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1. IACIIOPT PABOYEN ITPOI'PAMMbI YYEBHOM JUCHUILIUHBI
OIl.2 OCHOBbI MEHE/KMEHTA

1.1. O6saacTh NpUMeEHEHHS POTrPAMMBbI

PaGouas mporpamma mucruruimabl OI1.02 OcHOBBI MEHEKMEHTA SIBISICTCSI YACThIO
IpOrpaMMBbl MOATOTOBKHU CIIEHUAIUCTOB cpenHero 3seHa B coorBeTcTBUU ¢ GI'OC CIIO no
cienpanbHocTd  (mamee  TIIICC3) 35.02.12 CamoBo-mapkoBoe U JaHAmadTHOE
CTPOUTEIIBCTRBO.

1.2. MecTto ANUCHUIVIMHBI B CTPYKTYP€ NNporpaMmabl NOATOTOBKHA CIICMUAJIUCTOB
CpeaHero 3scHa:

Huctiummuaa OI1.02 OcHOBBI MEHEKMEHTa BXOIUT B OOIIENpodecCHOHATBHBIC
JTUCIUTUIMHBI TPO(ECCHOHATBHOTO ITUKIIA.

JInst ocBOGHUSI MUCHMIUIUHBI CTYACHTBI HCIOJB3YIOT 3HAHUS, YMEHUS M HABBIKH,
chopMuUpOBaHHbIE HA MUCHUIUIMHE «OJKOHOMHKA OpraHU3aluu», HEOOXOAUMbIC TMpU
W3YYEHUN TUCHUTITAHBI « OCHOBBI MECHEKMEHTaY !

B yuebnoM mmane s cniermanbHOCcTH 35.02.12 CamoBo-mapkoBoe U JaHamadTHOE
ctpoutenbcTBO yueOHas mucnumimHa OIl. 01 «DxoHOMHKa opraHW3alun» HaXOIUTCS B
cocTaBe 00IIe00pa3oBaTENbHBIX YYEOHBIX AUCIUIUIMH IO BBIOOPY, (OPMHPYEMBIX U3
o0s13aTenbHBIX MpeaMeTHBIX objacteli PI'OC cpemnero obmiero oOpazoBaHUs, IS
cneruanbHoctedt  CIIO  coumanbHO-3KOHOMHUYECKOro mpoduias mnpodheccruoHaIbHOIO
obpaszoBaHus. B pesynbrare ocBOEHUS Yy4eOHOWU MUCHUIUIMHBI « DKOHOMUKA OPTaHU3aIuN»
00ydJaromuncs TOKeH

3HaTh

- COBPEMEHHOE COCTOSIHUE SKOHOMHUKHU;

- OCHOBHBIE MTPUHITUIIBI TTOCTPOCHHUS YIKOHOMHYECKONW CUCTEMbI OpTaHU3AIINH;

- ’KOHOMHUYECKUE TTOKA3aTeU eI TEIbHOCTU OpraHu3allii;

- MEXaHU3M LIeHO00pa30BaHus U (OPMBI OIJIAThl TPY/a;

YMeTs:

- pacCYUTHIBaTh OCHOBHBIE IMOKA3aTEIM YKOHOMUYECKOM IeITEILHOCTH OpraHU3allNig;

- pacCUMThIBaTh OCHOBHBIE VJCJIbHBIE TEXHUKO-DKOHOMHYECKHE TOKa3aTesu
pa3IMYHBIX padoT;

- IJTAHUPOBATh PEHTA0ETHFHOCTh OPTraHU3AINH

1.3. Hean u 32124 TUCUMILIMHBI — TPEOOBAHUS K Pe3yJIbTAaTaAM OCBOCHUSA

AUCHUIIIMHBI:

B pesynbrare u3ydeHust 00s3aTENbHOW HYAaCTH Y4eOHOTO IHMKIIA OOyJarOIIHACS
JIOJKEH:

yMeTb!

— HCHOJIb30BaTh HA MPAKTUKE METOJbl IJIAHUPOBAHUSI U OpraHU3alMu pPaOOThI
MOApa3ICJICHUS; aHAIU3UPOBATh OPTaHU3ALMOHHBIE CTPYKTYPbI YIIPaBICHUS;

— MPOBOJUTH PabOTy MO MOTUBALIMU TPYIOBOW NEATEIHHOCTH NIEPCOHANA;

3HATH:

— CYIIHOCTb M XapaKTEPHBIE YEPTHI COBPEMEHHOTO MEHEI)KMEHTA,

— HCTOPHIO €TO PA3BUTHS;

— METO/Ibl INIAHUPOBAHUS U OpraHU3aIuu pabOThI MOIpa3IeICHNUS;

5



— TMPUHLUIBI TOCTPOSHUS OPTaHNU3aMOHHON CTPYKTYPHI YIIPaBICHUS;

— OCHOBBI () OPMHUPOBAHUS MOTHUBAIIIOHHOW MOJIUTUKU OPTaHU3AINY;

— 0COOEHHOCTH MEHEKMEHTA B 00J1acTU IPO(hecCHOHANBHON AESITEIbHOCTH;

— BHEIIHIOIO U BHYTPEHHIOIO CPEAy OpPTaHU3allNY;

— [WKJI MEHEKMEHTA,

— TIpolecC IPUHATHS U peaTu3aliy yIPaBIeHYSCKIX PEIICHHIA;

— (YHKIMHA MEHE)KMEHTA B PRIHOYHON YKOHOMUKE: OpTaHU3aINIO, TNIAHUPOBAHHE,
MOTHBAIMI0 M KOHTPOJb AEATEIHHOCTH SKOHOMHUYECKOTO CYOBEKTa; CHUCTEMY METOJIOB
yIIpaBJICHHUS,

— METOJWKY MPUHATHS PEIICHUN; CTHIN YIpPaBJICHUS, KOMMYHUKAIIUH, TPUHIHIIbI
JIeTIOBOTO OOIICHUS;

MaxkcumanpHasi yaeOHast Harpy3ka o0ydJaromerocsi 72 4acoB, B TOM YHUCIIE:

— o0s3arenbHas ayIuTOpHas yaeOHast Harpy3ka oOydatomierocs 48 gacos;

— camMmocTosTeNbHas padboTa oOydJaromierocs 24 4acos.

1.4. TlepeyeHb MIIAHNUPYEMBbIX Pe3yJIbTATOB 00yUYeHHs MO AUCHUIJIMHE (MepevyeHb

bopMupyeMbIX KOMIIETEHIIM)

B pesynbraTre ocBoeHUsI Yy4eOHOW NUCUHUILIMHBI OOydYaroIUics IOJKEH 00Jaaarh
001MMH KOMIIETEHIMAMM, BKIIOYAIOUTMMH B C€0sl CIIOCOOHOCTH:

OK 1. TloHumaTh CyIIHOCTP M COIMAJIBHYIO 3HAYUMOCTh CBOEH Oymymiei
npodeccuu, MPOSBIATh K HEH YCTOWYMBBIN HHTEpEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JCSITEIBHOCTh, BHIOMPATh THIIOBBIE METOABI U
CcrocoObl BBIMONHEHHUSI TPO(ECCHOHANBHBIX 3aJad, OLEHHUBATh HX 3()PPEKTUBHOCTH U
Ka4yecTBO.

OK 3. IlpuHuMaTh pelieHns B CTAaHJAPTHBIX M HECTAHJAPTHBIX CUTyalUsiX U HECTU
32 HUX OTBETCTBEHHOCTb.

OK 4. OcymiecTBisiTh MOUCK M HMCHOJb30BaHWE WH(MOpMAIUU, HEOOXOIUMOUM s
G (dEeKTHBHOTO  BBIMIOJIHEHHUS  NMPOQPECCHOHANBHBIX  3a7ad, mpodeccuoHanbHOrO U
JMYHOCTHOTO Pa3BUTHSL.

OK 5. Bnamers uH(GOpPMAaMOHHOW KyJIbTYypOH, aHaNUM3UpOBaTh M OLEHUBATH
MH(OPMALIHIO C UCTIOIB30BAaHUEM MHPOPMALIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOIOT .

OK 6. PabGorarh B KOJIeKTHBE M B KOMaH[e, 3(Q(HEKTUBHO OOIIATHCS C KOJUIETamH,
PYKOBOJICTBOM, MOTPEOUTEISIMHU.

OK 7. bpaTp Ha ce0si OTBETCTBEHHOCTb 32 pabOTy YJICHOB KOMaH/Abl (MOJAYUHEHHBIX),
3a pe3yJIbTaT BBINIOJHEHUS 3aJaHUM.

OK 8. CamocTosITensHO ONpenensiTh 3aJaud Mpo(ecCHOHATHLHOTO M JIMYHOCTHOTO
pa3BUTHSI, 3aHUMAThCA CaMOOOpa30BaHUEM, OCO3HAHHO I[IJIAHUPOBATh IOBBIIICHUE
KBaJTH(UKAIIH.

OK 9. OpuentupoBaTtbcsi B  YCIOBHSIX 4YacTOM CMEHBI TEXHOJOTUM B
npodeccuoHaIbHON AESITEIbHOCTH.

[IK 2.2. TIpoBoaUTh MOATOTOBKY K MHBEHTapHU3alMU U MPOBEPKY IEHCTBUTEIHHOIO

COOTBETCTBUA (DaKTUUECKUX JAHHBIX HHBEHTAPU3ALMHU JaHHBIM y4eTa.

IIK 2.3. Orpaxarb B OyXraiaTepcKux NpPOBOJAKAaxX 3a4eT W CHUCAHUE HEJ0CTauu
LIEHHOCTeH  (peryiupoBaTh  WMHBEHTApHU3allMOHHBIE  pa3HUIBl) IO  pe3yjbTaTaM
MHBEHTapHU3aLUU.

I[IK 2.4. IlpoBoauTh mpouenypbl WHBEHTApU3alUKU (PUHAHCOBBIX O0OS3aTEIbCTB
OpraHu3aluy.



Nune

B pesynpTare m3ydeHns yaeOHON AUCITUIIMHBI 00yJalonInecs

Ne K¢ ConeprxaHue KOMIIETEHIIUU AOJDKHE!
o, | <OMHIe (vm e€ yacTn) HUMETh NPAKTUUECKUN
TEHLU 3HaTh YMETb
u OTIBIT
1. OK-1 | [loHuMaTh CYyHIHOCTH U 0COOCHHOCTH HarpaBiiTh HaBBIKAMH
COLIMAIbHYIO 3HAYUMOCTh COBPEMEHHOI'0 JIeSITEIIbHOCTh ajlalTanyd K HOBBIM
cBoeit Oyaymei npodeccum, MEHEKMEHTa CTPYKTYPHOTO YCIIOBHSM,
HPOSBIISATE K HEH HOApa3IeICHNS MPUMEHEHNS HOBBIX
YCTOWYHUBBIA HHTEPEC opraHu3alMyd  Ha | HOJXOAOB K
JOCTHKEHHE PELICHUIO
0o0ImMX meIen BO3HHUKAIOIINX
mpobieM
2. OK-2 | Opranu3oBHIBaTh 0COOEHHOCTH HaTpaBIATh HaBBIKAMHU
COOCTBEHHYIO ICSATEIBHOCTb, | OpraHMU3alMu JIeSITeIIbHOCTh B3aUMOJICHCTBUS  CO
BBIOMPAThH TUIIOBBIC METO/BI M | MEHEKMEHTa B | CTPYKTYpHOTO CTPYKTYPHBIMHU
CIOCOOBI BHITIOTHEHHS chepe NOJpa3/IeNICHUs MOJIpa3/ieIeHUMU
npodeccroHaNbHBIX 3a/1ad, npodeccroHaNbHOI OpraHM3alii  Ha | OpraHH3alH;
OLICHMBATh UX JIeSITeIIbHOCTH, JIOCTHKEHHE HaBBIKAMH
3¢ PEeKTUBHOCTH ¥ Ka4ECTBO nH(OpMaLMOHHbIE o0mmx neien OpraHu3aIix
TEXHOJIOTHH B cdepe JIESITEIIEHOCTH
YIIpaBICHUS CTPYKTYPHOTO
MOJIpa3/IeNICHHS
3 OK-3 | [Ipuaumars pemeHus B (yHKIIMM, BUABI W | IPUHUMATH HaBBIKAMU TIPUHATHSA
CTaH/APTHBIX U TICHXOJIOTHIO pemnieHus 1o | pemeHni 1o
HECTaHJAPTHBIX CUTYAllMsIX U | MEHEIKMEHTa OpTaHM3aIN OpTaHM3aINN
HECTH 32 HUX BBITIOJTHEHHS BBINIOJTHEHUS  3ajad,
OTBETCTBEHHOCTb OpPTraHM3alOHHBIX | CTOSIIUX nepen
3a7ad, CTOSILIMX | CTPYKTYPHBIM
nepen HoJpa3zielieHueM
CTPYKTYPHBIM
HoJIpa3/ielIcHHEM
4 OK-4 | OcymecTBiIsTh HOUCK U 0COOEHHOCTH MPUHUMATh HaBBIKAMHU
UCIIONIb30BaHHE OpTaHM3aIN pemeHus 10 | B3aMMOJEWCTBHSA CO
nHpopManuy, He0OX0IUMOH MEHEIKMEHTa B | OpraHu3anuu CTPYKTYPHBIMH
Ut 3¢ HEKTHBHOTO chepe BBITIOJTHEHHS MOJIpa3/IeIeHUAMHI
BBITIOJTHEHHS npodeccrnoHabHOM OPTaHM3aIIOHHBIX | OpPTaHM3aINH;
npodeccrnoHaNBHBIX 3a/1ad, JIeSITeIIbHOCTH, 3aj1ad, CTOSIIMX | HAaBBIKAMH
npodeccHoHaIBHOTO 1 nH(pOpMaMOHHbIE nepen OpTraHM3aIn
JIMYHOCTHOT'O Pa3BHUTHSI TEXHOJIOTUH B cepe | CTPYKTYPHBIM JIeSITEIbHOCTH
yIpaBieHUs NOJIpa3ielieHueEM CTPYKTYPHOTO
HOJpa3/ielieHus
5 OK-5 | Hcnonb3oBaTth 0COOEHHOCTH MPUHUMATh HaBBIKAMHU
nHpopMaMoHHO- OpraHu3aIiu peuieHus 1o | B3aMMOJCWCTBHS CO
KOMMYHHUKAIMOHHbIE MEHEKMEHTa B | OpraHusanuu CTPYKTYPHBIMHU
TEXHOJIOTUH B chepe BBITIOJTHEHHS NOJIpa3/ieieHUSIMHU
npodeccrnoHabHOM npodeccroHabHOM OpPTraHM3alIOHHBIX | OpTaHM3aINH;
JIeSITeIIbHOCTH. JIeSITeIIbHOCTH, 3ajad, CTOSIIIMX | HAaBBIKAMH
nH(pOpMaMOHHbIE nepen OpraHM3aIin
TEXHOJIOTUH B cepe | CTPYKTYPHBIM JIeSITEIIEHOCTH
yIpaBiIeHUS NOJIpa3/ielICHHEM CTPYKTYPHOTO
TIOJIpa3/IelICHHs
6 OK-6 | PaboTaTh B KOJUIEKTHBE H OCHOBBI OPT'aHU3ALUUA | MOTUBUPOBATh HaBbIKaMU
KoMaHjie, 3P PEeKTHBHO paboThl KOJJIGKTHUBA | 4YJICHOB MPUMEHEHHS
00IIATHCS ¢ KOJUIETaMH, UCTIOJTHUTEICH, CTPYKTYPHOTO NPUEMOB  JIEJIOBOTO
PYKOBOJICTBOM, NPUHIMUIBI  JEJI0OBOTO | MOJpa3ieieHuss Ha | OOLIeHHs B
MOTPEOHTEISIMA oOmeHus B | addexTnBHOE podeccHOHATBHOM
KOJUIEKTHBE BBITIOJIHEHHE PabOT | JeATelIbHOCTH;
B COOTBETCTBUH C | HaBBIKAMH
JICTIETUPOBAHHBIMU | OpTraHM3aLUH
UM MOJHOMOYMSIMU | JIEATEIIbHOCTH
CTPYKTYPHOTO
NIOJIpa3/IelICHHs




Nune

B pesynpTare m3ydeHns yaeOHON AUCITUIIMHBI 00yJalonInecs

KC JIOJKHBI
Ne KOMIIE CopepxaHre KOMIETEHIUH
ILIIL (unm e€ yacTn) HUMETh IPAKTHYCCKHUI
TeHIH 3HATh YMETb
u OITBIT
7 OK-7 | Bpars Ha cebs OCHOBBI OpPTraHU3allK | MOTHBHPOBATh HaBBIKAMH
OTBETCTBEHHOCTH 3a paboTy paboTHl KOJJIEKTUBA | YIEHOB TPUMEHCHHUS
YJICHOB KOMaHIbI UCTIOJTHUTEIIECH, CTPYKTYPHOTO CHOCOOOB M METOJIOB
(TOUMHEHHBIX ), pe3yJIbTaT NPUHIMIOBL JETOBOrO | MOAPA3AeNCHUS Ha | pa3pellcHUs
BBITIOJTHEHUS 3aJaHUN oOmeHus B | addexTuBHOE KOH(IINKTOB;
KOJUICKTUBE BBINIOJIHEHHE PaboT | HaBBIKAMH
B COOTBETCTBHUHM C | MOTHBalUM YICHOB
JETICTUPOBAaHHBIMH | CTPYKTYPHOTO
UM MOJIpa3/ieNieHus  Ha
MOJTHOMOYHSIMH; s peKkTuBHOE
HaIpaBIsITh BBITIOJTHEHHE paboT B
JIeSITeIIbHOCTh COOTBETCTBUH c
CTPYKTYpPHOT'O JIeJIETUPOBAHHBIMU
noapasacjacHus UM IIOJJHOMOYUSIMU
OpraHu3allii  Ha
JOCTH)KCHUE
0o0ImMX 1eIen
8 OK-8 | CaMOCTOSTENBHO ONMPEACNATE | 0COOCHHOCTH NPUHUMATh HaBBIKaMH
3a1a4u MpodecCHOHAIBEHOTO OpraHU3aLix peLieHns IO | ONpeaeNICHUs
Y JIMYHOCTHOTO Pa3BUTHA, MEHEIDKMEHTa B | OpraHu3alix TPACKTOPUH
3aHHMAaThCA chepe BBITIOJTHEHHS npohecCHOHATBLHOTO
caM000pa3oBaHHEM, npo¢heCCUOHATBHOM OpPraHU3aI[MOHHBIX | U JIUYHOCTHOTO
OCO3HaHHO IIAHUPOBATh JIeSITeIbHOCTH, 3a7a4,  CTOSIIUX | Pa3BHUTHSL,
MOBBILIEHHE KBATU(HUKALIUH (yHKIMHM, BUABI U | Tepen HaBBIKAMU
TICUXOJIOTUIO CTPYKTYPHBIM IPUMEHEHHUS
MEHEKMEHTA, NOJpa3/ielieHEM nH(pOpMaLMOHHBIX
UH(POPMALMOHHBIE TEXHOJIOTHH B cepe
TEXHOJIOTHH B cdepe YIIpaBJICHUS
yIIpaBJICHUSI
7 OK-9 | OpueHTHpOBATHCS B 0COOCHHOCTH NPUHUMATh HaBBIKaMH
YCIIOBHSX YacTOM CMEHBI OpraHu3aLHx perieHus 1O | OpraHu3aLyx
TEXHOJIOTHI B MEHEIDKMEHTa B | OpraHu3aliu JEATEeIbHOCTH
npogeccHoHaNbHON chepe BBITIOJTHEHHS CTPYKTYPHOTO
JIeSITeIIbHOCTH npodeccroHabHOI OpraHM3aliOHHBIX | MOJpa3/ieleHHs
JIeSITeIbHOCTH 3a7a4,  CTOSIIMX
nepen
CTPYKTYPHBIM
NOJIpa3/ielieHeM
8 K- BrinonHATe nopyueHus 0COOEHHOCTH IIPUMEHATH IPUEMBI | HABBIKAMU
2.2 PYKOBOJICTBA B COCTaBe OpraHU3aINH JICIIOBOTO OOIICHUS | B3aUMOACHUCTBHUS CO
KOMHCCHH I10 MEHEDKMEHTa B| B CTPYKTYPHBIMH
WHBEHTapHU3allMu UMyLecTBa | cdepe npodeCcCHOHAIBHO | TOJpa3/eIeHUIMHI
B MECTaX €ro XpaHeHHs npodecCHOHATbHON il IeATeNbHOCTH, OpraHu3alHy;
JeATEeIbHOCTH, NPHUHUMATh HaBBIKaMH
UH(POPMALUOHHBIE peLieHus [0 | OpraHu3aliu
TEXHOJIOTUH B cdepe | opraHu3aiuu JIeSITEIIbHOCTH
YHpaBJICHUA BBIIIOJIHCHUS CTPYKTYPHOTO
OpraHru3anMOHHBIX noapasaciaCHuA
3aja4, CTOSIIIIUX
nepen
CTPYKTYPHBIM
NOJIpa3/ielIeHHEM
9 IK- 0COOCHHOCTH NPUMEHSATH PUEMbI | HABBIKAMH
2.2 TIpOBOAKTH MOATOTOBKY K OpraHu3aLuu JIeNIOBOTO OOLIEHUs | MPUMEHEHHS
MHBEHTAPH3ALMH 1 IPOBepKy | MEHCIKMCHTA B| B NPUEMOB  JIEJIOBOTO
NefiCTBUTENBHOTO chepe npoecCHOHANBHO | OOIIECHUS B
COOTBETCTBHS (PAKTHIECKAX npodeccroHaIbHOM I esITeNbHOCTH, npodeccHoHaIBLHOM
JIAHHBIX HHBEHTapU3aLIK JeATEIbHOCTH, NPUHUMATh JeATEeIBHOCTH;
HPUHIMIBL JEJOBOTO | pelICHHs 10 | HaBbIKAMH
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Wune B pesynbrare nzydenus yaeOHON JUCIIMILINHBI 00yJaromuecs
No Ke CopepxaHre KOMIETEHIUH AW L
o, | KOMTe (wu e€ vacTh) HUMETh MPAKTUICCKUN
TCHIIH 3HATh yMETh
u OTIBIT
JTAHHBIM y4eTa. oOmIeHUs B | OpraHusaiuu OpraHU3aIiH
KOJUICKTHBE, BBITTOJTHCHUS JIESITeITbHOCTH
(yHKIMK, BUIBI W | OPTaHU3AIMOHHBIX | CTPYKTYPHOTO
TICHXOJIOTHIO 3amad, CTOSMINX | IOIPAa3IeIeHUI
MEHEIKMEHTa nepen
CTPYKTYPHBIM
TOIpa3 IeICHIEM
10 K OTtpaxkaTs B OyXTalITepCKIX 0COOEHHOCTH TIPUMEHSTH MPHEMBI | HaBBIKAMH
2.3 MIPOBOJKAX 3a4eT U CIIUCAHWE | OpPTraHU3aINH JIEJIOBOTO OOIIEHMSA | B3aMMOIEWCTBUSA CO
HEJIOCTa4H [ICHHOCTEH MEHE[KMEHTA B| B CTPYKTYPHBIMH
(perynupoBath chepe npo)eCCHOHATIBHO | TMOJPa3/ICICHUIMHI
WHBCHTAPHU3alMOHHBIC npoQheCCUOHANTBHOM 1 NeATeNTbHOCTH, OpraHu3aIH;
Pa3HUIIBI) TIO PE3yJIbTaTaM JIESITENIBHOCTH, NIPUHUMATH HaBBIKAMU
HWHBCHTapu3alun I/IH(i)OpMaHI/IOHHI)Ie peuicHus 10 Opranuzanuun
TEXHOJIOTUH B cdepe | opraHuzaiuu JEATEILHOCTH
yIpaBICHUSL BBITIOJTHEHHS CTPYKTYPHOTO
OpPTaHW3AIIMOHHBIX | IOJIpa3leIeHUs
3amad, CTOSIINX
nepen
CTPYKTYPHBIM
MOIpa3 IeICHIEM
11 [K- [IpoBoauTh MpoOTIEAYPHI 0COOEHHOCTH MOTHBHUPOBATH HaBBIKAMHU
24 HWHBCHTapu3anun OpraHu3anuun YJICHOB MOTHUBaLIUU YJICHOB
(hUHAHCOBBIX 0053aTEILCTB MEHEDKMEHTA B | CTPYKTYpPHOTO CTPYKTYpPHOT'O
OpraHu3aIiu chepe MOJPA3/C/ICHUs] Ha | MOAPa3/CiCHUs  Ha
npodeccnoHanbHOM s dexTrBHOE a¢dexTHBHOE
JACATCIBbHOCTH, BBIIIOJIHCHUEC pa60T BBIIIOJIHCHUEC pa60T B
HHPOPMALMOHHBIC B COOTBETCTBHH C | COOTBETCTBUHU c
TEXHOJIOTHH B cepe | INeNernpoBaHHBIMH | JEJIETHPOBaHHBIMHU
yIpaBICHUSL UM UM  TIOTHOMOYHSIMH;
MTOJTHOMOYHSIMH; HaBBIKAMHU
MIPUMEHSTH MIPUMEHECHUS
MPUEMBI JETIOBOTO | MPHEMOB  JIEJIOBOTO
o01eHns B | oOmeHus B
npodeccnoHansHO | MpodecCHOHATBHON
W 1eSITeNbHOCTH HEATEIILHOCTH;
HaBbIKaAMH
OpraHu3aIiK
JIESITeIIbHOCTH
CTPYKTYPHOTO
MOJIpa3ICIICHUS;
MIPUMEHECHUS
HHPOPMAIMOHHBIX
TEXHOJIOTHH B cdepe
yHOpaBJICHUS

