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1 ey 1 3a1a4M U3yYeHU S JUCHMILIIHHBI

1.1 [leab ocBOeHUs1 AUCHMIIJIUHbI

[lenp pucHMIUIMHBI — JaTh MAarucCTpPaHTaM CUCTEMATHYECKOE IMPEACTABICHUE O
npobjaemMax MeHEKMEHTa B COBPEMEHHBIX YCIOBHUSX, HAy4MTh UX pa3OupaThcs B
NPEOTBPALICHUN YIIPABICHUYECKUX MPOOJIEM M METOAAX MX PELICHUs, HIMETh MPEACTaBICHUE O
MHUPOBOM OIIBITE TUArHOCTUKN TEXHOJIOIMM MEHEPKMEHTA. Pa3BUTHE COBPEMEHHON YKOHOMUKH,
C OJHOW CTOPOHBI, CIIOCOOCTBOBaJa IMOSIBIEHUIO HOBBIX HWHCTPYMEHTOB M  METOJOB
MEHEKMEHTa, a C JPYroil CTOpOHBI, IIpHUBeIa K HEN30€KHOM KPU3UCHOM CUTyalluH B YCIOBHAX
HU3KOH aJanTalyy yIpaBIeHYECKUX PEUICHUN K U3MEHSIOLIENHCs PBIHOYHOU cpene. B npornecce
n3ydeHus Kypca «COBpPEMEHHBIE TEXHOJIOTMM MEHEIKMEHTa» MAaruCTPaHThl JIOJKHBI OCBOUTH
OCHOBHBIE TEOPETUUYECKHE ACIIEKThl PA3BUTUSA U JUArHOCTUKUA TEXHOJIOTMH MEHEIDKMEHTA, 4TO
HO3BOJIMT U3YYUTh HUCTOPUUYECKUH IyTh Pa3BUTHUSA HPOLIECCOB MEHEIKMEHTa, pa3o0parbcsi B
3aKOHOMEPHOCTSIX Pa3BHTHUSI OM3HEC-TIPOIIECCOB U OLIEHUTH POJIb W 3HAYEHUE MEXKITYHAPOTHOTO
OIbITA PELIeHUs TPOoOIeM MEHEKMEHTa B COBPEMEHHBIX YCIOBUSIX.

BelnonHenne gaHHOW NMpPOrpaMMbl MPEATIONAracT HE TOJBKO OCBOCHHE TEOPETHYECKUX
3HAaHUM B 00JIACTHM peIleHMs] M paclo3HaBaHMs MPOOJIEM COBPEMEHHOIO MEHEIKMEHTa, HO U
MOJIyY€HUE KOHKPETHBIX aHAIUTUYECKUX HABBIKOB B 00J1aCTH (POPMUPOBAHUS OPraHU3ALIMOHHBIX
CTPYKTYp C Y4YETOM aHaJIM3a peaJlbHOM 3KOHOMHYECKON CUTYyalluu B IPOLECCE YIPABJIECHUS Ha
Pa3JIMYHBIX YPOBHSX XO3AWCTBOBaHMUA. i1 3TOro IUIAHUPYIOTCSA JIEKIHH, INPAKTHUYECKHE H
CEeMMHAPCKHE 3aHATHs, JUCKYCCHUU, HAaIlMCAHUE 3CCE U AaHAIUTUYECKHX OTUYeTOB, pedepaTos,
pa3bop KeHCOoB W Jpyrux NHChMEHHBIX paboT, caMOCTOATENbHAas TBOpYecKas pabora c
HOCJEIYIOIUM 00CYKIEHUEM €€ UTOT'OB U Pe3yJIbTaToB.

1. 2. 3apaum AUCHUNIMHBI.

JlaTh MarmcTpaHTaM TEOPETHUYECKHE W MPAKTUYCCKUE 3HAHHS B 00JACTH JMATHOCTUKH
TEXHOJIOTHII MEHE/DKMEHTa U anropuT™Ma (OpPMUPOBAHUS YIPABIEHYECKUX PEIIEHUHN, PaCKPHITh
MeXaHU3M (YHKIIMOHUPOBAHUS YIIPABICHUESCKON CHCTEMBI;

chopMUpOBaTh MBIILIEHUE, OPHUEHTHPOBAHHOE HA TOWCK pEIIeHHus B BBIOOpE
3¢ (HEKTHBHBIX YIPABIECHYCCKNX WHCTPYMEHTOB IIPH YIIPABICHUH IIEPCOHATIOM;

pa3BUTh MOHMMaHUE MHOTOOOpa3usi SKOHOMHYECKHUX IPOIIECCOB B COBPEMEHHOM MUDE,
WX B3aUMOCBSI3U C PA3BUTHEM TEXHOJIOTHI MEHEPKMEHTA YKOHOMUIECKUX CYOBEKTOB;

chopMUPOBAaTh CHUCTEMHOE TPEJCTABIEHWE O COBPEMEHHBIX TEHACHIUAX Pa3BUTHUS
TEXHOJIOTHI MEHE/PKMEHTa B MEXKIYHAPOIHBIX U OTCYCCTBCHHBIX KOMITAHHUSX.

1.3. MecTo iucuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

Huctunmuaa  b1.6.04  «CoBpeMeHHBIE TEXHOJIOTHHU MEHEKMEHTA»  SBJISECTCS
00s3aTeNbHON AUCHUIIIMHON 0a30BOit gactu ydeOHoro miana OOIl mo HampaBieHUIO
«MeHe)KMEHT» M 3aHMMAaeT OJHO U3 KIIOUEBBIX MECT B MNPO(PECCHOHANIBbHOM MOJArOTOBKE
MarucTpoB, JOMOJHSSA, KOHKPETU3UPYS M  pa3BuBasg IMOJYYEHHYI0 paHEe CHUCTEMY
yIpaBJIe€HUYECKUX 3HAHUHN CTYAEHTOB.

Kypc «CoBpemeHHbIE TEXHOJOTUM  MEHEIKMEHTa» pacCuuTaH Ha CiylaTesiei,
o0yafaomux J0CTaTOYHO IIMPOKUM CHEKTPOM 3HAHUW B O0JIaCTH TEOPETHUECKOH U
NPUKIATHOM  SKOHOMHKH, MEHEIKMEHTAa, MAapKETHHIa, METOJOB IUIAHUPOBAaHUA U
MPOTHO3UPOBAHUSA, MEXKIYHAPOIHOTO MEHEKMEHTa, MEXIYHAPOJAHBIX JKOHOMUYECKHX
OTHOULIEHU, MUPOBOW 3KOHOMUKH.

MeTonomornyeckoif  OCHOBOW —~ W3Y4YEHHsSI ~ JUCHUIUIMHBI  SIBJSIETCSI  CHUCTEMHO-
CUTYaIlMOHHBIN MOAXO0J, MPUMEHEHHE KOTOPOTo OOYCIOBIMBACTCA HAIMYUEM y OOyYarOIIUXCS
3HaHUU QUIOCO(CKOro, MUCTOPUUECKOTO0, T'YMAaHUTAPHOTO, KYJIbTYPOJIOTHYECKOTO COLUATBHOIO,
HKOHOMUYECKOT0, TTOJIUTOIOTHYECKOr0, ICUXOJIOTHUECKOT0 XapaKTepa, a TakkKe APYTrux 3HaHuH,
MOJIYYEHHBIX MPU U3YYEHUU CIEAYIOIIUX YIPABICHUYECKUX AUCLUIUIMH: MEHEIHKMEHTa, TEOPUHU



OpraHu3aiuy, HPOPMAalMOHHbIE TEXHOJIIOTUU B MEHEXKMEHTE, MEHEDKMEHTA, MaTeMaTHIEeCKHE
METO/Ibl U MOJIETIM B MEHEKMEHTE.

MaructpaHTbl, IPUCTYIUBIINE K U3YYEHUIO AUCHUIUIMHBI «COBPEMEHHBIE TEXHOJIOTUU
MEHE/UKMEHTa», JOJDKHBI ITOHMMAaTh OCHOBHBIE 3aKOHbBI OOILECTBEHHOTO M 3KOHOMHUYECKOI'O
pasBUTHS, 3aKOHOMEPHOCTH (OPMHUPOBAHUS M PA3BUTUS OpPraHM3alUd KaK OTKPBITHIX
COLIMATIBHO-DKOHOMHMYECKUX CHUCTEM, 3HATh KOHLENLHH, INPUHLMIIBI, METOIbl YIPAaBICHUS
COBPEMEHHOW KOMIaHHEeH; (hakTOpbl BHEUIHEW W BHYTPEHHEH Cpeabl OpraHU3alllH, BIUSIOIINE
Ha €€ CHUCTEeMY MEHEIKMEHTa; OCOOEHHOCTH Ipolecca YIpPaBICHHUS  SKOHOMHUYECKHMHU
CyObeKTaMU MEXAYHApOIHOTO OW3HEca, MPUHLIMIAMH YIPABICHUS MPEINPUATHI HA pa3HBIX
pPBIHKAaX, BJIAJETh KYJIbTYPOH MBINUICHUS, YMEThb JIOTHYHO M $CHO CTPOUTh YCTHYIO U
MUCBMEHHYIO Pedb, QpTyMEHTUPOBAHO OOBSICHITH CBOIO MO3UIINIO, paboTaTh ¢ MH(OpManuen 1
3¢ (eKTUBHO B3aUMOJIEHICTBOBATH B IPYIIIIE.

OTMeueHHbIE CBSI3M M BO3HUKAIOLIUE IIPU 3TOM OTHOIICHHUS, COACPKAHUE IUCLUIIIMHbI
«CoBpeMEHHbIE TEXHOJIOTUH MEHEIPKMEHTa» JaeT MaruCTPAHTy CUCTEMHbIE IIPEICTABICHUS 00
M3y4aeMbIX JucuuiuinHax B coorBercTBuu ¢ @I'OC BO, uro obecnieunBaeT BbICOKUN YPOBEHb U
IPAaKTUYECKYI0 HalpaBICHHOCTh B CHUCTeME OOyueHHs M Oyaylieill AesTelbHOCTH Marucrpa
MEHE/I)KMEHTA.

JUia  oBnameHHMs — IUCUUIUIMHOM — «COBpEMEHHBIE  TEXHOJOTMM  MEHEIDKMEHTa»
oOyyaromuecsi JODKHBI HWMETh NpEACTaBIeHHEe 00 OCHOBaX MEHEIKMEHTa, 00JajaTh
CBEJICHUSIMM O COBPEMEHHOM MEHEKMEHTE KaK 00beKTe MpOo(ecCHOHAIbHOU NesTeIbHOCTH,
00s13aHBI YCBOUTh HWHGOPMALMIO IO OPraHW3allMM YIPABICHUYECKUX PEIICHHH M OILEHKE
IEepCOHaNa, 3HaTh 3aKOHOMEPHOCTH U 3aKOHbl JTUANEKTUKH, KaTeropuu Quiocopuu,
IPUMEHSIEMbIX B YKOHOMUYECKUX HCCIIEOBAHMSX, YMETh MUCIIOJIb30BaTh MHCTPYMEHTApUN AJis
UCCIIEIOBaHMsl CYLIECTBYIOIIMX U HOBBIX NMPOOJIEM pPa3BUTUS COBPEMEHHOI'O MEHEPKMEHTa B
IPAKTHKE KaK POCCUHCKHX, TAK U MEXAYHAPOIHBIX KOMITAHUH.

[Tocnenyromumm TUCHUITIMHAMYI AJI1 KOTOPBIX JaHHas JAUCLMIUIMHA ABJseTcs 0a30BOii:

KOpIOpaTuBHbIE (DUHAHCH, MapKETHHT W3MEHEHHWH, WHQOPMAIMOHHBIE TEXHOJOTHH B
MEHEKMEHTE.
1.4. TIlepeuenr IUIAHUPYEMBIX PpPe3yJbTATOB O00y4YeHHMsl 1O JUCIHHUILJIMHE,

COOTHECEHHBIX ¢ MJIAHUPYEMbIMU Pe3yJIbTATAMH OCBOECHHS 00pa30BaTeJbHOI MPOrpaMMbl
B pesynprate wu3ydyeHMs JUCHMIUIUHBI (OPMUPYIOTCS CIEAYIOIME KOMIETEHIIMH
oOyuaromuxcs: OK-2,0I1K-3

WNupeke ®opMynHupoBKa B pesynbrare u3ydenus yaeOHONW AMCHUIUINHBI
KOMIIETEH | KOMIIETEHIIUU 00yuaroIuecs 10JKHBI
U 3HATh YMETb BIIAJICTh
OK-2 TOTOBHOCTh OCHOBHBIE OIPENEIATh KaTeropHaJIbHbI
JENCTBOBATH B TEOPETUYECKHE | OCHOBHBIE M anmnapaToM U
HECTaHIapTHBIX TOJIOKEHMUSI, JeiCTBUS B JIrOpuTMaMu
CUTYalUsX, HECTU KOHLEMIH, YCIIOBUSAX OCYILIECTBIICHUS
COLIMATIBHYIO H METOJIOJIOTHYECK | Tepexoa Ha YIPaBICHYECKUX
ITUYECKYIO 1€ TOJIXO/bI, HOBBIE peleHnH,
OTBETCTBEHHOCTH 3a ONPEIEAOINE | TEXHOJIOTUH MTOJTyYEeHUS
MIPUHATHIE PELICHUS TEXHOJIOTMH MEHEI)KMEHTA; HEo0XouMon
pazBuTHE dbopMupoBath U | UHPOpPMALUH
MEHE)KMEHTa U | HECTU JUISL PaCKpBITUS
JUArHOCTHKY €0 | COIMAIbHYIO U CYIIIHOCTH,
COBPEMEHHBIX ATHUYECKYIO yCIIOBUH U
npo0iem; OTBETCTBEHHOCT | IIPUYMH
OCHOBHBIE b 32 IPUHSTHIE BO3HHUKHOBEHUS




MIPUHLIHUIIBI, penieHus Ha npo6isieM B
CTaHIAPTHI U OCHOBE obmactu
TE€XHOJIOTUH MIOCTPOEHUS MEHEKMEHTa
COBPEMEHHOI0 COBPEMEHHOI MIpU IIepexoje Ha
MEHEJKMEHTa OpraHU3alMOHHO | HOBbIE
W CTPYKTYpPBI TEXHOJIOTUU
yIpaBJieHUs
OIIK-3 CIOCOOHOCTh METO/IbI 000CHOBBIBATh MeToAaMHu
MIPOBOJIUTH MPOBEACHUS aKTyaJIbHOCTb MIPOBEACHUS
CaMOCTOSTEIIbHBIE UCCIIEIOBaHUM B | U30paHHOM TEMBI | HAyYHOU
HCCIIEA0BAHMS, obrnactu WCCJIEI0OBAHMS C | TUCKYCCUH,
000CHOBBIBATh MEHEKMEHTa MIPUMEHEHUEM 000CHOBBIBATh
aKTyaJbHOCTb U Ha OCHOBE COBPEMEHHBIX MIPAKTHYECKYIO
MIPAKTUYECKYIO COBPEMEHHBIX YOPaBJICHUYECKUX | 3HAYUMOCTD
3HAYUMOCTb U30pPaHHON | TEXHOJOTHUH; pelieHui, n30paHHON TEMbI
TE€MbI HAYYHOTO Mojenen u UCCIJIEIOBAHMUSI B
Hccaea0BaHus QITOPUTMOB X | YCIIOBUSIX
peanzanuy; WU3MEHEHUS
PBIHOYHOM
Cpenbl;
TEXHOJIOTHSIMU
aBTOMaTHU3AIHU
byHKIUH
MEHE[KMEHTA;
TEXHOJIOTHSIMU
aHayu3a u
MPUHATUSA
panMoHaIBHBIX
YIPaBIEHUYECKUX
peLeHu

2. CTpyKTYpa M coiep:KaHNe JUCIUIITHHBI

2.1 Pacnipenesnenue TPy10éMKOCTH AUCHUILINHBI 10 BUAAM padoT

OOmiast Tpyn0EMKOCTh TUCIMITIMHBI cocTaBisieT 2 3ad.el. (72 gaca), ux pacmpeneneHue
10 BUJ1aM paboT mpenacTaBieHo B Tadbauue i cryneHToB ODO.

