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1 ]_Ie.]'l]/l H 3aJa4Y4 H3YyYCHUA JUCHUILIMHBI «MeHea:KMEeHT»

1.1 Ileab ocBOEeHMSI AUCUUILIHHBI
HGJ'IBI-O OCBOCHHUA JUCHHUITIINHBI ((MCHG,Z[)KMGHT» ABIIACTCA.
HSY‘IGHH@ HOHSITI/If/’IHOI‘O annapaTa JOUCIHUIIIINHBI «MCHC,[[)KMCHT», OCHOBHBIX TeOpeTI/I‘IeCKI/IX I10-
JIO)KCHUH W METOJIOB yIpaBieHHs, (OopMUpOBaHUE YMEHUN M MPUBHUTHE HABBIKOB MPAKTUYECKOTO
HpI/IMeHeHI/IH TeOpeTI/I‘-IeCKI/IX 3HaHHﬁ JUIA peLHCHI/IH HpO(beCCI/IOHaHBHBIX 3a1a4.

1.2 3agaun AMCHUIIIMHBI

W3ydeHne nucHuIuInHbl « MEHEDKMEHT) HalpaBicHa Ha (JOPMUPOBAHKE Y CTYACHTOB, CJie-
JYIOIIUX KOMIIETCHIIUU
OK-3 - crmocoOHOCTh HCIONB30BaTh €CTECTBEHHOHAYYHBIE M MaTeMaTUYeCKHe 3HAHUS IJIsi OPUCH-
THPOBaHHUA B COBPEMCHHOM I/IH(bopMaHI/IOHHOM IIPOCTPAHCTBE,
[1K-7 - criocOOHOCTh OPraHU30BBIBATH COTPYAHUYECTBO OOYUAIOLINXCS, MOAJIEPKUBATh UX AKTHUB-
HOCTb, MTHUIUATUBHOCTDb N CaAMOCTOATCIIbHOCTL, pa3BUBATH TBOPYCCKUC CHOCO6HOCTI/I.

B COOTBCTCTBUC C OTUM CTABATCIA CJ'ICIIYIOHII/IC 3aaa4u JUCLUIIIINH.

— HCCJICAOBAHUC BHYTPCHHUX U BHCIIHUX MIEPCMCEH OpraHU3alun;

— aHaJIM3 NOJXOJ K MPUHATHIO YIIPABJIEHYECKUX peOIIeHUN

— HCCICA0BaHMA IIpoLecca MOTUBAIUHU

—  aHaJIU3 CTUJIEH JIMACPCTBA U PYKOBOACTBA U T.A.

— Ppa3BUTHUC YMCHI/Iﬁ M HAaBBIKOB CaAMOCTOATCIIBHOTO TBOPYCCKOI'O MOAX0Ja K pa3pClICHUIO,
KaK XO3AHCTBEHHBIX HpO6J’I€M, TaK 1 r[p06neM, BO3HHUKAIOIUX B ACATCIIBHOCTH MCHCIKEPA HIO60FO
YPOBHH.

1.3 MecTo AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl

I[I/ICHI/IHHI/IHa «MGHGIDKMGHT» BKIIIOYACTCA B BAPUATUBHYIO YaCTb AWUCIHUILINH OCHOBHOM
o0pa3oBaTeNbHON MPOTrpaMMBbl 10 HampasieHuto noarotoBku 44.03.05 «Ilenarornyeckoe oGpaso-
BaHUE» (C IByMS MPOPWISIMHU MOATOTOBKH), Mpoguin DKoHOMHYECKoe oOpa3oBanue, OOLIecTBO3-
HAaHHUE B COOTBETCTBHHU C MPO(DUIIEM OATOTOBKH «3KOHOMHYEcKoe oOpazoBanue» (51.B.07).

I[J'IS[ OCBOCHUA JUCHUITIIMHBI «MCHeI[)KMeHT» CTYACHTHI UCIIOJIB3YIOT 3HAHHA, YMCHUSA U
HaBBIKH, CPOPMHUPOBAHHBIE B Mpollecce U3ydeHUs mpeamMeToB «OCHOBBI SKOHOMUKNY, «cTopus
HKOHOMHUYECKUX YUEHUI», « IKOHOMHUKA MPEANPUITHS» HA IPEABIAYIIIEM YPOBHE 00pa30BaHMS.

JucuunnrHa «MeHeIKMEHT» Mpu3BaHa c(hopMUPOBaTh LIMPOKHH MHUPOBO33PEHUYECKUN
rOpU30HT Oyaymiero 0akamgaBpa meaaroruaeckoro 00pa3oBaHus, a TAK)XKe 3aJI0KUTh METOIO0IOTH-
YeCKHE OCHOBBI U MOCIYKUTh TEOPETUUECKO 0a30il 1 JajbHENIIero MoJydeHHs ITyOOKHX
3HaHUH MO TaKUM IpeaMeraM Kak «MeHeDKMEHT U MapKeTUHT B 00pa3oBaHUNy, «[IpakTHKyM 1o
(UHAHCOBO-DKOHOMHYECKOH TPAMOTHOCTHY, « JKOHOMHUKA 00Pa30BaAHHS.

1.4 IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4eHHs M0 TUCHHUILTHHE,
COOTHECEHHBIX € IVIAHUPYEMbIMH Pe3yJIbTATAMHU 0CBOEHUS 00pa30BaTeJIbHOM

NMPOrpaMmbl
N3yuenne naHHOi yueOHOW AMCUMIUIMHBI HampaBieHo Ha ¢opmupoBanue OK-3 - crnocod-
HOCTb MCIIOJIb30BaTh €CTECTBEHHOHAYYHbIE U MaTeMaTHUYeCKUe 3HAHUS JJIs1 OPUEHTHUPOBAHUS B CO-
BpeMEHHOM HMH(OpMaIIMOHHOM IpocTpaHcTBe; [1K-7 - ctocoOGHOCTh OPraHu30BBIBaTh COTPYAHUYE-
CTBO O0y4aroIIUXCs, MOAAEPKUBATh UX AKTUBHOCTh, NHUIIUATUBHOCTb U CAMOCTOSITEIbHOCTD, pa3-
BHBAaTh TBOPYECKHE CIOCOOHOCTH.



No Nunexc | CopnepxkaHue KOM- B pesynbrare uzyueHust yueOHON AUCHUIIIMHBI 00y4aro-
I 1; KOMIIe- | TeTeHIuu (i eé IIUECS JOJKHBI
’ TEHLNU YaCTH) 3HATH yMeTh BJIaJ€eTh
1. OK-3 CHOCOOHOCTE HUC- - o0mue XapakTepw- | - OICHUBATH BIHA- | - HABBIKAMH OIIpele-
OJIL30BATE ecTecT- | CTMKH OpraHusauui, | Hue 9JIEMEHTOB | JICHHS OCHOBHBIX YepT
a Takke (akTOpBl | BHENIHEH cpenpl Ha | Jmaepa
BCHHOHAYYHBIC U o
BHYTpPEHHEl  Cpeabl | IesTeNbHOCTh Opra- | - HaBBIKAMH IUTaHHPO-
MaTeMaTUiCCKUC OpraHu3aluu HU3alUM, Pa3ludaTh | BaHUsA JEJIOBOIO CO-
3HAHU OJIA OPUCH- | - OCHOBBI BepOalbHO- | 3JIEMEHTHl BHEIIHEH | BellaHUs
TUPOBAHMS B CO- IO W HeBepOaJbHOrO | Cpeibl MPSIMOIO U | - HaBBIKAMH OLEHKH
BPEMEHHOM HHOP- o01IeHNS KOCBEHHOTO BO3/ICH- | IepCOHANIA C HCIOJb-
- 0COOEHHOCTH U Me- | CTBUS 30BaHHEM Pa3IHYHBIX
MallMOHHOM IIpO-
TOJBI  YIpAaBJIEHHS | - OIPENENSATh IOBE- | METO/OB
CTpaHCTBC TIepCOHANIOM JIEHYECKYI0 ~ CTpaTe-
THIO B OpraHU3aIH1
NPOTHO3UPOBATh
BO3HHKHOBCHHUE
KOHQIUKTHOH  CH-
Tyallkd W IpUHH-
Math 3QdeKTHBHbIC
JIEUCTBUSA TIO €€ Ipe-
JIOTBPAILEHHIO;
- ONTUMAaJBHO pa3-
pemiath MeXIJIHYHO-
CTHBIE KOH(IHKTHI,
UCTIONB3Ys  pa3ivy-
HbIC THIBI PEIICHHUI
2. TIK-7 CIIOCOOHOCTD opra- | - OCHOBHbIC TEOPHM | - MPEACNATh MO3HU- | - HABBIKAMH JHJEpa

HHU30BBIBATh CO-
TPYAHUYECTBO 00Y-
HJaromiuxcHd, 1noa-
JepPKUBATh UX aK-
TUBHOCTb, HHUIIHNA-
TUBHOCTb M CaMo-
CTOSITEIBHOCTD,
pa3BHBATh TBOpYE-
CKH€ CIIOCOOHOCTH

JUAEpPCTBA U CTHUIH
yTIpaBICHUS

- TEOpPUU MOTHUBALINH,
- 0COOCHHOCTH MpO-

SBIEHUS BIACTU U
OCHOBHBIE  METOIbI
yOexIeHus

MU JUjAepa B KOH-
KPETHOW  CIJIOKHB-
meicst curyaruu

- ompeneniTh ¥WC-

THHHBIC HO6y)KI[€-
HUA — MOTHBaAlUU
pa6OTLI, OBJIAZICTH

COBPEMEHHBIMH MO-
JIeJSIMM  MOTHBALINY;
- HUCIONB30BaTh MO-
TUBALMIO Ui TIO-
BeimieHNA 3 dek-
THBHOCTH  JIESTEJb-
HOCTH

- pasOupaTthcsi B
npobiemMe BIAaCTH H

BIMSHHSI B CBOEH
Oyaymedr  mpodec-
CHOHAJIbHOU nes-
TENHHOCTHU

- HaBBIKAMU yTIpaBJie-
HUS KOHKPETHOH CH-
TyalMel U co3qaHueM
YCIOBHU IUIT TIOOYX-
JIEHWs  4eJIoBeKa K
JNIEUCTBUSIM

- HaBBIKAMH YOexme-
HUSL U TOOYXICHUS
YyeJoBeKa K orpene-
JIEHHBIM JIEHCTBUSIM




2. CTpyKTypa M coAepKaHMe M CHUILIHHBI

2.1 Pacnipepesienne TPyA0EMKOCTH IMCHUIIMHBI 10 BUIaM padoT

OO61mas Tpyao€MKOCTh JUCUMILIMHBI cocTaBiseT 4 3a4.el. (144 yaca), ux pacnpezesieHue 1o
BUJaM paboT npezacrasieHo B Tadbmuie (01 cmyodenmos OPO).

Cemectpsbl
Bun yaebHoit paboThl Beero (gacer)
9acoB
7

KonTakTHasi paboTa, B TOM 4ncJe:
AYIUTOpHBIE 3aHATHS (BCEro): 70 70
3aHATHS TIEKIMOHHOTO THIA 30 30
3aHATHs] CEMUHAPCKOTr0 TUIA (CEMUHAPBI, IPAKTUYECKUE 3aHATUS) 40 40
JlaGoparopHsble 3aHATHS
HNuas koHTaKkTHasi padora:
Kontposb camocrositensHoM pabotsl (KCP) 4 4
ITpomesxyrounas arrecranus (MKP) 0,3 0,3
CamocrosiTesibHas padoTa, B TOM YHCJIe:
KypcoBas pabota
ITpopaboTka yuebHOro (TEOpeTUYECKOro) Marepuana 20 20
BrinonHenne WHAUBUIYAIBHBIX 3aJlaHUN (TMOJTOTOBKA K YCTHOMY 14 14
OIPOCY, TECTUPOBAHUIO U MPAKTHYECKOH paboTe)
Pedepar
IToaroTroBka K TeKyIeMmy KOHTPOJIIO
KoHTpoJb (MpoMe:KyTOYHASI ATTECTAI[HS)
[ToaroroBka k sK3aMeHy 35,7 35,7
OO0mas Tpy10eMKOCTh qac. 144 144

B TOM YHCJIe KOHTAKTHAS 74,3 74,3

pabora

3a4. efl. 4 4

2.2 CTpyKTypa IMCHUTLIAHBI

Pacnpenenenue Bu10B ydeOHON pabOThI M UX TPYJOEMKOCTH IO pa3JiesiaM JAUCIUILTHHBI.
Pa3nens! qucuuninuHel, u3ydaeMele B / cemectpe (o4Has popma)

KosanyecTBo yacos
Bueaynu-
Ne |HammeHoBaHMe pa3aesioB Bcero AynurTopHasi padora TOpHAs
padora
JIK 113 JIP CPC
1 2 3 4 5 6 7
7 cemecTp




Menemxment B Poccuu. bynymiee me-

1 HEIKMEHTA 22 6 8 8

2 [YenoBeueckuil (GakTop B MEHEIKMEHTE 28 8 12 . 8
YrpaBlieH4eCKUE CTPYKTYPHI U yIIPaBJICH-

3 |yeckue moTHOMOUHS 24 8 8 ) 8
MeHeKMEHT OTIENBHBIX Chep e TeNb-

4 \hoeru 30 8 12 - 10
Hroro no 7 cemectpy: 30 40 34
HToro nmo gpucuuiivHe: 30 40 34

[Tpumeuanue: JIK — nexuun, 113 — npakTudeckue 3aHATHS / CEMUHAPBI,

tus, CPC — camocrostensHas padoTa CTyeHTa.

2.3 Conep:kanue pa3iejioB JUCHUILIMHBI

2.3.1 3angaTHA JeKIUOHHOI0 THIIA

JIP — naGopatopHbIe 3aHs-

HaumenoBaunue
pazzaena

Copepxanue pazzena

®opma

TEKYILEro
KOHTPOJISI

2

3

4

7 cemecTp

MeHeKMEHRT B
Poccun. bynyiee
MEHEKMEHTA

HcTopuuyecknii IKCKYPC U COBPEMEHHAsi CUTyallusl
Menemxment B Poccuu. Llenu poccuilckoro MEHEIKMEHTA.
Ucropuueckuii skckypc. Hacneane koMaHIHOW, WU TUIAHOBOM
SKOHOMHUKHM B KOHTEKCTE MEHEI)KMEHTA. XapaKTEpHbIE YepPThI
COTPYJIHHKOB M MEHEI)KEPOB OpraHu3aluid aJMUHUCTPATUBHO-
KOMaHJIHOU cucteMbl. COBpEMEHHAasl CUTYyalMs: TEXHOJOTHU
CTPYKTYPUPOBAHUSI U OpPraHU3aluu OW3HEC-TIPOIIECCOB; PEHH-
KUHUPHUHT, ayTCOPCHUHT, IPOEKTHOE YIIPABJIEHUE, ONITUMAJIBHOE
pa3yKpymHEHHE, TEXHOJIOTUH YIPABICHUS Kaue€CTBOM, TOTAJIb-
HOE YIpaBJICHHE KaueCTBOM, TEXHOJIOTHUS «IIIECTh CHUTM», O€H-
YMApKHUHT, TEXHOJOTHHU YIPABICHUS NEPCOHAIOM, HAJEIICHUE
IOJTHOMOYMSIMHM, NPOTpaMMbl TapaHTUW 3aHATOCTH, CHUCTEMBbI
BHYTPEHHETO TMPOJBIKEHUS, IMOCTPOSHHE CHUCTEM OOpaTHOM
CBSI3M, YIPABJICHHE MO ILEJSIM, TEXHOJIOTUU ONEPAlMOHHOTO U
MIPOU3BOACTBEHHOT'O YIIPABJIEHHUS], JIOTUCTUYECKUE TEXHOIOTHUH.
Byaymee menenxxkmenta. [lapagurmMel COBpeMEHHOI0 Me-

HeIKMEeHTa

bynyiiee MmeHepKMEHTa: U3MEHEHNE XapaKTepa U yCIOBUM
TpyAa, OT OPraHU3alMOHHOW HEpapXUHM K OpraHU3alMOHHOU

JIEMOKpaTUH, MapaiurMbl COBPEMEHHOTO MEHEHKMEHTA.

T

Yenoseuecknit
¢baxTop B Me-
HE/DKMEHTE

JINYHOCTH M aBTOPUTET MEHeKepa

JInanocts u ynpasnenue. Ilonstue nmmunoctu. HanpasieH-
HOCTh JIMYHOCTH. CrocoOHOCTH. TeMrepaMeHT U ero pasHo-
BUJHOCTH. XapakTtep M (haKkTophl, €ro oO0yCIaBIUBarOIIUE.
JInunocTe u ee okpyxeHue. UenmoBeueckuid kamutan. Mmumx
MeHeKepa. ABTOpPUTET. 30POBbIM 00pa3 >KU3HU MEHEIKepa.
CaMOMEHEKMEHT.




Baacth u BiIusIHMEe MeHeIKepa
OcHOBHBIE TeOpUH JUJepcTBA. MeETOoapl MEHEKMEHTA.
Brnacts Menemxkepa. JlenerupoBanue moJIHOMOYUN MEHEke-
pom. Ctunu ynpasieHusi. CKpbITO€ yIpaBieHUE U MAaHUITYJIU-
poBaHUE.
Conep:xaHue 1esiTeJIbHOCTH MeHe/:Kepa
VYnpasnenyeckue pynkuuu. BocnuratenbHas GyHKIUS Me-
Hemkepa. Opranmzarus Tpyna meHemkepa. OcoOCHHOCTH Jies-
TEJIBHOCTH KEHIIMHbI-MeHekepa. [1oAroToBka M MOBBINIEHHE
KBaJIM(UKAIIMHA MEHEHKEPOB
IloBenenueckasi cTpaterusi W TAaKTHKAa MeHeHIKepa.
[IpennpuHUMaTeIbCKHE CTPATETHH
B3aumooTHomeHus B kojuiekTuBe. BepOanbHble U HeBep-
OallbHBbIE MEXJIMYHOCTHBIE KOMMYHHUKaIuu. JlemoBoe ooOiie-
Hue MeHemkepa. Tenedonnoe obmenne menemxkepa. Ilose-
JICHUECKass MoJeb MeHemkepa. Jlenossie coBemanus. [Ipen-
MPUHUMATEIBCKUE CTPATETUU: «OIULKPUTY, «ylap B CIHHY»,
«TBOpYECKAss WMHUTALHMSY, IIPEANPUHUMATEIHCKOE I3H00»,
«OKOJIOTHYECKasT HUIIA», «IuIaréaym», «CTpaTerusi 0coOoro
YMEHHsI, CTpAaTerusi 0co0Oro phIHKA, CO3AaHHE MOTPEOUTEs,
BBHIOOpP ONTHUMAJIBHOW LIEHBI, peauu MOTPEeOUTeNsi, co3gaHue
LEHHOCTH JJIs OTpeOuTes.
PykoBoauTe/ b M MOTYMHEHHBIE
OyHkuuu 1 00g3aHHOCTH pykoBoautens. KauectBa pyko-
BoguTens. PykoBoaurens u smnaep. [logunHennsie n ux o00s-
3aHHOCTH. MeTO/bl BIUSHUS HA PYKOBOJIUTENS M MOJIYUHEH-
HBIX C YU€TOM UX THUIIA TEMIIEPAMEHTA.

VYpasnenueckue
CTPYKTYpHI U
yIpaBJIEHYECKHE
IIOJIHOMOYHS

CTpykTypa ynpaB/ieHHsl M ee 3JIeMeHTbl. YIpaBJeHYe-
CKHe IOJTHOMOYMSA

[lonsATHE ynpaBileHYECKOW CTPYKTYphl. PaKTOPBI, BIUAIO-
LIME Ha yNpaBIEHUYECKYIO CTPYKTypy. [loHsTne ynpasineHue-
CKOro B3amMmozeicTBusa. KoMMyHuKkanmoHHble KaHaubl. Pas-
HOBU/JHOCTH  KOMMYHHKAIlMOHHBIX  cTpyKTyp. lloHsATne
YIpaBJICHYECKUX MOTHOMOYMH. LleHTpanu3anus u neuneHrpa-
aU3anus  YOPaBJIECHYECKUX MOJHOMOYMM. Tumsl W BHIBI
YIPpaBIEHYECKUX MoJHOMOuui. [lomHOMOUMS BBICHIMX Opra-
HOB YIIPaBJICHHUS.

Tuns! ynpasiendyeckux crpykryp. Ilyru cosepuiencr-
BOBAaHUS OPraHU3alUM YIIPABJICHUSA

JIuneiinble U (PYHKIIMOHAIBHBIE CTPYKTYpPbI YIPaBJICHHUS.

JIuneitHO-QyHKIIMOHATIbHBIE ~ CTPYKTYPHI. CereBble W
KOJIBLIEBBIC YIPABJIICHUYECKUE CTPYKTYpBIL. JIMBH3MOHANIbHAS
CTPYKTypa YIIPaBJICHHUS. Konnenuus  ynpaBieHYECKO
OIOpOKpATHH. bropokparuueckas OpraHu3aluu.

OpranuzalvoHHO-9)KOHOMUYECKHE  METOJbl  OOpbOBI  C
Oropokpatueil. JlenerupoBaHue mpaB U OTBETCTBEHHOCTH
noluyMHeHHbIM. KoJIIeKTUBHOE yIipaBJIeHHE.