2.2.CTPYKTYPA U COJEPXKAHUE YUEBHOM JUCIIUILINHBI

2.1. O0beM y4yeOHOM AMCUMILIMHBI U BUABI Y4e0HOM padoThl

Buj yueOHo# padoThl Oovem uacoes
MaxkcumaJjibHasi ydeOHasi HAarpy3Ka (Bcero) 72
O0si3aTesibHAs ayINTOPHAsi yueOHAs HAarpy3ka (Bcero) 48
B TOM YHUCJIE:
- 3aHATHUS JEKIIMOHHOI'O THIIA 30
- IPAKTUYECKUE 3aHATHS 18




- na60paTopHLIe 3aHATUA

CamocrosiTesibHasi padoTa o0yuaroiierocsi (Bcero) 24
B TOM YMCJIC:
- pepepar 12
- caMOCTOsITeJIbHasi BHeayJIUTOpHass paboTa B BHJAE JIOMAIHUX 12
MPAKTUYECKUX 3aJaHUM, WHAMBUIYAJIbHBIX 3aJlaHUNA, CAMOCTOSTEIBHOTO
noa0opa ¥ U3y4eHUs JOMOJHUTEILHOTO TEOPETUUYECKOTO MaTepuraa
YKaszveligaromca Opyaue 8uUObl camocmoamensHoli pabomsl nNpu ux Haau4uu
(pepepam, pacyemHo-2paguyeckasn paboma, 8HeayoOUMOopHas
camocmoamersnosHasa paboma u m.n.).
Ammecmayus 6 popme nupphepeHIITUPOBAHHOIO 3a4eTa
KosndecTBO ayIUTOPHBIX YaCOB
CamocrosTenpHas
HaumenoBanue pa3aenoB u TeopeTuuec
e Beero oo [MpakTuveckue u pabota cTyneHTa
na00paTOPHBIC 3aHATHUS (gac)
oOydeHune
Paznen 1. OcHOBEI 10 6 2 2
MEHEIKMEHTa
Tema 1.1. 2 2
CyIHOCTh COBPEMEHHOTO
MEHeDKMEHTa
Tema 1.2. 8 4 2 2
Opranuzanus 1 ee cpeaa
Paznen 2. 30 12 8 10
DYHKIIMU MEHEJKMEHTA
Tema 2.1. 2 2
Ik MeHeHKMEHTA
Tema 2.2.
[InanupoBanue u 12 4 4 4
OpFaHI/I?,aHI/IS{ JCATCIIBHOCTHU
KOJIJIEKTHBA
Tema 2.3. 16 6 4 6
MortuBanusa cOTpyIHUKOB.
KoHTpounb B ynpaBieHun
Pazgen 3. 32 12 8 12
MeTo/ibl ynipaBieHuUs
Tewma 3.1 6 4 5
Cucrema METOZIOB
yhpaBlIcHHS
Tema 3.2 8 2 2 4
JenoBoe o0meHne
Tema 3.3 10 4 2 4
YnpasieH4YecKoe pelieHne
Tema 3.4 8 2 5 4
PykoBoacTso B
OpraHu3aiuu
Bceero no guciurinae 72 30 18 24

2.3. TemaTn4yeckuii NJIaH U coiepkaHue Y4eOHOH AUCHUIIHHBI
OI1.010CHOBBI MEHEJI’KMEHTA

HaumenoBaHn
e PA3IeNIoB 1 Conep:xanue yue0HOTr0 MaTepHuaJia, NPAKTHYeCKHe Pad0ThI, CAMOCTOATEIbHAS
P Tem padora o0yuaommuxcs.

O0beM | YpoBeHb
YacoB |OCBOCHUS
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1 2
3 4
Pasnea 1. OCHOBBI MeHeIKMEHTA 10
Tema 1.1. Copnep:xanue y4eOHOr0 MaTepHaJa 2
CymHocTh
coBpeMeHHOro/Ilekunun 2 1,2
MEHEeIKMEHTa !
1 CyILIHOCTb U XapaKTepHBbIE YePThl COBPEMEHHOI0 MeHe kMeHTa. Llenu u
Bagaun MeHeKMeHTa. [IpuHimnel ynpasienus. OObeKThl U CyOBEKTHI 1
yIpaBJeHusl.
2 Mcropust pa3BuTHst MeHeKkMeHTa. OCOOCHHOCTH MEHEIKMEHTa B 001aCTH 1
Mpo¢eCcCHOHANTBHON NesITeIBHOCTH (TI0 OTPACIIIM)
IpakTuyeckoe 3aHsATHE
1 CyILIHOCTB M XapaKTEpPHbIE YePThI COBPEMEHHOTO MEHEKMEHTa. Llenn u ) )
Bagaun MEHEKMEHTA. VIcTopust pa3sBUTHSI MEHEIKMEHTa
CamocTosiTe1bHast padoTa 00y4alouuXxcs
1.IToaroroBka pedepara mo teme «Mcropus pazButus MeHeKMeHTa. [1IKoBI
MEHEKMEHTA». 2 3
2. V3ydeHne peKOMEHJOBaHHOM JINTEPATYPbI, pab0Ta C JIEKIHOHHBIM MaTepHaIOM.
Tema 1.2. Conep:xanue yueOHOro MaTepuaJja 8
Opranuszanust
M ee cpena Ulekumnu
p i} 4 1.2
1 Opranuzanus, kKak popMa CyIecTBOBaHHUS JIIOCH. Y CIIOBHS BO3SHUKHOBEHHSI 1
opranu3aiy. Oprasu3aiis Kak OTKpbITas CUCTEMA.
2 BremHsis cpea OpraHu3aiui. 1
3 BHYTpeHHSIs cpesia OpraHu3annm. )
IMpakTHyeckoe 3aHsATHE 2
1 OpraHuzanys Kak OTKpbITasi cucTeMa. BHEIIHsS 1 BHYTPEHHSS cpeaa ) )
OpraHu3aIx
CamocTosiTeJibHasi padoTa 00y4arouuxcs
1. [TonroroBka pedepara o reme npaxrnaeckoro 3auaThs Ne 1 «Opranuszanus Kak
OTKpBITasi CHCTEMA. BHEIIHASI U BHYTPEHHSS Cpella OPraHU3aLumy. 2 3
2. M3yueHne peKOMEeHJOBAaHHOM JINTEPATypPbl, padoTa C JIEKIUOHHBIM MaTepHaIOM.
Pazgen 2. 30
DYyHKIUH MEHEeIKMEHTA
Tema 2.1. Conep:xanue yueOHOro MaTepuaja 2
mxa
MeHeIKMeHTa |Jlekuun
2 1,2
1 DyHKINY MEHEPKMEHTA B PHIHOYHOM 3KOHOMHKE: OpraHu3alys,
IUIaHWPOBAaHNE, MOTHBALMS U KOHTPOJIb JIESITEILHOCTH 3KOHOMHYIECKOTO 1
cyObekTa. 3HaUeHUE U cojiepKaHne QYHKIMH MEHEeDKMEHTa.
2 [k MeHemxMeHTa. CBS3yOLIUE IPOLECCH 1
[pakTH4yeckoe 3aHATHE
1 [k MeHemxMeHTa. CBS3yOLIUE IPOLECCH ) )
CamocTosTebHas padoTa o0y4aromuxcs
1. [Tonroroska pedepara no reme npaxrunueckoro 3ausiTis Ne 1 «L{ukim MeHeKMeHTa.
CBSI3YIOIIHE POLIECCHI». 2 3

2. V3ydeHne peKOMEeHJOBAaHHOM JINTEPATYPbI, pad0Ta C JIEKIUOHHBIM MaTepUAIOM.
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Tema 2.2.

Conep:xanue yuedOHOro MaTepuaja

12
IlnanupoBann
e Ulexnuu
opraHu3anus ! 4 1.2
esiTeJIbHOCTH |1 ConeprkaHue U OpraHu3anys CTpaTeruueckoro INIaHUPOBaHUA. MeTo bl
KOJLJICKTHBA TUIAHWPOBAHUS U OpraHu3auy paboTsl moapasaeneHus. Opranuzanus 2
B3aMMOJICHCTBUS B YIPABICHUU.
2 [TonsTue cTpykTypa ynpasneHus. [IpUHIUIBI TOCTPOCHUS OPraHU3allMOHHON
CTPYKTYpBI YIPaBICHUS. 2
IMpakTH4yeckue 3aHATHSA 4
1 F’ocmoe}me U aHAJIM3 OPTaHU3aLUOHHON CTPYKTYPHI yIIpaBJICHUs
KOHKPETHOTO MPEAPHUATHS. 2 2
2 crionp30BaHKe HAa IPAKTHKE METOJIOB IUIAHUPOBAHMS M OPTaHU3aLH PAOOTHI
MOJIpa3ICICHHsI C Y4ETOM OCOOCHHOCTEH MEHEIKMEHTa (IO OTPaCIIsiM). 2 2
CamocTosiTe1bHAsi padoTa 00y4aloHXCs
1. [Tonroroska pedepara no teme sekiun «CoaepkaHue U OpraHu3aIys
CTPATErnuecKoro IIaHMPOBaHUs. MeTo bl INIAHUPOBAHUS U OpPraHU3aLUuHN PadOThI
noapasaenexus. Opranuszanus B3auMOAEHCTBUH B ynpaBieHun. [IoHsATHE CTpyKTYypa 4 3
ynpasieHus. [IpMHIUNIBI TOCTPOEHUS OPraHU3allUOHHON CTPYKTYPHI YIIPaBICHU.
2. N3ydeHne peKOMEHJOBaHHOM JINTEPATYPbI, pab0Ta C JIEKIHOHHBIM MaTepHaIIOM.
Tema 2.3. Conep:xanue yueO0HOro MaTepuaja 16
MoTuBanus
COTPYAHHUKOB. |/Iekuun
Kontpoas B 6 1,2
ynpaBJeHud |1 3HaYeHUE ¥ OCHOBHBIE 3JIEMEHTHI MOTUBALMH. [IepBUYHbIC U BTOPUUIHEIE
rmotpe6HOCTH. OCHOBBI (HOPMHUPOBAHUS MOTHBAIIMOHHOM MOJTUTHKH 2
OpraHu3anuu.
2 CyIIHOCTh M HEOOXOIUMOCTH KOHTPOJIS 1eATEIBHOCTH YKOHOMHUYECKOTO
cyobexta. Buner konTpos. [Iporiecc KOHTpOIA: yCTaHOBICHNE CTaHAAPTOB, 2
CpaBHEHME PE3YJITATOB U KOPPEKTUPYIOIIUE ACHCTBUSL.
IMpakTHyeckoe 3aHsATHE 4
1 BrinosHeHe paboThl IO MOTHBALMY TPYAOBOH NEATEILHOCTH IIEPCOHAIA U
MPUHSTHS PEISHUH C yIeTOM 0COOEHHOCTEH MEHEKMEHTA (TI0 OTPACIIsIM). 4 2
CamocTosiTeJibHasi padoTa 00y4arouuxcs
1. [Tonroroska pedepara o reme «OCHOBHbBIE TEOPHUH MOTHBAINH. [IpakTiKa
MOTHUBAIIH TPYAa». 6 3
2. N3ydeHne peKOMEeHJOBaHHOM JINTEPATYpPbl, pab0Ta C JIEKIIMOHHBIM MaTepHaJIOM.
Paznea 3. 3
MeToabl ynipaBaeHUs!
Tema 3.1 Conep:xanue yueOHOro MaTepuaja 6
Cucrema
MeTO010B Uleknun 4 1,2
ynpaBJeHUsI !
1 CrcTemMa METOIOB YIpaBICHUA. DKOHOMHYECKOE, aIMHUHUCTPATUBHOE U
CONMAIIEHO-TICIXOJIOTHYECKOe Bo3eiicTBre. HeoOXoamMocTh coueTaHmst Bcex 2
METOJOB YIPABICHHUS.
2 3HaYeHUE IICUXOJIOTMYECKUX METOJ0B yNpaBiieHus. JINYHOCTb U ee CBOWCTBA.
ConuanbHO-TICUXO0JIOTHYECKNE OTHOIIEHUS 2
MpakTHYeckoe 3aHATHE 2
1 CucteMa METOJIOB YIIPaBIICHUSI. 5 )
CamocTosiTeJIbHasi padoTa 00yJarouuXcst
1. 3yueHne 4-X TUMOB TEMIIEPaMEHTA, 3aII0JTHEHUE aHKETHI MO ONPEACICHHIO 3
XapakTepa, aHaJIn3 CBOWCTB JINYHOCTU
2. I3y4yeHne peKOMEH 1I0BaHHO JINTepaTyphl, padoTa C JEeKIMOHHBIM MaTEepUaJIOM. .
Tema 3.2 Copnep:xanue y4eOHOr0 MaTepHaJa 8
/lesioBOE
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o0Imenne

Ulexun

1,2

1 3HaueHME yrpaBlieHHus1 HHOpMauel 1 TpeOOBaHMsL, IPEIbIBISIEMbIC K HEH.
KomMMmyHuKamus B cucreMe ynpanieHus. OCHOBHBIE JIEMEHTHI U 3TaIlbl
KOMMYHHUKAIUH.

2 [MckyccTBO JIEIOBOTO OOIIEHHsI B paboTe MEeHeKepa. [IpHHIUIIBL 1ET0BOTO
0OIIIeHHUs. 3aKOHBI U TIPUEMBI JICIIOBOTO OOIICHUS.

HpaKTuqecxoe 3aHATHEC

1 Mcnonp3oBanue B IpohecCHOHATBHON 1ESTEIbHOCTH IPUEMOB JIETIOBOTO
YIpaBJIEHYECKOTO OOIIeHMs, pa300p CUTYaIHi

CamocTosiTeIbHAsi padoTa 00y4aloHXCs
1. ITogroroBka pedepata 1Mo Teme «3aKOHBI M MPHUEMBI IETIOBOTO OOIICHUS.
2. V3yueHne peKOMEeHJOBaHHOW JINTepaTyphl, paboTa ¢ JEKIIMOHHBIM MaTEPHUAJIOM.

Tema 3.3

'Ynpasienuec

KO€ peleHue

Conep:xanue y4eOHOro MaTepuaJsa

Ulexkuu

1,2

1 MeTo1bl IPUHATUS YIIPABICHYECKUX PEILICHUN.

2 IIpouecc npuHATHA U peanu3aluuy YIPABICHYECKUX PEILIECHUN.

IIpakTHyeckoe 3aHATHE

1 AHanu3 cuTyauuii u npuHsITHE 3GPEKTUBHBIX PEIICHUI C HCIIONIb30BaHUEM
CUCTEMBI METOJIOB YIIPABJICHHUS.

N INIDNIDN B

CamocrosiTeJibHAst padoTa 00y4arouIuXcs

1. TlonroroBka pedepara no teme «MeTOAbI MPUHSTHS YIIPABICHYSCKUX
pelIeHum».

2. N3yueHne peKOMEHIOBAHHOM JIUTEPATYPHI, paboTa ¢ JICKIIHOHHBIM MaTECPHATIOM.

Tema 3.4
PykoBoacts
0B
OpraHusauu
"

Coaep:xkanue yueOHOT0 MaTepuasia

Jlekuus

1,2

1 CymHOCTh U 2JIEMEeHTHI pyKoBoACTBa. CTiin pykoBojacTBa. Popma BiIacTu
u BiusHue. HedopmaibHblil uep u padoTa ¢ HUM.

HpaKTH‘leCKOC 3aHATHE

1 N3ydeHre OCHOBHBIX MOHITHHA PYKOBOACTBA. AHAJIH3 MPOU3BOJACTBEHHBIX
cuTyanui

CamocrosiTesibHAast padoTa 00y4arOUIUXCA

CamocrosiTesibHAst padoTa 00y4arOUIUXC

1 IMoaroroBka pedepata mo Teme «CTIIH PYKOBOJICTBAY.

2. VzyueHne peKOMEHIOBAHHOM JINTEPATYPHI, paboTa ¢ ICKIIUOHHBIM MaTEPHATIOM.

Yposenwv oceoenus: 1 -neekuii, 2 - omnocumenvuo neekuti, 3 — CI0IUCHYILL

2.4. Conepxxanme pa3iesoB IMCUUILTAHbBI
2.4.1. 3aHATHA JEeKIMOHHOI'0 THIIA

pazn
ena

HanmeHnoBanue

Coxeprxanue paszena (TeMbI
pasziena (Tembr) Acp paszena ( )

DopMm

TEKy
IIETo
KOHTP
oJIst

1 cemecmp
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dopm

Ne HaumenoBanue TEKy
pasn Coneprxanue paszena (TeMbl)
ena paszena (TeMbl) IIEero
KOHTpP
oJIst
1 2 3 4
1.1 | CymmHocts 1 MeHe)KMEHT — CHHTeTHYeckas Hayka. [lnaHupoBaHHe, KOHTpOJIb, v
XapaKTepHbIE YePTHI MOTHBALlUsl, OpraHu3anus Kak (QYHKIUM  MEHE[KMEeHTa.  Bujpl
COBPEMEHHOTO YIPaBICHIECKOW NESTENbHOCTH Pa3BuTHe TEOpuH yIpaBIeHHS Kak 3aaada
MeHemKkMeHTa. Llenmn n | MeHemkmMenTa.  CymHOCTE M XapakTEpPHBIE 4YEPTHl  COBPEMEHHOTO
3a7a4d MCHEKMEHTA. | MeHepkMeHTa. OOmue cTpaTermdeckue W CrHenuduieckue Lenu. o
[MpuHIMTIB OCHOBHBIM BHJAAM [ESTEIbHOCTH TNPEINPHATHS. 3aJadd MEHEIKMEHTA.
ynpasneHusi. O0bextel | [Ipunnmmser  ympaBineHus.  UemoBedeckne — pecypcsl  OpTaHH3AINH;
U cyOBEKTHI MOCTaBIIMKU PECYPCOB Ui OpraHM3alli¥; KOHKYPEHThl OpraHu3aluu
yIpaBJIeHUs (peanbHBIC U MOTEHIUABHBIC); HHPOPMaAMOHHOE o0ecredeHne;) (PUHAHCHI
OpraHM3anuu — Kak OObeKThl MeHelkMeHTa. CyObeKT MEHEeKMEeHTa -
YeIoBeK WM TIpynma JIoAeH, OCYIIECTBIAIOUINX  yIpaBleHYECKue
BO3ICHCTBUS B paMKax OpraHH3allMd M JUId pealu3aluy ee Ieneil u 3amad.
Hepapxudeckre ypoBHH MEHEIKMEHTA
1.1 | Ucropus pa3BuTus OBOJIOLUS YNPaBICHUECKON MBICIU. YIpaBieHHe U opraHuzauuu ao 1900 N
MEHEIKMEHTA. rofa CpaBHUTENbHBIH aHanmu3. CHCTEMAaTH3MPOBAaHHBIM  B3IJLI  HA
OcobeHHOCTH YIpaBiIeHUE, SBOJIIOIMS yIPABICHUS KaK HAyYHOH MUCIUIIMHBL. Ilomxomsr
MEHEIKMCHTA B Ha OCHOBE BBIJICJICHUS PA3JIMYHBIX IIKOJI: HaygyHOe ympasiernue (1835-1920
obmactn IT.); KIacCH4ecKas WM aAMHHHCTpPAaTHUBHAs IIKoja B ympasieHuu (1920-
po¢eCCHOHATBHOM 1950 rr.); mkomna gemoBedeckux otHomeHu# (1930-1950 rr.), mpakTudeckue
JeSITeIbHOCTH (110 Hayku (1950 — mo Hacrosmee Bpems). /JIBibkeHHe 3a deIOBEYeCKHE
0TpacIsiM) OTHOIIICHHA, pa3BUTHE IIOBEICHYECKMX Hayk. Hayka ympaBneHus win
KoJruecTBeHHBIM monxon (1950 — mo Hactosiee Bpemsi), UCCIIECOBAHHE
omepanMii M MaTeMaTHYecKHWe MeTOAbl U MOAenH.  Bimsxue
KOJINYECTBEHHOTO Tmoaxona. IlpomeccHelii moaxon. DyHKIMH mporecca
YNpaBJICHUs: IUIAHUPOBaHWE, OpraHW3allMs, MOTHBALMA M KOHTPOIb.
Casi3yroniye MpoLecch — MPUHATHE PEIICHNH, KOMMYHHKAIIUSL.
Cucremuplii moaxon. CucreMa, CHCTEMHbBIE KOHIENIMH, OTKPHITBIE |
3aKpBITBIE CHCTEMBI, MOACHUCTEMBI, MOJAENb OPraHW3allii KaK OTKPBITON
cucteMbl. IlepeMeHHbIe M CHUCTEMHBIH moaX0J]. CHTYal[MOHHBIH ITOIXO.
CuTyanMOHHBIM TOJXOJ B MPOLECCE YNPABICHUS — IUIIOCHI U MHHYCHI
CuTyalioHHbIE TIepeMeHHbIe. MeTO0I0THS CUTYallHOHHOTO MOIX0/1a
1.2 | Opranuzanusi, KaK Opraauzanusi, BUIBl OpraHU3alUi: MPOCThIE U CIOXHBIE, (popManbHble U N

(dbopma cyIecTBOBaAHHS
monaen. Ycnosus
BO3HUKHOBCHUS
OpraHuU3aIlnH.
OpraHuzanus Kak
OTKpBITAsi CUCTEMA.

HedopManbpHble. OOmME  XapaKTepUCTUKU  OpPTaHU3AIMNA:  PECypCHI,
3aBHCHMOCTh OT BHEIIHEH Cpefbl, TOPU3OHTAILHOC K BEPTHKAILHOE
paszeneHue TpyAa, MojpaszelieHus, HeoOXoauMocTh ynpasieHus. OOuue
(dakTopsl B paboTe PYKOBOAMTENEH, CYTh YNPaBICHUCCKOW AESITEIHHOCTH.
Ponu pykoBOAMTENS, AEBATH YIPABICHUYECKHX POJICH IO OMPEACICHHUIO
MunnepOra: MEXIHYHOCTHBIC pPOJNH; WH(QOPMAIMOHHBIC POJIH; POJIH,
CBSI3aHHBIC C TPUHITHEM pEIICHHUHA. YTpaBleHYCCKHEe (YHKIMA. Y POBHHU
VIpaBJICHUS: - PYKOBOIWTEIH HHU30BOTO, CPEIHETO M BBICHICTO 3BCHA.
Menemkep B cpaBHeHHH C mpeanpuHuMarensmMu. COCTaBIIONINE ycIiexa
OpTraHU3alMH: PEe3yIbTATUBHOCTh B 3()()EKTUBHOCTH, MPOU3BOAUTECIHLHOCTD,
MpaKTHYECKas peaju3anus, 0000IIeHHe, HEOOXOJUMOCTh CHUTYAI[HOHHOTO
T0IX0/1a, HHTETPHUPOBAHHBIN OAX0/. POJIb )KEHIIMH B YITPABICHHH.

14




pasn
ena

Hanmenosanue
paszena (TeMbl)

Coneprxanue paszena (TeMbl)

dopm

TEKy
IIETo
KOHTP
oJIst

2

3

Buemnss cpena
OpraHHu3aluu.

BuemHsAs cpema M ee 3HaueHHE AN OpraHM3alud. Mopenb BIMSHUS
HENpEeBUJICHHBIX 00CTOSATENBCTB Ha opranuszanuioo. Cpexa mpsMoro wu
KOCBEHHOTO BO3JeWcTBUA. BHemHee okpyxkeHue. B3auMocBsI3aHHOCTb
(haKTOpOB BHEUIHEH CPEIbl, CIIOKHOCTh BHELIHEH CPEIbl, €€ MOJBIKHOCTS.
Heompenemnennocts BHemHe#d cpenpl. Cpema TpsAMOro  BO3IEHCTBHUS:
MOCTABIIMKNA-MaTEepPHabl, KaluTal, TpPyxoBble pecypchl. ObecneueHne
TPYZOBBIMH PECYpCaMH KaK TJIaBHBIN (aKTOp CPenbl MPSIMOTO BO3IEHCTBUSL.
3aKoHbI M TOCYNApCTBEHHBIE OpraHbl; MOTPeOUTENb; KOHKYpeHTH. Cpena
KOCBEGHHOTO  BO3JEHCTBHSA:  TEXHOJOIHs,  COCTOSHHE  3KOHOMHUKH,
COIIMOKYJIbTYpHbIE (DAaKTOPBI, TOJUTHUYECKHE (AKTOPBI, OTHOLIEHUS C
MECTHBIM  HaceleHMeM.  MexayHapoiHoe  OKpykeHue.  Passurue
YIpaBJIEHUS MEXIYHAPOIHBIM 6u3HECOM. PasnoBugHOCTH
MEXIYHapoOJHOrO OW3Heca: OSKCHOPT, JUIECH3UPOBAHUE, COBMECTHBIC
OpedNpusATHs,  OpsAMBIE  KAIOUTAJIOBIOXEHUS,  MHOTOHALMOHAJIBHBIE
koprnopanuy. DakTopel MEXIYHApOAHOW CpeAbl: KyIbTypa, 3KOHOMHKA,
3aKOHBI ¥ TOCYIapCTBEHHOE

peryIupoBaHue, TOJINTHIECKas: 0OCTaHOBKA.

