AHHOTANINA
Jucounnuael b1.B.11 «MeTobl 1 MHCTPYMEHTBI YIIPABICHUS PHCKAMU

B IIPOCKTHOM MCHC/IKMCHTC)

O0bém TpymoémkocTu: 2 3a4eTHBIX enuHuIbl (72 daca, u3 Hux 24,2
KOHTaKTHas paboTa: JEKIMOHHBIX § YacoB, MpakTHYecKuX 16 wyacoB; wHas
KOHTakTHas padora 0,2; 44 qaca caMOCTOSTEIILHOW pabOThI; KOHTPOJIb 3,8).

Henp aMCOMIVIMHBI npuoOpeTeHre  OOyYaroNIMMUCS  HaBBIKOB
dbopmupoBanus Haubosiee AG(EKTUBHBIX BAPUAHTOB CTPOEHUS  CHUCTEMBI
YOpPaBJICHUS TOAPA3ICICHUEM ¢ OpraHu3aluu ero (GyHKIUOHUPOBAHUS U
pPa3BUTHSA.

Brinonnenne nporpammbl «MeTobl 1 HHCTPYMEHTBI YIPaBICHUS PUCKaAMU
B IIPOCKTHOM MEHEHKMEHTE» IMPEJIOJIaraeT He TOJIbKO OCBOCHUE TEOPETHUUYECKHUX
3HaHUU B JaHHOM 00JIaCTH, HO U TIOJIyYEHHUE KOHKPETHBIX MPAKTUUYECKUX HABBIKOB,
HaIpaBJICHHBIX HA YKPEIUICHHE 3HAHWM B MPEICTaBICHHONW Hay4dHOU cdepe. [ns
ATOTO IUIAHUPYIOTCS  JIEKI[UW, MPAKTUYECKHUE U CEMUHAPCKHUE  3aHSTUS,
KOJUIOKBUYMBI, KPYTJIbI€ CTOJIBI C MOCJHEAYIOMUM OOCYX ICHUEM U TMOABEICHUEM
UTOTOB, HAITMCAHUE ICCE U IPYTUX MUCbMEHHBIX paldoT.

3agaum JUCUUIJIMHBI:

1. I3yueHue W TNPUMEHEHHWE Ha TMPAKTUKE OCHOBHBIX  (PYHKIIMIA
MEHEI)KMEHTA;

2. I3yuenve W NpUMEHEHHE MPUHIUIIOB JETOBOTO OOIICHHUS B MPOIECCE
OCYILECTBIICHUS AEATEIbHOCTH;

3. Okazanne WH()OPMAIMOHHOW TOMOIIM YIPABISIOMIUM TPEANPUATUAS B
IIPOLIECCE OCYIIECTBIICHUS IESITEIbHOCTH;

4. TlpuHATHe onepaTUBHBIX YIPABICHUYECKUX PEIICHH.

Hacrosimas mporpamMmma y4eOHOM AUCHUTIINHBI «MeToabl U UHCTPYMEHTHI
yIpaBJeHUs] pUCKaMH B MPOEKTHOM MEHEKMEHTE» YCTaHaBJIWBACT MUHUMAJIbHBIC
TpeOOBaHMs K 3HAHUSAM M yYMEHHUSM MarucTpaHTa U ONPENENsieT COACpKaHUE U
BU/JIbI YIEOHBIX 3aHATUN U KOHTpOJIs. [Iporpamma paspaboTaHa B COOTBETCTBHH C:

— ®I'OC BO no namnpapieHuro nmoarotoBku 38.04.02 «MeHeIKMEHTY;
— OcHOBHOM  00pa3oBaTelibHOM  mporpammoit  HampaBiienus — 38.04.02
«MeHeKMEHT.

