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1 Hesin v 3a1a4M U3y4YeHHUS JUCUMILIIHHBI

1.1 Ileab ocBOeHUSI TUCUHUILIHHBI

Ilens auciUmUIMHBL — (OPMHUPOBAHME Y CTYIASCHTOB CHCTEMHOTO YIPaBIECHYECKOTO
MBIIUICHHS, TBOPYECKOTO IMOAX0JIa K YIPABICHHUIO CIOKHBIMA H3MEHCHHSMH C HCIOJIb30BAaHUEM
METOZOB TPOCKTHOTO YINpaBieHUs; (OPMUPOBAHHE Yy CTYJACHTOB O0a30BBIX TEOPETUYECKUX H
HpaKTI/I‘{eCKI/IX 3HaHPII>i, HCO6XOILI/IMI>IX JUUISL OCYIJ_ICCTBJ'ICHI/UI Mep, CBsA3AaHHBIX C ynpaBneHHeM
HpOCKTaMI/I; paSBI/ITI/Ie I/IHTepeca K O6J'IaCTI/I HUCITIOJIB30BAHUA METOAOB praBHCHI/Iﬂ HpOCKTaMI/I,
WCCJICIOBAHMIO YITPABICHYECKUX IMPOIECCOB, a TAKXKE CTUMYJIMPOBAHHWE TBOPUYECKOTO MOAXOAa K
pabore B »TOM oOnactH;  (HOPMHUPOBAHHWE 3HAHUM W YMEHHWH IIOJIb30BAHUS COBPEMEHHOTO
WHCTPYMEHTApHS PHU padOoTe M YIPABICHUH MPOCKTAMH.

1. 2. 3apaun AMCHMIINHBI.

JlaTb MarucTpaHTamM TEOPETHYECKMMH 3HAHUSIMU M TPAKTUYECKUE HAaBBIKAMM,
HeoOXomuMbIe i (OPMUPOBAHHUS CHUCTEMHOI'O TIPEICTABICHHUS O OCHOBHBIX ITOHSTHSX,
MPUHIIUIIAX U OCOOEHHOCTEH YIIPaBJICHUS TPOCKTAMHU.

- HAy4YdTh CTYACHTA MPUHIMIIAM OPTraHU3allMH, TUIAHUPOBAHUSA W YIPABICHUS IPOCKTOM,
METOJIaM HCCIIeJOBAHHIA;

- chopMHUPOBATh 3HAHUS TIO0 OPTAHHU3AIMOHHO-COACPKATCIHHBIM, TEXHOJIOTHYECKAM OCHOBAM
UCCIIEIOBaHMS U pa3pabOTKU MPOEKTOB, YIPABIECHUS UMH, OIIeHKE X 3((HEKTUBHOCTH;

- BBIpAa0OTaTh HABBIKM MPUMEHEHHUS METOJIOB HCCIICIOBAHUS U MPOTPAMMHBIX TPOAYKTOB IO
YIIPABJICHUIO TPOEKTOM.

1.3. MecTo TUCHMILIMHBI B CTPYKTYpe 00pa3oBaTebHON MPOrpaMMbl

Jucuunnuna b1.B.JIB.5.01 «Metoabl ynpaBieHus MPOSKTaMU» SBISIETCS NUCLUILUIMHON
o BeIOOpY "actu 1 yue6noro mana OOIT mo HanpaBieHUIO «YIPaBICHUE KAYECTBOM)) .

Kypc «Meronpl ympaBieHUsi MPOEKTaMH» PAacCUMTaH Ha Ciyliaresei, o0iaaaronmx
JIOCTAaTOYHO HIMPOKUM CIIEKTPOM 3HAHHMM B OOJACTH YIpaBIEHUS KauyeCTBOM, MEHEIKMEHTA,
OpraHu3alMy W aHaju3a MPOU3BOJICTBEHHOTO MPOLECCa, TEXHOJOTUM YIPABIEHUS MPOEKTHOU
JeITeIFHOCTRIO.

Merononornyecko  OCHOBOM ~ WM3Y4Y€HUsT  JUCLUMIUIMHBI  SBJISIETCS. ~ CUCTEMHO-
CUTYAIIMOHHBIA TIOJXO0JI, TPUMEHEHHUE KOTOPOTO OOYCIOBIMBAETCS HAIMYUEM y OOYYaAIOIIUXCS

3HaHMi (pumocockoro, TyMaHUTAPHOTO, YKOHOMHUYECKOTO, MCHUXOJIOTHYECKOro Xapakrepa, a
TaKXe IPYTrUX 3HAHWUM, MOJYYEHHBIX IIPU U3YYECHHUH CIEAYIOIUX YIPABICHYECKUX AUCLUIUINH:
METO/Ibl Hay4YHBIX HMCCJIEIOBAaHMM, yNpPaBICHWE OPraHW3alMOHHBIMH WU3MEHEHHSIMHU, METOAbl U
MOJICTH MEHEIKMEHTa KauecTBa.

MaructpanTel, TPUCTYNUBIIME K W3YYCHHUIO AUCUHUIUIMHBI «METOoabpl ympaBiICHHUS
MPOEKTaMU», TOJKHBI TIOHUMATh OCHOBHBIE MTPUHIIMITBI 1 OCOOCHHOCTH YIIPaBIICHUS MPOCKTAMHU,
HAy4YUTbCSl OpPraHM3allMi W TMPUMEHECHHUIO pa3IMYHBIX METOJIOB YIPABJIEHUS IPOCKTAMH,
MpPUOOPECTH TPAKTHUECKUE HABBIKM aHAIM3a, OICHKH, BBIOOpa U pabOTHI C COBPEMEHHBIMHU
CASE-TeXHOJIIOTHSIMA B JJICKTPOHHOW KOMMEPYECKOW JIeATSIIBHOCTH, HABBIKM TPHUMCHEHUS
METOJI0OB U UHCTPYMEHTAJIBHBIX CUCTEM YIIPABIICHUS IIPOECKTAMH.

OTMedeHHBIE CBSI3M U BO3HUKAIOIIUE MPU 3TOM OTHOILICHUS COJEPMKAHUS JTUCIUTIIIAHBI
«Meronpl ympaBieHHs TPOEKTaMU» JAlOT MAarucTPaHTy CHUCTEMHBIE IMpeAcTaBiIeHus 00
n3ydaeMbIx auctumuinaax B cootBeTcTBuH ¢ PI'OC BO, uto oOecnieunBaeT BHICOKUM YPOBEHD U
MPAKTUYECKYIO0 HAIPaBICHHOCTh B cHCTeME OOydeHus W Oyaylied AedareIbHOCTH Marucrpa
YIPaBJICHUE KAYE€CTBOM.

Jis oBnafeHusl JUCHHUILTUHONW «MeTONbl yIpaBlIeHUS MPOCKTaMU» OO0yYaroIuecs
JIOJDKHBI UMETh TPEACTaBICHUE 00 OCHOBAX YIPABJICHHUS KAa4eCTBOM, 00JIaJlaTh CBEIACHUSMHU O
MEHE/PKMEHTE, 3HAaTh 3aKOHOMEPHOCTH M 3aKOHBI JTUAIEKTHKH, KaTeropuu Quiuocodumu,
MIPUMEHSIEMbIX B SKOHOMHYECKHUX HCCIETOBAHUSAX, YMETh MCIOJIb30BaTh MHCTPYMEHTAPHUM MJIs
WCCJICIOBAHMSI CYIIECTBYIOIIUX W HOBBIX MPOOJIEM Pa3BUTHS COBPEMEHHOT'O MEHEIKMCHTa B
MPAKTUKE KaK POCCUICKUX, TAK U MEKTYHAPOAHBIX KOMITaHHM.



[Tocnenyromumu BUAOM pabOTHI, 11 KOTOPOH JaHHAsI TUCIUIUIMHA SBISCTCS MOJIE3HON
SBJISIETCS] HAITUCAHUE MAarkuCTePCKOM TuccepTaluu.

14.

Ilepeuennb

IIAHUPYEMBbIX

pe3yJIbTaTOB

00yueHus

mo

JUCIHUILINHE,

COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTaTaMi OCBOEHHS 00pa30BaTeJbHOH MPOrpaMMbl
B pesynbrare u3ydYeHHs] JUCIHHMIUIMHBI (OPMHUPYIOTCS CIEAYIOIUE KOMIICTCHIIUN
oOyuaromuxcsi: [1K-7

WNupexkc | @opMynupoBKa B pesynbrare u3ydenus yq4eOHOM JUCIUTUIAHBL
KOMIIETE | KOMIIETCHLIUU 00yyaroImuecs: 10JIKHbI
HIUU 3HATh YMETb BIIAJICTh
[K-7 CIOCOOHOCTh COBPEMEHHYIO MOHUTOPHUTH METOIaMH1
BbIOMpPATh METOJI0JIOTHIO U 3 GEKTUBHOCTh | IPOEKTHOI'O
CYIIECTBYIOIIME HIIX | TEXHOJIOTHIO IIPOEKTa U aHanu3a u
pa3pabaTbIBaTh HOBBIC | YIPABICHUS BbIpabaThIBaTh OLICHKHU
METO/IbI IIPOECKTaMU; KOPPEKTHPYIOMH | 3PPEKTUBHOCTH
VICCIIEJOBAHMUS COBPEMEHHOE € MEpOINPUATHUS; | U PUCKOB
IIPOrpaMMHOE HCIIOJIb30BaTh IIPOEKTA;
o0ecrieyeHue B IIAKETBI METOJaMHU
obnactu IIPUKJIIATHBIX CETEBOr0
yIpaBIEHUSA IIPOrpaMM JJist IUTAHUPOBAHUS
IIPOEKTaMU YIIPABJICHUS IIPOEKTA;
IIPOEKTaMU; IIPAKTUYECKUMHU
IIPUMEHUTH HaBbIKaMU
COBPEMEHHBIE peleHus
METOJIUKH MPaKTUYECKUX
yIpaBIEHUS 3a1a4
IIPOEKTaMH Ha IIPOEKTHOTO
IIPAKTHUKE; MEHEKMEHTA

2. CTpyKTYpa M coiepKaHNe JMCIUIITHHBI

2.1 Pacnipenesienne TPYA0EMKOCTH JUCHHUILIMHBI IO BHAaM padoT
O6mas Tpyao€MKOCTh TUCIUILIMHBI cocTaBisieT 3 3ad.ef. (108 waca), ux pacnpenenenue
Mo BUJaM paldoT mpecTaBiieHo B Tabnuie st ctyaeHToB ODO.

