B Ha IIPaKTHUYE-
CKOM IpuMepe

3HaHKe METO/I0B pelIeHHs MpodeM B
npoekte. [IpakTnyeckue HaBbIKU UC-
MOJIb30BAHUS METOJIOB Ha MPAKTHUKE

27. Ilpouecc 3a-
BEPIICHHUS IIPO-
eKTa

PackpbITh mporiecc 3aBepIieHus MpoeKTa.
OOBSICHUTB, KaK CIEeIyeT OPraHu30BaTh
3aBepIleHHE MTPOSKTa Ha TPAKTUISCKOM
npumepe

[Tonumanue mpo0seM, BOZHUKAIOIINX
IIPY 3aBEPILEHUN POEKTA. 3HAHNE
MIPUHIIUIIOB UX pelIeHHs. Y MEHHE NpH-
MEHSITh 9TH TIPUHITHITEI HA IPAKTHKE




PacuerHo-rpaduueckoe 3ananue «Co3nanue moa3aaad ¥ CyMMapHbIX 32124 U padora
¢ HUMI

CpencrBamu MS Project HeoOxoauMo co3laTh MOA33/a4d WIM CYMMAapHYIO 3aadd B
npeacraBieHnn «J{uarpamma ['anta». Heobxoaumo opraHu30BaTh CTPYKTYPUPOBAHHE 3a/1ad U
paboTy ¢ HUMH.

dopMUpOBaHKE MTOBTOPSIFOIIUXCS 3a7]a4 MOXKET MOSIBUTHCS BO BpEMs HOYHOM CMEHBI, B TO
BpeMsl KaK BCs OCTaJIbHAsl 4acTh MPOEKTa MPOUCXOANT B JHEBHOE pabouee Bpems. Heo6xoaumo,
y10061 MS Project 3ammaHupoBai MOBTOPSIONIYIOCS 3a/1a4y, Ja)Ke €CIIM OHA MOSBIISAETCS B TaKOE
BpeMsi, KOT/1a pecypchl AJisg paboThl HEAOCTYITHBI.

JlomkeH ObITh yuTeH (akT «PeryysipHbIX HAIOMUHAHUI», a HE MMOJIHOMACIITa0Has OBTO-
pAroIIasics 3agaya, TO €CTh HAJ0 MPEBPATUTH MOBTOPSIIOUIYIOCS 33/1ayy B BEXY.

Jlanee, HEOOXOMMO HAa3HAUUTH PECYPCHI IS MOBTOPSAIOMIUXCS 33aa4 U 00ECIeUUTh UX
BBIPABHUBAHHE.

Crrcoxk (hakTopoB, KOTOPBIE HY)KHO YUUTHIBATh MPU CO3/IaHUN TTOBTOPSIOMICHCS 3a/1a4H.

- YCTaHOBKA MOBTOPSIOIICHCS 3aadl Ha BpeMs Haudaja mpoekTa. [ manHoi paboThl
310 9.30;

- JUIUTEIBHOCThH MOBTOPSIOUICHCS 3aauu JOJDKEH SBIATHCS MEPUOJIOM C Hadaiaa caMoro
PaHHETO OTAENILHOTO COOBITHUS, BXOSIIETO B €€ COCTaB, 10 OKOHYaHUS CaMOT'0 MO3/IHETO;

- YCTaHOBKa OKOHYAHUs MOBTOpSIOLICHCs 3a1aun, TU00 depe3 yKazaHHe KOHKPETHOTO
yucia coosrtuii (12 moBTOpeHwuit), mnbo 3a1aB naty okoH4aHus (94 nHA).

- Ha3HaueHHE OJIMHAKOBBIX PECYpPCOB ISl BCEX COOBITHI MOBTOPSIOIIEHCS 3a/1auu.

B pesynbrate nponenanHoit paboTsl B nporpamme MS Project cryaeHT 1oimkeH uMeTh co-
CTaBJICHHOE JIepPeBO 3aJ]1a4 (BE€X) CO BCEMH OIPaHUYCHUSIMU U YCTIOBUSIMHU.

PacuerHo-rpadpuueckoe 3ananmne « Tunbl pecypcoB U X COOTHOLIEHHE € PeAIbHOCTHIO»

[Tocne coznanus npeaBapUTEILHOTO KaJeHAAPHOTO MIaHa HE00X0JUMO IEPEXOIUTh K pe-
CYpPCHOMY IUIaHUPOBAHMIO, YTOOBI ONPEACTHUTD:

KOHKPETHBIX MCIIOJIHUTENEH 3a/1ay;

- OTBETCTBEHHBIX 32 JIOCTUKECHUE PE3yJIbTaTa;

- JUITEIBHOCTH 33J]a4l C YYETOM BO3MOXKHON OTPaHUYEHHOU JOCTYITHOCTH PECypPCOB.

- MOTpeOHOCTh B MaTepuaiax, 000pyA0BaHUHU, JEHbIAX B TOT UM WHOM MEPUOJ UCIIOI-
HEHMS IIPOCKTA;

- KaJICHJapHBIN TpaduK C YIETOM OIpaHHMYCHUM (HE0OCTATOYHOCTH) PECYPCOB.

Kaxapiit pecypce (¢ M00bIM TUIIOM) B TPOEKTE MOKET OBITh:

1. VHusepcajibHBIM.

2. BromxeTHBIM.

Jlist KaXKI0To pecypca He0OX0 MO OIPEIECIIUTh!

Hasanmue pecypca;

Ero s1eKTpOHHYIO TIOYTY U UMS YUETHO# 3amucH (moibko 0Jisi mpyoo8bix pecypcos);
Tun pezepBupoBaHus (BbIIEICHHBIN WIN IPEIJI0OKEHHBIN);

Kpatkoe Ha3Banue;

I'pynmy, T.e. K Kakoil rpymme pecypcoB, OyIeT OTHOCHTHCSA TOT WJIM MHOH pecypc
(UTP, Pa60qne U 11p.). JlaHHBIE TPyl HEOOXOIMMO CO3/IaTh 3apaHee;

6. Kox, 1ns CTHIKOBKH € pa3HBIMU CUCTEMaMH;

7. Twun (Tpy10oBO#M, MaTepUAbHBIM WM 3aTPATHI);

8. Enunuiy usmepeHus MmaTepuaioB Uil MaTEpPUAIbHBIX PECYPCOB;

9. Bun pecypca (yHHBEpCAIbHBINA WU HET, OFOPKETHBIN WK HET);

10. Kanennaps pecypca (paboune 4achl, HCKIIOUSHHS, OTITYCK);

11. JTocTtymHOCTBH pecypca.

Heo6xoanmo chopMupoBath repedeHb MaTepHalIbHBIX PECypcoB (MaTepHaioB), UTO AaCT
BO3MOXXHOCTh, Ha3HAUMB MaTepHallbl HA 33/1a4H, ONPEACIUTh MOTPEOHOCTh B MaTepuanax, pac-
MPEJIeJICHHYI0 BO BPEMEHH, a TaK)Ke y3HaThb CTOMMOCTh Ka)KIOr0 MaTepuaia U CTOMMOCTh BCEX
matepuaioB. [lepedeHb MaTepHabHBIX pecypcoB (opMUpyeTcsi B peacTaBieHnn «JIuct pecyp-
coB». /{51 MaTepHabHBIX PECYPCOB BhIOUpaETCst TUIT «MaTepuanbHbBIN».