Mecto nucuumiuHsl B crpykrype OOII BO

Juctuminaa «MeTobpl U HHCTPYMEHTHI YIIPABJICHUS! PUCKAMHU B TPOCKTHOM
MEHEJDKMEHTE» SIBJISIETCS 3HAYMMON JUCIUIUIMHON B ydeOHOM maHe OOII mo



HalpaBieHUu0 «MEHEKMEHT» M 3aHMMAEeT OJHO M3 LEHTPAJbHBIX MECT B
npoecCHOHaNbHON  TMOATOTOBKE  MAruCTpPaHTOB.  YCIOBUEM  U3y4Y€HUS
JUCHUIUIMHBI SBJISIETCSI YCBOGHUE TAaKMX JUCHUIUIMH KaK «DKOHOMHKA (UPMBDY,
«MuKpo3KOHOMUKAY, «DUHAHCHD.

MarucTpaHnTtbl, NPUCTYNUBLIIME K HW3YYEHHUIO IJUCUHUIUIMHBI «MeTonpl u
WHCTPYMEHTHI YIIPABJICHUS PUCKAMH B IPOEKTHOM MEHEIKMEHTE», JOJKHBI 3HATh
KOHLIENITyaJIbHbIE OCHOBBI JI€ATEIbHOCTH MPEAIPUATHS, YMETh CHCTEMAaTU3UPOBATh
u 0000mares wuHpOpPMAIUIO, pa3padaTbiBaTh KOHKPETHBIC TMPEIJIOKCHUS T10
pe3ynbTaTam UCCJIeIOBAHU, UCII0JIb30BaTh MaTeMaTUYECKUe u
WHCTPYMEHTAJIbHbIE cpenctBa IS pEIICHHUS 3aja4y YIPABJICHHUS.
MeTon0a0rn4ecKoil OCHOBOM HMCCJIENOBAHMS JHUCLHMIUIMHBI SBISETCS CHCTEMHO-
CUTYallMOHHBI TOJAXO0J, MPUMEHEHUE KOTOPOro OO0YCIaBIMBAETCS HAIMYUEM Y
oOy4Jarommxcs 3HaHUM, MOJYYEHHBIX MPU H3YYEHUH CIEIYIOIIMX JUCUUILINH:
MUKPOSKOHOMUKA, IKOHOMHKA (GUPMBI U Ap. OTMEUYECHHBIE CBA3M U BO3HHMKAIOILINE
IpU 3TOM OTHOILIEHHUSA, COAEpKaHWE TUCUUIUIMHBI «MeToAabl W HMHCTPYMEHTBI
VOPABJICHHUS pPHUCKaMHU B IIPOEKTHOM MEHEKMEHTE» J1acT MAarucTpaHTy
KOMIUIEKCHBIE TPEJCTABICHUS 00 M3y4aeMbIX IUCIUIUIMHAX B COOTBETCTBUU C
®I'OC BO, 4uro ob0ecneurBaeT BBICOKMHA YPOBEHb U  MPAKTHYECKYIO
HaIpaBJIEHHOCTh B cHUCTEME OOy4YeHHss W Oyaylied JeATeTbHOCTH Marucrpa
HKOHOMUKHU.

JUist  ocBOeHMsST JUCHUIUIMHBL «MeToAabl M WHCTPYMEHTBHI YIPABICHHS
pUCKaMH B TIPOEKTHOM MEHEIHKMEHTE» OOydarouiuecss IOJKHBI ONEepUpOBATH
OCHOBHBIMU TIOHATHSIMM M  KAaTErOPUsIMH MEHEIKMEHTA, 3HaTh OCHOBBI
IUIAHUPOBaHMS M OpraHu3aluuud paboThl MOApA3JENICHUs, 3HAaThb OCHOBBI
MPOEKTUPOBAHKS OPraHU3AIMOHHBIX CTPYKTYp VHOpPaBJIEHUS,  MPUMEHSATH B
npo(hecCHOHANBHOM  JESTENIbBHOCTH TPUEMbl JIEJIOBOIO M YIPaBIECHYECKOTO
oOlIeHUsT U NPUHUMATh d(PPEKTUBHBIC PEIICHMS, UCIOIb3Ysl CUCTEMY METOJO0B
ynpasienus. M3yueHrne 3THX BONPOCOB UIPaeT KIKOYEBYIO pOJb B MOATOTOBKE
MarucTpaHTOB, KOTOpbl€ JOJDKHBI 00JagaTh HE TOJBKO JOCTaTOYHBIMU
TEOPETUYECKUMHU 3HAHUSIMU, HO M TMPAKTHYECKUMH HaBbIKAMU M YMEHHSIMU
UCIIOJIb30BaTh 3TH 3HaHUA B Oyay1ei npodecCHOHaIbHON AeSITENbHOCTH.

