AHHOTANUSA
Jucnnninnsl B1.B.JIB.5.01 «MeToabl ynpaBiaeHHsI IPOEKTAMM»

O6beM TpynoemkocTu: 3 3aueTHbie eauHUIBI (108 4., u3 Hux — musa cryaeHToB ODO:
28,2 4. KOHTAaKTHOW PAabOTHI: JEKIMOHHBIX 4 4., MPAKTUYECKUX 24 4., NHOW KOHTAKTHOH paboTHI
0,2 4. (B TOM YHCIIe TPOMEKYTOUHAS aTTECTALIHSI) CAMOCTOSITEIIBHOM pabOTHI CTYIeHTOB — 79,8 4.)

Heas mucomnimeabl: [enp aucuumimael — (GOPMUPOBAHHUE Y CTYACHTOB CHCTEMHOTO
YIPaBICHYECKOTO MBIIUICHUS, TBOPYECKOTO TIOIX0/a K YIIPABICHHUIO CIOKHBIMH W3MEHEHUSIMU C
HCIIOJIb30BAHUEM METOJIOB IMPOCKTHOIO YIpaBJICHHS, (DOPMHpPOBAHUE y CTYIACHTOB 0a30BBIX
TEOPETUYECKUX W MPAKTHYECKUX 3HAHWUN, HEOOXOAMMBIX JIJISi OCYIIECTBICHUS MEp, CBSI3aHHBIX C
yIpaBJICHUEM MPOCKTAMH; Pa3BUTHE MHTEPeca K 00JIACTH MCIIOJIb30BAaHUS METOOB YIIPABICHUS
MIPOEKTAMHU, UCCIICIOBAHUIO YIIPABICHYECKUX MIPOIECCOB, a TAKKE CTUMYIHPOBAHUE TBOPUYECKOTO
moaxojga K pabore B 3ToM oOnacTv;  (GOPMHUPOBAHUE 3HAHMA W YMEHHUH ITOJIb30BAHHS
COBPEMEHHOTO HHCTPYMEHTApPHsI IPU padOTe U YIIPABICHUN IPOSKTAMHU.

Kypc npennasnauen amust cTyqeHTOB, oOydaromuxcs no HanpasieHuto 27.04.02 Yopasnenue
KauyeCTBOM

3agayamMu JMCHUILIMHBI:

JlaTb  MarucTpaHTaM TCOPCTHUCCKMMH 3HAHUSIMH W IPAKTHYECKHE  HAaBBIKAMU,
HGO6XOI[I/IMBIG JJIA q)OpMI/IpOBaHI/Iﬂ CUCTCMHOI'O HpeIlCTaBJ'ICHI/ISI O OCHOBHBIX IIOHATUAX,
MPHUHIUIIAX ¥ OCOOCHHOCTEH YIPaBJICHUS IPOCKTAMH.

- HayLII/ITI) CTYILCHTa HpI/IHLII/IHaM OpFaHI/ISaHI/II/I, HJ'IaHI/IpOBaHI/Iﬂ nu praBJIeHI/Iﬂ HpOGKTOM,
METOJIaM MCCIIEN0OBAHNN;

- C(bOpMPIpOBaTI) 3HAHUsA 110 OpFaHI/IBaIII/IOHHO-COI[ep)KaTCJ'II)HI)IM, TCXHOJOINMYCCKUM
OCHOBAM HUCCIICIOBAHMS U Pa3paO0TKHU MPOCKTOB, YIIPABJICHUS KMH, OLICHKE UX 3P eKTHBHOCTH;

- BbIpabOTaTh HaBBIKM MPUMEHEHHUs METOJOB HUCCIEIOBAaHUS U MPOTPAMMHBIX MPOTYKTOB
0 YIPABIICHUIO TPOSKTOM.

Mecro nucuuniaunbl B ctpykrype OIIOII BO

Juctumnmua b1.B.JIB.5.01 «Metoas! ynpaBieHHus TPOEKTaMu» SBIISETCS JAUCHUIIIMHON
1o BbIOOpy yactu 1 yueOnoro miana OIIOII mo HanpaBieHnto «YpaBieHHE KaYeCTBOM) .

Kypc «Metonpl ynpaBiaeHHs MPOEKTaMHU» pacCuMTaH Ha ciymaTesed, 00Jadarolinux
JOCTaTOYHO IIMPOKUM CIEKTPOM 3HAHMN B 00JACTH yNpaBJIEeHUS KaueCTBOM, MEHEIKMEHTa,
OpraHu3ali ¥ aHalIu3a MPOU3BOJCTBEHHOI'O IIPOLECCA, TEXHOJOTHUU YIIPABJICHUS IPOEKTHON
JEATEIBbHOCTBIO.