Bun yuebHoi paboTbl Bceero CemecTpbl
4acoB (uacsr)

B
KonTakTHas paGora, B TOM 4ncJje:
AyIuTOpHBIE 3aHATHS (BCEro): 28 28
3aHgaTHA IEKIIMOHHOTO THIIA 4 4 - - -
JlaGopaTopHble 3aHATH - - - - -
3aHATUS CEMUHAPCKOTO TUTIA (CEMHUHAPHI, 24 24 i i i
NPAaKTUYCCKHUE 3aHSATHSI)
HNnas koHTaKTHasA padora:
KonTponb camocrositensHoi padotsl (KCP) - -
[Tpomexyrounas arrectauus (MKP) 0,2 0,2
CamocrosiTesbHasi paboTa, B TOM YHcJIe: 79.8 | 798
Kypcosas paboma - - - - -
Ilpopabomxka yuebno2o (meopemuueckoeo) mamepuana 20 20 - - -
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Buvinonnenue unousudyanvhuix 3a0anuii (no02omosxa 10 10 i i i
coobwenull, npeseHmayuii)
Pewenue cumyayuonnvix 3a0ay 20 20 - - -
[ToaroToBKa K TEKyLIEMY KOHTPOJIO 10 10 - - -
KonTpoJs:
[ToaroToBka K 3a4ery 9.8 9.8
OO6masi Tpy10€eMKOCTh qac. 108 108 - - -
B TOM YHC/Ie KOHTAKTHAS | 05 | 5a 5
pabora
3a4. e 3 3

2.2 CTpyKTypa IMCHUIUIMHBI:

Pacnpenenenue Bu10B yueOHON pabOThl U UX TPYJOEMKOCTH IO pa3JieaM JAUCHUIIUHBI.
Paznensl qucuumumnel, n3ydaemsie B B cemectpe (Ounast popma)

KonnuecTBo yacos
Ne
AynuropHas CamocTosTenbHas
pasnena, | HaumeHnoBaHue pa3nenos
TeMa Bcero pabota pabora
JI 113 JIP
1 2 3 4 &) 6 7

1. MeTtonosorus yrpasieHHs IPOEKTaMU
CoBpeMeHHbIE KOHIICTIIIUN

11 YIpaBJIeHUS IPOEKTAMU. 11 5 4 5
ba3oBble nonATHA 1
onpeeseHus
Cucremsl 1 METOBI
YIpaBJIEHUS IPOEKTAMU:

12 Agile, Scrum, Lean, Kanban, 29.8 2 10 198
Six Sigma, Prince2

2 WHdopmanoHHbIe CUCTEMBI B YIIPaBIEHUN UHHOBALMOHHBIMU IPOEKTaAMU
Onucanuve U XapaKTEpUCTHKA

2.1 cuctembl  Microsoft Project| 7 2 5
2016
OnucaHve U XapaKTEpUCTHKA

2.2 cucrembl Primavera Project| 12 2 10
Planner

23 Onucanve M XapakTEpUCTHKA 12 5 10
cuctembl Open Plan

24 Onucanue 1 XapakTepucTHka| ., 5 10
cuctembl Spider Project
[Mpumenenne Project Expert

2.5 n wmeromukn PERT mpu| 22 2 20
MOJIETMPOBAHUH MPOEKTA
HUmoeo no oucyuniune: 108 4 24 79.8

2.3 Conepxxanue pa3ieioB JUCHHIIMHBI
Ne n HauMeHOBaHuME Copepxanue pazzaena ®opmMma
paszzerna TEKYIIETo




KOHTPOJIS
2 3 4

1. Merononorus KonTpoJsbHbIe

- CoBpeMeHHBIC KOHIETIIMN YITPABICHHS TPOSKTAMH. BOMPOCEL,

HpoeKTaMI bazoBeie TIOHSITHS " OTIpEe/ICIICHUSI. Mpeserrranys,

XapakTepuCTUKAa W aHAJIW3 CHCTEMBI M METOJIbI

ynpaBieHus mnpoekramu: Agile, Serum, Lean, petetie

Kanban, Six Sigma, Prince2 CHTYAIOHHRIX
3a1a4

2. Wudopmarnmonnsie | Onucanne u xapakrtepucthka cucrem: Microsoft | KonrponbHbie

cucreMmsl B yrpasienun | Project 2016, Primavera Project Planner, Open BOIIPOCHI,
MHHOBAIIMOHHBIMHU Plan, Spider Project. [Ipumenenue Project Expert u | mpesenTanus
MPOEKTaMH Metoukd PERT nipu MojennpoBaHuu NpoeKTa
2.3.1 3aHsATHA JeKUMOHHOTO THIIA
Ne HaunmenoBanue Conepxanue pasena dopma TeKyIIero
TEMBI KOHTPOJIS
1 2 3 4

1. CoBpeMeHHBIC CyIHOCTh KATETOPHH «IIPOCKT» U KontpomnbHbie
KOHIICTIIIHN «ymIpaBlieHUE TPOEKTOMY. [IpoeKT Kak BOTIPOCHI
yIpaBJICHUS MOJIeJTb yripaBiieHus. Mojielb
MIPOCKTAMHU. KU3HEHHOTO LIUKJIA ITPOEKTA.
bazoBbie moHsATHS M| BHelIHee U BHYTPEHHEE OKPYKCHUS
OTIpeIeIICHUS npoekTa. OTInYre TPOeKTHOTO

yIIPaBJICHUS OT TPAIUITHOHHOTO

ynpasieHus. CTaHnapTsl 110

YIPaBICHUIO POEKTAMH.
CoBpeMeHHbIE TEH/ICHITUH Pa3BUTHS
TEOPHH YIIPABJICHUS IIPOCKTOM.

2. Cuctemsl u metoasl| O030p cucTeM IPOEKTHOTO KonTponbHbie
YIIpaBJICHUS meHemkmenTa:  Agile, Scrum, Lean, BOTIPOCHI
npoekramu:  Agile,| Kanban, Six Sigma, [TpesenTarus,
Serum, Lean,| Prince2.YmpasneHue CUTYaIMOHHBIC 337291
Kanban, Six Sigma,| mpomaokKuTeIsHOCThIO MIPOCKTA.

Prince2 Kanennapuelii ninaH npoekta U rpaduk
['anTa. Onpenenenue noustue «CereBas
Mozienb» Pa3paboTka cereBoro rpaduka
MPOCKTA U €r0 ONTUMHU3AITHS.

2.3.2 3aHATHS CEMHHAPCKOI0 THIIA
Ha ocHoOBe neKIMOHHOTrO Marepuana, U3y4eHHs OCHOBHOM M JOTIOJHUTEIBHON HAYYHOM
JUTEPATypbl MaruCTPAHThl MPOJODKAIOT M3YyUYEHUE NUCLUIUIMHBI Ha NMPAKTUUYECKUX 3aHATHIX.
OcHoBHasi 1LIeJb 3TUX 3aHATHH COCTOMT B YINIYOJEHHOM H3Y4YeHMHM HaubOojee 3HAuYMMBIX
pas3zenoB Kypca, MpHOOPETEeHHWH NPAaKTUYECKUX HaBBIKOB aHAJIM3a KOHKPETHBIX COLMAIBbHO-
DKOHOMHYECKUX SBICHUM H mponecCcoB, BBIABICHUHU HWMCIOIHUXCA np06neM, 000CHOBaHHUH
BO3MOXKHBIX ITyTeH uX pemieHus. [IpakTuueckue 3aHATHS TO3BOJISAIOT 3aKPENUTH MOJIYyUEHHbBIE HA
JEKUUAX W MPU YTEHUH Y4eOHOI M HaydHOH auTepaTypsl 3HaHUS. Vcronb3yloTcs pa3inyHble
dbopMBI OpraHU3alMK MPAKTUYECKUX 3aHSATHHA: MPOBEACHUE KOJJIOKBUYMOB, HAIMCAaHUE 3CCe U
pedeparoB, TeCTHpOBaHUE.
ConepxaHue MPaKTUYECKUX 3aHATUN, CTPYKTYPHUPOBAHHOE 10 Pa3IeIaM:




Ne HaumeHnoBanue TeMarnka MpakTUYECKUX 3aHITUI dopma TEKYILEro
- pasnena (cemuHApOB) KOHTPOJIS
1 2 3 4
1 |CoBpemennsbie koHUENUN [OCHOBHBIC IOHATHS YIIPABICHUS KoHntposnbnbie
YIOPABJICHUS IPOEKTAMH.  [[IPOCKTaMHU. BOIIPOCHI
ba3oBeie noHATHS U OCHOBBI IJIAHUPOBAHUS
ONpelIEeICHUS
2 |CucTtembl U METObI Knaccudukanus cuctem npoeKTHOTO KoHntposbnbie
YOpaBJICHUS IPOEKTaMHU:  |MEHEIKMEHTA. BOIIPOCHI,
Agile, Serum, Lean, Ornucanue U aHaJin3 METOL0B MpEe3eHTaINS,
Kanban, Six Sigma, poeKTHOro MeHepkMenTa: Agile, CUTYaI[MOHHBIE
Prince2 Serum, Lean, Kanban, Six Sigma, 3aauu
Prince2.
VYnpaneHue npo0KUTEIbHOCTBIO
IIPOEKTA.
Pa3paboTka 1 onTUMH3aLKS CETEBOM
MOJEIIH
3 |Onucanuie n 0O630p Microsoft Project — mporpamma IIpe3enrarus
XapaKTEePUCTUKA CUCTEMBI |JUIsl YIIPABJIEHUS ITPOCKTaAMHU.
Microsoft Project 2016 Cpasuenue Microsoft Project HoBoii
BEPCHH.
4 |Onucanue u [Tporpammuoe obecrieuenue Primavera [Ipe3enTanus
XapakTepucTHKa cucteMbl |Project Planner mis yrpasienue
Primavera Project Planner |[opoekramu
5 |Onucanue u Cucrema ympasnenus npoexktamu Open | [Ipesenramus
XapakTepucThka cuctemsl |Plan.
Open Plan
6 |Onucanne u [Mporpammusii ipoaykT Spider Project [Ipesenrarus
XapaKTEPUCTUKA CUCTEMBI |JJIs1 YIIPABIEHUS IPOEKTaMU
Spider Project
7 | [Ipumenenue Project ITpumenenue Project Expert u IIpesenranus
Expert u meroguku PERT |metonuku PERT npu moaenupoBanuu
MIPU MOJIETTUPOBAaHUU MIPOEKTA B YCIOBUAX
IIPOEKTA HEOMNPEEeIEHHOCTH U PUCKA

VY4eOHO-MeToIMYecKHe MaTepualibl Ui CaMOCTOSTEIbHOM pPabOThl OOydaloOIIMXCS M3
YuCiIa MHBAJIUAOB M JIMI C OTPAHUYEHHBIMU BO3MOXKHOCTSIMU 3710poBbsi (OB3) nmpenocraBmsitorcst
B (hopMax, afanTHPOBAHHBIX K OTPAHUYEHHSIM HX 3[JOPOBBS M BOCIIPHUATHS HH(DOpMALINU:

JIjig U1 ¢ HapyILIEHUSIMU 3PEHUSL:

— B [1€4aTHOW (hopMe YBEIUYEHHBIM HIPUPTOM,

— B popMe JIEKTPOHHOTO IOKYMEHTA,

J17is U1 ¢ HapYIICHUSIMH CITyXa:

— B TIe4aTHOM opme,

— B (popMe 2IEKTPOHHOTO TOKYMEHTA.