1.2

Buytpennss cpena
OpraHU3aLUH.

[onaTne o BHYTPEHHUX IepeMeHHbIX. VX menm: pazHooOpasue menei, nemu
MOJpa3ieNieHul; B3aWMOCBs3b W pasiamuue. CTpykTypa: CTpyKTypa
OpraHW3allid,  CHCIHAIM3UPOBAHHOE  pasfelicHHe  Tpyaa, o0BeM
yIpaBieHUs,

HEOOXOIUMOCTh B KOOPAMHALIMU. DJIEMEHThl OpPraHM3alli W TMporpecca
ynpaBieHusi. BHYTpeHHSsI cpeia oOpraHu3aliy, BBICOKash M IUIOCKas
CTPYKTYphl OpTraHM3alyid. 3aJayd OpTraHM3alfi, HX XapaKTePUCTHUKU:
CHeIManu3anus, TEXHOJOTHS, CTaHAapTH3alus U MeXaHu3alusd,
KOHBeiepHbIle O00OpOHHBIC JUHUH. Kiaccupukaims TEXHOJIOTHH II0
BymBopty, mo TommncoHy. XapaKTepHUCTHKH IepcOHajia: CIIOCOOHOCTH,
MIPeIPacoNI0KeHHOCTB, 0JIapCHHOCTSH, MOTPeOHOCTH, OKUJIaHUE,
BOCTIPUSITHE, OTHOIICHWE, TOYKA 3PCHUS, [ECHHOCTH, BIWSHHAE Cpeasl Ha
JUYHOCTF ¥ TOBEIEHWe, TPYIIBI, JHUAESPCTBO. B3anmMOCBSI3aHHOCTH
BHYTPCHHUX NepeMeHHBIX. CHCTEMHAss MOJICTTb BHYTPECHHHUX MEPEMEHHBIX —
COIIMOTEXHUYECKUE TTOJCUCTEMBI.

2.1

OyHKIUU
MEHEeJKMEHTa B
PBIHOYHOM 3KOHOMUKE:
opraHu3aIus,
IUTAaHUPOBAaHHE,
MOTHUBALIUS U
KOHTPOJIb
JesITebHOCTU
9SKOHOMHUYECKOT0
cyObeKTa. 3HaueHUE U
conepkanne QyHKuni
MEHEJKMEHTA.

OcHOBHBIE  (DYHKIIMM  yHpaBJIeHUS: IUIAHUPOBaHME,  OpraHHU3aLuS,
MOTHBAIMA M KOHTPOJIb. BHYTpPEHHSS M BHEIIHSAS B3aUMOCBA3b (YHKIIHIT
MEHEDKMEHTa. JTambl IUTaHHpoBaHUsA. CTpaTerHueckoe, TaKTHYECKoe U
olepaTMBHOE IUlaHHpoBaHME. [loMHOTA ¥ TOYHOCTH IUIAHMPOBAHUSL.
Pacnpenenenne paboTel cpead pabOTHHUKOB, TIpynn pabOTHHUKOB U
monpasneneHuii.  Pa3paboTka  CTPyKTypsl ~ OpraHOB  YIpPaBJICHHS.
Pernamenrauus ¢ynkuuid, noadyHkuuii, padoT, omnepanuid. YcraHoBICHHE
IIpaB U 00S3aHHOCTEW OPraHOB YNPABJIEHUs U TOJDKHOCTHBIX Jinil. [Togdopa
U paccTaHOBKM KaapoB. Cucrema crumynupoBaHus. Kaxnmas QyHKums
MEHEDKMEHTa IpeACTaBiIsieT co00i cepy IeHCTBHS ONpeesIeHHOTO
TIIpolecca yrnpaBJeHus, a CUCTEMa yIPaBIEHUs] KOHKPETHBIM O0BEKTOM HITH
BUJIOM JESATEIBHOCTH — 3TO COBOKYITHOCTb (DYHKIMH, CBS3aHHBIX €IMHBIM
YIPaBIEHYECKUM ITHKIIOM.

2.1

uxn MmeHeKMEHTAa.
CBsI3y10IIHE MTPOIIECCHI

[k MeHeKMeHTa (TUTAHUPOBAHUE, OPTaHU3AIMs, MOTHBAIHS, KOHTPOJIB)
- OCHOBa YINPABJICHUYECKOW [EATEIHHOCTH. XapaKTepHUCTHKa (QYHKINI
OUKJIa, UX B3aUMOCBA3b U B3aI/IM006yCHOBHeHHOCTB. JIBI/I)KGHI/IG OT CTagun
IUITaHUPOBAHUA K KOHTPOJIIO, BO3MOXHO IIYTEM BBIIIOJTHCHUA pa60T,
CBSI3aHHBIX C OpraHW3alued IMpolecca ¥ MOTHBHPOBaHHEM pabOTAIOIMINX.
Pe3ynbraThl KOHTpONS Uil IUIAaHUPOBAaHUS, KOPPEKIMHU BCEH OCTaIbHOMN
JEATeIbHOCTH MO BBIMOJMHEHHI0 (yHKuMi. B3aumocBs3p mnpomeccoB: B
JI000M IUIaHE MMEETCsl CTa/usl OpraHu3alyy, TO €CTh CO3/1aHHe PealbHBIX
YCIOBUM JUISl  JIOCTMDKCHHSI 3aIUIaHUPOBAHHBIX Ileyiel, 0e3 IUIaHOB
HEBO3MOXHO  KOHTPOJHMPOBaTh  pE3yJbTaTbl, KOHTPOJIb —  (aKTop
MOTHBAIUH.

15




dopm

Ne HaumenoBanue TEKy

pasn Coneprxanue paszena (TeMbl)

ena paszena (TeMbl) IIEero

KOHTpP
oJIst

1 2 3 4

2.2 | ConepxxaHue u CymHocTh, (YHKIMH W BBIFOJBl CTPATEIMYECKOr0 IJIAHUPOBAHMS 10 v
OpraHu3aIus IMutepy Jlopamxy: pacnpeaeneHue pecypcoB, aJamnTalus, OCO3HaHUE
CTPaTErNIECKOTO OpraHU3allMOHHBIX cTpareruid. IIponecc cTpaTermyeckoro MIaHUPOBAaHUS.
IJIAHUPOBAHMUSL. Bo3pelictBue  crpatrerum M A€MCTBMM  Ha  yclmex — KOMIIAHUH.
MeTtonbt ®opMynupOBaHUE MUCCUM U LeJield opraHu3auuu. Muccus OpraHu3aluu:
IUTAHUPOBAHUA U 3HA4YEHHE MHCCHH, BbIOOp, (hopmynupoBka. l[eHHOCTH W TETH BBICIIETO
OpraHHU3aIiH paboTHI PYKOBOJCTBA, ILICHHOCTHBIE  OpHUEHTAUUH. XapaKTePUCTUKHA  LENEH:
MOJIpa3/IeNeHusl. KOHKpPETHBIE
Opranuzanus U U3MepseMble LIeN1, OPUEHTAIMs LieJeld BO BPEMEHH, JOCTHKUMOCTD LIENH.
B3aUMOJICHCTBYA B Onucanue neneil opraHuzamuu. OLEHKAa U aHaJIW3 BHEIIHEH Cpensl:
yIpaBJIeHUH. SKOHOMHYECKHE, IOJUTHYECKHE, PBIHOYHBIC, TEXHOJOTHYECKHE U

MEXAYHapoaHble (aKkTOpbl, PaKTOPBI KOHKYPEHIMH, (PaKTOPBI COLHATBHOTO
NIOBE/ICHHUS], NIEPEUYEHb BHEUIHUX OIIACHOCTEH M BO3MOKHOCTEH. V3ydyeHue
CTpaTETMYECKUX AallbTEPHATUB: OrPAHMYEHHBIA POCT, POCT, COKpAIICHUE,
coderanue. Beibop crparermn. @akTopbl, BIMAIOMINE HAa CTPATErHMYECKUI
BbIOOp. Peanmsamms cTpaTerMyeckoro IUlaHa — TaKTHKA, MOJHUTHKA,
IIpoLEexypsl, IPaBHIa. YIPABICHUE peau3alel CTPaTernuecKoro MiaHa u
KOHTPOJIb 32 €TO BBINOJHEHUEM: OIO/DKET, KOJIMYECTBEHHOE OIpECIICHNE
pecypcoB W LeNel, 3Tambl cocTaBieHHs Orokera. [Ipomecc peanmmsammn
cTpaTeruu. IlpoBepka COOTBETCTBUS CTPATETHH U CTPYKTYPHI.

2.2 | Ionsarue cTpykrypa JenerupoBanne U OTBETCTBEHHOCTh.  Kilaccuyeckass — KOHIeTLHSA v
YIIPaBJICHUS. OpraHM3alMOHHBbIX noaHOMo4Md. IIpenensl monHoMouwid. JIuHelHblE U
ITpunnunst anmapatHele (ITa0HbIE) MOITHOMOYMA. PekoMeHIaTelbHBIC MTOJTHOMOYHS.
TIOCTPOCHHUS OddexTuBHas opraHU3aIMsl paclpeneieHHs] MOTHOMOYHMA, KOOpPIUHAIIHS,
OpTraHM3aIMOHHON OTpaHUYEHHBIE HOPMBI yrpaBiseMocTH. llpemstctBus k 3¢ddexkTuBHOMY
CTPYKTYPBI JeTIETHPOBaHMIO, WX Tpeonosienne. Iloctpoenune opranmsanuii. Bribop
YIpaBJIeHUs. CTPYKTYPBI: IPOEKTUPOBAHUE OPI. CTPYKTYPBI, IJIAHUPOBAHHUE U JTAIIbI.

Bropokparus. [JlemaprameHTann3anys: (yHKIMOHAIBHAS OpraHU3alMOHHAS
CTpYKTypa,  JIUBU3UOHHAas  CTPYKTypa, HpPOAYKTOBas  CTPYKTypa,
OpraHu3alOHHAS CTPYKTYpa, CTPYKTYypa OpraHn3anuu 1o
TEepPUTOPUATLHOMY  NPHHLUITY, BbIOOP  OpPHEHTallMM  OT/ACJICHHH,
OpraHU3aIOHHBIE CTPYKTYpPHI (GHPM, ASHCTBYIOIIMX Ha MEXKIYHApOIHBIX
pBIHKaX. AJanTHBHbIE M MEXaHWYECKHE OPTaHU3aIllMOHHBIE CTPYKTYPHI.
MatpuuHble CTPYKTYyphl opraHuzanuu. OpraHuzanus KOHIJIOMEPaTHOTO
tuna. lleHTpanu3oBaHHbIE U
JICLIEHTPAIM30BaHHbIE OpraHu3alnd; (akTopbl, ONPEACNSIONINE CTENeHb
JEIIeHTPaIN3alliy; TPEeUMyIIecTBa 000MX THUIOB CTPYKTYpHI. MHTerpamms
CTPYKTYPBI U €€ BIUSIHUAE Ha JOCTIDKEHHE Lieneil opranu3anuu. Metoasl
JocTkeHNs 2pQeKTHBHOM MHTETpaIHH.

2.3 | 3Hauenue u ocHOBHbIE | CMBICI U 3BOJIONMS MOHATHA MOTHBauusl. IlepBOoHaYanbHBIE KOHLEMIMU: v

9JIEMEHTHI MOTHBAIUH.
IlepBuunble u
BTOPUYHBIC
notpe6HOCTH. OCHOBBI
(hopmupoBaHHS
MOTHBAIIMOHHOM
MTOJIUTHKH
OpTraHU3aIHH.

MOJINTUKA KHYTa U MPSHUKA, IONBITKA UCIIOJIb30BaTh B YIPABIEHUU METObI
ncuxoiorud. COBpeMEeHHbIE TEOPUM MOTHBALIMA — COJAEp)KaTelIbHbIE U
mporeccyainbHble. MoJeidh MOTHBAMK IOBEICHHUS Yepe3 IOTPEOHOCTH.
Bosnarpaxxnenust: BHyTpeHHHe M BHemiHue. CopaepikaTenbHble TEOpHUH
MoTuBaruu. Uepapxus motpedHocTel mo Macnoy. Uepapxust motpedHOCTEH
mpu paboTe B MHOTOHAIMOHAJIBHOHW BHEIIHEW cpeme. MeTosl
YIOBJIETBOPEHHSI NOTPEOHOCTEH BBICIIMX YypoBHeH. Kpurmka Tteopun
Macnoy. Teopus notpebuocteit Mak Knemanma. J[ByxdakropHas Teopus
I'epubepra.  ComocTaBieHne  pa3dUYHBIX  TEOPUH  MOTPEOHOCTEH.
IIpoueccyanbHble TEOPUHM MOTUBAMHU. Teopusi OXUAAHUN, MOJEIb
MOTHBAllMM 1O BpyMy, NpUMEHUMOCTb TEOPUU OXKUAAHUNA B MPaKTUKE
ynpasieHusi. Teopusi CIOpaBeIMBOCTH M €€ MPUMEHHMOCTh B MPAKTHKE.
Mogpens Iloprepa-Jlonepa. MotuBauuss u KomneHcauus. [leHexxHas u
HEJICHE)KHAS (POPMBI KOMIICHCAITUH.
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2.3 | CymHocTs 1 CyIIHOCTP U CMBICI KOHTPOJIS: HEONPENENeHHOCTh, MpeayIpexacHue v
HEO0OX0IUMOCTh BO3HHUKHOBEHHUS  KPU3UCHBIX  CHUTyallud,  MOJAEp)KaHHE  yclexa.
KOHTPOJIS IIpenBapuTenbHBIH KOHTPOIb — YEJIOBEUECKHE PECYpPCHI, MaTepPHANIbHBIE U
JESTENIBHOCTH ¢uHAHCOBBIE pecypchl. TeKymumid KOHTPOJb — CHCTEMBI OOpaTHOHM CBS3H,
3KOHOMMYECKOTO OpT. CHCTEMBI C 0OpaTHOM CBS3BI0. 3aKIIIOYNTEIBHBIN KOHTPOIb. [Ipomecc
cyobekTa. Bumst KOHTpPOJISI: YCTAaHOBJIEHHE CTAaHAAPTOB; COIOCTABICHUE JIOCTHTHYTBIX
koHTpos. [Iponece pE3YyNBTaTOB C YCTAHOBICHHBIMH CTaHAAPTAMH — MacIITad JOMYCTHMBIX
KOHTPOJIS: OTKJIOHEHHUH U NMPUHIUI UCKIIOYEHUS, U3MEPEHNUS Pe3yNIbTaTOB; Nepeaaya U
yCTaHOBJICHHE pacrpoctpaHeHue nH(GopManuy, oleHKa HHPOPMAIH U pe3yJibTaTax.

CTaHJapTOB, IloBeneHueckue  acHEeKThl ~ KOHTPOJS:  HETaTUBHBbIE  IOCJIEICTBHUSA,
CpaBHEHHE PEKOMEHIALUH 110 TIPOBEACHHIO (P PEKTUBHOTO KOHTPOIIS. XapaKTePUCTHKU
pe3ynbpTaTOB U 3¢ PeKTUBHOTO KOHTPOJIs. KOHTPOJIb Ha MEXAYHAPOIHOM YPOBHE.
KOPPEKTHPYIOIIHE WHdopManmoHHO-ynpaBIstoIie CUCTEMBI B INIAHUPOBAHUH ¥ KOHTPOJIE.
IEWCTBUSL.

3.1 | Cucrema MeTO10B MeTompl Kak COBOKYITHOCTH CIIOCOOOB W TIPUEMOB YIIPABICHUSCKOM N
YIpaBiICHNUS. nearenbHOCTH. OCyIlecTBIeHNE GYHKIMH U 3a71a4, CTOSIIHNX Tepes KaXIbIM
OKOHOMHUYECKOE, 3BEHOM MPOM3BOJICTBA WIH C(Eepbl 0OCITYKHUBAHUS METOAAMH YIPABICHHS.
aZIMHHUCTPATUBHOE U OKOHOMUYECKHE, AJAMHUHHUCTPATUBHBIE M COIHAIBHO- MCHXOJOTHYECKHE
COLIMATBHO- (BoctinTaTenbHeIE). Tpu  rpymmbsl  3KOHOMHYECKHX  HHTEPECOB:
TICHXOJIOTHYECKOE OOIIECTBCHHBIE, KOJUICKTHBHBIE W JH4YHbIe. OOLICCTBEHHBIH WHTEpEC -
BO3ZICHCTBHE. roCyJapCTBEHHOE IUTAHUPOBAHUE, €IMHAs TEXHHYecKas, dKOHOMHYEcCKas,
HeobxonumocTthb (huHaHCOBAs MOJUTHKA, IOJUTHKA KATUTATBHBIX BIOXECHUH. KOJIeKTHBHBII
COYETaHUs BCEX HHTEpEC - XO3AHCTBCHHBIA pacueT. JIMUHbIM HHTEpeC - yepe3 3apaboTHYIO
METOIOB YIIpaBJICHUS. iaty u CUCTEMY HpeMHﬁ, JOIIOJTHUTCIIBHOC 9KOHOMHYCCKOC

CTHUMYJINPOBaHHUE.

llenTpanm3oBaHHOe TOCYAAapCTBEHHOE IIIAHUPOBAHHE - SKOHOMHYECKHH
METOJ yNpaBIeHUs. AIMUHHUCTPATUBHBIE METOIBI - KOMIUIEKC CIIOCOOOB M
NIPUEMOB BO3AEHCTBUS Ha PAaOOTHUKOB, OCHOBAHHBIX HAa OPraHM3alMOHHBIX
OTHOIICHMSAX W aJMHHHCTPATHBHOW BJIACTH PYKOBOAMTENS (MHCTPYKIHH,
HOPMBI, TIPaBWJIa, PACHOPAIKH, COBEIIAHMS, Hapsasl U T.1.). CommanbHO-
TICUXOJIOTHYECKHE METOJbl - PETyJIMpPOBaHHWE TPYNIOBOH JUHAMUKH,
paspCuiCHus KOH(bHPIKTHBIX CHTyaHHI)’I, rymaHu3anvu " JACMOKpaTHU3alun
OOIIIECTBCHHO-ITOJIC3HOTO TPY/IA.

3.1 | 3Hauenue KoekTHB TpeAnpusiTisS B YAOBJICTBOPCHHUU COIMATBHBIX MOTPEOHOCTEH Y
TICUXOJIOTHYCCKUX YCJIOBCKA. HpeunpymTI/Ie u €ro HpOHSBOﬂCTBEHHLIﬁ KOJJIEKTHB KakK CII0CO0

METOA0B praBJ’IeHI/Iﬂ.
JImgHOCTD U €€
cBoiictBa. ConpanbHO-
IICHXOJIOTUYECKHE
OTHOILIEHHS

YAOBJICTBOPCHUA HC TOJIBKO MaT€puajbHbIX, HO u COIMAJIBHBIX
norpebHOCTe uwenmoBeka. CommanbHas MOTHBAIMS —TpelycMaTpUBAcT
OPUCHTHUPOBKY Ha IMOJUTHUYCCKUE, MOPAJIBHBIC, HAIITUOHAJIBHBIC, CeMEHHBIE U
Jpyrue couuajgbHble HHTepechl. Ilcuxoyiormdeckne MeTOJbl YIpaBieHUs
HanpasJeHbl Ha pEryJMpOBAHHE OTHOIICHWH MEXIy JIOJAbMHU IIyTEM
CO3JIaHUSl ONTHUMAJIBHOTO IICHMXOJIOTMYECKOT0 KJIMMara B KOJUICKTHBE.
CBoiCTBa JINUHOCTH U UX UCIIOJIb30BAHHE B MCHEIPKMEHTE.
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3.2 | 3nauenue ynpasnenust | [Ipouecc koMMyHHKanuil U 3(GQEeKTUBHOCTH ynpasieHus. KoMMyHUKanmu v
nHdopmanueii u MeXJy opraHuzanueil u ee cpemoil. KoMmMyHuKanuu Mexjay ypOBHSIMU U
TpeboBaHus, MOJpa3ACNeHUAMI: MEXYPOBHEBbIE KOMMYHUKAIlHd B OpPraHU3alMUsiX,
MIPEABSBIAEMBIC K HEH. | BXOAAIIME KOMMYHHUKAIUH MEXIy MOJpa3AeieHIAMH, KOMMYHHKAIUN
KommyHuKkanus B PYKOBOAWTENb-NIOAYMHEHHBIH, PyKOBOOWTEN, — pabowas  rpymma,
CHCTEME YIPaBICHHS. HedopMalbHbIe KOMMYHUKAMK. KoMMyHHKaIIMOHHBIN nponiece. DIIeMEHTHI
OCHOBHBIE 3JIEMEHTHI M | M 3Tambl Iporecca KoMMyHuKanuid. IIpocras mMonens mporecca oOMeHa
STanbl KOMMYHHKAIMK. | HHpOpMauuei: 3apokJeHue HIeH, KOJUpPOBaHME U BBHIOOp KaHaja,

nepenada, gekoaupoBaHue. OOparHas CBsI3b M MOMEXH. MEXIUYHOCTHBIE
KOMMYHUKAIUU: TIperpajsl, 00yCIOBIEHHbIE BOCIPUATHEM, CEMaHTUIECKUE
Oapbepbl, ceMaHTHKa, HeBepOalbHbIE Mperpansl, Ioxas oOparHas CBs3b,
HeyMeHne  ciaymarb.  COBEpIIEHCTBOBAaHHME  HCKycCTBAa  OOIICHHS.
OpraHu3alliOHHBIE KOMMYHHUKanuu. llperpamel B  OpraHM3allMOHHBIX
KOMMYHUKAIMAX: MCKAKEHHE COOOIEeHNH, NH(pOpMalnOHHbIE MEePErpy3KH,
HEYZOBIICTBOPUTENIbHAS CTPYKTypa opraHn3anui. CoBepIICHCTBOBaHHE
KOMMYHUKalluii B OpraHM3alUiX: pEryJiupoBaHHe HWH()OPMaINOHHBIX
TIOTOKOB, YNPAaBJICHUYECKHE NEHCTBHSA, CUCTEMbl OOPAaTHOW CBS3H, CHCTEMBI
cbopa mpemIoXKeHWH, WHPOPMAIMOHHBIE OIOJIIETEHW, COBPEMEHHAs
nH(popMannOHHAs TEXHOJIOTHS.

3.2 | HckyccTBO 1€e10BOro BepOanbHble 1 HeBepOalbHbIE MEXKIMYHOCTHBIE KOMMYHHUKalMuU. JlenoBoe v
obwenns B pabote oburenue MeHnemkepa. TenedonHoe obmeHe MeHeKepa. [oBeaeHueckas
MEHE/KEpa. MOJeNnb MeHeIkKepa. JIeNoBele  COBENaHHSA.  IIpeANpHHUMATENLCKUE
IIpuHnune! 1e10BOroO .

CTpaTeruy: «OIMMLKPHUI», «yAap B CHHHY», «TBOpYECKas HMHUTALUL»,
oO1ieHus1. 3aKOHbI 1
[IPHEMBI JIETOBOTO «IIPEeIIPUHIMATENBCKOE A3I00%», «IKOJOTMYecKas HHIIa», «IuardoayMm»,
OBIICHHS. «CTpaterusi 0cobOoro yMEHHs, CTpaTerds o0co0Oro pbIHKa, CO3JaHue
MOTpeOuTENs, BEIOOP ONTUMAIBHON IIEHBI, PEaJy MOTPEOUTENs, CO3/laHne
LIEHHOCTH JJIS TOTPEOnTEIIs

3.3 | Meros! npuHATHS IIpupona mporecca NpUHATHA perieHni. OpraHU3allMOHHBIE PELICHHUS. N
YIpaBJIeHIECKUX 3arporpaMMHUpOBaHHBIE u He3anporpaMMHUPOBaHHbIE peuienus,
pereHuii. KoMmmpomucchl.  Tumbsl  Mogmened  —  (u3MuecKas,  aHaJOroBasd,

Maremarnueckas. MeTonbl MPHUHATHS PElIeHHH — IUIaTeXXKHas MaTpuua U
JiepeBo pemeHnid. MeTosl MPOTrHO3UPOBaHMS: HE(POPMaAIbHBIE METOABI —
BepOanbHas WH(OpMaLus, MUCEMEHHass HHGOPMAIWs, HMPOMBIIUICHHBIN
IIMAOHAX; KOJWYECTBEHHBIE METOABl — aHAJIN3 BPEMEHHBIX DSJIOB;
Ka4eCTBEHHbIE METOJbI MPOTHO3UPOBAHUS — MHEHHE XXIOPH, COBOKYITHOE
MHEHHE, MOJETh 0KUIAHNS TOTPEOUTEISI, METO SKCIEPTHBIX OIIEHOK.