4, |MeHemKMEHT OT-
JEeTbHBIX chep
JeATEIIbHOCTH

IIpon3BoaACTBEHHBbI MEHEIKMEHT

Pons, MECTO U [OpeIMET  IPOU3BOJCTBEHHOIO
MEHE/DKMEHTa B  cucreMe  MeHekMeHTa  CymHoCTb
MIPOU3BOJICTBEHHOTO MeHekMeHTa: [loHsitue mpousBojacTBa
U TPOU3BOACTBEHHOM cHUCTEMBbI. THUIOJIOrWs OpraHu3aluil.
CocraB W B3aMMOCBS3b INPOU3BOACTBEHHBIX (DAaKTOPOB.
CopaeprxkaHue Npou3BOICTBEHHOTO MEHEI)KMEHTA.

YnpaBJ/ieHue Ka4eCTBOM

CoBpeMeHHbIE KOHLIETIIMY U MOJENIN YIPABJICHUS KadyecT-
BOM: YIIpaBj€HUE KAa4eCTBOM B CHUCTEME OOIIETr0 MEHEIXk-
MeHTa. Bceobuee ynpaBienue kauecTBOM. SIMOHCKHE MoOjie-
JIM YIPABJICHUS KA4eCTBOM. EBpomencKue MOJenu yIpaslie-
HUA KauecTBOM. Poccuiickuil OnbIT yIpaBiIeHUs] KAYECTBOM.

YnpasJienue nHpopmanuei

Cdepa unbopMaiimoHHOro MeHeKMEHTa. 3afgauu uHdop-
MaIMOHHOTO MeHemKkMeHTa. [Ipomecc cbopa wmHpOpMAIUH.
HaBbiku ynpaBnenuss uHbopmanueil. Mcmnonbp3oBaHue WH-
dbopmarum.

YnpasJjieHue epcoHAIOM

VYrpaBieHue MepcoHAIOM B CHUCTEME COBPEMEHHOIO Me-
HemxkMeHTa. [lepconan u ero uncneHHocts. CTpykTypa mnep-
coHaia. [loHsiTHE M LEAN 1eT0BOIM Kapbephl. DTalbl KAPbEPHI
u ee rianupoBanue. Opranusamus Habopa KajapoB. AxanTa-
st paboTHUKOB. MeToIbl OlleHKHU nepcoHana. Pazsurtue nep-
coHana. ['opu3oHTanbHBIE NepeMeleHusl coTpyaHuKoB. Crio-
coOBI palMoHaTN3alluy TepcoHana.

OcHOBbI HHHOBALIMOHHOTO MEHEIKMEHTA

HNunoBaumu B pelHOYHOM 3K0OHOMUKe. HoBmectsa. Llenu u
BU/Ibl MHHOBaLMH. XapaKTepuCTUKa WHHOBAMOHHON MH(pa-
CTPYKTYpbl. METO0JIOrMYeCKue OCHOBBI HHHOBAIIMOHHOTO
MEHE/KMEHTA: TIOHSITHE U COJEepKaHue, 3a1aul U (DYHKIINH,
COIMAIbHO-TICUXOJIOTUYECKUE ACTEKThI, TEXHOJIOTHSI U METO-
Ibl. YTIpaBiieHWe WHHOBAIIMOHHBIMU TIPOCKTaMHU

OcHOBBI (PMHAHCOBOTO MEHEAKMEHTA

[enu, 3agaun, NpUHIKUNBL, QYHKINNA (GUHAHCOBOIO

MeHe/KMeHTa. ba3oBbie kaTeropuu (pUHAHCOBOTO MEHEIXK-
MeHTa. DUHAHCOBBIA aHAIU3 B JEATEIHLHOCTH (DUHAHCOBOTO
MEHEJKEPA.

OCHOBBI CTPATErN4eCcKOro MeHeIKMEeHTa

CylHOCTh  CTPATETMYECKOTO MEHEIKMEHTA: MOAXOMbI
CTpaTernyeckoro MeHemkMeHta. CTpaT ermueckoe M orepa-
TUBHOE YIpaBJieHWE. JTara CTAaHOBJIIEHHS CTPATErMUYeCKOro
MeHe)KMeHTa. OCHOBHBIE IIAard MOJICNIM CTPATETHYECKOTO
MeHexMeHTa. [1IKobl cTpaTernueckoro MeHe [ >KMeHTa.

OCHOBBI CPABHUTEJIbHbIH MeHEI:KMEHT

Bo3HUKHOBEHHE M 3BONIOLUS CPABHUTEIBHOTO MEHEIXK-
MeHTa. KynpTypa B cpaBHUTEIFHOM MEHEKMeHTe. Hemerkas
MOJIelIb MeHeKMeHTa. DpaHIry3cKasi MOJENIb MEHEKMEHTA.
IIIBenckass Momenb MeHeDKMeHTa. SIIMOHCKas MOIenb Me-
He/KMeHTa. MeHekMeHT B BenukoOputanuu. MeHeKMEHT
Kopeun. Kurtaiickuii MEHEKMEHT.

IIpumeuanue: T — TrecTupoBaHue.




2.3.2 3aHATHA CEMHHAPCKOI0 THIIA

HaumenoBaunue
pasjaena

Coneprxanue pasjena

dopma
TEKYIEro
KOHTPOJISI

2

3

4

7 cemecTp

Menemxment B Poccun.
Bynymiee MmenemxkmMenTa

1. Menemxment B Poccuu. Mctopruuecknii akckype
2. Hacnegue xomMaHOHOM, WM INIAHOBOM, DKO-
HOMHKH B KOHTCKCTC MCHE[PKMCHTA

. CoBpeMeHHas cuTyalus

. bynymee MeneKMeHTa

y
1P

Yenoseuecknii (hakTop
B MEHE/KMEHTE

3

4

1. TlonsATHe TUYHOCTHU (HAPABICHHOCTb, CIIOCOOHOCTH)
2. TemmepaMmeHT U ero pa3HOBUIHOCTHU

3. Xapakrep u pakTOpBI €ro 00ycIaBINBAIONINE

4. Hmumx u aBTOpUTET MeHemkepa. TpeboBaHUs K Me-
HeKepam

5. Ilonsitne camomMeHeHKMEHTA

6. Ilogmepxanue Qusuyeckoro 3A0poBbs. ParmoHanb-
HOE paclpeziesieHue CUJI ¥ MPE010JIEHNE TPYIHOCTEN

7. HeratuBHas uH(oOpMalMs U CTPECCOBBIE CUTYaIIHU.
PanmonaneHoe pacnpezeneHue BpeMeHu

8. [IlpuHuumnel U npaBuiIa caMooOpa3OBaHUs U CaAMOBOC-
NUTAaHUS. AyTOT€HHAs! TPEHUPOBKA

9. Vmpasnenueckue GyHKIIUU MEHEKEpPa

10. BocnmraTtensHast QyHKIMS MEHEIKepa

11. Opranmzauus Tpyaa MeHemxkepa. OcobeHHOCTH
NeSITeTbHOCTH KEHITMHBI-MEHeKepa

12. Tloaroroska u MOBBIIIICHHE KB (DUKAIH
MEHEIKEPOB

13. B3auMooTHOIIEHUS B KOJIJICKTUBE

14. BepGanbHble U HeBepOaJbHbIE MEKIMYHOCTHBIE
KOMMYHHKAITHH

15. JlemoBoe oOmieHue meHemkepa. TenedoHHoe oOIIe-
HUE MeHekepa

16. TloBeneHueckass Mojellb MeHeKepa. JlemoBbie coBe-
HIaHUS

17. Tlonstue pykoBoautens. KauecTBa pykoBoguTENS

18. ®yHkuMU pyKOBOAUTENEH

19. OcHOBHBIE THITBI PYKOBOIUTENEH

20. IomunHenHble. OCHOBHbIE TUIIBI OJYNHEHHBIX

I1P

VYrpasneHueckue

CTPYKTYPBI U yIIpaB-
JICHYECKHE MTOJIHOMOYUS

1. TlonsTue ynpaBieHYECKHX MOJIHOMOYUI

2. lenTpanuzanuss W JelEHTpalIu3alus ylpaBieHYe-
CKHX ITOJITHOMOYMI

3. Tunsl ¥ BUIBI yIIPaBIEHUYECKUX ITOJTHOMOYUN

4. TlomHOMOYHMS BBICHIMX OPTaHOB yIPaBICHUS

5. JluneliHble U (PYHKUMOHAIBHBIE CTPYKTYpPHI yIpaBie-
HUS

6. JluHelHO-(yHKIMOHATBHBIE CTPYKTYPHI

7. CereBble U KOJIBIIEBbIE YIIPABICHYECKHE CTPYKTYPbI
8. JluBH3MOHAJIbHAS CTPYKTYpa YIpPaBJICHUS

I1P
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4, |MeHeIKMEHT OTHEIb-
HBIX chep aesTenbHO-
CcTH

1. TIlpemmpustue wu  ympaBieHHE WM. | EXHHUKO-
MIPOM3BOJICTBEHHAs 6a3a MPEaIPUATHS

2. Texnonoruueckue nporeccsl. OpraHuszainus Npou3-
BOJICTBEHHOT'O TTpoliecca

3. Pabouee mecto. YcnoBus Tpyaa

4. KauecTBO 1 €ro COCTaBIISIOLINE HIEMEHTHI

5. Dranbl pa3BUTHSA CUCTEMBI YIIPABICHHS Kaue€CTBOM

6. Ceprudukanuss u CcTaHAapTH3ANUS KaK dJIEMEHT
yIpaBJIEHUS] KAaUE€CTBOM

7. Tlonarue ynpaBieHuecKord HHPOPMALUU

8. MHudopmanmonHnas 6a3za JaHHBIX

9. Dranbl oOMeHa uHpopManuei

10. VYnparnenue nHpOpMAIMEH Ha BCEX YPOBHSX YIPaB-
JCHUS

11. Ilepconan u ero uuciaeHHOCTb. CTpyKTypa nepcoHa-
na. Yem 3aHMMAIOTCS CITy>KOBI IepcoHalia

12. IlonsTHe, Lenu U 3Tamnbl A€I0BOM Kapbepbl. OpraHu-
3anus Habopa KaJpoB

13. Apantanmst paGOTHUKOB. METOIBI OIEHKH IMepCcoHa-
na. Pa3Butue nepconana

14. T'opuzoHTaNbHBIE NEpEMEILIEHUSI COTPYAHUKOB. Cro-
co0BbI pallMOHAIN3alMH TepcoHala

15. IlonsiTue W BUABI MHHOBALMM. DTarbl WHHOBAIMOH-
HOTO Ipoliecca

16. Opranmzannonsabie (HOPMBl HHHOBAIIMOHHON Jesi-
TEJIbHOCTU

17. PacnpoctpaHeHHe HOBIIECTB

18. Opranuzanus TBOpUECKOH pabOTHI

19. ®wunancel opraHM3anuu ¥ (HUHAHCOBBIA MEHEK-
MeHT. PUHAHCOBOE IUIAHUPOBaHME U (PMHAHCOBBIA KOH-
TPOJIb

20. YnpasneHue NpuObUIBIO U peHTA0EIbHOCThIO

21. YnpasieHue GUHAHCOBBIMH WHBECTHIIUSIMHU

22. YnupapieHHe TeKYIIUMHU (UHAHCOBBIMHU ONEPALIUSIMH
23. CymHOCTh W TOAXOJbI CTPATETHYECKOTO MEHEIK-
MeHTa. CTpaTernyeckoe U OrepaTuBHOE yIpaBlIeHHUE

24. Dtambl CTaHOBIICHHS CTPATETHYECKOTO MEHEIKMEH-
Ta. OCHOBHBIE IIAard MOJENIU CTPATETHUYECKOr0 MEHEIXK-
MEHTa

25. BricTpanBaHue CTpaTernuecKoi MUPaMuIbl

26. dakTOpBI, ONMPENEISIONINE CTPATETHIO OPTraHU3aIIHH.
[Toaxoap! K BBIMOJIHEHUIO 3314l 1O pa3paboTKe cTpate-
THH

I1P

[Tpumeuanue: Y — yctHslii onpoc, [TP — npaktuueckas pabdora.

2.3.3 JIabopaTopHble 3aHATHUSA

Ha60paTopHLIe 3aHATHUA HC MPEAYCMOTPCHBI y‘{C6HBIM IIJIaHOM.

2.3.4 llpuMepHas TeMATHKA KYPCOBBIX padoT (IIPOEKTOB)

KypcoBsie paboTsl He TPEeTyCMOTPEHBI YUEOHBIM IJIAHOM.
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2.4 IlepevyeHb y4eOHO-METOAUYECKOT0 0OOecTiedeHust 1JIA
CaAMOCTOAITEJILHOM PA00THI 00yYAIOLIUXCH 110 AUCHUIUIHNHE «MeHeKMeH )

Bung CPC

[Tepedyenb yueOHO-METOAMUECKOrO 00eCIeUYeHHsI JUCLUIUIMHBI 110
BBITTOJIHEHUIO CAMOCTOSITEIBHON paboThI

2

3

7 CEMECTP

IToaroroBka K ycTHOMY
OIpPOCY, TECTUPOBAHMIO U
PaKTUYECKOH paboTe 1o
paszeny: MeHeaKMEeHT B
Poccun. bynyiee me-

1. I'po3oBa, O.C. OOmwuii MeHEMKMEHT : ydebHoe mocobue /
O.C. I'po3oBa ; [IoBOIKCKHIA TOCYTApPCTBEHHBINA TEXHOJIOTUYECKUI
yuuBepcuter. - Homkap-Ona : IIT'TY, 2017. - 96 c. : un. - bu6mu-
orp.: ¢. 91. - ISBN 978-5-8158-1880-4 ; To e [DaeKTpOHHBIN pe-

cypcl. -

HEDKMEHTa URL: http://biblioclub.ru/index.php?page=book&id=477379
1 2. Macmnoga, E.JI. MenemkmenT : yueOnuk / E.JI. Macnosa. - Mo-
ckBa : M3narenbcko-Topropas kopnopaius «Jlamkos u K°», 2016.
- 333 c. : Tabim., cxeM., Wi. - (Y4ueOHbIe U3TaHus JUII OaKaIaBpoB). -
bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To xe [DnexTpoH-
HBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863
lloaroroska k yctHOMY |1 I'poszoBa, O.C. O6wmwuii MeHeIXMEHT : ydeOHOe mHocodue /
onpocy, TCCTUPOBAHUIO U |O.C. 'po3oBa ; [ToBOIDKCKMI TOCY1apCTBEHHBIN TEXHOJIOTHYECKUN
MPaKTHYECKON paboTe mo YHUBEPCUTET. - ﬁomKap-Ona - II'TY, 2017. - 96 c. : un. - bubnu-
pasneny: HenoBedeckni |orp.: c. 91. - ISBN 978-5-8158-1880-4 ; To e [DIeKTpOHHbI pe-
(hakTOp B MeHEKMEHTE  |cypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=477379
2 2 Macnosa, E.JI. Menemxment : yuebruk / E.JI. Maciosa. - Mo-
ckBa : M3narenscko-Toprosas kopnopauus «/lamkos u K°», 2016.
- 333 c. : Tabmn., cxeM., Wi - (YdeOHble u3anus st 6aKaaaBpoB). -
bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To xe [DneKTpoH-
HBI} pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863
[TonroroBka k yctHomy |1.I'po3oBa, O.C. OOumii meHemxMeHT : ydeOHoe mocobue /
onpocy, rectupoBanuto u (O.C. I'po3oBa ; [ToBoKCKHMIT TOCYJapCTBEHHBIN TEXHOJIOTMYECKUN
NPaKTHYECKOl paboTe 10 |yHuBepcuTeT. - Momkap-Ona : [ITTY, 2017. - 96 c. : . - bubnu-
pa3neny: Ynpasienue-  |orp.: c. 91. - ISBN 978-5-8158-1880-4 ; To xe [DneKTpOHHBIH pe-
CKHE CTPYKTYpHI U cypcl. -
ynpasiendeckue nmonHo- |URL: http://biblioclub.ru/index.php?page=book&id=477379
3 |Mouus 2.Macnosa, E.JI. Menemkment : yaeonuk / E.JI. Maciosa. - Mo-
ckBa : M3narenscko-Topropas kopnopauus «Jlamkos u K°», 2016.
- 333 c. : Tabmn., cxeM., Wi - (YdeOHble u3anus st 0aKaaaBpoB). -
bubnuorp. B kH. - ISBN 978-5-394-02414-6 ; To xe [DneKTpoH-
HBIH pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863
[ToarotoBka k ycthomy |1.I'pozoBa, O.C. OOumii MeHeKMEHT : YyueOHoe mocobue /
4 |ompocy, Tectuposannto 1 (O.C. I'pozosa ; I10BOIDKCKHIT TOCYI@PCTBEHHBIN TEXHOIOTHICCKHIT

IPaKTUYECKOH paboTe 1o

yHuBepcuteT. - Momkap-Ona : [II'TY, 2017. - 96 c. : un. - bubau-
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paszneny. Menemkment  |orp.: c. 91. - ISBN 978-5-8158-1880-4 ; To »xe [DneKTpOHHBIH pe-
OTIIENBbHBIX chep mes- cypcl. -
TEIbHOCTH URL: http://biblioclub.ru/index.php?page=book&id=477379

2.Macnoga, E.JI. MenemkmenT : yaeOnuk / E.JI. Macnosa. - Mo-
ckBa : M3narenbcko-Topropas kopnopaius «Jlamkos u K°», 2016.
- 333 c. : Tabin., cxeM., uil. - (YueOHbIe U3TaHus I OaKaIaBpoB). -
bubmuorp. B kH. - ISBN 978-5-394-02414-6 ; To xe [DnexTpoH-
HBIN pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=452863

Y4eOHO-MEeTOINYEeCKHE MAaTePUAIIbI JIsl CAMOCTOATENBHOM pabOThl 00YJAOLIMXCS U3 YUCIIa
WHBAJIUJIOB U JIUI] C OTPAHUYCHHBIMU BO3MOXHOCTSIMHU 370poBbs (OB3) mpemocrasisitorest B Gop-
Max, aJanTHPOBAHHBIX K OIPAHUYCHUSIM UX 370POBbsI U BOCIIPHATHUS HHPOPMAIIHH:

J1J1st JIAIL C HApYILICHUSIMH 3PCHHS:

- B IIEYaTHON (OpME YBETMUCHHBIM MIPHU(PTOM,

- B (hopMeE IIIEKTPOHHOTO JJOKYMCHTA.

JIns AL ¢ HapyIeHUsAMHU CllyXa:

— B [I€YaTHOM opme,

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA.

J1Jist U1 ¢ HApYIIEHUSIMH OTIOPHO-JIBUTATEIBHOTO amiapara:

- B [IEYaTHOH (opme,

- B (hopMe IIIEKTPOHHOTO JJOKYMCHTA.

JlaHHBI TIEpeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHI€HTa 00Y-

Yaromuxcs.

3. O6pa3zoBaTe/ibHbIE€ TEXHOJIOTUH

B cootBerctBuu ¢ tpedoBanusmu ®I'OC BO no HanpaBienuro noarotToBku «llemaroruye-
cKkoe 00pazoBaHHE», B MPOTpaMMe TUCHUTITUHBI «MEHEIKMEHT) PEeTyCMOTPEHO MCIIOIh30BaHUE B
y4eOHOM TpoIlecce aKTUBHBIX M MHTEPAKTUBHBIX (HOPM MPOBEACHUS 3aHATUH, pa300p KOHKPETHBIX
SKOHOMHUYECKHUX CUTYyaIui (KeHC-TeXHOJIOTHH ), Y4eOHbIE TUCKYCCHUU, TEXHOJIIOTHH KOOTIEPAaTUBHOTO
o0OyueHus1, MPOSKTUPOBAHMUS, PA3BUTHS KPUTHUECKOTO MBIIIJICHHUS. T TEXHOJIOTHH B COUETAaHUH C
BHEayJIUTOPHOI paboTol pemaroT 3a1aun GopMHUpOBaHUS U Pa3BUTHS NPOPECCHOHATBHBIX YMEHUN
Y HaBBIKOB OOYYalOIIMXCsl, KAK OCHOBBI MPOQECCHOHATHHON KOMIIETEHTHOCTH B chepe oOpa3oBa-
HUSL.

[IpakTukyMm BKJIIOYAET ABAALATh MPAKTUUYECKUX 3aHATHNA. Kaxknoe mpakTuueckoe 3aHsTHE
MMEET CBOIO 0co0yI0 (opMy MPOBENEHHUS, CBOIO METOJOJIOTHYECKYI0 crienuduky. Jns opranusza-
1IMU pabOTHI CTYJCHTOB Ha 3aHITUSX U CAMOCTOSITENILHO MOAroTOBIeHa «Paboyas TeTpaip Mo OCHO-
BaM MEHEPKMEHTAy, BKIIFOUAOIIas KaK MOUCKOBBIC, TAaK U PACUETHBIC 3a/IaHHS.