Bun yueOnoit paboTsl Bcero CemecTtphbl
4acoB (dacer)
5 J—
KonraktHasi paboTa, B TOM yHcJIe: 12,2 12,2
AyauTOpHBIE 3aHATHS (BCEro): 12 12
3aHATUS JEKIMOHHOTO TUIIA 4 4 - - -
JlaboparopHble 3aHATHS - - - - -
3aHATUS CEMUHAPCKOTO TUIA (CeMHUHAPBI, 3 8 i i i
MPAKTUYECKHE 3aHSITHSI)
WNnas koHTaKkTHasA padora:
KonTpons camocrositensaoi pabotsl (KCP) - -
ITpomesxxyrounas arrecranus (MKP) 0,2 0,2
CamocTosiTe/IbHAsA padoTa, B TOM YHCJIe: 56 56
Kypcosas paboma - - - - -




IIpopabomxka yuebHnozo (meopemuueckoco) mamepuand 10 10 - -
Buvinonnenue unousudyanvHuix 3a0anuii (n0020mosKa 18 8 i i
coobwenull, npeseHmayuii)
Pewenue xeticos 20 20 - -
[ToaroToBka K TEKyniemy KOHTPOJIIO 8 8 - -
KonTpoJn:
IToaroroBka K 3a4eTy 3.8 3.8
O01mas Tpy10eMKOCTh qac. 72 72 - -
B TOM HHC/Ie KOHTAKTHAA | 4, 12 2
pabora
3a4. e 2 2

2.2 CTpyKTypa IMCHUIUINHBI:

Pacnipenenenue BuaoB yueOHOM pabOTHI M X TPYIOEMKOCTH IO pa3esiaM JUCIUIIIHHBL.
Paznensl qucnuiummHel, n3ydaeMele B 9 cemectpe (3aounasi popma)

No KosmmuectBo wacos
N AynuTtopHas CamocrosTens
pasne HaumenoBanwue pa3aenon Bceer
1 o paborta Has pabora
JI I13 JIP
1 2 3 4 5 6 7
Huacnocmuxa u onpedenenue
1. KII04e8blX MexXHON02Ull 16 2 14
MeHeddcMenma
Peunsrcunupune ousHec-
2. npoyeccog U peopeaHuzayus 16 2 14
MEXHONI02UN MEHeOHCMEeHMA
TexHonorun
3. MapKETHUHTOBOTO YIIPaBJICHUS B 12 2 10
BEHUYpHOM OM3HEce
TexHonoruu yIpaBICHUS
4 MEPCOHAJIOM B  COBPEMEHHOM 5 9 4
OusHece
TexHonoruu yIpaBICHUS
o. KOHKYPEHTOCTIOCOOHOCThIO 6 2 4
TpePUSATH
TexHONMOTHH TIPUHATHS
6. YIPaBIEHUYECKUX PELICHUM 12 2 10
Hmoeo no oucyuniune: 68 4 8 56

2.3 Copaep:xanue pa3/ieioB TUCHUILINHBI

2.3.1 3ausaTu JeKINOHHOI0 TUIIA




HanmenoBanue ®dopma TEeKyIIEero
Ne Conepxanue pasaena
paznena KOHTPOJIS
1 2 3 4
1. Junarnoctrka | TeXHOIOTUU JAMATHOCTUKH U UX TIPUMEHEHUE Occe
omnpejiefiecHue |B  CHCTeMax MeHeMKkMeHTa. [IpuHuuIb
KJIIOUEBBIX  |OMpeaeieHus KJTFOUEBBIX npooiieM
TEXHOJIOTUHN  |ympaBieHUs. TexXHOJIOrusi  UCCIIeJOBAHUS
MEHEKMETa  |yIpPaBIEHYECKOTO MOoTEHIMaIa u
oprcTpykTypsl.  HccienoBanue — mpoOiem
yIpaBJICHUS KOHKYPEHTOCIIOCOOHOM
KOMIaHUEH. Uccnenosanue npoOem
MapKETHHTOBOTO YIPABJICHUS B BEHUYPHOM
ousHece. Ilpomecc OILIGHKH TMOCIEACTBUI
PUHSITUS YIIPaBICHIESCKHX pelIeHHi.
[TpoGiieMbl caMOMEHIKMEHTA U UX PElICHHE
2. Peunxunupunr |Texnonoruu peuHXuHUpHHra. Mojenu KonTponbubie
OusHec- Ou3Hec-cucTeM B KOHTEKCTE  TEOpUHU BOIIPOCHI
MPOLECCOB U [co3aHust  cTouMocTtd. OpHeHTauus Ha
peopranm3anus |KiIueHTa. MexyHKIMOHATbHAS TPHUPOJIA
TEXHOJIOTUN  |OM3HEC-TIPOIIECCOB. Y CIIOBUSL MPOBEACHMUS
MEHE/DKMEHTA  |pEUHXHHHPUHTA OM3HEC-TIPOIIECCOB

2.3.2 3aHATHS CEMHHAPCKOI0 THIIA

Ha ocHoBe JICKIMOHHOI'O MaTepualia, NU3yuCHUA OCHOBHOH H I[OHOJ'IHI/ITGJ'IBHOI‘/'I Haquoﬁ
JIATCPATYPbl MAaruCTpaHThbl IMPOAOJDKAIOT U3YUCHUC AWCHUILUIMHBI HAa MNPAKTHYCCKUX 3aHATHUAX.
OcHoBHas Ocjib JTHUX 3aHATUA COCTOUT B er'Iy'6J'IeHHOM HU3Yy4YCHUU HanOoJiee 3HAYMMBIX
pasacioB Kypca, HpI/I06peTeHI/II/I MPAKTUYCCKUX HABBIKOB aHaJIM3a KOHKPETHBIX COIHAJIBHO-
SKOHOMHUYECKHUX SBJICHUH H poneccoB, BBIABJICHUNW HWMCHOIINXCA HpO6HCM, 000CHOBaHUH
BO3MOXHBIX nyTeﬁ X pCHICHUA. HpaKTI/I‘IGCKI/IC 3aHATUSA MMO3BOJIAIOT 3aKPCIUTh MMOJTYYCHHBIC HA
JICKOUAX U IIPU YTCHUU yqe6H0171 )51 HaquOﬁ JINTCPATYpPhl 3HAHUA. I/ICHOJIB3y}OTC${ pa3jInIHbIC
q)OpMBI opraHu3anvu MPaKTUYCCKUX 3aHATHIH: MMPOBCACHNUEC KOJUIOKBHYMOB, HAIITMCAHUC 3CCEC U

pedepaToB, TecTHpOBaHUE.

CopepxaHne MPaKTUYECKUX 3aHATUN, CTPYKTYPUPOBAHHOE 10 pa3IeaM:

KOHKYPEHTOCIIOCOOHOTO MPEANIPHUSTUS

Ne Haumenosanue Temarnka NpaKkTUYECKUX 3aHATUN dopma TeKyIIero
B paszena (cemHuHApOB) KOHTPOJIA
1 2 3 4

1 |Texnonoruu Texnonmornn mnocTtpoenus crparernn| lIpesentanus
MapKETUHIOBOT'O pa3BUTHS HHHOBAL[MOHHOI'O CTapT-ana u
yIpaBieHUs] B BEHUYPHOM|0OOCHOBAaHHE MEPCIEKTHB BBIXOJa Ha
ousHece MEXTYHapOIAHBIN PBIHOK.

2 |Texnonoruu ympasnenus [[loctpoenue 3P PeKTUBHOMN Tect
MIEPCOHAIIOM B |YyIPaBJICHYECKOM  OpPICTPYKTYpBI B
COBPEMEHHOM OM3Hece 3aBUCUMOCTH OT CTaguU >XU3HEHHOIO

LMKJIa On3Heca

3 | Texnonoruu ynpasienus ([IpuHIHIBI U UHCTPYMEHTHI Keiic

KOHKYPEHTOCTIOCOOHOCTBIO |YIIPaBJIEHUSI KOHKYPEHTOCIIOCOOHOCTHIO
IIPEIITPUITHS MPEANPUATHS. ITonxonbt K
(hopMHPOBaHUIO




Texuonornu

HIPUHATHS
YIIPABJICHYECKUX PELICHUN

Tumnonorus 3aad NPpUHATUS PELICHUI Keiic

00y4YaKIIUXCS M0 TUCHHILINHE

VueOHO-MeTOIUUECKHEe MaTepuanbl Uil CaMOCTOSITENbHOW pPaboOThl OOydaromuxcs U3
Yrcila UHBAJIMJIOB U JIML C OTPAaHMUYEHHBIMHM BO3MOKHOCTAMHU 310poBbs (OB3) mpenocrasnstorces
B (hopMax, aJanTUPOBAHHBIX K OTPAHUYCHUSAM UX 37J0POBbS U BOCHPUATHS HH(DOPMAITIH:

JUist 11 ¢ HapyIEHUSIMH 3pEHMSL:

— B [1€4aTHOW (hopMe YBEIUYECHHBIM HIPUPTOM,

— B (hopMe 3JIEKTPOHHOI' O TIOKYMEHTA,

JIyist nnL ¢ HapyIIeHUsIMU CIIyXa:

— B IIeYaTHOM ¢opme,

— B ()OpMe AIIEKTPOHHOTO IOKYMEHTA.
JInst UL ¢ HapyHIISHUSIMH OTTIOPHO-/IBUTATEIILHOTO anIapara:

— B mieyaTHo opme,

— B (popMe 3IIEKTPOHHOTO IOKYMEHTA,
JlaHHBIN TepeueHb MOXET OBITh KOHKPETHU3WPOBAH B 3aBUCHUMOCTH OT KOHTHHTCHTA
oOyJaromuxcs.

2.3.3 JIaGopaTopHbIe 3aHATHS — HE IIPEIyCMOTPEHbI Y4eOHBIM [IIAHOM

.2.3.4 IlpnMepHas TeMAaTHKA KyPCOBBIX pa00T- HE IIPEyCMOTPEHbI Y4€OHBIM IJIAHOM

2.4 llepeyeHb y4eOHO-METOAMYECKOI0 O0ecneYeHUs AJIs1 CAMOCTOATEIbHOH padoThl

[TepeueHs yueOHO-METOAMYECKOTO 00SCTICUCHUS JUCIIUILTAHBI

- [MapKETUHTOBOTO

Hanmenosanne 0 BBITTOJIHEHHIO CAMOCTOSITEIBHON paboThI
Ne  |pasnena
1 2 3

1|/Inarnoctuka u Opunnos A.A. OCHOBbBI MEHE/IDKMEHTA 2-e uzn., uctp.

- lonpenenenue kmrodeppix M AOT. Meroauueckoe mocooue st By30B//MOCKOBCKU
TeXHOIOTHi roCy/1apCTBEHHBI TEXHUYECKUN YHUBEepcUTET nMeHu H.O.
MEHEDKMEHTa Baymana (r. Mocksa).-: 2018 Pexxwum nocrtyna https://biblio-

online.ru/viewer/66F6B5AD-1104-4E97-946E-
C5F5A021280D#page/1

Boponwuna JI.A., lapmumnosa XX.Jl u np Meroandeckuit
IIPAKTUKYM Ha OCHOBE PELIEHUS KENHC-CTaIu AJI1 MaruCTPOB
HarpaBieHus1 «MeHEeDKMEHT» U «YTIPaBICHUS KAaYeCTBOM - 2-¢
u3nanue, Apctpus, Bena 2015- 118 c.

2 |PenmyKuHUPUHT OM3HeC- | PeMHKMHUPUHT OM3HEC-TIPOIIECCOB : y4eOHO-METOIMYECKOE

- |IPOTIECCOB U nmocoOue Juisi CTyAeHTOB By30B / moa pea. A. O. bimHoBa ; [A.
peoprasuzanus O. bnunos u ap.]. - M. : OHUTU-ITAHA, 2016. - 341 c. : umn. -
TEXHOJIOTUH bubnuorp. : c. 334-338.

MEHEIKMEHTA
3|Texnonorun Porosa, Enena MouceeBna.BeHuypHbIit MEHEIKMEHT : yueOHO-

METOAMYECKOE IMOCOOHe /Ui CTYACHTOB By30B / PoroBa, Enena



https://biblio-online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D
https://biblio-online.ru/book/66F6B5AD-1104-4E97-946E-C5F5A021280D
https://biblio-online.ru/adv-search/get?scientific_school=14BBA726-99C0-455D-BB4A-A3465B77DBAC
https://biblio-online.ru/adv-search/get?scientific_school=14BBA726-99C0-455D-BB4A-A3465B77DBAC
https://biblio-online.ru/adv-search/get?scientific_school=14BBA726-99C0-455D-BB4A-A3465B77DBAC
https://biblio-online.ru/viewer/66F6B5AD-1104-4E97-946E-C5F5A021280D#page/1
https://biblio-online.ru/viewer/66F6B5AD-1104-4E97-946E-C5F5A021280D#page/1
https://biblio-online.ru/viewer/66F6B5AD-1104-4E97-946E-C5F5A021280D#page/1

YIIPaBJICHHS B MomuceerHa, E. A. Tkauenko, 3. A. ®uskcens ; E. M. Poroaa,
BEHUYPHOM OH3HECE E. A. Tkauenko, 3. A. @uskcens ; [['oc-. yH-T - Bricmas
1IKOJIa SKOHOMUKH |. - M. : I3gaT. qom Beiciiel mKoJibl
sKoHOMHKH, 2016

3.  |Texuomorum ympapieHus|YpaBieHHE IepCOHANIOM. Teopus U npakTuka. MoTHBanus 1
MEPCOHAJIOM B CTUMYJIMPOBaHUE TPYOBOH AesTenpHOCcTH//KabakoB O.M.- M.
COBpEMEHHOM OM3Hece  |M3aarenbcTBO [IpocmekT , yaeOHO-MeToarnuecKoe mocodue
2016- ISBN 978-5-392-16686-2, Pexxum noctymna
https://e.lanbook.com/book/54893?category_pk=2144#book_na
me

5|Texnonoruu ynpasnenus [Pozanosa H.M. KOHKYPEHTHBIE CTPATEI'MA

. KOHKypeHTOCHOCO6HOCTI) COBPEMEHHOPJI DOHPMBI. yqe6H0'MeTOI[quCKOC nocooue
U TIPaKTUKYM JJis1 OakanaBpuata u
marucTpaTypbl//HanmoHansHbIi HCCIe10BATEIbCKHIMA
yHHBepcuTeT «Bpiciias mkona skoHoMuku» (r. Mocksa)- 2018
| Tpud YMO BO Pexum nocryma https://biblio-
online.ru/viewer/58556D8B-5191-46BD-A5DF-

0 MpeanpuiaTusd

94F0A9087E65#page/1
6|Texnomornn  mpuHsATusA| JIutBak, bopuc I'puropreBuy.
YIPaBICHYECKUX Vupasnenueckue peuienus. [Ipaktukym : yueOHo-
peLieHuin meroauyeckoe nocobue / JInutpak, bopuc I'puropsesuu ; b. T'.