Janee, He0OX0IMMO Ha3HAUUTH OIO/KETHBIC PECYPCHI 10 CIEAYIOIEMY MPUHLIUITY:

A wNE



1. Heo6xoaumo nepeximounTes B mpeacTtanBienue «Mcnonbp3oBanue 3aaauy;

2. BeiienuTh cyMMapHyIo 3a/1a4y IPOEKTa;

3. Ha Bkiazgke «Pecypey, B o0nactu «HasHaueHue» cienyer HaxaTh KHOIIKY «Ha3HauuTh
pecypcby;

4. B okHe «Ha3znaueHnue pecypcoB» packpbiTh «llapameTpsl criucka pecypcoB» U IMOCIE
TOT0, KaKk OyZIeT OCTaBJIeHa raJIouka B 001acTu «PUIBTP:», MOXKHO BBIOpaTh GuibTp «bromker-
HBIE PECYPCHI»;

5. Ilocne 3Toro, BHIEIUTH OT(QHUILTPOBAHHBIC OFOKETHBIC PECYPCHl U HAKATh KHOIKY
«Ha3HauuTe».

CymMa BBIIENIEMbIX OI0JKETHBIX PECYPCOB YKA3bIBAETCS MOCPEICTBOM:

1. UtoroBoit cymMMmBl;

2. [ToBpeMEHHOM CyMMBI.

Jlanee, He0OX0IMMO HA3HAYUTH TPYIOBBIE PECYPCHI MO CIEAYIOUIEMY TIPUHIIHITY:

1. B onnom u3 npencraBieHuit — win «/{unarpamma I'anta» unm «Vcnonb3zoBanue 3agau» —
HYKHO Ha 3akiajgke «Pecype» HaxaTh kHONKY «Ha3zHauuth pecype» u B obmactu «Pecypcsl u3
MPOEKTA ...» BBIACIUTH HEOOXOUMBIC PECYPCHI M HaXXaTh KHONKY «Ha3HauuThy.

2. B oxne «CBeneHus o mpoekTe» Ha 3aknaake «Pecypcei» B kosioHke «Ha3Banue pecypcar
Ha)kaTb HA TPEYTOJBHUK, U B BbIMABIIEM MEHIO BRIOpaTh HYKHBIN pecypc U yKa3aTh, IPU HEOOXO-
JUMOCTH, TpeOyeMoe KOJMYECTBO PECYPCOB Uil UCTIOTHEHUS pabOTHI.

3. BeiBectu kononky «Ha3BaHus pecypcoB» U BBIOpaTh HAMPOTUB KaXKI0W 33191 HYKHBIE
pecypchl ISl €€ UCIOJIHEHHUS (B BBIMABIIEM CIIUCKE PECYPCOB MOCTABUTH FaJIOYKU HANIPOTUB He-
00XOMMBIX PECYpPCOB).

B pesynbrare npoaenanHoi pabotsl B mporpamme MS Project crymeHT H0/DKEH UMETh
MOJTHOCTBIO 3aIOHEHHBIN «JIUCT pecypcoBy, IpU MPOBEPKE KOTOPOTO HE TOIHKHO OBITH OLIMOOK.
CryneHT J0mKeH 00BACHUTH «IIpO(UITH 3arPy3KH PECYpCay U ero «IUKOBYIO 3arpy3Ky».

4.2 ®oHA OLIECHOYHBIX CPEACTB ISl POBeIeHUs MPOMEKYTOYHOH ATTeCTAMM.
Bomnipocsl 1u1s IpoBeeHUsI MPOMEKYTOUYHOM aTTecTanum (IK3aMeHa):

1. Tlonsatue nmpoekra. CpaBHEHHE CYLIECTBYIOIIMX omnpeaencHuil. CUCTEMHOE INpENCTaBICHHUE
npoekTa. OCHOBHbIE IPU3HAKU U (DYHKIIUHM IPOEKTHOTO MEHEKMEHTA. XapaKTEePUCTUKH IIPO-
€KTa, KaKk 00beKTa YIpaBJICHHUS.

2. VYmpaBieHHE MPOEKTaMU: KJIacCU(UKALUU MPOECKTOB; HHBECTUIIMOHHBIC, NHHOBALIMOHHBIE U
BEHUYpHBIE IPOEKTHI; MHBECTUL[MOHHBIE MIPOEKTHI U IPOEKTHI Pa3BUTHUS (JEBEIOIIMEHT)

3. OyHKIMHU TPAAULMOHHOTO ((PYHKIMOHAIBHOIO) U IIPOEKTHOTO MEHEIKEPa.

4. Bunel knaccudukanuii IpoekToB. TUIIBI U BUJIBI IPOEKTOB MO PA3JIMYHBIM KiIacCU(pUKaUIM

5. VYmpapieHHe NIPOEKTAMU: BHEIIHEE U BHYTPEHHEE OKPYKEHUE; YIACTHUKHU MPOEKTA

6. Opranuzanms 1 KOHTPOJIb BHINONTHEHHS poekta B MS Project.

7. TIpoexkTHBIN LUKII, CTPYKTYpH3aLHsl IPOEKTa U €r0 BHELIHEE OKPY/KEHUE.

8. CucTeMHBII MOIX0/T K YIPABICHHUIO TPOCKTAMHU.

9. IInanupoBaHHE BPEMEHHBIX XapaKTEPUCTHK MPOEKTa, THIBI CBs3el Mexay 3amadamu B MS
Project

10. MeTtonbl MPOrHO3UPOBAHMSI peaT3aIMK TPOEKTOB: KiIacCu()UKALU U UCIOIb30BAHHUE.

11. OcHOBHBIC YYaCTHUKHU MPOEKTa. Pacmipenenenue OTBETCTBEHHOCTH U (DYHKIIMNA MEXIY HUMHU.

12. YnpaBneHnue npoeKTaMu: )KU3HEHHBIN LUK IPOEKTa; OCHOBHBIE (Da3bl U cTaauu mpoekra. Me-
TOJIbI YIIPABJICHUS HA KaX10M 3Talle.

13. YnpaBneHue crouMocTbio IpoekTa. OCHOBHBIE MPUHIMIBI YIPABICHUS CTOMMOCTBIO MPO-
eKTa. Buapl OLICHOK CTOMMOCTH IPOEKTa. TeXHHUKa OLEHKHU 3aTpaT MPOEKTA.

14. ®akTopsl, CIOCOOCTBYIOIIME YCIEITHON peau3aliui npoekTa. BinusHnue kaxaoro ¢pakropa Ha
KOHEYHBIN pe3yJbTar.

15. CroumocTHbIE TapaMeTphl paboT nMpoekTa. MeTo sl KOHTPOJISE CTOUMOCTH MpoeKTa. Bzanmo-
CBS13b (DAaKTUUECKUX U TUIAHUPYEMBIX 3aTpPaT 10 MPOEKTY. YIPaBIeHHUE MPOEKTOM IO CTOMMO-
CTH BBINOJIHEHHBIX paloT.

16. KanengapHoe miIaHUPOBaHHWE B YIPABICHUU MPOEKTaMHU. XapaKTEPUCTHUKA KaJEHIAPHOTO
mtanupoBanust B MS Project.

17. Tunel opraHU3alMOHHBIX CTPYKTYP YIPABIEHUS IPOEKTaMHU.



18.

19.
20.

21.
22.
23.
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25.
26.
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28.
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30.
31.
32.
33.
34.

35.
36.
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38.
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40.
41.
42.

43.
44,

45.
46.

47.

48.

49.
50.

