AHHOTAIUA

Jucnunimnbl b1.6.24 «MeToabl NPUHATHS YIIPABJIEHYECKHUX PelIeHn»

O6mas TpyA0EMKOCTh IMCHUIUIMHBI COCTABIISIET 3 3a4. e]1.

(108 yaca; u3 Hux — 58,2 yaca KOHTaKTHOW pabOTHI, B TOM 4yHucle, 54 Yaca ayTuTOpPHOMH
Harpy3Ku: JEKIIMOHHBIX 18 4., mpakTuueckux 36 4, 4 yaca — KOHTPOJIUPYEMON CaMOCTOATEIIbHOM
pabotsl ctyneHtoB, MKP — 0,2; 49,8 yaca caMOCTOSITEIbHON pabOThI).

Lenp muctuniausbl - GOPMHUPOBAHKUE Y CTYACHTOB HABBIKOB Pa3paOOTKU W MPHHATHUS
Pa3IMYHOTO POjAa YIPaBIEHYECKUX PEIICHUH Ha YPOBHE PUPMBI M OPTaHOB TOCYJAPCTBEHHOTO U
MYHUILIMIIAJIBHOTO YIIPABJICHUS.

3agaum AMCHUILIMHDI.

- U3yYCHHE TEXHOJOTHMH pa3padOTKH, TNPUHATHS U peau3allid  YIpaBICHUYECKUX
peleHui, B TOM YHCIIE B YCIOBUAX PUCKA U HEOIIPEIEIECHHOCTH;

- U3y4YeHHE METOJOB aHalu3a, NPOTHO3UPOBAHMS, ONTHUMM3AIMH YIPaBICHYECKHX
peueHui;

- HOJ'IyT-IeHI/IC HpaKTI/I‘-ICCKI/IX HAaBBIKOB B HpI/IMeHCHI/II/I I/I3yT-IaCMI)IX I/IHCTp}IMeHTOB n
METOJIOB Pa3paOOTKH U MPHUHITHUS YIPABICHYECKUX PEUICHUH MpU MOMOIIU MPOUTPHIBAHUS
KOHKPETHBIX CUTYallUH U PEIICHUS IPAKTUYECKUX 3a/1a4;

- (opmupoBaHME HABBIKOB aJaNnTalldd PACCMOTPECHHBIX METOJAOB K KOHKPETHBIM
yCIoBHAM (PYHKIIMOHUpPOBaHHUS (PUPMBI U OPraHOB TOCYNAPCTBEHHOTO W MYHHUIIUIAIBLHOTO
yIpaBICHHUS,

- OpraHM3aIys CaMOCTOSTSIILHON PabOTHI CTy/IEHTA 10 U3YYECHUIO OCHOBHBIX BOIIPOCOB,
BO3HUKAIOIIUX B MPOIlecCce MPUHITHS U PeaTu3allii yIPaBICHYECKUX PEIICHHH.

Mecto aucunminnsl B ctpykrype OOII BO

JucuunmuHa «MeToasl NPUHATHS YINPABICHUECKUX PELICHUI» OTHOCUTCA K 0a30BOi
yact broka 1 «/lucuuminze! (Moaynn)y ydeOHOro miaHa

JIMCIMIUIMHA HAXOAWUTCS B JIOTUYECKOM U COJIEPKATEIbHO-METOJAUYECKON B3aMMOCBSI3U C
npyrumu yactimu OOIl u Ga3upyercst Ha 3HAHMAX, MOJYYEHHBIX MPU U3y4E€HHE IUCLUIUINH
OOLIEHAyYyHOTrO0 ¥  NPOQECCHOHANBHOIO LMKJIa, Takux Kak: «Teopus opraHuzanumn»,
«CTpaTernyeckoe ynpaBJIeHUE).