Jljis U1 ¢ HapyIIeHUSIMU OTIOPHO-JBUTATEIBLHOTO amnmapara:

— B I1e4aTHoM (opme,

— B popMe JIEKTPOHHOTO IOKYMEHTA,

JlaHHBINA TepeyeHb MOXET OBITh KOHKPETH3MPOBAaH B 3aBUCHUMOCTH OT KOHTHHIEHTA
oOydJaronuxcs.

2.3.3 JIaGopaTopHbIe 3aHATHS — HE TIPEIyCMOTPEHbI YIEOHBIM ILIAHOM

.2.3.4 llpumepHasi TeMATHKa KYPCOBBIX padoT- He MPeyCMOTPEHBI YUeOHBIM TJIAHOM



2.4 IlepeyeHb y4eOHO-METOAUYECKOT0 o0ecnevYeHusl HJIA CAMOCTOSATEILHOH padoThI
00y4YaAIIHUXCS M0 TUCHHILINHE

[TepeueHsb yueOHO-METOIUIECKOTO 00ECTICYCHUS TUCITUTUIUHEI T10

HaunmenoBanue .

Ne BBITIOJTHEHUIO CAMOCTOSITEIIbHOM paboThI
paszznena
1 2 3
1.|1. Meromonorust  |MeToanYecKHue yKa3aHus I TOATOTOBKH dCce, pedeparos,
yIpaBieHUs KYpCOBBIX paOoT. YTBep:kieHbl Ha 3aceganuu CoBera
IIPOEKTAMHU sxoHomuueckoro akynsrera PI'BOY BO «Ky0oI'Y». [IpoTokon Ne 8
2. oT 29 utons 2017 r.

Meroaunueckue ykazanust sl TOATOTOBKU K 3aHATUSAM JIEKIIHOHHOTO
Y CEMHHApPCKOro TUMa. Y TBep:KaeHbl Ha 3acenanun CoBera
sxoHomuueckoro akynsrera PI'BOY BO «Ky0oI'Y». [IpoTokon Ne 8
oT 29 utons 2017 r.

Nudopmannronusie .

cucTe Meroandeckue yka3aHusl MO BBITOJHEHUIO CAMOCTOSTEIILHON PaboThI

HCTEMBI B
ABICHII oOyuaroruxcs. Y TBep:kIeHbI Ha 3aceanuu CoBeTa dJKOHOMUYECKOTO

yrp ¢dakynprera ®I'BOY BO «Ky6I'Y». ITpoTokon Ne 8 ot 29 urons 2017

MHHOBAIMOHHBIMH | -

MIPOEKTaMHU N
MeToaudecKkue yKa3aHusl 10 BBIMOJHCHHIO PacUYETHO-TPaPUISCKHX
3amanuii. YTBepkIeHbl Ha 3aceganuu CoBeTa 3IKOHOMHUYECKOTO
¢dakynprera ®I'BOY BO «Ky6I'Y». I[Iporokosn Ne 8 ot 29 uronst 2017
r. Pexum mocryma: https://www.kubsu.ru/ru/econ/metodicheskie-
ukazaniya

Y4eOHO-MEeTONUYECKHUE MaTepuasbl ISl CaMOCTOSITENIbHON pPadOThl 00yYaromIUXCs U3
YuCiIa MHBAJIUAOB M JIUI C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3710poBbst (OB3) npegocraBistoTcs
B (hopMax, aanTHPOBAHHBIX K OTPAHUYEHHSIM HX 3[JOPOBBS M BOCIIPHUATHS HH(DOpMALINN:

JIyist vt ¢ HapyIIEHUSIMH 3PSHHUS:

— B IieyaTHOU popme yBeTHMUEHHBIM HIpUPTOM,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,

JInst i1l ¢ HapyIeHUsIMH CllyXa:

— B TIe4aTHOM opme,

— B popMe PIEKTPOHHOTO IOKYMEHTA.

JList v1n ¢ HapyIIeHUsIMH OTIOPHO-/IBUTATEIBLHOTO armapara:

— B I1e4aTHOM (opme,

— B (hopMe IIEKTPOHHOTO JOKYMEHTA,

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mpomecce u3ydeHus AMCHUIUIMHBI JICKIIUH, CEMUHAPBI, MPAKTUYECKUE 3aHSTHS,
KOHCYJIbTAIIMH SBISIOTCS BEAYIIUMHU (GopMamMu OOY4YEeHHs B pamMKax JEKIMOHHO-CEMUHApPCKON
00pa3zoBaTeNbHON TEXHOJIOTHH.

B coorBerctBum ¢ T1peboBanusmu @OI'OC BO mno HampaBiIeHHIO MOATOTOBKH
WCITOJTB3YIOTCS, Pa3IudIHbIC (DOPMBI IPOBEACHUS 3aHITHH, 4 UMEHHO:

JUCKYCCHUU;

paz00p KOHKPETHBIX CUTYAIIHIA;

MYJIbTUMEAUIHOE COMTPOBOK/ICHHUE.

Takue oOpa3oBaTenbHble TEXHOJOTMHM JalOT Haubonee 3G EKTUBHBIE PE3yIbTAaThI
OCBOGHHUSI NUCUUIUIMHBI C TO3UIMA aKTyalu3allud COJICpXKaHUS TEMbl 3aHATHS, BBIPAOOTKH
MPOIYKTUBHOTO MBIIIJICHUS, TEPMUHOJIOTHYECKOW TPAMOTHOCTH U KOMIIETEHTHOCTH 00y4aeMoro
B ACIEKTe COIUATbHO-HANIPABIEHHOW TMO3UIMU OyAyIIero Maructpa, W MOTHBAIUU K
MHUIIIATUBHOMY U TBOPYECKOMY OCBOCHHUIO YUeOHOTO MaTepuania.

JI71si MHBAJIMJIOB U JIMIl C OTPAHUYEHHBIMH BO3MOXHOCTSIMU 370pPOBbsI YCTAHABIIMBACTCS
OCOOBIN TOPSAIOK OCBOCHHUS yKa3aHHOW JUCHUILIMHBL. B oOpa3oBarenbHOM Tpoliecce
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WCIIONIB3YIOTCSI COIMAIbHO-aKTUBHBIE W DPEQIICKCUBHBIE METOAbl 00ydeHus (pojeBas urpa),
TEXHOJIOTUHU COHHOKYHBTypHOﬁ pea6I/IHI/ITaL{I/II/I C HCJIbIO OKa3aHUA MOMOIIW B YCTAHOBJICHUH
MIOJTHOIICHHBIX MEKIIMYHOCTHBIX OTHOIICHWH C IPYTMMHU CTYICHTAMH, CO3JaHUU KOM(pOPTHOTO
IICUXOJIOTUYECKOI'0 KJIMMartra B CTy,[[eH‘{eCKOI;'I rpyirIie. Brnmieo3sHaueHHEBIE O6pa3OBaTeJIbHBIe
TEXHOJIOTUH NAIOT HamOosee >PQPEKTHBHBIC PE3yJIbTaThl OCBOCHUS JUCIUILUIUHBI C TTO3UIHHA
aKTyaJIn3alnuunu COACPpIKaHUA TEMBbI 3aHATHUA, Bblpa60TKI/I MMPOAYKTHUBHOI'O MBIIIJICHHUA,
TEPMUHOJIOTHYECKOW TPAMOTHOCTH W KOMIIETEHTHOCTH O0Yy4YaeMOro B acCIEKTE COIUAIBHO-
HaHpaBHeHHOﬁ IIO3nn 6y[[y1].[€l“0 crneguaimcra, W MOTUBAIlMM K HWHHUIOWATUBHOMY U
TBOPYECKOMY OCBOCHHIO y4eOHOro marepuana. [l JHIl ¢ OrpaHUYCHHBIMH BO3MOYKHOCTSIMH
3JI0pPOBbS MIPETYCMOTPEHA OpraHU3aIisl KOHCYIbTAIMIA ¢ UCTIOIB30BAHUEM JICKTPOHHOM IMOYTEHI.

4. OueHoYHbIE CPeCTBA /Il TEKYILIEro KOHTPOJIS YCIeBAeMOCTH H IPOMEKYTOYHOI
aTrecTanuu

4.1 ®oH/1 OLIEHOYHBIX CPEICTB Jisl MpoBeneHus Tekymeii arrecranuu (IK-7)

KouTponb ayauTtopHoit 1 caMOCTOATEIbHOU paboThl ocyliecTBIseTcs B (hOpMe YCTHOTO
WIM NHCbMEHHOTO OIpoca, IPynnoBoil padoTel. KOHTpoiIb BHEAYAUTOPHONW CaMOCTOSITENIbHON
paboThI CTYJIEHTOB OCYIIECTBIIACTCS B (hOpME KOJIIOKBUYMA.