Onenka 3(ppeKTUBHOCTH TTPOEKTa: KpuTepruu 3HPeKTUBHOCTH, aHAITH3 (PUHAHCOBBIX TOTOKOB,
KaluTaIu3alus JMCKOHTUPOBaHUE.

Marpuiia OTBETCTBEHHOCTH: METO/IbI Pa3pabOTKH, MOCTPOCHHS U UCTIOJIb30BAHHMS.

Pucku nmpoekTa: OCHOBHbBIE MTOHSATHUS U OMpPENEIeHHs], METO bl aHaJIN3a, OLIEHKU U PEryIupo-
BaHus puckoB B MS Project.

AHanu3 peaau3yeMOCTH POEKTa: CTOMMOCTHOM, BPEMEHHOM, PECYPCHBII

Oco0EHHOCTH U PA3HOBHIHOCTH MTPOCKTHOTO (PMHAHCHPOBAHUS.

[Mpouecc crpykrypusanmu npoekra. OCHOBHBIE METOIbI CTPYKTypH3auuu B MS Project.
TexHomorus cCeTeBoro MIaHUPOBaHUA B YIIpaBiieHUHU npoektamMu. Metoa ['anta. Meron kpu-
tuueckoro mytu. Merox PERT. Hx peanusamms B MS Project.

YrpagieHue o CTOMMOCTH BBITIOJIHEHHBIX paboT

Metonas! ynpasienus npoektamu. CyIHOCTh MeTO/1a KpUTUYECKOTo MyTu. MeTo1 OLEHKU U
nepecMoTpa 1iaHoB. Mx peanusanus B MS Project.

OcHOBHBIE acTieKThl kKayecTBa. OpraHn3alnoHHOe 00ecrieyeHre U KOHTPOJIb KayecTBa.
OcCHOBHBIE XapaKTepUCTUKU U OoTau4us rpaduka ['anta u cereBoro rpaduka mpoekra B MS
Project.

VYrpaneHrue CTOMMOCTBIO poekTa. [ToHsATHs 010/ KeTa U CMEThI MPOEeKTa. BUIBI O11EeHOK CTO-
UMOCTHU MPOEKTA.

BroxernpoBanue npoekra. Buasl 6romkera. MeTo1l KOHTPOJISt CTOMMOCTH IIPOCKTA.
[Tporpammel Ha denepaabHOM, MyHULIUIIAJILHOM U KOPIIOPATHUBHOM YPOBHSIX.

[MpuHImn npoBeaeHus ekomo3unuy npoekta B MS Project.

XapakTepuCTUKA BIMSHUSA HAa IPOCKT MOTPEOUTEIISE KOHEYHON MPOTYKIIUU TPOEKTA.
OnpeneneHre NOHATHUS “‘BHEIIHSS cpela NMpoekTa”. BiusHUE OKpYXEHHsS MPOEKTa Ha €ro
yCIIEX U MPOLECC pealIn3alHH.

OreHka cpokoB u pecypcoB. Kpusas pacnpenesnenus BepostHocTr B MS Project.
OnTuMu3aIus MpoeKTa B 3aBUCHMOCTH OT 3aJaHHbIX (hakTopoB B MS Project.

Merobl ynpaBieHus IPOSKTHBIMU pruckamu B MS Project.

Br16op TexHoOrMY AM1s peanu3aluu NpoeKTa.

HcTtounuku pruHaHCUPOBAHUS MPOEKTOB.

[TnanupoBaHue 3aTpaT ¥ METOBI Pa3pabOTKH OIO/KETA MPOEKTA.

VYmpaieHue 3aBeplIeHUEM MTPOEKTA.

WndopmanmonHas cucremMa yrnpaBIeHUS IPOEKTOM: XapaKTEPUCTHKA U COCTABJISIOIINE dJIe-
MEHTBI CTPYKTYPHI.

[Tpu3zHaku knaccudukanuy MporpaMMHOro o0ecriedyeHns B 00JIaCTH YIPABICHUS IPOCKTaMHU.
Buasl nporpammHoro obecnieueHusi B 00JaCTU YIpPaBICHUS MPOEKTaMU: (DYHKIIMOHAIbHBIE
BO3MOXXHOCTH, Clieliu(rKa U CTPYKTypa.

Buenpenue nporpaMMHOro o0ecrieueHust sl yIIpaBJICHUs! IPOSKTaMU: IOCTOMHCTBA M HETIOCTATKH.
XapakTepucTuKa OCHOBHBIX BHJOB oOecredyeHus WH(OOPMALMOHHOW CHUCTEMBbl YNpaBICHUS
MPOEKTAMHU.

CoBpeMeHHbIE BHJIBI TEXHUYECKOTO 00ECTIEUCHHUs YIPaBICHUS MPOCKTaMU M TEHACHIUN HX
pa3BUTHSL.

Bunasl TexHonorndeckoro odecreueHus pa3BUTHIX HH()OPMAIIMOHHBIX CHCTEM B YIPABICHUU
NPOEKTaMHU: CTPYKTYpPa U COCTaB.

CrtaHgapThl B IPOEKTHOM YIIPaBICHHUH, UX CTPYKTYpA.

CrpykTypa nH()OPMAIIIOHHO-TEXHOJIOTHYECKOTO 00ECIIEYeHUS B YIIPABICHUH ITPOEKTAMH.



IIpumep 3K3aMeHANMOHHOTO OMJIeTa

OI'BOY BO «KybaHckuit TOCy1apCTBEHHBI YHUBEPCUTET»

Kadenpa sxoHOMUKHY U yIIpaBICHNUS HHHOBAIIMOHHBIMHA CHCTEMaMH
Hamnpasnenue noaroroku 27.03.02 «YmpaBieHue kauecTBOM»
2018-2019 yu. ron

Hucuumnmna «IIporpamMHbie cpeacTBa obecriedYeHUus1 yIpaBJaeHUs MPOeKTaAMM»

SK3AMEHAIIMOHHBII BAJIET Ne 1

1. ITonstue npoekta. CucteMHoe nmpeacTaBieHue npoekta. OCHOBHBIC IPU3HAKU U (PYHKITUU
IPOEKTHOI'O MEHEPKMEHTA. XapaKTepUCTHKA ITPOEKTa, KAK 00bEKTa YIPaBJICHHUS.

2. OnrTuMu3aIys MPoeKTa B 3aBUCUMOCTH OT 3aJaHHbIX (GakTopoB B MS Project.
3. UnauBuAyanbHbIA MPOEKT.

3aBenyroumii kagenpoit

SKOHOMUKH H YIIPaBICHUS

WHHOBALIMOHHBIMM CHCTEMaMU

K.3.H., JOIICHT K.O. JIutBuHCcKUH

Cucrema OLICHUMBAHUWS YCIICBACMOCTH 10 JUCHUIIIINHC

DopMBbI KOHTPOJIS KonnuectBo
0asIoB

Min Max
1. Pedepar 2 4
2. Jlokjaja-npe3eHTalus 3 6
3. Occe 5 10
4. PacuetHo-rpaduueckoe 3aaHue 10 20
5. VHauBHIYyaTbHBIA MPOCKT 10 20
6. HWrtorosslii 5k3aMeH 20 40

Htoro 50 100

CooTBeTCTBHE PEUTHUHTOBOM OIIEHKH IO CTOOAIBHOM MIKaJe — MATHOATUTHHOM:
[0-50) Gasma — «HEYIOBIETBOPUTEILHOY,

[50-70) 6amioB — «yHOBIECTBOPUTEITHHO,

[70-90) 6amtoB — «x0OpoIIIOY,

[90-100] 6anoB — «OTIUYHOY.