Ilepeyenb mnUIaHMPYeMBIX pe3yJabTATOB O0y4YeHHMsl IO IMCUMILINHE
(MOay/10), COOTHECEHHBIX ¢ IUIAHUPYEMbIMHM pe3yJbTAaTAMHM OCBOCHUS
0o0pa3oBaTeJIbHOM NMPOTrPaAMMBbI

N3ydyenne qucummiinHbl «MeToabl 1 UHCTPYMEHTBI YIPABICHUsI pUCKaMU B
IPOEKTHOM MEHE)KMEHTE» HampaBiIeHO Ha (QOPMHUPOBAHUE Yy MAarucCTPAHTOB
cienyromux komneteHuil denepanbHOro rocyJapcTBEHHOTO 00pa3oBaTEIbLHOIO
cranaapra Beiciiero oopazoBanus (OI'OC BO) o HanpasieHnto « MeHEHKMEHT»:



[Ipomecc  w3ydeHuss NUCHMIUIMHBI HampaBieH Ha  (OPMHUPOBAHHE
cnenyromux kommerennuit: [1K-4; TTK-9
N Wupekc | Comepxxanme | B pesynbrare  u3ydeHuss  ydyeOHOM — ITUCIMILIMHBI
: KOMIIETE | KOMIIETCHIIMK | OOy4aroIuecs J0JIKHbI
e HIUH (nnu e€ yacTH) | 3HATH yMeTh BJaj1eTh
1. CIIOCOOHOCTBIO CYIIHOCTD U OIIepUpOBATH HaBbIKaMU
MCIIOJIb30BaTh [XapaKTEPHbIE YEPThI| OCHOBHBIMU MEHEIKEPa,
KOJIMYECTBEHH (COBPEMEHHOTO MOHATUSIMH U HaBBIKAMHU
BIC U MEHEIP)KMEHTA, KaTeropusiMu paboThI ¢
Ka4eCTBEHHbIE [UCTOPHIO €TO MEHEPKMEHTA; HOpPMAaTHUBHO-
METOABI JUIsl  [pa3BUTHS; (PAKTOPHI | IJIAHUPOBATH U IIPaBOBOM
IPOBEICHUS  [BHELIHEH U OpPraHU30BBIBATh | JOKYMEHTAIUEH;
NPUKIAJHBIX  BHYTpEHHEH cpelbl | paboTy HaBBbIKAMHU
UCCIICIOBAaHUM OpraHu3aluy; HOJpa3/ieNIeHus; | KOJIMYECTBEHHOTO
K-4 U YIIPaBJIEHUS. |[OCHOBHBIE BU/IbI 1 Ka4YeCTBEHHOI'O
) OusHec- OpraHU3aMOHHBIX aHaym3a Jyist
mpoueccam,  CTPYKTYp, TIPUHATHUS
rOTOBUTH MPUHIUTIBL 1 YIPaBIEHYECKUX
AQHAJTUTUYECKH  [IpaBHJIa UX peleHui
€ MaTepuayibl  [IPOEKTUPOBAHMS;
o ITPOLIECC MPUHATHUS
pesyibTataM M peajau3aluu
179 YTIpaBIEHUECKUX
IIPUMEHEHUsl  [PEIICHMIA;
2. CIOCOOHOCTBIO | QYHKIIMH IIPOEKTUPOBATh HaBbIKAMH
POBOJIUTH MEHEeJKMEHTA B OpraHU3allMOHHBl | MEHEJKEepa;
CaMOCTOSITENIb | PHIHOYHOU € CTPYKTYpHI HaBBIKAMHU
HBIE 9KOHOMHUKE: YIIPaBJICHMUS; paboThI ¢
UCCJIEOBAHMSI | OPTaHU3ALMIO, IPUMEHSTH B HOpPMAaTHUBHO-
B IIJIAHUPOBAHMUE, npodeccuoHalbH | MPaBOBOM
COOTBETCTBUHM | MOTHBALIUIO U O IEATENIbHOCTH | JOKYMEHTAIIHUeH;
c KOHTPOJIb MIPUEMBI HaBBIKAMHU
pa3paboTaHHO | JESTeNbHOCTH JIEJIOBOTO U KOJMYECTBEHHOTO
I1K-9 M IporpaMMoN | 9JKOHOMHUYECKOTO | YIPABJIEHYECKOIO | U KaU€CTBEHHOTO
CyObeKTa; o01IeHus; aHaJM3a JIst
CUCTEMY METOJIOB | IPUHUMATh MPUHATHUS
yTIpaBJICHUS; 3¢ deKTUBHBIC YIIPaBJIEHYECKUX
BUJIBI pelieHus, pereHuni
YIPaBIEHYECKUX | UCIOJIB3YS
pelIeHui u CHUCTEMY METOJIOB
METObI UX yIpaBJICHUS
NPUHATHS; CTUIIN
yIIpaBJICHUS;