MeTtoaom0ruueckor OCHOBOW M3Y4E€HUS TUCHMUILIMHBI SBIISIETCS CHCTEMHO-CUTYAllMOHHBIN
MOJX0/, TPHUMEHEHHE KOTOPOro OOYCIOBIMBAETCS HAJIMYMEM Y OOydalolMXCsl 3HaHHUM

¢mnoco(pckoro, ryMaHUTApPHOTO, SKOHOMHYECKOIO, ICHXOJOTHYECKOro XapakTepa, a TaKxke
JAPYIUX 3HAHUU, MOJYYCHHBIX IIPU U3YUYEHUU CIECAYIOLIUX YIPABICHYECKUX AUCLUIUIMH: METOMbI
Hay4HBIX HCCJIEIOBAHMM, YNPABICHHE OPraHW3alMOHHBIMU W3MEHEHUSMH, METOJbl M MOJEIN
MEHEDKMEHTa KaueCTBa.

MaructpanTsl, NPUCTYNUBIINE K H3YYECHUIO JUCLHUIUIMHBL «MeToabl yIpaBiIeHUs
MIPOEKTaMU», TOJIKHBI TOHUMATh OCHOBHBIE MPUHIUIIBI U OCOOCHHOCTH YIPaBJIEHUSI MPOEKTaMHU,
HAay4YUTbCS OpraHU3allMM M [PUMEHEHUIO pa3IMYHBIX METOAOB YIIPABICHUS IPOCKTaMHU,
MpHOOpEeCTH MPAaKTUYECKHWE HAaBBIKM aHaliM3a, OIEHKH, BbIOOpa U pPadOThl C COBPEMEHHBIMH
CASE-TexHOIIOTUSIMH B DJIEKTPOHHOH KOMMEpPYECKOH JeATeNIbHOCTH, HaBBIKM TNPUMEHEHUS
METOJI0B 1 HHCTPYMEHTAIBHBIX CUCTEM YIIPABIICHHS IPOCKTaMHU.

OTMeueHHBIE CBSI3M M BO3HUKAIOIIKE IPU 3TOM OTHOILEHUS COJEP)KaHUS JHUCLUIUIMHBI
«MeToapl ympaBieHHs MPOEKTaMU» Jal0T MarucTpaHTy CUCTEMHbIE IPEICTAaBICHHUS 00
u3ydaembIX qucuuiumHax B coorBercTBuu ¢ @I'OC BO, uto obecrieunBaeT BHICOKUNA YPOBEHb H
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MPAKTUYECKYI0 HAIPaBICHHOCTh B CHUCTeMe OOydeHMs W Oyaymieid OesTelNbHOCTH Marucrpa
YIIPaBJIEHUE KaueCTBOM.

Jns  oBmageHUs IUCHUILUIMHON «MeToabl YIpaBieHHs MpoeKTaMu» oOydaromuecs
JOJDKHBI UMETh TPEACTaBICHUE 00 OCHOBAX YIPaBIIEHUS KAaueCTBOM, 00JanaTh CBEICHHUSIMH O
MEHEPKMEHTE, 3HaTh 3aKOHOMEPHOCTHM U 3aKOHbl JHAJIEKTUKH, KaTeropuu ¢uiocoduu,
IIPUMEHSIEMBIX B DKOHOMHYECKHX HCCIIEOBAHUSAX, YMETh HCIIOJIb30BATh MHCTPYMEHTApHM JUIs
UCCIIEIOBaHMs CYLIECTBYIOIIUX M HOBBIX MPOOJIEM pa3BUTHUS COBPEMEHHOI'O MEHEKMEHTa B
IIPAKTUKE KaK POCCUNCKUX, TAK U MEKIYHAPOAHBIX KOMITAHHUM.