N =

OneHouHble cpeAcTBa AJIs MHBAJIMJOB U JIMI] C OTPAaHMYEHHBIMHU BO3MOKHOCTSMHU 3710pO-
Bbs BBIOMPAIOTCS C YIETOM UX UHIUBUIYATbHBIX MCUXOPU3NIECKIX OCOOCHHOCTEH.

— IpY He0OXOAMMOCTH UHBAIMIAM H JINLIAM C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbSI
IIPEI0CTABIIAETCS JONOJHUTENBHOE BPEMS AJIs IOArOTOBKH OTBETA HA DK3aMEHE;

— IIpU MPOBEJICHUH NPOLEAYPHI OLICHUBAHUS PE3yIbTaTOB 00YyUCHHs] MHBAJINIOB M JIULL C
OTPAaHUYEHHBIMU BO3MOYKHOCTSIMU 370POBbSI MPEyCMATPUBAETCS HCIIOIb30BAHNE TEXHUUYECKHUX
CpeACTB, HEOOXOIMMBIX UM B CBSI3U C UX WHAMBHUIYaTbHBIMH OCOOCHHOCTSIMH,

— IIp1 HEOOXOAUMOCTH JJIsi 00YHAIOIIUXCS C OTPAHUYEHHBIMH BO3MOKHOCTSMH 370POBbSI
U MHBAJIMJOB IpOIlelypa OLIEHWBAHUS PE3yJIbTaTOB OOyYEHHs MO JAUCLUILUINHE MOXET MPOBO-
JIUTHCS B HECKOJIBKO 3TAIOB.

[Tporneypa olieHUBaHMS pe3yIbTaTOB 00yUEHUS MHBAJIUAOB U JIUII C OTPAaHUYCHHBIMH BO3-
MO>KHOCTSIMH 3/I0POBBS 110 TUCIUIUIMHE (MOAYIIIO) IPEeIyCMaTPUBAET IIpeloCcTaBlieHne HHpopma-
1M B hopMax, alanTHPOBAHHBIX K OTPAaHUUYEHHSIM UX 3I0POBbs U BOCIIPUATUS HHPOPMALIUH:

JInist man ¢ HapyEeHUsAMH 3pEHUS:



— B IIe4aTHOU (popMe yBEITMUCHHBIM MIPUPTOM,

— B popMe IEKTPOHHOTO TIOKYMEHTA.

JUiist U1 ¢ HApyIISHUSIMH CITyXa:

— B meyaTHoi opme,

— B (hopMe 37IEKTPOHHOTO TOKYMEHTA.

JList L ¢ HapyIeHUsIMU OIIOPHO-ABUIaTEIbHOIO alapara:

— B IIeyaTHOM ¢opme,

— B popMe IEKTPOHHOTO TIOKYMEHTA.

JIaHHBII TIepeYeHbh MOXKET OBITh KOHKPETHU3UPOBAH B 3aBHCUMOCTH OT KOHTHHTEHTa 00Yy-
YAIOIIUXCA.

5. IlepedyeHb OCHOBHO¥ M IONIOJHUTEJIbHON y4eOHOM JTUTEpaTyphl, HEOOXOAUMOM /151
OCBOEHUS IMCHUILIMHBI (MOAYJIs).

5.1 OcHoBHas JUTEpaTypa:

1. Jlepoico, M.A. YupaBieHue TpoeKTaMu C HcCIHoib3oBaHueM Microsoft Project /
T.C. Bacroukosa, H.A. MBanueBa, T.II. [lyxnadeBa. - 2-e u3a., ucnp. —M.: Harmonansnsnii OT-
kpbIThiid YHUBepcuTeT «MHTYUT», 2016. - 148 c. : uin. - bubmuorp. B kH. ; To ke [ DneKTpoHHBIHA
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

2. Bourecocanuna, A.O. NahopmamoHHO-TEXHOJIOTHYECKOE U ITPOrpaMMHOE odecrede-
HUE yIpaBJIeHUs IPOEKTOM : yueOHoe nocodue / A.O. Bouterskanuna. —-M:; bepnun: J{upexr-Me-
nua, 2015. -429 c. : un., cxeM., Tabn. - bubmmorp. B kH. To ke [DIeKTpoHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=362892.

3. Kopsauxo, B.Il. Tlponiecchl 1 3a1aun yrpaBlIeHUs MPOEKTaMH WH(POPMAIMOHHBIX CH-
cTeM [DnekTpoHHbIi pecypce] : yueO. mocobue / B.I1. Kopsiuko, A.W. TaranoB. — DnekTpoH. 1aH.
—M: T'opstuast munaus-Temnexkom, 2014. =376 c. —Pexxum nocryma: https://e.lanbook.com/book/63237.

4. Anvwun, B.M. VYupaieHue npoeKkTamu: (yHIAMEHTAIbHBIA Kypc: y4eOHUK /
B.M. Anbmiun, A.B. Anemun, K.A. barpatuonu; nog pea. B.M. Aubiinna, O.M. Unbunoit. —M..:
N3narensckuii JIOM Bricnreit IITKOJIBI SKOHOMUKH, 2013. —-624 C.
http://biblioclub.ru/index.php?page=book&id=227270

5. Hviomon, P. Yupasnenue npoektamu ot A 1o S [Dnekrponnsiii pecype] / Hetoron P. - 7-
e m31. - M.: Anbrnimna [Ma6mumep, 2016. - 180 ¢. - http://znanium.com/catalog.php?bookinfo=926069.

J1is1 OCBOCHUS AUCIHUILTAHBI HHBAIUIAMH U JIUIIAMHA C OTPAHHYEHHBIMUA BO3MOYKHOCTSIMH
3I0pPOBbSl MMEIOTCS M3JAaHUSI B DJIEKTPOHHOM BHJIE B 3JIEKTPOHHO-OMOIMOTEYHBIX CHUCTEMax
«Jlanp» 1 «Opai».

5.2 JlonoJHUTEIbHAS JIUTepaTypa:

1. Jlemapxo, Tom. Deadline [Tekct] = The deadline : poman 00 ynpaBieHHH MPOEKTaMH
/ T. Iemapko ; mep. ¢ anri. [A. MakcumoBa]. - Mocksa : Coepbank : [Mansn, iBanoB u @epbdep],
2015.-2% c.

2. Tuxomuposa, O.I'. YnpapieHUe MPOSKTOM: KOMIUIEKCHBIN TIOJIXO]] U CUCTEMHBII aHa-
mu3:  wmoHorpapus /  OJ. TwuxomupoBa. -M.. HNHDPA-M, 2017. -300 c.
http://znanium.com/bookread2.php?book=566590.

3. HUnvuna, O.H. MeTtononorusi yrnpapjieHHUs] MPOEKTaMH: CTAaHOBJICHHE, COBPEMEHHOE
cocrosiHue U pazpurue: Monorpadus / Unbuna O. H. —M.: By3osckuii yueouuk: THOPA-M,
2017. 208 c. http://znanium.com/bookread2.php?book=767898

4. bBapanyees, B. Il. YupapineHre WHHOBAIUSAMH B 2 T: YU€OHUK JUI aKaJeMHUYECKOTO
OakanaBpuata / B. I1. bapanuees, H. I[1. MacnennukoBa, B. M. Mumun. —3-¢ u3z., nepepad. u
non. —M.: UsparensctBo FOpaiit, 2015. =783 ¢. www.biblio-online.ru/book/C2CCA91E-18BD-
4B91-8159-9023C9531E7E.