B npanpHeliieMm 3HaHUA, MOJIY4YEHHbIE B XOJI€ M3Yy4YEHHUS JUCUUIUIMHBI, MOTYT OBITh
MCIIOJIb30BaHbl IPU M3Yy4YEHUHM KypcoB: «/IHHOBalMM B rocyfapCTBEHHOM M MYHHIIMIIAIbHOM
YIPaBICHUN», «YTPABICHUE W3MEHCHUAMHU», «YIIpaBlIcHHE MpoeKTamu», «IIpoexTHBIN
MEHEKMEHT.

TpeOoBaHMsl K YPOBHIO OCBOCHUS M CIUIIINHbBI



N3yuenne naHHOM y4eOHOW MUCHMIUIMHBI HAINpaBlIeHO Ha (OPMHUPOBAHHE Yy OOYUYaIOUIMXCS
npodeccnonanbHbix kommerenuii (OITK-2, ITK-13, TIK-21, TTK-25)

No HNunexc Conepxxanue B pesynbrare nzyueHus yaeOHON AUCIUTIITUHBI
I 1; KOMIIET | KOMITIETCHIMH (MU e€ 00yyJaronecs J0JKHbI
| eHmuu YacTH) 3HATh YMeTh BJIA/1ETh
1. OIIK-2 | cmocoOHOCTD WHJUBUIyaJIbH | TIOJTy4aTh HaBBIKAMHU
HaXOJUTh bIC MHPOPMAIIMIO O | aHAJTH3a
OpraHn3allMOHHO- 0COOEHHOCTH BHEIIIHEN U | OpraHU3alHOHH
YHIpaBJICHYCCKUE aMna BHYTpECHHEH o-
PCIICHUA,  OUCHUBATE | poyppvaromer | cpene YIIPaBIIEHYECKO
pe3yIbTaThl 1o pelIeHus, UX | OpraHu3aIuH, ro aHaJm3a,
MOCJIEACTBUA N
HPUHATOTO BO3JICHCTBHUE Ha | OpraHM3aIMOHH | IIpolecca
YTIPABIICHUECKOTO rporecc BIX TMpolieccax, | IeJeroaaraHus,
permens - (GhOpMHUPOBAaHKS | CUCTEMATU3UPO | METOJAMHM
FOTOBHOCTL HecTH 3a | OOBPEKTHBHOIO | BaTh u | coopa 5
HHX OTBETCTBEHHOCTS | MUPOBO33pEHUS | aHAJIM3UPOBATh | aHAIM3a
c no3umnuii | 1 e€, monyyarh | UH(OpPMAIIHH,
COLMAILHOM MHPOBOCTIPUAT | HHGOPMAITHIO BKJIIOUEHHS €€ B
3HAYUMOCTH us, TPYIIIOBBIE | HEOOXOAUMYIO | IIpOIecC
IIPUHUMACMBIX 0COOEHHOCTH U1 IIpolecca | IPUHATUSI U
pereHni npoiecca pa3paboTKN U | pealu3aiiu
MPUHATHUS peanu3anuu yIIpaBIIEHYECKU
YIPaBJICHUYECKU | YIPABICHUYECKH | X PEIICHUN.
X PEHIeHUH U | X PELICHUN.
WX poib B
MTOBBIIIIEHUH
00BEKTHUBHOCTHU
MHPOBO33pEHYE

CKOU ITO3UIINH.