Tectrl o aucuuIumHe «METOIBI YIIPaBICHUS TIPOSKTAMU)

1 HazoBuTe BubI yIipaBieHHs IPOSKTAMH C TO3UIMI CHCTEMHOTO MOAX0/1a

a) -Or0JKETHOE yIpaBIICHUE

b) -uHCTpyMeHTaIbHOE YIpaBICHUE MPOCKTOM

C) -omepaTUBHOE YIPABICHHUE MPOCKTOM

d) -dyHKUHOHANTBHOE YIIpaBICHUE

€) -CTpaTerHyecKoe yrpaBlICHHUE MPOSKTOM

2. Boibepute GOpMYIHUPOBKY, OMPEIENAIONIYI0 CYITHOCTh KOHUEHIUH YIpPaBIICHUS
POEKTaMHU

a) -KOHIUEIIHS PEeIyCMAaTPHBACT MPOBEICHUE TEXHUKO-YKOHOMUUECKOTO 00OCHOBaHHMS
peanu3auy MpoeKTa JUIsl MOTyYSHHS BBITOJIBI TTPH €r0 OCYIIECTBICHUN

b) -koHuemnuus O0a3UpPyeTCss HA TOM, YTO Pa3BUTUE MPEIIPHUSITUS B PHIHOYHBIX YCIOBHSIX
MOYET OBITh 00ECIIEYCHO MPH TTOMOIIY BBIMTOJHEHHUSI KOHKPETHBIX POEKTOB, 00ECTICUNBAIOIINX
NPOBE/IEHUE COOTBETCTBYIOIIMX CTPATErMYECKMX HW3MEHEHHH B €ro JesTelIbHOCTH s
JOCTIDKEHUS ycrexa

C) -KOHIEMIHMs MPEAyCMATPUBACT OMNpEACICHHE KOHKPETHBIX LeNiei, CTpaTerdii u
MEpOTIPUATHI MapKETUHTA TPU pealn3alliy MPOEKTa

d) -KOHHemIMs MpeAyCMaTpUBAeT OINpe/eCHHe, YCTAHOBJICHHE, PEryIHpPOBaHUE U
pa3BUTHE CBSI3€H MEXKY 3JIEMEHTaMH MPOEKTa, 00ECIIEYHBAIONINMH TOCTH)KEHUE TIOCTABICHHBIX
uenen

3. OnuumunTe CTpaTernuecKoe ypaBIeHHUE

a) -ympaBleHHE OpraHu3aIMei, OCYIIECTBISIONICH TPOSKT

b) -ynpaBieHHe HOCTHIKEHHEM IIeIiCi MpoeKTa

C) -ympaBieHHE POU3BOJICTBEHHOH (ONEPAIIMOHHON) eI TEIEHOCTHIO

d) -ympaBneHue cucteMoii 1ieneit (moTpeOHOCTH — Pe3yIbTaThl) MPOEKTa

€) -TEeXHUYECKOE YIpaBJICHHE

4. OnuimmMTe onepaTUBHOE YIIPaBICHUE

a) -ympaBleHHE OpraHu3aIiei, OCYIECTBISIONICH TPOSKT

b) -ynpaBieHHe HOCTHIKEHHEM IIeIiCi MpoeKTa

C) -ympaBieHHE CUCTEMOH IieJiell (MOTpeOHOCTH — Pe3yabTaThl) IPOCKTa

d) -ympaBneHue MPOU3BOACTBEHHOI (OMEPaMOHHON) AEATEIIbHOCTHIO

€) -TEeXHUYECKOE YIpaBJICHHE

5. HazoBute Bu (THI) T1aHa, pa3pabaTbiBaeMblii Ha YETBEPTOM YPOBHE KaJICHIAPHOTO
TUTAHUPOBAHHUS

d) -IUTaH BBITIOJIHEHHS CYOKOHTPAKTOB
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b) -cymmapHbiii rpaduK IS KOHTPOJS MPOSKTAa Ha YPOBHE MPOW3BOJACTBA WIIM HA
CTPOMUTEIBHOM IUIOIIAJKE

C) -rpaduk ¢ pa3OMBKOW MO BHIaM pabOT B paMKax OIPEICICHHBIX KOMIUIEKCOB Ha
YPOBHE MPOU3BOJCTBA MJIM CTPOUTEIBHOM TUIOMmAAKU. Ha 3TOM ypoBHE OnpeAemnstoTcsi pecypehl
1 00beMBbI KOHKPETHBIX padoT

d) -rpaduk c pa3OMBKOW IO 3JIEMEHTAapHBIM paboTaM C ONpPEACICHUEM KOHKPETHOM
TPYJOEMKOCTH B YeJIOBEKO-yacax (JIHsIX)

€) -3aJaHMA-OTYETBI O padoTe, ONPEHCISIOIIME IEePeUCHb KOHKPETHBIX 3aJlaHHH,
00pa3yroIux IEMEHT padOThI

6. Ha3oBuTe OCHOBHBIE ATaIBl padOT MO aHATTU3Y PHCKOB

a) -UACHTH(UKAIMS PUCKOB MPHUMEHHUTEIBHO K KOHKPETHOMY PHCKY M YCIOBHSAM €ro
OCYILECTBIICHHS

b) -aHanM3 KOHKPETHBIX MPOIIECCOB U OMEpAIMii B paMKax JCATEIbHOCTH IO MPOEKTY
Ha COOTBETCTBHUE JIOITYCTHMBIM YPOBHSIM PHCKa

C) -pa3paboTka MEpONPHUATHI [0 YIPAaBICHUIO PHCKaMH M OIIEHKa 3arpar Ha
peanu3anuio MEepONpUATUN

d) -xKomM4ecTBEHHBIN aHAIN3

€) -pe3epBHpPOBaHME CPE/CTB HA MOKPHITHE HEMPEIBHICHHBIX PACXOJIOB U CTPAXOBAHUE
PHUCKOB

7. Ha3oBuTe nBa BUJA aHAJIN3a PUCKOB

a) -BEPOSTHOCTHBIN aHAIIU3

b) -kadecTBeHHBIH aHAIN3

C) -KOJMYECTBEHHBIN aHAIIN3

d) -cratucruueckuii aHATU3

€) -IKCIEPTHBIN aHAIN3

8. Ilepeuncnure MeTObI KOJIMUYECTBEHHOTO aHalu3a (PaKTOPOB PUCKOB (OLIEHKH PHUCKOB),
MOJIyYMBILKE HauOObIIee PacpoOCTpaHEHHUE

a) -CTaTUCTHYCCKHE METOJIbI

b) -ompeneneHue KPUTHUECKUX TOUCK

C) -aHaJaM3 YMECTHOCTHU 3aTpaT

d) -ucronp30BaHKE aHAIOTOB (METOJ AHAIOTHIA)

€) -ydYeT PHCKOB B Iu1aHe (PUHAHCHPOBAHHUSI

9. Beigenute BUIBI pabOT, HE OTpaKalOIIME YIIpaBlIeHHEe PUCKaMU

a) -dopmHupoBaHKE ONBITHOW KOMAaH/bI CHCIUAIUCTOB (IKCIEPTOB) MPUMEHHUTEIBHO K
npo M0 KOHKPETHOTO MPOEKTa, €ro LEISIM U YCIOBUSAM OCYIIECTBICHUS

b) -pa3paboTka U KOHTPOJIb rpadUKOB PabOT MO OCYIIECTBICHUIO MPOEKTA

C) -uneHTH(UKAIKSA KOHKPETHBIX (aKTOPOB PUCKA, ONpeIelICHHe MeXaHn3Ma (MOIEN )
BIMSIHASL PHCKOB HAa OCYIIECTBICHHWE MPOEKTA M OICHKH COBOKYMHOTO J(QQeKTa OT HxX
BO3JICUCTBUSA

d) -pacmpenencHue PHCKOB MEKIY YYaCTHHKAMH MPOEKTA C yYETOM MHHHUMH3AIUH
OOIIMX 3aTpaT Ha UX HEUTpaIU3alMIO WM KOMIIEHCAIIMIO BOZMOXKHOTO yiepoa.

10. ChopmynupyiTe 11eTH MApKETHHTOBBIX MCCIICIOBAHUMN 10 TIPOSKTY

a) -OIIEHKAa M aHaJHM3 B3aMMOOTHOUICHUH <KPBIHOK — ITPOIYKT>>

b) -aHamM3 pHUCKOB M BHIOOP KOHKPETHBIX METOOB BO3JICUCTBHS HA HUX

C) -ompeneleHHE CTPATETMYECKUX OTPAaHMYCHUH U TPOOIIEM MTPOEKTa

d) -ompeneneHue (YTOYHEHHE) CTPATEIMYECKUX BAPHAHTOB MPOCKTa W KOHIECIIIUU
MapKeTHHTa

€) -ompenelieHHE BAKHEHWINMX MPOOJEM, KACAIOUIMXCS BO3JACHCTBUS TPOEKTa Ha
OKpPYXaroIlyIo Cpeny

11. HazoBuTe nBa HampaBlIeHHWs] aHaIW3a MpU pa3paboTke (YyTOYHEHWH) CTpaTeTHH
NPOCKTa,  YYUTHIBAIOUIME  MCIOJIB30BAaHME  CTAHJAPTHBIX  CPEACTB  CTPATETHYECKOTO
TJTAHUPOBAHUS
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a) -OLCHKa MPHUBJIEKATEIBHOCTH PHIHKA MIIH OTPACIH, K KOTOPOH OTHOCHTCS POEKT

D) -omeHka MPOYHOCTH TOJOXKEHHS, KOTOPOE MOXET 3aHATh MPEAIpUSITHE,
OCYILECTBIISAIOLIEE TPOCKT

C) -co3nmanue HaubOosee 3PPEKTHUBHBIX KAHAIOB (CHCTEMBbI) COBITA

d) -ompenmeneHHMe BaKHEWIIMX TNPOOIEM, KacalOUIMXCS BO3ACHCTBHUS IPOSKTa Ha
OKPYXaroIlyIo Cpery

12. Boeiaenure paboThl, OTpa)KkaroLIMe COJAEpKaHME BTOPOrO ATana OIpeaesICHUs]
KOHIICTIIIUM MapKETHHTa

a) -OIpeJelICHNE TUIIOB MPOYKTOB IPUMEHHUTEIIFHO K KOHKPETHOI 1[eJIeBOM TpyIie

b) -bopmynupoBaHue 1eneii B OTHOIICHUH yJOBJICTBOPCHHUS CIIPOCA IPUMEHUTEIBHO K
BbIOPAaHHOW 30HE (30HaM) «IPOJIYKT — LieJeBas IPyIMIa», OPUEHTHUPOBAHHBIE HA JAOCTHXKCHHE
1eJiel MPOeKTa U phIHOYHON MO3UIIUH NTPEIPUATHS