5. Pubanosa, E.A. Yupaienue npoekraMu: yueoHoe mocodue / E.A. PribanoBa; Munu-
cTepcTBO oOpa3oBanus U Hayku Poccuiickoit @eneparuu, Tomckuii ['ocynapcTBeHHBINH Y HUBED-
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cutet Cucrem Ynpasienus u Pagnosnexkrponuku (TYCVYP), @akynbTeT IUCTaHIIMOHHOTO 00Y-
yenusa. —Tomck: @Dakynbrer aucraHimonHoro oOydyenus TYCVYPa, 2015. -206 c.
http://biblioclub.ru/index.php?page=book&id=480900

6. Pwuibanosa, E.A. YupaBineHue NpoeKTaMu: yueOHO-MeToquueckoe nocoodue / E.A. Poi-
O6aoBa; MuHucTepcTBO 00pa3oBanus UM Hayku Poccuiickoit ®@enepanuu, Tomckuit ['ocynap-
cTBeHHBI YHUBepcuteT Cuctem Ymnpasnenus u Pagnosnexkrponnku (TYCYP), Kadenpa aBto-
MaTtuzaruu oopadbotku naopmanuu. —Tomck: akynpreT AucTanmonHoro ooydeHus TYCYPa,
2015. —149 c. http://biblioclub.ru/index.php?page=book&id=480899

7. boeomonosa, A.B. YnpaBnenue pecypcamu mpoekTa: yueoHoe nocodue / A.B. boro-
MoJioBa ; MuHHCTEpcTBO 0OpazoBaHus U Hayku Poccuiickoit deneparnu, Tomckuii ['ocynap-
cTtBeHHBI YHuBepcuteT Cuctem Ympasienus u Pagmosnextponnku (TYCYP). —Tomck: Db
Konrent, 2014. —160 c.http://biblioclub.ru/index.php?page=book&id=480521

8. Kynewoesa, E.B. YupaBieHue puckaMu NMpoekToB: ydebHoe mocooue / E.B. Kyme-
moBa; MuHucTepcTBO 0Opa3oBanus U Hayku Poccuiickoii @enepannu, Tomckuii ['ocynapcTBen-
Helii YHuBepcuter Cuctem YmpamieHuss u Paauosnexkrponuku (TYCVYP). - 2-e uza., mom. —
Tomck: Db Konrent, 2015. - 188 c. http://biblioclub.ru/index.php?page=book&id=480767

9. Iywun, A.H Metoasl ynpaBieHus npoektamu: uHporpaduka: yuedHoe mocodue /
A.H. I'ymus. -M.: bepnun: Hupext-Menua, 2014. - 313 c.
http://biblioclub.ru/index.php?page=book&id=73805

5.3. llepuoauveckue U3IaHusA:

Bectauk Cankt-IletepOyprckoro yausepcurera. Cep. 5 DKkoHOMHKA
Jloructuka

Mapketusr B Poccun u 3a pyoesxom

MenemxmenT B Poccun u 3a pyGexxom

MeTobl MEHEIKMEHTA KaueCcTBa

PernonanbHast 5KOHOMHUKA: TEOPHS U MPAKTUKA

Pocculickuil 53KOHOMUYECKUI KypHa

Crannmaptsl 1 kauecTBo+Business excellence/JlenoBoe copepmienctBo. KOMITJIEKT
OKOHOMMKA U YIIPaBIICHUE

10. Dxonomuka. [IpeqnpuaumaTenscTBO. OKpyx)aromas cpena (II10C)
11. DxoHOMUYECKHE CTPATETUU

12. DxOHOMUYECKUN aHATIU3: TEOPHS U TIPAKTUKA

CoNo~WNE

6. Ilepeuyenb pecypcoB MHGPOPMALMOHHO-TEJIEKOMMYHUKAUMOHHOU ceTn «UHTep-

HeT», He00XOAMMBIX /IJISl OCBOCHUS] TUCHHUILINHBI (MOYJIsl).
WWW.SCIM.IU — 00JIauHbIi CEPBHUC, MO3BOJISIONIMI OPraHU30BaTh pabOTy C MPOSKTAMHU;
http://www.gks.ru/— ®enepanbHast ci1yx0a rocy1apCTBEHHOM CTAaTUCTUKHY;
http://www.economy.gov.ru/ — MHHHCTEPCTBO SKOHOMHYECKOTO Pa3BUTHS;
http://www.edu.ru Poccuiickoe oopa3zoBanue, GpenepaibHbIi MopTai
http://www.libertarium.ru/library — Macturyr CBo6o b1, MockoBckuit JIndeprapuym
http://www.economicus.ru — oopa3oBaTeIbHO-CIIPABOYHBIH CAHT 10 SKOHOMHKE.
http://www.economy.bsu.by/vep/site/rb/services/educ/ecres/ecres.html#downl — Pecypcsr
WHTEPHET I SKOHOMHUCTOB.

8. http://www.ecn.bris.ac.uk — University of Bristol. School of Economics and Management.

9. http://www.newschool.edu/nssr/economics/ — The New School for Social Research.

10. https://www.e-xecutive.ru — CooOIiecTBO MEHEKEPOB: MyOIMKAIK TPOPECCHOHA-
JIOB IO BOIPOCaM MEHEKMEHTA, MapKETHHTa, Kapbepbl, PMHAHCOB, OM3HEC-00pa30BaHus.

11. http://www.pmuniversity.ru/ — YHUBEpCHTET yIIpaBICHUS POESKTAMU

Noogkrwh e

7. Meroauueckue yKa3aHusi s O00y4alIIMXCH IO OCBOEHHIO JIHCHHUIJIMHBI
(Mmonxyns).
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CamocrosiTenpHas padoTa cinymareneid mo aucuurmuinae «lIporpamMMabie cpencTBa odec-
NICUEHUS YIPABJICHUS IPOCKTAMK» ITPOBOIUTCS C LENbIO 3aKPEIUICHUS M CUCTEMAaTH3aI[H Teope-
TUYECKUX 3HAHUM, (OPMUPOBAHUS MPAKTUUYECKUX HABBIKOB MO MX NMPUMEHEHHUIO MPHU PELICHUU
HKOHOMHYECKHUX 337124 B BBIOpaHHOH npenMeTHOH o0iactu. CaMmocTosTebHas padoTa BKIIOYACT:
U3Y4YE€HHE OCHOBHOM U JTOTIOJIHUTEIBHOM JIUTEPATyphl, MPOPAOOTKA U MOBTOPEHUE JEKIMOHHOTO
MarepHalia, Marepuana yueOHOW W HaydyHOW JIMTEpaTyphl, MOATOTOBKY K Ja0OpPaTOPHBIM 3aHs-
THSIM, TTIOJTOTOBKA pedepaToB (Mpe3eHTaIni ), TOJrOTOBKAa K TECTUPOBAHHIO U ACCE.