KoHTpoib caMocTosATeNbHON pabOTHl CTYACHTOB HAIlENIeH, IPEkKIEC BCETo, Ha TIPOBEPKY 3a-
MOJTHEHHS CTYJICHTOM pabouel TeTpaJu U MPHU3BaH CIeNaTh IMpolecc 00ydeHus 0ojiee IeTOCTHBIM
¥ opranuvHbIM. Ero 3ama4a He ocTaBUTh 0€3 BHUMAaHWUS JaKe, Ha MEPBBIN B3I, MATO3HAYUTENb-
HBIE BOTIPOCHI.
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3.1.00pa3oBaTe/bHbIC TEXHOJOTHH NIPH NPOBEACHUH JIEKIM I

N Tema Buapl mpumeHseMbIx o0pa3oBa- Kou.
h TEJIBHBIX TEXHOJIOTUH Yac/VnTepakr.
Yacos™
1 2 3 4
7 CEMECTP
MenemxmenT B Poccuu. bynymiee Mmenemx- MynsTUMennitHas TEXHOJIOTHS, N
1 MEHTA mpobiieMHoe oOydeHne 6/2
UenoBeueckuii (pakTop B MEHEKMEHTE MynbTrMeIniiHAS TEXHOIOT U, N
2 npobaeMHOe 00ydeHnE 8/2
YpaBiieH4ecKue CTPYKTYpPHI U yIIpaBJeHYe- MynbTrMeniiHAasT TEXHOIOT S,
3 |cKHE ITOJTHOMOYHS npobiieMHOe 00yUeHHE 8
4 MeHeDKMEHT OTICNBHBIX cep NeATSIBHOCTH | MynbTuMeIuiiHas TEXHOIOTHS, g/
npoOiieMHoe oOydeHne
Hroro mo xypcy| Hroro mo xypcy| 30
% B TOM YHCJIC HUHTEPAKTHBHOE
B TOM YHCIIe UHTEPAKTUBHOE O0yUYeHHE 6

0o0vyuenue*

3.2.00pa3oBaTe/ibHbIE¢ TEXHOJIOTMHU NIPH MPOBEICHUH NPAKTHYECKHUX

3aHATUM
No Tema Busl npumensieMbIx o0pa3zoBa- Kou.
- TEIBHBIX TEXHOJIOTHUM Yac/VnTepakr.
4acoB
1 2 3 4
7 CEMECTP
MenepkmenT B Poccnn. bynymiee meHekmeH-|  Kelic-texnonoruu, npo6neMuoe N
1 Ta oOyueHue 8/4
UenoBedyeckuii (hakToOp B MEHEIKMEHTE Keiic-rexnonoruu npobiemMHoe N
2 obOydeHme 12/4
YTipaBieHUYECKHE CTPYKTYPBI U yIIpaBiIeHYE- Pemenne cuTyanioHHBIX 3a0aHUM,
3 [ckue moTHOMOYHS mpo0JieMHOe 00yUeHue 8/4*
4 MeHeKMEHT OTIEeTbHBIX chep AesATeTbHOCTH | Pelienne cuTyalmoHHbIX 3aJaHui, 12/a*
npobaeMHoe 00ydeHne
Htoro o Kypcy| 40
B TOM YHCJIC€ HHTEPAKTHBHOE 00yueHHe™ 16*
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4. OnleHOYHbIE CPeICTBA JIfl TEKYIIEro KOHTPOJIS yCIIeBaeMOCTH U MPO-

Me)KyTO‘lHOﬁ arTrecranmmmu

4.1 ®oHJ OLIEHOYHBIX CPEACTB JIsl POBeAeHNsI TEKYIIero KOHTPOJIsI
PeiiTuHroBasi cucTteMa OlleHKH TEeKYIeil yCIeBaeMOCTH CTYIEHTOB

HanmenoBanue MakcuManbHOE KOJI-
Ne Bussl orieHHBaeMbIX paboT
paszzena BO OaJuioB
1 2 3 4
7 cemecTp

Menemxment B Poccuu. bynymiee Mmenemx- Tecruposanne 2
1 |venra HpaKTHquCKa;I pa60Tav 4
YcTHBIHN (IICEMEHHEBII) ompoc 2
YenoBeueckuii GakTop B MEHEHKMEHTE Tectuposanue 4

2 [TpakTrdeckas pabora 10
YcTHBIN (MICEMEHHEBII) 0TIpoc 8
praBHeH‘-IeCKI/Ie CTPYKTYpPBI U YIIPABJICHYC- Tecruposanne 2
3 CKHE TOJTHOMOYHS HpaKTI{‘IeCKaﬂ pa60Tau 4
YcTHbIN (MUCHEMEHHBIN) 0NPOC 2
MeHeKMEHT OTIeIbHBIX cep neaTeapHoCcTH |Tectupoanne 4

4 [MpakTuyeckas pabora 10
YcTHBIH (MMCEMEHHBIH) orpoc 8

KommbrotepHoe TECTUPOBaHHE 40

(BHyTpHCeMecTpOBasi aTTECTaIUs)
BCEI'O 100

NoakowhE

Ll

4.

4.1.1 IlpumepHbIe BONPOCHI JJI51 YCTHOTO OIpoca

ITpakTnueckoe 3aganue Ne 1
OTBeTUTH Ha BOIIPOCHI:
KakoBbl OCHOBHBIE BeXU pa3BUTUsI MeHeI)kMeHTa B Poccun B XVIIB?
OxapakTepu3yiiTe pa3BuTHE yrpapiieHuYeckoi Mbicin B X VIIB
KaxoBbsl ocobeHHOCTH ynpaBiieHus: 3koHoMuKoi Poccnn B XIXB.?
Urto npuHecno pa3BuTHe MeHe kMeHTa B Poccun B Hauane X XB?
B uem cymHoCcTh 3KOHOMUKH «BOEHHOT'O KOMMYHH3Ma»?
Kakune pehopMbl B 5KOHOMHKE ITPOBOANUINCH B Poccuu B epro/1 COBETCKOM BiaacTu?
KaxoBbl OCHOBHBIE HaIlpaBJIEHUsI HOBOW CUCTEMBI yIIpaBiIeHUs SKOHOMHKOW Poccun?
ITpakTnueckoe 3aganue Ne 3
OTBeTUTH HA BOPOCHI:
KakoBbl OCHOBHBIE HaIlpaBieHHs paOOThI JTUIEPOB B OpraHU3aIMs?
OxapakTepu3yiiTe OCHOBHBIE YEPThI M Ka4eCTBa JINJIepa
JUid Kakux Lesae IpUMEHSIOT METObI YIIPaBICHUS?
[IpuMeHMMBI M METOJbl YIpPABJIECHUS K JESATENbHOCTH NPEINpUITUN Uiau padoTte

OTJIENbHBIX TPYAAIIUXCS?

5.

©o~N>

Oxapakrepusyiite criocod oTAauu 1 GOpMBbI pacropsiKEHUN
KakoBbI criocoObl pa3BUTHS MEHEKEPOM MHUIIMATUBBI y TOJYMHEHHBIX?
Kakumu ¢pakropamu ornpenemnsieTcsi BelIMYMHa MOJTHOMOYNN?
Kakue ynpasiieH4eckue MOITHOMOYHS HE CIEAYET AEIErupoBaTh OJYUHEHHBIM?
Uro naet MeHemKepy AEIErupOBAHNE YIPABICHYECKUX TOJTHOMOYHNA?
OxapakTepu3yiTe NPUHIMI COOTBETCTBUS?

[IpakTuueckoe 3aganue No 7

OTBeTUTH Ha BOIIPOCHI:
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1. Ilepeunciaute BuABI YNPABICHUECKUX MNOJHOMOYMM. OxapakTepusyiite HX
conepskanue. HazoBure pakTopsl, KOTOpPBIE ONPEACIAIOT MACIITA0bl TOJTHOMOYUI

2. IlpuBemure  TpUMepsl  OpraHW3alUMi, JIS  KOTOPBIX  MPEANOYTHTEIHHBI
LEHTpaIN3alHs YIPABICHUYECKUX ITOJTHOMOYUH U COOTBETCTBEHHO JEUEHTpAIN3alUui

3. Uro mpexacraBinseT co0oii J0xKHas JAeneHTpanu3anus. [IpuBenure mpumep

4,  OxapakTepu3yWTe JBa IMOJXO0Ja K pachpeaeseHuto mnomHoMmounii. Ilpm kakmx
YCIIOBUSIX OHU IPUMEHSIOTCA?

5.  Ilpu kakux yclIOBUSAX MOJHOMOYHUS MOTYT ObITh pacipe/esIeHbI?

6. Ilokaxkure OCOOCHHOCTH BBICHIETO YPOBHS KOPIOPATHBHOTO YIPABJICHUS B HaIeil
CTpaHe U Ha 3amnaje

4.1.2 IllpumepHbIe TECTOBbIE 3aIaHMS AJISI BHYTPHCEMECTPOBOi
arTrecTanuu

1.YxaxuTe 0JIMH NpaBUIIbHBIA OTBET:

3aKOH HAMMEHBIIUX MPU LEMHON CBS3M, KaK OJMH M3 OCHOBHBIX 3aKOHOB Hay4yHOU Opra-
Huzanuu npousBojictBa 1 HOT, npunsteiii B Poccun, rimacur

(oMH OTBET)

1) parnuoHaabHOEe (YHKIIMOHUPOBAHHUE XO3SHCTBa HEBO3MOXKHO 0€3 PUTMHYHON PabOTHI,
KaK MPOU3BOJICTBA, TAK U OTJEIbHBIX PAOOTHUKOB

2) 4T0 HEOOXOAMMO IIPU OpPraHU3alUU 000U JESITEIBHOCTH CTAaBUTh TOJIBKO JIOCTHIKH-
MBI€ [IEJTH, HCXOISAIINE M3 PEATBHBIX YCIOBHA, HATMYHBIX MOTPEOHOCTEH M BO3MOXKHBIX Pe3yiIbTa-
TOB

3) KOHeuHBI 00BEM BBIITYCKa MPOAYKIHH, ITOCIEI0BATEIBHO MPOXOISIINI 00pabOTKy B
HECKOJIbKMX TOAPAa3ACICHUsIX, OMPEISIIeTC BO3MOKHOCTAMHU CiabeHIero u3 HUX, Kak Obl HU
OBLIN CHJIBHEI OCTaJIbHBIC

4) 4To HArpy3Ka Ha JIFOJIeH J0KHA COOTBETCTBOBAThH MX PEAbHBIM BO3MOYKHOCTSIM, HHbI-
MU CJIOBaMH, «HE HY>KHO CTaBHUTh JIBYX YEJIOBEK TaM, IJ€ C pa0OTONH MOXKET CIPABUTHCS OJIUHY

2.YKaxkuTe OJIMH NPaBUIbHBIA OTBET:

3aKOH PUTMa, KaK OJAMH W3 OCHOBHBIX 3aKOHOB HAY4YHOW OpraHM3allMM MPOU3BOJCTBA U
HOT, npunsrteiii B Poccun, rnacur:

(omuH OTBET)

1) pannonagbHOe (PYHKIIMOHHPOBAHUE XO3SIMCTBA HEBO3MOXKHO 0€3 PUTMHUYHOU padOTHI,
KaK MPOU3BO/ICTBA, TaK U OTAEJIbHBIX PAOOTHUKOB

2) 4TO HEOOXOAUMO MPH OPTraHU3aAlUU OO0 NEeITeIbHOCTH CTABUTh TOJNBKO JOCTHKHU-
MBI€ LIE€TH, UCXOISIINE U3 PEATIbHBIX YCIOBHUM, HATMYHBIX TOTPEOHOCTEN 1 BO3MOXKHBIX pPe3yibTa-
TOB

3) KOHEUHBIH 00BEM BBINMYCKa MPOAYKIHH, ITOCIEI0BATEIBHO MPOXOISIINI 00pabOTKy B
HECKOJIBKUX TOJPa3/ICIEHUsX, OMpPEaesieTcss BO3MOKHOCTAMH Clla0eHIero n3 HuX, Kak Obl HU
OBLIIN CUIIBHBI OCTAJIbHBIE

4) 4ro Harpy3ka Ha JIF0/IeH JI0JDKHA COOTBETCTBOBAThH MX PEaIbHBIM BO3ZMOYKHOCTSIM, HHBI-
MU CIIOBaMH, «HE HYXHO CTaBUTh JIBYX UEJIOBEK TaM, TJie C pabOTON MOXKET CIIPABUTHCS OIMH

3.YKaXute OJJMH NpaBUJIbHBIN OTBET:

3akoH (QpoHTa paboT, KaK OJJUH U3 OCHOBHBIX 3aKOHOB HaY4YHOH OpraHM3allid MPOU3BO/I-
ctBa 1 HOT, npunsteiii B Poccun, rmacur:

(omuH OTBET)

1) panuoHagbHOEC (YHKIIMOHHPOBAHHUE XO3SHCTBa HEBO3MOXKHO 0€3 PUTMHYHON PabOTHI,
KaK POU3BOJICTBA, TaK U OTAEIbHBIX PAOOTHUKOB
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2) 4TO HEOOXOJMMO TPU OPTaHU3AIUHU JIFOOOW JESTEIBHOCTH CTaBUTh TOJBKO JOCTHUXH-
MBIC [IEJTH, HCXOJISAINE M3 PEATBHBIX YCIOBHMA, HATHYHBIX MOTPEOHOCTEH M BO3MOYKHBIX Pe3y/IbTa-
TOB

3) KOHEUHBI 00BEM BBINTYCKa MPOAYKIHH, ITOCICA0BATEIBHO MPOXOAAIINI 00pabOTKy B
HECKOJIBKUX TOJIPa3IeNICHUSX, OMPECNIIeTCsS BO3MOKHOCTIME clabelIero u3 HUX, Kak Obl HH
OBUIM CHIIBHBI OCTAJIBHBIE

4) yto Harpy3ka Ha Jrojiell JOJDKHA COOTBETCTBOBATH MX PEAIbHBIM BO3MOYKHOCTSIM, HHbI-
MU CJIOBAMH, «HE HYXKHO CTaBUTh JBYX YEIOBEK TaM, IJie C pabOTON MOXKET CIIPABUTHCS OJTHH)

4. YKaxuTe OA1H MPaBUIbHBIN OTBET:

3aKoH pealibHbIX YCIOBUM, KaK OJWH U3 OCHOBHBIX 3aKOHOB HAYYHOM OpraHU3allUU MPOU3-
BojictBa 1 HOT, npunsteiii B Poccun, rmacur

(oMH OTBET)

1) parnuoHaabHOE (YHKIIMOHUPOBAHHUE XO3SHCTBa HEBO3MOXKHO 0€3 PUTMHYHON PabOTHI,
KaK MPOU3BOJCTBA, TAK U OTJEIbHBIX PAOOTHUKOB

2) 4T0 HEOOXOAMMO IIPU OpPraHU3alluK 000N JAEATEIbHOCTH CTABUTH TOJIBKO JTOCTHXKH-
MBIC [IEJTH, HCXOISAIINE M3 PEATBHBIX YCIOBHA, HATMYHBIX MOTPEOHOCTEH M BO3MOXKHBIX Pe3yiIbTa-
TOB

3) KOHEuHBIH 00bEM BBINMYCKa MPOAYKIMH, ITOCIICAOBATEILHO MPOXOIAIINN 00pabOTKy B
HECKOJIbKMX TOAPA3ACICHUSX, OMPEASIICTCS BO3MOXKHOCTIMHU CIIa0SHIIero U3 HHUX, Kak Obl HHU
OBLIU CHIIBHEI OCTaJIbHBIC

4) 4To HArpy3Ka Ha JIFOJIEH J0KHA COOTBETCTBOBAThH MX PEAbHBIM BO3MOYKHOCTSIM, HHbI-
MU CJIOBaMHU, «HE HY)KHO CTaBHUTh JIBYX YEJIOBEK TaM, IJie C pab0OTOM MOXKET CIIPABUTHCS OJMHY

5.YKaxuTe OJJMH IPaBUJIbHBIN OTBET:

3aKOH MapauIeIbHOCTU-TIOCIEI0BATEIBHOCTH paboT, KaK OJUH U3 OCHOBHBIX 3aKOHOB Ha-
yuHOIl opranuzauuu npoussoactsa 1 HOT, npunsteiii B Poccun, rnacut:

(omuH OTBET)

1) panmoHanbHOEC (YHKIIMOHHPOBAHHE XO3SWCTBa HEBO3MOXKHO 0€3 PUTMHUYHON pabOTHl,
KaK [POU3BOJICTBA, TAK M OT/IEIbHBIX pAOOTHUKOB

2) YacTHBIC IPOU3BOJICTBEHHBIC U TPYIOBbIC MPOIIECCHI COBEPIIATHUCH HE TOJIBKO MOCIEI0-
BaTeNIbHO, HO U MapaJuIeNbHO, «1a0bl OOIMI KOHEUHBIH pe3yabTaT He 3aJepP)KUBAJICS OTCTAIONIU-
MU

3) KOHeuHbI 00beM BBIMYCKa NPOJYKIHMH, MOCIEAOBATEIBHO MPOXOISIIMNA 00pabOTKy B
HECKOJIbKUX TOJIpa3fesIeHUsX, ONPEeNsaeTcss BO3MOKHOCTIMU cila0elero u3 HUX, Kak Obl HU
ObUIM CHJIBHBI OCTAJIbHBIE

4) 4ro HArpy3Ka Ha JIFO/IeH JI0JKHA COOTBETCTBOBAThH MX PEAIbHBIM BO3MOXKHOCTSIM, UHBI-
MU CJIOBaMH, «HE HY>KHO CTaBHUTb JBYX YEJIOBEK TaM, Iie ¢ pabOTON MOXKET CIPAaBUTHCS OJUH»

6.YKaXuTe OUH NPaBUIIbHBIN OTBET:

3aKOH B3aUMHOTO 3aMbIKaHMsI, KaK OJIMH W3 OCHOBHBIX 3aKOHOB HAay4HOH OpraHu3aluu
npousBojacTBa U HOT, npunsrteiii B Poccuu, rinacur

(omuH OTBET)

1) yTo cHavana co3Mar0TCs MOApa3ACICHUs] OCHOBHOTO NMPOU3BOJICTBA, @ 3aTEM «II0/ICO0-
HbIe», paboTarole Ha HUX U APYr Ha Apyra, a Mocje YJOBIETBOPEHUS BHYTPEHHUX MOTPEOHO-
CTEeH - Ha CTOPOHY

2) YacTHBIC IPOU3BOICTBEHHBIC U TPYIOBbIC MPOIIECCHI COBEPIIATNCH HE TOJIBKO TOCIIEIO0-
BaTeNbHO, HO U MapaJuIeNbHO, «Ia0bl OOIMI KOHEUHBIH pe3yabTaT He 3aJepP)KUBAJICS OTCTAIONIU-
MU

3) KOHEYHBIII 00BEM BBIITYCKA MPOAYKIHH, MOCIEAOBATEILHO MPOXOIAIINN 00paboTKy B
HECKOJIBKUX MOJPAa3JCNICHUSIX, ONPEIeseTcs BO3MOXKHOCTIMM Cllabellero u3 HUX, Kak Obl HU
ObUIH CHJIBHBI OCTAJIbHBIC
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4) 4ro Harpy3ka Ha JIFOJIeH JI0JDKHA COOTBETCTBOBAThH MX PEaIbHBIM BO3ZMOXKHOCTSIM, HHBI-
MU CJIOBaMH, «HE HY’KHO CTaBHUTb JABYX YEJIOBEK TaM, Iie ¢ pabOTON MOXKET CIPABUTHCS OAUH»

7.YKaXuUTe OJIUH MPABUIbHBIA OTBET:

PeuH:XUHUPHHT - 3TO

(oMH OTBET)

1) TexHONOrHs, CyTh KOTOPOM 3aKJIF0YaeTCsl B TOM, YTOOBI B3TJISTHYTh Ha OU3HEC-TIPOIIECCHI
OpraHu3aIy IM0-HOBOMY, OTOPOCHB BCE MPPALMOHATBLHOE U OCTAaBUB TOJBKO TO, YTO OPHUEHTHPO-
BaHO Ha MOBBIIICHUE CTEIICHU YIOBIECTBOPEHUS IOTPEOUTENS

2) TEXHOJIOTHsI, KOTOpasi MPEAIoaracT MOCTPOCHUE MPOCKTHBIX CTPYKTYP YIPaBICHHS,
KOTOPbIE€ OTHOCSATCS K QA TUBHBIM CTPYKTYpam

3) TeXHOJIOTHs, MPE/IoJIararolas nepeaady mpas Mo BBITOJHCHHUIO ONMPeICIEHHBIX (QYHK-
U WM pabOT CTOPOHHUM OpTaHU3aIUsAM, PYKOBOJICTBYSCH TEM, YTO OHU CACIAIOT ITO JIY4Ie

4) mouck pe3epBoB APPEKTUBHOCTH BHYTPHU OPTaHHU3ALMH, MIPEXKIE BCErO 3a CYET COKpa-
HICHUSI YPOBHEU YIPABJICHUS, KOJIMUECTBA CTPYKTYPHBIX MOAPA3ACICHUN U UX YUCIIEHHOCTH

8.YKaxuTe OANH MPaBUIIbHBIN OTBET:

AYTCOpPCHHT - 3TO

(oMH OTBET)

1) TeXHOJIOTHs, CYyTh KOTOPOM 3aKJII0YACTCsl B TOM, YTOOBI B3IJISIHYTh Ha OM3HEC-IIPOLIECCHI
OpraHM3aly 10-HOBOMY, OTOPOCHUB BCE MPPALlMOHAIBHOE U OCTABUB TOJBKO TO, YTO OPUEHTHPO-
BAHO Ha MOBBILICHNE CTEIICHH YIOBJIETBOPEHUS NOTPEOUTENS

2) TEXHOJIOTHs, KOTOpasi MPEIoJiaracT MOCTPOCHUE MPOSKTHBIX CTPYKTYp YIPaBICHUS,
KOTOPbIE OTHOCSTCS K aalITUBHBIM CTPYKTypam

3) TexHOIOTHSs, TPeAIoarampliias nepeaady npap Mo BHINOIHEHUIO ONPEIeIEHHBIX (QYHK-
Ui i paboT CTOPOHHUM OpPTraHU3aLUAM, PYKOBOJCTBYSCh TEM, UTO OHM CAEJIAIOT ITO JIydllle

4) moucK pe3epBOB AIPPEKTUBHOCTH BHYTPU OpPTraHHU3aIllUH, MPEXKEC BCETO 3a CUET COKpa-
LICHUS] YPOBHEN YIIPABJICHUsI, KOJIMUYECTBA CTPYKTYPHBIX MOAPA3IEICHUN U UX YUCIEHHOCTH