WNnnexc | Conepkanue B  pesynprare  u3ydyeHuMs ~ y4yeOHOM  ITUCLUIUIMHBI

KOMIICTC KOMIICTCHIIMH 06yan0H1Hec;1 JOJIDKHBI
II.II

130002078 (unm e€ yacTH) | 3HATH yMeThb BJIaJleTh

CYIIHOCTh ¥
OCHOBHEIE BHIbI
KOMMYHUKAIIHM;
0COOEHHOCTH
OpraHu3aIu’
yIIPaBJICHHS B
0aHKOBCKHX

YUPEKIACHUAX

CTpyKTypa U coiepKaHue TUCIUIINHBI

Pacnpenesienue TPy10€MKOCTH JMCUHMILIMHBI 10 BUJIaM padoT

OO6mmast TpyJ0€MKOCTh JUCIUIUIMHBI COCTABISIET /2, UX paclpeieieHHe 10
BUaM pabOT Npe/CTaBICHO B Ta0uuIe (01 cmyoenmos 3D0).

Bup yueOHoI paboThl Bcero CemecTtpsbl
4acoB (4acsl)
B
KonTakTHasi pabora, B TOM 4ncJie: 24,2 - - 24,2 -
AyaUTOpPHBIE 3aHATHS (BCEro): 24 - | - 24 -
3aHATHS JIEKIIMOHHOTO TUIIA 8 - | - 8 -
JIabopaTopHble 3aHATUA - - |- - -
3aHATHS CEMHUHAPCKOTO THIIA 16 | 16 )
(ceMUHApBbl, TPAKTUYECKUE 3AHSATHS)
Nuan koHTakTHAasi padora: 0,2 - | - 0,2 -
KoHTposb camMoCTOSITEIbHOM pabOThI
(KCP) ) S ) )
[Tpomexxyrounas arrectanus (MKP) 0,2 - | - 0,2 -
CamocTosiTesbHas padoTa, B TOM 42 ] 42 )
yucie:
KypcoBas pabota - - | - - -
IIpopaboTka yueOHOro 10 ] 10 ]
(TeopeTHYeCcKOoro) Marepuaa
BrinoHeHne NHAWBHUIYaTbHBIX 12 . 12 )
3a7aHuH (ITOATOTOBKA COOOIICHUH,




pe3eHTAIIHI)
Pedepar 12 - 12 -
[ToaroToBka K TEKyIIEMY KOHTPOJIIO 10 - 10 -
KonTpoJs: 3,8 3,8
IToaroroBka K 3a4eTy 3,8 3,8
Oo6masn yac. 72 72 ,
10 DR R LSS B TOM YHCJIe