C) -pa3paboTKa MapKETHHTOBBIX MEPOIIPHUSTHI

d) -cosmanue Hamboiee >(h(HEKTUBHBIX KaHAJIOB (CHCTEMBI) COBITA

13. OnuuuTe OCHOBHBIE 3JIEMEHTHI (3Talbl) MPOLECCa MAPKETUHIOBOTO MCCIIEI0BAHUS
10 IIPOEKTY

d) -aHaJIU3 CTPYKTYPHI LIEJICBOTO PHIHKA, aHAIHM3 MOTPEOUTEIICH U ero CerMeHTaUs

b) -ompeneneHue OropKETa MAPKETHHTA

C) -IPOTHO3HBIC OLIEHKH CIPOCa HA TOBAPHI M YCIIYTH, MPe/jlaracMble TIPOSKTOM

d) -aHanmM3 KOHKYPEHTOB, COLMAIbHO-)KOHOMHYECKOHW CpeAbl W  BHYTPCHHHIA
(KOpTIOpaTUBHBIN) aHAJIU3 TPEANPUATHS, OCYIIECTBISIONIETO MPOEKT

€) -OLCHKa BBIIyCKA IpeylaraéMOd MHPOEKTOM IMPOAYKIHH, €€ KadecTBa WU
COOTBETCTBUS TPEOOBAHHSIM PHIHKA

14. Ha3zoBuTe METO/1bI OLIEHKH BO3JEHCTBUS MPOEKTA Ha BHEIIHIOO Cpelly

a) -MeToa QYHKIUHU YOBITKOB

b) -marpuibl B3auMoOACHCTBHS

C) -rpaduueckue HaKIIAIKU

d) -merox regOHHYECKOTo EHOOOpa30BaAHUS

€) -MEeTObI CeTeil U aHaIM3a CUCTEM

15. HazoBute QakTopel HH(PACTPYKTYphl, OrpaHHYMBAIOIINE (CHOCOOCTBYIOIIHE)
OCYILIECTBIICHHE MTPOEKTA IPH €r0 pa3MeIIeHUN

a) -TexHUYecKas UHPpacTpyKTypa

b) -Hanumume TpaHCHOpTA U CBSI3M

C) -HaJIWYMe BCIIOMOTATEIbHBIX TPOM3BOJICTBEHHBIX MATEPHATIOB M TPYIOBBIX PECYPCOB

d) -5SJeMEeHTBI OKpYXaloIleil Cpeapl, Ha KOTOPbIE OKa3bIBAET BO3JICHCTBHS IMPOCKT
(atmocdepa, 3emiis, Boaa, diopa, ¢payHa, colpaabHble O0BEAMHEHUS U T.11.).

4.2 ®onpx oleHOUHBIX CPEICTB /s POBEICHHUs IPOMEKYTOYHOI aTTecTaHN
(IK-7)

Jljig IpOMEXKYTOYHOTO KOHTPOJISI CTYJAEHTHI MUIIYT KOHTPOJbHYIO paboTy (BO3MOXKHbBIE
BapHaHThI IPE/CTABIICHBI HUXKE).

VYyactre B mpoBOAUMBIX (pOpMax KOHTPOJISI B TEUEHHE CEMECTpa SBISAETCS 00s3aTeIbHBIM
JUISL BCEX CTYACHTOB. Pe3ynbTarel AAaHHOTO KOHTPOJISL — COCTaBHAs 4YacThb OLICHKM 3HAHUU
CTYJIEHTa B XOJI€ UTOIOBOT'O 3a4€Ta.

BapuaHTbl KOHTPOJILHBIX 32/1aHUI:

Bapmuanr 1.

1. Knaccudukanus npoeKkToB U pa3HOBUIHOCTH MPOEKTHOTO YIPaBIEHUS.

2. Oxpy>xaromiast cpefia 1 *KU3HEHHbIH [TUKIT TPOEKTA.

3. Mannmanyst u pa3paboTka KOHIICTIIINHU TPOSKTA.

4. IIpoeKTHBIN aHaIN3, €ro CTPYKTypa 1 Ha3HauYEHUE.

5. Ilpoueccs! IIIaHUPOBaHMSL, UX MECTO U POJIb CPEIH NPOLIECCOB YIIPABICHUS
IIPOCKTaMU.
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Bapwuanr 2.

1.OBomronys pa3BUTUS METOJOB YIIPABIEHUS IPOEKTaMHU.

2.MeTtoabl CTpYKTYypHU3aLMH [TPOEKTA.

3. Pa3paboTka NpOeKTHOI TOKYMEHTALMHU: COCTAB, OPSI0K pa3paboTKH, SKCIEPTH3A.

4.MatepuanbHO-TEXHUYECKas IOATOTOBKA MPOEKTA.

5.YnpaBieHne BpEMEHEM IIPOEKTA.

OneHouHble CcpencTBa Ul HMHBAJIMIOB W JIMI C OrPAaHUYEHHBIMH BO3MOKHOCTSAMH
3JI0pOBbsI BEHIOUPAIOTCS C YU€TOM UX WHAMBUIYATbHBIX TICUXO()U3NYECKIX OCOOCHHOCTEH.

— Ipy HEoOXOAMMOCTHM HHBAJIMAAM M JIMLIAM C OrPAaHUYEHHBIMH BO3MOXHOCTSIMHU
3/10pOBbS [IPENOCTABIISAETCS JOMOJIHUTEIBHOE BPEMSI JIUIsl IOJrOTOBKM OTBETA HAa SK3aMEHE;

— [IPU NPOBEJICHUH IPOLEAYPbI OLIEHUBAHUS PE3YIbTATOB O0YyUEHHsI HHBAJIUIOB U JIULL C
OTrpaHMYEHHBIMHU BO3MOXHOCTSIMHU 3/10pPOBbsl IPEAYCMATPUBAETCS UCIIOJIb30BAHUE TEXHUUECKHUX
CPEeACTB, HEOOXOIMMBIX UM B CBSI3U C UX UHAUBUYaIbHBIMU OCOOEHHOCTSMU;

— IIpU HEOOXOAUMOCTH JJIsl 00YHAIOIIUXCS C OTPAHUYEHHBIMU BO3MOYKHOCTSMU 3/10POBbSI
U MHBAJIUAOB TPOLEJYpa OLCHUBAHUS PE3yJIbTAaTOB OOydYeHHMsI 10 JAUCLUILUIMHE MOXKET
IIPOBOAMTHCS B HECKOJIBKO 3TAIOB.

IIponenypa oneHMBaHUS PE3yJIbTAaTOB OOY4YEHMsS MHBAJIUIOB U JIMI C OTPAHUYECHHBIMU
BO3MOXXHOCTSIMU 3/I0POBbSl 10 JUCLMILIMHE (MOAYJIO) IPEAyCMaTpUBAET IIPEIOCTABICHUE
uHpopmauuu B (opMmax, aZANTUPOBAHHBIX K OIPAaHMYCHHUSIM HX 370POBbS U BOCIPHUATUSA
uH(popMauu:

JUst I ¢ HapyILIEHUSIMU 3pEHMSL:

— B I1€4aTHOW (hopMe YBEINICHHBIM MIPUPTOM,

— B (hopMe 3JIEKTPOHHOT'O IOKYMEHTA.

JIyist AL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM (opme,

— B (popMe 3JIEKTPOHHOTO IOKYMEHTA.

JUist Ta1 ¢ HapyIIeHUsIMHM OTIOPHO-/IBUTATEIBHOTO anmnapaTta:

— B TIe4aTHOM opme,

— B (popMe 2JIEKTPOHHOTO IOKYMEHTA

5. IlepeyeHb OCHOBHOII M JOMOJHHMTEJIbLHOW y4eOHOW JHUTEPaTypbl, HEOOXOAUMOM
JJIs1 OCBOCHMS TN CHUILTHHBI (MOXYJIA)
5.1 OcHoBHas auTeparypa:
1. bamamos, A.W. YnpaBnenue npoekTamu: Y4eOHUK W MPAKTUKYM JJIsi aKaJeMHUYECKOTO
Oaxanaspuata / A.W. banamos, E.M. Porosa, M.B. Tuxonosa u ap. - JIrobepisi: FOpaiit,

2016. - 383c.

2. Jlemesa, 1.A. OCHOBHI ynpaBiieHUs MPOeKTaMu [DnekTpoHHBIA pecypc]| / M. A. Jlemesa,
3.B. Crpaxosuu; Bricmas mkona menemkmenta CIIOIY. — CII6.: U3n-Bo «Briciias
mKoja  MeHemkmenray, 2011. — 96 c¢. - ISBN  978-5-9924-0059-

5http://znanium.com/catalog.php?bookinfo=493092

3. OcHOBHI ympaBiieHUs IpoekTamu: YduebHoe nocodue / boponunna JI.H., cenyk 3.B., - 2-e
u3M., crep. - M.:@nunta, M3a-Bo Ypan. yu-ta, 2017. - 112 c. ISBN 978-5-9765-3048-
5http://znanium.com/catalog.php?bookinfo=945857

5.2 lonoTHUTEIBHASI JIUTEPATYpPA:

1. 3y6, A.T. YmpaBnenue npoektamMu: YUeOHUK M TPAKTHUKYM Ui aKaJleMHUYECKOTO
6axanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

2. Wopnon, D. Ynpasnenue cnoxubivMi Mateprer-npoextamu / . Hopaon. - M.: Jlopu,
2014. - 344 c.

3. Kepmaep, I'. Ctparernueckoe ynpasieHHE B KOMIIaHUA. MOJIeb 3pejioro yrpaBJICHHs
npoektamu / I'. Keprnep. - M.: IMK, 2012. - 320 c.

12



4. Kepunep, I'. CtpaTernueckoe ynpaBieHUE B KOMIIaHUH. MOJIeb 3pesioro yIpaBJICHUs!
npoektamu. / I'. Kepruep. - M.: ZIMK, 2014. - 320 c.

5. KoBanenxko, C.I1. Ynpasnenne npoekramu: [Ipaktuueckoe nmocodue / C.I1. KoBanenko.
- Mu.: Terpanur, 2013. - 192 c.

6. Jlapcon, D.VY. Vnpasinenune npoekramu: YueOnuk / 2.Y. Jlapcon, K.®. I'peii; Ilep. ¢
anrin. B.B. Jleqtoxun. - M.: IuC, 2013. - 784 c.