9.VYkaxkuTe OUH NpaBUIIbHBIN OTBET:

[IpoexTHOE ynpaBieHHUE - 3TO

(omuH OTBET)

1) TeXHOJOTHs, CYTh KOTOPO# 3aKIIF0YaeTCs B TOM, YTOOBI B3MJITHYTh Ha OU3HEC-TIPOIECCHI
OpraHu3aly M0-HOBOMY, OTOPOCHB BCE MPPAIMOHATIEHOE U OCTaBHB TOJBKO TO, YTO OPUEHTUPO-
BaHO Ha MOBBILIECHUE CTENIEHU YJOBIETBOPEHUS OTPEOUTENS

2) TEeXHOJIOTHsS, KOTOpas MPEAIoJaraeT MOCTPOCHUE MPOCKTHBIX CTPYKTYP YIIPaBICHHUS,
KOTOPBIE OTHOCATCS K aJAlTUBHBIM CTPYKTYypam

3) TexHOJIOTHS, TpeAIoarampias nepeaady rnpap Mo BHIMOJHEHUIO ONPENeNEHHBIX (QyHK-
Ui Wi paboT CTOPOHHUM OpraHU3alUsAM, PYKOBOJICTBYSCh TEM, YTO OHU CAENAIOT ITO JIy4Ille

4) moucK pe3epBOB IPPEKTUBHOCTH BHYTPU OpPraHHU3allUH, MPEX/E BCETO 3a CYET COKpa-
LICHUS YPOBHEW YIPABJICHUS, KOJIMYECTBA CTPYKTYPHBIX MOAPA3AEICHUN U UX YUCIEHHOCTH

10.Ykaxxute oauH NpaBUIbHBIA OTBET:

OnTumanbHOE pa3yKpyIHEHUE - 3TO

(omuH OTBET)

1) TexHONOTHs, CYTh KOTOPOH 3aKIIF0YaETCs B TOM, YTOOBI B3TJISTHYTh Ha OW3HEC-TIPOIIECCHI
OpraHu3aly M0-HOBOMY, OTOPOCHUB BCE HpPPAIlOHAIBHOE U OCTABUB TOJBKO TO, YTO OPUEHTUPO-
BAHO Ha MOBBIIICHNE CTENICHH YIOBIETBOPEHUS OTPEOUTENS

2) TEXHOJIOTHs, KOTOpasi MPEeoJiaracT MOCTPOCHUE MPOSKTHBIX CTPYKTYp YIPaBICHUS,
KOTOPBIE OTHOCATCS K aJAlITUBHBIM CTPYKTYpam

3) TexHOJOrus, MpeIoaralas nepeaady npas Mo BHITOIHEHHIO ONPEICIEHHBIX (QYHK-
Ui Wi paboT CTOPOHHUM OpPTaHU3aIUAM, PYKOBOJCTBYSCH TEM, UTO OHM CAEJAIOT ITO JIyUllle

18



4) moucK pe3epBOB AIPPEKTUBHOCTH BHYTPU OpPraHH3aLlUM, MPEXE BCETO 3a CYET COKpa-
[ICHUs] YPOBHEH YIIPaBJICHUSI, KOJMUECTBA CTPYKTYPHBIX MOIpa3esieHuil U UX YUCICHHOCTH

4.1.3 IlpumepHble 3aJaHUS AJIS1 CAMOCTOSITEJIbHOM Pa0oThI CTYIEHTOB

3aganue 1
N300pa3ute cxeMaTUYHO U OXAPAKTEPU3YUTE MPOIIECC CMEHBI MAPATUTMbl MEHEIKMEHTA.
3aganue 2
PackpoiiTe cymHOCTh ¥ MPUMEHUMOCTh B Poccum ympaBieHYecKoil TexXHoJoruu Smart-
TpyA.
3amanue 3
[IpuBenure npumep npeanpusTus B Poccun, KOTopoe UCHOIb3yeT TEXHOJIOTHIO YIpaBiie-
HUS [IEPCOHAIIOM — HaJIeJIEHUE TOJITHOMOYHUSIMU
3aganue 4
[TonpoOyiiTe onpenenuTh, JIIOAEH, C KAKUM TEMIIEPAMEHTOB I1€JIECO00pa3HO BHIOPATH IS
3aHATHUS CIEAYIOLMX BAKAHTHBIX JOJKHOCTEHM B OPraHU3alluU:
- TOPTOBBIN TIPEICTABUTEID
- TJIaBHBIN OyXranrep
- [JIaBHBIA KOHCTPYKTOP
- HavyaJbHUK OT/EJIa KaJIpoB
- 3aBEJIYIOLIHNI apXUBOM
- HayaJbHUK LI€Xa
OTtBeT apryMeHTupymre.

3aganue 5
[TombITaiiTech 1aTh OLIEHKY CBOEMY XapaKTepy U TEMIIEPAMEHTY M CPABHUTE €€ C OI[CHKOH,
JTAHHOM TOBApUILIAMHU U 3aroJHUTE B Tabsmiie. Cuenante BHIBOJ.

OmeHka xapakrepa, TeMIIepaMeHTa OmneHka xapakTepa, TeMIIepaMeHTa
(TMYHOE BUJICHHE) (o1ieHKa TOBapUIIEH)

3ananue 6
[TpounTaiiTe XxapakTepUCTUKy JUYHOCTH MeHemkepa M.M. CuHHuUkMHA, ONpeAenuTh ero
THUIl XapakTepa U MPUBEAUTE PEKOMEHIAIUU K YCIELIHOM ACATEIBHOCTU Il HErO U OKpYXKaro-
IIUM €rO0 JHIIM

B onmnom m3 mockoBckux HUM ocBoGoammack JOMKHOCTE 3aBEAYIOIIETO JTa0OpaTOPUCH.
Ha »st0o mecto 661 npunst MBan MBanoBrnu CuHUYKUH. YeTOBEK IpYKeTIOOHbIH, OOIIUTEIbHBIH,
no00poskenaTenbHbIii. MTHOBEHHO OH CO BCEMH MEPE3HAKOMUIICS, BCEM MTOHPABUIICS, CTAN «IYIION
KOJUIEKTUBa». B pe3ynbTaTe OOJBIIYIO YacTh BPEMEHU OH MPOBOJWI B OOIIEHHH C KOJUIETaMH,
YaCTEHBKO 3a0BIBasi O CBOMX MPSAMBIX 00s3aHHOCTIX. Kak mpaBwmiio, «pyTHHHBIEY, «OYIHUIHBIC)
nena ObUTM eMy HEMHTEPECHBI, 3aTO OH BCErAa ObUT TIOJIOH HOBBIMHU «T€HUAIBHBIMIY HJIESIMU, M0-
CTOSTHHO HOCHJICSI C «IIPOEKTaMU BEKa», KOTOPBIE PEIKO, BIPOUYEM, MOJYyYalld pealbHOE BOILIO-
nieHue. Misan MIBaHOBHY He OBOJMII HAYaThIe J€sia 10 KOHIA, HEPEJIKO XBaTasiCh 32 YTO-TO HOBOE.
B utore crpagana pabota, Tak Kak Hay4YHbIC MCCIICIOBAHMS TPEOYIOT COBEPIIIEHHO MHOTO OTHO-
mennsi. OH U caM MOHsJI, 4TO Takasi paboTa emy He 1o ayuie, u, yias uz3 HUU, namen padory me-
HeKepa, Ha KOTOPOM ero MHULMATUBHOCTb, SHEPTUYHOCTh, OPraHU3aTOPCKHUE CIIOCOOHOCTH MPO-
SIBUJIMCH B TIOJIHOM MEPE.
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3amanne 7
[IpounTaiiTe XapaKTepUCTUKY JUIHOCTHU JIEBYIIKU Jlaiuy, onpeneauTs ee TUII XapakTepa u
MIPUBEAUTE PEKOMEHAIMU K YCIICIIHOW IESITENbHOCTH JIJISl HEE U OKPYKAIOLIUM €€ JIFOISIM

Korga-to [ama coBepuiiia O00nbrylo omuOKy, MOCTYIHB B TEXHUYECKHH BY3, HO 3aTeM
OKOHYMJIAa KypChl U Terephb Halwia Julist ce0s 6osee MOIXOASNIYI0 paboTy — IMOUCK KIMEHTOB B
TypucTUdeckoi ¢pupme. I dexTHass BHEIIHOCTh, OOIUTETLHOCTh, CAMOYBEPEHHOCTb, J1aXKe HEKO-
TOpasi 0eCLepeMOHHOCTh OBICTPO C/AEIAIN €€ U3BECTHBIM HE TOJILKO BCEM KOJLIEraM, HO M Hayallb-
CTBY 4eJIOBeKOM. [IpHUBBIKHYB C JIeTCTBa OBITh B IEHTpE BHUMaHMs, Jlama He XoTena paboTarh Ha-
paBHe ¢ ApyrumHu. Pemus, 4To 0ObIYHBIE MAPIIPYTHI HE AJs Hee, Jlalia 3aHsu1ach HOBBIMHU 3K30TH-
YEeCKUMHU MapIIpyTaMH, KOTOpbIe ObUIM OYEHb JOPOTH, HO M OYEHb BBITOJHBI Il GUPMBL. DHEP-
TMYHO B3SIBIIKCH 32 UX pa3pabOTKy, OHA TeM HE MEHEE HE yujia pealbHOM CUTyallMi Ha PbIHKE: Ha
JIOporue MapuipyTsl He 0buI0 crpoca. Ho 3aTo y Bcex COTpYIHHMKOB M Y PYKOBOJCTBA OCTaJIOCh
CTOMKOE BIle4atieHue, yTo Jlamna — He3aMeHUMBbI pPaOOTHUK, SHEPTUYHbINA, MHULIUATHBHBIH.

3aganue 8
IIpounTaiite XapakTepucTuKy JUYHOCTH VIHHBI [1aBIOBHBI, OIIPEAEINTE €€ TUII XapaKTepa
Y IIPUBEJIUTE PEKOMEHAALNN K YCIIEIIHON JESATEIBHOCTH U1l HEE€ U OKPYKAIOILUM €€ JIIOIIM

Wuna [1aBnoBHA — 3aM. TJIaBHOTO PEIaKTOPa, XOPOIIUNA CIIEHUATINCT, U B (PUpPME €€ LEHST,
3aKpbIBas Iila3a Ha HEKOTOPBIE MEIKHE HENOCTATKU. YeIOBEK OHAa AMOLUMOHAIBHbBIN, BIEYATIU-
TeNbHBINA, PAaHUMBI U HEMHOTO HeypaBHOBelIeHHBIH. [loaToMy n100yi0 Menoyb BOCIIPUHUMAET
BCEPbE3 U CIIOCOO CUIIBHO PacCTPOUTHCS M3-3a MYCTSIKA, HO KOTJa BCE UJET XOPOIIO, Ja €IlIe €CIH
Ha4yaJIbHUK MOXBAJUT, TO TYT €l mpocTo HeT paBHbIX. Camoe xyauee ans Muubl [laBnoBHEl —
3TO CCOPBI, CIIOPHI M KOHPIUKTHI. XOTS cama OHa YeJIOBEK OUY€Hb UCKPEHHUW, UMIYJIbCUBHBIN, HO
HACTpOEHa HEM3MEHHO T0OpOkKeNaTeabHO, BCETr/Ia TOTOBA TOMOYb, TTIOCOBETOBATh, & KOH(IUKTHI U
MOBBIIICHHBIE TOHA TIPUBOAAT €€ B yxkac. [loaToMy Ha paboTe OHa UMEET penyTaIuio MUPOTBOP-
113, BCEI/1a pa3peuiaeT BCe MPOTUBOPEUHNS MUPHBIM ITYTEM.

3anganme 9
IIpounTaiite XapakTepUCTUKY JIMYHOCTH VIBaHa, ONpenennTh ero TUIl XapakTepa U MpuBe-
JUTE PEKOMEHIALUU K YCIECIIHON AEATENBHOCTH ISl HETO U OKPYKAOILUM €0 JIFOASIM

MBana, MOJI0JIOTO, HO YK€ 3apEKOMEH/IOBABIIET0 ce0s1 MEHEKepa, Ha3HAUMIIU TJ1aBOM OJ1-
HOro U3 Quiuanos ¢pupmbl. Ouinan MaaeHbKUN, KOJJIEKTUB — BCETo JIECATh 4eloBeK. BHauarne
MBaHa CBOMM NOJUYUHEHHBIM OY€Hb IMOHPABWICSA: ONTUMUCTUYHBIN, OOIUTENbHBIN, OH OBICTPO U
MI0-HOBOMY pelllajl cTapble Mpo0ieMbl, OYKBaJIbHO BJIOXHYJ HOBYIO KU3Hb B (punman. OHaKo ye-
pe3 HEKOTOPOE BPEMsI COTPYAHUKU 3aMETHIIM, YTO TAKOH PUTM pabOThI MEPUOANYECKH HAPYIIAET-
csi. CerofHsi Bce HACTPOEHBI MO-JEIOBOMY, paboTa KWUIIUT, HACTPOEHUE OTIMYHOE, B OOLIeM,
noabeM. A uepes Heleno atMocdepa B ouce HEpBHAs, BCE BAJIUTCSA U3 PyK. TOJIBKO CIYCTs He-
KOTOPO€ BpeMs BBISICHHIJIOCh, YTO BUHOBHHKOM 3TOT0 ObUT caM Desop, KOTOPBIA U «3apaxkayn)
CBOMM HacTpoeHueM okpyxawoumux. Co BpeMeHeM Bce B (uinaie MPUBBIKIN K TAKUM CMEHaM Ha-
CTPOEHHS U CTapaJUCh KaK-TO UX HEMTpanu30BaTh: B MEPHOJ] OIbEMA HE TOaBaThes il opun,

a B IIEpruoa CriaZia = MOpeKe NMonaaaTbCa me(by Ha rjia3sa.

3ananme 10
OxapakTepuzyiTe THN  PYKOBOAUTENS B  MOpeMIOKEHHOM mnpumepe. [IpuBenute
PEKOMEHIALMU COTPYAHUYECTBA C HAYAIbHUKOM 3TOI0 THUIIA.
Bmagumup CepreeBud - aBTOPHUTApHBIN, XECTKHUHA, TPEYBEIUYCHHO CTporuil. TpebOyer
TOTAJLHOTO MOAYUHEHHS U <OKEIIe3HOW» TUCIUIUIMHEL. [lepen TeM, kak BOWTH K HEMY B KaOHWHET,
MOMYMHEHHbIE JTMOO KpecTATcs, JUOO BBHIMUBAIOT 3aJIIOM «IIY3bIpb» BalephsiHKHU. [ J1e-To moj
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OKHAaMHM IIOCTOSIHHO JIEKYPUT «HEOTJIOKKa». bocc, Kak MpaBuilo, HE CTECHAETCS B BBIPAXKCHUSAX, a
€CIIM €ro BBIBEAYT U3 cels, uTo ciaydaercs pa3 30 Ha JeHb, WIM OPET, KaK UEpUXOHCKas Tpyoa,
TEM CaMbIM BTOHSISI B CTYIOpP Bech cocTaB (pupMbl ¢ 1-ro mo N-biii 3Tax. bocc ¢ yoBoiabcTBHEM
KOMMEHTHUPYET NPOIUTPAa(UBLIMXCS MMOAYMHEHHBIX Ha OOJIBIIOM COOpaHMM, SI3BUT M OTIIyCKaeT
3JI00HBIE 3aMe4aHMsl. 3aciIyXKUTh IOXBaly y A3TOr0 HayaJbHMKA — BCE PABHO, YTO IMOJIYYUTh
npeMuio U3 pyk camoro Anbdpena Hobens. Tem He MeHee, 3TOT THUII HaYaJIbHUKA 3aHUMAET CBOE
KPECIIO JIOJIbIIE BCEX MPEIIECTBEHHUKOB — OOPOTHCS C €r0 «MUJIBIMU INATOCTSIMUY» HE PEIIAIOTCs
Jla’Ke YMHOBHUKH BBICIIETO PaHIa...

4.2 ®oH OLIEHOYHBIX CPEACTB /ISl MPOBeAeHNsI IPOMEKYTOYHOM
aTTecTAlMH

Ecnu crynent Habpan B cemectpe menee 70 OamioB, OH 00s3aH cAAaTh 9K3aMEH B COOTBETCT-
BUU C pacHUCaHMEM MU Y4E€OHBIM IUIAHOM. DK3aMEH MO JUCLUIUIMHE IpecieayeT Lellb OLEHUTh
c(hOpMHUPOBAHHOCTH TPeOYEMBbIX KOMIETEHIIHM, paboTy CTyleHTa 3a Kypc, MOJIyueHHuEe TEOpeTHYe-
CKUX 3HAHMH, UX MPOYHOCTb, PA3BUTHE TBOPUECKOI'O MBIIUIEHUS, IPUOOPETEHNE HABBIKOB CaMo-
CTOATEIBHOU PabOThl, YMEHUE MPUMEHSAThH MOTyYCHHBIC 3HAHUS JJIs1 PEIICHUS MPAKTUYECKUX 3a/1a4.
DK3aMeH MMPOBOJIUTCS B yCTHOW (WM MUCBMEHHOM) hopme mo Omneram. Kaxxapiit ouner co-
JEPKUT OJJUH TEOPETUUECKUI BOMPOC M OJHY 3a/1ady. DK3aMeHATOp UMEET MPaBo 33aaBaTh CTYACH-
TaM JIOTIOJTHUTEIIBbHBIE BOMPOCHI MO BCEH y4eOHOW MporpaMMme TUCHUIUIMHBL Bpems mpoBeneHwus
9K3aMeHa YCTaHABJIMBAECTCSI HOpMaMU BpeMeHH. Pe3ynbrar caun sK3aMeHa 3aHOCUTCS Mperno/iaBa-
TE€JIEM B 9K3aMEHAIIMOHHYIO BEIOMOCTb U 3aYETHYIO KHIDKKY.
OneHka «OTJIMYHOY BBICTABISETCS, €CTIM CTYICHT:
— IIOJIHO PACKPBUI COJIEpKaHNEe MaTepuana B 00JacTH, IPEAYCMOTPEHHON MTPOrpaMMON;
— M3JI0KWJI MaTepHajl TPAMOTHBIM SI3bIKOM B OIPEAEICHHON JIOTMYECKOM IOCIIEI0BaTENbHOCTH,
TOYHO MCIOJIb30BAJl TEPMUHOJIOTHIO;
— MPaBUJIBHO BBIMOJHWI PUCYHKHU, YEPTEKH, IpaUKH, UCIIOJIB30BaNl HAIJISAHbIE TOCOOUs, CO-
OTBETCTBYIOLINE OTBETY
— TO0Ka3ajl YMEHUs WLIIOCTPUPOBATH TEOPETHUECKHE MOJIOKEHHUSI KOHKPETHBIMU NPUMEpPAMH U3
MPaKTHKH;
— IPOJEMOHCTPUPOBAJI YCBOCHHE U3YUYEHHBIX COIYTCTBYIOLIMX BOIIPOCOB, COPMHPOBAHHOCTD
Y YyCTOMYHUBOCTb 3HAHUM;
— OTBeYaJl CaMOCTOATENILHO 0€3 HaBOAAIIMX BOIPOCOB, KaK Ha OMJIET, TaK U HA JIOMIOJHUTEIbHbIE
BOIIPOCBHI.
OneHka «XopoI110» BbICTABIISAETCS, €CIIHU:
— B M3JIOKEHUHM JIOMYIIEHbI HEOONbIINE MPOOEsbl, He MCKA3UBIINE METOIUYECKOTO COJICP KaHUs
OTBETA;
— JIOMYILIEHBI OAMH - JIBA HEJ0UeTa IPU OCBEIIEHNH OCHOBHOTO COZEpKaHMs OTBETA, UCIIpaBIie-
HUE 10 3aMEYaHUI0 MPEToIaBaTes;
— JIONyIIEHBI OIIMOKY MK 0ojiee IBYX HEJJOUETOB MIPU OCBEIIEHUH BTOPOCTENEHHBIX BOIPOCOB,
JIETKO MCIIPABJIEHHBIX 10 3aMEYAHUIO IIPENOIaBaTEs.
OneHka «y10BIETBOPUTEIBHO» BBICTABIISIETCS, €CIIU:
— HETMOJIHO WJIM HeroCJe0BaTeNIbHO PAaCKPBITO COJIEp KaHUe MaTepHala, HO MoKa3aHo oOIee 1o-
HUMaHHE BOIPOCa U MPOJEMOHCTPUPOBAHBI YMEHUS, JOCTATOUHBIE IS NAIbHEUIIETO yCBOE-
HUS IPOrPaMMHOI0 MaTepHaia;
— HMEIUCh 3aTPyIHEHUS WM JIOIYIIEHb! OIINOKM B ONPEETICHUH MOHATHIA, YepTexKax, BbIKIIa/I-
Kax, pacCy’KICHUSX, NCIPABJIEHHBIX I10CIIE HECKOIBKUX HABOSIMX BOIPOCOB IIPENOaBaTEs.
OneHka «HeyI0BIETBOPUTEIBHO» BBICTABIIAETCS, €CIIH:
— HE pacKpbITO OCHOBHOE COJIepKaHHe Y4eOHOI0 METOJHMUECKOT0 MaTepHaa;
— O00HapyXeHO HE3HAaHWE W HEMOHWMaHWE CTYJEHTOM OoJbllel i Hanboyiee BAXKHOU 4acTH
JTUCIUTUINHBI;
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— JAOIYHICHBI OIINOKHU B ONpPCACIICHUA HOHHTI/If/'I, IpH UCIIOJIB30BaHUHU TCP MUHOJIOTUH, B PHU-
CYHKaX, 4€pTEKax, B UCIIOJb30BaHUHN U ITPUMCHCHHUHN HarJIAOHBIX HOCO6I/II>'I, KOTOPEBIC HE UC-
IMpaBJICHBI ITOCJIC HCCKOJIbKUX HABOAAIIUX BOIIPOCOB IMPCIIOAABATCIIA,

— JAOIYHICHBI OIINOKH B OCBCHICHUH OCHOBOIIOJIAararomux BOIIPOCOB JUCHUIIIWHBI.