3.3 | Ilpouecc npuHATHS U Iloaxonpl K NPUHATHIO PELIEHWI: HUHTYUTUBHBIE DELLEHUS; PELICHHUS, N
peanu3aniu OCHOBAaHHBIE HAa  CYXICHHAX. PaIlOHaNbHBIE  pEIICHHUs,  ITarbl
YIPaBICHIECKUX palMOHANBHOTO ~ peIIeHus  mpobiem: QUAaTHOCTHKA  NPOOJIEMEI;
peIIeHuiH. (opMyIHpPOBKAa OTpaHWYEHUN W KPUTEpHEB MJsl TPHUHATHS PEIICHHS,

BBISIBIICHHE allbTEPHATHB; OIICHKA albTEPHATHB; OKOHYATEIBHBIN BBHIOOD;
peanuzanys; obparHas CBs3b. Jpyrue (axTopbl, BIMSIOIIME HA IIPOIECC
MIPUHATHUS YIPABICHUYECKUX PEIIEHUN: JIUYHOCTHBIE OLIEHKU PYKOBOAUTEI,
cpela MPUHATUS PEIIEHUH — ONPEIENeHHOCTb, PUCK, HEONPEAEIEHHOCTD,
BpeMsi M M3MeHsmomascs cpena. MH(popManMoHHbIE M TOBEJICHYECKHE
OTpPaHUYEHUs] B IPHUHATUM pelleHuil. B3auM03aBUCUMOCTb U HETaTHBHEIE
MTOCTIC/ICTBHSI TPUHSATHS PEIICHHH.
3.4 | CymHocTs 1 3neMeHTsl | O0mas XxapakTepuCTHKa TOHATHH «THUAEP» U «PYKOBOIAHUTENbY. TpeOoBaHUs N

pyxoBoacTBa. Ctumn
pykoBozacta. Dopma
BJIACTH W BIHSHUE.
HedopmansHabiii nmumep
1 paboTa ¢ HUM.

K YCIIOBEKY, CTPEMAIIEMYCSA CTaTh JUIACPOM. ¢)0pr1 BJIAaCTH U BJIUSHUSL.
PykoBoacTBO, BIAacTh W JMYHOE BIISIHME MeHemkepa. bamanc Brmactm
pykoBomuTens W TomunHeHHOro. CTHWiM ympaBieHHS H (PAKTOPHI HX
dbopmupoBanms. [lonstue rpynmel. [IpudwHBI OOBETUHEHHS JIOACH B
rpynnsl. BHemHue ycmoBus omnpeznensomue 3(Q(HEKTHBHOCTh PabOThI
YEIIOBEKA U TPYIIIIHL.

[Mpumeuanue: T — tectupoBanue, P — Hanucanue pedepara, Y — yCTHBIH onpoc
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2.4.2. 3aHATHSA CEMMHAPCKOI0 THIIA
HE IPEyCMOTPEHBI

2.4.3. llpakTn4yecKkue 3aHATUSA

YIIPaBIEHIECKOH JIeSITeIHHOCTH.
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®opma
HaumenoBanue
Ne pasena HaunMmeHoBaHHE PaKTHYECKUX PabOT TEKYILEero
KOHTPOJIS
1 2 8 4
1. |CymHOCTh U XapaKTepHBIC CyIIHOCTh U XapaKTepHbIE YePThl COBPEMEHHOTO
YepThl COBPEMEHHOTO MEHEDKMEHTa
MeHemkMeHTa. Lenn u 3agaun  |lenu, IpUHIMITBGL ¥ 331841 MEHEKMEHTA. P,y
MeHeukMeHTa. Mcropus CyObeKTHI U 00BEKTH MECHEPKMEHTA
PasBHTHS MCHE/LKMCHTA Hctopus pa3BuTHs MCHEIKMEHTA
2. |Oprasmsanus KaKk OTKpBITas Opranuzanusi, BUAbl OpraHu3alui; MPoCThIe U
cuctema. Bueniuss u CIIOKHBIE, (hopMaTIbHBIE U HEPOpMaIIbHBIE.
BHYTPCHHSI Cpeia OpraHisallil| OGipe xapakKTepHCTHKA OpTraHA3aIiid
1P,y
BremHsis cpena opranuzanuu
BuytpenHnss cpena opranusanun. Pemenue 3agau.
3. |lluka MeHeIKMEHTa. DyHKIUHA MEHEI)KMEHTA B PIHOYHON SKOHOMUKE
Cas3yromue Ipoueccs Opranu3zanus, TUIaHUPOBaHKE, MOTHUBAIIUS U KOHTPOIIb
JIeSITeIbHOCTH 3KOHOMUYECKOT0 CYyOBEKTa. Py
3HaueHue U cojiepkanne QyHKIUI MEHEHKMEHTA. ’
Iluxn meHemxmeHTa. Pemenue 3aiay.
CBs13y10IIH€ MTPOLIECCHI
4. |IlocTpoeHue u aHaIH3 D¢ dexTuBHAasS OpraHU3aLyUs pacrpezeeHus] MOJTHOMOYHH,
OpraHU3alMOHHON CTPYKTYPHl  |KOOpAUHAIIMSI, OTPAHHUEHHBIE HOPMBI YIIPABIIIEMOCTH.
yIpaBiIeHUS] KOHKPETHOTO
NIPEANPUATHS. IToctpoenue OpraHu3alui. Bri6op CTPYKTYpBI:
MIPOEKTHPOBAHUE OPT. CTPYKTYPHI, IDTAHUPOBAHKE U STAITHL.
Bropoxkpatust. [lenaprameHTanu3anus: GpyHKIHOHAIBEHASL
OpraHU3aIMOHHAS CTPYKTYpa, TMBU3UOHHAS CTPYKTYpa,
MIPOAYKTOBAsI CTPYKTYPa, OpTaHU3alMOHHAS CTPYKTYpa,
CTPYKTYpa OpTraHU3aIl{ 10 TEPPUTOPHATHFHOMY PUHITHITY, P,y
BEIOOp OpPHEHTAINY OTACJICHAN, OpraHN3allHOHHBIC
CTPYKTYpbI QUpM, TEUCTBYIOUIMX HA MEKIYHAPOIHBIX
PBIHKaX.
AanTuBHBIE u MEXaHHYECKUE OpraHU3aI[MOHHBIE
CTPYKTYpbl.  MaTpu4Hble  CTPYKTYPhl  OpraHU3aI[HH.
Opranan3anus KOHTJIoMepaTHoro THma. L{eHTpann3oBaHHbIE U
JIETICHTPATM30BAHHBIE OPTaHU3ANH; (DAKTOPHI,
OTIPEIEIISIONTHE CTETIEHb IEIEHTPATU3AINH; IPEUMYIIIeCTBA
000HX TUTIOB CTPYKTYpHL. Penrenue 3amau.
5. |Hcnonp3oBaHue Ha mpakTuke  |MeTOABI IITAHUPOBAHMSL.
METOJIOB TUIAHHUPOBAHUS H CymHOCTh, GYHKIMA U BBITOJBI CTPATETHYECKOTO
OpraHu3aIuH PadOTHI mwrarupoBanus 1o [Turepy Jlopamxy: pacmnpeneneHue
TO/Ipas/IeNieHlis € y4ETOM PECYpPCOB, afanTaius, OCO3HAHUE OPraHU3aIlHOHHBIX Py
0cOOEHHOCTEH MEHEIKMEHTAa  |cTpareruii. Pemenue 3amay. ’
(110 oTpacisam). [Ipouecc cTpaTernyeckoro miaHuPOBaHUSL.
Bo3zaelicTBue cTpaTeruu U AeMCTBUIA HA yCIIeX KOMITaHUU.
DopMyITupoBaHHE MUCCHU U TIENICH OpraHu3alu.
6. |BrimonHeHue paboOTEHI MO CoBpeMeHHBIC TEOPHH MOTUBAIMH — COJICPIKATEIbHEIC U
MOTHBAIUH TPYAOBOU MpoLIeCCyaJIbHbIE.
JeSITeTbHOCTH TIEPCOHAIA H Mo/iesib MOTHBAIIMU TIOBEACHUS Yepe3 MOTPEOHOCTH. [Py
NPUHATHA PEIICHUN C Y4ETOM  |BosHarpakaeHus: BHYTPEHHME U BHEIHUE. Pelnenue 3amay. ’
0COOCHHOCTEH MEHEeHKMEHTA
(o otpacisim).
7. |Cucrema METONOB yrpaBieHUs: |MeTopl Kak COBOKYITHOCTH CIIOCOOOB M IPUEMOB .y
>




OKOHOMHUYECKHE, aJMUHICTPATHBHBIC U COLIHAIBHO-
TICHXOJIOTHYECKHE (BOCITUTATEIIbHBIE).
Tpu rpynnsl 5KOHOMUYECKUX HHTEPECOB: OOILECTBECHHBIE,
KOJUICKTHBHBIC U JINYHBIC. Pernienue 3aau.
8. |Hcmonb3oBaHue B BepOanbHbie 11 HeBepOaIbHBIE MEKINIHOCTHBIE
npodeccHoHaIBLHOM KoMMyHuKanuu. [IpeanpuHuMaTenbckue cTpaTeruu
JeATEILHOCTH MIPUEMOB JlenoBoe oOlieHne MeHeKepa. op.y
JICIIOBOTO M yMpaBJIcHYECKOro  |TenedonHOe 00meHne MeHepkepa. [loBeaeHYeckas MoIelb ’
o0mmenus, pa30op cUTyaruit MeHekepa. JlenoBble COBEMaHMs
Pa36op curyaumii «IIpaBuia 1enoBoro oOIIEHMs»
9. |Ananums curyanuii u npuaatie |[1oaXobl K IPUHATHIO pEILICHHUH.
5((EKTHBHBIX PEllICHHH C WHTynTHBHBIE pelICHNS.
HCITOJIb30BAHUEM CHUCTEMBI 11P,Y
METOJIOB YIIPaBJIeHHs. PaunonaneHele pemenns
AHaNIM3 CUTYalWi N0 PUHATHIO PEIICHUH PYKOBOAUTEIEM
10. |U3yuyenne ocHOBHBEIX MOHATHH |CYIIHOCTB M 3JI€MEHTHI pyKoBoacTBa. CTHIM PyKOBOJCTBA.
PYKOBOACTBA. AHAJIN3 @dopma BIACTH U BIHSHHE.
IPOM3BOACTBCHHBIX cUTyaluii  |HedopManbHslil 1uaep u paboTa ¢ HuM. Pernenue 3amau

2.4.4. Copep:xxanue camocTosiTe1bHOI padoTsl (IlpumepHas TemaTuka pedeparosn)
1. O6mue xapaKTepUCTUKH OPraHU3alUU, BUBI, PECYPCHI.
2. IloHATHE U CYITHOCTh MEHEJIKMEHTA KaK HayKH.
3. CymHoCTh, BUABI U 337]a41 yrpaBiieHus. DPPeKTUBHOCTS yrpaBieHusi. OyHKIUN
yIpaBJICHUS. Y POBHH yNPABJICHUS.
4. TpeOoBaHus K TUYHOCTU MeHeIKepa. [lecsaTs poseit pykoBoauteneit mo Munuoepry.
5. Ucropuueckuii 3KCKypC U COBpEMEHHAsl CUTyalls pa3BUTUS MEHEI)KMEHTA B
Poccun.
6. JInuHOCTH U aBTOpUTET MEHEIKepa. CaMOMEHEKMEHT.
7. llogneprkanue Gpuznueckoro 30poBbs. PalinoHnaasHOE pacipeeeHue Cuil U
MPEOA0JICHUE TPYAHOCTEM.
8. HeratuBHas nundopmaius u cTpeccoBbie CUTyaluu. PalimoHanbHOE pactpe/iesieHue
BPEMEHH.
9. IlpuHUMIIBI ¥ paBUJIA CAMOOOPA30BAHMS U CAMOBOCIIUTaHUS. AyTOTeHHas
TPEHUPOBKA.
10. Ctunu ynpasnenusi. CKpbITOE MaHUITYIUPOBAHUE.
11. Opranuzamus Tpyna MeHepkepa. OCOOCHHOCTH IESITEIIBHOCTH JKESHIIUHBI -
MEHEJKEpa.
12. TlonrotoBka 1 MOBHIIIEHUE KBATH(UKAITUNU MEHEKEPOB.
13. B3auMOOTHOIIIEHUS B KOJUIEKTHURBE.
14. BepOanbHble U HEBepOATbHBIC MEKITHIHOCTHBIE KOMMYHUKAIIUH.
15. [lenoBoe obmienne Mmenemxkepa. TenedonHoe oOIieHne MeHeKepa.
16. LlenTpanuzanus u JeUEeHTpaATN3alMsl YIPABICHUECKUX MTOTHOMOYUMA
17. Tunsl 1 BUABI yIPABICHYECKUX TOJTHOMOYHUI
18. TlomHOMOYHS BBICIIMX OPTaHOB YIIPaBICHUS.
19. [lepconan u ero unciaeHHocTh. CTpyKTypa nepcoHana. Yem 3aHUMAIOTCS CITYKObI
IepCoHala.
20. IonAaTue, LeH U ATAIBI 1ET0BOM Kapbepbl. Oprannzanus Habopa KaapoB.
21. Anantamus paboTHUKOB. MeTO/IbI OIICHKH MepcoHasa. Pa3BuTue nepcoHana.
22. I'opuzoHTalIbHBIE TIEpEMEIIEHUS] COTPYIHUKOB. CIOCOObI palliOHATH3AIUN
IepcoHanIa.

2.4.4. IlpumepHasi TeMATHKA COOOIICHUI.
1. Jlunelinbie u pyHKIMOHATIBHBIE CTPYKTYPHI HA COBPEMEHHBIX MPEANPUATHUSAX.
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2. JIuHelHO-(yHKIIMOHANIbHBIE CTPYKTYPBI B 00pa30BaHUH.

3. CeTeBble U KOJBIEBBIE YITPABIEHYECKHE CTPYKTYPHI B COBPEMEHHBIX (prpMax.

4. JIuBu3MOHANbHAS CTPYKTYpa yIpaBIeHUs, ICTOPUS BOSHUKHOBEHHUS U IPUMEHEHHE
HA COBPEMEHHBIX MPEATNPUATHUSAX.

5. IlonsTHe ynpaBiieHUYECKON HHPOPMALIUH.

6. MadopmannonHas 6a3a JTaHHBIX B COBPEMEHHBIX (hUpMax.

7. Dtanbl oOMeHa nH(DOpMaIIUCH.

8. Ynpasnenue unpopmairieit Ha Bcex ypoBHSIX YIPABICHHUS.

2.4.4. IlpumepHasi TeMATHKA KypPCOBBIX padoT.

He npenycmotpensl

2.4.5. IlepeyeHb y4eOHO-METOAMYECKOI0 O0ecnevYeH sl AJIS CAMOCTOSITEeIbHOI padoThI
00yJaromuxcs Mo JUCHHUIIAHE

CamocrosarenpHass paboTa CTYIEHTOB SBJSIETCS BakHeHmie Qopmoii ydueOHO-
MO3HABATEJILHOTO TpoIlecca.

OcHoOBHas 11eJIb CaMOCTOSITENIbHOM PabOThl CTY/IEHTA NMPU HU3YYEHUU TUCIUTUIMHBI —
3aKpeNUTh TEOPETUUYECKUE 3HAHUS, TMOJYyYEHHBIE B XOJ JICKIMOHHBIX 3aHATHH, a Takke
chopmMupoBaTh MPAKTHUYECKHE HABBIKM IOJATOTOBKM B OO0JacTH IpaBa COLMAIBHOTO

o0ecreyeHus.

CamocrosTenpHasi paboTa CTy/I€HTa B IPOLIECCE OCBOSHUS JUCIMITIIMHBI BKIIOYAET:
-U3y4eHHE OCHOBHOMU U JIOMOJIHUTEIBHOM JINTEPATYPHI IO KYPCY;
-CaMOCTOSITEJIbHOE U3YYE€HHE HEKOTOPBIX BOIPOCOB (KOHCIIEKTUPOBAHUE);
-paboTy C 3IEKTPOHHBIMU y4EOHBIMH PECYPCAMU;
-U3y4EHUE MATEPUAJIOB MIEPUOANYECKON NIEYaTH, UHTEPHET PECYPCOB;
-MIOATOTOBKY K TECTUPOBAHUIO;
-MIOATrOTOBKY K MPAaKTUYECKUM (Ja00paTOPHBIM) 3aHITHUSIM,
-CaMOCTOSITeNIbHOE BBIMIOJIHEHNE JOMAIIIHUX 3a/1aHuM,
-TIOJITOTOBKY pedeparta (cooOIeHns ) o oaHoM 13 mpobieM Kypca.

Ha camocTosiTeqibHY1I0 padoTy cTyieHTOB 0TBOAUTCS 30 4acoB y4eOHOr0 BpeMEeHH.

[Tepeuensb yueOHO-METOIUUECKOTO 00ECTIEUSHHS TUCITUTUIMHBI 10 BHITIOTHEHUIO
No Hanvenopanne CaMOCTOSITENILHON pabOThI
pasaena, Temsl, Buna CPC
1 2 3
1. CyuraocTs 1 1. MenemxmenT: yueOHuk u npaktukym st CI1O / [1O. T1. Anekcees u np.] ;
XapaKTEPHbIC YCPTHI mox o6, pen. A. JI. 'amonenko ; Poc. akaj. Hap. X03-Ba H TOC. CITY>KOBI IPU
COBPEMCHHOTO [Ipesunente Poc. ®enepanuu. - Mockaa : FOpaiit, 2016. - 396 c.
MeHermenta. Llemu 19 ‘ranonenko, A. JI. MeHemkMeHT [DeKTPOHHbIH pecype] : yaeGHUK 1
;?H;EH;ZIIM?ZI;;T;” npaktukym st CI1O / A. JI. Tanonenko ; otB. pea. A. JI. [anonenko. — M.
OELCI?TH u Zyg’beKTLI " |: U3matennctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
yIIpaB/enus online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
3. Kopotkog, 3. M. MenemxkmenT : yueonuk uis CI1O / 3. M. KopoTtkoB. —
2-e u3a., ucnp. u jgor. — M. : M3narensctBo tOpaiit, 2017. — 640 c. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1
2. Hcropus passutus 1. MenemxmeHnT: yueOHuk u npaktukym miast CITO / [FO. I1. Anekcees u ap.] ;
MEHCIDKMCHTA. mox oo, pen. A. JI. ['amonenko ; Poc. akaj. Hap. X03-Ba H T'OC. CITY>KOBI IPU
Ocobennoctu [pesunente Poc. deneparuu. - Mocksa : HOpaiit, 2016. - 396 c.
MEHELKMEHTa B 00M1aCTH |9 "o pyopenko, A. JT. MeHemkMeHT [ DNeKTpORHBI pecype] : yueGHHK 1
npodeccuonanbuoi npaktukym it CI1O / A. JI. T'anoHeHko ; oTB. pea. A. JI. 'anonenko. — M.
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https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1
https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-C0CECF045593#page/1
https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-C0CECF045593#page/1

JESTSIILHOCTH (110
0TpacIIsiM)

: UzparensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkog, D. M. MenemkmenT : yueOnuk 1t CITO / 3. M. KopoTtkoB. —
2-¢ u3a., ucnp. u goi. — M. : U3parensctBo FOpaiit, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Opranmzanus, Kak
(opma cymecTBOBaHHS
moaen. YcnoBus
BO3HUKHOBEHHS
OpraHU3aLUH.
OpraHuszanus Kaxk
OTKpBITasl CHCTEMA.

1. MernemxmenT: yueOHuk u npaktukyM mist CI1O / [FO. I1. Anekcees u ap.] ;
mox o6 pen. A. JI. 'amorenko ; Poc. akaja. Hap. X03-Ba B TOC. CITY>KOBI IpH
[Ipesunente Poc. deneparun. - Mocksa : FOpaiit, 2016. - 396 c.

2. T'anonenko, A. JI. MeHemkMeHT [DIIeKTpOHHBIN pecype| : yu4eOHUK U
mpaktukym Juit CITIO / A. JI. N'amonenxo ; otB. pen. A. JI. 'amorenko. — M.
: U3natensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkog, 3. M. MenemxkmenT : yueonuk st CI10 / 3. M. KopoTtkoB. —
2-e u3a., ucnp. u jgor. — M. : M3narensctBo FOpaiit, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Buewnsis cpena
OpTaHU3aIHH.

1. MernemxmeHT: yueOHuk u npaktukyM mis CIIO / [FO. I1. Anekcees u ap.] ;
non oom. pen. A. JI. 'amonenko ; Poc. akaz. Hap. X03-Ba U TOC. CITy>KOBI TIPH
[Ipesunente Poc. deneparun. - Mocksa : FOpaiit, 2016. - 396 c.

2. I'armonenko, A. JI. MeHemxMeHT [ DIeKTPOHHEIN pecypc] : yIeOHUK U
npaktukym st CI1O / A. JI. Tanonenko ; oTB. pea. A. JI. anonenko. — M.
: U3natensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 2. M. MenemxmenT : yaebuuk st CI1O / 3. M. KopoTtkoB. —
2-e u3n., uctp. u pom. — M. : U3narensctBo FOpaiit, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Bnyrpennss cpena
OpTraHU3al}H.

1. MenemxmenT: yueOnuk u npaktukym st CI1O / [FO. T1. Anekcees u np.] ;
nof oom. pen. A. JI. 'amonenko ; Poc. akaz. Hap. X03-Ba U TOC. CITY>KOBI TIpH
[Ipesunenre Poc. deneparun. - Mocksa : FOpaiit, 2016. - 396 c.

2. 'anionenko, A. JI. MenemxMeHT [D1eKTpOHHBIN pecype] : yu4eOHUK U
npaktukym 1iist CI1O / A. JI. Tanonenko ; oTB. pea. A. JI. [anonenko. — M.
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BJIACTH U BJIMSHUE. 2. I'anonenko, A. JI. MeHeKMEHT [ DIeKTPOHHBIH pecypc] : y4eOHUK U
Hedopmanbusiii muaep  |npaxtuxym aus CIIO / A. JI. Tanonenko ; ots. pen. A. JI. [anonenko. — M.
pabora ¢ HUM. : UsparensctBo FOpaiit, 2016. — 396 ¢. - URL: https://www.biblio-
online.ru/viewer/75C45125-969F-499D-91F6-4B2F3DF3ECE2#page/1

3. Kopotkos, 3. M. MenemxmenT : yueOnuk 1 CI1O / 3. M. KopoTtkos. —
2-e u3a., ucnp. u jgor. — M. : U3parensctBo FOpaiit, 2017. — 640 ¢. —
URL: https://biblio-online.ru/viewer/9B2B615E-3CF7-4285-9010-
COCECF045593#page/1

Kpome nepednciieHHbIX MCTOYHUKOB CTYAEHT MOYKET BOCIIOIB30BaThCs IOMCKOBBIMU
cucreMaMu ceTu MIHTepHeT 1o TeMe caMOCTOSITEIbHON pabOThl.

JUis OCBOEGHMSI JAaHHOW AMCLMIUIMHBI U BBINOJIHEHUS NMPEAYCMOTPEHHBIX y4eOHOU
IporpamMMoi Kypca 3aJlaHdil 110 caMOCTOSITEIbHON paboTe CTYAEHT MOXKET HCIIONb30BaTh
cienyromee  ydeOHO-MeTonudyeckoe OOecreueHue - METOJUYECKHE PEeKOMEHIaluu
IIPENOABATENS K IPAKTUYECKUM 3aHATHUSAM.

Hadanom opranuzanuu J1t000# caMOCTOSTENBHON pabOThI OMKHO OBITH NMPUBHUTHE
HABBIKOB U YMEHHM TPaMOTHOHN pabOThI ¢ y4eOHOM M HaydYHOUH JTUTEpaTypoil. ITOT mpolecc,
B IEPBYIO OYEpPE]b, CBA3AH C HAXOXKICHHUEM HEOOXOAUMOW MJisl YCHEIIHOIO OBIJIAJEHUs
y4eOHBIM MaTepHasioM Jureparypoil. CTymeHT IOKEH YMETh TMOJb30BaThesl (OHIAMU
OMONIMOTEK U CHPaBOYHO-OMONHOrpapuuecKUMU U3AAHUSIMH.

CryneHTbl JUisi TIOJHOLIEHHOIO OCBOEHHUS Y4YEOHOro Kypca JOJIKHBI COCTaBIIATH
KOHCIIEKTHI KaK MPHU MPOCTYIIMBAHUU €r0 TEOPETHUUECKON (JIEKIIMOHHOM) YacTH, TaK U MpHU
MOJITOTOBKE K MPAKTHYECKUM (J1a00paTOpHBIM) 3aHATHAM. JKenarenbHO, 4TOOBI KOHCIIEKTHI
JIEKUMHI 3alMChIBAIMCH B IOTHYECKOM MOCIIEI0BAaTEIbHOCTH U3YUYEHUS Kypca U COIEpKaIUCh
B OJIHOM TETpaju.