JlutBak. - M. : [MockoBckast pHAHCOBO-TIPOMBIIILIICHHAS
akanemusi|, 2016. - 446 c. : un. - (Axkagemus OuzHeca). -
bubnworp.: c. 445-446. - ISBN 9785425700292,

Y4eOHO-MeToIMYeCKHe MaTepualibl Ui CaMOCTOSTEIbHOM pPabOThl OOydaroIMXCS M3
YuCiIa MHBAJIUIOB M JIUI C OTPAHUYCHHBIMH BO3MOKHOCTSIMH 3710poBbst (OB3) npegocraBnstoTcst
B (hopMax, aJalTUPOBAHHBIX K OTPAHUYEHUSM UX 37]0POBbS U BOCHPUATHS HH(DOPMAIIIH:

JUig U1 ¢ HapyIIeHUSIMH 3pEHUS:

— B [1€4aTHOW (hopMe yBEIUYEHHBIM HIPUPTOM,

— B (popMe dJIEKTPOHHOTO IOKYMEHTA,

JUid 111 ¢ HapyIIEHUAMH ClIyXa:

— B TIle4aTHOU opme,

— B (hopMe 2IEKTPOHHOTO TOKYMEHTA.

Jljig U1 ¢ HapyIIeHUSIMU OTIOPHO-JBUTATEIBLHOTO amnmnapara:

— B I1e4aTHoM (opme,

— B popMe JIEKTPOHHOT0 IOKYMEHTA,

3. O0pa3oBaTe/ibHbIE TEXHOJIOTHH

B mnpomecce u3yueHuss IUCHUIUIMHBI JIEKIMH, CEMHUHAphl, NPAKTUYECKHE 3aHATHUSA,
KOHCYJIbTAIlMM SIBJSIFOTCS BEAYIIMMHU (popMaMu OOydeHHUs B paMmKax JIEKIMOHHO-CEMHUHApCKOM
00pa3zoBaTeNbHON TEXHOJIOTHH.

B coorBerctBun ¢ T1peboBanusmMu PI'OC BO mno HampaBieHHIO NOJATOTOBKU
UCIIOJIb3YIOTCS, P OCBOCHUH JUCIMIUIMHBI B y4eOHOM MpoIlecce aKTUBHbBIE U UHTEPAKTUBHbBIE
(B3anMoeicTByo1IHE) (OPMBI IPOBEICHHS 3aHATHI, 8 HMEHHO:

TUCKYCCHUU;

MIPOCMOTP BUACODUIBMOB (IO OTJEIBHBIM TEMaM);


https://biblio-online.ru/book/58556D8B-5191-46BD-A5DF-94F0A9087E65
https://biblio-online.ru/book/58556D8B-5191-46BD-A5DF-94F0A9087E65
https://biblio-online.ru/book/58556D8B-5191-46BD-A5DF-94F0A9087E65
https://biblio-online.ru/book/58556D8B-5191-46BD-A5DF-94F0A9087E65
https://biblio-online.ru/adv-search/get?scientific_school=68982D81-E102-419D-86AD-AD85638B9282
https://biblio-online.ru/adv-search/get?scientific_school=68982D81-E102-419D-86AD-AD85638B9282
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/1
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/1
https://biblio-online.ru/viewer/58556D8B-5191-46BD-A5DF-94F0A9087E65#page/1

pa3dop KOHKPETHBIX CUTYAIHIA;

MHTEPaKTUBHOE MYJIbTUMEIUHHOE COIIPOBOXKACHUE.

Briie 0003HaYeHHBIE 00pa30BaTENbHBIE TEXHOJOTHH MaloT Hauboiee 3()QeKTHBHBIC
pe3yibTaThl OCBOEHHS AUCUUIUIMHBI C TO3MLUH aKTyalM3allUd COJEpP)KAHUS TEMbl 3aHATHS,
BBIPAOOTKH MPOAYKTUBHOTO MBIIIICHHUS, TEPMHHOJIIOTUYECKON IPaMOTHOCTH U KOMIIETEHTHOCTH
00y4yaeMoro B acleKTe COLUaIbHO-HAIPABICHHOW NO3ULKU Oyayliero MarucTpa, 1 MOTHBAallUU
K MHUIIMATUBHOMY U TBOPYECKOMY OCBOEHHIO Y4eOHOT'O MaTrepHara.

B pamkax n3ydeHus Kypca NpearnoJiaraeTcsi BCTpeda ¢ IpeacTaBUTeNIIMu paboToaareneit
OAO «IEIICHUKO», HIIK «IIpua3zoBHedTb» n «Poccuiickoro corosa HpeAnpuHUMATENeH U
IPOMBIIIJICHHUKOBY

B coorBerctBun ¢ TtpeboBanusmMu PIOC BO mno HampaBieHUIO TOATOTOBKH—
MEHE/UKMEHT  peajM3alldsg KOMIIETEHTHOCTHOI'O IOAXOJa IMPEeAyCMaTpUBAaeT  HIMPOKOE
UCTIOJIb30BaHUE B YUEOHOM IPOIECCEe aKTUBHBIX M MHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATHN
(KOMIIBIOTEpHBIE CUMYJISLMM, pa300p KOHKPETHBIX cuTyauut u T.0.) B coderanun c
BHEAYJIMTOPHON pabOTOIl OHM CO3JIAIOT JOMOJHUTEIbHBIE YCIOBUS (DOPMUPOBAHUS U PAZBUTHUS
TpeOyeMbIX KOMIIETCHIMH OOy4aroluxcs, IOCKOJIbKY MO3BOJSIOT O0ECIeYuTh aKTUBHOE
B3alMOJICHCTBHE BCEX YYacTBYIOIIMX B Mpolecce oOydeHHus, BKIIIOYas MpernojaaBareis. OTH
METO/Abl B HauOOJIbLIEH CTENeHH CIIOCOOCTBYIOT JIMYHOCTHO OPHEHTUPOBAHHOMY IOAXOIY
(oOyuenue B coTrpyaHudectBe). [lpu 5TOM mpemogaBaTesb BBICTYIIAET CKOpEe B PO
opraHuzaropa Ipouecca oOy4deHMs, Jiuepa TpyMIlbl, CO3/aTels YCIOBUH JUIsl MpPOSBICHUS
WHULIUATUBBI 00YJArOITUXCS.

B pamkax pmaHHOro y4yeOGHOro Kypca MpeaycMaTpUBaIOTCs —cieayromue ¢Gopmbl
MHTEPAKTUBHOI'O OOyUEHUS:

VY nenbHbI Bec 3aHATHH, IPOBOAMMBIX B MHTEPAKTUBHBIX (OpMaXx.

Bun
Hcnonb3yemblie Komnuect
CeMme | 3aHATHS
WHTEpPaKTUBHBIC 00pa3OBaTEIIbHBIE | BO
CTp JI, IIP,
TEXHOIOTUH 4acoB
JIP)
9 JI WHTepakTUBHBIEC JTEKIMI 4
ITP [Ipe3zentranuu 4
Keticul 2
CuryainmoHHbIe 3aaHUS 2
Hroro: 14

JI71s1 MHBAJIMIOB U JIMIl C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMHU 370POBbSI YCTAHABIIMBACTCS
0COOBIi TOPSAOK OCBOCHUS yKa3aHHOW JUCHUIUIMHBEL. B oOpa3oBarensHOM Ipoliecce
WCIIOJIB3YIOTCSL COIMATIbHO-aKTUBHBIE U DPEQIICKCUBHBIE METOAbl 00ydeHus (pojeBas urpa),
TEXHOJIOTUM COIMOKYJIBTYPHON peabuIuTAIMM C ILETbI0 OKa3aHUS MOMOIIU B yCTAHOBJICHUU
MTOJTHOIIEHHBIX MEXJIMYHOCTHBIX OTHOIIECHUHN C JNPYTUMH CTYICHTAMH, CO3JaHUU KOM(pOPTHOTO
MICUXOJIOTHYECKOTO KJIMMara B CTYICHYECKOW Trpymme. Beleo3HaueHHbIE 00pa3oBaTebHbBIE
TEXHOJIOTHH Jar0T HamOojiee A(h(PEeKTUBHBIC PE3yNbTaThl OCBOCHUS MUCIHIUIMHBI C TTO3UIIHA
aKTyallM3allud  COJEpXKaHUS TEMBbl 3aHATHUS, BBIPA0OTKH TPOAYKTUBHOTO  MBIILICHUS,
TEPMUHOJIOTHYECKON TPAaMOTHOCTH M KOMIIETEHTHOCTH O0yd4aeMOro B acleKTe COIMaIbHO-
HANPaBIEHHOW TO3UIMKM OYAylIero CreluannucTa, U MOTHUBAMM K WHHUIIMATUBHOMY W
TBOPYECKOMY OCBOCHHIO y4eOHOTo matepuaina. [ist JauI; ¢ orpaHUYEeHHBIMH BO3MOXKHOCTSIMU
37I0POBBS MTPEAYCMOTPEHA OPTaHU3allMsd KOHCYIbTAlUM C MCIIOJIb30BAaHUEM HJIEKTPOHHOM MOYTHI.

4. OneHo4YHbIe CPeACTBA JIsl TEKYILIero KOHTPOJIsl yCIIeBaeMOCTH U MPOMEKYTOYHOM
arrecTanuu

4.1 ®oHJ OLEHOYHBIX CPEACTB AJs NpoBeaeHus Tekywmei arrecranuu (OK-2, OIIK-
3)



KoHTpob ayAUTOpHOM B CaMOCTOSITEIbHON paboThl OCYIIECTBISAETCA B ()OpME YCTHOTO MITH
MUCBMEHHOTO OIpoca, TpymmnoBoil paboTel. KoOHTpoib BHEAayIUTOPHON CaMOCTOSTEIBHOMN
paboThI CTYICHTOB OCYLIECTBISAETCA B (hOpME KOJUIOKBUYMA.

Temb1 aust npe3entanuii mo teme 1 (OK-2)

Pa3BuTHEe MapKETUHIOBBIX TEXHOJIOTMI B BEHUYPHON UHIYCTPUU
Benuyp unu crapr-an: CpaBHUTENIBHBIN aHATIN3

[TpakTHueckue mpuMepbl MPOIBHKEHUST BeHUYpHBIX MpoekToB B UT chepe

Tectnl mo Teme 2 (OK-2, OIK-3)

1. ITon Bugamu 00beKTa MEHEPKMEHTA MOKET ITOHUMAThCS:

A) MapKeTHHT; Ipou3BOACTBO; (puHaHchl; kKaapsl; HUOKP;

b) pabGouee mecTo, y9acTok, 1ieX, IPOU3BOJCTBO, O0BETMHEHUE TIPEIIPUITHN;

B) onepanus, mpoexrt, cuctema;

I') Tpyn, MoTuBaLusl, CTPYKTYypa.

J1) opranuzanoHHasi CTpyKTypa MpeInpusTus.

2. AIMUHUCTPAaTUBHBIE METO/Ibl YIIPABIEHUS — 3TO METOJIbI:

A) Gazupyrolye Ha BIaCTH, TUCLMIIIIMHE U B3bICKAHUAX, U U3BECTHBI B HUCTOPUU KAaK «METOJ
KHYTa»;

b) koTopple OCHOBBIBAIOTCS Ha MPaBWIBHOM HCIOJIb30BAHUU SKOHOMHYECKUX 3aKOHOB
IPOM3BOJICTBA U IO CIIOCO0AaM BO3JEHCTBHSI, MHTEPIPETHPYIOTCS KAK «METOJI TIPSHUKA;

B) Gasupyromuecs Ha crnocobax MOTHBAllMM M MOpPAJIBHOTO BO3JEHCTBHS Ha JIOJEH,
M3BECTHBI KaK «METO/bI YOSKICHUS»;

I') cunoBoro permieHus pooJieM NpeaArnpHUsITHS;

J1) ocHOBaHHbIE Ha HKCIIEPTHOM BJIACTU PYKOBOJUTEIIS.

3. Korma MeHeI>KMEHT BBIJICTHIICS B CAMOCTOSITELHYIO 00J1aCTh 3HAHUI?
A) B XIX B.;

b) 8 XVIII B.;

B) na py6exe XIX u XX BB.;

I') B cepenune XX B.;

J1) B cpennHue Beka.

4. Kakoe rocynapcTBo ABJIIE€TCS POAUHON MEHEIKMEHTA?
A) Opannus;

b) CIIIA;

B) Poccusi;

I') Aarnus;

) 'epmanusi.

5. Kro u3 3Tux ydeHbIX BHeC HauOOJBLIMI BKJIaJ B pa3BUTHE KIIACCUUYECKOW WIU
aJMUHHMCTPATUBHOMN IIKOJIBI YIIPABICHUSA?

A) A. ®aiions;

b) M. ®omnnerr;

B) . I'erty;

I') @. Teinop;

1) 3. Meiio.



6. CnenuduyecKMMH TEXHOJIOTHH YIIPABICHUECKON JesTeIbHOCTH SBIISIFOTCS:
A) BpeMEHHBbIE OIPaHUYEHMSI IPU IIPUHSATUHU PELIEHUI;
b) BbICOKast OTBETCTBEHHOCTh U XPOHUYECKAsk HEXBATKA PECYPCOB;
B) Hanuuune yeTkoii mpaBoBoii 6a3bl, perIaMeHTHPYIOIIEH BCe aCIeKTHI 1A TeIbHOCTH;
I') Bce 0TBETHI BEPHBI;
J1) BepHbl oTBeTH A 1 b.

7.CyIIecTBYIOT CIEIYIOIIME TEXHOJIOTMM K M3YYEHHUIO COJEp)KaHUs YIPaBIEHUYECKON
JIeATEIbHOCTH:

A) MUKpOaHaIM3 yIPaBJIEHYECKON NEATEIbHOCTH;

b) smnupuyeckuii anamus;

B) poneBoii ananus;

I') dynkmoHaNbHBIN aHATH3;

J1) Bce OTBETHI BEPHBI.

8. B KakoM TEXHOJIOTMYECKOM MOJXO0J€ MOAYEPKUBAETCSA, YTO PYKOBOJMUTENN JOJIKHBI
paccMaTpuBaTh OPraHU3AIMI0 KAaK COBOKYITHOCTH B3aHMMOCBSI3AHHBIX 3JIEMEHTOB, TaKUX Kak
JIOJI, CTPYKTYPA, 337a4l U TEXHOJIOTHUs, KOTOPbIE OPUEHTHUPOBAHbI HA IOCTHKEHUE PA3IMYHBIX
1esei B yCIOBUSAX MEHSIOIICHCS BHEIITHEHN Cpe/bl?:

A) TIpOLIECCHBIN;

b) cucremnblii;

B) curyanuonHbIi;

') MapKEeTHHIOBBIIA;

J1) "HHOBAITMOHHBI.

9. Ilpouecc aHanM3a UCHOIb30BAHUS OOOPOTHBIX CPEACTB, pa3pabOTKH, COIVIACOBAHUS U
YTBEPXKACHUSI HOPMATHBOB M HOPM pPACX0Jla 3JIEMEHTOB OOOPOTHBIX CPEICTB WIM JIPYIHX
00BEKTOB, Ha3bIBACTCS:

A) HOpMHUPOBAHUEM;

b) cuctemMHbIM aHAIN30M;

B) Texymum KoHTposeMm;

I') xoHTpOIIIMHTOM;

J) TnarHoCTUKOM.

10. Yto Ha3bIBaeTCA OPraHU3AIMOHHON CTPYKTYpPOI?

A) COBOKYITHOCTbH B3aMOCBSI3aHHBIX 2JIEMEHTOB, HAXOSAIIUXCS MEXKIY COOON B YCTONUHMBBIX
OTHOIIICHUSIX;

b) cucrema B3amMo3aMEHSIEMBIX SJIEMEHTOB, HAaXOISALIMXCS MEXIY COOOM B YCTOMUYMBBHIX
OTHOIIICHUSIX;

B) cOBOKYITHOCTB 3JIEMEHTOB, HE3ABUCSILIUX APYT OT APYTa;

I') cucrema 6a30BBIX DJIEMEHTOB OMPENCIISIONINX CYITHOCTh YIPABICHUYECKUX OTHOIICHUI;

J1) KOHKpETHOE COCTOSTHUE OTAENbHBIX XapaKTEPUCTUK OPraHU3alUH.