7. IlaBmoB, A.H. VYmnpamienue mnpoekramum Ha ocHOBe crangapra PMI PMBOR.
N3znoxenne meroponoruu u onelT npuMeHenus / A.H. IlaBnos. - M.: bunom. JlaGopaTtopus
3nanui, 2012. - 208 c.

5.3. llepuoguueckue u3IaHus
Kypnan «Ynpasienue npoekTaMu U IpOrpaMMaMu»
XKypHan «YnpasieHue npoeKTaMmu»
XKypnan «Cucremsl ynpapiieHue OU3HEC-IIPOLIECCaMU»
XKypnan «ABToMaTH3aIMsI TEXHOJIOTUYECKUX OU3HEC-TIPOLIECCOBY

6. Ilepeyenb pecypcoB  HMH(OPMALMOHHO-TEICKOMMYHUKAIMOHHOH  CeTH

«I/IHTepHeT», HeoﬁXOI[I/IMI)IX OJIA OCBOCHUA JUCIHUIIJIMHBI

WWW.Mmgpu-econom.ucoz.ru

www.circle.ru

www.avtopilot.ru

WWW.sostav.ru

www.pressclub.ru

www.marcus.spb.ru

www.ecsocman.edu.ru

WWW.aup.ru

WWWw.e-xecutiv.ru

7. MeToau4ecKue yKazaHus /151 00y4a0MMXCsl 110 0CBOEHHI0 JHCIUILIHHDI

OmHUM W3 TJIaBHBIX METONOB H3y4YeHHs Kypca «MeToipl YNpaBICHHS IPOSKTaAMI
ABIISIETCS  CaMOCTOsITeNIbHAss paboTa MarucTpaHTOB C y4eOHOH, HaydyHOM U JApyroi
PEKOMEHIyEMOM MPENoJaBaTeIeM JIUTEPATypO.

Ienb camocTosATENBHOM pabOThl — pacHIMpeHHe KpYyrozopa M yriayOleHue 3HaHWi B
00JTacTH TEOpPHH W TPAKTHKH PEUICHHUS COBPEMEHHBIX NpPOOJeM yIpaBICHUS TMPOEKTaAMH.
VYnpaBieHue npoekTaMu TpeOyeT MPHUCTAIbHOTO BHUMAHUS K BoIrpocaM ero 3(p¢GeKTUBHOCTH U
BIIMSHUSI HA PE3yJbTaThl JCSITEIBHOCTH OW3Heca. DTO TpeOyeT MOCTOSHHOTO OTCIIECKHUBAHUS
uHpopMaluy, MyOIMKyeMol B IEpUOJUUECKOM MedaTH.

CamocrosTenbHast paboTa NposIBIsIETCS B IBYX aCHEKTax:

O3HAKOMJICHHE C HOBBIMH HMHCTPYMEHTAMH M METOJAaMM YIPABJICHUS MNPOCKTaMHU U
CTaHJApTAaMH WX pPEATHM3alliy N0 MaTephaliaM TEepUOTUYECKON MeyaTh W UX OOCYKICHHE Ha
CEeMMHapax;

B JIOTMOJHEHHE K JIEKIMOHHOMY MaTepuajly HeoOXOJuMa caMOCTOsITeNbHas pabora ¢
yueOHOil muTeparypoii 11 popMupoBaHUs (HyHIAMEHTAIBHBIX 3HAHUNA CUCTEMHOT'0 XapakTepa.

KoHTpons 3a BBIONHEHHEM CaMOCTOSATENBHOW pabOThl TPOBOIWTCS TPH H3YYCHUH
KaXI0M TeMbl AWCHUIUIMHBI HAa CEMHUHAPCKHUX 3aHATHAX. OJTO TEKYIIUH OINpOC, TECTOBBIE
3aJlaHusl, IOJrOTOBKA pedeparos.

CamocrosrenbHas paboTa MarucTpaHTa B IPOLECCE OCBOCHUS TUCIMITIIMHBI BKIIOYAET B
ceost:

— U3y4YE€HHE OCHOBHOM U JIOMOJIHUTENIBHON JIUTEPATYPHI MO KYpCY;

— paborty ¢ anekTpoHHbIMU yueOHbIMU pecypcamu (KOIIP);

— U3y4YEHHE MaTEePUAIOB IEPUOIUIECKOM reyaTu, IHTepHEeT - pecypcoB;

—pedepaTos;

— MOATOTOBKY K 3a4eTy;
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— UHVUBH/IyaJbHBIC U TPYIIIOBBIE KOHCYJIbTAIlUH.

[Tocemenue JNEKIMOHHBIX M TPAKTHUECKUX 3aHATUN SBISETCS HEOOXOIMMBIM, HO
HEIOCTaTOYHBIM YCJIOBMEM [UIl YCBOEHHUS HEOOXOAMMBIX 3HaHMM 1o Kypcy «MeTtoasl
yhpaBieHUs poeKTaMu». Kakplii MarucTpaHT J0JKEH WHIUBUAYAIbHO TOTOBUTHCS 110 TEMaM
JUCLUIUIMHBL, YUTas KOHCIEKTHI JIEKIMH U PEeKOMEHAYEMYIO JHMTeparypy, 3ayuuBas Oa3oBble
orpeneneHus, Kiaccuukanuu, cxemMbl u THHONoruu. CaMocTosiTelabHas paboTa MO3BOJSET
CTYAEHTY B CIOKOWHOW oOcTaHOBKE 00aymarbh, pa3oOparbcsi ¢ MH(poOpManueid mo teme, npu
HEOO0XOIMMOCTH OOpPATHTHCS K CIPABOYHOH JIMTepaType. BHUMaTenpHOE YTeHHE U MOBTOPEHUE
IPOYUTAHHOTO IIOMOraeT B IOJHOM O0BbEME YCBOMTH COJEP)KaHUE TEMBl, CTPYKTYPUPOBAThH
3HaHMUSL.

3aganus 1Js caMocTosITeIbHOI padoTsl (ITK-7)

Bonpocs! 1uist caMmoCTOATENBHOTO U3YUYEHUS:

1. 3Havyenune, 06IaCTH MCTIOIB30BAaHMS TUCIUIUIMHEI Y IPaBJICHNUE TPOCKTaAMHU

2. [lonsTie, 0COOEHHOCTH MPOEKTA.

5. OkpyKeHue NpoeKTa: CTPyKTypa, COCTaB.

7. LleneBble mapamMeTphl IPOEKTA, YIIPABIsAEMbIE IAPAMETPHI.

8. Kiaccudukanus mpoexTos.

9. CyIHOCTb yNpaBieHUS MPOEKTAMH.

10. ba3oBble cuCTEMBI YIIPABIECHUS IPOEKTAMH.

11. 3agaun, Ha3HAUYEHUE YIIPABICHUSI IPOCKTAMH.

12. ba3oBsie nousTus ynpasneHus npoekramu (YII).

13. B3auMOCBsI3b YIpaBJICHHUS IPOSKTAMH U YIIPABICHUS HHBECTUIMSIMH.

15. B3aumoeicTBue 11e1eil pOeKTa U OpraHu3aIuu.

16. CpaBHenue GpyHKIUN TPATUITUOHHOTO ¥ MIPOCKTHOTO YIIPABJICHHMSI.

17. CooTHOLIEHHE WHHOBAallMOHHONM W CTaHAAPTHOW [EATENBHOCTH B YIPABICHUU
POEKTaMU U (QYHKIIMOHATbHBIM MEHEIKMEHTOM.

20. IIpuHUIMNManbHAss MOAEID YIPABICHUS IPOEKTaMHU.

21. ®a3bl ¥ TANbl )KU3HEHHOTO IMKJIA TIPOEKTA.

22. @yHKIMHU yNIPABICHUS IPOEKTaMH.

23. IloacucTtemsl yrpaBieHHs IPOSKTaMH.

24. B3zaumocBs3b a3, pyHkuui u noacucreM YII.

25. lemnu, cTparerust U pe3yJibTaThl IPOEKTA.

26. IIpOeKTHBIN LUKIL

27. JKu3HeHHbIE UKJIIbI IPOEKTa U MPOAYKLIHH.

28. CtpyKTypHu3anus MpoeKTa.

29. OpranuzanuonHas cTpykrypa YII.

30. Pa3paboTka KOHIENIIUN TPOEKTA.

Tembl ast npe3enranuii (IK-7)

1. Cucrembl u Metoasl ymnpaBineHus npoekramu: Agile, Serum, Lean, Kanban, Six
Sigma, Prince2

Omnucanue u xapakTepuctuka cucremsl Microsoft Project 2016

Onucanue 1 xapakTepucTuka cucreMsl Primavera Project Planner

Omnwucanue u xapakrepuctuka cucremsl Open Plan

Onucanue u xapakrepuctuka cucrtemsl Spider Project

ITpumenenue Project Expert u meroguku PERT npu moznenupoBanuu npoekra

ocoakrwn

Tembl a5t Hanucanus pegeparton (OIIK-7)

1. IToka3zarenu 3¢(HEeKTUBHOCTH MPOESKTA.
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. O1leHKH coLManbHO-3KOHOMUYECKOHN 3()(hEeKTUBHOCTH NMPENITPUATHS.
. Onenka kommepueckoit 3(h(HeKTHBHOCTH MPEATTPUATHH.
. Onenka 3¢(eKTUBHOCTH Y4acTHsI B IIPOEKTE.
. Onenka 3¢ (eKTUBHOCTH MPOEKTA C yUYETOM PHUCKA.
. YripaBiieHuE pUCKaMM IIPOEKTA.
. YIpaBiieHHE KaueCTBOM IPOEKTA.
. IlpuunHHO-CNEeACTBEHHAs Auarpamma, auarpamma Vcukasa.
. KanengapHoe u cereBoe miaHupoBaHHE.
10. Ynopasienue pecypcamu MpoeKTa.
11. YnopaBnenue paboTamMu IpOEKTa.
12. VnpaBieHue CTOMMOCTbBIO IIPOEKTA.
13. YipaBneHue KoMaHA0M IPOEKTA.
14. KoHTpOJIb U peryinpoBaHue POeKTa.