BOl'lpOCLI Ha 3K3aMCH

1. MeHeKMEHT - KaKk MHTErpUpOBaHHAasi HAyKa, IPAKTHKAa U UCKYCCTBO YIIPABICHUS.
2. CtpykTypa 1 GyHKIHHU TIpoIiecca YIPaBICHUs OPTaHU3aIHeH.
3. Buasl MeHeKMEHTa U UX (PYHKITUH.
4. @yHKIIUYU U POJIU MEHEKEPOB B OPTaHU3ALINH.
5. Opranu3zanus ¥ cCaMOOpPraHU3aLys AeATENbHOCTH MEHEKEPOB.
6.0BoJIOLMs Pa3sBUTUS MEHEKMEHTA: IOAXOJ HAyyHOro YIpPAaBJICHUS, aJAMMHHUCTPATUBHBIA M
OIOPOKPATUYECKUE TTOAXOIBI.
7. DOBoJIOLMS pa3BUTHUS MEHEDKMEHTA: IOAXOJbl K YIPABICHUIO C YYETOM YEJIOBEUECKHUX
OTHOILICHUH U HAYKH O ITOBEJCHUM.
8. IlponieccopHblii, CUCTEMHBIN U CUTYallMOHHBINA OJIXO/IbI K YIPABIEHUIO.
9. CoBpeMEHHBIH 3Tall Pa3BUTUS MEHEKMEHTA.
10. CucteMHO-CUTYallMOHHBIN MOJXO0 K IOCTPOEHUIO OpraHU3al|H.
11. CucTeMHO-CUTYaLlMOHHBIA OJX0/ K (yHKIIMOHUPOBAHUIO OPIaHU3AIIH.
12. BHyTpeHH:s cpefja OpraHu3alliy U €€ XapaKTepUCTHKU.
13. BHemHAs cpena opraHu3aliy U €€ XapaKTEPUCTUKH.
14. XapaktepucTUKH H 0COOEHHOCTH (DYHKIIMOHHpPOBaHUSA (OPMATBHBIX W He(HOPMAITbHBIX
OpraHu3aluil.
15. Tunsl ynpaBlieHYECKUX PEIIEHUH.
16. Ilponecc paliiOHaIBHOTO MPUHSTHS PEILICHUN.
17. @akTOopsl, BIUAIOIIKE HA IPOLIECC IPUHSITHUS PEIICHUN.
18. Cpena npuHATHS peleHuH (pUCK, HEONPEAEICHHOCTb).
19. Metoas! pa3pabOTKH yIpaBIE€HYECKUX PEILICHUH.
20. Ha3zHaueHue U coepKaHuEe MUCCHH OpraHU3aliy.
21. Henu opranuzamuu. [Iporecc nenenonaranus.
22. CymHoCTb U (GYyHKLUHU CTPATErMYECKOr0 MEHEKMEHTA.
23. CTpyKTypa U dTallbl MpoIecca CTPATETUYECKOT0 MEHEKMEHTA.
24. CrucTteMHO-CUTYallMOHHBIN aHAJIN3 BHYTPEHHEN U BHEIIHEN CPebl OpraHUu3aluy.
25. Iloxxoasl K BEIOOPY CTpaTeruu AesITEIbHOCTH OpraHU3aliu.
26. B3auMOCBA3b CTPATETNYECKOTr0 MEHEPKMEHTA C IPYTUMU BUAAMHU YIIPABICHUS.
27. ®yHKIMH TEKYILEro MIaHUPOBaHUSI.
28. Ponb 1 GyHKUMU MOJTUTUKY, IPOLIEAYP U NPABHII B YIPABICHUU.
29.0Opranu3anvoHHbIE IOJTHOMOYHS U OTBETCTBEHHOCTh. JIMHEHHBIE U aNmapaTHbIE MOJIHOMOYHS.
30. DddexTrBHAA OpraHU3aIMs pacnpenenenus norHomounii. [lpouecc neneruponanusi.
31. ®akTOpHI, BIMUSIONINE HA YCTAHOBJICHNUE U PEATU3ALINIO JEIETUPOBaHUS.
32. CymHocTh Mpolecca OpraHu3alOHHOTO MIPOEKTUPOBAHUS.
33. OCHOBHbIE TUIIBI OPraHU3ALUOHHBIX CTPYKTYP U UX OCOOEHHOCTH.
34. LlenTpanu3anus U JeLEHTpAIU3alMsl B CHCTEME YIIPaBJICHUs OpraHU3aliy.
35. IIpenmyiiecTBa U HETOCTATKA MAaTPUIHOW CTPYKTYPBI OpraHU3alliH.
36. YnpasiieHue B pa3InyHbIX TUIIAX OPTaHU3aLMK (KOpHopaius, KOHIJIOMepaT, apTUCUIIaTUBHAs
OopraHu3arms).
37. CymHOCTb U CTPYKTypa IpoLecca MOTUBALUH.
38. Teopus copeprkaHus MOTHUBAIMH: HEpaApXUsi TOTpeOHOCTEH Mo Macioy.
39. Teopust conepkaHust MOTUBALIUU: IByX(akTopHas Teopus [ eprdepra.
40. Teopus npoliecca MOTUBAIIUU: TEOPUS OKUAHHUS.
41. Teopust npouecca MOTUBALIMU: TEOPUS CIPABEITIUBOCTH.
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42. Bunpl 1 GyHKIMU YIPABICHYECKOTO KOHTPOJIS.

43. Ilpouecc ynpaBieHYECKOro KOHTPOJISI U €r0 ITAaIbI.

44. PerynupoBaHue - yIpaBJIeHUE MO OTKIOHECHHUSM.

45. Tunbl KOHGIUKTOB. YTIpaBiecHUE KOHMOIUKTAMH B OpPraHU3aIiH.

46. KynbTypa 1 UMUK OpTaHU3ALMHU, U UX 3HAYUMOCTb.

47. ®opMHUpPOBAaHUE U PA3BUTHE OPraHU3ALMOHHON KYJIbTYPBHI.

48. PykoBoacTBo B opranuzanuy. OTHOWIEHUS! PYKOBOJIUTENS K TOAYUHEHHBIM.
49. CTuiiu MEHEKMEHTA.

50. JImpepcTBO B cCUCTEME MEHEIHKMEHTA.

51. CpaBHeHHE XapaKTEPUCTUK U CTUJICH JACATEIBHOCTU JUAEPa U MEHEKepa.
52. Yupanenueckas pemierka. CTUIM PyKOBOACTBA.

53. Konuenuus ynpaBiaeHUs! IEPCOHATIOM.

54. YnpaBieHue pa3BUTUEM IIEPCOHAIA.

3axaum HA DK3aMeH

3agaua 1.

1. Onucarb cucremMy ynpaBieHHUs AESTENbHOCThIO "Peanu3anus npoaykuuu npeanpusatus'
C TMIOMOIIBIO YIIPABICHYECKUX (PYHKIIUH.

2. CocTaBUTh OpPraHU3AIMOHHYIO CTPYKTYpPYy YIMpaBICHHUS MNPEANPUATHEM U3 3aJaHHBIX
3JIEMEHTOB.

3. IlepeuncnuTh cy>k0bl, KOTOPBIE YaIlle BCEIO MOTYHHSIIOTCS 3aMECTUTENIO TUPEKTOpa 10
KOMMEPUYECKHM BOIIPOCAM KPYITHOTO MPEANPHUATHS. PaCKphITh MX QYHKITUH.

4. [IpoaHanu3upoBaTh MaTepUaibl SKCIEPTHON OIEHKHU JI€ATEIbHOCTH TJIaBHOTO TEXHOJIOTa
MPEATPUSITHSL.

5. Pa3pabotarth MpOM3BOACTBEHHYIO CUTYAllMIO IO TMOCTAHOBKE 33/Ja4d PYKOBOAMTEIEM
MOAYMHEHHBIM C HCIOJIH30BAHUEM MOTHUBAIIMOHHBIX COIMAIBHO-TICHXOJIOTHUYECKIX METOI0B
ympaBieHus (TPETH YpOBEHb «IUpaMHUAbI Macmoy».

6. Jlatp ompezaeneHue MOHATHA "nuuepcTBO" B KoJulekTuBE. OOBSCHUTH, KaK CIEIYET
YUUTHIBATh HAJM4YKE B KOJUIEKTHBE HEe(hOPMaIbHBIX TUICPOB.

7. U3noxuTe BKJIaA B pa3BUTHE HAYYHOro MeHe kMeHTa M. BebGepa.

3anaua 2.

[Ipoananu3upyiiTe mnpeIaraeMyro yIpaBJICHUYECKYIO CUTYaIlMI0O M JalWTe O0OOCHOBAaHHBIC
OTBETHl Ha TMpEUIOKEHHbIE Bompockl. Ha mnpeanpusiTuu, HE OTIMYABIIEMCS BBICOKOU
3¢ (HEeKTUBHOCTHIO TPOU3BOJCTBA, OJHUM U3 CIIa0bIX 3BEHHEB YIpaBICHHs OblIa HEBBICOKAS
WCTIOTHUTENIbCKAsI TUCIUIUINHA. PYKOBOJICTBO MPEANPUATHS MPUHSIIO PEUICHHUE O peopraHU3aIuu
CUCTEMBI YyIIpaBJICHUS U BBeleHUU Oojee d(hPEeKTUBHON cHCTEMBbl KOHTPOJS HcmoiaHeHus. Kakas
CHUCTeMa KOHTPOJISi HCIIOJIHEHUSI MOXeT ObIThb Haubonee 3ddexTuBHONI? KakoBa TeXHOIOTHS
KOHTPOJISI UCTIOJTHEHUSI, KOTOPYIO CTOMIIO ObI BHEIPUTH HA TIPEIIPUSITUN?

3agaua 3.
Baxnas 3amaua MeHeIKepa — MAaKCUMAJIbHO 3a/IeMCTBOBaTh TBOPUYECKUU MOTEHILIMAN KOJIJIEKTHUBA.
Hns 3TOTO y MEHEIKEpPa AMeEeTCs 1 (214% 01115178 JIHamna3oH JEWCTBUM:
1. [Ipennarate COTpYAHUKAM paborty, CHOCOOCTBYIOUIYIO ux OOIIEHHIO.
2. TlpoBoawTh C TmMmapTHEpaMH COBEIIAHMS, COBETOBATHCS C HHUMH 1O JelaM  (DUpMEL.
3. CoxpaHsTh HeopMaIbHbIE TPYIIHI B KOJUIEKTHUBE, HE Melaonre ¢ yHKIIMOHUPOBAHUIO (PUPMBIL.
4. Co3naBaTh YCIOBUS hilae: ¢ COIIMAILHOMN aKTUBHOCTU pabOTHHKOB.
5. [Ipennarate COTpYAHUKAM Oonee COJIEpKATENbHYIO TBOPUYECKYIO paborty.
6. OObecrneunBaTh UM OOpaTHYIO CBS3b B COOTBETCTBHM C JIOCTUTHYTHIMH pe3yJbTaTaMu.
7. OueHuBaTh ¥ TOOWIPATH BCE TMOJOXKUTEIbHBIE JOCTHXKCHHS KaXJAOro COTPYIHHUKA.
8. IlpuBnekaTp NOMYMHEHHBIX K (QOpMyIUpOBKe 1ieieii (GupMbl W BBIPAOOTKE PpEIICHUMH.
9. JlenerupoBaTh MOAYMHEHHBIM 4acTh CBOUX npas u MOJTHOMOYHH.
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10. Ob6ecneunBaTh MNPOABIKEHHE HWHULIMATHBHBIX IOJAYMHEHHBIX IO CIYXEOHOW JIeCTHHIIE.
11. Opranu3oBarh NOCTOSIHHYIO IOATOTOBKY M IIEPENOATOTOBKY COTPYAHHUKOB JUISl IOBBIIIEHUS UX
KOMIIETEHTHOCTH.
12, OrkpelBaThb 11  NOJYMHEHHBIX  BO3MOXHOCTM  Pa3BUTUSA  HX  IOTEHLMAIA.
13. IlpenocTaBUTh COTPYAHUKAM CIOKHYIO M OTBETCTBEHHYIO paboTy, KoTopas norpedoBasa Obl OT
HUX ITOJIHOM CaMOOTIa4H.
14. TlocrosHHO  pa3BuUBaTh y  MOAYMHEHHBIX  TBOpYECKOe  Hayasio B pabore.
JlaiiTe OTBET Ha CJIEAYIOIIHAE BOIPOCHI:
1. Kakue neiicTBUs MEHEKepa IO YBEJIMUYEHUIO TBOPUYECKOM OTJauM B paboTe MOJYMHEHHBIX Bbl
CUMTAETE IJIaBHBIM U II0YeEMYy?
2. Kakue eme Mepsl, 1o BameMy MHEHUIO, MOKET MPEANPUHUMATL MEHEIKEP, YTOObl JOOUTHCS
pocTa NPOU3BOJUTEIBHOCTH U NIOBBILICHHS aKTUBHOCTHU TPYy1a IIOJYMHEHHBIX ?

3amaua 4.
B pamkax MeHeKMeHTa 0cOOYI0 POjIb UIPaeT MPUHATHE MPABMUIIBHBIX YIIPABICHYECKUX PEILICHUH,
U MIOCKOJIBKY OT ATOI'0 3aBUCHUT yCIleX B OM3Hece, B IPAKTUKE BCTPEUAIOTCS CJIECAYIOIINE BAPUAHTHI.
1. PykoBoauTeNb PUHUMAET pelIeHUE M COOOIIaeT pe3ysibTaT MOJUYUHEHHBIM, €CIM 3TO He00Xo-
JTMO.
2. PykoBogurenp NpUHMMAeT peEUIEHHEe W cooOllaeT, IMOo4YeMy OH €ro IpUHSIL
3. PykoBoAUTENb IPUHUMAET PELIEHUE, HO IIPU ATOM MHTEPECYETCS] MHEHUEM MOAUYMHEHHBIX, IPU-
BETCTBYET UX BOIPOCHI, [10JIy4yasi, TAKUM 00pa3oM, BO3MOXKHOCTb IIPOBEPUTH PELICHUE U B CIIydae
HE00X0IUMOCTH BHECTHU U3MEHEHHUSI.
4. PykoBojguTenb NpPUHUMAET pELIEHHE U MPEJACTAaBIsSeT €ero rpynmne Ha JopaboTKy.
5. PykoBonuTenb uznaraer cyTb Ipo0JIeMbl, CIIpallIuBaeT, Kakue OyayT NpeyIoKEHHS 1, BBICITYIIAB

ux, IPUHUMAET peLIeHMS.
6. PykoBoauTens u3naraer nmpoOieMy M MPOCHUT TPYIIY IPHUHATH PELICHHE, OCTaBisAs 3a cOOOM
IIpaBo BbIOOpa u YTBEpXKJIECHUE BapHaHTa.
7. PykoBogurens W3J1araet npobiemy u IIPUHUMAET pemenue TPYIIIBL.

Kakoit u3 npennoxeHHbIX BapuaHTOB Bbl cuntaete npennoyturenbHbM? OOOCHYHTE CBOIO MO3H-
LUIO.

3agaua S.

3A0 «Xeomc» ABISETCS TYPUCTHYECKONW KOMIIAHHMEH C YHMCIEHHOCThIO MepcoHaia 37
yenoBeK. Kommanust opranuzoBanHa B 1993 rony m cnenuanmsupyercs Ha MOPCKHX M PEUYHBIX
KpyH3ax, a TaKKe OCBauBaeT OpraHU3allMI0 OT/bIXa Ha MOpckux mnoOepexbsix Erunra, Typuwmn.
Wcnanun n Xopsaruu. Komnanus umeer cBsa3u 6onee yem ¢ 30 3apyOeKHBIMH KOMIAHHUSIMU T10
BceMy Mupy. KiHMeHTbl KOMIaHMM JIOBOJIBHBI OOCIIy’)KMBaHMEM M OTABIXOM, O UéM
CBH/IETEJILCTBYIOT MHOTOUYHMCIICHHBIE 3alMCH B KHUTE MPeAoxkeHUH. To ecTh KauecTBO ycayr ObLIO
Ha XOpOILIEM YPOBHE.

KonkypeHius KoMInanuii B JaHHOM HaIlpaBJIeHUU JAOCTaTOUHO kEcTKas. [ obecneueHus
KOHKYPEHTHOI'O0 IpeuMyniecTBa pykoBoACTBY 3A0O «Xeomnce» NMpUXOAUTCS YMEHbIIATh HAKJIaIHbIE
pacxoJpl U CHMXKATh ce0eCTOMMOCTb TypoB. ['€HepajbHBIN JAUPEKTOP C COIJIACHS CIELUAINCTOB
KOMIIAHUU peau30Bajl YIPaBICHYECKOE pEIIeHUE, MO0 KOTOPOMY OCHOBHOM IIEHTp palboThl
[IEPEMECTUIICS B IIPOU3BOCTBEHHBIN OTIel.
PaGoTHHKM BcrOMOraTeNbHOTO OT/AEIa YacThb pabodero BPEMEHHM CTalld YAeNATh (QYHKIUSAM
MPOU3BOJICTBEHHOTO OT/eNa, B TOM 4Hcie odopmieHHe MyTEéBOK, BU3 U Jp. 3a CUET TaKOro
MepeMeIeHs YIaloCh 00CIYKUTh OOJbIllee KOJIUYECTBO KIMEHTOB. M mpuObUs KOMIAHUM CTana
YBEJINYUBATHCS.

OpnHako yepe3 Moaroja KOJWYECTBO KIMEHTOB CTAjJ0 IOCTEINEHHO YMEHbBINATHCS. XOTS
*anmo0 He ObUIO, HO XapakTep OOCIY)XHBaHHUS yXe IepecTal B IOJHOM Mepe YAOBIETBOPATH
KJIneHToB. [IpuOblIbp KOMMaHUM MOLUIa BHU3. PYKOBOACTBO KOMIIAaHWMU OBLJIO B HEJOYMEHHH OT
pe3yJsipTaTa ynpaBJIeHYECKOTO PELICHHUS.

B nensax ycrpaHeHus BO3HUKIIEH MPOOJIEMBbI PyKOBOACTBOM KOMIIAHUH OBLJIO MOJATOTOBJIEHO
U TIpOBENEHO oliiee coOpaHue COTPYJHHKOB, Ha KOTOPOM C TOMOIIBIO METOJAa «MO3TOBOTO
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mTYpMa» OBUTH OTIPeeNIeHbl HEKOTOPhIE HOBBIC TEXHOJIOTHH MPOJBIKEHUS TYPUCTUYECKUX YCIYT
Ha pbIHKE.

CrienmanucraMu npeanpusaTHs ObUIM MTPOBEACHBI HEOOXOIUMBIE PACUYEThl AJIsi 00OCHOBAHHUS
palOHAaIbHBIX BAPUAHTOB PEIICHHUS.

3anauu:

1. OmnpepenuTs  TUO  HUCCIEAOBAaHMS M  PEHICHHS  YIOPABICHYECKOM  MpoOIeMbl
2. Onpenenuth U cPOPMYIHPOBATH MPOOIEMY, CTOAIIYIO MEPE] MEHEIHKMEHTOM OpTaHU3AINH
3. OnpenenuTth TAM MPOOIEMbI

4. Onpenenuth NPUUUHBI ((PAKTOPHI), MOCITYKUBIINE IPHUYNHON BOZHUKHOBEHUS YKa3aHHON
poOJIEMBI

3amaua 6.

Typuctnueckas ¢upma 3A0 «JlazypHbiii 6eper» HaxoauTcss B MOCKBE W 1O JIOTOBOPY C
psaaoM KypopToB Cpenn3eMHOMOPbs 3aHUMAETCS] KOMIUIEKTOBAHUEM TPYIII JUIsl OTJbIXA U JIEUECHUs
Ha 3THUX KypopTax. B CBf3M C CyIIECTBEHHBIM YBEIMUEHHUEM CIpOCa Ha MpeajaraeMble yCIyru
dbupma 3aaymana OTKpbeITh ABa ¢umana: oquH B Cankt-IlerepOypre, a npyroii — B ExatepunOypre.

s 3TOr0 Heo0X0aUMO noao0paTh XOPOIIHNX CHEL[UATIUCTOB.
KaKI/Ie BKCHepTHI)IC METOAbI MOTI'JIHN 6I)ITI) ITOJIC3HBIMHU I peHICHI/IH HpO6JICMI>I?
3agaua 7.

a) Onpenenute noacuctemsl y cuctemsl "BY3".

6) Kakue cBs3u Mex 1y HUMH CylecTBYIOT? ONMIINTE UX BHEUIHIOK W BHYTPEHHIOIO CPELy,
CTPYKTYDY.

B) Knaccuduuupyiite mocucTemsl.

r) OnuumTe BX0/, BBIXO/, 1€J1b, CBA3H YKa3aHHON CHCTEMBI U €€ TIOJICUCTEM.

3amaua 8.

a) [lucpMeHHO npuBeaUTE IPUMEP HEKOTOPOM CUCTEMBI, YKAXKUTE €€ CBSI3U C OKpYKarolen
CPEIOH, BXOJIHBIE U BBIXOJHBIE ITAPAMETPhI, BO3MOXKHBIE COCTOSIHUSI CHCTEMBI, ITOJICUCTEMBI.