11. Yro He siBseTcs TpeOOBaHUEM K OPraHU3AIMOHHON CTPYKTYype?
A) 4eTKOCTb;

b) ontumansHOCTS;

B) ctabunpHOCTS;

I') HEe3aBUCUMOCTS;

JI B3aMMOCBS3b.

12. ®yHKIKSA KOHTPOIISI 0OBIYHO HanboJiee MOJHO BhIPayKEHa B CIIydae:
A) mubepaabHOTo CTUJISL PYKOBOJICTBA,



b) aBTOpUTAapHOTO CTHIIL PYKOBOJCTBA,

B) nemokpaTnueckoro cTuis pykoBOJCTBa;

') maccoBoro o6bemMa Npou3BO/ICTBA;

1) BbicokoOrO MpodeccrnoHain3mMa KOHTPOIUPYEMOro MepcoHaIa.

13. DyHKIMOHAIGHO aHaJ W3 BHEIIHEH Cpeabl JACATEIbHOCTH TPEANPHITUS JOJDKEH
IPOBOIUTHCS:

A) cobpaHueM aKIMOHEPOB;

b) niaHoBO-3KOHOMUYECKOH CTyx)00ii;

B) cinyx60i1 MmapkeTuHTa;

I') reHepalIbHBIM TUPEKTOPOM;

J1) OyxranTepuei.

14. Db deKTHBHOCTH TEXHOJIOTUHU NPHHATHS YIPABICHYECKOTO PEIICHHS ONIPEIeIsIeTCs:

A) ciocoOHOCTbIO KOHKYPUPOBATH C IPYTUMU aHAJIOTUYHBIMU CUCTEMaMU;

b) pa3HOCTBIO MEXAYy PKOHOMHEH, MOTYYEHHOH B pe3ysbTaTe BHEAPECHUS MEPOIPUATHS, U
3arparaMu Ha pa3paboTKy ¥ BHEJPEHUE STOTO MEPOTIPHUSITHS;

B) crenenpro qOCTHKEHUS pe3yiibTaTa Ha €ANHUILY 3aTPaT IyTEeM pealn3aluy PeIleHHUs;

') KOTM4ecTBOM MPUBJICYEHHBIX PECYPCOB;

J1) KOJTM4YecTBOM 3a/1eHICTBOBAHHBIX JIUI] B IPUHSATHU PEIICHHS.

15. Ilpomecc mocneaoBaTEIPHOTO TIEpPEXoaa OT HIEH BO3MOXKHOTO HOBOBBEICHHUS JI0
CO3IaHHUs, IPOJAXKH U TU(PPY3UH STOr0 HOBOBBEICHHUS SIBIISICTCS

A) MTHHOBaLIMOHHOM JIEATEILHOCTHIO;

b) nHHOBAaLIMOHHBIM TTPOLIECCOM;

B) MHHOBaIIMOHHBIM TTPOEKTOM;

') ”HHOBAIIMOHHOM TTPOTPAMMON.

Keticer mo teme 3 u 4 (OK-2, OIIK-3)

Keiic no reme «TexHomoruu ynpasiieHus IEPCOHAIOM B COBPEMEHHOM OH3HECe»

MEHEJ2)KMEHT UEJIOBEYECKNX PECYPCOB B KOMITAHUUN «COCA-COLAV:

Komnanus «Coca-Cola» — ogHa U3 caMbIX MHOTOHAIIMOHANBHBIX MPEANPUATU. Dunnasi
«Coca-Cola» naxoasrcs noutd B 200 crpanax, okono 80% 10XxoAa KOMIAHUS MOJIY4aeT OT
cBoelt aes-tenbHOCTH 32 npenenamu CLIA. B cBsa3u ¢ atum «Coca-Cola» Boc-ipuHUMaeTcs Kak
HanOoJiee TUTMYHAA MEeXTyHapoaHas kopropanus. Oanako «Coca-Cola» nmpeamnountaer 1ymaTh
0 cebe KaKk O MHOTOHA-IIMOHAIBHON KOMITAaHWHW, Yb€ TJABHOE MPEICTAaBUTEIHCTBO CIy4aliHO
OKazaJioch B ATiaHte, Kotopoe mnpeactaBisier Mapky «Coca-Cola» ¢ «MECTHBIM JUIIOM» B
KaX/10i1 cTpaHe, B KOTOpOil oHa JienaeT OuzHec. CTpaTerusi KOMIIAHUM JIy4dllle BCEro OTpakeHa
BO (paze «Jlymail B MEXIyHapOIHBIX MaciiTabax, NCUCTBYH Ha MECTHOM YPOBHE», KOTOpas
¢ukcupyer cytb MHOCTpaHHOM MeHTanmbHOCTH «Coca-Cola». OcHoBHas unes «Coca-Colay —
MPEIOCTaBIEHHEe CBOMM TPEANPUATHSIM CBOOOABI BECTH JeiNa TaKUM o00pa3oM, YTOOBI
COOTBETCTBOBAThH PHIHKY, B KOTOPOM OHHM KOHKYPHPYIOT.

«Coca-Cola» ympaBnsier CcBOeH MEXIYHAPOJHOW JEATEIBHOCTHIO C TIOMOIIBIO 25
noJipa3ieliecHui, KOTOpble BKIIOUYAIOT B IIECTh pPEruo-HaNbHBIX Tpymi: CeBepHas AMepHKa,
EBponeiicknii coro3, Tuxooke-anckas rpymma, CeBepo-3anagHas EBpoma, bmmkauii Bocrtok,
Adpuka u Jlatunckas Amepuxa. KopnopaTuBHOE yIpaBieHHE YeIOBEYECKUMHU pecypcamMu
(YUP) sBnseTcss CBS3YIOIIMM JJIEMEHTOM, KOTOpBIM OOBEAMHSET 53TH Pa3HOOOpa3HbIe
nojapasziesnieHuss U rpynmnsl B kommna-Huio «Coca-Colay. Kopropatusnoe YUP pocruraer 3to
JBYMsI CII0-COOAMH: BO-TIEPBBIX, TPOMAraHAupys OOMIMKA TPUHIMII TIO OTHOIICHHIO K
YeNOBEUYEeCKHM pecypcaM BHYTPH KOMIIAHWH, BO-BTOPBIX, pPa3BHUBasl TPYIIY PYKOBOIUTENEH
CpPEIHET0 3BEHA, MBICIMIIIMX B MEXIYy-HApOJHBIX MaciTabax, 1O TIO3WIHUU BBICIIETO
PYKOBOJICTBA B OYIYIIEM.



I'pynna xopnoparuBHOoro YUYP BUIUT CBOIO MHCCHIO B Pa3BUTUU M IIPEIOCTaBICHUU
OCHOBHOM CTpaTeruu, BOKPYr KOTOPOH MeCTHBbIE MPEIIpUATUS MOTYT pPa3BUBaThb COOCTBEHHbIE
npuHIUnel. Hanpumep, yeM uMeTh OOIIYI0 MOJUTHUKY IO HAYMCIICHUIO 3apa0OTHOW IJIaThl JUIs
Bcex mojpasneneHuii komnanuu, «Coca-Colay nMeer oOmui MPUHITUI IO 3apabOTHOM IIIaTe —
CO BCEMHU KOMIIEHCAIUSIMHU OOIIMI NAKET J0JKEH KOHKYPUPOBATh C JIyYLIIMMHU KOMIIAHUSAMU Ha
MECTHOM pBIHKE. J[Ba paza B roj rpymmna KoprnopaTuBHOro YYP HnpoBOAUT AByXHE-IEIbHBIE
OpUEHTAIlMOHHbIE CEMHMHAphl JJIs IEepcoHajga BceX 25 MoApa3ieieHUi, 3aHMMAarolIUXCs
yesoBeueckUMH pecypcamu. Ha 3Tux cemmHapax o600maroT crpareruto kommnanuu no YYP u
TOBOPSAT O TOM, KaK MECTHbBIE NPEANPUATUS MOT'YT UCIIOJIBb30BaTh ATY CTPATETUIO B IpOrpaMmax
0 4YeJOBEYECKHMM pecypcaM B cBoux perunoHax. «Coca-Cola» cuurtaer 3TOT 0OMEH
uHpopManreil caMbIM OOJBIIMM JTIOCTHKEHUEM, PaIH Yero M CTOUT coOMparh npodeccuoHaioB
no YYP Bmecre. Hampumep, wMeroapl, paspaboTaHHble B bpaswiuu mius  penieHus
cneuuduyeckoit mpodnemsl mo YUP, Moryr ObITh Tarkke mojie3Hsl B ABcTpainu. CeMuHaphl
IPEIOCTABIIAIOT BO3MOXKHOCTD Ul npodeccruonanoB no YUP obmarsest 1 y3HaBaTh HOBOE ApPYyr
y Ipyra, 4To COAEHCTBYET OBICTPOMY IEPEHOCY MHHOBALIMOHHBIX U IIEHHBIX MET0/10B 110 YUP u3
pEruoHa B pErUOH.

[To mepe Bo3moxknoctu «Coca-Cola» crapaercss mpuHUMaTh Ha paboTy B CBOMX (uimanax
MECTHBIA IepcoHan. OAMH M3 PYKOBOAM-TEIEH KOMIaHUU 3asBWI: «Mbl cTapaeMcsi MMEThb
OTpaHMYEHHOE YMCII0 MHOCTPAHIIEB, TAK KaK OOBIYHO MECTHBIE JIOAM Jy4Ile IPUCIIOCOOIEHBI K
BEJICHUIO OM3HECa B MECTHBIX YCIOBMsX». OJHAKO CYyIIECTBYeT HEOOXOIMMOCTb HaHUMAaTb
MHOCTPaHHBIA MEpPCOHAI 10 JABYM IpH-uMHaM. Bo-NepBbIX, 3alOJHUTH MOTPEOHOCTH B
creun(ruyeckux HaBbIKAX, KOTOPbIE MOTYT HE CYILECTBOBATh B ONpeseiaeHHol 30He. Hanpumep,
korga «Coca-Cola» Hauana pa3BuBatbes B 3amagHoil EB-porie, oHa BBIHYX/I€Ha Oblila BBI3BATh
sMHUrpanra u3 Yukaro, y KOTO-poro ObUIM MOJbCKHE KOPHH, JJIsl BBIIOJIHEHUS OOsS3aHHOCTEH
(¢uHaH-COBOrO MeEHeKepa. Bo-BTOpbHIX, KOMIAHMS 3aUHTEPECOBAHAB COBEP-IIEHCTBOBAHUU
HaBBIKOB Pa0bOThl MECTHBIX cOTpyOHHKOB. «Coca-Cola» yBepeHa B TOM, 4YTO Iepea TeM, Kak
0001 YeNoBeK 3acCTyNHT Ha JOJDKHOCTH CTapIIero MeHemKepa (senior manager), oH 00s3aH
MMETh MEKyHApOHBIN OIIBIT.

['pynna xopnopatuBHoro YUP nmeer okoio 500 BBICOKOKIIACCHBIX MEHEKEPOB, KOTOPHIE
BOBJICYEHBI B TaK Ha3bl-BaeMYyIO IJ00albHYIO cepBHCHYIO mporpammy. «Coca-Colay xapakte-
pHU3yeT ATUX PYKOBOAMTENICH Kak JIIOJIeH, BIAJACIONINX 3HAHUSIMU B CBOEH cdepe M 3HaHUSIMHU O
KOMITAaHWU, W CIIOCOOHBIX cO3[aBaTh, Oja-rojaps 3apyOeXHOMY OIBITY, JJ100aBICHHYIO
CTOMMOCTh U YBEJIMYUTHh CBOW BKJIAJ B KoMmmanuwo. M3 500 ygacTHHUKOB mporpammsel okosio 200
BBIE3)KAIOT B JIPyTUe CTPaHbl Kaxabli roa. YToObI CHU3WTH 3aTparhbl MO MEPEeBOAY Ui TaKHX
pabotHukoB, «Coca-Cola» npegocTaBisieT UM B CBOEH MEXAYHAapOJHOW CEpBUCHOM MporpaMmme
aMEpUKaHCKUM MaKeT KoMmneHcauu. MM mnatat mo aMepukaHCKMM CTaHJapTaM, a HE IO
CTaHJapTaM TOW CTpaHbl, B KOTOPOW OHU HaxonsATcsa. Takum oOpa3zoMm, mMeHemkep u3 Muaum,
paGotarounii B AHIIMM, OyAeT Mojy4aTh 3apIulaTy 10 aMEepUKAHCKUM KPHUTEpHsSM, a He IO
WHIUWUCKUM WM aH-TMAUCKUM. OJHOW H3 1eled 9TOH MpOorpaMMBbl  SBJISIETCS CO3/IaHUE
KaJIpOBOT'0 COCTaBa, OPUEHTUPOBAHHOTO HA MEKTyHAPOIHBII YPOBEHb.

Bormpocsr

1. Hasosure ocHoBHbIe npuHLIUIEl YYP B kopnopammu «Coca-Colay. C uem cBs3aH Takoil
MOAXO/ K YIPABICHUIO KaJpaMu?

2. Kakwue cTpateruu npuMeHseT KOprnopauus B CBOeH e TeTbHOCTH?

Keitic 1o Teme «TexHOnOrnn ynpaBiaeHus KOHKYPEHTOCIIOCOOHOCTBIO MPEIIPUATHS

TOBOJIbCKAS KOHAUTEPCKAS ®ABPUKA

['eHepalIbHBII TUPEKTOp 3aMETHJI, TO B Mara3MHax M KHOCKAaX CTaJU IMOSBIATHCS TOBAPHI,
BbIycKaeMble Gabpukoil coceqHeil obmactu. OH Obl HE YAMBHWICA, €CIU Obl 3TO ObUIM TOBaphl
TakuxX TNpousBoauTenel, kak «Mape», «Hectie» mnmn «Kanbepu», pa3BUBaIOIUX 3/1€Ch CBOU



Ou3HEeC, HO €My HE HPABWJIOCh TO, YTO OH CTOJKHYJICA C KOHKYpEHIIMEH KOMIAHWH, Ybs
MPOIYKIIMS YCTYIana ero COOCTBEHHOIA.

Kpome Toro, oH ciplman xajnoObl HEKOTOPHIX PO3HHYHBIX Mara-3MHOB Ha OOCITY)XKMBaHUE
TobGonbckoit kKoHAUTEpCKOW (habpuku. ['e-HepalbHBIH AUPEKTOP CIBIIIAT KOHKPETHO O ABYX
npereH3usx. Bo-mepBeiX, (abpuka npuUHUMAaNa 3aKa3bl TOJBKO CBEPX OIPEAEIIEHHOTO
MUHUMAJIBHOTO pa3Mepa; BO-BTOPBIX, PO3HUYHBIC MPEANPUATUS TOP-TOBIU JIOJKHBI ObLIN
3aKa3bIBaTh TOBAp Ha (padpuKe 3a TpU HEJEeNIN BIEPE.

['eHepasibHBII AUPEKTOP YK€ MOPYUHII IJIAHOBOMY OTJENY MOJ-TOTOBUTH KPAaTKUN OTYET O
COCTOSIHUM DPBIHKAa M O TOJIO)KEHHWH Ha 3TOM phIHKE T000JIbCKOM KOHIUTEpPCKOW (hadpuKu.
[TpuBenem otueT naiee.