3. OBPAZOBATEJ/IBHBIE TEXHOJIOT U

JUig peanu3anuy KOMIETEHTHOCTHOTO MOAXO0AA MIPENyCMaTPUBAETCS UCIIOJIb30BAHUE
B y4eOHOM IMpoliecce AaKTUBHBIX W HHTEPAKTUBHBIX (OPM NPOBEACHUS AYAUTOPHBIX U
BHEAYIUTOPHBIX 3aHATHH C LEAbl0 (OPMUPOBAHUS U Pa3BUTHS MPOQPECCHOHATIBHBIX
HABBIKOB 00y4arOIIHUXCS.

B npouecce npenonaBanusi NpUMEHSIOTCS 00pa3oBaTeNbHbIE TEXHOJIOIMU Pa3BUTHUS
KpUTHYECKOro MblluieHus. O0s13aTenbHbl KOMIBIOTEPHBIE JTAOOPaTOPHBIE MPAKTHUKYMbI 110
paszzaenam JTUCHUILIUHBL.

B yueGHOM mporiecce Hapsay ¢ TpaIUIMOHHBIMH 00pa30BaTeIbHBIMUA TEXHOJIOTHSAMU
UCIOJIB3YIOTCS KOMITIBIOTEPHOE TECTUPOBAHHUE, TEMaTUYECKUE MIpe3eHTalH,
MHTEPAKTUBHBIE TEXHOJIOTHH.

3.1.00pa3oBaTe/1bHbIC TEXHOJOTMH NIPH NMPOBEICHUM JICKINH

Byl pUMeHAEMbIX 006pa30BaTeIbHbIX
No Tema P pu Ko
TEXHOJIOTUi
qac

1 2 3 4
1 CyIIHOCTb M XapaKTepHbIE YEPThI COBPEMEHHOTO

MeHepKMeHTa. 1lenu 1 3a1auy MeHeKMEHTa. AynuoBU3YyaIbHASA TEXHONOTHS, 1

[IpuHLuIE! yopapiaeHus. OObEKThI U CyOHEKTh HpOOIEMHOE U3I0KEHHE

YIIpaBIEHUS
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2. McTopust pasBuTHsa MeHeKMeHTa. OCOOEHHOCTH 1
MEHE/UKMEHTA B 001aCT! NPO(EeCCHOHANIBHOM JIMYHOCTHO-OPHEHTHPOBAHHOE O0yUYCHHE
eI TeNIbHOCTH (IO OTPACIsiM)

3. Opraanzanus, Kak opMa CyIecTBOBaHUS JIIOICH. AY/IHOBH3YaNbHAS TEXHOTIOTHS, AKTHBHOE 2
Y croBUsl BOBHUKHOBEHHS opranuzanuy. OpraHu3anys obyueHue
KaK OTKDBITAasi CUCTEMA.

4, BHENIHAS Cpe/ia OpraHu3alkiy. AynnoBu3yanbHas TEXHOJIOTHS, 2

MPOOJIEMHOE N3JI0KECHUE
5. BHYTpEHHSS cpe/ia OpraHu3aIHH. AynuoBU3yasbHAS TEXHONOTHS, HTPOBbIE 2
TEXHOJIOTHH
6 @DyHKINN MEHEIKMEHTa B PHIHOYHON 3KOHOMHUKE! A 12
: YINOBU3yasbHas TEXHOJIOTHS,
OpraHu3aiysl, INIAHUPOBaHUE, MOTHBAIMS ¥ KOHTPOIIb
P 1A, P ’ T p MPOOJIEMHOE N3JI0KECHUE
e TeIbHOCTH SKOHOMUYECKOT0 cyObekTa. 3HaueHUE U
7. L{uxs meHeKMeHTa. CBSA3YIOINE TPOLECCH AYIHOBH3yaIbHAS TEXHOJIOTHA, -
npo0JIEMHOE U3JIOKEHHUE, JTEKLIHS -
JUCKyCCHUsST*

8. ConepikaHre U OpraHU3aNHs CTPATETHIECKOTO
[UIaHUPOBaHMA. MeTOIbI IITAHUPOBAHUS M OPTaHM3ALUK | AyTHOBH3YyaIbHAs TEXHOJIOT S, aKTUBHOE 12
paboTsl moxpazaencHus. OpraHu3anus B3auMOACHCTBUS | 00ydeHHe
B yIIPaBIICHUH.

0. [lonsTue cTpykTypa ynpasieHus. [Ipuaimmb AynroBu3yasbHast TEXHOJIOTUS, aKTHBHOE 2%
TOCTPOEHHS OPraHN3AIMORHOM CTPYKTYPBI YIPABICHUS. | oGyvyerye

10. 3HaueHHE ¥ OCHOBHBIE AJIEMEHTHI MOTHBAIIMH.

[lepBuuHBIE U BTOpHYHBIE TOTPeOHOCTH. OCHOBBI AynroBHu3yalibHas TEXHOJIOTHS, aKTUBHOE 2
(hOpMHPOBaHUSI MOTHBALUOHHOM MOJIUTHKH o0yueHue
OpraHU3aLUH.

11. CyLIHOCTh U HEOOXOAUMOCTh KOHTPOJIA JIEATENbHOCTH
DKOHOMHUUYECKOro cyonekTa. Buapl konrpons. IIpouecc Ay/IHOBH3YaIIbHAS TEXHOIOT S, AKTHBHOE 4
KOHTDOJISI: YCTAaHOBJICHHE CTAHJAPTOB, CPAaBHEHUE oGy4eHue
[PE3YJIBTATOB U KOPPEKTUPYIOLIHE JISHCTBHSL.

12. CucreMa METOJIOB yIpaBleHUsI. DKOHOMHYECKOE, AynnoBu3yanbHas TEXHOJIOTHUSA, ox
AIMUHUCTPATUBHOC U COTUATIbHO-TICUXOJIOTUYECKOE HpOGJ’IeMHOC H3JI0KEHUE C IIPUBJICYEHUEM
Bo3aeicTere. HeoOX0qMMOCTE coyeTanus BCEX METOMOB | crieruanucra™

13. 3HaueHHUE NCUXO0NIOTMYECKHX METO/IOB yIPaBJICHUS. )
TTiaocTs 1 ee cBoiicTBa. COLMATLHO-TICHXOMOTHYecKe | /Y/IMOBU3YaIIbHAs TEXHONOTHA, Mpece-
OTHOIIEHUS KOH(epeHHs

14 SHaucHUE YIpaBiacHUs HHPOpMaIUeH u TpeOOBaHMUS, A

: o HOBU bHAsI TEXHOJIOTHUS
MPEABbSABIISIEMBIC K HEH. KOMMyHMKaum[ B CUCTEME yAHOBH3YaJIbHAS TCXHOJIO > 2*
npoOJIEMHOE U3JIOKEHUE C TIPUBIICYEHUEM
yrpaBieHust. OCHOBHBIE 3JIEMEHTBI M ATaIlbl x
CHETIHATHICTA
KOMMYHUKALHH.

15. MckyccTBo AeoBoro oouenus B paboTe MeHeKepa. A 5
[[pUHIKAIIBL JEN0OBOrO OOIIEHHS. 3aKOHBI H IPHEMEI YAMOBHU3YyaJIbHAA TEXHOJIOT A, JCKIINA-
1€710BOT0 OOIIEHMS. AUCKYCCH

16. MeTo1bl IPUHATHS YIPABICHYECKUX PEIICHHH. AynuoBH3yalibHas TEXHOJIOTHS, aKTUBHOE 4

o0yueHune

17. [Ipotiecc MPUHSATHS U peAM3alliHi YIIPABICHIECKIX AynuoBusyanbHasi TEXHOJIOTHUS, JISKIINS- 2
[PELICHUH. JIUCKYCCHSL

18. CyIIHOCTh 1 3JIEMEHTHI pyKoBoJCTBa. CTHIIH AyIHOBH3yaTbHAS TEXHONOTHS, 1o
pyxoBozcTBa. POpMa BIACTU M BIUSHHC. POOJIEMHOE U3JTI0KECHUE C TIPUBJICUYCHHEM
HedopmanbsHslii munep u paboTa ¢ HAM. crienmanucTa®

Hroro no xypcy 40
B TOM 4HCJIC MHTEpaKTHBHOE 00y4yenue*|  10*

3.2.06pa30BaTeﬂbele TEXHOJIOTHA IIPA MPOBEACHUHU NMPAKTHYCCKUX 3aHATHH

Tema 3ansatus BI/IHBI MPUMCHACMBIX O6paBOBaTeJ’IbHLIX

TEXHOJOTHUH

Komn.
qac
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IMPAKTHYECKOE 3AHATHE Ne 1 no teme 1.1

IMPAKTUYECKOE 3AHATHE Ne 2 no Teme 1.2

IMPAKTUYECKOE 3AHATHUE Ne 3 o Teme 2.1

ITPAKTUYECKOE 3AHSTHE Ne 4,5 no teme 2.2

IMPAKTUYECKOE 3AHATHUE Ne 6 Teme 2.3

IMPAKTUYECKOE 3AHATHE Ne 7 no teme 3.1

IMPAKTHUYECKOE 3AHATHE Ne 8 no Teme 3.2

IMPAKTHYECKOE 3AHATHE Ne 9 no teme 3.3

IMPAKTUYECKOE 3AHATHUE Ne 10 no Teme 3.4

4. YCJIOBUSA PEATIN3ALIUUA ITPOT'PAMMBI IMCHHUTIJIMHBI

MartepuanbHO-TeXHHYECKas

0a3za,

Juckyccust o TEOPETUYECKUM BOIIPOCAM. 2
Juckyccus o TeopeTHuecKuM Borpocam Perienue 2
CHUTYaI[OHHBIX 337]a4 HHANBHUYaIbHO C
TPYIIOBBIM 00CYXICHUEM
Kpyrabiii cTon no TeopeTHYECKUM BOIIpocam 2
Pemenue 3ama4 kelic-MeTOA0M
Juckyccust o TeOpeTUYEeCKUM BOIIPOCaM. 4
Pemenne cuTyalimoHHBIX 3a7ja4 MaJIbIMU IPYIIIaMU
Pemenue cuTyalimoHHBIX 3a7ja4 MaJIbIMU IPYIIIaMU 2
C TPYIIOBBIM 00CYX/ICHUEM UTOTOB
[pecc-koH(pepeHIus 110 TEOPETUIECKUM BOIIPOCaM. 2
Pemenne cuTyannoHHBIX 33124 HHANBHAYAIHHO
JlebaTsl Mo TEOpPETHYECKUM BOIIPOCAM. 2
Pemenne cuTyanmoHHBIX 33124 MaJIbIMH TPYIIIAMH
JlucIyT 1o TEOpEeTHIECKUM BOIIPOCaM 2%
Pemenve 3a1a4 HHANBUAYAIBHO C TPYNIOBBIM
00CYXICHUEM UTOTOB
Juckyccust 10 TEOpEeTUYECKUM BOIIPOCaM 2*
Pewenue 3anay MajbiMy rpynnamMu
Hroro no xypcy 20
B TOM YHCJIE UHTEPAKTUBHOE 00y4yeHue™* 4%
HeoOXoaumMasi Ui  OCYHIeCTBJICHUS

00pa3oBaTeJIbHOIO MPOLEcCA MO AUCHUIINHE
Peanuzanus yueOHON NUCIUIUIMHBI OCYIIECTBIISICTCS B CIICIIHAIIBHO 000PYI0BAaHHOM

O6opynoBanue yaeOHOT0 KaOMHETa:

1. yueOHnas meGenb;
2. yyeOHas JOCKa.

KaOuHeTE MCHCIPKMCHTA 1 9DKOHOMHUKH OPraHu3alu.

3. HarmsgHbIE MOCOOUS, Y4eOHO-METOJMUYECKUE MaTepHAIIbI

Microsoft Office 2003

Microsoft Office Word
Microsoft Office Excel
bpaysep Mozilla FireFox

No ok~ wdhRE

4.2. IlepeyeHb HEOOXOAMMOTI0 POTrPAMMHOI0 00ecreYeHust

Microsoft Windows XP Start Edition;

CodeGear RAD Studio 2007 Architect Media Kit None Box/DVD
WINRAR Standart Licence (200-499)
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5. IEPEYEHbDb OCHOBHOFIU M JONOJHUTEJBbHOMN YYEBHOM
JIUTEPATYPBI, HEOBXOAUMOM 151 OCBOEHUS JUCHUIIINHBI

5.1 OcHoBHas MTEpaTypa

1. Menemxment: yueOHuk u npaktukyM juist CITIO / [1O. I1. AnekceeB u np.] ; moa oOul.
pea. A. JI. Tamonenko ; Poc. akan. Hap. x03-Ba u roc. cinyxObl npu Ilpesunente Poc.
®enepanuu. - Mocksa : FOpaiit, 2016. - 396 c. : ui.

2. I'amonenko, A. JI. MeHemKMEHT [DIeKTPpOHHBIN pecypc] : Y4eOHHMK W MPAKTUKYM s
CIIO / A. JI. 'annonenko ; o1B. pea. A. JI. 'anonenko. — M. : M3gatensctBo KOpaiit, 2016.
— 396 c. - URL: https://www.biblio-online.ru/viewer/75C45125-969F-499D-91F6-
4B2F3DF3ECE?2#page/1

3. KopotkoB, 3. M. Menemxmenrt : yueOnuk mans CIIO / 3. M. KopotkoB. — 2-e¢ u3f.,
uctp. u porm. — M. : HUzgarensctBo FOpaiit, 2017. — 640 c. — URL:  https://biblio-
online.ru/viewer/9B2B615E-3CF7-4285-9010-COCECF045593#page/1

5.2 lonoiHUTEJIbHAS JJUTEpPATypa

1. KoconanoB, A. b.I[Ipaktukym 10 OpraHu3anud W MEHEDKMEHTY TypusMa |
TOCTUHUYHOTO X03s1iicTBa [Tekcer] : yueOHnoe nocobue / A. b. Kocomnanos, T. U. Enuceesa. -
5-e u3n., crep. - Mocksa : KHOPVYC, 2016. - 199 ¢

2. KaznaueBckas, [.b.MeHemKkMeHT: y4eOHHK i CTYyJEHTOB  00pa30oBaTEIbHBIX
yupexIeHu cpeaHero npodeccuonanbHoro odpazosanus / I'. b. Kasnauesckas. - U3a. 16-
e, cTep. - PoctoB-Ha-/lony : ®enukc, 2015. - 348 c.

3. KaznaueBckas, I'. b. MeHemkMeHT: y4eOHUK [UIsI CTYIACHTOB 0Opa30BaTEIbHBIX
yupexIeHu cpeaHero npodeccuonanbHoro odpazosanus / I'. b. Kasnauesckas. - U3a. 15-
e, crep. - PoctoB-Ha-Jlony : @enukc, 2014. — 348 c.

4. KasznaueBckasd, I. b. MeHemkmeHT: ydyeOHUK [Jig CTYJEHTOB 00Opa30BaTEIbHBIX
YUpeKIEHUN cpeiHero mpodeccuoHanbHoro oopaszosanus / I'. b. KaznaueBckas. - U3n. 14-
e, ot. u nepepad. - Poctos v//] : @enukc, 2013. - 348 c.

5. MenemxkMeHnT: ydebHOe mocoOue HJsi CTYICHTOB O0pPa30BATENbHBIX YUPEKICHUMN
CcpelHero mpogeCcCHOHAIBLHOTO 00pa30BaHus, OOYYAIOIIUXCS MO TPYMIE CHeNHaTbHOCTEH
"OxoHoMuKa U ynpasnenue" / mox pea. M. JI. Pazy. - 2-e uzn., ctep. - Mocksa : KHOPVYC,
2016.-319c.

5.3 [lepuoagnueckue U3TAHUA
1. Tocynapctso u mipaBo. — URL: http://elibrary.ru/contents.asp? Issueid=1374151

2. 'ymaHuTapHbBIC U COIMATILHO-OKOHOMHUUYEcKre Hayku. — URL:
http://elibrary.ru/contents.asp? Issueid=1379564

3. Menemxment ceroaus. — URL: http://grebennikon.ru/journal-6.html.

4. Comuonoruueckue ucciaeqosanusd. — URL:
http://dlib.eastview.com/browse/publication/633/udb/4

5. Ynpasnenueckuii yuet u ¢punancel. — URL: http://grebennikon.ru/journal-22.html.

6. [TonuTHka, 5JKOHOMHUKA U collanbHas cepa: mpobiaembl B3aumoecTeus. — URL:
http://elibrary.ru/contents.asp?titleid=57193
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5.4 TlepeueHb pecypcoB HH(OPMANHOHHO-KOMMYHUKAUMOHHOH cetn «WHTepHETY,
HEOOXOIUMBIX /IJIsI OCBOEHHUSI THCIMIIJIHHBI

. OBC «Yuusepcurerckas ouommoreka ONLINE». — URL: www.biblioclub.ru

. OBC m3narennctBa «Jlausy». — URL: https://e.lanbook.com

. OBC «Opaiit». — URL: http://www.biblio-online.ru/

. DnekTpoHHbId Katanor Hayunoit 6ubnuorexku Kyol'y. —
URL:http://212.192.134.46/MegaPro/Catalog/Home/Index

. DnekrponHas 6ubnuoreka «M3marenbckoro goma «I' peOeHHUKOBY -
URL:www.grebennikon.ru

. Hayunas snexrponnas ouonuoreka (HOB) «eLibrary.ru». - URL:http://www.elibrary.ru

. baszer maunpix komnanuu «Mct Beroy. - URL:http://dlib.eastview.com

. Jlekropuym TB». - URL: http://www.lektorium.tv/

. Hamonanenas anexrponnas 6uonunoreka «HIb». - URL:http://H36.pd/

10. KubepJlenunka: HayuHast anexktponnas ouommoreka. — URL: http://cyberleninka.ru/

11. ExuHoe OKHO J0CTyIa K 00pa3oBaTesibHbIM pecypca : peaepanbhas MC cBoOo1HOTO

nocryma. — URL: http://window.edu.ru.
12 CnpaBouHo-npaBoBas cuctema «Koncymnprant [Lmroc» - URL  http://www.consultant.ru

AW N —

9]

O 00 3 &N

6. METOINYECKHUE YKA3AHUA UJISA OBYYAIOLIIUXCSA
11O OCBOEHMHIO JUCIUIIJIMHBI

Huctumnaa «OCHOBBI MEHEKMEHTa» HareleHa Ha (OpMHUpPOBAHUE OOIINX
KOMIIETEHITUH, TAKUX KaK TTOHUMATh CYIIHOCTh U COIMAIIBHYIO 3HAUMMOCTh CBOCH Oy ymiein
npodeccur, TPOSBISATh K HEH YCTONYMBBIA HWHTEpPEC, OpPTraHU30BHIBATH COOCTBEHHYIO
NESITENPHOCTh, BBIOUPATh TUIIOBBIE METOJIBI U CHOCOOBI BBIMOJTHEHHS MPOQPECCHOHATBHBIX
3a/1a4, OIEHUBATh UX 3(O(PEKTUBHOCTh M Ka4eCTBO; MPUHUMATh PEIICHHS B CTAHIAPTHBIX U
HECTaH/IAPTHBIX CHTYAIlUSAX W HECTH 32 HUX OTBETCTBEHHOCTH, pa0dOTaTh B KOJUICKTHBE U
KoMmaHe, YQPEeKTUBHO O0IIATHCS C KOJIETaMH, PYKOBOJICTBOM, MOTPEOUTENSIMU; OpaTh Ha
ce0s OTBETCTBEHHOCTh 3a paloTy UIEHOB KOMaHJIbl (IIOAYMHEHHBIX), pPE3yJIbTaT
BBITIOJTHEHUST 3aJIaHUN; CAMOCTOSITEJIbHO OMNPECNATh 3a7add MPOPECCHOHATBLHOTO U
JUYHOCTHOTO Ppa3BUTHUS, 3aHUMAThCA CcaMo0Opa3oBaHWEM, OCO3HAHHO IJIAHUPOBATH
MOBBIIIIEHUE KBaM(UKAIUKU;, TpeOOBAaHUS OXpaHBI TPy/Aa; COONIOAATH JIEJIOBOM ITHKET,
KYJIbTYPY U IICUXOJIOTUYECKUE OCHOBBI OOIIEHNS, HOPMBI ¥ TIPaBHJIA TTOBEACHHS; TIPOSBIISATH
HETEPIUMOCTh K KOPPYIITHOHHOMY ITOBEJICHUIO.

OOyueHne CTYIEHTOB OCYIIECTBISCTCS MO TPATUIIMOHHOW TEXHOJIOTHH (JICKITHH,
MPAKTUKN) C BKIIOYECHUEM HHHOBAIIMOHHBIX AJIEMEHTOB.

C TOYKH 3pEHHUS HUCIOJb3YEMbIX METOIOB JICKIIMHM IOAPA3ACIAIOTCS CIICTYIOIINM
obOpazom: nH(OPMAIIMOHHO-O0BSICHUTENIbHAS JICKIIHS, TIOBECTBOBATENbHAS, JIEKIUsI-0Oecea,
npoOJIeMHast IEKIUS U T. [I.

YcTHOE M30KEeHHEe Y4eOHOro MaTepuajia Ha JICKIIUH JIOJDKHO KOHCIEKTHPOBATHCS.
CaymaTh JISKIIMIO HYXXHO YMETh — MOJJICP)KUBATh CBOE BHHMAHHE, MOHATh U 3alIOMHUTH
YCIIBIIIIAHHOE, YJIOBUTH TMay3bl. B mporiecce M3I0KeHUs MpenoaaBareyeM JeKIUU CTYACHT
JIOJKEH BBISICHUTh BCE HETIOHATHBIE BOMPOCHI. 3alHCHIBATh COJACPIKAHUE JIEKIIUU HYKHO
00s3aTeNIbHO — 3aMKiCH TOMOTAIOT MOAJIEP)KUBATh BHUMaHUE, CIIOCOOCTBYIOT MOHUMAHUIO U
3aIIOMUHAHUIO YCIIBIIIIAHHOTO, IPUBOUT 3HAHKUE B CHCTEMY, CIIYXaT OTIOPOM IS TIepexo/ia
K OoJiee TITyOOKOMY CaMOCTOSITEIbHOMY H3yUEHUIO TTPEeIMETA.

MeTtonuyeckue peKOMEH1alliy M0 KOHCTIEKTUPOBAHUIO JICKIIU:
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— 3aMKCh JIOJDKHA OBITh CHUCTEMHOM, MPEACTaBIATh COOOW COKpalIEHHBIA BapUaHT
Jeknuu  mperogaBarens. HeoOGxoammo — cioymarb, OOAyMBIBAaTH M 3alMCHIBATH
OJIHOBPEMEHHO;

— 3amuch Benercs OYeHb OBbICTpO, UYETKO, MO BO3MOXKHOCTH KOPOTKUMHU
BBIPKEHUSIMU;

— HE IpeKpallas CiIylarh MPenojaBaTess, Hy>KHO 3alliChIBaTh TO, YTO HEOOXOIUMO
ycBouTh. Hemnb3st 3anmuchiBaTh Cpa3y K€ BBHICKa3aHHYIO MBICTH MPernoaBaTes, cleayeT eé
MOHTH U TOCIE 3TOr0 KpPaTKO 3amucaTh CBOMMHU CJIOBAMH WJIM CJIOBaMHU MperojaBaTelis.
BaxxHo, yTOOBI B HEW HE OB NOTEPSIH OCHOBHOM CMBICI CKa3aHHOTO;

—MMEHa, J1aThl, Ha3BaHUs, BBIBOJIbI, ONPE/ICIICHHS 3aITUCHIBAIOTCS TOYHO;

—clelyeT oO0paTuTh BHUMaHHE Ha OQoOpMIICHHE 3amucu Jekiuu. s Kaxaoro
npenMera 3aBoAuTcs obmas Terpaab. OTIMYHBIM OT OCTAJIBHOTO IBETA CIEAYET BBIAEIATH
OTJICJbHBIE MBICIIM W 3arojIOBKH, COKpAIlaTh OTJEIbHBIE CJIOBA U MPEAJIOKEHUS,
UCIIOJIb30BaTh YCIOBHBIE 3HAKU, OYKBBI JIATUHCKOTO U TPEYECKOTo ai(aBUTOB, a TaK¥kKe
HEKOTOpBIE MPUEMBI CTEHOTPA(UUYECKOTO COKPAIIIEHUS CIIOB.

[IpakTuyeckue 3aHATUA MO IUCUUIUIMHE «MEHEIKMEHT» MPOBOAATCS B OCHOBHOM
o cxeme:

-YCTHBI OMpPOC MO TEOPUH B Hayaine 3aHiATHS (00CYXKIEHHE TEOPETUUECKUX
POOJIEMHBIX BOIIPOCOB IO TEME);

-paboTa B rpynmnax 1o pa3peleHuIo pa3IndHbIX CUTYalUi 110 TeME 3aHATHUS;

-pelieHne MpakTUYeCKUX 3a7a4 UHIUBUYaIIbHO;

-TI0JIBEJICHIE UTOTOB 3aHATHS (Uiu pedekcus);

-UHIMBHUyaJIbHbIE 3aJaHMsl Ul TOJATOTOBKM K CIEIYIOUIUM IPaKTUYECKUM
3aHATHSIM.