0) IlosicuuTe Ha pUMeEpe OJHOM M3 3aj/lay, BO3HUKAIOIIUX B IAHHOW CHUCTEME KOHKPETHBIN
CMBICJ MOHATUH "pelnTs 3a71ady" 1 "pemenue 3agaun’.

B) [locTaBbTe 01HY MpoOIEMY AJIs ITON CUCTEMBI.

3amaua 9

AO Kupnuunslii 3aBoa r. TONbATTH 3aHMMAaeTCs MPOU3BOACTBOM M MpPOAAXKEeH KUpnuya U
cTpoiimMaTtepuanoB. J[aHHOE NPEANPUATUE UMEET CIEIYIOIINN almapar:

o OTHOCI HpOFHOSI/IpOBaHI/ISI 158 HJ'IaHI/IpOBaHI/ISI MapKeTI/IHFa;
. TEXHOJOTHYECKHH OTIET;

. OTIIEN COBITA;

. OTJIEJN M0 MCCIIEI0BAHUIO PHIHKA;

. OyXxrajiarepuio.

PaGoTHUKM »TUX TOJpa3JeNeHuil BXOAAT B TMOJAYMHEHHE PYKOBOJIUTENSM CIYXO:
VIOPaBISOIEMY IJIJAHOBOTO  OT/AENAa, TEXHOJOTYy, YIPAaBIAIOLIEMY CIY>KOOW  PBIHOYHBIX
UCCIIEIOBAaHHM, TJAaBHOMY OyXrajarepy, TOBapoOBeAy - MAapKeToJory. YIIpaBlieHHE 3aBOJOM
OCYILIECTBIISIET COBET AUPEKTOPOB.

1. Onpenenurte TUII U U300pa3UTE CXEMY TaHHOU CTPYKTYPHI.

2. Ha3oBuTe ee JOCTOMHCTBA U HEJOCTATKH.

3amaua 10

Ha opbutambHOM KOMIUTEKCE OBUTH pa3paboTaHa KOCMUYECKasl porpamMma, yIpaBJICHHE U
pa3paboTKy KOTOpOW B3 Ha ce0s pYKOBOAWUTENb, JaHHOW mporpammbl. OH B3dn cebe B
MOYMHEHHE TJIABHOIO PYKOBOJUTENSI KOMILJIEKCOM U COOTBETCTBEHHO JIBYX €r0 YHPaBISIOLIUX, a
TaK)K€ JBYX PYKOBOAMTENEH NPOEKTOB, KOTOpPBIE HECYT OTBETCTBEHHOCTH 3a UX BBINOJIHEHHUE.
PykoBogureneit IIPOEKTOB OCYIECTBISIOT YIpPaBIICHHUE paboTHUKAMU, HECYIINX
OTBETCTBEHHOCTb 3a ux KOHKpETHOE UCIIOJIHEHHE.
1. OnpenenuTe TUI U HAYEPTUTE CXEMY TAHHOUW CTPYKTYPHI.

2. Ha ckonbko 3¢ dexTuBHO neiicTByer 3Ta cucrema? OTBeT 000CHYHTE.
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3. HazoBuTE 1OCTOMHCTBA U HEAOCTATKU STOW OPraHU3aL[MOHHON CTPYKTYPBHI.

3amgaua 11

UIT «KpuctuHa» OCYIIECTBISIET TOPTOBIIO OOYBBIO (MYMXCKOTO, YXEHCKOTO M JETCKOTO
accoptuMeHTa). Pexxum pabotel marazmna ¢ 10 - 00 mo I9- 00 4., Ge3 mepepwiBa Ha 00ed H
BBIXOAHBIX JHEH. OOmmas miomanp Marasuaa 150 kB.M. [Tnomans Toproeoro 3ama 120 kB.m. Iltar
Mara3zuHa 18 genosex.

CocrasbTe:

1. Cxemy opraHu3allMOHHOM CTPYKTYPBI YIIPABICHUEM OPraHU3ALNH.

2. ObocHyiiTe cBOM BBIOOP.

3. Onummre JOCTOMHCTBA U HEIOCTATKU JaHHOW CTPYKTYPHI.

3amaua 12

PykoBozncTBO  3aBoja 1O HPOM3BOJCTBY  TPAKTOPOB  OBLJIO  IOCTABICHO  IEpe]
HEOOXOMMOCTBIO MPUHATHUS CTPATETHUECKOTO PEIICHHs O MyTSAX €ro JajbHeimero pa3sutus. Ha
COBEIIAHUH, IPOBEJCHHOM JTUPEKTOPOM, ObUIO MPHUHATO pelleHHe O pa3paboTKe MpOrpamMMbl
JOJITOBPEMEHHOI'O PA3BUTHUS IPEIIPUATHUS.

[lepen miaHOBO-3KOHOMUYECKOH CiIy>kOOH 3aBoja ObLIa MOCTABICHA 3ajJaya: MpPexae Yem
NPUCTYIUTH K Pa3paboOTKe MpOrpamMMbl, HaO0 MPEICTaBUTh PYKOBOJACTBY 33aBOJa COTJIACOBAHHYIO
cucremy 1elel, 00ecrieunBaroIMX JJOCTUKEHUE IOCTABICHHOM reHepalbHOU 1IeNH.

B wuacTHOCTM, B KayecTBe OJHOM U3 TMOALEIECH JIOCTHKEHUS TEHEpPaJIbHOM LEIH,
IIOCTaBJIEHHOW PYKOBOJACTBOM 3aBO/Ia, B CUCTeMY Iiefiell Jo/bKHA OBITh BKJIIOYEHA MOJIENb IO
MOBBILIEHUIO PUTMUYHOCTH MPOU3BOICTBA TPAKTOPOB.

3amaua 13

[Tpoananu3upyiiTe TEXHOJIOTUIO CTPYKTYPUPOBAHHS U OpPTaHU3ALUU OM3HEC-TIPOIECCOB -
peuHKUHUPHUHT. [losicHuTe 0COOEHHOCTH pa3pabOTKH U BHEJPEHUS MPOEKTOB PEUHXHHHUPHUHIA B
OM3HEC-TIPOLIECCH, POJIb HHPOPMALMOHHBIX TeXHOJOTH. [Ipoananu3upyiTe AeATeNbHOCTD PUPMBI
Kodac. Onenure npuMeHUMOCTb pPeMHXUHUpPUHTA B Poccun.

Metoa 0THOBpEMEHHOW WHXKEHEPHUH, UCIONh30BaHHBIN B KoHIlE 80-x setr ¢upmoii Kodac,
KOTOpBI  IpelycMaTpuBaeT TMpH  pa3paboOTKe M NPOSKTUPOBAHWM  HOBBIX  W3JENHUH
MOCJIEI0BATEIbHO-TIAPAJUIETIbHBIM MOAX0A Ha OCHOBE KommbroTepHOH TexHosnorun CAD/CAM u
uHTerpuposanHoit bJI. Mnes metona cocToUT B 0TKa3e OT YepTexkeil Ha Oymare U MpOeKTUPOBAHUN
W3JIeJUH HEeMOoCpeICTBEHHO Ha 3KpaHe DOBM, a taxke ucnonb3oBanuu bJl, xpansmieil Texyiiee
coctosiHue mnpoekta. ExenneBHo B BJl m00aBnsiiMch pe3ynbTaThl, MOJyYEHHbBIE MMapajlIeNbHO
paboTaroMMK TPyIIaMy TMPOEKTHUPOBIIMKOB, MOCJIE YEro 3Ta pe3yJbTaThl MHCIEKTHPOBAINUCH
CaMHMH NPOEKTUPOBIIMKAMU HA MPeAMET 0OHAPY)KEHUS B3aMMHBIX HECOOTBETCTBUIN MJIM OLIMOOK.
Ob6HapyxeHHbIe 1e(heKTbl UCIPABIISIIUCH HEMEJIEHHO B OTIMYHME OT TPAJULMOHHON TEXHOJIOTUH,
rze «paboTy HaJl OIIMOKaMI» MOXKHO OBUIO c/enaTh Yepe3 HEJeNu U MECALbl, KOT/ia MapaieabHO
pa3zpaboTaHHbIE YacCTH W3JEIUs MOIJIU ObITh coOpaHbl BMecTe. CpoOK BBIMYCKa H3AEIUNA ObLI
COKpAllleH NOYTH BJIBOE, @ CTOMMOCTb CHM3WIach Ha 25% -3a CUeT TOro, YTO HOBBIM IpolEecc
MO3BOJIMJT MOJIETTUPOBATh COOPKY HM3JENHs 0 €ro M3TOTOBJIEHUS U BBIOMPATh T€ KOHCTPYKIIMH,
KOTOpBIE JEMIEBIIE U MPOILE B IPOU3BOICTBE.

3anaua 14

Omnpenenure, kakas TexHojorus npumensercs komnanued MKEA. KakoBa ee cymHOCTSb,
npenmyiectBa. OUeHUTE MNPUMEHHUMOCTh JaHHOM TEXHOJIOrMU B Poccuu.

O6opor komnannn UKEA Ha cerogusmiaumii 1eHb cocraiseT $15 mipa. B roa, yaBanBasch
Kaxable 3—5 net. [Ipy 3TOM B CTpYKTYpe KOHIIEpHA KOMIIaHHsI HE UMEET COOCTBEHHOI'O MPOU3BO/I-
CTBa, KPOME HEKOTOPBIX OTHOCHUTEIBHO HEOOJBLIMX MPOM3BOJCTBEHHBIX IMO/pa3AeiIeHU, SKOHO-
Muyeckas 3 (HEeKTUBHOCTh KOTOPBIX, K CIIOBY, OcTaeTcs moJ BorpocoMm. Bmecto atoro UKEA nme-
er 2500 BHEIIHMX MOCTABIIUKOB, KOTOpbIE paboTaroT ¢ Hel yxe MHoro JieT. To ectb cama UKEA
3aHMMAETCS TOJBKO PO3HUYHBIM OU3HECOM, a BCE YCIYTH, KaK-TO: JOCTaBKa rpy30B OT MOCTaBLIU-
KOB, COOpKa M JI0CTaBKa MOKYIOK KJIMEHTaM, a TaKXe BCsS Mpodvas HHPPACTpyKTypa Ou3Heca, ocy-
LIECTBIIAIOTCA CTOPOHHUMH KOMITAaHUSIM.

3amaua 15
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[Ipoananmu3upyiTe TEXHOJIOTHIO «ILIECTh CUIM», IPUMEHIEMYIO KOMIaHuen «MoTtopoay.
Oxapaktepu3yiTe CyIHOCTb JaHHOU TEXHOJOTHH, €€ TMPEeUMYyIIeCTBAa M HEAOCTATKH.
PaccmoTpuTe KpuTepuM rOTOBHOCTM K BHEAPEHUIO 110 3HAUMMOCTH TEXHOJIOTUU «IIECTh CUIM.
[IpuBenuTe npumep Apyrux KOMIIAHUN, TPUMEHSIOINX JAHHYIO TEXHOJIOTHIO

[lepBonauansno Mmeroauka «lllectb Curm» Obia pa3paboTaHa KOMITAHUEH
«Moropona» B KadyecTBE KOMILJIEKCA MEp, HANPABIECHHBIX Ha YCOBEPUIEHCTBOBAHHUE MPOLECCOB
MIPOU3BOJICTBA U yCTpaHEHHs JIe(PEKTOB, OHAKO BIIOCIEACTBUM OHA HaIlIa MPUMEHEHHE B JAPYTHX
BUjax O6usHec-mpoueccoB. B konuenuuio «lllects Curmy» 3aj10)k€HO YTBEPKIACHHE, YTO B Ka4eCTBE
nedexkra  paccMaTpuBaeTcs  Jil00O€  HECOOTBETCTBHE, KOTOPOE€  MOXKET HPUBECTH K
HEYJIOBJIETBOPEHHOCTH mnoTpedutens. OcHoBHble mpuHLIMIBI MeToAuku «lllects Curm» Obutn
chopmynupoBanbl bumom Cmurom — pabotHukoM kommanuu «Motopona» B 1986 r. «lllects
Curm» SBISIETCSl 3aperMCTPUPOBAHHBIM 3HAKOM OOCIY)KMBAHHS U TOPTOBOM MapKoil KOMIIaHUU
«Mortopona, Mak». B 2006 r. kommnanust «MoToposiay nojydusia npuobLIb CBbIIIE 17 MIpA 10U

3amaua 16

OmnpenenuTe TEXHOIOTHIO, puMeHseMyto komnanuei Oriflame Russia. Packpoiite cymHocTh
JTAHHOU TEXHOJIOTHUH.

Texunosorus Obuia BHEApPeHa ¢ HekoTopeiMu Moaudukamusamu B Oriflame Russia — poc-
CHICKOM IO/Ipa3iecHUN MBeACKON KoMmmanuu. M. Bpaucrtpom (renepansusiii aupekrop Oriflame
Russia) ommcan cucremy, KOTOPYIO OH co3aai: «J[jis Toro 94ro0bl penieHus MPUHUMAIKCh Ha COOT-
BETCTBYIOIIEM YPOBHE, MbI pa3zpaboranu "muct oTkazoB". OH mpeacTaBisieT co00i KOHKpPETHBIE
pelleHns, KOTOpble JODKHBI IPUHUMATBHCS Ha OIpeeIeHHOM ypoBHeE. W ecnu Juisl JaHHOM JOJIK-
HOCTH 3TOT BOIIPOC HE YKa3aH B 3TOM JIUCTE, TO 3TO 3HAYUT, UTO PELIECHUE JOJIKEH IPUHATH UMEHHO
OH. MBI O0HapyXWiHu, 4To 3Ta Oosiee popMaar30BaHHAs CHCTEMA HAJEICHUS TOJTHOMOYHSIMHU IO-
3BOJISIET COTPYJHUKY UYBCTBOBAThH cebst Oosiee KOMPOPTHO MPH NPUHATUHN pereHui». g poccuii-
CKHX COTPYJHHUKOB C OIBITOM paOOThI MIPEUMYIIECTBEHHO B COBETCKOE BpPEMs XapaKTEpHAa BbICOKas
JMCTAHIMS BJIACTU U BBICOKAs CTENEHb M30€raHMs HEOIpeNeIEHHOCTH, MTOATOMY UM Bceraa OblIo
HEe00X0MMO 0JJ0OOpPEHHE BBILIECTOSLIETO PYKOBOJACTBA J1aK€ NMPH MPUHATUU HE3HAYUTENbHBIX pe-
LIEHUM.

3agaua 17

Omnpenaenute TexHOIOTHIO, MpuMeHseMmyro kommnanuei Oriflame Russia. Packpoiite cymHocTs
JTAHHOU TEXHOJIOTHUH.

Texuosorus ObUIa BHeApeHa ¢ HeKoTopbiMEu Moaudukarusamu B Oriflame Russia — poc-
CHIICKOM TO/Ipa3ielieHHH MBeaCKoN kommanuu. M. bpauctpom (renepansubiii qupekrop Oriflame
Russia) omucan cucreMy, KOTOPYIO OH co3iai: «Jlist Toro 4ro0bl pelieHus] IPUHUMAIUCH Ha COOT-
BETCTBYIOIIEM YypOBHE, MBI pa3paboranu "nuct oTka3oB". OH IpelcTaBiseT OO0 KOHKpPETHBIC
pelIeHns1, KOTOpbIe JOJDKHBI IPUHUMATBHCS Ha OINpPENEICHHOM ypoBHE. M ecnu Uil JaHHOM JOJIK-
HOCTH 3TOT BONPOC HE YKa3aH B 3TOM JIMCTE, TO 3TO 3HAYUT, YTO PEILIEHUE J0JKEH IPUHITh UMEHHO
OH. MBI O0HapyXuiu, 4To 3Ta Oosiee GpopMaar30BaHHAs CUCTEMa HAJEJIEHUS MOJIHOMOYMSIMHU IO-
3BOJISIET COTPYJHUKY UYBCTBOBaTh ce0st Oosiee KOMPOPTHO MPH NPUHATUHN perieHui». s poccuii-
CKUX COTPYJIHHKOB C OIBITOM pabOThI MPEUMYIIIECTBEHHO B COBETCKOE BpEeMsl XapaKTepHa BbICOKasi
JUCTAHILIMS BJIACTH M BBICOKAas CTENEHb M30€raHus HEONpPEeeIEHHOCTH, MOATOMY UM Bcerja ObLIo
HE00X0IMMO O700pEHHE BBHIIIECTOSAIIETO PYKOBOJCTBA JAaXKE MPU NPUHATHH HE3HAYUTEIbHBIX pe-
1312078

3amaua 18

[Ipoananu3upyiite ¢unancoBoe coctossaue Gupmer OO0 «Amuro» 3a nepuoa ¢ 2012-
2014rr, ncnomab3ys MoKa3aTesH MIaTeXecocoOHOCTH U PUHAHCOBOM yCTOMUMBOCTH.

Taomuma 1
Ouenka iarexecrnocodonoctu OO0 «AMUTO»

[Toxa3aTenu 2012 r. 2013 r. | 2014 r. I
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1.060pOTHBIE aKTHBBI, THIC. Py0. B TOM YHCIIE: 10677 12564 18440
- 3a11aChI 5462 6944 11541
- H/IC o nproOpeTeHHBIM LIEHHOCTSIM 758 854 767
- 1eOUTOpPCKas 3a10JOKEHHOCTD 3125 3567 4791
- KPATKOCPOYHbIE (DMHAHCOBBIC BJIOKECHUS 415 335 -

- ICHE)KHBIE CPEICTBA 917 864 1337
2.KpaTtkocpouHnsle 00s13aTeNbCTBA, THIC. PYO. 9865 11202 16688
3.Koaddumuenr aOCOMOTHONW  JUKBHIHOCTH (HE  HUXKE

0,2...0,5)

4.KosdhpunmenT npomexyrounort mukBuaHOCTH (He HIKE 1,0)

5. KoappummenT obmeit muksumaocTH (B npenenax 1,0...2,0)

Tabnuua 2

Onenka ¢puHancoBoit ycronunBoctd OO0 «AmMuroy»
[TokazaTenu 2012r. 2013 r. [2014r.
1. lHBeCTHpPOBAaHHBIN KamuTal, ThIC. pyO. 15565 18709 29775
2. CoOCTBEHHBIN KalMTaJI, ThIC. pyO. 9777 11104 13086
3. BHe0OOpOTHEIE aKTHBEI, THIC. PYO. 8965 0742 11334
4. CoOcTBeHHBIE 000POTHBIE CPEJICTBA, THIC. PYO. 1211 1364 1752
5. OGOPOTHBIE aKTUBHI, THIC. PYO. 10677 12564 18440

6. Koadrumment obecreueHHOCTH 0OOPOTHBIX aKTHBOB COOCTBEHA
HbIMU cpenicTBamu (He Hixke 0,5...0,8)

7. KoaddunueHT MaHeBpeHHOCTH COOCTBEHHBIX CPEICTB (B Mpeje-|
max 0...1,0)

8. Koapumment apronomun npeanpustus (e Hioke 0,5)

3agaya 19

Packpoiite cymHocTh mOHATHS Xapaktep. [IpuBeauTe CyIIeCTBYIOMIYIO KiacCHU(pUKAIUIO
TUINOB Xapakrepa. OIpeneianuTe TUN XapakTepa coTpyaHuka Anekces llerpoBuua, ero mpusHaku.
Kakue pexomenaannuu Bel MoxeTe 1aTh €My U OKPYKaIOILIUM €T0 JIFISIM

I'naBHbIl nHXeHep Ausekcell [leTpoBuu OblT MpeKpacHbBIM PaOOTHUKOM U BCIO CBOO KH3Hb
MOCBATHII paboTe B ymiepd nuyHOM xu3HU. OH ObUT MpodeccroHalloM BBICOKOTO Kilacca B CBOEH
obmacti 1 paboTaj XOTh U MEAJIEHHO, HO TIIaTeabHO. Ho, HECMOTpPsl HAa 3TO. COCIY>KHBLIBI HEJO0-
JTOONMBANIK €ro, TaK Kak OH, KaK UM Ka3ajoch, cTaBui ceOd Bhile ux. OH HUKOTJa HE MOJXOAUI K
HUM 00ONTaTh M MOCMEATHCSI, HUUETO HE paccKas3blBaj O cebe M 00IIajcs TOIBKO € ABYMS-TpeMs
TaKMMH K€, Kak OoH. Asekcell [lerpoBuY penko ydacTBoBajl B HEPOPMaIbHBIX MEPONPUSITUSIX, YCT-
paMBaeMbIX COTPYAHHMKAMH, a €CIU M MPUXOAUI, TO CaTWICA B yroj u yurtan kHury. Ho Gombie
BCEro MX pas3apaxaiio, 4YTO €ClIU K HEMY MOJOWENIb C BOIIPOCOM MO paboTe, OH MO0 OYeHb BEXK-
JIMBO OTBETHUT: <« 3aHAT», — MO0 HAUHET TOBOPHUTH YTO-TO OUEHB CIIOKHOE U 3ayMHOe. Bripouewm,
Y caM OH 3a IOMOIIIbI0 HUKOTJa He 0Oparaics.

3amaua 20

Packpoiite cyniHoCcTh MOHATHUS TemrnepaMeHT. OxapaKkTepusyiiTe MeHeKepa, 001a1ar0IIero
CIIEAYIOIIMMHU THIIAMHU TeMIIepaMeHTa: 1) CAHrBUHUYECKHH, 2) Xonepruueckuil, 3) guerMaTudeckui.
4) MenaHXOINYeCKUH.