Poccuiickuii peiHOK KoH(peT. B 2006 T. 00BEM NPOM3BOACTBA POCCUUCKUX HPEANPUSTHN
coctaBuia 777 000 T koHdeT, n3 kotopsix 381 000 T OblIa MIOKOMAAHON MpoAayKiuel. Dadpuku
M0 TPOM3BOJA-CTBY KOH(ET MMENINUCh BO MHOTUX Toponax Poccuiickoit ®enepanuu. Cambie
M3BECTHBIE U3 HUX Haxoawiuch B I. MockBe u Cankt-IlerepOypre. Oxunanoch, 4To B TEUEHUE
HECKOJIBKUX CJIEIYIOIIUX JIET PHIHOK Oy/leT yCTOMYMBO PacTH, IPUUYEM MPEUMYIECTBEHHO POCT
OyzeT 00ycJoBIIeH yBEIMYEHUEM MPO/IaX MIOKOIaIHOM nmpoaykiuu. [loTpebienne orieHuBaiIoCch
Ha ypoBHE 10 Kr Ha yenoBeKa, YTO SIBJISI-IOCh CHUKEHHEM I10 CPAaBHEHHUIO C TMKOBBIM YPOBHEM
16 xr B 2000 r. PpIHOK XapakTepu3yeTcsl CE30HHBIMU KOJIe0aHUsIMU CIIPOCa, IPUYEM CE30HHOCTh
ropasio OoJbIlle 3aTparuBaeT MIOKOJATHBIA CEKTOp MO CPaBHEHHIO C CEKTOPOM KOH(pET Ha
CaxapHOW OCHOBE, YTO OOBACHAETCS CIIPOCOM Ha KOPOOKH IIOKOJIala B KauecTBE MOAAPKOB, a
TaKXke MoTpediieHne 1 B ceMbsiX. Ce30HHOCThH 0OJIbINe BBIPAXKEHA I KOPO-00K IIOKOJIa1a, YeM
JUTSL IPYTHX BUJOB TOBAPHOT'O ACCOPTHMEHTA.

Poccuiickue npousBogutenu. CuuTaercs, YTO POCCUHWCKHE NPO-U3BOAUTEIN HUMEIOT
IpeuMyllecTBa Tepel  3amafHbIMH, 4YTO OOYyCIOB-JIeHO Oojiee HHU3KMMH  3aTpaTamu
OTEYECTBEHHBIX IPOM3BOJMUTENEH W CBS3SIMH C MECTHBIMH PO3HHYHBIMHU TOPIOBBIMHU
npennpusaTusiMi. Ca-MbIMH HM3BECTHBIMH U3 POCCHICKUX MPOU3BOJIUTENEH SBIAIOTCS pac-
nosockeHHass B Mockse (abpuka «Kpacubiii OktssOps» 1 babaeBckoe 00beIMHEHNE, KYITUBIICE
HECKOJIbKO PETHOHANBHBIX (aOpuK M CIUB-IIeecs ¢ TpeTheil mo BenuuuHe (abpukoil «Por
OpoHTY.

WNHocTpanHble KOHKYpEHTHL. «Mape» n «Kaabepu» npoiaroT NpoayKIMI0, OCHOBBIBAsCH Ha
BCEMHUPHO M3BECTHBIX Ha3BaHMIX CBOMX TOPrOBBIX Mapok. VX TOBapel — 3TO MpeuMyLIECTBEHHO
HEeOOJIbIINE [IOKOJIAHbIE TUIMTKH, KOTOPhle OCOOCHHO HpaBsATCs NMoTpeduTensM Mosoxe 30 jer.
«Mapcey» u «Kanbepu» He KOHKYPUPYIOT TIO IICHE.

«Hectne» n «Kpadr Axobc Illyxapn» mpuobpenu poccuiickue KoHauTepckue hadpuku u
UCIOJB3YIOT UX JUIsl MPOABMIKEHMSI KaK POCCUICKUX, TaK U BCEMHPHO H3BECTHBIX Ha3BaHUU
TOPrOBBIX MApOK.

ToGonbckast konautepckas padbpuka. Tobonbckas koHdeTHas dhadpuka mpoussoaut 15 000
T KoHdper B roa. IIpou3BoacTBO paszje-aeHO Ha IIOKOJAJHYI0 MPOIYKIHIO M KOH(ETh Ha
caxapHoil ocHoBe (80 m 20% coorBeTcTBEHHO). IIpOM3BOJACTBEHHBIE MOIIHOCTU 3arpyKeHbl
npumMepHo Ha 50%. Ha npeanpusitun He ObLIO CYIIECTBEHHBIX 33JEpXKEK C BBIIIATON 3apIiaThl
Y OHO HE MMeeT 3aJ0/DKEHHOCTH 110 HaJIOTaM.

Ha ¢abpuke padorator 800 uein., 70% U3 KOTOPBIX — KEHIIHUHBIL.

[Ipomaxxu B 2006 1. coctaBunu 18 mmaH mom., 10% oT oObema MpoOAaX COCTaBIISLIIA
peanu3alys yepe3 TOProBbie TOUKU (HaObpHKH.

Tobonbckas dabpuka nMeeT KOHKYPEHTHOE MIPEUMYIIECTRBO, 00-nmamas
KBaJM(HULIMPOBAHHOM, ONBITHON M TMOKOI paboueil CHIIoi U uMest JOCTYIl K JEIIEBOMY CHIPBIO.
YnakoBka nNpoyKuu GabpuKy OTINYaIach CPEIHIUM KaueCTBOM.

70% nponykuuu (HabpuKy MPoAaBalIoCh B 3aMaHO-CUOMPCKOM PETHOHE, Iie MpeanpusTHe
umeno 70% poinka. PeiHOYHas nonst Gpald-puKku yMeHbLIaeTcs MPOMOPLHOHAIBHO YJAIEHUIO OT
Tobonbcka.

OTtaen MapKeTHHra MpOBEJ MCCIEAOBAHUE U BBISBHII, YTO MOKY-NATENM WX IIOKOJIaJla — Ha
80% >KEHIIMHBI U JI€TH, XOTSA KYIUIEHHBI LIOKOJad €IAT M MYK4YMHBL. [laHHBIE 11O OpPYrUM



CTpaHaM TaK)Xe TO-BOPAT O TOM, YTO MOYTH BCE MOKYNKHU LIOKOJAJa AENAITCS >KEHIIU-HaMH,
paB/ia, 3TO MOXET OTpakaTh TOT (haKT, YTO JKEHIIMHBI COBEp-IIAIOT HAMOONbIINK 00BeM
3akynok ansi cembH. lllokomag — OPOAYKT € CE30HHOCTBIO CHpOCa; COBIT OPYruX KOH]ET
OTJIMYAETCS JIUIB HE-KOTOPOH CE30HHOCTBIO.

Texymme M3IEpKKA Ha peKJiaMy M paclpeneieHue cocTaBisaioT 3% ot mpogax. OOmue
aJIMUHHUCTPATUBHBIC 3aTPaThl paBHbI 5,8% OT 0011IEl CyMMBI U3JIEPKEK.

[Toxynarenn OOJKHBI pa3MelllaTh 3aKa3 3a TPU HEJENH, 3aTEM OHU JIOJDKHBI IIpUEXaTh Ha
¢babpuky B TeueHue padouero aHs. @abpuka BHIIOIHIET 3aKa3bl TOJIBKO 32 HATMYHBIN pacyer.

Crparerus TobGonbckoit koHauTepckoil (abpuku. ['eHepanbHBI JUPEKTOP CyMMHPOBAI
cTpareruto Gpadpuku cieayommm oopazom: «Mbl HEe CIOCOOHBI HECTH PAcXo/bl Ha peKiiaMy Ha
YPOBHE HHOCTPAH-HBIX KOHKYpeHTOB. [10 3TOl mpu4rHe MBI OyJIeM cOCpeA0TOYNBATD YCUIIHS Ha
TOM, YTO HaM YyJaeTcs XOpOILO: Ha cObITe KOH(ET C TpaAu-IIMOHHBIMU BKYCOBBIMU Ka4€CTBAMHU U
B IPUBBIYHOMN YIIAKOBKE, YTO COIVIACOBBIBAETCS C IPOJAEMOHCTPUPOBAHHBIMU IMPEANIOUYTEHUSIMU
POC-CUIICKUX MOTpeOUTENeH: MoydyaTh LIEHHOCTh — MPEUMYIIECTBO 3a CBOU JIeHbI'H. Mbl OyneM
KOHIICHTPUPOBATh CBOM MPOJAXHU...B pailoHe TobOonbcka u B Bocrounoit Cubupu, 1 TeM caMbIM
HAaIlla peKJIaMa U JIMYHBbIE KOHTAKThI OyIyT UMETh HauOOIbIINN AP PEKT.

[Tanenue noxonoB B Poccuu cepbe3Ho 3aTpoHyNo U Hac. B Takoe BpeMs NMOKyNareiau XOTAT
MOJIy4yaTh MPOIYKIIMIO, II€Ha KOTOPOW COOT-BETCTBYET MX KadeCTBY (MPOAYKIMIO, HUMEIOIIYIO
«LIEHHOCTBbY»). MbI mnpeanaraeM oOcCiIyxkuBaHUE «0e3 mnpukpac». Po3HuuHblEe nNpeanpusaTus
JIENal0T HaM 3aKa3 U MpueskarT Ha (aldpuky, 4roObl 3a0paTh cBOM TO-Bap. MBI MpHHHMaeM
OIUIaTy TOJbKO HAJUYHBIMM (WM, KaK HCKIIOYEHHE, B BUJAE CBIPbS, KOTOPOE MBI MOXKEM
UCIIONIb30BATh). Y HAc HET JOpOrocTosiied padoueil cuiibl. Mbl MPOU3BOANM OTpaHUYCHHBIN
TOBApHbIIl aCCOPTUMEHT B SKOHOMUYHBIX KOJIMYECTBAX, U TEM CAMbIM HalIM CTaHKU pabOTaroT ¢
onTUManbHON 3P eKkTuBHOCTHIO. [loTpeduTenu 3HAIOT, YTO, KOI/Ia OHU MOKYHAIOT Y Hac, OHU
TPATST CBOM JIEHbI'M HAa KAYECTBEHHYIO MPOJIYKIHUIO, @ HE OIUIAYMBAIOT €€ pe-Kiamy.

[Tockonpky Hamia yucras mpuObUIb cocTaBisieT 23% OT peanu3a-Iuu, MOXO0XKE, YTO MBI
MHOT0€ JIeIaeM IIPaBUIIBHOY.

Hekotopele oOTnpaBHblE MOMEHTHl aHanu3a. ToOonbckasg KOH-gUTEpckas —(¢abpuka
npou3BoguT 15 000 T xoHder B roa. Ecnu o6mmit o0beM prika — 777 000 T (mpousBeneHHas
npoaykuus), To ¢padbpuka umeer 1,9% ot obmero oobema npousBojicTBa B Poccuiickoit dene-
panuu (310 NpUOIU3UTENBHO paBHO 1% mponax, ¢ y4eTOM TOro, YTO pocCcHUiicKasi MPOAYKLUS He
sKcnoptupyercs). Takas pplHOYHAs 0JI1 HE IMO3BOJISIET MM JIUKTOBaTh LEHBI 10 Poccuu, HO
BbICcOKast 101 To-0onbckoi (paOpvKu Ha MECTHOM DPBIHKE O3HAYaeT, YTO OHU MOTYT UMETh
BO3MOXKHOCTb MPOAABATH MPOJIYKT C OTIMYUTEIbHBIMUA XapaK-TEPUCTUKaMU Ha MECTHOM pBIHKE
10 TPEMUAIIBHOM IIEHE.

Ecnu 0o6wem npoussoactBa pased 777 000 T st HaceneHus B 145 muH (mpuOIM3UTENBHO),
TO NMPOU3BOJICTBO HA YLy HACEJIEHUS COCTaBUT

777000000 xr / 145000000 ven. = 5,3 kr Ha yeIOBEKa.

D10 3HAUUT, 4TO 4,7 KT UMIOPTUPYETCS, OJJHAKO B COOTBETCTBHH C TabJ. 7 (IaHHBIX IO
Poccun He nmeercs) 10 Kr MoxeT ObITh 3aBbI-IIEHHON OLIEHKOM.

Tabmma 7.

[Torpebnenne KOHAUTEPCKON MPOTYKIIMHA B HEKOTOPBIX CTpaHaX, KI' HA JAYIIy

Ctpana 2006 r. (pakTuue-ckoe) 2012 r. (mporHo3)

Apcrpus 10,5 111

OuunaaIns 4,3 4,6

I'epmanus 15,6 19,7

BenukoOpurtanus 14 13,6

[Beitnapus 13,3 13,3

bomrapust 10,7 10,7

Yemickas pecryo-nuka 5,7 6,5

I[Monpma 2,3 3,0



[Tponaxku B pacuere Ha pabOTHUKA COCTABISIOT

18000000/800 = 22500 mou.

DTO B J1Ba pa3a HUXKe, yeM Jjisi komnanuu «TopHTon» (cMm. Tabi. 8). («TopuToH» peanusyer
MPOAYKIMIO TJIaBHBIM 00pa3oM uepe3 COOCTBEHHbIE Mara3MHbI, YTO MpPEIoJiaraeT HalIU4due B
ATOW KOMITAHUU OTHOCHUTEIHHO OOJBIIOro Yrciia paboTHUKOB.) « TOPHTOH» U Ipyrue KOMIaHUU
BKJIIOUEHBI B Ka4eCTBE THUIHMYHBIX KOMIIAHUN HE-0O0JBIIOr0 pazMepa peruoHaIbHOrO YPOBHS.
CrnenyeT oOpaTuTh BHU-MaHUE HAa HU3KUH yPOBEHBb MPUOBLIN JIO YIUIATHI HAJIOTOB, XapaKTePHBIN
JUTSL TAKMX KOMIIaHHH.

Tabnuua 8.

Hannbie 2006 1. 1o OpUTaHCKUM KOHIUTEPCKUM KoMmaHusaM, MitH ¢. cT. (1 ¢. ct. = 1,6 goi1.)

Ha3zBanue komnanuu «Ksn6e-pu — llIBenc»«Hectne» «Mapcey» (UK) «De-pepor»
(UK) «Topuron» «Teppuc ly-xapa»

[Mponaxxu 5115 1804 1630 46,7 111 131

[Tpu6sLTe 10 yrutatel HatoroB 592 105 50 081 116 4,0

[Tpomaxwu B pacyere Ha ogHOTO co-TpyaHuka 119 200 299 340 126 349

Her nan-eix 32 974 8 1318
Pacxonet Ha pexitamy 13,3 28,1 505 54 Her manaeix 5,5

Jlise mpUBEIEHHBIX 3alaJHBIX KOMIAHWKA MPUOBUTH IO yIUIAThl HAJIOTOB B JIYYIIEM CIlly4ae
paBHa npubnuzutensHo 12%. Jng ananu-3upyemoro ciydas 23% MOXKeT ObITh 3aHMKEHHBIM
nokazaresneM. B tabmn. 9 obmas cymma nponax Bimodaer H/IC, KoTopseIid HE HY)KHO YYHTHIBATB,
TOrJja MPUOBLIILHOCTH COCTABUT

23/83,3 = 27,6%.

KakoBo cooTHOlIeHHE MEXAY aJAMHUHHCTPATHBHBIMU M KOMMEP-YECKUMHU HAKJIaJHBIMU
pacxonamu B CpaBHEHHH C 3aTpaTamu ToOoib-ckoi (padpuku (Tabn. 9) M KakoBBI 3aTpaTbl Ha
pacmpeieiecHue B CpPaBHEHHU C CEe0ECTOMMOCTBIO PEalM30BaHHOM MPOAYKLUHUU KOMITAHUN
«Kanbepu» u «Hectiie» (Tadi. 10).

Tabnuna 9.

Crpykrypa 3aTpat ToO0IBCKOM KOHAUTEPCKON (haOpuKu

3arpatel %

[Tpsimbie ceiphe 1 MaTtepuaisl 54,0

TpynoBsie 15

[Tpon3BOCTBEHHBIE HAKIIATHBIE PACXOIbI 2,0

AJMUHUCTpPATUBHBIE U KOMMEpUYE-CKUE HAKIaHbIe pacxoabl 2,8

[Tpubsue 23,0

HAC 16,7

Tabmuua 10.