JU1st IOATOTOBKH K JIEKLIUSIM HEOOXOJMMO M3YYUTh OCHOBHYIO M JIOTIOJHUTEIBHYIO JIUTEpa-
TYpY, IPY U3YYEHUH KOTOPOU CTYIEHT MOXKET B JOCTATOYHOM 00BbEME YCBOUTH U YCIICIITHO PEan30-
BaTh KOHKPETHbIE 3HAHHS, yMEHUS, HABBIKM M KOMIIETCHLIUH TIPU BBITOJTHEHUH CIICTYIOLIUX YCIOBHI:

- cucTeMarnyeckas padoTa Ha ayAUTOPHBIX 3aHATHIX MO/ PYKOBOJCTBOM IPENOIaBaTENs
U CaMOCTOSITEIbHAs PadoTa M0 3aKPETJICHUIO MOTYYCHHBIX 3HAaHUH U HaBBIKOB,

- BBINOJHEHHE 3a/laHul Mperno/iaBaTes Ha 1a00paTOPHBIX 3aHATHSAX;

- BBIICHEHHME U YTOYHEHUE OTJCNIbHBIX IPEANOCHUIOK, YMO3aKIIOUEHUH U BEIBOJIOB, COJIEP-
JKaIUXCs B yueOHOM Kypce;

- OCO3HAaHHE B3aWMOCBS3€H OT/ENbHBIX PA3/eNIOB AUCHUIUINHBI, UCTIONb3YEMBbIX METO/IOB,
XapakTepa X UCIOJb30BaHUs B IPAKTHUUECKOH eATeIbHOCTH MEHEIKEPA.

B xo/e caMocTosTeNnbHON MOATOTOBKH K 1a00paTOPHBIM 3aHATHAM CTYJCHT OCYIIECTBIISIET
cOop 1 00pabOTKy MaTepUaIoB IO COOTBETCTBYIOIICH TEMAaTHKE, UCIIOJIb3YsI IIPU TOM OTKPBITHIC
UCTOYHUKU MH(pOopManuu (MyOIHKAIMU B HAYYHBIX W3JIAHUSX, aHATUTHYECKUE MaTepUaibl, pe-
cypchl cetu VHTepHET U Mp.), a TakKe MPAKTUUYECKUM OMBIT U JOCTYIHBIE MaTepuajbl 00beKTa
uccnenoBanus. KOHTposb 32 BBIOJHEHHEM CAMOCTOSITENIbHOW paOOThl IPOBOAUTCS TPU H3yde-
HUU KaXI0M TeMbl IUCUUIUIMHBI Ha JIEKIMOHHBIX U Ja00PaTOPHBIX 3aHITUAX.

[TonroroBka pedepara (HOKIana-NPE3EHTALNN) — 3aKPEINICHUE TEOPETUYECKUX OCHOB U
IIPOBEPKa 3HAHUI CTYEHTOB [0 BOIIPOCAM OCHOB U NMPAKTUYECKONM OpraHU3allMi HayYHBIX HCCIe-
JIOBaHUH, YMEHHE MOJ0HpaTh, aHAIM3UPOBATh U 0000IIATh MaTepPHaJIbl, PACKPBIBAIOIINE CBA3H
MeXly Teopuel 1 mpakThKoil. [loaroroBka npe3eHTanuu NpeamnoiaracT TBOPYECKYIO aKTUBHOCTD
oOyyaroIerocsi, yMeHue paboTaTh C JTUTEpPaTypOil, BIaieHue METOJaMH aHAJIN3a JAHHBIX U KOM-
NBIOTEPHBIMU TEXHOJIOTUSAMHU UX peaTU3aliH.

B ocBoenunn npuctuminael nHBanuaaMu u JIOB3 6onbiioe 3HaUYeHNE MMEET WHAUBUYallb-
Has yaeOHas paboTa (KOHCYIbTAIIMHN) — JOTIOJHUTEIBHOE Pa3bsICHEHUE YUeOHOTO MaTepHaia.

WuauBuyanbHble KOHCYIbTAMU MO MPEAMETY SBISIOTCS BaKHBIM (DaKTOpOM, CIIoco0-
CTBYIOIIMM MHAWBHUIyaTU3alUd OOyYEHHS U YCTAHOBJIEHUIO BOCIIUTATEIbHOTO KOHTAKTa MEXKIY
npernojaBaTeneM u odyyaromumcs naanuaom uim JIOB3.

8. llepeyeHbr MHGOPMANMOHHBIX TEXHOJIOTHIA, HCIOJb3yeMBbIX NPH OCYLIECTBICHUHU
00pa30BaTeJbLHOI0 NMPOoLecca Mo AUCHUIUIHHE (MOIYJIIO).

8.1 llepeyeHb HH(POPMALHOHHBIX TEXHOJIOTHIA.

— MpOBEpKa JOMAIIHUX 3a/laHui U KOHCYJIbTUPOBaHHE 00YYaOIINXCs IIOCPEICTBOM dJIEK-
TPOHHOM IOYTHI,

— UCIOJIB30BAaHUE AIEKTPOHHBIX MPE3EHTAMI IPHU MPOBEACHUY 3aHITHII.

8.2 IlepeueHb HEOOXOAMMOT0 MPOTPAMMHOI0 00eCeYeHHUsl.

JUist 3y4eHust JUCLUILINHBI UCIIOJIB3YIOTCS CIEAYIOIHUE KOMIBIOTEPHBIE IIPOrpaMMBbl U
cpeJicTBa:

- Microsoft Office 2010-2016;

- Microsoft Project 2010-2016;

- ProjectLibre;

- bitrix24;

- OpenProj;

- GanttProject.



B gacTHOCTH, TPY YTECHUH JICKLIUH 110 BCEM TEMaM aKTUBHO HCIIONIb3YETCs KOMIIBIOTEPHAS
TEXHUKA JJI5 IEMOHCTPAIIUH CIIAiI0B ¢ IOMOIIBIO IPOrpaMMHOT0 npuiioxkenus: Microsoft Power
Point. Ha na0opaTOpHBIX 3aHATUAX CTYJEHTHI OCBAaUBAIOT MPOrPaMMHBIE IPOAYKTHI IO YIpaBJe-
HUIO IIPOEKTAMH.

8.3 llepeyeHb HH(POPMALHOHHBIX CIIPABOYHBIX CHCTEM:

OOyuaromumcst JOJKEH ObITh 00€cTeueH OCTYN K COBPEMEHHBIM MPOhecCHOHATBHBIM

6a3aM JaHHBbIX, HpO(bGCCI/IOHaHBHBIM CIIpaBOYHbIM 1 ITOUCKOBBIM CUCTCMaM.

- DnexkTpoHHass OubOnmMoTeuHas cucrema «YHuBepcuTeTckas Oubamorexka ONLINE»
http://www.biblioclub.ru/ ,

- DnektpoHHas OuOIMOTEUHas crcTeMa u3aTenbeTBa «Jlausy http://e.lanbook.com/
- DnekTpoHHas oubnmorednas cucrema «lOpaiit» http://www.biblio-online.ru/

- DJneKTpoHHas

OonbanoreyHas

cucTreMa «ZNANIUM.COM)»

http://znanium.com/catalog.php

- Dnekrponno-oubaroTeunas cuctema «BOOK.rux» https://www.book.ru/
- CnpaBouHo-nipaBoBas cuctema «Koncynprant [Tmoc»!

- CnpaBounas mpaBoBasi cucrema «l apant».
OoubnmoTeka

- DIeKTpoHHas
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http://www.grebennikon.ru/

- DnekrponHas oubnuoreunas cucrema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajibHO-TeXHHYeCKasi 0a3a, He0OX0AUMAs IS OCYLIeCTBJIeHHsI 00pa3oBa-
TeJBbHOI0 Npolecca o AMCuunjJanae (MoayJio).