[ToripoOyiiTe ompenenuTp, JOJAEH ¢ KakKUM TeMIIEPaMEHTOB IeJIeco00pa3HO BhIOpATh s
3aHSTHS CIEIYIOIINX BaKAHTHBIX JOJHKHOCTEH B OpraHu3aluu:

1) TOPTOBBII NPEICTABUTEIH
2) TJIaBHBIN OyXrantep

3) TJIAaBHBIA KOHCTPYKTOP

4) HavyaJIbHHUK OT/IeNa KaJpoB
5) 3aBEYIOIMIA apXHBOM

6) HAYaJIbHUK I[€Xa

OTBET apryMEeHTUpYUTE.
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3amaua 21

PackpoiiTe cymHOCTh TOHSATHS crOcOOHOCTH. Kakue CyimecTBYOT BHABI CIIOCOOHOCTEH.
OOBsicHHUTE, KaKHE CIIOCOOHOCTH IOKEH UMETD:

1) mpe3uneHT Gupmbl

2) pPyKOBOJHWTENb CPEIHETO 3BEHA

3) pYKOBOJIUTENIH HU30BOI'O MOJPA3/IEICHUS

OTtBeT apryMeHTupyire

3amaua 22

Packpoiite CylHOCTh MOHATHSA UMMIDK MeHeKepa. [Ipoananusupyiite UMUK MEHEIKEPA
Ha nipuMepe pykoBoautens 3A0 «OKTAHT» I1asnoBa EBrenus Banentunosuya. Kakue kauectsa
Tu4HOCTH BBI OTHECeTe K mpodeccHoHaNbHbBIM, a Kakue K JUYHbIM. [IpuBenuTe obume pexkoMena-
U 110 (OPMHUPOBAHUIO UMUIKA MEHEXKepa U peKOMEHIAlUU 110 (POPMUPOBAHUIO UMHJIKA PYKO-
Boautens 3A0 «OKTaHT».

[TaBnoB EBrenunii BanentunoBuu — menemkep Hebonbimon gupmel, 3AO «Okrant». 3A0
«OKTaHT» - MPOU3BOJCTBEHHOE MpPEANPUATUE, KOTOPOE MPOU3BOAMUT IMPOMBILUIEHHBIE TPOCHI U
[I0/IbEMHBIE MEXAHU3MbI, B apCeHaJIe NPEANPUATH HECKOJIBKO COOPOYHBIX LIEXOB, CBAPOUYHBIH IIEX,
CBOsI cIy’k0a MapKeTuHra, Oyxraiarepus, IOpUCT. XapaKTepHble YEpThl MMHUKA ITOrO YEJIOBEKA,
KOTOPBIE MOXHO BBIICIUTD - HAJIMYKME ONPEIEICHHBIX IPUHIUIIOB. EBrenuii Banentnnosuy npous-
BOJIUT BIICYATIICHUE YEIOBEKAa, KOTOPBIA HE 3a0BIBACT MPO HUX, Kejas 1o0parbes A0 Henu Oonee
JIETKUM ITyTE€M U HaJIesACh, YTO HUKTO 00 3TOM He y3HaeT. PaboTHuKHU ero ¢pupmsl, a Takke napTHe-
pBI 110 OM3HECY YBEPEHBI B TOM, KaK OH IOCTYIHT B TOW WJIM MHOHM CHTyalluu OJiarogapsi TOMy, 4TO
OH cOOJIIO/IaeT YeTKHE MpaBHiIa MOBEAEHUs, NpeiaH cBouM npuHiunaM. Co3naercs BleyaTiIeHHE,
YTO €ro MPUHILMIIBI HE 3aBUCSAT OT Ciydasi, U OH CJIEIyeT UM BHE 3aBUCUMOCTH OT TOT'0, BBIFOJHO JIU
9TO B JIAHHBI MOMEHT WJIM HET. DTOMY Y€JIOBEKY HE NPUCYIIA TaKas 4epTa, KaK HEPALUIMBOCTD.
CaM oH Bcerja MOAYEPKHYTO CTHJIBHO OJIET, OJI€XkAA BCErAa YUCTasl, HOCUT BCErjaa KJIacCUUYECKUn
KOCTIOM HESPKUX TOHOB, CTPENIKU Ha OpPIOKax OTIJIa)KeHbl, a O0TMHKH HauMIeHbl. Cekperapiia Bbl-
INIAIUT aKKypaTHO, COTPYJHHUKHU 3HAIOT, KaKyl0 OJEXKAY OHH JOJKHBI HOCHUThH, IOTOMY YTO YETKO
3HAIOT, Kakue TpeOOBaHUsl PYKOBOJIUTEND MPEIbBIAET K BHEIIHEMY BUAY COTPYAHHUKOB. B o0mem
U LIE€JIOM OH IPOM3BOJUT BIIEYATIEHHE JI€JI0BOIO YEIOBEKA. DTO OUYE€Hb Ba)KHO, /I€JIOBbIE TAPTHEPHI,
MIOIYMHEHHBIE, KOHKYPEHTBI BOCIIPUHUMAIOT €0 Kak 4esoBeka aena. CBoum nosenenueM Ilasios
MIBITAETCS Pa3BUBATh Y COTPYIHUKOB NPEAAHHOCTh KOMIIAHUH, CTJIaKUBATh UX HEIOBOJBCTBO pabo-
Toi. Takxke Hy)KHO OTMETHUTh, UTO IUPEKTOP CTapaeTcs MPOSBIATH 3a00Ty O NOJYUHEHHBIX, 03a00-
YEeHHOCTh UX Mpobnemamu. Pexkiama npeanpusatus nNpocrta U 4ecTHA, B HEMl HET NMpeyBelnYeHMUs,
TOJIBKO (DaKThl. DTO TAKXKE, XapaKTEPU3yeT C MOJ0KUTEIBHON CTOPOHBI €€ PYKOBOAMTEINS, TaK KaK
UMUK YeIOBeKa KaK pyKOBOJIUTENSI (UPMbI HEOTJEIUM OT UMHUKa caMoil ¢pupmsbl. [Ipu paccmoT-
PEHMHU Takoro (pakTopa, Kak HEraTHBHBIE OT3BIBBI B IPEcCe, MPUIILUIOCH CTOJIKHYTCS C TE€M, YTO HU
3A0O «OxTaHT», HU €ro pyKOBOJUTEINb BOOOIIE B TIOCIEAHEE BpeMs HE GUTYPHUPOBAIN B MEYATHBIX
U3/IaHUSAX.

3anaua 23

K koHIly BTOporo kpapTaja TEKyLIero roja B OJHOM M3 Mara3uHoB ¢upMsl "HoBblit
TonpsarTi" HaMeTHIACh TEHACHITUS 00pa30BaHMs CBEPXHOPMATHUBHBIX 3aI1aCOB.

Kakoe pemenue Bpl Obl mnpuHsSiM, eciau Obl SBISUIMCH PYKOBOIUTENEM JAHHOTO
MPENNPUATHS, U U3 KAKUX ATAoOB OYJET COCTOATH MPOLIECC €0 MPUHATHS?

3agauya 24

Bbl rnaBHBIH MeHemkep Ha KpYMHOM (upMe Mo NPOU3BOJCTBY BCEMHUPHO H3BECTHBIX
curapet. Y (GpupMbl UMEIOTCS MHOTOUHCIIEHHBIE (haOpuKu 1o Bcemy Mupy. OHa JocTUriaa 00JIbIIoro
o0bema npoaax. [losiBuIack BO3MOXHOCTb OTKPBHITH emie Gpadbpuky B onHoit u3 crpan CHI', u ot
Bac 3aBucuT pelieHue - NOoANUCaTh HOBBIM KOHTPAKT WM HEeT. C OJHOW CTOPOHBI, CTPOUTENIBCTBO
naHHOW (abpuku 00eCreYuT HOBBIMU PAOOUYMMH MECTaMHU ATOT PETHMOH, TEM CaMbIM PEIINTCS
aKTyaibHas rpobsiema 6e3paboTHIIbI; a C APYroi CTOPOHBI - 3TO MpUHECET OobIIoN noxo Barei
¢upme. OnHako Bpl, 3aHUMAasCh MPOU3BOACTBOM M MPOJAKEH KPYIMHBIX MapTHH CHUTApeT, A0 CHX
nop He ObUTH yOEXXICHBI B TOM, YTO KypeHHUE BhI3bIBaeT pak. HenaBHo Bam B pyku momain otder 00
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UCCIICIOBAaHUHM, B KOTOPOM OBUIM YCTAHOBJIEHAa TMpsiMas CBA3b MEXKAY KypeHHEM U
OHKOJIOTUYECKUMHU 3a00JI€BaHUSIMH.

Kakoe pemenue Bol npumute? Ilognumumre HOBBIM KOHTpakT miu Her? Ilouemy? Otser
obocHyiTe.

3amaua 25

B marazune "llpectwx", cnenuanu3upyronieMcss Ha MOpoJa)ke MPOAYKTOB IUTAHUS, BCE
y4acTKH paOOThI BO3IIIABIISIOT JIFOAU IPEANICHCHOHHOTO BO3PACTa.

Kakoe pemienue Bbl Ob1 IpUHSITH, KaK pYKOBOJUTEINb, U U3 KaKUX 3TaroB OyAET COCTOATH
IIPOLIECC €T0 MPUHATHS.

3agaua 26

Bre1 menemkep no nepconany. B Bamy ¢upmy mpumnia monoaas cnocoOHasi KEHIHHA,
JKENaolasl CTaTb TOPTOBBIM areHTOM. YPOBEHb €€ KBaJU(UKAlMK 3HAYUTEIHHO BBINIE, YEM Y
MPETEHICHTOB - MYXYMH Ha 3Ty JIOJDKHOCTh. Ho mpuem ee Ha paboTy HEW30€KHO BBI3OBET
OTPULIATEIIbHYIO PEAKIIMIO CO CTOPOHBI psija Bammx TOproBeIX areHTOB, CPEAU KOTOPBIX >KEHILHUH
HET, a TAK)KE MOXKET Pa3I0CcaA0BaTh HEKOTOPBIX BaXKHBIX KIMEHTOB (PUPMBI.

KakoBo 6yzner Bare pemienne? Bossmere su Bel Ty sxeHiuny Ha paboty? Ilouemy? OTBet
o0ocHYyHTE.

3agauya 27

Br1 paboTtaere B Ta0auyHOI KOMIIAHUHU U JI0 CUX IOP HE ObUIN YOEXKIACHBI B TOM, YTO KypeHHUe
curapetr BbI3bIBaeT pak. HemaBHO Bbl mo3HAaKOMHMIUCH C OT4ETOM 00 HCCIEAOBAHHMM, B XOJE
KOTOpPOTO CO BCEM OUYEBUIHOCTHIO YCTAaHOBJIEHA CBS3b MEXAY KYPEHHEM M DPAaKOBBIMU
3a00JIeBaHUSMHU.

Kakoe pemenue Brl npumuTe, U U3 Kakux 3TarnoB OYJET COCTOATh IIPOLIECC €r0 MPUHATHA?

Maket OmJiera

MunucrepcTBo 00pa3oBanus U Hayku Poccuiickoit deaepannn
®unuain ¢penepasbHOro rocy1apcTBEHHOTO OIOKETHOTO 00pa30BaTeIbHOIO YUpEKACHUS
BBICLIETO 00pa30BaHMs
«Kyb6aHckuii rocyapcTBeHHbIH yHUBepcUTeT» B I. CraBsiHCKe-Ha-KyOaHu
Kagenpa connanbHO-?5KOHOMUYECKUX AUCHUIUINH
Hanpasnenue noarorosku 44.03.05 «Ilexarornueckoe o6pa3oBaHue»

JucnunnuHa: «MeHe IKMEHT)
2017-2018 y4eOHBIi TOI

DK3aMeHAIMOHHBIN Ouyet Ne 1
1. MeHeIKMEHT - KaK WMHTETPUpPOBaHHAs HayKa, MPAKTUKA U HUCKYCCTBO

YIpaBJICHUSA
2. Ponb v pyHKIIMY TOJUTUKH, TIPOTIEAYP U MPABUJ B yIIPABICHUN
3. 3amava
[IpenonaBarens C.. MaxHeHKo
3aBenytomuii kadeapoit A.C. JleMueHKO

30 aBrycra 2017rona

OueHoYHbIE CPEeCTBA U MHBAINAOB U JIUI C OTPAHUYCHHBIMUA BO3MOXHOCTSIMH 370POBbSI
BBIOMPAIOTCS C YUETOM MX MHAWBUAYAIBHBIX MCUXO(PU3NIECKUX OCOOCHHOCTEH.
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— pU HEOOXOTUMOCTH MHBAIUIAM U JIUIAM C OIPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3]10-
POBBSI IPEIOCTABIISAECTCS IOTTOTHUTEIIFHOE BpeMsI JJIs IIOATOTOBKU OTBETA HA 3K3aMEH€E;

— IIPU TIPOBEJICHUU MPOLEAYPHI OLICHUBAHUS PE3YIbTATOB O0YUCHUSI NHBAIHMIOB H JIUI]
C OTrpaHMYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI IPEAYCMATPUBACTCS MCIOIBb30BAaHHE TEXHHYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX WHAWBUIYAIBHBIMUA OCOOCHHOCTSIMU,

- IpU HEOOXOAMMOCTH JUTS 0OYYArOIIMXCS C OTPAHUYEHHBIMHA BO3MOXKHOCTSIMH 3710 O-
Bbs U MHBAJIUIOB MPOLEAYPa OLICHUBAHMS PE3yIbTATOB O0YUYEHHUS MO AMCUUIUIMHE MOXKET HPOBO-
JHUTHCS B HECKOJIBKO ITAIIOB.

[Tponenypa oneHUBaHUS Pe3yabTaTOB 00yUEHUS WHBAIMIOB U JIUI] C OTPAaHMYCHHBIMH BO3-
MOXHOCTSIMH 3/I0pOBbS 10 JUCLUIUIMHE IpeaycMaTpUBaeT MpenocTaBieHre nHpopMamu B Gop-
Max, aJalTHPOBAHHBIX K OTPAaHUYCHHUSIM UX 3I0POBbS U BOCIPUATHUS HH(OPMAITHH:

Jnst I ¢ HapyIIeHUSIMH 3PSHUS:

— B IICYaTHON (OpME yBETUUEHHBIM HIPUPTOM,

- B (hOpMe JIEKTPOHHOTO JOKYMEHTA.

JIns AL ¢ HapyIeHUsAMHU CllyXa:

— B [I€YaTHOM opme,

- B (hopMe IIEKTPOHHOTO JJOKYMEHTA.

Jnst I ¢ HapyIIeHUSIMH OTIOPHO-/IBUTATENIFHOTO amniapara:

- B [IEYaTHOH (opme,

- B (pOpMe JIEKTPOHHOTO JOKYMEHTA.

JlaHHBI TIEpEeYeHb MOXET OBITh KOHKPETH3MPOBAH B 3aBUCHMOCTH OT KOHTHHIE€HTa 00Y-
YAIOLIUXCA.

5. IlepeyeHb OCHOBHOM U JOIOJHUTEILHON Y4eOHOH JIMTEPATYPBHI,
He00X0IMMOii IJIs OCBOCHUSI AUCHUILTUHBI «MeHeIKMeHT»

5.1 OcHoBHasl JMTEpaTypa:

1 I'pozoBa, O.C. O6muii meHemkMeHT : yueOHoe mocodue / O.C. I'pozosa ; [ToBomk-
CKHMii TOCYJapCTBEHHBIH TEXHOJOTHUYECKHiT yHUBEpcHTeT. - Momkap-Ona : IIT'TY, 2017. - 96 c. :
wi. - buOmmorp.: c¢. 91. - ISBN 978-5-8158-1880-4 ; To »xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=477379

2 Macnoga, E.JI. MenemxmenT : yuebnuk / E.JI. MacnoBa. - Mocksa : M3narenbcko-
ToproBas kopropanus «JlamkoB u K°», 2016. - 333 c. : Tabu., cxem., ui. - (YueOHble U3IaHUs IS

OakaaBpoB). - bubmmorp. B kH. - ISBN 978-5-394-02414-6 ; To xe [DnekTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=452863

3 IOxaeBa, B.C. MenemkMeHT: kpaTkuii Kypc : yauebnoe nmocooue / B.C. FOkaena. - 4-¢
3. - Mocksa : U3marenbcko-Toproas koproparus «JlamkoB u K°», 2016. - 104 c. : wi. - bubnu-
orp. B kH. - [ISBN 978-5-394-00632-6 ; To ke [DnexTpoHHbII pecypc]. -

URL: http://biblioclub.ru/index.php?page=book&id=453524

5.2 lonoJiHUTEIbHAS JIUTEPATYypAa:

1. be3sy6mieBa, M.M. MeHexKMEHT ¥ MapKETHHT B 3a/1a4aX WHXXUHUPUHTA YHEPTOTEX-
HOJIOTHYECKUX OOBEKTOB : yuyeOHoe mocobue / M.M. besszybuesa, C.B.'ynun, A.Ilupkun. -
Cankr-Iletepoypr : CIIOI'AY, 2016. - 164 c. : cxem., Ta0u., ui. ; To ke [DaeKTpoHHBIH pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=471835
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2. 3ano3nas, J[.B. YuebHoe nmocobue A MpakTUUECKUX 3aHATUN M CAMOCTOSITEIILHON
paboThl CTYACHTOB N0 AWCHHUIUIMHE «MeHemKMeHT» : ydeOHoe mocooue / JI.B. 3amo3nas,
M.B. Tapaauna. - Mocksa ; bepnun : lupekr-Menua, 2015. - 167 c. : un., Tabmn., cxem. - bubmnu-

orp. B KkH. - ISBN 978-5-4475-3645-9 ; To ke [DnekTpoHHBI pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=271814
3. Kimmmosua, JI.K. OcHoBbl MeHemkmenTa : yaeOnuk / JI.K. KnumoBuu. - 2-e usnm.,

ctep. - Munck : PUTIO, 2015. - 279 c. : cxem., ui. - bubmuorp. B k1. - ISBN 978-985-503-494-1
To ke [Dnextponnsii pecype]. - URL:http://biblioclub.ru/index.php?page=book&id=463620

4. Kocrenko, E.Il. Ucropus menemxmenrta : ydeOHoe mocobue / E.II. Kocrenko,
E.B. Muxankuna ; MuHuctepcTBo oOpa3oBanus u Hayku Poccuiickoit @enepannu, OenepanbHoe
roCy/lapCTBEHHOE aBTOHOMHOE 00pa30oBaTElbHOE YUpexkIeHuEe BbIcuiero oOpazoBaHus «tOxHBIN
dbenepabHBI YHUBEpCUTET». - PocToB-Ha-/{ony : M3gatenbcTBo FOxHOTO dhenepanbHOrO yHUBED-
curera, 2014. - 606 c. : un. - bubn. B k1. - ISBN 978-5-9275-1424-3 ; To e [DAeKTpOHHBINA pe-
cypc]. - URL: http://biblioclub.ru/index.php?page=book&id=445187

S. [Tonyxnaes, 3.A. Teopust MEHEPKMEHTA: UCTOPUS YIPABJIEHYECKON MBICIH, TEOPHUS
OpraHM3aliii, OpraHU3allMOHHOE TMoBedeHHe : YydyeOHoe mocobue / D.A. Ilonyxnaes,
M.D. llonyxnaeBa. - Mockga ; bepnun : [lupexkr-Menua, 2015. - K. 1. - 661 c. : wi., Tabn. - buo6-
muorp. B kH. - ISBN 978-5-4475-3721-0 ; To xe [DOnektpoHHslii pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=271807

6. [{uOynpuukoBa, B.E. OcHOBbl MeHemxkMeHTa B 00pa3oBaHUU : Yy4eOHO-
MeToandeckuii komrmieke mucuuiuimabl / B.E. LuOynpHukoBa ; MuHHCTEpPCTBO 00pa3oBaHUS U
Hayku Poccuiickoit ®enepanuu, denepaibHoe rocydapCTBEHHOE OIOKETHOE 00pa3oBaTeIbHOE
yupexJieHue BbIciIero oopa3zoBaHus «MOCKOBCKHM I€1arorn4eckuii rocy1apCcTBEHHbIN YHUBEPCH-
teT», PakynbTeT negaroruku M ncuxonoruu, Kadenpa memaroruku U mcuxoJsiornd npodeccuo-
HabHOTO oOpa3oBanus nMeHu akajemuka PAO B.A. Crmacrénuna. - Mocksa : MIIT'Y, 2016. - 92
c. : ui. - bubmuorp.: c. 52-55. - ISBN 978-5-4263-0399-7 ; To xe [DneKkTpoHHBIH pecypc]. -
URL:http://biblioclub.ru/index.php?page=book&id=469572

5.3. Ilepuoanyeckue U3IaHMS:

1 Bonpocs sxoromuku. — URL: http://dlib.eastview.com/browse/publication/6645/udb/4.

2 Peruon: 3KOHOMHKA u COILIMOJIOTHA. — URL:
https://dlib.eastview.com/browse/publication/59606/udb/2250.
3 TIpobnembl >KOHOMMKM, (DMHAHCOB M  ymOpapjieHus mnpoussoacTBom. — URL:

https://elibrary.ru/contents.asp?titleid=28572.
4  Vupasnenue kopnoparusasiMu punancamu. — URL: https://grebennikon.ru/journal-13.html.

5 DKO. Beepoccuiickuii SKOHOMMYECKHIA JKypHAJL. - URL:
https://dlib.eastview.com/browse/publication/7025/udb/4
6 DxoHoMmHKa n MaTeMaTHYeCcKHne METOJIEI. - URL.:

http://dlib.eastview.com/browse/publication/499/udb/4.
7 Dxonomuka obpaszosanus. — URL: https://elibrary.ru/contents.asp?issueid=1435788.