Anams «Kanbepu-IlIsenc» u «Hectney, 2006 r.

IToka3zarenu «Kanbepu-1lIBency, miH ¢. cT. «Hectney, miH mBeiii. ¢p.

[Tponaxwu (6e3 HJIC n HaOTrOB ¢ poaax) 4505 56484

CebecronMocCTh peann3o-BaHHOM nponykuun 2 414 30 047
W3znepxxu Ha pacnpene-nenne 1004 3676
AMHUHHCTpaTHBHBIE 3a-TpaTthl 359 16 387

HexoTopsie Borpockl cTpareruu. Bo-nepBeix, 00paTiuTe BHUMAa-HHUE, YTO HETIOCPEICTBEHHOM
NPUYMHOM, BbI3BaBIIEH OECIIOKOHCTBO PYKOBOJICTBA, SIBJISIETCS HE PacIIMpPEHHe UM COKpaIlleHHne
pBIHKa KOH(]ET, a TO, YTO Ha PhIHKE MOSBISAETCS KOHKYPEHT, TPO3SIIMA 0TOOpaTh 1010 OM3Heca,
npuHaanexamniero Tobonbckol ¢padpuke. DTo BMecTe € kKajgo0amMu PO3HUYHBIX HPEANPUATHN
moOYyXIar0T K JEUCTBUIO. T000IBCKYI0 (PabpuKy HE OYeHb OECIOKOWT Yrpo3a CO CTOPOHBI
3anagHbIX (GUpM, KOTOPHIX (habpuka He CUMTAET CBOMMHU KOHKypeHTaMu. Pa3zpaboTka crpareruu



(B JaHHOM ClIy4ae CKOpee Mep OTBETHOI'O pearvpoBaHUs) HalpaBieHa Ha TO, YTOOBI OTBOEBATh
IPO-JaKNU Y KOHKPETHBIX KOHKYPEHTOB U 3alUTUTh T0001bCKYyI0 (pabpuky oT necTBUM 3THX
KOHKYPEHTOB WJIM TOTEHIMAJIbHBIX. | eHepalbHBIA JUPEKTOp HE OOECIOKOCH YIrpO30i,
UCXOJALIEH 0T MHOIOHAIIMOHAIb-HBIX KOMITAHUH, XOTS AJIsl 3TOTO €CTh OCHOBAHMSL.

OOpatuTe BHUMaHUE Ha OINPEACICHUE IPOAYKIMM KOHKYPEHTOB KakK «yCTyHarouiei»
npoaykiuun TK®. Ecinn 3aka3uvky MOKYNarOT TOBAPbl KOHKYPEHTOB, TO KOHKYPEHTBHI YTO-TO
nenarot jryuie, uem TKO.

JlocTaToyHO JIM MPOYHOE MOJOKEeHUE 3aHuMaeT TobOosibckas koHpeTHas dhadpuka, 4TOObI
00CITy’)KMBaTh HEOOJBIINE MECTHBIE PO3-HUYHBIC NPEANPHUATHS U 00€CIIeUnBaTh HACBIIICHHOCTh
O0XBadyeHHOro pelHKa? Her, Tak Kak He KOHTPOJIUPYET CETh paclpesieleHusl U CeTh COBITOBUKOB,
NOCELIAIONINX KUOCKM U APYTHe TOProBble TOUKU U IO-CTABJIAIOIIMX HPOAYKLIMIO B 3apaHee
YCTAQHOBJICHHBIE CPOKHM M B 3apaHee yCTaHOBJEHHbIX KosndecTBax. Kpome toro, ToGombckoi
KOH(eTHOI (abpuKe HYKHO pa3pelIuTh PO3HUYHBIM NPEANPHUATHIM 3aKa3bIBaTh MEHbIEE
KOJINYECTBO TOBapa. MIHTepechl pOZHUYHON TOProBIIM YIIEMIISIETCS JOPOTOCTOSIIEN IpOoLeypoit
pa3MeIneHusl 3aka3oB M TONXy4eHHs ToBapoB Ha TobOombckoit koHperHOU (abpuke. Ecnm
00cCITy’)KUBaHUE MTPOU3BOIUTCS 10 MPUHIUITY «IIEPBbIA NpUObLI, Mep-Bblii 00CIYkKEH», TO 3a4eM
HY)KHO pa3MellaTh 3aka3 3a Tpu Hexenau Brepen? MuHHMManIbHbIE pa3Mephl 3aKka3a CTaBAT B
HEBBITOJHBIE YCIIO-BMS KaK pa3 TeX 3aKa3yMKoB, KOTOPBIX TpyAHEE Bcero ObLIO Obl 00-
CIIy’)KMBaTh OoJiee OTJaIeHHBIM KOHKypeHTaM ToOonbckoit koHdeTHo# (adbpuku. Ecim nHa
ckinage Tobosbekoil koH(peTHOH (abpHKu HE OCTAHETCs 3aracoB, TO PO3HUYHBIE MPEINPUATUSL
OyAyT BBIHYXJIEHBI MOKYyNaTh KaKOW-JIMOO APYrod TOBap WM BOOOIIE HE MOKYHarh, T.C.
Tob6onbckoit kKoHpeTHOH (pabpuke oueHb 3aTpyIHSAET MPOLECC IJIAHU-POBAHUS JJIS PO3HUYHOM
ToproBiu. IloMMMO 3TOro poO3HMYHBIE 3a-TpaThl OLIEHUBAIOTCA KaK BMEHEHHBIE 3aTpaThl
YIYIIEHHBIX MPOJaXX (3aTpaTbl YMYIIEHHBIX BO3MOXKHOCTEH) M CHM)KEHHE B KauyecTBe 00-
CIIy’)KMBaHHMS IMOKYNAaTeNel, UMEIOIINUE PEe3yIbTaTOM MOTEPI0 KIMEHTOB. [0 Bceld BEpOSATHOCTH,
SKOHOMHYECKU Ooiee 1esnecoodpasHo 3arpy3uth ¢ypron ToOonbckol koHpeTHOH (adbpuku
KOH()eTaMHU ¥ Pa3BO3HUTh WX IO PO3HUYHBIM TOYKaM (TI0 3apaHee COTJIACOBAaHHOMY rpaduky), a
HE PO3HUYHBIM MPEINpPUATUSAM HaHUMaThb (GYpProH JUIsl TOro, 4ToObl 3a0M-paTh KOH(ETHI C
TobGonbckoit koH(eTHON (Pabpuku M y APYrUX MOCTABIIUKOB. MUHUMU3AIMUS CEOECTOUMOCTH
pOM3BOJICTBA s caMoi To6oabckol KOHPETHOH (aOpHKu MOXKET He 03Ha4aTh MUHUMHU3ALUU
ce0ecTOMMOCTH /1JIsl BCEH CUCTEMBI.

MapkeTHHr 4acTo OnpeessioT Kak HaleJIeHHOCTh Ha KOHeYHOro norpeburens. Ho BaxHO
HaleJIMBATh COBIT M Ha POZHUYHOTO TOProBIia. 3/1€Ch MOKHO HCIIOJIb30BATh TaKU€ MEXAaHU3MBI,
KaK I1eHOOOpa3oBaHME U MOJUTHKY CKUIOK, peKiaMy B TOYKaxX MpOAAXH, HCCIEeJOBaHHUE
MIpOoLEeYp 3aKyIKH NPEAIPUATHN POSHUYHON TOPrOBIIH H IIp.

Cermenrtanust peiHka TK® ocHoBbiBaeTcss Ha pacctosHud oT To-O6ombcka. K
MPEUMYIIECTBAM TaKOH CErMEHTAllMd OTHOCSTCS CTOMMOCTH TPaHCHOPTUPOBKH KOHIUTEPCKUX
TOBAPOB (XOTS 3TU U3JEPKKH HECYT POSHUYHBIE 3aKYIIIUKN) U SKOHOMUS MaciTada B pekjame.
KOHKypeHTHOE NpPEenMyIECTBO, JOCTUIAEMOE CETMEHTAIMEN MOKYIA-TeJIed B COOTBETCTBHH C
paccTosHHEM 10 HHX, JOJDKHO JOCTHraTbcs 3a c4YeT OO0ecledyeHus HX MNPOAyKIHeH u
oOciyxuBanuem. OueBuaHo, uto Tobosnbckas ¢abpuka HE HAWIYYIIMM 00pa3oM HCIOJIb3YyeT
3TH BO3MOXKHOCTH. MOXHO ObUIO OBl CErMEHTHPOBATH PHIHOK IO KOHEU-HBIM MOTPEOHUTEISIM,
CIIy4asiM TOKYIKH, THIIAM PO3HUYHBIX NPEANPU-ATHI U Mp., YTOOBI MOHATH, rae Toboabckas
¢dabpuka ymyckaeT CBOM BO3MOXXHOCTHU B OOECIIE€UEHMH MOKyHaTejaed MpoAayKIue B KOHEUHOH
TOUYKE MPOJaKH, B 00eCIIeYeHNH HOBOW MpOAyKIuel (Kak 0 Hel y3HaI0T pO3HUYHbIE TOPTOBIIbI,
€CIIM OHM BBIHYXKJIEHBl 3aKa3bplBaTh ToBap Ha ¢alOpuke 3abmaroBpeMeHHo?) U B cOope
uHpopmanuu o peiake? Hampumep, 3HatoT nu Ha ToGonbckoil pabpuke, Kak X KOHKYPEHTBI
JEMOHCTPUPYIOT U COBIBAIOT CBOM TOBap? CKOJBKO PO3HUYHBIX MNPEANPUATHH SBISAIOTCS
HKCKJIFO3UBHBIMU MTPOJaBIAMH TOJIBKO KOH-IUTEPCKOi npoaykiuu Toboasckoil padpuku?

Crnenyer 1M TreHepallbHOMY JUPEKTOPY aKLEHTHPOBaTb BHUMaHHE Ha 3(PPEKTUBHOM
ucrop30Banuu obopynoBanus? Hert, ecnu pabpuka paGoTaeT He Ha MOTHYIO MOIITHOCTE. Kpome



TOTO, €cau O0OpYJOBAaHUE YCTapeBIlee, MAJIOBEPOSITHO, YTO OHO OyJeT paboTaTh C TOW ke
3(PeK-THBHOCTHIO, UTO M HOBOE.

CocpenoTodyeHrne yCHIUil Ha MPOM3BOACTBE TPAIMIMOHHBIX KOH-(ET MOXKET NMPUBECTU K
UTHOPUPOBAHUIO POCTa LIOKOJAJHOTO phIHKA. boiiee TOro, eciiv MONOJeXb MPUBBIKHET €CTh
HIOKOJIAAKK «Mapc» H T.I., OyAyT JIM OHHU TOKYINaTh TaKOEe K€ KOJIMYECTBO KOPOOOK Tpaju-
[IUOHHBIX POCCUMCKHUX IIOKOJAAHBIX KOH(ET, Korga cTtaHyT B3pociee? Ha ceromHsimHuil n1eHb
TobGonbckast pabprka MOXKET HE BOJHOBATh KOHKYPEHIUS ¢ «Mapc» | Ip., HO 3TO JOJDKHO MX
3aCTaBUTh UX 3a/1y-MaTbCs 0 OyAyIIEeM.

ToGonbckast pabprka 3aBUCUT OT MIOKOJIATHON MpoayKiuu (80% Mpou3BOJACTBA), HMEIOIIEH
CE30HHBIA XapakTep, OCOOEHHO OT KOPOOOK IIOKOJIa/la, KOTOpble Hambosee I0JBEP>KEHbI
CE30HHBIM KOJIeOaHUsAM crpoca. MOXKHO TakKe MPEaNOoJI0KHTh, YTO KA4eCTBO YIAKOBKU
0COOEHHO Ba)KHO Ha PhIHKE MOJapKOB (KaYyeCcTBO, a HE KOJUYECTBO).

Ecny 0CHOBHBIMHM NOKYTIATESIMU SIBJISIFOTCS KEHIUHBI U JIETH, BEPOSATHO, AU3AMH YIaKOBKH
JIOJDKEH JeNiaTh KOH(EThl IPHUBJICKA-TEIHBIMU U yIOOHBIMH 11 HUX. Y ToOosbckoit Gabpuku
OTpaHU-UYEHHBI TOBAapHBIM AaCCOPTHMEHT, TMOTOMY YTO OHAa IPOHM3BOJUT B 3KO-HOMHYHBIX
KOJIMUECTBAaX B COOTBETCTBUU C 3aKkazaMu. HO MOXHO MO-3KCHEPUMEHTHUPOBATH C Pa3HBIMU
pa3mepamu U (popMamMu yIIaKOBOK WM C PA3IMYHBIMUA COUYETAHUSIMU KOH(ET B OJHOHN YITaKOBKE
U TI0-CMOTPETH, YTO OKAXKETCS MOIAXOISAIIIM.

Ecin OHM CTOJKHYIUCH C KOHKYpEHLHEH Ha COOCTBEHHOM TEeppU-TOpPUH, HA KOTOPOH UM
npuHaies)kuT 70% phIHKA, CYIIECTBYET cepb-€3Has yrposa Aisi uxX mnpuoObuiei. Bo3moxHO,
uMeno OBl CMBICT HAaHECTH HEMEJICHHBIH OTBETHBIM yaap, Kak, HalmpHUMep, OCYIIECTBICHHE
arpecCUBHBIX TMPOAAX Ha pBIHKE, MPHHAJIeKAIIEeM WX KOHKypeHTy. Ho, He wumes cetu
pactipenenenusi, caenaTb 3To OyAeT KpailHe TPy IHO.

[IpencraBisieTrcss OYEBUAHBIM  OTCYTCTBHE Y KOMIIAHMM  KaKOW-TMOO  CTpaTeruu
KOHIIGHTpAaIlMK YCWJIMK Ha cObITe 4yepe3 KaHalbl pac-mpeneieHusi. Posnuunas cetb B Poccuu
pacuupsiercs. Po3HHUHBIE ceTH Mara3uHOB CMOTYT TPeOOBaTh OT CBOMX IMOCTaBUIMKOB HU3KHX
neH npu xopouieMm kauectBe. Cmoxker nu TK® obcnyxuBarth Takue po3HuuHble cetu? Ilo
TEKYILEMY MOJIOKEHHIO /1], BEPOATHO, HEeT. PO3HWYHbBIE ceTu MOoTpeOyroT O0JBIINX 00BEMOB OT
CBOMX TIOCTAaBIIMKOB, YTOOBI IMPOJABATh AHAIOTUYHYIO MPOAYKIMIO BO MHOTHX PO3HHUYHBIX
TOYKaX; OHM MHOTPEOYIOT KECTKOTrO0 COONIONEHUS CPOKOB IOCTaBOK U BBICOKOH CTENEeHU
CTaHJapTU3aIMU TTPOIYKIIUH, & TAKXKe, YTO erie 0osiee BaXKHO, YITAaKOBKH).

Ketic o teme «TexXHOIOTHH PUHATHS YIIPABICHYECKUX PEIICHUIN

I[TPOBJIEMA B IIEHE

B nexabpe 2005 r. xomnanus «®Punanenvpus Kemuxi» Bbly-cTHIAa HOBBIM MPOIYKT —
MWX — npojiaxxu KOTOporo, Kak 0KHMJIaJI0Ch, TOJKHBI ObUIM AOCTHYL 00BbeMa 1 350 suuKkoB B
nepBblid ro. OHAKO IIECTh MECALEB CIYCT MPOAAHO ObLIO TOJBKO 74 Amuka. PykoBoacTBo
KOMITAHUU pa304yapoBaHO W HAXOJMUTCSA TMepesl BBIOOPOM: CTOUT JM HpPEKpallaTh BBITYCK
IPOJIYKTa, PEOPTraHU30BaTh €ro BBITYCK WM MOJOXKAATh pe3yiabTaToB paboTel 3a roi. Ilo
IpeBapUTEebHON OICHKE, MOTEHIMAN pblHKa cocTaBiseT 40 MJIH /0. B roJ, HO MOKa 00beM
npojax paseH Bcero 25 000 gour.