Ne Bux pabor MarepuanbHO-TeXHUYECKOe o0ecreuyeHue AUCIUTUIMHBI (MO-
JTyJIsl) ¥ OCHAIIICHHOCTh
1. 3aHsaTUs JeKIUOHHOrO | JIeKMOHHAas ayAuTOpus, OCHAIIEHHAs PEe3EHTA[MOHHON TeX-
THUIIA HUKOH (ITPOEKTOP, IKPaH, HOYTOYK) U COOTBETCTBYIOIIUM IIPO-
rpammubiM obecrieuenuem (ITO) Microsoft Office 2010-2016.
50401
2. JlaGopatopHpie 3aHs- | JJabopaTopuu, YKOMIIJIEKTOBAHHBIE CIICIIUATU3UPOBAHHON Me-
THUA 6€J'IBIO 1 TCXHUYCCKUMU CPCACTBAMU O6y‘~I€HI/I$I B BUJC KOMIIb-
1oTepHOii TexHuku (paboume mecta IBM PC coBMecTHMBIX
KOMITBIOTEPOB), OOBEIMHEHHOM C CETh M OCHAIICHHBIX COBpE-
MEHHBIM MPOTPaMMHBIM 00ECIIEYEHHEM U BBIXOJIOM B UHGOP-
MallMOHHO-KOMMYHUKALIUOHHYIO ceTb «IHTepHETY.
Aya. 201H, 202H, A203H.
3. I'pynnoBeie (MHOUBHU- | Kadeapa SKOHOMHUKHU U YIIPABICHHUS NHHOBALIMOHHBIMU CUCTE-
IyanbHbIE) KOHCynbTa- | Mmamu 205H, ayn. A208H
895051
4, Tekymuii  KOHTPOJIb, | AyAUTOpHS, OCHAIICHHBIC MPE3CHTAIIMOHHON TEXHUKOH (TIpo-
IPOMEXKYTOUHAsI aTTe- | eKTOP, IKpaH, HOYTOYK) U COOTBETCTBYIOIIMM MPOTPaAMMHBIM
CTaIus obecneuennem (ITO) Microsoft Office 2010-2016; Microsoft
Project 2010-2016. 201H, 2031, a203H.
5. CamocrositenbHast pa- | KaOuHeT [y1si caMOCTOSITEIbHOM paboOThl, OCHAIIICHHBIA KOMITb-
6ota IOTEPHON TEXHUKOH C BO3MOXKHOCTBIO TIOJKITIOYCHHS] K CETH
«HTEpHETY, IPOrpaMMOI IKPaHHOTO YBEIIMUEHUS U obecrie-
YEHHBIH I0CTYIIOM B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa3oBa-
TEJIbHYIO cpeay yHuBepcutera. 213a, 218a

! JToctyn npemocrasnsercs B 3aje 10CTyna K SJIEKTPOHHBIM pecypcaM U katanoram (kab. A 213)
2 JlocTym NpefoCTaBiseTcsl B KOMIBIOTEPHBIX KilaccaX dKoHoMudeckoro daxynstera 201H, 2021, 2031, a203H)
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Penensus
Ha pabo4yro NporpaMMy JUCLMILUIMHBI
«IIporpaMmHbIe cpeacTBa o0ecneyeHns ynpaB/ieHHs IPOEKTAMH
Jutst 00y JAFOIIUXCSL 110 HAIpaBNeHHIo NoAroToBKH 27.03.02 YnpapieHne KauecTBoM,
HaIpaBJICHHOCTE (Mpoduiib): Y npaBJjieHHEe KA4YeCTBOM
B COLHAJIbHO-DKOHOMHYECKHX CHCTEMaX.
Pazpaboruuk: kana. 3koH. Hayk, noueHt Jlutsunckuit Kupum Onerosuyu

Penensupyemas paGouas nporpamma aucrmruinsbl «lIporpamMmubie cpeacTsa
obecrieueH st YIpaBIeH s IPOEKTAMI» COCTABIICHA B COOTBETCTBUH ¢ DejiepatbHEM roc-
YAAPCTBEHHBIM 00pa30BaTeIbHBIM CTAHIAPTOM BBICIIErO 0OPAa30BAHMS U MOJHOCTHIO OT-
Be4aeT ero TpeGoBaHuAM. YUeOHBIM IUIAHOM 10 HAIPaBIEHUIO MOAroTOBKH 27.03.02
«YpapieHHe Ka4eCTBOM) JaHHAs IUCIUILIMHA PEKOMEHIOBaHA [T peal3alyy B § ce-
MecTpe. Pabovast nporpamMma peanusyer KOMIIETeHTHOCTHBIIH 0AX0.1 1 OPMHpPYET BKJIa|
B Pa3sBUTHE NPOPECCHOHATBHBIX KOMITETEHIMH BBITYCKHHUKA.

Penensupyemas paGouas nporpaMma UMeeT YETKYIO CTPYKTYPY KOTOPasl, ¢ OHOI
CTOPOHBI, CBA3BIBAET TEOPETUYECKUE BOIIPOCKH! YIIPABIECHHS NPOSKTAMH H MPAKTHYECKYIO
CTOPOHY MCIIOJIb30BaHUS COBPEMEHHBIX IPOrPAMMHBIX IIPOAYKTOB B 00JIACTH YIIPABIEHHs
NPOEKTaMH, a C JIPYroi — HMEET BBIPAKEHHBIC BHYTPEHHUE B3aMMOCBSI3M U BHEIIIHHUE B3a-
MMO33aBUCUMOCTH C APYTHMH JUCHMUILIMHAMA OCHOBHOM 00pa3oBaTeIbHOM IpOrpaMMel.

Pabouas nporpaMma XapakTepu3yeTcsl aKTyalbHOCTBIO M TIPAKTHYECKOH Harpas-
JICHHOCTBIO H3Y4aeMOIr0 MaTepHalia, COOTBETCTBYET COBPEMEHHOMY YPOBHIO M TpeGoBa-
HUAM, IIPEABABIAEMBIM K YPOBHIO [IOATOTOBKH OaKaiaBpa I10 HaIlpaBIeHHIO « Y TIpaBlIeHHe
Ka4eCTBOM.

Peniensupyemas paGouasi mporpaMma NpeacTaBiseT coOOM OIMH M3 BO3MOMKHBIX
CIIOCO00B perenus npodaeMbl — 00y4eHHEe COBPEMEHHBIM POrPAMMHBIM TIPOLYKTAM B
00J1acTH YIpaBJICHUs NPOEKTHOMH MEATETBHOCTHIO U B TO JK€ BPEMS OJIMH U3 yauHbIX Ba-
PHAHTOB pealin3alii aBTOPCKOr0 KOMITETEHTHOCTHOIO MOJIXO0/a, KOTOPBIA COEIUHSACT B
ceOe OCHOBHBIE MOJI0XKEHHS, XapaKTepHU3yIoIie pabodyio IporpamMMy M CHCTEMY METOIH-
YECKUX B3IJISI0B, OpraHU3alMOHHEIE (GOPMBI M TEXHOJIOTHIO 00YYECHHMS.