KOHTAKTHAas 24,2 242

padora

3a4. e 2 2

Pacnpe;[eneHHe BHUJIOB y‘-I€6HOﬁ pa6OTBI U UX TPYAOCMKOCTH IIO pa3aciiaM

JUCIUITIIMHBI.

Pa3z[em>1 JAUCHUILINHBI, U3Yy4aCMBIC B 2 CCMCCTPC 2 KypcCa

KomuuectBo yacos, 300

No Camocros
Bcero AynurtopHas
pa3- | HaumenoBanue pasnenos TeIbHAS
ayJIUTOPHO paboTta
nena i paGoTB! paboTta
J 113 JIP
1 2 3 4 5 6 7

1 [ToHnsiTHE, CYITHOCTH U 4 1 3 ) 5
(GYHKIIMN MEHEHKMEHTA

2 CoBpeMeHHOE  TTOHUMaHHUE
METOJIOB yIpaBJICHHUS 4 1 3 - 6
MPOEKTaMHU

3 VYrpaBiieHue OICHCTEMaMH 4 1 3 ) 6
pOeKTa

4 OCHOBHBIE PUHITUTIBI
YOPaBJICHUS pUCKaMU B 4 1 3 - 6
OpraHu3alu

3) Ponb 1 MmecTo puck-
MEHEI)KMEHTA B YIIPAaBJICHUN 6 2 4 . 8
KOMIIaHUEN

6 KomMmiuiekcHas orieHka u
yIpaBJIEHUE PUCKAMU 6 2 4 . 11,8
PEAIPUATHN
HKP 0,2 - - -
KoHntpoub 3,8




KomuuectBo yacos, 300

Ne CamocTos
Bcero AynutopHas

pa3- | HaummeHoBaHue pa3ziesioB TeNbHAs
ayIUTOPHO pabota

zesa H DAGOTLL paboTta

P 1 o3 | 7P
HTroro: 24,2 8 16 - 44

[Tpumeuanue: JI — nmeknuu, [13 — mpaktuueckume 3aHsTHs/ceMuHapbl, JIP — mabopartopHbie
sansitus, CPC — camoctosiTenbHast paboTa CTyIeHTa

JlabGopaTopHbIe 3aHATUS HE TPEAYCMOTPEHBI YYEOHBIM IJIAHOM.
KypcoBsie paboThl HE MPeTyCMOTPEHBI YIEOHBIM IJIAHOM.

®opMa IPOBEICHUSI ATTECTALUH 3a4eT

OcHoBHas JMTepaTypa:

1. OBC bubnuoteka Jlanb Aubmiua B. M. , Anemnna A. B. , barpatnonu K.

A. Ynpapnenue npoekrtamu : pyHaaMeHTanbHBIN Kypc: yueOHuk / B. M. AHbIuH,
A. B. Anemnn, K. A. barparuonn - Mockga.: FOHUTH, 2013.

2. OBC 3nanuym Becnun B. P. Menemxment: yueOnuk / B. P. Becaun.-
Mocksa.: KOHUTH, 2015.

3. OBC 3nammym Maxkapoa C. H., ®deposa M. C., fuxkmna M. A.
VYmpasnenue ¢unancoBeiMu puckamu / C. H. Maxkaposa, . C.dDeposa , U. A.
Sakuna- Mocksa.: FOHUTU, 2014.
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