[TpoGnema 3arpsizHeHus. MWX sBusiercss Ouornuaom (Ouo-oyucTHTENEM (IIFOCOB IS
MeTamuioo0padoTkn). Dmrockl CMa3bIBAIOT W OXJAXKAAIOT METAJUIbI, TOJBEpPraronIuecs
00paboTKe, Takoi, Kak CBepJieHUe, 3aTouka, IutudoBka U T.m. [lociae 3TOro KuAKOCTh (Guib-
TpyeTcsi, BO3BpAIIaeTCs B pe3epByap M HMCIOIB3YeTCs MOBTOPHO. B KHUAKOCTH TOSBISIFOTCS
rpubku, Oakrepuu OpOXKEHUS C OYEHb HENpPU-ATHBIM 3allaXOM, M3 KOTOPBIX OO0pa3zyroTcs
OpTraHWYECKHUE MOJIEKYJIBI U (hOPMHUPYETCSl OoMacca, 3acCopsroIiasi Tpyosl.

KpynHble KOMMAaHMM XOpOIIO 3HAKOMBI C MpoOseMON 3arps3HeHus (IrocoB Ul
METaUI000paOOTKM  OpPraHMYECKUMH BEUIeCTBaMH. YK€ MHOTO JIET OHH TIOJB3YIOTCS
CHeUHaTbHBIMU MPOAYKTAMH JUIsl OYUCTKHU (hi1rocoB. IIpomblnienHoe nospasaeneHie KOMIIaHuu
«Dunagenvhus KemMukiny sBiIsieTcss BEIyIUM IMOCTABIIMKOM OHMOIHM/IA HA 3TOT PHIHOK, a 00beM
ux Tnpogax 3a roj coctaBmser 11 muH gon. (3% pbiHKa). BoJBIIMHCTBO MeHEe KpYIHBIX



KOMITAaHUH TIOJIb3YIOTCSI CBOMMHU CPEACTBAMH JUIS TOTO, YTOOBI M30aBUTHCS OT HEMPHUSATHOTO
3amaxa, MpOU3BOAMMOro OakTtepusMu. Hekoropble HeOOIbIINE KOMIAHUHM MOJB3YIOTCS
ouormnamu, komnanusa «Punanenshus Kemukin» paspa-6orana mis aux MWX , Tounee, He 1uis
HEOOJBIINX KOMITAaHWUH, a A HeOoybluX pe3epByapoB. MWX OTIMYHO MOAXOAUT IS
pesepByapoB emkocThio 10 5 000 71, Torma kak OosbmIMHCTBO M3 1,7 MIIH pe3ep-Byapos,
MPUHAJICKALUX 15 000 HEOOJIBIINX KOMITAaHHH-TIOTpeOUTENIeH (hmrocoB IUIA
METauI000paboTKH, 061a1at0T eMKOCThI0 OT 250 110 5 000 1.

Kommanus «®unanensdus Kemukm» cozmana B 1919 1. u sBiIseT-ca JTUAEpOM OTpaciu B
xumMudeckor texaonorun. B 2005 r. o0beM ee mpojak Ha MHPOBOM PBIHKE COCTaBWII 4 MIIPI
noi. Ilpogaxku mpo-MBIIUIEHHOTO NoJipa3AesieHusi coctaBuiau 660 MiH A0:7., a IpUObLIb MOCIie
BBITIJIATHI HAJIOTOB — 44 MIIH JTOJI.

Texuuueckass npobnema. B cBsa3u ¢ HeOoNbIIUMU pe3epByapaMu BO3HHUKJIA TEXHHYECKas
npobnema. buonma ans Gosiee KPYHMHBIX CHCTEM BBITYCKAETCS B BUAE TAOJNETOK U CIMIIKOM
TOKCHUYEH JUIsl HeOOoNbIIuX cucteM. bbuio HeoOxonumo pa3paboraTh 0ojiee MITKYIO CHCTEMY
ounctku. [Iponykr MWX mpezcraBiser coboil MIacTUKOBBI MEUIOK C IMECKOM, CMEUIaHHBIM C
KoHIeHTpaToM MWX. Memok mojaBemuBaeTcss B pe3epByape ¢ ¢GiarocoMm s
Mmetamioo0padboTku. MWX menneHHo pactBopsieTcs Bo (uroce u 3 (EeKTHBHO BO3JCHCTBYET Ha
Oaxtepuu u rpudku. Yepes tpu 1uss MW X pactBopsieTcs U 4ToObl 00ecrieunBaeT 3aluTy.

XapakTepucTUKH. 3a ABe HeAenu oJuH Memok ¢ MWX MoeT JTUKBUIMPOBaTh OAKTEpUU U
rpubku B pesepByape eMkocThio 3 000 1, a 3a 4 Henenu — B pesepByape eMmkocThio 1 000 .
Hcronp30BaHHBIA MEIIOK HE TOKCHYEH, OOpalieHre ¢ HUM He TpeOyeT MpenoCTOPOKHO-CTH, H
MEIIKM MOXXHO BbIOpachiBaTh B OOBIYHOM mopsiake. PerymspHoe wucnonb3oBanne MWX
npeoxpaHser (IIOCH UIS METAUI000pa0OTKHA OT BO3HHMKHOBEHHsSI OakTepuil W TpuOKOB Ha
HEOTPaHUYEHHBIN CPOK.

Pacnpenenenne. KpynHaple KOMIaHUM 3aKITI0YAl0T KOHTPAKTHI C MIPOU3BOIUTEISIMU (DITFOCOB
Ha TOCTAaBKy M MOAjAepkaHue (PIIOCOB sl METAIo00paboTKU B XoporieMm cocTosHud. [Ipu
W3TOTOBIICHUH (PITIO-COB  ATH TPOM3BOJUTENH JOOABISIOT OWOLMIBI, AHTUKOPPO3HIAHBIC
BEIIIECTBA, MPOU3BOAAT MOCTABKY, €KEHEAEIbHO MPOBEPSIOT (UIFOCHI U BHOCAT HEOOXOIUMYIO
KOPPEKTHUPOBKY. boiiee Menkue koMnaHuu ciensar 3a QuirocaMy camH, 0 Mepe HEOOXOIMMOCTH
3aKynaroT KOH-I[EHTpaT, OMOLUA U Jpyrue 100aBKH B Mara3puHax TOBApOB JUIS MPO-MBIIIEHHBIX
PEeNNpPUSITHI WM B Mara3uHax CTaHKOB.

B mpomsbinuieHHOM mnonpasneneHun komnanun «@unanensus Kemuxi» paboTaror Tpu
toproBeix mpexactraButens (B Can uero, [erpoiite u @unanenvdun). Ilomutruka mnpomax
3aKJII0YAETCsl B MPO-Jaxax dyepe3 TucTpuobotopoB. MWX mpoaaercst auctpuObioTopam (Bcero
ux 10) B smukax no 144 memika. B ciayyae onToBbIX 3aKa30B MIPEIOCTABIISAETCS CKUIKA.

OtnenbHble AMMKA npojatroTcs B 360 mon., a 3aka3pl Ha MATh MM Oosee  SIIUKOB
OTUTaYMBarOTCs U3 pacuera 1o 290 moi. 3a sumk. Ce-0eCTOMMOCTh KaX0ro SIIUKa COCTABIISET
150 gon. AuctpruObI0TOPHI MPOJAIOT MEIIKH KOHEUHBIM MOJIB30BATESAM 0 4 101, a SIIUKU Ipo-
natot 1o 580 mo1. nunepam, HajbaBKka KOTOPBIX K IIeHe 0ObIYHO co-cTaBiseT 10%.

Konkypentsl. «®unanensdus Kemukm» He eIMHCTBEHHas KOM-TIaHMs, HalleJIeHHas Ha
HeOonbIre npeanpusitud. CyliecTBYIOT JBa KOHKYPHPYIOIIMX Hpoaykrta: «Xekc Hutpo» u
«dayucaiin-88». «Xexc Hutpo» — 3to 50-rpammoBasi Tabnerka, KOTopasi MO>KeT 00pabaThIBaTh
125 1 duroca mst MetamnoodpadoTku. TabnmeTka CIyXKUT TpU JTHS, 00Ja1aeT BeCbMa CKPOMHBIM
BO3/ICHCTBHEM Ha OaKTepUH M COBCEM HE JIelcTBYeT Ha IpuOKH. [IMcTpHOBIOTOPHI 3aKyHalOT 3TH
TabyieTku 1o 1 7071 3a WITYKY U NPOAAIOT UX noTpedutensM no 1 gon. 60 uenros. «layucaiin-
88» mpomaercs B ynakoBkax 1mo 1 kr s oopadotku 2 500 1 ¢rocos. «layncaitn-88» xoporo
BO3/ICIICTBYeT Ha OakTepuu U TrpuOKH, HO BBIAENAET (OpPMaNIbIETU]l U MOXET UCIOJIb30BaTHCS
TOJILKO B pe3epByapax eMKocTbio cBbimie 2 500 1. KumorpammoBas ynakoBKa CTOMT AJIs
KOHEUHOTO mojbk3oBarens S0 mon. duc-tpulproTopsl miaaTaT 125 1051, 3a OAWH SIIUK C AECSITHIO
ynakoBkamu 1o 1 kr u 100 1071. 32 AMIMK B CIydae 3aKaza Ha JecsTh WK OoJee SIIUKOB.

Bemyck npoaykra. Komnanus «@unanensdus Kemukn» ucrpa-tuia okoso 50 000 mon. Ha
3allyCK IpPOJYyKTa, IIOMECTUB IPECC-PEIM3bl B TEXHUYECKUX IHKypHAJIaX M peKIaMHbIE



o0BsiBiIeHUs B mpecce. AucTpuOpIOTOPBI MOMYyYMIId OOBIYHBIE MH(POPMAIIMOHHBIE OIOJIJIETEHU O
npoaykTre. UuraTensM IMpeUIoKHUIM  O0pamiaThCsi C  BONPOCAMH, 3TO IPEATIOKEHUE
oTkMKHYIoch Oonee 200 wen. OHM ToMyYywiM MOAOOPKY WHQPOpPMAIMK, a MX JaHHBIC OBLIN
HepeaHbl COOTBETCTBY-IOIEMY AUCTPUOBIOTOPY KOMITAHUH.

Onpoc notpebuteneii. Komnanus «®unanenshus KemMukim» He BbIIETWIA CPEACTB IS
TIIATEJIBHOTO HM3Y4YEHUs PBIHKA, @ BMECTO 3TOr0 HaHAIA CTYJIEHTKY, H3Y4YaloUlyl0 [JeJI0BOE
aIMUHUCTPUPOBAHUE, sl TpoBeneHus TeiaedoHHoro ompoca 200 pecrnoHIEHTOB, OTKIIUK-
HYBIIMXCS Ha pekjaMmy. CTyAeHTKa BBIICHUIIA, YTO OOJBIIMHCTBO U3 HUX 3aMEHSIOT (DIFOCHI AJIs
METauI000pabOTKH pa3 B TPU — YETHIPE HENENU M3-3a HENPHUATHOTO 3amaxa. bojbIuHCTBO U3
HUX HE 3HAIOT, BO CKOJIBKO 00XOJUTCS CIUB (DIFOCOB, OJJHAKO HEKOTOpBIE Ha3blBaIH LUGpsI B 10,
20, 70 u 80 meHTOB 3a JUTP. BOJBIIMHCTBO 3aKymarOT (IFOCHI B MECTHBIX Mara3uHax IO
IpO/iaXke TOBAPOB AJISl IPOMBIII-JICHHBIX NPEINIPUATHHA WIM B Mara3uHax Io MPOAaKe CTAHKOB.
M TONBKO HEMHOTHE 3aKymaloT (IIIOCHI Y PETHOHAIBHBIX WM MEXKPEru-OHaJIbHBIX
nucTprObloTOpoB. CpefHsAs LieHa COCTaBiIsAeT 2 JI0J. 3a JMUTP KOHLIEHTPUPOBAHHBIX (IIIOCOB,
KOTOpBI 3aTeM pa3BoauTcs B 24 11 BOABI, JAaBasg TakuM oOpazom 25 n dQuroca s
MeTamu1000paboTku. [Toutn HuKTO M3 200 ONPOLIEHHBIX HE MOJIb3YeTCsl OMOLUAAMH, M10JIArasCh
Ha OBITOBBIE JIE3NH(EKTAHTHI.

[Tpobnema B 1eHe. Uepe3 HECKOJIBKO HEAENb CTYJEHTKAa BEPHYJach B CBOW KOJUIEDK U
npuciIaga cBOUM Koiuteram B «Punanensdun KeMukin oTKpBITKY, Ha KOTOPOil ObUTO HAITMCAHO:
«[Ipob6nema B LieHEY.

Bonpocsr

1. BeI coriacHsl ¢ TeM, 4yTo Ipobiema B 1ieHe?

2. Kakyto ueny Brl ycranoBuiau 061 Ha MWX?

3. O0ocHyiiTe Ha3Hauaemyro Bamu Lieny.

4. Eciiu Bame pemienne noMmoxker ycnexy komnanuu «®una-nenspus Kemukm» ¢ MWX|
KakoBa OyneT LeHa Bamero orsera?

5. Tlo xakoil neHe Bwl cormacmimce Obl MpPoOAaTh CBOW OTBET KOM-TMaHWU «Duianenbust
Kemuxm»?

Keiic mo Teme «CaMOMEHEKMEHT: KiTrodeBbie TexHonorun » KOMITAHUS «DKOCATS
JOHKACTEP JITI»

Coger nupexkTopoB komnanuu «Jlxocaiis lonkacrep» 4 mapta 2016 r. cobupasncst BTopoit
pa3 3a mocieAHue TpU Henenu. [TaBHbIM MyHKTOM MOBECTKH, KaK U paHee, ObLI BOIIPOC O TOM,
KaKoC pCHICHUEC CTOUT IMPHUHATH B OTHOIICHWHN npez[naraeMoﬁ CTpaTreru 1Mo HOBOMY TOBapy.
OTOT BOMPOC BO3ZHUKAI B PE3YNbTaTe OTYETa KOHCYJIBTAHTA, BBITOJHEHHOTO MO TOPYYCHHUIO
JTUPEKTOpa 10 MAPKETHHTY.