[lenp mpakTUYECKOro 3aHATUSA - HAYYUTh CTYJICHTOB IMPUMEHATh TEOPETHYECKUE
3HAHMS PU PEIIEHUHU MPAKTUUYECKHUX 33/1a4 Ha OCHOBE peajbHBIX JAHHbIX.

Ha npakTudeckux 3aHsATHSIX Mpeo0iaatoT caeayolue MEeTO bl

-BepOasibHBIC (TTPe001a aroIUM METOIOM JOJKHO OBITh OOBSICHEHHE);

-IpaKTUYECKHE (MMCbMEHHBIE 3/IaHUsl, TPYIIIOBBIC 3aJaHUs U T. I1.).

BaxxHbIM 117151 cTyZeHTa BIISE€TCSd YMEHHE PalMOHAJIBHO MOAOHUpaTh HEOOXOIUMYIO
yaeOHyro urepatypy. OCHOBHBIMH JTUTEPATYPHBIMU UCTOUHUKAMH SIBJISTFOTCSI:

— oubnuoreunsie Gouab! punnana Kyol'Y B r. ['enenmxuke;

— DJICKTPOHHAsI OMOTMOTEYHAs! CUCTEMa « Y HUBEPCUTETCKast OMOIMOTEKA OH-JIAHY;

— 3JIeKTpOHHAst OubnnoTeyHas cucrema M3narensctBa «JlaHby.

[Touck kHHUT B OMONHOTEKE HEOOXOOUMO HAUYMHATH C M3YYCHHS MPEIMETHOTO
Karajora M CO3/laHUs CIUCKAa KHMUI, IHOCOOMI, METOAMYECKHX MAaTepHajioB IO TeMe
U3YYCHHUS.

[IpocMOTp KHHUTM HAYMHAETCS C TUTYJIBHOTO JIUCTA, CIEAYIOUIETO IMOCIEe OOJOKKH.
Ha uéM 00bIYHO MOMEIAOTCsl BCE OCHOBHBIE JIAHHBIC, XapaKTEPU3YIOIIe KHUTY: Ha3BaHUE,
aBTOp, BBIXOJHBIC JIaHHbIC, aHHbIE O MepeusaHuu u T.J. Ha obopoTe TUTYIBHOrO JMCTa
naéTcsl aHHOTAallMsA, B KOTOPOM YKa3bIBae€TCSd TeMaTHKa BOMPOCOB, OCBEUIEHHBIX B KHHTE,
ONpeAeseTcsl Kpyr YuTaTeeld, Ha KOTOPbIM OHA pacCyuTaHa. boiplmioe 3HaYEeHUE HMEET
NPEINCIOBUE KHUTH, KOTOPOE 3HAKOMHUT YWTATENsl C JIMYHOCTBIO aBTOpAa, HCTOpUEH
CO3/IaHMsI KHUTH, PACKPBIBAET CO/ICpKAHHE.

[IpountaB mpeaWcIOoBHE W TOJYyYUB OOIIEE MPEICTaBICHWE O KHHTE, CIEAyeT
oOpaTtuThCs K ornasieHuio. OriiaBieHue KHUTM 3HAKOMUT O00y4yaeMoOro € COAEpKaHUEM U
JIOTUYECKOU CTPYKTYPOU KHUTH, TO3BOJISIET BHIOPATh HYKHBIN MaTepuan ais uzydenus. ['on
U3JIlaHUs KHUTU TI03BOJIAET CYAWTh O HOBHU3HE Marepuana. B kHUre Moryr ObITh
IpUMEUYaHusi, KOTOPbIE COAEPKAT pa3INYHbIE JONOIHUTENbHbIE cBeieHUsI. OHM MeyaTarTcs

30



BHE OCHOBHOTO TEKCTa U PA3BACHSIOT OTHENbHBbIE BOMpochl. [IpenmerHsie u andaBuTHBIE
yKa3zaTeau 3HAuMuTEIbHO OOJIEryaroT MOBTOPEHUE H3JI0KEHHOINO B KHUIe Mmarepuana. B
KOHIIE KHUTHM MOXKET pacrojiaratbCs BcIoOMoOrareiabHbli Marepuan. K Hemy oObIYHO
OTHOCSITCSL WHCTPYKILIMM, TPHUIOKEHHS, CXEMbl, CUTYyallHUOHHBIC 3a/layd, BOIPOCHI s
CaMOKOHTpOJIS U T.JI.

JUid Jydmiero mpejicTaBl€HUsT W 3allOMUHAHUS MaTepualia LeJIecoo0pa3HO BECTH
3aMKUCH U KOHCIIEKTHI Pa3INYHOTO COACPKAHUs, 8 UMEHHO:

— MIOMETKH, 3aMeYaHusl, BbIIeJIEHUE TJIaBHOTO;

— TUTaH, TE3UCHI, BBIMUCKH, LIUTATHI;

— KOHCIIEKT, paboyasi 3anuch, pedepar, J0KJIaJ, JeKIHUs U T. 1.

Yurarh y4eOHUK HEOOXOJAMMO BIyMUYMBO, BHUMATEJIBbHO, HE MPOMYyCKas TEKCTa,
CTapasich MOHATH KXyl (pa3y, OJHOBPEMEHHO pa3dupasi mpUMEphl, CXEMbl, TAOIHIIBI,
PUCYHKH, IPUBEAEHHBIE B YUEOHUKE.

OfHUM 13 BaKHEUIIUX CPENICTB, CHOCOOCTBYIONIMX 3aKPEIUICHUIO 3HAHUH, SIBISIETCS
KpaTKas 3alyich MPOYUTAHHOTO MaTepHalia — COCTaBJIeHHE KOHcCmekTa. KoHCHeKT — 3To
KpaTKOE€ CBSI3HOE W3JIO)KEHHE COJIEP)KAHMUSI TEMbl, y4YyeOHHMKAa WJIM €ro 4YacTh, O0e3
noJIpoOHOCTEM M BTOPOCTENEHHBIX JeTanei. [lo cBoel CTpyKType U MOcieI0BaTeIbHOCTH
KOHCIEKT JIOJDKEH COOTBETCTBOBATH IUIaHy yueOHMKA. [[oaTOMyY BakHO cHadajia COCTaBUTH
IUIaH, a MOTOM IMCaTh KOHCIEKT B BUJE OTBETAa HAa BONpOCHl IUlaHa. Eciu yyeOHHMK
pa3nenéH Ha HeOOJbIINE 03arjiaBICHHbIE YaCcTH, TO 3ar0JIOBKM MOKHO paccMaTpUBaTh Kak
NyHKTHl TUJIaHA, a W3 TEKCTa KaXJOW YacTH CJEeAyeT 3amucarb T€ MBICIH, KOTOpbIE
PacKpBIBAIOT CMBICH 3ar0JI0BKa.

TpebGoBaHMs K KOHCIIEKTY:

— KPaTKOCTh, CKATOCTh, IIEIeCO00Pa3HOCTh KaXI0T0 3aHCHIBAEMOT0 CJIOBA;

— COJIEPKATENIbHOCTh 3allMCH- 3aIllMChIBAEMbIE MBICIH CIEeAyeT (OpMYIUPOBAThH
KpaTKo, HO 0e3 yiiepoa s cmbiciaa. OObEM KOHCIIEKTa, KaK MPaBUiIO, MEHBIIE H3y4aeMOT0
TekcTa B 7-15 pas;

—KOHCIIEKT MOXET OBITh KaK MPOCTHIM, TaK U CIOKHBIM IO CTPYKTYPE — 3TO 3aBUCHUT
OT COZIepKaHU KHUTH U LIETU €€ U3yUEeHUsl.

MeTtonnyeckue peKOMEeHAANU [0 KOHCTIEKTUPOBAHHUIO:

— TpEeXJe 4YeM HayaThb COCTaBJISITh KOHCIEKT, HYXHO O3HAaKOMUTHCS C KHUIOM,
MPOUYNTATh €€ CHauasa J0 KOHIIA, IOHITh IPOYUTAHHOE;

— Ha OO0JIOXKKE TeTpaJiyd 3alMChIBAIOTCS HAa3BaHWE KOHCHEKTUPYEMOW KHUTH M UMS
aBTOpA, COCTABIISETCSA IJ1aH KOHCIIEKTUPYEMOTO TECTA;

— 3amUCH JyYllle JeNaTh NP NPOYTEHUH HE OIHOro-ABYX al3aleB, a IIeJIoro
naparpada I TJIaBbl;

— KOHCTIEKTHpPOBaHUE BEAETCS HE C LIENbI0 MMETh OMNpPEACNEHHBIN 3amucH, a s
Oosiee TOJHOTO OBJAJAECHUS COJEP)KAHMEM H3Y4aeMOI'0 TEKCTa, IO3TOMY B 3alHUCAX
OTMEUAETCS U BBIJIEISAETCS BCE TO HOBOE, MHTEPECHOE U HYKHOE, YTO OCOOEHHO IPUBJIEKIIO
BHHMaHUE;

— TMOClie TOro, Kak clejaHa 3aluch cojaepkaHusi naparpada, TJaBbl, CIeAyeT
nepevynTarh e€, 3aTeM CHOBa 00pamatbcs K TEKCTy W MPOBEPUTH ceOs, MPaBWIBHO U
U3JI0’KEHO COJIEpIKaHNE.

TexHrKa KOHCTIEKTUPOBAHUS:

— KOHCTIEKTUPYS KHUTY OOJIBIIOTO 00BhEMA, 3aITUCH CIIEYEeT BECTH B OOIIEH TETpaIu;

— Ha KaXJIOM CTpaHHUIle CJIE€Ba OCTABJISIIOT MOJA MMUpUHOW 25-30 MM mJis 3amucu
KOPOTKHX T10/13ar0JIOBKOB, KPaTKUX 3aME€UaHUi, BOIIPOCOB;

— KaX/1asi CTaHULIa TETPaJIu HyMepyeTcs;
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— JJIs1 TOBBIIICHUS YUTAEMOCTH 3allMCU OCTaBISIOT MHTEPBAIbl MEXIY CTPOKAMH,
a03a1aMu, HOBYIO MBICJIb HAUMHAIOT C «KPACHOW» CTPOKHU;

— IpU KOHCHEKTUPOBAHMM IIHPOKO HCIOJB3YIOT Ppa3IMYHbIE COKpALICHUS U
YCIOBHBIE 3HAaKH, HO HE B ylEepO CMBICIY 3alMCaHHOro. PekoMeHayeTcss MpUMEHSThH
o0leynoTpeOuTeNbHbIE COKpAIllEHUsl, Hampumep: M.0. — MOXeT ObITh;, Troc. —
rOCYAApCTBEHHBIN; 1.0. — JOJHKHO OBITh U T.JI.

— HE CJIeyeT COKpaIlaTh UMEHA U Ha3BaHUs, KPOME OYEHb 4acTO IMOBTOPSIOLINXCS;

— B KOHCIEKTe HE JOJDKHO OBITh MEXaHWYECKOro IepenuchIBaHUs TeKcTa 0e3
IPOJYMBIBaHUS €r0 COAECPKAHUSI U CMBICIIOBOT'O aHAJIM3A.

Jns Hanucanus pedepara HeoOXOAMMO BbIOpaTb TEMy, COINIACOBAThH €€ C
npernojaBareieM, I0100paTb HECKOJIbKO HMCTOYHHKOB I10 TEME, BBIIOJHUTH aHaJIu3
UCTOYHHMKOB M0 pEHIEHUIO MpoOieMbl, 00OCHOBaTb CBOIO TOYKY 3pEHHS Ha pEIIECHUE
poOJIEMBI.

7. OUEHOYHBIE CPEJICTBA AJIA KOHTPOJIAA YCIIEBAEMOCTHU

7.1. lacopT (pOHAA OLIEHOYHBIX CPEJCTB

Kon xontponupyemoit
Ne HanmMeHoBaHME OLIEHOYHOTO
KonTtpommpyemsie pa3nenst (TeMbl) TUCITUTLTIHE KOMIETCHITNH
/i cpencTea
(mn ee JacTy)
1. CyIIHOCTh U XapaKTepHBIE YePTHl COBPEMEHHOTO
MeHeIKMeHTa. Llenu u 3a1aun MeHeKMEeHTa. OK-1. OK-2 Pedepar, mpakTudeckas
[Mpunuune! ynpaenenus. OOBbEKTHI M CyObEKTHI ’ pabota, Tect
yIIpaBJICHUsI
2. HUcropust pazBuTus MeHexkMeHTa. OcoOeHHOCTH
o Pedepar, mpaktuueckas
MEHEPKMEHTa B 00J1acTH MpodeccHOHaNIbHON OK-1, OK-2 AGoTa. TecT
JIESITEILHOCTH (TI0 OTPACIISIM) P i
3. Opranuzanus, Kak popma CyIeCTBOBAHUS JIFOICH.
YcitoBust BOBHUKHOBEHUS OpTraHU3aINH. OK-1. OK-2. OK-3 I 6
Opranusanys KaKk OTKpbITast CUCTEMA. T RS MR paKTiieckai pabota, TeCT
4. BHemrHsIs cpena opraHu3aIii.
OK-1, OK-2, OK-3 [IpakTrdeckas pabora, TeCT
5. BHyTpeHHs1s cpesia OpraHu3aluH. Pedhenar. mpakTHyecKas
OK-1, OK-2, OK-3 (epar, np
pabota, Tect
6. OyHKIIMYU MEHEI)KMEHTA B PIHOYHOW YKOHOMHUKE:
opraHu3aiysi, IJIaHUPOBaHHEe, MOTHUBAIIMS 1
p T, P > 5 MK-2.2, TIK-2.3, TLK.-
KOHTPOJIb JIESITEIbHOCTH 3KOHOMHYECKOTO 24 [Ipakrrueckas padora, Tect
cyObekTa. 3HaueHue U cojepKaHue QYHKIUH '
MEHEKMEHTA.
7. Hukn meHemxkMenTa. CBA3YIOLIUE MPOIECCHI
Pedepar, npakTuueckas
OK-1, OK-2, OK-3 Gepar, 1p
pabota, TecT
8. CojeprxkaHue 1 OpraHu3alMs CTPATErHYECKOTo
IUIAaHUPOBaHUs. MeTOo/Ibl IJIAaHUPOBAHUS U OK-1. OK-2. OK-3 Pedepar, npakriuueckas
opraHu3anuyu padoTel moapasaenenus. Opranu3anus ’ ’ pabota, TecT
B3aUMOJICHCTBUS B YITPABJICHHH.
9. TTonsiTue cTpykrypa ynpasieHus. [IpuHIune:
PYKTypa yrp . p Pedepar, mpakTrdeckas
ITOCTPOCHHS OPTaHU3AIOHHON CTPYKTYPHI IK-2.2, I1K-2.3
pabota, TecT
YHpaBJICHUS.
10. | 3HaueHWEe U OCHOBHBIE 3JIEMEHTHI MOTHBAIIHH.
[epBuuHble 1 BTopryYHbIE TOTPeOHOCTH. OCHOBBI OK-6. OK-7. OK-1 CooO1ienue, mpakTHyeckas
(hopMUPOBaHUS MOTHBAIIMOHHON MOJTUTHKH ’ ’ pabora, Tect
OpraHHU3aLHH.
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Kon kouTponmupyemoit

Ne HaumMenoBanue onieHOYHOTO
Konrponupyemble pazaens! (TeMbl) TUCHUIITHHBI KOMITCTEHIMN
n/n cpencrTaa
(unm ee yacTn)
11. | CymHocTbh 1 HEOOXOMMOCTH KOHTPOJIS
JIeATeIbHOCTH SKOHOMUYECKOT0 cyObekTa. Bubl
CooO1ienue, mpakTHyeckas
koHTpous. [Ipoliecc KOHTPOJIA: yCTaHOBJICHHE OK-6, OK-7, OK-1

pabora, Tect
CTaH/IapTOB, CPAaBHEHHE PE3yJIbTATOB U

KOPPEKTUPYIOLIHE JeHCTBUSL.

12. Cucrema METOJIOB yIpaBieHUsI. DKOHOMUYECKOE,
aJIMUHICTPATUBHOE ¥ COIMATBHO-TICHXOJIOTHIECKOE
BoszeiicTBre. He0OX0AMMOCTE COUETaHUS BCEX
METOJIOB YIIPaBIICHHUSI.

Coo0mieHne, mpakTHIecKas

OK-1, OK-2, OK-3
paborta, TecT

13. | 3HaueHHUE ICUXOIOTHYECKHX METOIOB YIIPABJICHUS.
JlmanocTs 1 ee cBoiicTBa. ConmansHO- OK-6, OK-7 [IpaxTrdeckas pabora, TeCcT
NICHXOJIOTHYECKUE OTHOLICHHS

14. | 3HaueHwue ynpaBieHHs HHPOpMaHEH 1

TpeOoBaHuUs, IPEAbIBIIsIEMbIE K HEH.
KommyHukamus B cucreme ynpanneHus. OCHOBHBIE
3JIEMEHTHI U ATallbl KOMMYHHKAIIHH.

OK-6, OK-7 [IpaxTuyeckas pabota, TeCcT

15. | UckycctBo nenoBoro obrmeHus B pabote
Pedepar, npaktiueckas

MeHekepa. [IpUHIUIEI 1eT0BOrO OOIICHHS. OK-6, OK-7
pabora, Tect
3aKOHBI ¥ IPUEMBI JIETIOBOTO OOIIECHUSI.
16. | MeToapl IPUHATHS YIIPABIECHYECKUX PEILIECHUM.
OK-1, OK-3 [IpakTrdeckas pabota, TeCT
17. | Ilpouecc npuHATHS ¥ peann3aliy yIpaBJIeHYECKUX Pedepar. mpakTHUECKAs
’ OK-1- OK-9 $epar, p
PEIICHUH. pabota, Tect
18. CyIIHOCTH ¥ 3JI€MEHTHI pyKoBoJIcTBA. CTHIIN Pedepar, mpakTauecKas
pykoBojacTBa. dopma BIaCTH U BIUSHUE. OK-6, OK-7, OK-8 pat, 1p

pabora, Tect

HedopmainbHblii inzep 1 padoTa ¢ HUM.

7.2. Kpurepum olleHKH 3HAHUI

KoHTpons W OIIEHKa pe3ylbTaTOB OCBOCHMS JUCIUIUIMHBI OCYIIECTBIISETCS
IperoiaBaTesieM B MPoIecce MPOBEIECHUS MPAKTUUYECKUX 3aHITHH, TECTUPOBAHUS, a TAKKE
BBITIOJTHEHUST 00y4JaIONIMMHCS WHANBHTYATbHBIX CAMOCTOSTEIBHBIX 33 JaHHA.

Pedepar. [IpoaykT camocTosTensHOM pabOThl CTYACHTA, MPEACTABISIONUN COO0M
KpaTKoe M3JI0)KEHHWE B IMHCbMEHHOM BHJIE€ IIOJIYYEHHBIX pPE3yJbTaTOB TEOPETHUYECKOTO
aHajgu3a OMpelNeNeHHOW HayyHOU (y4eOHO-HMCCIeIOBATEeIbCKOM) TEMBI, TJ€ aBTOP
PacKphBIBaET CyTh MCCIEAYEMOU MPOOJIEMBI, IPUBOJUT PA3IMYHBIC TOYKH 3PCHUS, a TaKKe
COOCTBEHHBIE B3IJIAABI Ha Hee. Pedepar oneHuBaeTcs Mo KOJIMUECTBY 0OpabOTaHHBIX
UCTOYHMKOB, TIyOMHE aHaju3a MpoOieMbl, KauecTBE OOOCHOBAaHUS aBTOPCKOM MO3MIIMH,
rITyOuHE PaCKPBITHS TEMBI.

Tect. Cuctema cTaHAapTU3NPOBAHHBIX 33/IaHUHN, TO3BOJISIONIAs ABTOMATU3UPOBATh
IpOLEypy M3MEPEHUs YPOBHS 3HAHWW M yMEHUW oOyudaromierocs. TecT OleHWBAETCS IO
KOJIMYECTBY MPaBUIbHBIX OTBETOB (He MeHee 50%).

Kpurepuu oneHK 3HAHUH CTYI€HTOB B 1[€JIOM 110 AUCHUILIMHE!

«OTJMYHO» -  BBICTABISICTCSA  CTYAEHTY, IIOKa3aBIIEMy  BCECTOPOHHMUE,
CUCTEeMaTU3UPOBAaHHbIE, ITYOOKHE 3HAHMUS y4eOHOW MpPOrpaMMbl TUCHUIUIMHBI U yMEHHE
YBEPEHHO NPUMEHITh UX HA MPAKTUKE MPH PEIICHHH KOHKPETHBIX 3a/ad, CBOOOIHOE U
NpaBUILHOE 00OCHOBaHME MPUHATHIX PELICHHUIA;

«XOPOIIO0» - BBICTABIISIETCA CTYACHTY, €CIIM OH TBEPJO 3HAET MaTepuall, IPaMOTHO U
[0 CYWIECTBY H3JIaraeT €ro, yMmeeT NPHUMEHATh IOJIYYCHHbBIE 3HAHMSA HA IPAKTHUKE, HO
JIOIIyCKAaeT B OTBETE MJIM B PELICHUU 3a]1a4 HEKOTOPBIE HETOYHOCTH;
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«Y/10BJIETBOPUTEJILHO» - BHICTABIISICTCS CTYACHTY, ITOKa3aBIIeMy (GparMeHTapHbIH,
pa3po3HEHHBI XapaKTep 3HaHUM, HEIOCTaTOYHO NPaBUIBbHBIE (HOPMYIUPOBKH 0a30BBIX
HOHSATHH, HAPYLIEHUS JIOTUYECKOW IOCIEeI0BATENbHOCTH B H3JIOKEHHH IPOTPAMMHOTO
Marepuana, HO HpU 3TOM OH BIaJeeT OCHOBHBIMHU pasfeiaMH Yy4eOHOW MpOrpaMMBL,
HEOOXOAUMBIMH /ISl JAIbHEHIIIEr0 00yYeHNUS U MOXET IPUMEHATh MOJyYSHHBIE 3HAHUS 110
o0pas3lly B CTaHJIapTHOW CUTYAlNH;

«HeY/I0BJIETBOPUTEJILHO» - BHICTABIIACTCS CTYIEHTY, KOTOPBIH He 3HAaeT Oobliel
YaCcTH OCHOBHOTO COJEpKaHHMsA Y4eOHOI MporpaMMmbl IJUCHUIUIMHBI, JOIYyCKaeT rpyOble
omuOKH B (pOPMYNIHPOBKaX OCHOBHBIX MOHSATHHA JUCHHIUIMHBI M HE YMEET HCIIOJIb30BaTh
MOJTy4eHHbIE 3HAHUS TPU PEIICHUN THITOBBIX MIPAKTUYECKUX 3a1ad.

Texkymuii KOHTPOJIb MOKET IPOBOAUTHCS B (popMeE:
-UHIMBUIYAIbHBIA YCTHBINA OMPOC
-IIUCbMEHHBI KOHTPOJIb
-TECTUPOBAHUE IO TEOPETUIECKOMY MaTEpPHUAILY
-paKkThyeckas pabora
-3aIMTa pedepara.