O 03O LB~ W

Ipumeps GopM KOHTPOJIA 32 BHIMOJIHEHHEM CAMOCTOATEIbHOI padoTsl (ITK-7)

JIist TPOMEXKYTOYHOTO KOHTPOJISL CTYACHTHI MHUIIYT KOHTPOJBHYIO paboTy (BO3MOXKHBIE
BapHAHTHI MPEJCTABICHBI HUXKE).

VYdacTre B IpoBOIUMBIX (hopMax KOHTPOJISI B TEUCHHE CEMECTPa SBJISETCS 0053aTeIbHBIM
JUISL BCEX CTYAEHTOB. Pe3ynbTaThl NaHHOTO KOHTPOJS — COCTaBHAs 4YacTh OLIEHKH 3HAHUU
CTYJEHTa B X0JI€ UTOTOBOIO 3a4eTa.

BapuaHTbl KOHTPOJILHBIX 3aJaHMIi:

Bapuanr 1.

1. Knaccudukanus npoeKkToB U pa3HOBUIHOCTH MPOESKTHOTO YIIPABICHUS.

2. Oxpy>xaronias cpefia ¥ KU3HEHHBIH [TUKIT TPOEKTA.

3. Mnunmanus u pa3paboTka KOHIEIIMH TPOEKTa.

4. [IpoeKTHBIN aHan3, €ro CTPYKTypa 1 Ha3HauYEHUE.

5. Ilpoueccsl mNIaHUPOBAaHUS, WX MECTO U POJIb CPEeld MPOLECCOB YIPABICHUS
MIPOEKTAMHU.

Bapuanr 2.

1.9BomronMs pa3BUTHS METOJIOB YIPABIEHUS IPOEKTaMHU.

2.Meronbl CTpYKTypHU3aLlMu IIPOEKTA.

3. Pa3zpaboTka mpoeKkTHON JOKYMEHTAIIMH: COCTaB, MOPSIOK Pa3pabOTKH, SKCIEPTH3A.

4.MarepuanbHO-TEXHUYECKasl TOATOTOBKA ITPOEKTA.

5.YnpaBneHne BpEMEHEM ITPOCKTA.

B ocBoeHuM IHCHUIUIMHBI MHBAIUAAMM U JIMIAMH C OFPAaHUYEHHBIMU BO3MOXHOCTSMHU
3/10pOBbs OOJBIIOE 3HAYEHHE HMEeT WHJMBHJyalbHas y4yeOHas paboTa (KOHCYJIbTalluu) —
JIOTIOJTHUTEIBbHOE pa3bsiCHEHNE Y4eOHOro MaTepuara.

WnauBuayanbHble KOHCYJIbTAIMM IO TMPEAMETY SBISIOTCA BaXHBIM  (DaKTOpOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aUU OOYUYEHHS U YCTAaHOBJIEHUIO BOCIMTATEIHOTO KOHTAKTa
MEXJIy TpernojaBaTeieM W O00yJaroIlMMCS WHBAJIWJIOM WM JIMIOM C OrpPaHUYEHHBIMU
BO3MO>KHOCTSIMH 37J0POBBS.

8. lepeyenb HHPOPMALMOHHBIX TEXHOJIOTHA, HCIIOJIb3YeMbIX IPH OCYLIECTBJICHHH
00pa3oBaTe/ILHOIO Mpolecca MO0 AUCHMILVIMHE (MOAYJI0) (MpHM He00XOAMMOCTH) — He
npexycMoTpeH

8.1. IlepeyeHb HEOOXOIMMOI0 MPOTPAMMHOIO0 00ecneYyeHus

[Tpu nmpoBeneHNH JTEKIIMOHHBIX, CEMUHAPCKUX (TIPAKTHYECKUX ) 3aHATHIA 110 TUCIIHILIIIHE
OpU HAJTUYUU ayAUTOPHUH, 00OpPYJOBAHHBIX MHTEPAKTUBHOW JOCKOM BO3MOXHO MPUMEHEHHE
KOMITHIOTEPHBIX «[TPOHUKAIOIINXY» TEXHOJIOTHIA 00yUSHHS 1O OTIIEIEHBIM TEMaM Kypca.

[Ipy wu3yyeHHMM JUCUMIUIMHBI «MeETOOBl yNpaBlIEHUs TPOEKTaMU» HEoOX0IUMO
UCIIOJIb30BaTh CIIEAYIOIEe IPOrpaMMHOE O0eCTIeUeHHE:

ITporpamma Excel, Koncynsrant [lmtoc, ['apant, Power Point.
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8.2 Ilepeyenp He0OXOAMMBIX HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
OOyuaronumMcst odecreueH JOCTYI K COBPEMEHHBIM MPO(EeCCHOHANTBHBIM 0a3aM JaHHBIX,
po¢eCCHOHATILHBIM CIIPABOYHBIM U IOMCKOBBIM CHCTEMAaM:

«Koncynprant crymenra" (Www.studentlibrary.ru),

OnexrponHast Oubnuoreunas cucrema "YHusepcurterckas 6udarnorexka ONLINE",
DnekTpoHHas 6ubimoTedyHas cuctema "fOpait",

cripaBo4HO-TIpaBoBas cucrema «Koncynprant [Timrocy (http://www.consultant.ru),
OnekrponHas 6udmmoreunas cuctema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajJbHO-TeXHHUYECKAS

0aza, HeoOXxomumasi I  OCYLIECTBJICHUSA

00pa3oBaTeIbHOI0 Mpolecca 1Mo JMCHUILINHE (MOIYJII0)

B kaudecTBe 3JIEKTPOHHBIX CPEACTB OOY4YEHHs MO JUCLMIUIMHE, C MO3ULMU pealn3aluu
MHTEPAKTHBHBIX 00Pa30BaTENbHBIX TEXHOJIOTUH, WCHOJB3YIOTCS AayAWTOPUH, OCHAIICHHBIC
KOMIIbIOTEpAMU U MYJIbTUMEAUNHHON anmapaTypoi. i nmpoBefeHus JEeKUUi U MPaKTUYECKUX
3aHATUHN 10 AUCHMIUIMHE ucnonb3yetrcs: LCD-mpoexTop.

bubnuoreunsiit poung Kyol'V: yueOnuku, ydaeOHble MOCOOHS, MEPUOINUECKHUE )KYPHAIIBL,
B DJIEKTPOHHOM 1 OyMakHOU hopmax.

MarepuanbHO-TEXHUUYECKOE 00€CTICYEHNE U CIIUTUIMHBI

No Bunx pa6or
(MOyJIs1) MU OCHAIIEHHOCTh
1. 3aHATHS JIEKIIMOHHOTO | AyIUTOPHH, YKOMIUIEKTOBaHHBIE MPE3eHTalMOHHOM
THIIA TEXHUKOH (MPOEKTOp, OKpaH, HOYTOYK) H MPHUKIATHBIM
mporpaMMHbIM obecrieuenreM (Microsoft Office).
Ayn. 520A, 207H, 208H, 209H, 212H, 214H, 201A, 205A,
4033J1, 4038J1, 4039J1, 5040J1, 504 1J1, 5042J1, 504571, 5046J1
2. 3aHaTus Aymutopuun A208H, 202A, 210H, 216H, 513A, 514A, 515A,
CEMHUHAPCKOTO TUTIA 516A, a  TaKKe  ayJAHTOPUH,  YKOMIUJICKTOBAaHHEIE
MPE3CHTAMOHHON TEXHHUKOH (TIPOEKTOp, IKpaH, HOYTOYK) U
NPUKIQJHBIM  MPOrpaMMHBIM  obecrieuenuem  (Microsoft
Office).
Ayn., 2026J1, 2027J1, 4034J1, 4035J1, 4036J1, 5043J1, 201H,
202H, 203H, A203H
3. JlaGopatopHbie JlaGopatopuu, YKOMIUIEKTOBAaHHBIE CHEIUATU3UPOBAHHON
3aHATUS Me0enbl0 U TEeXHUYECKUMH CpeCcTBaMHu oOyueHus. Paboume
MeCTa, TOJKIIOYCHBI K JIOKAaJThbHOW ceTH (aKyiIbTeTa, UMCIOT
JOCTYT K rio0anbHOM cetn MHTEepHeT.
Ayn. 201H, 202H, 203H, A203H, 205A
4. ['pyninossie u | Kadenpa. (ayn. 223, 224, 230, 236, 206A, 205H, 218H), ayx.
WHIWBUIYATbHBIE A208H
KOHCYJbTAIINHU
5. Tekymuii  KOHTpPOJIb, | AyAUTOpPHH, YKOMIIJIEKTOBAHHBIE MpE3eHTAlNOHHOU
MIPOMEKYTOUHAs TEXHUKON (MPOEKTOp, OKpaH, HOYTOYK) H MPHUKIATHBIM
aTTecTanus nporpamMmHbIM obecrieuenneM (Microsoft Office).
Ayn. 520A, 207H, 208H, 209H,212H, 214H, 201A,205A,
A208H, 202A, 210H, 216H, 513A, 514A, 515A, 516A,2026]1,
2027J1, 4033J1, 4034J1, 4035J1, 4036J1, 4038J1, 4039J1, 504071,
5041J1, 504271, 5043J1, 5045J1, 5046J1, 201H, 202H, 203H,
A203H
6. CamocrodTennHas Kabuner nns  camocTtoATenbHOW PabOThI, OCHAIICHHBINA
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paboTta

KOMIIBIOTEPHOM TEXHHKOM C BO3MO>KHOCTBIO IOJKIIIOUECHUS K
cetu «MHTEpHET», MpOrpaMMON SKPAHHOTO YBEIWYCHUS U
00ECIIEUYCHHBIN JTOCTYIIOM B JJICKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely YHUBEPCUTETA

Ayn. 213A, 218A, 201H, 202H, 203H, A203H
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PELLEH3UA

Ha paboyyr nporpaMMy AHCUHILIMHBI «MeToAbl YNpaB/eHHs MNPOEKTaMH» IO
Hanpas/JeHH0 noaroroBku 27.04.02 «YnpapjeHne KauecTBOM», YPOBEHb MarucTparTypsbl,
pa3paboTaHHy}0 Ha Kadeape MHPOBOH JKOHOMHKH H MeHeXxkMeHTa @®I'BOY BO
«Kybanckmii rocy1apcTBeHHbIH YHHBEPCHTET»

Pa3paGoTumk: JONEHT. KaHI. S5KOHOM. HayK, JOLEHT Kadeapbl MHPOBOH OJKOHOMHMKH H
MeHemxmenTa ®I'BOY BO «Ky6I'Y» Canynosa T.A.