pe3yabTaTOB U
neneu
YIIPaBIECHYECKO
"
NCATCIIBHOCTHU

Ne WNHupekc Coneprkanue B pesynbrare nzyuenust yueOHON AUCIUTIIMHBI
Ly, | KOMUIET | KOMIETeHIHH (nmm eé 00yYaromuecs T0JKHbBI
" | eHuMH 4acTH) 3HATh yMeTh BJIAJIeTh
2. [1IK-13 | cnocoOHOCTH OCHOBHBIE OpPraHU30BBIBAT | METOJAAMU
HCII0JIb30BATH MIPOLIECCHI u|b nporecc | paboThbl B
COBPEMEHHBIC MCTO/BL | ocOOEHHOCTH pa3paboTku MPOEKTHBIX
YHpaBJICHUSA IIPOCKTHOT'O POEKTa,  €ro | rpymmax u
IPOCKTOM, yIIpaBJIeHUs, peanuszallud U | pyKOBOJCTBa
HANpaBJICHHBIC Ha | 1po6iemsr obecrieunBaTh | MPOCKTHOM
CBOEBPEMEHHOE .
- (GbOopMUPOBaHUS | KOHTPOJbh XOJa | KOMaHJIOM,
KAUCCTBEHHDIX JOJATOCPOYHBIX, | €ro aHanmm3a
PE3YIIbTATOB, CPEIHECPOYHBI | MCIIOJIHCHUS, IPOIIECCOB,
OIIpE/EICHHE PUCKOB, | X U | 10pabOTKH U | IPOEKTHOIO
s exTHBHOE KPaTKOCPOYHBI | KOPPEKTUPOBKH | YIIPABICHUS U
yIpaBeHue X  TIPOEKTOB, | TIPOCKTA C | IOJIXOJIOB K
pecypcamu, 0COOEHHOCTH y4eTOM YIIPaBICHUIO
TOTOBHOCTBIO K €rO | IPOEKTHOM BO3HUKIITUX UMU
peain3auun C | 1eATEIbHOCTHU B | HOBBIX
HCTOTR30BAHNCM rOCY/IapCTBEHH | OOCTOSTEINBCTB.
COBpPEMEHHBIX oM -
HHHOBALMIOHHBIX MYHUIHTATBHO
TEXHOJIOTUI M VIIPARIICHHL
2. I[IK 21 | ymeHue omnpenensiTh | OCHOBHBIC OpPraHM30BBIBAT | HABBIKAMU
mapaMeTpsl KadecTBa | CIOCOOBI b MIPOIIECC | KOHTPOJIS B
yIpaBICHUYECKUX OpraHu3aIuu KOHTposst 32 | chepe
pernreHni U | KOHTPOJIS rporeccaMu TIPUHSTUS "
OCYIIIECTBICHHS KauecTBa IPUHSITHS U | peanu3aiuu
aJIMHHHUCTPATHBHBIX IMUHHUCTPATH | peau3aiuu YIIPaBICHYCCKH
MPOLIECCOB, BBISBISTH | BHOM yIpaBICHYECKH | X peleHui,
OTKJIOHCHHUS U | JIEATSIIBHOCTH | X pEIICHWH Ha | OpraHU3aIiH
MPUHUMATD U TPUHATHS | Pa3HBIX CUCTEMBI
KOPPEKTHPYIOIINE VIPaBICHYECK | YPOBHSIX oOpatHOI
Mepbl WX pEIIeHU Ha | YIIPaBICHUYECKO | CBSI3U B
pa3HbIX W uepapxwH B | OpraHU3aINU,
YPOBHSX OpTaHM3aIfK, | KOPPEKTHPOBKU
yIpaBIeHYECK | BBICTPanUBaTh U aJanTaiuu
01 nepapxuu KaHaJIbl nenen
oOpatHoit yIpaBIeHUS B
CBSI3H, COOTBETCTBHH C
OCYIIECTBIISITh | MOJYYCHHBIMH
COTIPSKCHHUE M | pe3yJibTaTaMu
KOPPEKTHPOBKY
MTOJTY9IEeHHBIX