7.3. OnleHOYHBbIE CPECTB /AJsl MPOBeAeHHs TeKYyIeil aTTecTalun

dopma Buanenus JInuHble KkadecTBa Tpnvepel
aTTecTalluu 3nanus Ymenns (HaBBIKN) CTyJl€HTa OTCHOHHBIX
CpEeICTB
VYcrHbii KonTpons 3HaHwmii OrneHka yMeHUs OrneHka HaBBIKOB Onenka KonTponbHbie
(mUCHMEHHBIH) | IO OnpeneeHHBIM pasnuyarb paboThI ¢ CIIOCOOHOCTH BOIIPOCHI 10
orpoc no | mpobiemam KOHKpETHBIE JIUTEPATYPHBIMH OTIEPaTHUBHO H TeMaM
TeMaM TIOHATHS HUCTOYHHKAMHU Ka4eCTBEHHO MPUIIATaoTCs
OTBEYaTh Ha
TIOCTaBIICHHBIC
BOIIPOCHI
Pedeparsr KonTpons 3HaHwmii OrneHka yMEeHHUS OrneHka HaBBIKOB Ornenka Tembl
IO OTIpeIeIEHHBIM pa3nu4arth paboThI ¢ CIOCOOHOCTH K pedeparos
npobiaemMam KOHKpETHBIE JUTEPATypHBIMU CaMOCTOSATENTFHON MIPUJIATaroTCs
HOHATHS HUCTOYHUKAMHU paboTe u aHaNMHU3y
JUTEPATyPHBIX
HCTOYHHUKOB
IIpaxktnueckue | KonTposs 3HaHUA OreHka yMeHUs Onenka HaBbIKOB | OueHka Tewmsl paboT
paboTsI TEOPETHYECKNX TIPUMEHSTh B3aUMO/ICHCTBUS CIIOCOOHOCTH MPUIIATaoTCs
OCHOB TEOpEeTUYECKHE CO CTPYKTYPHBIMHU | ONIE€PATUBHO U
MEHE)KMEHTA, OCHOBBI HNOJpPa3JeIeHUsIMA | KaUeCTBEHHO
BO3MOXKHOCTEH MEHEKMEHTAa, OpraHu3alNy; pemaTth
HOCTPOECHHUS BO3MOKHOCTH HaBBIKOB MIOCTaBJICHHbBIE HA
OpraHU3aI[UOHHON MIOCTPOCHHUS OpraHu3aIuu MIPAKTUYECKUX
CTPYKTYPHI U OPTraHU3AIIMOHHON | JEATEIbHOCTH paboTax 3agauu u
METOJIOB IPUHATHA | CTPYKTYPHI U CTPYKTYPHOTO apryMeHTHPOBATh
YIPaBIEHIECKUX METOJIBI IPUHSTHS | MOJIpa3/IeIeHUS; pe3yabpTaThl
pereHui YIPaBIEHYECKAX | HABBIKOB IPUHATHSA
peeHui mpu YIPaBIEHIECKUX
peleHun pelieHui
MIPAKTUYECKUX
3ajau.
TectupoBanue | Konrpons 3HaHuUi Onenka yMeHus OrneHka HaBBIKOB Onenka Bonpocst
O OINPENENIEeHHBIM pa3nu4ath JIOTHYECKOT 0 CIIOCOOHOCTH IpUIararTCcs
npobiiemam KOHKpPETHbIE aHalu3a ¥ CUHTE3a | ONEPaTUBHO U
MOHATUS npu KaueCTBEHHO
COIOCTABJICHUH OTBEYaTh Ha
KOHKPETHBIX TIOCTABIICHHBIC
TIOHSTUIN BOIIPOCHI
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IIpnMepHBbIe TecTOBbIE 3aaHNUs JJIs1 TEKYIIel aTTecTaluM:
HNHcTpykuus: o1MH NPaBUIbLHBIH OTBET

1. C yem ObUIO CBSA3aHO BOZHUKHOBEHHE NMPAKTUKH YIIPABJICHUS?
1) C TIOSIBIICHUEM OOIIEHUS;

2) C BO3HUKHOBEHUEM NMHCbMEHHOCTH;

3) C pa3JelIeHueM U Koollepaluen Tpyaa

4) C BO3HUKHOBEHHUEM IIPOU3BOJICTBA

5) C BO3HUKHOBEHUEM NEPBOOBITHOOOIIMHHOTO CTPOSI

[IpaBWIBHBIN OTBET:

2. Korga meHeKMEeHT BBIIEIWIICS B CAMOCTOSITENIbHYIO 00JaCTh 3HAHUMN ?
1) B XIX B.
2) B XVIII B.

3) Ha pybexe XIX u XX BB.
4) B cepenuHe XX B

5) B CpPC/IHHE BEeKa
[IpaBHUIIBHBIN OTBET:

3. MeHEeKMEHT - ATO
1) HCKYCCTBO

2) HayKa

3) UCKYCCTBO M HayKa

[IpaBWJIbHBIN OTBET:

4. CyTb nenernpoBaHusi COCTOUT:

1) B YCTAHOBJIEHUE IPUOPUTETOB

2) nepeiadye BIACTHBIX [TOJIHOMOYN BHU3 U IPUHATUU UX MEHEPKEPOM HU3LIETO
3BEHA

3) nepeiadye OTBETCTBEHHOCTH Ha 0oJiee HU3KUI YPOBEHb YIIPaBJICHHUS

4) B JJOBEpUHU K CBOUM IIOTYMHEHHBIM

5) NOPYYEHUHU MTOJTUYMHEHHOMY MPHUHAThH KaKoe-1100 peleHue.

[IpaBHUIBHBIN OTBET:

S. MeHnemKMeHT — 9T

1) 001acTh yIpaBIeHYECKON U XO3IHCTBEHHOH JICATEIHHOCTH, 00eCTIeUnBaIOIICH
palroHaIBHOE YIPaBIeHHE YKOHOMUYECKIUMH MPOIECCAMH, OPTaHU3AIUN CHCTEM
YIIPaBJICHUS U €T0 COBEPIICHCTBOBAHUS B COOTBETCTBUU 3a7[auaM COIHAIbHO-
IKOHOMHYECKOTO Pa3BUTHSI.

2) CIIOCOOHOCTh, MaHepa 0OpalIeHUs C JIFOJIbMHU, BJIACTh U UCKYCCTBO yIpaBICHUS,
0c000T0 po/ia yMEHHUS U aIMUHUCTPATUBHBIMU HABBIKAMU, OPTaHU3AIUs YIIPABICHUS,
aIMUHUCTpATHBHAS €IUHHIIA.

3) IPOIECC ONTUMHU3AIINH YEJIOBEKA U €T0, MAaTEPHATIBHBIX U (PMHAHCOBBIX PECYPCOB,
3TO TaK)Ke MCKYCCTBO TaK, KaK TPEOYeT MOCTOSHHOIO TBOPYECKOTO MMOIX0/IA.
4) BCE OTBETHI BEPHBI

[IpaBUJIbHBIN OTBET:

6. K unauBuayabHpIM KauecTBaM MEHEIKEPA OTHOCHT:
1) BBICOKAsl SMOLIMOHAIbHO-BOJIEBAs] YCTOMYUBOCTh
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2) BBICOKOE YYBCTBO JI0JITa U MIPEJAAHHOCTH JETy

3) YMEHHE UCTIOIh30BaTh COBEPUICHHYIO HH(POPMAIIHIO, TEXHOJIOTHIO, CPEICTBA
KOMMYHHKAILIUHU U CBSI3U.
4) YEeCTHOCTH B OTHOLICHHUE C JIIOJIBMH U IOBEpHUE K MapTHEpam

IIpaBHUIIBHBIN OTBET:

7. [IpencraBuTenu Kakoi Hay4YHO! HIKOJIBI B KAUECTBE OCHOBHOT'O OOBEKTA
UCClIeZIOBaHUs UMeNH 3(PPEeKTUBHOE HCIIOIb30BAHNE YETIOBEUYECKUX PECYPCOB?
1) KJIACCUYECKOW WJIM aIMUHUCTPATUBHOM IIKOJIBI

2) IIKOJIBI HAYYHOI'O YIIPaBJICHUS

3) IIKOJIbI HAYKH YIIPABJICHUS WU KOJIMYECTBEHHBIN ITOAXO0

4) IIKOJIBI ITOBEICHYECKUX HAYK

5) LIKOJIBI YEJIOBEYECKUX OTHOLICHUN

[IpaBWJIbHBIN OTBET:

8. [IpencraButenu kakoi HAy4YHOMW IIKOJIBI BIEPBBIC ONMUCAIIN IPUHIIUAT YIIPABICHUS —
eqnHoHayanue?

1) KJIACCHYECKOW MM aIMUHUCTPATUBHOM IIIKOJIBI

2) IITKOJIBl HAYYHOTO yIPABJICHUS

3) IIKOJIBI HAYKH YIPABICHUS WM KOJIMYECTBEHHBIN MOIX0/

4) IITKOJTBI TTIOBEICHYECKUX HaYK

5) IIKOJIBI YE€JIOBEYSCKUX OTHOIICHUN

[IpaBHUIIBHBIN OTBET:

9. KTO CTOST y HCTOKOB IIKOJIBI HAYYHOTO YIIPABIICHUS?
1) A. ®aiions
2) . T'ertn

3) M.®Domner

4) @.Teiinop

5) D.Meiio
IIpaBUIBHBIN OTBET:

10. IIpencraBuTenu Kakoi HAyYHOH LIKOJBI PATOBANMU 32 MOBBILLIEHUE 3200ThI
PYKOBOJUTENEHN O MOAYMHEHHBIX ?

1) LIKOJIBI IIOBEICHYECKUX HAYK

2) LIKOJIBI YEJIOBEYECKUX OTHOLICHUN

3) LIKOJIbI HAYYHOT'O yIIPaBICHUS

4) aIMUHUCTPATUBHOMN IIKOJIBI

5) LIKOJIBI HAYKU YIIPABIICHMS WIM KOJIMYECTBEHHBIN TIOIXO0/

IIpaBUIBHBIN OTBET:

IIpumepHbIe BONPOCHI IJIs1 YCTHOTO ONIPOCca (KOHTPOJIbHBIX padoT) Mo TeMaM:
1. Kakue ocHOBHBIE 00CTOSTENHCTBA BIMSIIOT HA KaUecTBa TIUYHOCTHU ?
2. PackpoiiTe CyluHOCTb MOHSATUI: OJJAPEHHOCTD, TAJIAHTINBOCTD, FTEHUATBHOCTh
3. OxapaxkTepu3yilTe MEHEIKepa, OTHOCALIErocs K THUIy TEMIIEpaMEHTa — XOJIEPHK.
KakoBbl oTiIMYHMTEIbHBIE OCOOEHHOCTH €T0 IOBEACHUS B OpraHU3aluu?
4. OxapakTepu3ylWTe MEHEIKepa, OTHOCSILErocs K THUIy TEMIIEpAMEHTa — CaHIBHUHUK.
KakoBbI OTJIMYNTENIBHBIE OCOOEHHOCTH €r0 OBEACHMS B OpraHU3aIuu?
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5. Oxapakrepu3yiTe MEHEKepa, OTHOCAIIETOCS K THITYy TeMIlepaMeHTa — (prerMaruk.
KakoBbI oTInunTETEHBIE 0COOEHHOCTH €TO MOBEACHNS B OpPTaHU3AINN?

6. OxapakTepusyiTe MEHeIKepa, OTHOCAIIETOCS K TUIy TeMIIEpaMEHTa — MEJaHXOJIUK.
KakoBbI oT/IMYMTETFHBIE 0COOCHHOCTH €TO IMMOBEACHUS B OpTaHU3AINN?

7. IloueMy pyKOBOAMTEIO HEOOXOAUMO YMETh YIPABIATH COOOM?

8. OOocHyiiTe, Kakoro THUIAa OOIIME CHOCOOHOCTH Jydllle HUMETh PYKOBOJUTEIIO:
XYI0KECTBCHHBIC WIIH JIOTHUECKHUE.

9. OOBsICHHTE, KaKKE CIIOCOOHOCTH JOJHKHBI UMETh MPE3UACHT (PUPMBI M PYKOBOJIUTEIH
HU30BOTO 3BEHA: MHTEPCOIMAIHHBIC MM KOHCTPYKTUBHBIE?

10. ChopmynupyiiTe, KaKUMH YepTaMu XapaKTepa, CKopee Bcero, OyayT 00JaaaTh Juma ¢

MHTEPCOLUAIBHBIMH CIIOCOOHOCTSIMU: IEPBUYHBIMH WM BTOPUYHBIMU
11. KakoBbl MeTO 161 OOPBOBI ¢ TPOU3BOICTBEHHOMU Jenpeccueii?

[IpumMepHbIe BONMPOCHI IJIs1 KOHTPOJISI CAMOCTOSITEIbHOI PadoThI:
1. TloHsATHE W CYNIHOCTh BHYTPEHHUX MEPEMEHHBIX OPTaHU3aIUH.
2. llenm opranmsanuu. PaznooOpasue menei, 1eiu moapasIeIcHI.

3. CrpykTypa opraHu3aiuu, ClelHalIn3upoOBaHHOE pa3ieJIeHHe Tpy/ia, 00beM

YIIPaBJICHUA, HGO6XOI[I/IMOCTI> B KOOpAWHAIIUH.

o s

XapaKTCPUCTHUKHU BHEIIHEH CPCIEbI.
6. DieMeHThI CpCabl IIPAMOIO BOSHeﬁCTBHH, HX BJIWAHHC HAa OpraHU3alrIo.

~

8. MexayHapoaHOE OKpYKEHUE

XapakTepUCTUKH 3a]1a4 OPTraHU3alMU U UX CIEUAATIA3ALIHS.
[IpobGneMa B3aMMOOTHOIICHUI OpraHU3aIli C BHEITHEN CPEe0ii, OCHOBHBIE

DIeMEHTBI Cpcabl KOCBECHHOT'O BOBI[GﬁCTBHSI, HX BJIIMAHNUC HAa OPraHu3anuIo.

7.4. OieHOYHBbIE CPEICTB AJsl MPOBeAeHUS MPOMEKYTOYHOM aTTeCTAlNH

TIpumepst
dopma Buanenue JInuHble KauecTBa PHMED
3HaHus Ymenust OLIEHOYHBIX
aTTecTaluuu (HaBBIKH) CTy/IeHTa
CPEICTB
IIpomexyTouyHas aTTecTalus
Or1eHKa HaBBIKOB
OreHKa yMEHUS
JIOTHYECKOT0 OreHKa ClIOCOOHOCTH
IIOHUMAaTh Bomnpocsr:
COIIOCTaBJIEHUS U IPaMOTHO U YETKO
CHeNHaTbHYIO MIPUIIAraroTCs
XapaKTEePUCTUKU n3JIaraTh MaTepHal
TEPMHUHOJIOTHIO
00BEKTOB
KonTpons
OueHka criocoOHOCTH
Huddepennn | 3HaHUSA 0a30BBIX
N N O1eHKa HaBBIKOB IPaMOTHO U YETKO
POBaHHBIN TIOJIO’KEHUH B OreHka yMeHUs
JIOTUYECKOTO n3J1arath X0
3a4er obnactn penaTh TUIIOBbIE
MBIIIJICHUS [IPU peleHus 3a1a4 B
MEHEKMEHTa 3aJa9u B 3agaun
pelLIeHn: 3a1a4 B obyactu
obracti . MPUIATaroTCs
obmacTu poheCCHOHATIBHOM
npodeccnoHanbH
o MPO(ECCHOHATBHO | NEATSIBHOCTH U
Oif IeSITENBHOCTH | .,
Wi IesITeNbHOCTH apryMEHTHPOBATh
pe3yIabTaThl

7.4.1. IlpuMepHBIe BONPOCHI AJIsl POBEACHUS POMEKYTOYHOMH ATTeCTALMHA
(mud.3auer)

1. IloHsTHE U CYIIHOCTH MEHEIKMEHTA.

2.  MeHeIKMEHT KaK B3aUMOIEHCTBUE CYObEKTOB U OOBEKTOB yIIPaBICHHUS.
3. Opranusanus 1 MEHEeI)KMEHT, KJII0UEBbIE POJIM MEHEKMEHTA.

4.  DBOJIOLMS YIPABICHUYECKON MBICIIH.
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5.

OCHOBHBIE TIOJIO)KEHHS IIKOJIBI «HAay4HOro MeHemkMmeHtay (. Teitmop, ®@. u JL.

['un6eprel, I'. I'anT).

6. OcHOBHBIE MOJIOKEHHUS KJIACCHUYECKOM (aAMUHHUCTPATUBHOM) HIKOJIBI yrpaBieHus (A.
daitonb, M. Bebep).

7. OCHOBHBIE TTOJOKEHHUS IIIKOJIBI YeJIOBEUeCKUX OoTHOIIeHHH (D. Mbaiio, I1. domerr).

8.  OcCHOBHBIC MOJIOKEHHS IIIKOJIBI MTOBEJCHUYeCKUX HayK (A. Macnoy, J[. MakKnennang,
Y. Anpnepdep, @. I'epubdepr, [I. Makrperopa).

9.  HayuHble OIXO/bI K YIIPABJICHHUIO.

10. Opranuzanus Kak CUCTEMA YIPaBICHHS.

11. BuyTpeHHss cpela OpraHU3alHH.

12. Buemnsis cpena u GakTOpbl, BIUSIONINE HA OPraHU3aIIHIo.

13. OcHoBHBIE QYHKIIMH MEHEIKMEHTA.

14. TIlnanupoBaHue KaK OCHOBHas (PYHKLMS MEHEKMEHTA.

15. Muccus u nenu npeanpusTus, IpoIecc BRIPaOOTKH LeTeH.

16. SWOT-ananu3, wim MaTpuIla BO3MOXHOCTEH W yrpo3 BHEIIHEHW CpeJbl, CHIIBHBIX U
c1a0bIX CTOPOH MPEIIPUSITHSL.

17. Tlpouecc cTpaTern4eckoro riaHupOBaHUs. AHAIN3 BHEUTHEN U BHYTPEHHEH Cpe/Ibl.
18. TaxkTuyeckoe U ONEPATUBHOE TUIAHUPOBAHUE.

19. Bwunsl miaHUpPOBaHMS.

20. Opraamzanms Kak oo1mast GyHKIus MCHEDKMEHTA.

21. Ha3naueHue u MOCIEAOBATEILHOCTD MOCTPOSHUSI OPraHU3aAMOHHON CTPYKTYPHI.

22. Bwunabl OpraHu3aIoHHbBIX CTPYKTYp YIIpaBICHHUS.

23. MoTuBaws Wik CTUMYJIUPOBAaHUE KaK 00ImIast QYHKINS MEHEDKMEHTA.

24. OOmiasi xapakTepuCTUKa MOTHBAIMM (MOTPEOHOCTH, MOTHUB, MOTHUBHPOBAHUE,
CTUMYJIbI).

25. Tlonstue MmoTuBanuu. MOTHUBAIIMOHHBIN MTPOIIECC.

26. Teopus comepxkanus motuBanuu (Teopuu Macnoy, Anpaepdepa, MakKnemnanna,
I'epubepra).

27. Teopwus mpoliecca MOTHBAITUH (0KHUIaHUS, TOCTAHOBKH IIEJIM, PABEHCTBA, CPDABHEHUS ).
28. TIpuMEHMMOCTH pa3TUYHBIX TEOPHI MOTUBALIUU B TIPAKTUKE YIIPABICHHUS.

29. KoHTponb kak QyHKIIUS yIpaBICHYECKON e TEIHHOCTH.

30. Buabl KOHTpOJIS.

31. TlonsTue u poib pykoBoAcTBa. OCHOBBI HCTOYHUKOB BJIACTH B OpPTraHU3AINH.

32. Bunactb u BAMsiHUE, HEOOXOAUMOCTD BJIACTH B YIIPaBICHUH.

33. TlonsATHe cTUIsI pyKOBOACTBA U (PaKTOPHI, BIHSIOIINE Ha €ro (OPMUPOBAHUE.

34. Pa3HOBHIHOCTHU CTHJIEH PYKOBOJCTBA U CIIy4aud UX MPUMEHEHHUS.

35. Teopus uenoseueckoro akropa [lyrnaca Makrperopa («Teopuu X u Y»).

36. dakTopsl, IeKaIIe B OCHOBE IPUMEHSIEMOM CTHIIE YIIPABJICHUSI.

37. «Teopus Z» Yunbsima Oyun.

38. OOmme mnoHsATUS KOH(IUKTA. Tunbl KOHQIUKTOB (KOH(DIMKTHI 1eNei, B3IJISAI0B,
YYBCTBEHHBIN KOHQIIHKT).

39. IlpuumHbI ¥ IPOIIECC BOSHUKHOBEHUS M MPOTEKAHUS KOH(IUKTA.

40. Crunu paspemeHus: MEXINYHOCTHBIX KOH(MIUKTOB (COTPYIHHUYECTBO, KOMIIPOMMCC,

KOHKYPEHIIMS, YCTYIIKa, YXO).

7.4.2. IlpuMepHbIe 3a1a4U1 VISl MPOBEAEHUS MPOMEKYTOUHON aTTeCTAllUU
Curyanuonnas 3agaua Ne 1.

Ha ocHOBe u3BECTHBIX TCOPCTUICCKHUX Tpe6OBaHHﬁ K CTpaTeFquCKOﬁ MHCCHH

OpraHM3aliy TMPOAHAIM3UPYWTE IOCTOMHCTBA W HEAOCTAaTKH (OPMYIHPOBOK MHUCCHUU U
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CTPATErMuyecKoro BHJICHUS HIDKECIEAYIOMUX H3BeCTHBIX (upMm. Kak B HuUX oTpaxkaroTcs
VAOBIIETBOPEHHBIE TOTPEOHOCTH, IIE€JIEBOM PBIHOK W  CIOCOOBI  yIOBIETBOPEHUS
norpebHoctei? UYem omimuaercs (QopMyIHpOBKa MUCCHHM  JAMBEPCU(ULIIUPOBAHHOU
KOMIIaHUU OT Y3KOCTEeIUaIN3UPOBAHHOM ?

Maxknonanac — "BeicTpoe o0ciyXKMBaHHE KIMEHTOB OTPAaHMYEHHBIM HAOOpOM
ropsiueil BKyCHOM MUIIY B YUCTHIX M YIOTHBIX PECTOPAHUYUKAX MO MPUEMIIEMOU IIEHE 110
BCEMY MUPY".

[Tonapoun — "CoBepilleHCTBOBaHUE M PAa3BUTHE pPbIHKA MTHOBEHHBIX (ororpaduit
JUISL YIOBIIETBOPEHHUS PACTYIIEH MMOTPEOHOCTH aMEPUKAHCKUX U EBPOIEUCKUX CceMel
3arevanieTb Ha (oTorpaduu nuia poaHbIX U Apy3eH, JOPOTUE CEpJIly MECTa U CMEIIHbIe
MTHOBEHUS KU3HU".

®opa — (mauano XX B.) — "lIpenocrasienue oM JEUIEBOTO TpaHCIopTa'.

Konak — "CraTh MUPOBBIM JIUAEPOM B XUMUUYECKOM U AIEKTPOHHOM M300pakeHun".

CuryaunonHas 3agaya Ne 2.
OnpeneauTtsb, Kakue U3 NMePeYUCTeHHbIX HUKe Lejeill ABISITCA
cTpaTernyecKuMu Wi GUHAHCOBBLIMH, J0JTOCPOYHBIMH HJIH KPATKOCPOYHBIMH?
YBenmuuuTh 4010 GUpMBI Ha phiHKe ¢ 5 10 10%.
OO6ecreunTh POCT 10X010B Ha 5%.
OO6ecrneunTh MOBBIIICHUE KaueCTBA MTPOAYKIIUHU.
JloGuThCS €XKETOAHOT0 yBeNHUeHus: oobema npojax ¢ 1 10 2 mupa pyo. 3a 5 ner.
Pa3 B monropa-niBa roja BEIXOAUTH HA HOBBIM PBIHOK.
Hocturayth 20%-HOTO ypOBHS JJOXOJIOB 11O AKIIHSIM.
J1oOUTHCS MOBBIIICHUS IICHBI aKITUH.
[ToBeicUTD penyTanuio GUPMBI CpEIH KIHEHTOB.
[ToBBICHTH KOHKYPEHTOCIIOCOOHOCTh (PUPMBI.
. Hooburbcs 100%-Horo ypoBHS YIOBIETBOPEHHS 3alIPOCOB KIIMEHTOB.
. Pacimuputh HOMEHKIIATYPY MPOTYKIIUH.
. JloOuThcs muaepcTBa B 00JaCTH TEXHOJIOTHIA M HHHOBAITUH.
. CHU3UTB U3JIEPKKU 110 CPABHEHHUIO C OCHOBHBIMU KOHKYPEHTaMHU.
15. JInkBuAMPOBATH T€ HAMPABICHUS JIEATEILHOCTH, KOTOPBIE HE MPUHOCST 10X0/1a U
HE BIIMCBIBAIOTCS B CTPATErHI0 KOMIIAHUU.
16. YBenuuuTh NpuUOBLTH HA BIOKCHHBIN KalTUTAIL.
17. OGecneunTh CTaOUIIBHBIN JOXO/ B MEPUO SIKOHOMUYECKOTO CIaja.

CoNRONE

el
A WELO

CuryauuonHas 3agaua Ne 3

PykoBoacTBo komMannu «AnpaHc-M», 3aHUMAIOLIENUCS TPOU3BOJICTBOM OTEITOYHBIX
U CTPOUTEIBHBIX MaTepHajoB, MPHUIUIO K BBIBOAY O HEOOXOAUMOCTH pa3pabOTKH
dbupMeHHOr0 OpeH/la W PACIIUPEHHs CIEKTpa MPOAYKIUU. AHAIUTHYECKOMY OTACIY
KOMIIaHUU ObUTa TOCTaBJCHA 3a/ladya CIPOTHO3MPOBATH TYTH PA3BUTHS KOMIIAHUU U
MPEAJIOKUTH HOBBIC. [[71s1 pereHust mocTaBIeHHOM 3a/1auu ObUTM TPUBJICUCHBI OJUHHAIATh
ONBITHBIX COTPYJHUKOB U MPOBEJAEH AaHOHUMHBIN OIIPOC.
Bonpoc: Kakoif MeToa ucronb3yeTcst B JaHHOM CUTyaluu?

CuryauunonHasi 3agaya Ne 4
B ornen kaapoB opranu3anuu MOCTYHWIHM JTUYHBIE JIeNla KaH/IUJIaTOB HA BaAKAHTHYIO
JOJDKHOCTh  (Hampumep, MEHeKepa Mo TmepcoHairy).Mepa COOTBETCTBUS KaHAMATA
JOJDKHOCTU SBJIIETCA, B OOIIEM cllydae, CJIO0KHOM KOMIUIEKCHOW XapakTepucTukoi. OHa
BKJIIOUYAaeT B ce0s YacTHbIE XapaKTEPUCTUKU JMYHBIX KauyecTB KaHIuJaTa, HMEIolee
OnpeieNIEHHOE 3HaUYCHHE JIJISl JaHHOUM TOKHOCTH
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Bomnpoc: Kakoit MeTos1 mpuHATHUS pellieHUd HeOOXOAUMO MPUMEHUTH B IAHHOM Cllydae, JiIs
TOTO0, YTOOBI BBIOpPaTh, KTO HANOOJIEE TOCTOWH JIAHHOU TOJDKHOCTH?