Pabouas nporpamMma IHCHMIUIMHBI BKIIOYAET B ce0si: Pa3BEPHYTYIO TEMATHKY JIEK-
IIMOHHBIX U 1a00OPATOPHBIX 3aHATHH, MPOrpaMMy K KayK/I0i Teme, KoTopas COMpPOBOK/Ia-
€TCs NEPEYHEM IIPUMEPHBIX BOIIPOCOB K JIEKIMH M IIPOBEAECHUIO 1a00PATOPHBIX 3aHSATHIA,
KOHTPOJIbHEIMH BOIIPOCAMHU JIUIsl CaMOIIOArOTOBKH, BapHaHTaMM J1a00paTOpHBIX paloT,
yKasaTe/leM PeKOMEH/1yeMOit OCHOBHOM | NOMOTHUTENBHOM uTepaTypsl. B paGoueii mpo-
rpaMMe JIMCIMIUIMHBI TaKKe IPENCTaBlieHa TEeMATHKAa CaMOCTOSTENbHOU padoThl, BO-
NPOCHI, ChOPMYIMPOBAHHEIE K SK3aMEHY, rpa(uK caMOCTOSTENBHON paGoThl CTYIEHTOB,
r7ie yKkazaHbl (JOPMBI TEKYIIEr0 KOHTPOJIS M KPUTEPHH MX OLIEHUBAHUSI.

Pabouas nporpamma quciuminael «[IporpaMMHble cpeacTBa obecieueHus ynpas-
JICHUSI IPOCKTAMI») OLCHUBACTCSA IMONIOKHUTENBHO, €€ COJICPIKaHHE COOTBETCTBYET Tpebo-
BaHUAM, npeabsaBisieMbiM PI'OC BO k ypoBHIo noarotoku 6axanaspos. [Iporpamma Mo-
JKeT OBITh PEKOMEHI0BaHa K peaJHu3allud Ha SKOHOMHYecKoM (akyinsrere PI'EOY BO
«Ky0GaHCcKuil rocy 1apCTBEHHBIN YHUBEPCHTETY.

Penensenr,
®oman 'anmaa MBanoBHa,
K.3.H., IOIICHT,

Kadenpa TeOpeTHIECKOH IKOHOMHKH %
OI'bOY BO «KyoI'V» e




PELLEH3UA
Ha pabouyio nporpammy AUCLMUNANHDI
«lporpammHbie cpeacTBa obecneyeHuns ynpasneHus npoeKTammy»
Ana 06y4aloLWmMXCca No HanpasieHnIo NOAroToBKM 27.03.02 YnpaBneHue Ka4yectsom,
Hanpas/iieHHOCTb (Npodunb): YnpaBneHue KayecTBom
B COLMANIbHO-9KOHOMMUYECKUX CUCTEMaX.
Pa3spaboTumK: KaHA. 3KOH. HayK, A0LEHT JINTBUHCKM I Kupunn Onerosuy

B peueHsupyemoit pabouyeit nporpamme nogpobHO paccMOTpeHbl Kak TeopeTuye-
CKWe, TaK U NPaKTU4eCKMne BOMPOCk! YNPaBAeHnA NPOeKTamMM, Cpeau KOTOPbIX: CTaHAAPTbI
yNpasieHns NPOeKTamu, COBPeMeHHble MoAX0Abl U MEeTOAbl B yNpaB/JIeHUN NPOeKTamMu,
MHPOPMALIMOHHO-TeXHONOrMYeckoe obecnedeHne CUCTEMbI YNpaBAeHUs NPOeKTaMu u
nporpammHoe obecrneyeHne cMcTeMbl ynpasneHus npoektamu. MpuBeseHbl npakTUye-
CKMe 33[1aH1A A1 CAaMOCTOATE/IbHOTO OCBOEHUA MaTepuana.

AKTYyanbHOCTb OCBOEHWA AAHHOW AUCLMIIMHBI 3aKI04EHA B aHa/IM3€e M NOHUMaHUK
MHHOPMALIMOHHO-TEXHO/IOTUYECKOro 06eCcneyeHmns CUCTeMbl YNIPaBAeHUA NPOEKTHOI nesn-
Te/NIbHOCTbIO, KOTOPasA CrnocobCTBYIOT GOPMUPOBAHMIO TaKMX KauecTs 0By4atoWMXCA, KaK
HanNpaB/IEHHOCTb Ha U3MEHEHMUS, CNOCOBHOCTL K BOCMPUATUIO M TBOPYECKUIA NOAXOA,

Pabouas nporpamma aucumnauebl «llporpaMMmHble cpeactBa obecneyeHus
ynpas/ieHna NpoeKkTamun» npegHasHadveHa gna 6akanaspos, obyyatowmxcs 8 8 cemectpe
(4 kypc). OcobeHHOCTbIO NPOrPamMmMbl ABNAETCA TO, YTO OHA COCTABNEHA B COOTBETCTBUM C
Y4€TOM Creun UK Ux NoLAroTOBKM U MOHOCTbIO PEANU3YeT KOMNETEHTHOCTHbIN NOAXOA.

Pabouyan nporpamma u3noxeHa Ha COBPEMEHHOM y4ebHO-MEeToaMUYECKOM 1 Hayu-
HOM ypOBHe U cTpouTca Ha base dyHAaMeHTasIbHbIX U 06Weobpa3oBaTeibHbIX AUCLM-
nanH «MHbopmaTrka», «MCTOpUA U KOHUENUUU YNpaBNeHUA SIKOHOMUYECKMMU CUCTe-
Mammn», «Teopua HGOPMaLMOHHbIX cUcTEM», «[TPOMBILLAEHHbIE TEXHONOMMU U MHHOBA-
unu», «MHHOBALMOHHAA 3KOHOMMKa», «TeOPUA U CUCTEMbI yripaB/ieHus», «lakeTbl Npu-
KnaZHbIX MPOrpaMm B MHXXEHEPHbIX pacyeTtax», « TeXHONOrMU HOBOBBEAEHMI», «YrpaB-
NeHNe MHHOBALMOHHbIMU NPOEKTaMM», «CUCTEMHBIM aHaNU3, ONTUMMU3ALMUA U NPUHATIE
peweHunit» u «BusHec-nnaHnpoBaHMe», 0OCBOEHHbIX Bakanaspamu B |-7 cemecTpax.

MpakTuyeckas 3HaYUMOCTb peLeH3upyemolt paboueil NporpaMmbl AOCTaTOYHO
BbicOKa. OHa HallenieHa Ha To, YTo6bl Y CTYAEHTOB NPU U3yYeHUU HOBOM AMUCLUNAMHBI
npobyauTb MHTEPeC K UCMO/Ib30BAHUIO NPOrPaMMHbIX NMPOAYKTOB B 061aCTU YNpaBieHus
NPOeKTamu, CTpem/ieHWe PasBMBaTb CBOK TBOPYECKYIO U NpeanpUHUMATENbCKYIO Aes-
Te/IbHOCTb B chepe ynpas/ieHUA NPoeKTamu.

Ncxopa U3 BbILLEN3NOMKEHHOTO, MOXHO MOMOMKUTEIbHO OLLEHWUTb AaHHYI0 pabouyio
Mporpammy, a Tak¥Ke KOHCTaTUPOBaTb, YTO ee CoAepKaHne NONHOCTbIO COOTBETCTBYET Tpe-
6osaHmnam, npegbasasembim GrOC BO K ypoBHIO NOAroTOBKM GakanasBpos no Hanpasne-
HUIO «YnpaBneHne Kayectsom», Paboyasa nporpamma mo<er 6blrf?:>g§§§j§l;§“%g§wa K pe-
ann3auumn Ha IKOHoMUYeckom dakybtete ®IEOY BO «KybaHckuid racyAdp : HbIA YHK-
BepcUTeT. ‘ =

PeueH3eHT,
byuHues Masen Epumosny, | Ik
3amecTuTenb AMpeKTopa /

no uHpopmaTnsaumm %& "f
000 «Hr u K» Z_ /
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