JucuuminHa «MeToab! ynpaBieHHs IPOEKTaMK») U3y4aeTcs CTyAeHTaMu B ceMecTpe B u
IPEACTaBIIAET COOON NPOABUHYTHIH ypOBEHb W3YYEHHUS YNPABIEHHS MPOSKTHOM AEATEILHOCTH.
NPAaKTHYECKH HMCMONB3Ys METOAbl YIPAaBICHHS MPOEKTaMH IIOCPEICTBOM  YIJIyOJIEHHOrO
H3y4eHHUs THOKUX METOI0JIOTHIA yIIpaBIeHUs POEKTaMH.

OCHOBHOM IWETBIO HM3YYEHHS JAHHOH JMCLMIUIMHBI sBIseTcss CHOPMHpOBaHHE Y
MaruCTpaHTOB CHCTEMbI 3HAHMH B O0JACTH YIpaBIeHHsS NPOEKTAMH. CHCTEMbI YIIPABICHMS
Ka4ecTBOM IPOEKTOB M COBPEMEHHOE YNPABJIEHYECKOE MBIULICHHE, CIIOCOOCTBYIONIEE
YIIPaBIE€HUIO TPOEKTOM Ha BCEX CTaIMAX €ro >KH3HEHHOrO LMK/IA, a TaKKe IPaKTHYecKOoe
HCII0JIb30BaHHUE MOJIyYEeHHBIX Pe3y.ThbTaTOB HCCIIEI0BAHHIA.

Penensupyemasd nporpaMma HampaBle€Ha Ha OCBOGHHE M 3aKpEIUIEHHE OCHOBHBIX
NOHATHH METOJOJIOTHH, H3y4eHHE OPraHU3allui HayYHO-UCCIIEI0BATEILCKON IESTEIbHOCTH.

Conepxanue, cTpykTypa paboyelf mnporpaMMsl ©u (OHIBI OLEHOYHBIX CpEICTB
JMCUMILIAHBL «MeTOIBI yNpaBjIeHHsI MPOSKTaMH» MOJHOCTBIO COOTBETCTBYIOT IOCTABICHHOM
uead U cHOpMYTHPOBAHHBIM 337a4aM. Y4eOHbIH MaTepHall I0A00paH METOMYECKH FPAMOTHO.
u3yyas KOTOPBIH CTYIAEHTBI BIOCIEACTBHM MOTYT MCIIOJIB30BATH IPUEMBI M METOIbI HAYYHOIO
MO3HAHHUS, CHEUMPUKH HX TNpPHMEHEHMS. a TaKkXke METOIbl YIpPAaBJIEHHS U IUIAHMPOBAHHSA
[IPOEKTOB B MAarucCTEepCKOH auccepTauMH. B pamkax camocTosTenTpHOM padoThl Hapady ¢
pa3paboTko NpoekTa, MpeIycMOTPEHbI NIOArOTOBKA ped)epaToB B BUJE TPE3EHTALMH, pelIeHHe
3ajad.

Conepxanue padoyeii mporpammst cootserctByeT ®I'OC BO no nanpasienuio 27.04.02
«YnpaBieHue KayecTBOM» KBaIM(HUKAUMs (CTeMeHb) MarucTp. PaGouyas mporpamwa
COOTBETCTBYET TpPEOOBAHMAM. MPENBSABIAEMBIM K padO4YMM MpPOrpaMMaM. HMes BCe
HEOOXOMMbIE CTPYKTYPHBIE 3IEMEHTbI, U MOXKET ObITh HCIIOIB30BAHA B Y4eOHOM MPOLIECCE.

Peuenszenr:

M.C. Tletpycenko
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PELIEH3UsL
Ha pa6ouyio MporpamMMy AHCUHILTHHBI «MeToab! yNPaBIeHHs MPOCKTAMM) LA
HanpaBJieHHs MOAroTokH 27.04.02 Ynpas/jeHne Ka4eCTBOM, NPOrpamMmbl VYnpasJieHue
NPOH3BOACTBEHHBIMHU H Gu3Hec-Tpoueccamy, gpopma oby1uenns o1Has

Jucuunmna 51.B.JIB.5.01 «MeToap! ynpaBieHHs MPOEKTaMiu» ABJIACTCH 6a30BOH 4aCTHIO
nepBoro 6J10ka AUCUHMILTAH y4eOHOro MiaHa OOII no HanpaBleHHIO «YTIpaBJIeHHE Ka9e€CTBOM» M
3aHMMaeT OJHO M3 KIIOYEBBIX MeCT B Npo(ecCHOHANBHOW MOArOTOBKE MAaruCTpOB, NOMOJHSIA,
KOHKPETH3MpYS ¥ Pa3BHBas MOJTYYEHHYIO PaHee CHCTEMY YNPABICHICCKUX 3HaHU# 00yJaromuxcs.

Pa3paGoTunkoM paGoduedl mporpamMMbl JHUCLMIUIMHBI (PTII) «Meronpl yNpaBIeHUSA
NpOEKTaMM» SBIAETCA K.9.H., IOUEHT KaheApsl MHPOBOH S5KOHOMHUKH H MCHEIDKMEHTA ®re0vy BO
«Ky6I'V» Canynosa T.A.

PaGouas mporpaMma BKJIIOYAeT B ce6sl ClIEAYIOIHME INEMEHTBL:

1. Llenu u 33024y H3yYEHHs TUCIIMIIIHHEL

2. CTpyKTypa U Colep)KaHHE NUCIUTIIHHBL.

3. OUeHOYHBIE CPEICTBA IS TEKYLIEro KOHTPOJIS YCIEBAa€MOCTH H IPOMEXYTOUHOH

aTTeCTalMH.

4. OueHOYHBIE CPEACTBA IS TEKYIIEro KOHTPOJNsS YCIIEBAEMOCTH M IPOMEXYTOYHOH

aTTeCTalH.

5. TlepeyeH» OCHOBHOM M MNOIOJHHTENbHOH yueGHOMN ImMTEpaTypsl, HEOOXOMUMON UL

OCBOEHHS JUCIMIUTHHBI (MOIYJIS).
6. Ilepeyenr pecypcoB HH(OPMALMOHHO-TEIEKOMMYHHKAIMOHHOH cetn «MHTEpHETY,
HEeOOXOMMMBIX It OCBOCHHS JUCLHUILIMHEL

7. Meroauyeckue yKa3saHuA Ui 00yJaromuxcs 10 OCBOSHHIO JUCIHUILUIHHEL.

8. Ilepeyenpr HHGOPMALMOHHBIX TEXHONOTHH, HCIONB3yeMBIX IPH OCYIIECTBICHHH

06pa3oBaTeIbHOTO MpPOIecca Mo AUCIHUIUIHHE (MOIYJIIO)

9. MarepuansHO-TeXHHYECKas Ga3a, He0OXoqUMast UL OCYIIECTBIEHHs 06pa3oBaTENLHOrO

npoliecca o JUCUHUILTHHE (MOIYIIIO)

Pa6oyas mnporpaMMa OpHEHTHpOBaHa Ha IPAKTHKY COCTaBIECHHS Mozeneid OusHec-
IIPOLIECCOB, BCE CEMHHAPCKHE 3aHATHS CONPOBOXIAIOTCA Pa3bopoM KEHCOB M YIPaBIEHYECKHX
cuTyauuii u3 Ou3Heca pealbHBIX KOMIAHWM M BBIIONHeHWeM 3amanumii. Cozepxanue paboueit
nporpammsl cootBerctByer ®I'OC BO, B pesynsrare H3ydeHHS NUCLMILUIMHBI y 00ydarommxcs
dopmupyercs xomnereHuus [1K-7 (cmocoGHOCTH BHIOMpATh CYIIECTBYIOIIME MM pa3pabaTeIBaTh
HOBBIE METO/BI HCCIIEIOBAHHUA).

[TonoxuTeNbHBIMH ~ CTOPOHAaMH NPOTPAaMMBI  SBISETCS IPHMEHEHHE COBPEMEHHBIX
TEXHOJOrHi oOydYeHHs, B TOM 4HCIE HaNpaBIEHHBIX Ha YIIyOJNEHHOe H3yueHHe Haubonee
3HAYMMBIX Pa3fIeNioB Kypca, NPHOOPETeHHH NPAaKTHYECKHX HAaBHIKOB MOJENMPOBAaHMS IPOIECCOB,
BBISABIIEHHH MMEIOIMXCSA NMpobieM, 060CHOBaHHHM BO3MOXKHBIX IyTeH HMX pelleHHs. 3afaHus Ui
TEKYIIEr0 KOHTPOJsA 3HAHMH OOYdYaloIMMXCS TpPEACTAaBIEHHI II0 BCEM TeMaM, COAEpXKaT
3HAYMTENBPHOE YHMCJIO BapHaHTOB I obecnedeHus OOBEKTHBHOCTH KOHTpONA. MeTomuueckue
PEKOMEHJIALMH M0 NPAKTHYECKHM 3aHATHAM 00ecneuuBaoT GOpMUpOBaHHE HEOOXOAUMBIX 3HAHHMH,
HaBBIKOB H YMEHMH @0 AMCUMIUIMHE. MeToauyeckHe peKOMEHJAlMH II0 OpraHM3aluu
CaMOCTOATE/IBHON pabOThI HAaNPABJIEHb] HA 3aKPEIICHHE H3y4aeMOoro Ha 3aHATHIX MaTepuaa.

Peuensupyemas PIIJ] akTyansHa, conepxxanue paGoueit nporpamMmel cooteTctByeT ®I'OC
BO no nanpasnenmio 27.04.02. VnpaeneHue KadecTBOM, KBanubHKauus (CTENeHb) Marctp.
PaGouas nporpamMma cooTBeTCTBYET TpeGOBAHHAM, IPEXBABIAEMBIM K PaGOYMM MPOrPaMMaM, HMes
BCE HEOOXOIMMBIE CTPYKTYDHEBIE JIEMEHTHI, H MOXET GBITh MCMIONb30BaHa B y4eGHOM Mpolecce.

3aB kadenpoit MapkeTHHra 1

ToproBoro sena KyoI'Y, k. 3. H., noueHt A.H. Kocrenxnit
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