Ne WNHupekc Coneprkanue B pesynbrare nzyuenust yueOHON AUCIUTIIMHBI
[y, | KOMIET | KOMIETEHIHH (v eé 00yYaromuecs T0JKHbBI
" | eHuuu 4acTH) 3HATh yMeTh BJIAJETh
3 I[IK 25 | ymenue coziepKaHue OIPENEIATh METOIAMHU
OpraHU30BbIBATH CTPYKTYpPBbI CTPYKTYpY onpeeIeHus
KOHTpPOJIb po0JIEMHON poOIIEMBl, CTPYKTYpBbI
WCIIOJTHEHMUS, CUTYyaluH, BBIICIIATH npo0sIeMHOI
MPOBOJUTH  OLEHKY | (haKTOpHI, IIOCTOSIHHBIE U | CUTYallUH,
KadecTBa ONPENENAIHN | IEPEMEHHbIE OpraHU3alMOHH
YIPABJIEHYECKUX €  CTPYKTYpY | hakropsl BIMU u
pereHuit U | npoOiemsl, npo0OsIeMHOI YIPABJIEHYECKU
OCYLIECTBIIEHUE IIOHATHE CUTyallWH, MU  METOJaMu
aMUHUCTPATUBHBIX OpraHU3aloH | PUMEHSTh YTOUHEHUS U
IIPOLIECCOB HBIX U | OPraHU3alMOHH | pa3peleHus
YIPaBJICHYECK | bI€ U | mpoOIeMHOMI
UX  YCIOBUH | YIPaBJICHYECKU | CUTyalluH,
paspenieHus e METO/bI | METOJaMHU
IPOOJIEMHBIX paspemenus ONpeEICHUS
CUTYyaluH, pOOJIEMHBIX COIIMAIbHOU
MIOHSITHE U | CUTyalHuH, OTBETCTBEHHOC
co/iepKaHue dbopMupoBath | TH, a TaKxKe
COLIMAIbHOU coJiepKaHue MeTonamMu €€
OTBETCTBEHHOC | COLUAJIBHOMN YIPABJICHUS
TH MEHEJDKEPA (cHMKEHUs)
OcHoBHbBIE pa3aesabl JMCHUIIIHHBI:
Pacrnipenenennie BU10B yueOHOM pabOThI U UX TPYIOEMKOCTH IO pa3ienaM JUCIUILINHBL.
Pasnensl qucuuninuHel, u3ydaeMele B 6 cemectpe (011 cmydenmos ODO)
KomngectBo yacos
AynutopHas Breayur
Ne HaumenoBanue paznenon Beero paGora OpHas
pabora
J | 113 JP | CPC
1 2 3 4 5) 6 7
Pemenust kak npeIMeT HAY4HOIO UCCIIEOBaHMS
1 VYcnous u ¢pakTopsl NpUHATUS Y3PPEKTUBHBIX 28 | 6 12 0 10
pewienuit. [IpunsaTe pemenuil B yCIOBHIX
HEONPEIETEHHOCTH U PUCKA
2 Hcrionb30BaHWE TEXHOJIOTMH MPOTHO3UPOBAHUS PH 22 | 4 8 0 10
BBIpa0OTKE YNPaBICHYECKOTO PEIIeHUs
3 KonnyecTBeHHBIE METOIBI IPUHSTHS YIIPABICHYECKUX 22 | 4 8 0 10
pemennii. OO1Ias XapaKTepUCTHKA
4 Pemenne ynpapiieHUeCKUX 3a/1a4 KPEaTHUBHBIMU 318| 4 8 0 198
METOJaMH
KCP 4 - - - -
HNKP 02| - - - -
Hmoeco no oucyuniune: 108 | 18 | 36 0 49,8

(I)opMa MPOBECACHUA AaTTECTAIIMU 110 JTUCHUIIJIMHE: 3a4em

OcHoBHas1 JiuTEpaTypa:
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Jljis1 OCBOCHUS AUCIMUILTUHBI HHBAIMIAMHE U JIUIIAMHA C OTPAHUYECHHBIMUA BO3MOXHOCTSIMU
3I0pPOBbSl UMEIOTCA M3JAaHUS B JJIEKTPOHHOM BHUJE B AJIEKTPOHHO-OMOIMOTEUHBIX CHUCTEMax
«Jlanp» n «OpaiiT».
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