TpeOoBaHus1 K YPOBHIO OCBOCHMS IV CUMIIIMHbI

B pesymbraTe wu3yueHHS JUCUUIUIMHBI (OPMHUPYIOTCS CIEIYIOIIUE KOMIETECHIHH

oOyuatomuxcsi: [TK-7

Nupexc | ®opmynupoBka B pesynbprare nuzydeHus: yueOHON AUCIUIUIMHBI
KOMIIETE | KOMIIETCHIIMHI 00y4aromuecs: J0IKHbI
HIIUU 3HATh YMETb BIIAJICTh
[K-7 CIIOCOOHOCTh COBPEMEHHYIO MOHHUTOPUTD METOJaMU
BBIOMPATH METOJIOJIOTHIO U 3¢ (HEKTHBHOCTh | TIPOSKTHOTO
CYILIECTBYIOIINE WIH | TEXHOJIOTHIO poeKTa U aHanu3a u
pa3pabaThIBaTh HOBBIC | YIIPABJICHUS BbIpa0aTHIBATh OIICHKH
METO/IBI MIPOEKTaMU; KoppekTupyromu | 3ppexTuBHOCTH
UCCJIEIOBAHMUS COBpPEMEHHOE € MEPOIIPUATHUS;, | U PUCKOB
IPOrpaMMHOE UCIIOJIb30BaTh IPOEKTA;
oOecrieyeHue B HaKEeThI METO/IaMH
obnactu MPUKIIATHBIX CETEeBOTO
YIPaBJICHUS porpamm st TJIAaHUPOBAHUS
MIPOEKTaMU YIPABICHUS MIPOEKTA;
MPOCKTaAMU; MPaKTHYECKUMU
MPUMEHUTH HaBBIKAaMU
COBPEMEHHBIE perieHus
METOIMKHU MPaKTUYECKUX
YIIPABJICHUS 3a1a4y
MIPOEKTaMU Ha MPOEKTHOTO
MIPAKTHKE; MEHEDKMEHTa

OcHoBHbIE pa3e/ibl JMCHUIIIHHbI:
Paznensl qucuumuivHel, u3ydaeMele B cemectpe B (Ounas gpopma)

No KonmuecTBo yacoB
- AynuropHas CamocrosTenbHast
paznena, | HaumenoBaHue pa3nenos
TeMa Bcero pabota paborta
JI 113 JIP
1 2 3 4 5 6 7
1. Meroaonorus ynpaBiaeHUsl IPOSKTaMuU
CoBpeMEHHbIE KOHIETTIINHT
11 YIPaBJICHUS TPOEKTaAMH. 11 9 4 5
bazoBrbie moHsATHS U
onpeeraeHus
CHucTeMBl 1 METOJIBI
YIpaBJICHUS TPOECKTaAMHU:
12 Agile, Scrum, Lean, Kanban, 29.8 2 10 19.8
Six Sigma, Prince?2
2. WudbopmallnoHHbIE CHCTEMBI B YIIPABJICHUH HHHOBALIMOHHBIMU ITPOEKTaMHU
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Onucanne M XapakTepUCTHKA

2.1 cucremsl  Microsoft Project 7 2 5
2016
Onucanne U XapaKTepUCTHKA

2.2 cucrembl Primavera Project| 12 2 10
Planner

23 Onucanue u XapakTepUCTHKA 12 2 10
cucremsl Open Plan

24 Ornucanue W XapaKkTepucTuKal ., 9 10
cucremsl Spider Project
ITpumenenune Project Expert

2.5 nu wMeroguku PERT  mpm 22 2 20
MOJICJTMPOBAHUH MPOCKTA
Hmoeo no oucyuniune: 108 4 24 79.8

[Tpumeuanue: JI — nekuun, 113 — npaktuyeckue 3ansaTust/ceMuHapsl, JIP — nabopaTopHble 3aHATHS,
CPC — camocrosiTenpHas paboTa CTyIeHTa

KypcoBbie paGoThbl: e npedycmompetvi
®opmMa npoBeIeHusT ATTECTANMH MO TUCHUIITHHE  3auem

OcHoBHas1 JIUTepaTypa:

. bamamos, A.M. YmpaBnenue npoekTamu: YUeOHHK W MPAKTUKYM IJIsI aKaJIeMHUYECKOTO

OakanaBpuata / A.W. banamos, E.M. Porosa, M.B. TuxonoBa u np. - Jlro6epusr: KOpaiir,
2016. - 383c.

. Jlemesa, M.A. OcHOBBI yrpaBiieHus mpoekTamu [DnekTpoHHbIl pecypce] / U.A. Jlemesa,

D.B. CrpaxoBuu; Bricmias mkona menemxmenta CIIOIY. — CII6.: U3a-Bo «Beicmias
mIKoJla  MeHemkmeHntay, 2011. — 96 c¢. - ISBN  978-5-9924-0059-
5http://znanium.com/catalog.php?bookinfo=493092

OcCHOBBI yrpaBiieHus1 IpoekTaMu: YueOHoe nocobue / boponuna JI.H., cenyk 3.B., - 2-¢

u3., crep. - M.:®nunra, M3n-Bo Ypan. yn-ta, 2017. - 112 c. ISBN 978-5-9765-3048-

5http://znanium.com/catalog.php?bookinfo=945857

CocraBuressn PII/I: CanynoBa T.A., KaH/. 3KOH. HAYK, 1OLEHT