8. JONOJIHUTEJIBHOE OBECHHEYEHUE JUCHUIIJINHBI

MartepuaJbl JJeKIHOHHBIX 3AHATHI
Jlexknus Nel.
Tema. "CymHOCTh U XapaKTepHbIE YePThl COBPEMEHHOTr0 MeHemxkMeHTa. Llean
H 3agaun  MeHelkMeHTa. [IpuHmunbl ynpabiaeHusi. OO0beKTbBI W CYOBEKTHI
ynpasJieHust'
CymHOCTh M XapaKTepHbIE YEPTHI MEHEIKMEHTA
B ympomienHOM OHUMaHUU, MEHEKMEHT 3TO YMEHHE T100MBATHCS TTOCTaBICHHBIX
1eJeH, UCIOJb3Ysl TPY, MHTEJUIEKT U MOTUBBI MIOBEICHUS APYTHUX JIIOJICH.
B coBpeMeHHOM MHpE TEPMHH MEHEIKMEHT YHOTpeOJiseTcs Hjisi OmpelneieHUs
pPa3IMYHBIX TOHSATUN:
® 5mMo onpeoenenHblll 8UO 0esImeNbHOCMY TI0 PYKOBOJICTBY JIFOJIBMH B Pa3HOOOpPa3HBIX
OpraHu3aIusx;
® 5mo 001acmb 3HAHUS, TTOMOTAIOIIETO OCYIIECTBUTD ATY JNESATEIBHOCTS;
® 5mo onpedenienHas Kamezopus arodeli (OTPeIeIeHHBIH COIMAIBHBIA CII0H), KOTOPhIE
OCYIIECTBJIAIOT padOTy MO YIPABIIECHUIO.
CeroniHs 3Ta 1€ATEIbHOCTD MIPEBPATUIIACH B CAMOCTOATENBHYIO Ipodeccrto, 00J1acTh

3HaHU# [ B caMOCTOSATENbHYIO TUCLUUILIMHY, 4 COLIMANbHBIN 10l [ ] B BeChMa
BIIUSITENIBHYIO OOIIIECTBEHHYIO CUITY.

B pycckom nepeBoae TepMuH « MEHEIKMEHT SIBISETCS aHAJIOTOM TEPMHUHA
«YTIpaBIIEHUEY, UTO HE B ITIOJTHOM MEpE COOTBETCTBYET JEUCTBUTEIBHOCTHU 10 CBOEH CYTH:

o Tepmun «¥Ynpagnenuey HaMHOTO IIMpPE W TPHMEHSETCS BO MHOTHX BHJIAX
YeJI0OBEUECKOM JIeATeNbHOCTH, B pa3HbIX cdepax (ympaBieHHE B HEKHBOM MpuUpoe,
OMOJIOTUYECKHX CHUCTeMax, YIpaBleHHEe TOCyAapcTBOM M T.JA.), a Takxke
MPUMEHUTEIFHO K OpraHaM yIpaBJICHHUS.

o Tepmun «MeneOdoscmenmy TPUMEHSAETCS JIMIIb K YIPABIEHUIO COIMAIBHO-
HSKOHOMHYECKHMHU TpolLIecCaMi Ha YpPOBHE (HUPMBI, NPEANPHUATHS, KOPHIOpAIHH,
JEHCTBYIOIIMX B PBIHOYHBIX YCJIOBHUSX, XOTS €ro CTajdd B TIOCJIEIHEe BpeMs
YIOTPEONIATh U B OTHOIICHUH HE TPEANPUHIMATETLCKUX OpTaHN3aIHi.

Tepmun «MenemkMeHT» (management) aMEepHUKAHCKOTO MPOUCXOXKIEHUS H HE
NEPEeBOIUTCS Ha PYCCKUN SA3BIK JOCIOBHO. B aHIJIOSA3BIYHBIX CTpaHaxX OH yNoTpeOssercs B
Pa3NMYHBIX 3HAUCHHUSX, HO @ce20d NPUMEHUMENbHO K YNPAGIEeHUI0 XO3AUCMEEHHO
OeamenbHOCMb0, TOTAA KaK A APYTHX 3HAYCHUH HCTIONB3YIOTCA JIpyrue TepMHUHBL. J[ns
0003HAUEHUS YIpaBIIEHUS B HEXXMBOM NPUPOAE YHOTpeOIsieTcs TEPMHUH «controly, mms
rOCYyJlapCTBEHHOTO  WJIM  OOIIECTBEHHOTO  YIpaBJIEHUS  TEPMHHBI  «government
administration» wunu «public administration» (TepeBOAUTCS Kak TOCYJapCTBEHHOE
yIpaBIIEHUE).

VY4auTeiBasi W30KEHHOE MOXHO JaTh CIEAYIOLIee OINpeAeiiCHHEe MEHEKMEHTA:
MeHeKMEHT MPENCTaBIsIeT CaMOCTOSTENbHBIA BT MPO(ECCHOHATBHO OCYIIECTBISIEMON
NeITeNbHOCTH, HANpaBIeHHOW Ha JOCTIKCHHWE HaMEUEHHBIX IeNell MpeanpusaTus
(koprmopanuun) B xoJe JT000# X03IHCTBEHHON ACSITEILHOCTH B PHIHOYHBIX YCIOBHUAX, ITyTEM
palMOHATBHOTO HCIIOJNBb30BAaHUS MaTepPHalIbHBIX M TPYIOBBIX PECYpPCOB C HMPUMEHEHHUEM
HNPUHINIIOB, GYHKIUH 1 METO0B SKOHOMHUYECKOTO MEXaHU3Ma MEHEKMEHTA.
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CyIHOCTh MEHEKMEHTA - 3TO YIpaBJIEHUE MPEANPUATHEM B YCIOBUSX PHIHOYHOM
PKOHOMUKHM (pPbIHKA) U 03HAYAET:

- HaIpaBJICHHOCTh MPEINPHUATHS HA YAOBIETBOPEHUE CIpOca U MOTPEOHOCTH PBIHKA
(KOHKPETHBIX MOTpeOuTeNei) W OpraHu3alUio MPOU3BOJCTBA TEX BHUJIOB MPOIYKIUH,
KOTOpPBbIE MOT'YT OBITh peaIu30BaHbI U 00ECIeyaT eMy S3KOHOMUYECKYIO BBITOAY (TPUOBLIb);

- HalpaBJICHHOCTb YNPABICHHUS HAa TOCTOSIHHOE TMOBbIIIEHUE 3(P(HEKTUBHOCTH
MIPOM3BOJICTBA 33 CUET MOJIYUYEHUS JIYUIIUX Pe3yIbTaTOB C HAMMEHBIIUMU 3aTpaTaMu;

- XO3SIICTBEHHYIO CaMOCTOSITEIBHOCTb, OOECIEUYMUBAIONIYI0O CBOOOAY MPUHATHUSA
YIOPaBICHYECKUX PEUICHUNW TEMH, KTO HECET OTBETCTBEHHOCTh 32 KOHEUYHBIC PE3YIbTAThI
NESITENBHOCTH MPEIIPUATHS U €T0 MOApa3IeICHUN;

- TIOCTOSIHHYIO a/IallTallii0 YIPaBIEeHUsI K BHEIIHEH cpelie, BKI0Yasi KOPPEKTUPOBKY
1eJed U IporpamMM B 3aBUCHUMOCTU OT KOHBIOHKTYPBI PHIHKA;

- 00OBEKTHUBHYIO OLICHKY JEATEbHOCTU MPEANPUITHS PHIHKOM (KOHEUHBIN pe3yiabTat
NESTENBHOCTH TPEANPUATUS WIM €r0 XO3SUCTBEHHO CaMOCTOSITENIbHBIX TMOJpa3iesieHui
BBISIBJISIETCS] HA PHIHKE B TIPOIECCE peau3allii MPOYKIIUU U YCIYT);

- HEOoOXOJIMMOCTh HCIIONb30BAaHUS COBPEMEHHON uH(OpMaloHHONH 0a3bl U
KOMIBIOTEPHOM TEXHUKH JIJIi MHOTOBAPUAHTHBIX PACUETOB MPH MPUHATUH YIPABICHUECKUX
pEIICHUI.

OcHOBHBIE TOJOXKEHHSI TTPUBEICHHON BBIIIE OMPEACICHUS] MEHEIKMEHTa TPEOYyIOT
MOSICHEHUSI 1711 UX OJTHO3HAYHOT'O MIOHUMAaHHUSI.

MeHeKMEHT KaK CaMOCTOSITEIbHBIM BHJl JEATEIBHOCTH MPENAINOJaraeT, uTo
MEHE/KEep HE3aBHCHM OT COOCTBEHHOCTHM Ha KamuTajdl NpeanpusTHs (Kopropanuu), B
KOTOpOM OH pabotaeT. OH MOXXET BIAJIETh aKIUAMU NPEANPUATHS (KOPIIOPALMH), & MOXKET
U HE HMEThb UX, paboTas B O0OOHMX clydasx IO HaliMy Ha JOJDKHOCTH MEHeIKepa.
MenemxkMeHT oOBeAMHSET pPaOOTHUKOB PA3NMYHBIX CHEIHAIBHOCTEH: HHXKEHEPOB,
MIPOCKTUPOBIIMKOB, MAPKETOJIOTOB, SKOHOMHUCTOB, TICUXOJIOTOB, OyXrajaTepoB, MIaHOBUKOB
U Jpyrue, paboTaloMMX MOJ PYKOBOJCTBOM MEHEIKEpa, YHPAaBISIOIIETO MPEANPUATUEM,
MIPOU3BOJICTBEHHBIM OTJAEJIICHUEM WM Kopropauueid. TepMHH «MEHeIKep» ONpelelseT
NPUHAIISKHOCT, KOHKPETHOTO JUIa K MpodeccHoHANbHOU IEesTENHbHOCTH B KauyecTBE
VIOPABJISIONIETO HE3aBUCHMMO OT YPOBHS YINpaBICHUS HA MPEANPUITHH, a TaKXKE €ro
npodeccuoHaNbHONW TOJATOTOBKM M TpaKTH4eckoro ombita paboTsl. [IpodeccronanbHbIM
MEHEKMEHT KaK CaMOCTOSITEIbHBINA BUJI JACSITEIILHOCTH MPEIIOJIaracT HaJluurue B KaueCTBe
cyObeKkTa ATOM JAESITEeNbHOCTH CIeLMaIiucTa MEHeIKepa W B KayecTBe oObekTa ||
XO3UCTBEHHYIO JIEATEIIbHOCTh MPEANPHUATHS B IEJIOM HIH €ro KOHKPETHYIO cdepy
(mpousBoAcTBO, cOBIT, puHanckl, HUOKP u np.).

[Tog x034iiCTBEHHON NESITENIBHOCTbIO MOHMMAETCS JACSITENbHOCTh MPEANPUSATUS B
000 OTpaciay SKOHOMUKHU (B IPOMBIIIJIEHHOCTH, TOPTOBJIE, CTPOUTENBCTBE, TPAHCIIOPTE,
0aHKOBCKOM JieJie, CTPaxOBOM Jiejie U T.JA.) U B JII000U cdepe NesITeNbHOCTH MPeANpPUSTHS
(HUOKP, npousBojacTBa, cObITa, GUHAHCOB | T.I1.), €CIIU JTa JAEATEIHHOCTh HAMpaBJIcHa Ha
MoJIydeHUuEe TPHUOBLIN (10X0/1a) WM COIMAbHOW BBITOJBI KaK KOHEYHOI'O pe3yjbTaTa B
3aBUCUMOCTA OT KOHKpeTHBIX TIieneil. CopaepKaHUeM XO3SMCTBEHHOW JESITEIHHOCTH
OpEeNnpusaTUs sBisieTcss obecriedeHne IMpolecca MPOU3BOJCTBA BCEMH HEOOXOIMMBIMU
pecypcaMu ¥ OpraHu3aius TEXHOJOTUUECKOTO IIUKIIA B LIETIOM.

VYcnemHas XO3SMCTBEHHAs] ACSATENBHOCTh NPEANPUATHS TpeOyeT MEHEIKMEHTA,
KOTOPBI TIOCTOSIHHO HAIpaBJeH Ha TMOWUCK W (OPMUPOBAHHE HOBBIX BO3MOXHOCTEH,
yMEHHE MPUBJIEKATh U UCIOJIb30BATh JJIsl PEIIEHUS MOCTABJIEHHBIX 3a]lay PECYPCHI CaMbIX
pa3HOOOpa3HbIX MCTOYHHMKOB, JOOMBAsCh TMOJYYEHHS MAKCHUMaJbHO BO3MOXXHOIO
pe3ynbTara Mpu MUHUMAJIbHBIX 3aTpaTax.
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V3MeHeHUsT B COAEP)KAHUU XO3SIMCTBEHHOM JEATENbHOCTH MNPEANpUSTHS IpU
peOpMHpPOBAHUM HIKOHOMHKHM CBSI3aHBI TIPEXKJE BCETO C H3MEHEHUSIMH B XapakTepe
COOCTBEHHOCTM M C HpPOLECCaMU  «AEJerupoBaHus»  (MPEeJOCTaBIEHUs) IpaBa
COOCTBEHHOCTH MHOTOYMCJIEHHBIM HHIUBUAYalIbHBIM COOCTBEHHHMKAM WM KOJUIEKTHBAaM
COOCTBEHHUKOB.

Omnpenenenue nenei NpeanpusaTUs Ha OJIMKANIIYIO U TaIbHIOK MEPCIEKTUBY || 9mo
enagnoe 6 meneodycmenme. PaznuuarorT oOuiye 1enu (OTpakaloT KOHLENIHIO pPa3BUTHUSA
OPEINpUATUS B LIEJIOM) U clieruduueckue 1enu (pa3padaTbBaloTCs B paMKax OOLIMX Iesei
10 OCHOBHBIM BHJIaM JE€STEIBHOCTH NPEITPUITHS).

PanmonanbHOE MCIONIB30BaHNE MAaTEPUAIBHBIX U TPYJIOBBIX PECYPCOB IIpeIoJaraet
JOCTHD)KEHUE IieJiell MpU MUHHUMYyME 3aTpaT U MakCUMyMe IOJYy4YeHHOI'O pe3yibTara, yTo
OCYIIECTBIISIETCSI B IIPOLIECCE YIPaBJIEHMs, KOIJa TIpynna COTPYAHUYAIOIIUX JIIOJEH
(paboTHUKOB (MPMBI) HAIIPABJISET CBOU JICUCTBUS HA JOCTHXKEHHUE OOIIUX IIeJIeil Ha OCHOBE
COOTBETCTBYIOIIEH MOTHBALIUU UX TPYAA.

MeHe)KMEHT HMeeT CBOW COOCTBEHHBIM MeEXaHH3M, KOTOpbI HampaBieH Ha
pelleHre KOHKPETHBIX MpoOJeM  B3aUMOJEWCTBHUS B  peallM3allud  COLIMAIBHO-
HKOHOMHYECKUX, TEXHOJIOTUYECKUX, COLUAIBHO-TICUXOJIOTMYECKUX 3a/1a4, BOZHUKAIOIUX B
npolecce X03IiCTBEHHOM JesITeTbHOCTH.

B npou3BOACTBEHHOM MEHEI)KMEHTE OH HOCUT Ha3BaHUE XO3SHCTBEHHOTO
MEXaHHM3Ma, KOTOpPbI, B CBOIO OYEpedb, COCTOMT M3 OOIIEH TEXHOJIOTUU (OCHOBBI
MEHEJKMEHTa) 1 SKOHOMUYECKOI'0 MEXaHU3Ma.

Ocnogbl  MeHeOdcMenma OIPENeNsIIoT OOLIUe TEXHOJIOTMYECKUE acCHeKThl U
MEXaHHM3MBbl, KOTOpbI€ BKJIIOYAIOT: MPUHIUIBL, METOAbl, (YHKUUU YIOPABICHUS U
OpraHU3aLMOHHBIE CTPYKTYPHI, YIIPABICHYECKUE PEIICHUS U APYTrue CBA3YIOLINE HIIEMEHThI
MEHE/KMEHTa, TEXHOJOTHIO YIPABIEHUS, HAyYHYIO OpPraHU3als TpyJa MEHEKEPOB U
HEKOTOPBIC JIPyTHe YIpaBICHYECKUE KAaTErOpUU (TTOHSATHS).

OKOHOMUYECKUI MeXaHu3mM MeHeodCMeHma BKI0YaeT TpPU OCHOBHBIX OJoKa:
BHYTPU(PHUPMEHHOE YIpaBieHHEe (TO €CTh YIpaBJIEHUE OJJIEMEHTAaMH M BHYTPEHHUMHU
NEPEMEHHBIMU NIPEANPUATHUSA); YIIPABICHUE MPOU3BOJCTBOM; YIIpaBJIEHHUE MEpCOHAIOM. B
paMKax MEHEIKMEHTa MpeAnpusiTUs paccmaTrpuBaercd dS(O(PEeKTUBHOE yIpaBieHHE
OpeanpusTHEM, BKIIOYalolee oOlIue MEeXaHW3Mbl BHYTPU(GUPMEHHOTO YIPaBJICHHUS.
VYipaBieHne NPOU3BOJICTBOM U NEPCOHAIOM SBJISETCS IMPEAMETOM COOTBETCTBYIOIIMX
CHelUaNbHbIX JUCHUIUIMH. [loaToMy B paMkax u3ydaemMod AMCUMIUIMHBI «MeHeIKMEHT
NPEaNpUATUS» pacCMaTpUBAIOTCS TOJBKO O0OLIME TMOAXOAbl K OpraHu3aluu 3TOH
NeSITENFHOCTH M €€ BIUsSHUE Ha 0011yt 3(h()EeKTUBHOCTh BHYTPU(PUPMEHHOTO yIpaBICHUS
IPH OCYILECTBIECHUH X031 CTBEHHOM 1€ATEIbHOCTH NPEANPUSATHS.

XapakTepHble 4epPThl MEHEKMEHTA MOT'YT ObITh OMMCAHBI CIEAYIOIINM 00pa3oM:

1. MenemxMmeHT [] 3T0 0COOBIN BUJ ACSITEIHHOCTH, MPUCYITUN PHIHOYHON SKOHOMHUKE.

2. YrpaBineHue TPEANPUITHEM  OCHOBBIBACTCS HA  OKOHOMHUYECKHMX  METOjax
YIPAaBIICHUS U OPUEHTUPOBAHO HA IMOJYYEHHE NMPUOBLIN (J0X0/a) WIH COLMAIBHOTO
s dexra.

3. YmpaBieHue HampaBlIeHO Ha JOCTIKEHHE HS(PGEeKTUBHOM OpraHu3aluud Tpyaa,
MOCTOSIHHOE TOBBIIIIEHUE MPOU3BOIUTEIILHOCTH TPYAA U KAa4eCTBA MPOTYKIIUH.

4. MeHeDKMEHT — 93TO  mpodeccHOHaIbHOE  yNpaBICHUE,  CYIIECTBEHHBIMU
OCOOEHHOCTSIMH KOTOPOTO SBJISICTCS BCECTOPOHHUW aHAIW3 U yYe€T KOHKPETHBIX
YCJIIOBHM yIpaBieHUs, pa3paboTka HOBOBBeACHHH, (OpMUpPOBAHWE CTpaTeTUd M
TAKTUKHU PA3BUTHS NMPEANPUATHS U T. 1.
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5. MeHEeIKMEHT — 3TO CHCTeMa THOKOTO YIpaBIICHHs], MO3BOJISIONIAS CBOCBPEMEHHO
MepecTpanuBaThbCs, YYTKO pearupoBaTh HAa KOHBIOHKTYPY pBIHKA, a TakXkKe Ha
M3MEHEHHUE YCIIOBUM KOHKYPEHTHOM O0OpPBOBI M cOlMaNIbHBIC (DAKTOPHI PA3BUTHSL.

6. MeHeKMEHT — 9TO HayKa M MCKYCCTBO OpPTaHHU3aIMH M KOOPJUHAIIUU COBMECTHOMU
NEeSATETLHOCTH JIIOJIEH, yMeHUE paboTaTh C HUMH.

J171s1 COBpEeMEHHOTO MEHEPKMEHTA XapaKTEePHBI €IIIe JIBa CYIIECTBEHHBIX KauecTBa:

- HampaBJICHHOCTb JEATEILHOCTH MEHEIKEPCKOTO KOpIyca Ha IOJydYeHHe
MPOAYKIIMM  BBICIIET0  KAadecTBa,  YJOBJICTBOPSIONIEH  3alpockl  IMOTpeOuTenei
(MapKETUHTOBBIN MOJIX0/ B MEHEIXKMEHTE);

- HaIpaBJIEHHOCTh Pa0OTHI MEHEKEepa Ha MOBBINICHUE OJJar0OCOCTOSHUS WICHOB
KOJUICKTHBA MPEINPUATH (TyMaHU3aIUs YIIPaBICHISCKON AeATeIbHOCTH).

- Iloxg cyovexmom ynpasnenus nonumaetcsi GU3NIECKOE WU IOPUIUIECKOE JTUIL0, OT

KOTOPOTO MCXOAUT BIIaCTHOE Bo3aelcTBue. OT cydvekma ynpasienus HE00X0IUMO
OTINYATh cyObeKm ynpasnendeckou oeamenvnocmu. Ilocne il MoxeT ObITh
TOJILKO (DU3UYECKUM JIUIIOM, KUBBIM YEIIOBEKOM.

- Crnenuduka cyObekTa onpeesseT pa3Hbie BUIbI yrpaBieHus. Eciu cyobexkTom
yIpaBIIEHUs BBICTYIAET TOCYIapCTBO, TO Pe€4b UJET O TOCYJapCTBEHHOM
ynpaBieHuu. Tam, r/ie BIacTh OJUIETBOPSIOT )KUTEIN HACEIEHHBIX TYHKTOB U
aIMUHUCTPATUBHBIX TEPPUTOPHH, PYHKIIMOHUPYET MECTHOE caMoympasieHue. Eciu
BJIACTh COCPENOTOUEHA B COOCTBEHHOCTH, MPUHAICKAIICH TeM UIH HHBIM
HKOHOMHUYECKUM CYOBEKTaM, TO pedb HJET 0 MEHeKMeHTe. B ciydae, korna
CyOBEKTOM BO3/IEHCTBUS SBIISIOTCS MHOTOOOpa3HbIe OOIECTBEHHBIC 00BEAMHEHUS,
TO UMEET MECTO OOIIECTBEHHOE CaMOYITPABIICHHE.

— 31ech BaXHO MOAYEPKHYTH, YTO MPH BCEX CYOBEKTAX yIMpaBICHUS BCEr/ia
OCYIIECTBIISIETCS OJJHA U Ta K€ 110 CMBICITY JIeATeIbHOCTh: (pOpMUpOBaHUE U
peanu3anms ynpapisiOlUX BO3ACHCTBUN, YTO HAXOAUT BHEIIHEE TPOSIBIICHUE B
YIPABIEHYECKUX PELICHUSAX U OPTaHU3aLUOHHBIX JCHCTBUSX.

Obvexmamu ynpasnenus, T. €. TEM, Ha YTO HAIPaBJICHO BJIACTHOE BO3JICHCTBHE CYOBEKTa
yIpaBIIEHUsI, MOTYT BBICTYNATh (PU3NYECKUE U IOPUIWYECKUE JIMIIA, & TaKKe COIUAIbHO-
HSKOHOMHYECKHE CHCTEMBl W TIpoliecchl. HeoOXOJMMO yUYHUTHIBATH, TPEKIE BCETO, 4YTO
(GYHKITMOHMPOBAHUE  YIPABIIIEMBIX OOBEKTOB OCYIISCTBISCTCS B COOTBETCTBHH C
OCOOCHHOCTSIMH PA3UYHBIX BHUJIOB YEJIOBEUECKOW JesITeNbHOCTH. [lodToMy Hemb3s
yOpaBiIsATh BOOOIIE, TO o0O0mEeMy MIa0JIOHy WM COOCTBEHHOW TMPUXOTH: CJEAYET
JIOCKOHAJILHO 3HATh YIMPABISIEMbIE BHJBI JCSITEILHOCTH, UX COCTOSHHUE, MHOT000pa3HOE
obecrieyeHne, THMUYHOE U YHUKAIBHOE B HUX, UX YEJIOBEUECKHUI MOTCHIIMANI CO BCEMHU €T0
TIPOSIBIICHUSIMU.
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JIMCT

U3MEHCHHI paboueii yueOHOM MPOrpaMMBI [0 TUCIUILIHHE
OI1.02 OcHOBBI MEHEKMEHTA
JIOTIOJTHEHMSI ¥ U3MEHEHUS, BHOCUMBIE B pa00YYI0 MPOrPaMMy TUCITUILTAHBI

OcHOBaHUS BHECEHUS Paspnen PII/I, B koTOpBIH CopnepkaHre BHOCHMBIX
JIOTIOTHEHUM ¥ N3MCHEHMH BHOCSATCS U3MEHEHUS ¥ JIOTOJIHEHUI, M3MEHEHUI *
[Ipennoxxenne padoTomatens HeT HET
[Ipennoskenue cocTaBuTeIs HET HET
MIPOrpaMMBbl
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