8 Dxonomuueckoe pa3BuTHE Poccun. - URL: http://dlib.eastview.com/
browse/publication/64218/udb/4.

O Byxranrep u 3akon. — URL: https://elibrary.ru/contents.asp?issueid=1529602.

10IIpocpouennas 3aI0JKEHHOCTD 1o 3apaboTHOM nare. - URL:
https://dlib.eastview.com/browse/publication/38251/udb/1650.
113konoMuKa u ympaBineHue: aHanu3 TeHAeHIMI M mepcrnektuB passutusa. — URL:

https://elibrary.ru/contents.asp?titleid=38342.
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6. Ilepeuenb pecypcoB HHPOPMAITMOHHO-TEJIEKOMMYHUKANIMOHHOM CeTH
«/HTEepHeT», HeOOXOAUMBIX VISl 0CBOCHHMS JUCHHMILIUHBI «VMeHeIKMeHT»

1. OBC «VYuuBepcurerckass Oubmmoreka ONLINE» [y4eOHble, HayyHBIE 37aHHA,
MIEPBOMCTOYHHUKH, XYJOKECTBEHHbIC IMPOM3BEACHHS  PA3IMUHBIX  HM3AATENbCTB;, KypPHAJbI;
MYJIBTUMEINIHAS KOJUICKIUS: ayIHOKHHUTH, aynuoQailsibl, BUIACOKYPCHl, HHTEPAKTUBHBIE KYPCHI,
SKCIPECC-MOJArOTOBKA K JK3aMEHaM, Ipe3eHTAallMl, TECTbl, KapThl, OHJIAWH-IHIUKIONEINH,
cioBapu] : caiit. — URL: http://biblioclub.ru/index.php?page=main_ub_red.

2. OBC w3narenbctBa «JlaHb» [ydeOHBIC, HaydHblE W3AaHUS, IEPBOMCTOYHUKH,
Xy[AOXKECTBEHHbIE IIPOU3BENEHUS PpA3JIUYHbIX M3AATENbCTB; KypHaiubl] : caWT. — URL:
http://e.lanbook.com.

3. OBC «Opaiit» [pazmen «BAILIA TIOAIINCKA: ®umuan Kyol'Y (1. CnaBsHCK-Ha-
KyGanu): yuyeOHMKkM u y4yeOHBIE mocoOus wm3garenbcTBa «lOpaitt»] : caiit. — URL:
https://www.biblio-online.ru/catalog/E121B99F-E5ED-430E-A737-37D3A9E6DBFB.

4. Hayunas oiexTpoHHas Oubnuorexka. MoHorpaduu, uU3ZaHHBIE B  M3/aTENIbCTBE
Poccuiickoit Axkagemuun EcrecTBo3HAHUS [ITOJTHOTEKCTOBBIA PeCypCc CBOOOIHOIO JOCTyMa] : CaT. —
URL.: https://www.monographies.ru/.

5. Hayunas snexTpoHHass OubamoTeka crareil u myonukanuid «eLibrary.ru» © poccuiickuii
MH(OPMAIMOHHO-aHAIMTUYECKUI TTOpTal B 00JacTU HAyKH, TEXHOJIOTUHU, MEIULIUHBI, 00pa30BaHuUs
[5600 sxypHasioB, B oTkpeiToM goctyme — 4800] : caiit. — URL.: http://elibrary.ru.

6. ba3el mannbix kommnanuu «Mct Beroy» [pazmen: Ilepuonuueckue uznanus (Ha pyc. s3.)
BKJIIOYAeT KoJUIeKIMH: V3maHus 1o OONIECTBEHHBIM W TYMAaHHUTapHBIM Haykam; V3maHus 1o
nefaroruke u obOpaszoBanuio; M3manus mo uHGOpPMAIMOHHBIM TexHoJorusiM; CTaTHCTUYECKHe
usnanus Poccun u ctpan CHI'] @ caiit. — URL: http://dlib.eastview.com.

7. KubGepJlennnka : HayuHas »dIEKTpOHHas OHONIMOTEKa [Hay4dHbIE JKypHAlbl B
MOJTHOTEKCTOBOM (hopmare cBoOoaHOTO Hoctyma] : caiT. — URL: http://cyberleninka.ru.

8. EamHoe okHO JocTymna K 00pa3oBaTelibHBIM pecypcaM | denepaibHas HHpopMaMoHHast
CHCTEMa CBOOOIHOIO J0CTYIa K MHTETPAJIbHOMY KaTaJlory o0pa3oBareiIbHbIX HHTEPHET-PECYPCOB U
K 2JIEKTPOHHON OunOinoTexe y4eOHO-METOINYECKIX MaTrepuasoB Uil BCeX YpOBHeH oOpa3zoBaHUs:
JIOIIIKOJIbHOE, 00111ee, cpeaHee MpodeccHOHalbHOE, BHICIIEE, NOMOJHUTeNnbHOoe @ calT. — URL:
http://window.edu.ru.

9. ®denepanbHBIi [EHTP HHPOPMAIIHOHHO-00PA30BaTEIbHBIX PECYpcoB [Ist  0OIIIero,
CpelHero NpoQeccHOHATBHOI0, JIOMOJHUTEIBHOIO O00pa30oBaHMs; IOJHOTEKCTOBBIH pecypc
cBoOoaHoro nocrymna) : cait. — URL: http://fcior.edu.ru.

10. OpuumansHelii UHTEPHET-NOPTa MpaBoBOM HH(popManuu. [ocynapcTBeHHas cuctema
paBoBOM HMH(OPMAIMM [MOJHOTEKCTOBBIM pecypc cBoOonHoro nocryma] : caidT. — URL:
http://publication.pravo.gov.ru.

11. Ouuuknonenuym [OHuukioneauu. Ciaosapu. CripaBOYHHMKH : MOJTHOTEKCTOBBIN pecypc
cBobomuoro nocrtyna] // DBC «YumBepcuterckas OuwbOmmoreka ONLINE» : caiit. URL:
http://enc.biblioclub.ru/.

12. DnexTpoHHbIM Karamor KyOGaHCKOro rocynapcTBEHHOrO YHHBEpCUTETa M (UIHAIOB. —
URL.: http://212.192.134.46/MegaPro/Web/Home/About.

13. Dnekrponnas Oubnmmoreka «Grebennikon» [pasmen: JKypuanel (Ha pyc. $3.) 1O
AKOHOMHKE M MeHeDKMeHTY] : caiit. — URL: http://grebennikon.ru/journal.php.

14. ApxuB HayuHbIX KypHasoB Ha 1uiarpopme HII «HamnumoHanbHbIH 3I€KTPOHHO-
MH(GOPMALIMOHHBIA KOHCOPIIMYM» [>KypHalibl n3farenscTB: Annual Reviews, Cambridge university
press, Oxford university press, Royal Society of Chemistry, Sage publications, Taylor&Francis,
Wiley u ap.] : caiit. — URL: http://archive.neicon.ru/xmlui.

15. DneKTpOHHbIE MYIbTUANCIUILTHNHAPHBIE 6a3bl JaHHBIX komrnaHnuu «EBSCO Publishing»
[B OCHOBHOM — KypHajibl (Ha aHMI. $3.) MO 3KOHOMHKE, SKOJIOTMH, KOMIBIOTEPHBIM HayKaM,
UHXEeHepuH, (U3MKe, XUMHUH, S3bIKaM U JIMHTBUCTUKE, MCKYCCTBY U JHMTEpaTrype, MEIUIIMHCKUM
HayKaM, STHHYECKUM HCClieioBanusM u nip.] : caidt. — URL: http://search.ebscohost.com/.
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http://biblioclub.ru/index.php?page=main_ub_red

16. Enunas xoyuiekiusi mudpoBbIX 00pa30BaTeIbHBIX PECYPCOB [ TpEnoiaBaHUs U
M3Y4YeHUsS] Y4eOHBIX MUCHIMIUIMH HAYaJIbHOTO OOIIEro, OCHOBHOTO OOIIEro M cpemHero (IOJIHOTO)
ob1iero o0pa3oBaHuMs; MOJHOTEKCTOBBINA pecypc cBoboaHoro nocryma] : caiit. — URL: http://school-
collection.edu.ru.

17. YauBepcurerckass uHpopmanuonnas cucrema POCCUA (YUC POCCHUS) : cailt. —
URL.: http://www.uisrussia.msu.ru/.

18. DnektponHas Oubnmuoreka aucceprauuii Poccuiickoil TocymapCTBEHHOW OMOMTUOTEKH
[aBTOpedeparsl — B cBOGOAHOM Hoctyme] : cailT. — URL: http://diss.rsl.ru/.

19. @enepanbHas  TOCYIapCcTBeHHas  wHpoOpManuoHHass  cuctemMa  «HanmoHanbHas
IEKTPOHHAsE OmOmmoTeka» [Ha 6aze Poccuiickoit rocymapctBeHHor Oubnmoreku] : caiT. — URL:
http://xn—90ax2c.xn--plai/.

20. Hayynas ~ memarormyeckas  JIGKTpoHHass — OuOmuorexka  (HIIOB) [ceTeBas

MH(OPMAITMOHHO-TIONCKOBAS cucrema Poccuiickoit aKaJeMuu o0Opa3oBaHuUs,
MHOTO(YHKIIMOHAJIbHBIN MOJHOTEKCTOBBIA pecypc cBoboaHoro noctymal : caiit. — URL:
http://elib.gnpbu.ru.

21. CrpaBouHo-tipaBoBasi ~ cucrema  «Koncymprant  Ilmoc» @ caidr. —  URL:
http://www.consultant.ru.

22. ®enepanbHbIi  IEHTP 0Opa30BaTeIBHOrO 3akoHOAarenbcTBa : caWT. — URL:

http://www.lexed.ru/.

23. CnoBapb (pMHAHCOBBIX U IOPUAMYECKUX TEPMUHOB [MOJTHOTEKCTOBBIM pecypc
cBobomHoro nocrymna] // Koncymprantllnroc : crpaBodHO-TipaBoBas cuctema : cadT. — URL:
http://www.consultant.ru/law/ref/ju_dict.

24. Scopus : MeXAayHapomHas pedepaTUBHaAs W CIpaBoYHAas 0a3a JaHHBIX MUTHPOBAHUS
peleH3upyeMOr TUTEpaTyphl [Hay4HbIE )KYPHAIIbI, KHUTH M MarepHalibl KoHdepeHuii| (natepdeiic
— pycckos3biunbiii) : caiit. — URL: https://www.scopus.com/search/form.uri?display=basic.

25. Web of Sciense (WoS, ISI) : mexxnyHaponHas aHamuTHueckas 0a3a JaHHBIX HAyYHOTO
LUTUPOBaHUS [KYypHaJIbHbIE CTaTbU, MaTepuaibl KoH(pepeHuuii| (nHTepdelc — pyCcCKOS3bIUHBIM,
nyOiMKaIuK — Ha aHri. 513.) : caiT. — URL: http://webofknowledge.com.

26. Clarivate Analytics : WHGOpPMAIIMOHHO-aHATUTHYECCKUH moptan [pasmen "OnHiaiiH-
ceMHUHaphl", OCTYN K HaykomeTpudeckond Oaze manHHbIx "Web of Science"] (unTepdeiic —
PYCCKOSI3BIUHBIN, MyONMKAIIMK — Ha aHriI. s13.) : caT. — URL: http://info.clarivate.com/rcis

27. Academia : Buaeonekiuu ydeHoix Poccun Ha Tenekanane «Poccus K» : cait. — URL:
http://tvkultura.ru/brand/show/brand_id/20898/.

28. JlekTopuyM : BHUICOKOJIJIEKIIMU aKaJIEMUYECKUX JIEKIUi By30B Poccun : caiit. — URL:
https://www.lektorium.tv.

7. MeToanueckue yKa3aHus JJIs1 CTYJICHTOB 110 OCBOEHUIO JUCUUIIJINHbBI
«MeHemKMeHT»

He ouenp Goublioe KOJIMYECTBO YACOB ayJUTOPHOTO BPEMEHH, OTBEIEHHOE Ha U3y4CHHE
TMCIATUTHHBL «MEHEPKMEHTY, CTaBHT 33J]ady YCHUIICHUSI CAMOCTOSTEIbHOW paboThI CTYICHTOB 110
npopaboTke Bcex TeM Kypca. IloaTomy cTpykTypa y4eOHBIX 3aHSATHH MOCTPOEHA Tak, 4TOOBI 1O
BO3MOXXHOCTH OXBAaTHUTh BCE TEMBI YUEOHOH MPOrpaMMbl, B pe3ysbTaTe OOJBIIYI0 YacTh paOOTHI
1o npopabOTKe TeMBI CTYJEHT JI0JDKEH B3ATh Ha ce0sl B BUJIE CAaMOCTOATENIbHOM paboTsl. Konuue-
CTBO yacoB — 344aca

B nporuiecce u3ydeHus Kypca nmpeIycMOTPEHbI CIIEYIOLINE BUIbI CAMOCTOSTEILHON paboThI
CTYICHTOB:

— popabOTKa M OCMBICIIEHHE JICKIIMOHHOI'O MarepHaia (M3yueHHe MaTepHalloB I10

KOHCIIEKTaM JIEKIIH);
— pabota ¢ yueOHOU JuTepaTypoil (yuyeOHMKaMu M yUeOHBIMU ITOCOOUSMU U3 CIIUCKOB
OCHOBHOH U JIOTIOJIHUTENILHON JIUTEPaTyphl), PEKOMEHyeMOH /17151 0043aTeNbHOI0 U3ydeHHsl Kypca
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U C HAy4YHOW JINTEpaTypoi, HEOOXOAUMOW JJIsl €ro yriIyOJeHHOTO HM3YYeHHs: MMoa0op, U3y4YeHHE,
aHaJIN3 U KOHCIIEKTUPOBAHHUE.

— caMmocTosiTeNibHast Mpopa0oTka psila TeM UM BOIPOCOB, TMPEAYCMOTPEHHBIX
IIPOrpaMMOM Kypca, HO HE PACKPBITBIX IIOJHOCTBIO HA JIEKIUAX;

— cocraBieHHe KaTtanora lHTepHeT-pecypcoB Mo TEME;

— BBINOJIHEHUE [TMCbMEHHBIX CAMOCTOSITEIbHBIX (KOHTPOJIBHBIX) PadoT;

— MOJrOTOBKA MPE3CHTALIN;

— CaMOCTOSITEJIbHOE KOMITBIOTEPHOE TECTUPOBAHUE;

— MOJITOTOBKA JOKJIA/I0B WJIM COOOIIEHUH (TeMbl MPUIIAratoTcs) sl pa3IuyHbIX (HopM
IIPAKTUYECKUX 3aHATUH (IPOOJIEMHBIX OOCYKIEHHUH, YCTHBIX JKYypHAJIOB, AUCKYCCUH, CEMHUHAPOB-
KOH(pepeHIHii);

— Pa3IMYHOIO BHJA y4YacTHsl B BBICTABKAaX WJIM KOHKYpCaX CTYIEHYECKUX HAYYHBIX
paboT Mo TeMaTHKe, CBS3aHHOH C MPEIMETOM;

- MIOJIFOTOBKA JIOKJIA/10B (TE€3UCOB) JJIsl HAYUHBIX CTYJE€HUECKUX KOH(pEPEHIHIA;

— HalMCcaHUe Hay4HbIX CTaTel B COOPHUK MaTEpUAOB, €KErOJHO M3/1aBa€MbIi IO
utoram Henenu Hayku nim uHble COOPHUKY MaTEpUaIoB HAYUHBIX KOH(EpeHLUi.

— B camocrosiTenbHON paboTe BbIAEISIOTCS TPU COCTABIISIOLIME!

- o0s3aTenbHas (BBIIOIHAECTCS BCEMH CTYIEHTAMU 110 00s513aTeIbHOMY U OJIMHAKOBOMY
JUTSI BCEX MEPEYHIO);

- IIOArOTOBKA K DK3aMEHY;

— BapuaTHBHas (BbIOMpAeTCsl CTyJEHTaMU M3 [PEAJaraéMoro IMpernoiaBareiem
nepevHs padorT).

8. [lepeyeHb HH(POPMAMOHHBIX TEXHOJIOTHI, HCIOJb3yeMbIX NPHU
OCYLIeCTBJICHMH 00Pa30BaTeJIbLHOIO0 Npoecca Mo TucuuIuIiuie «VeHeIKMeHT»

8.1 Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHH

1 KOMHBIOTepHOC TCCTUPOBAHUC 11O UTOTraM U3YUCHUA pa3aciiOB JUCHUITIINHBI.

2 HpOBepKa JOMAaIllHUX 3aJaHui Hu KOHCYJIbTUPOBAHUC TTOCPECACTBOM BHCKTpOHHOﬁ
IIOYTHI.

3 Hcnonn3oBanne OJICKTPOHHBIX Hp€3€HTaHI/II71 npu MNOpPOBCACHUH JICKIUOHHBIX U
MPAKTUYCCKUX 3aHSATHH.

4 Tlouckopas paboTa ¢ HCIONB30BaHUEM ceTH MHTepHET

8.2 IlepeyeHb HEOOXOAUMOTO MPOTPAMMHOIO 00eceYeHn st

1. OducHelii naket npunoxxkenuit «Apache OpenOffice»

2. [IpunoxeHue MO3BONAIONIEE MPOCMATPUBATH M BOCHPOM3BOIUTH MEAMAKOHTEHT
PDF-gaiinoB «Adobe Acrobat Reader DC»

3. ITporpammsl, J€MOHCTpaluu BUJIEO MaTepHaoB (mpourpsIBaTeNb)

«WindowsMediaPlayery.

[IporpamMma mpocMoTpa HHTEpHET KoHTeHTa (Opay3ep) «Google Chrome»
OducHbrit maket npunoxenuit «LibreOffice»

[Tporpamma ¢aitioBslit apxuBaTop «7-zip»

JIByxnaHenbHbI QaitnoBslii Menemkep «FreeCommander»

[TporpamMma mpocMoTpa HHTEpHET KOHTeHTa (Opay3ep) «Mozilla Firefox»

N ok

8.3 IlepeueHb MHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
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nyOJIMKauK — Ha aHri. 513.) : cait. — URL: http://webofknowledge.com.

8. Ouuuknonenuym [DHuukionenuu. Ciaoapu. CpaBOYHUKH : MOJHOTEKCTOBBIN pecypc
cBobomuoro nocryna] // DBC «YumBepcuterckas OmoOmmoreka ONLINE» : caiit. — URL:
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9. CnoBappr (UHAHCOBBIX H IOPUIAWYECKHX TEPMHUHOB [IIOJHOTEKCTOBBIM pecypc
cBobomHoro nocrymna] // Koncynbrantllnioc : crpaBoyHo-mipaBoBas cuctema : caiT. — URL:
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10. DnexkTpoHHBIN Karamor Ky0aHCKOro rocynapcTBEHHOTO YHHBEpPCUTETa M (UIHAIIOB. —
URL.: http://212.192.134.46/MegaPro/Web/Home/About.

9. MartepuajibHO-TeXHHYECKas 0a3a, He00X0AUMAs /ISl OCYLECTBICHUSA
00pa30BaTeJbHOIO NpoLecca Mo JucHuIvInie «MeHeIKMeH )

MarepuanbHO-TeXHUUECKOE 0OecTiedeHre UCIUILIUHBI U OC-

No Bun pabor HAIEHHOCTh

1 JlexunoHHbIE 3aHATHS | YueOHas ayAUTOpUs JUJIS MPOBEACHUS 3aHATHI JEKLIHOHHOTO
THIA, OCHAIIEHHAs MPE3EHTAIMOHHOM TEXHUKOH (MPOEKTOp,
9KpaH, KOMIIBIOTEP/HOYTOYK) M COOTBETCTBYIOIIUM IpO-
rpaMMHBIM oOectieuerreM (I10)

2 CemuHapckue 3aHaTusl | YueOHas ayAUuTOpUs JUJIs IPOBEIACHUS 3aHATUNH CEMHUHAPCKOIO
THIA, OCHAIEHHAs MPE3EHTAIMOHHOW TEXHUKOH (MPOEKTOp,
9KpaH, KOMIIBIOTEP/HOYTOYK) M COOTBETCTBYIOIIUM IpO-
rpaMMHBIM oOectieuerreM (I10)

3 ['pynmnoBeie  (MHAMBH- | YueOHas ayJUTOpHs A MPOBEACHUS TPYNIOBBIX U WHIAUBHU-
NyajgbHble) KOHCYJIbTa- | IyaJbHBIX KOHCYJIbTAllU{, OCHAIIEHHAas Mpe3eHTallMOHHON
UU TEXHUKOU (TPOEKTOpP, 3KPaH, KOMIBIOTEP/HOYTOYK) U COOT-

BETCTBYIOIIUM MporpaMMHbIM obecniedeHuem (I10)

4 Texymmmii KOHTPOIb | YueOHass ayIuTOpHs s MPOBENCHUS TEKYIIEro KOHTPOIIs,
(Texymas aTTecTanus) | OCHAIICHHBIH MepCOHANbHBIMU OBM U COOTBETCTBYIOIIUM
nporpamMmmMHbIM obecnieuenuem (I110)

5 CamocrositenbHas pa- | [lomernenune g camMOCTOSATENBbHOM paboThI, OCHAIIEHHOE
6ota KOMITBIOTEPHOM TEXHHUKOW C BO3MOXHOCTBIO IOJKIIIOUEHHUS K
cetu «/HTEpHET», NPOrpaMMON 3KPaHHOIO YBEIWYEHUS U
00ECIeYeHHbI JOCTYNIOM B 3JEKTPOHHYIO HH()OPMAIIMOHHO-
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o0pa3oBaTenbHYI0 cpey (hummaia yHUBEpCUTETA.
YuranbHbIN 3271 OUOMHOTEKH duIHana.
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