OcHoBanHast B 1740 r. xomnaHusi 3aBoeBajia O€3yNpeyHyIO0 PEMyTalUI0 MPOU3BOIUTEINS
KauecTBEHHOro OwniToBOrO  (hapdopa. MeHETKMEHT TNPUICPKUBAICSI — MMATEPHATUCTCKON
TEH/EHIMH, OBIJT KOHCEpBAaTHMBEH B ()MHAHCOBOM OTHOLIEHMHM M TPHUBEPKEH COXPAHEHHUIO
Tpaauuuii komnaHuu. OfHAKO 3a TIOCIEJHUE JECATh JIET KOMIIAHUS BEChbMa YCIEIIHO
pacupuia HOMEHKIATypy CBoed mpoaykiuu a0 ¢apdopa NPOMBIIUIEHHOTO Ha3HAYCHHS
(M30JITOPOB ISl BHICOKOBOJIBTHBIX JIMHUH).

b. XoknHC, BHOBb HAa3HAYEHHBIM JUPEKTOP IO MAPKETHUHTY, OTKPBLI COBELIAHUE
Harmopuctoi mpeseHTauueil. Emy 3571er, on Obmr Ha 207er Mojioxe m000ro u3
IPUCYTCTBOBABIINX, KpOME TOro, umen aumioM MBA TapBapna u Obl1 €IMHCTBEHHBIM YJICHOM
CoBera ¢ opuIHMAIbHOW TMOATOTOBKOM B o0OylacTh MeHemkMeHTa. b. XokuHC oOpaTmics K



coymarensaMm: «Bo3MoxkHO, 4yTO HEeKOoTOpble wieHbl COBeTa MEPeCMOTPENN CBOM MO3ULUHU 32
MEepUOJ, MPOLIEIIINNA CO BPEMEHM HAUIEH MOCIEIHEW BCTpeur. UTO KacaeTcs MeHs, TO MOHU
PEKOMEHJAllMA HE M3MEHUIUCh 3a IocienHue Tpu Henend. [lo3Bosbre MHE uX ewmie pas
HanoMHHUTh. KakoBBI OCHOBHBIC (DAKTBI, coAepKamIuecss B oTyeTe KOHCyibTaHTa? Ilo3BoibTe
pPacCMOTPETh UX IO MOPSAIAKY:

1. IlIpu uene 4,50 eBpo 3a onuH (GUIBTPOBAHHBIA arperar W MpPH €MKOCTH
pBIHKA B | MJTH IITYK TEKYUIUH OOBEM pbIHKA B CTOMMOCTHOM BBIPAKEHUU COCTABHUT
4,5 MJTH eBpo.

2. Opuoti u3 dupm, «Bectepn JITa.», npuHauiexut 85% pbiHKa.

3. PbiHOK (DyHKIIMOHUPYET BSUIO B YCJIOBUSAX MOHOIOJIUU, OCOOEHHO IOTOMY,
yro «BectepH JITa.» He enaer CKuI0K Ha 00bEM 3aKYIIOK.

4.  Yucno touek mokymnareneir onenubaercs B 20 000, B Tom uucie 220 — B
bupmunreme, 150 — B Jlongone, 70 — B ManuecTepe; B CyMMe OHHM COCTaBISIOT 55%
OT 00IIEer0 KOJINYECTBa.

5. CymectByer 35 JOMUHUPYIOIIUX HAa  pPBIHKE  IPOU3BOAMTEINICH
000py/IOBaHUsI C CHJIOBBIMH YCTaHOBKaMH, HWCIOJB3YIOUIUMHU CXaTbli BO3AYX, U
15 rmaBHBIX MOCTABIIMKOB BO3YIIHBIX KOMIIPECCOPOB.

6. «Becrtepn JITn.» He MPOU3BOAUT COOCTBEHHBIX JIeTallel, OHA 3aHUMAETCS
JUIIb COOPKOW 3aKylmaeMbIX KOMIIOHEHTOB. MBI MOXKEM IIOCTYNIHUTb TaKuUM K€
o0pa3zom. OTCyTCTBYET TEXHUUECKHI Oapbep AJIsl BBIXO/a HA 3TOT PHIHOK.

7. Ilpennonaraercs, uro y «BectepH JITa.» mOCTOSHHBIC U3IEPKKU JOIAKHBI
coctaBiaTe 100 000 eBpo mpu mepeMeHHbIX U3JEpKKax B 2,7 €BpO Ha OJHY HITYKY.
CymmapHble M3EpKKM Ha OJHY WITYKy npu oObeme mnponax B 850 000 espo,
MOJIAraroT JOJIKHBI COCTaBIIATH 2,82 €BpO.

8. Hamm mnocrosuueie w3nepxkku oueHuBarorcs B 180 000 eBpo, HO
MepEMEHHBIE 3aTpaThl SIBHO HUXKE, ueM 3aTpathl «BectepH JITA.» MBI OLIEeHHMBaEM UX B
2,12 eBpo ©Ha mTyKy. [Ipm Oompmmx oOBeMax CyMMapHbBIE 3aTpaThl Ha Hall
KepaMHUUYECKHIl ceplieyHuK CHIbKaroTcs 1o 0,5 meHca 3a eIuHHUIlY, B TO BpeMs Kak
«Bectepn JlTa.» 3akymaeT cepieyHUKH M3 MeTauloKepamMuueckod OpoH3bl mo 60
IIEHCOB 3a EUHULLY.

9. TIlo kepaMuUYecKMM cepAcYHUKaM MbI uMeeM Haa «Bectepun JItm.»
TEXHOJIOTUYECKOE MPEBOCXOACTBO. IIpuMeHsst MeTaluiokepaMuiecKkyo OpoH3y, OHHU
MOryt obecrneuuTh (UIBTPOBAHUE 10 YpOBHS 64 MUKpOHa, B TO BpeMS KaK Mbl
MO>KEM TOJIOTHATH HAIll arperatsl JUIsl TI00O0T0 KeIaeMoro ypoBHs (GUIbTPOBAHHUS.

Haxkomner, y Hac ecTb n3BECTHOE M pU3HaHHOE UMsl. Bee 3HaroT o Jlonkactepe. Y Hac 200-

JICTHAA peITyTalus Ka4eCTBaA.

Wrak, a1 mpemyararo ocymecTBuTh 3Ty uzaer. llocMmorpute Ha cxewmsl... Crpanuma 1.
Crparerus: Mcnonp30BaTh aHTMMOHONOJBHBIA HAcTpOM phIHKA, Halle NPEUMYILIECTBO 110
U3JIEp)KKaM M MPEBOCXOJCTBO B XapaKTEPUCTHKAX MPOAYKILUH, OCYIIECTBUB BBITYCK Ha PBIHOK
Halero GpuibTpa B mpotuBoBec ¢puinbTpam «Bectepn JITa.».

Crpanuna 2. Taktuka. llena Ha 10% Huxe, ueM y «Bectepn JIta.». JlaBate 25% cxkuaky
Ha 00beM 3akynokK. OCyIIeCTBIATh MEPCOHANTBHYIO NMPOJAXY B KIIOUEBBIX MOKYMATEIbCKUX
TOYKaX U MPOU3BOAUTENSIM 000pynoBaHusa. OCTaIbHYIO YacTh MPOAABATH, UCTIOIb3Yys ITUPEKT-
Me (pexyiaMy 1o TIoYTE) U PeKJIaMy B TOPTrOBBIX JKypHaJax.

Crpanuna 3. Ilenn: 10% poiaka B rogy 1; 15% peiaka B rony 2; 25% psiHKa B rony 3.

Crpanuua 4. M3nepxku:



O6beM MpoJjak B €TMHHUIIAX 100 000 150 000 | 250 000
ITocTostHHBIC 3aTPAThl HA CAMHUILY 1,80 1,20 0,72
ITepemeHHbIE 3aTpaThl HA EAUHUILY, €BPO 2,12 2,12 2,12
CyMMapHbI€ H3/IEPIKKH, €BPO 3,92 3,32 2,84

Crpanuna 5. [TpuObuts/YObiTkH. CpenHss 1ieHa 32 eUHUIlY cocTaBiisgeT 3,48 eBpo, Hala
NO3HIIMS OLEHUBACTCS cieayomum odpazom: 0, 44 yObITOK HA €IUHMILY B roJ 1, T.e. YOBITOK B
44 000 eBpo; 0,16 mpuObLIL Ha eqUHUILY B TOAy 2, T.e. npuOsuis B 24 000 eBpo; 0,64 npuObLIb
Ha eJMHMIY B oAy 3, T.e. mpuosuis B 160 000 erpo.

Crpannna 6. 3akmroueHue. Pucku, cBsi3aHHbIE ¢ TOTEpSIMH, Majbl. be3yOBITOUHOCTH
cocraBisieT 13% eMKOCTH phIHKA. YUYHUTHIBas BCE, YTO Y HAC €CTh, HE JIOJDKHO OBITH Mpo0ieM B
JOCTHKEHUH 0e3yOBITOYHOCTH, TPUYEM B OYCHHb CKOPOM BPEMEHHU.

Ecnu MBI TOIDKHBI BBITIOJHATH CBOM 00S3aHHOCTH MEpe]] aKIMOHEPaMH, TO HAIIH JICHCTBUS
abcomoTHO sicHBl. Hukakux nampHeiimmx kosnebanuid. S xorenm Obl mpocuth Bac omo0puth
IPOEKT...»

«bwin, Bamm mociienaue 3ameuaHusi abCoMOTHO HeompaBaaHHbl. Hacrosimuii CoBer He
HY)KJaeTcs B HATOMUHAHUSIX 00 00S3aHHOCTSX Mepe]l akiimoHepaMm», — ckazan [1. Jlonkacrep.

BrickazanHoe Bamm npennokeHWe B TOM BHJE, B KOTOpOM Bbl ero mpeacraBuiu,
CJIMIIKOM YIIPOILIAET CUTYalMI0 U BECbMa OJHOCTOpPOHHE. HeT peanbHOro ydera BO3MOMKHBIX
puckoB. A pucku cymecTtBytoT. Eciu 061 y Bac Obut Tako#t ke OmbIT, Kak y MEHs, TO Bbl ObI
MOHSUIN, YTO CTaTh PHIHOYHBIM JIMJIEPOM — HeJlerKas 3a/iadya 0COOEHHO, KOrJa KOHKYPEHT, TaKOM,
kak “Bectepn JITn.”, npouno o0ocHOBaJICS Ha pbIHKE. PeiHOUHAs 1015 B 85% — 3TO phIHOYHOE
IPEBOCXOJICTBO C OOJBIINM 3anacom!

OuIbTpoBaHUE — 3TO HUX OWM3HEC, U OHHU JENaloT €ro Xopomo. B oruere HUrge HET
VIIOMUHAHUST HU O TPETEH3MsIX M0 XapaKTepUCTUKAM HX MPOAYKIMH, HU O XKalobax Ha
oOciyxuBaHuE U 1IeHy. Bee, k ueMy cBoIUTCS 001Ut KOMMEHTApUi, ATO 3aMeUaHue O TOM, YTO
OBLIO OBI MPEKpacHo, eciii Obl OHU HE MMENU Takoro mpeBocxojcTtBa! Kak MOXHO M3BIEYb U3
TaKUX 3aMEYaHui palroHalbHOE 3epHO It Oyaymiero? Ha peiHke cymiecTByOT 11 mpyrux
npousBoauTeNne ¢uabTpoB. M uto MM ynamock ciaenars? OueHb Mayo. Y HHUX KPOIIECUYHEIE,
CHeluraln3upoBaHHbIe pa3zelbl pbiHKa. K uemy cBoauTcs uX cymMMapHas pblHO4YHas aons? Ha
11 npoussoaureneit — 15%.

Her Hukakoro ydera KOHKypeHTHOH peakiuu «Bectepn JITa.». A pearupoBaTth OHH OyayT.
breictpo. U xecTtko. st HUX 3TO HE BTOpOCTeneHHas nmpodiema — 31o ux xJyed! [lepexon k Ham
PBIHOYHOM JJOJM OB OBl )KECTOKUM yJIapoM I10 UX MpHObUISIM. PeiHOuYHas nons B 25% ans 3-ro
rojia yMeHbIIMIa Obl UX BAJOBYIO NPHOBLIL Ha 25%. Hu ogHa kommaHusi HE OTHEC/IAch OBI K
TOMY paBHOAYIIHO. Mbl Obl He ObUTM paBHOAYIIHBL. [loueMy MBI JOJDKHBI OXHIATh
CIIOKOMCTBHSI OT HUX?

Onu pacmoJjararot CJIIOKHBIIMMUCHA CBA3sSIMH co BCEMU MMPONU3BOJUTCIAMU
MEpBOHAYAJIBHOT'O OGOpy&OBaHI/IH U B PE3YIbTATC OSTOTO ABTOMATHUYCCKH IIOJTy4arOT



BO300HOBJICHHE BCEX 3aKa30B I10 3aMEHE OT I0JIb30BarTeseil Ha 3aBojiax. B cpeqHem ux GuiabTpbl
ciayxar 6 jer. 51 coMHeBalOCh B TOM, YTO KakOW-TMOO MOKyHaTeidb pacCMaTpUBACT UX Kak
3HAUUTENbHYIO 10 3aTpaTaM 4dacTb. PaccmMorpum 400 riaBHbIX MOKyHaTeled... B CyMME OHU
pacxoayroT B rox okojo 2 475 muH eBpo, T.e. 5 600 eBpo kaxpiid. Tak kak 3aMeHsieMbIe YacTH
3aKyHarTCs B TEYEHUE BCEro rojia, TO 3TO COCTABISIET 0KOJ0 470 eBpo B MecsIl. DTO C TPYAOM
MO’KHO CUUTATh 3HAUUTEIHHBIMU PACX0/IaMU JJIsl OKYIATENS — KPYIHON (PUPMBI.

Hakonen, Hajo NOMHUTH, YTO OSTH (QWIBTPHl NPEAOXPAHSIIOT YPE3BBIYANHO J0POTOe
o0opynoBaHue, U crneuupuKanys Ha HUX COCTABISETCA C BKJIIOUYEHHEM YCIOBUH O TapaHTHH.
IToaToMy HEOCTaTOUYHBI MOTUBBI JJI1 5KOHOMHUH Pa3MEPOM B IIEHHU IIPU NOTEHIUAIBHOM PUCKE
B ThICSIYU (D)YHTOB, KOTOPbIE COCTABIISIET CTOUMOCTh 000PYAOBAHU.

«To, uro Bel, Ilon, cka3anu B OTHOIIEHWM MOKyMHaTeJaeH, BO3MOXKHO, BEPHO. XOTs
WH)KEHEpPhl HaBEPHSIKA OCBEIOMJIEHBI 00 ATUX (uibTpax, — npoaopkuia b. Mak-I'perop,
TUPEKTOpP MPOM3BOJACTBA, KOTOpOMY ObLIO Ooiiee mIiecTUAECATH JieT. B Jokiane MenbKoM
nenaercsi ogHo 3aMedanue. Cpok ciayxObl 3TUX UIBTPOB B cpeaHeM 6 jer. Mbl, Kak U Jpyrue
KOMIIAaHUM, OOHAPYKUJIM, YTO JOJKHBI YHUCTHTHh METAJUIOKEPAMHUYECKYIO OpOH3Y KaXKIble TPHU
Mecsia. Mbl UCHOJIB3YEM PacTBOpP KayCTHKA, 3aT€M HEUTPAIU3YyeM €ro ciaboil KUCIOTOW. DTO
JIOPOTOCTOSIIIAsl Omnepanusi Kak ¢ TOYKK 3PEHUS MaTepuajioB M TPyJAa, TaK MHOTAA M C TOYKHU
3peHus MPoCcToeB o0opynoBanwus. [louemy Obl HaM HE 3aIBUTh, YTO MPH UCTIOIH30BAHUH HAIIHX
HOBBIX (PrIIbTPOB BBl IpOCTO BRIOpAChIBAETE CTAphIiA CEPACUHUK U CTABUTE HOBBIM?».

«Ecim MBI cienmaeM 3To, TO MBI JOJDKHBI CHH3UTH IIEHY Ha CEPICYHUKHU I QUIBTPOB, H
ATO pacKpoeT Haml cekpeT. EAMHCTBEHHas pasHUIlA MEXAY HAmUMH (UIBTPOBAIBHBIMU
arperatramMu u ¢unbTpamu «BectepH JITa.» — 310 cepaeynuk ¢unbTpa. OHH Jaxe BBITJIAIAT
OJIMHAKOBBIM 00pa3oM, HE cuuTas pa3HUILl B 1BeTe. Kpome TOro, s He MOHUMAIO, TIOYEMY MBI
JOJKHBI YCTAHABJIMBATh Ha PbIHKE O0Jiee HU3KYIO IIeHY 3a JIy4IIud (UIbTP JUIIL IIOTOMY, YTO
Ha pPBIHKE MOMYJSPHBI MPO3payHble IUIACTUKOBBIE KOPIyca, MOCKOJBbKY TOTAA IMOJIb30BAaTENN
MOTYT HaONIOAATh OCTaTKU TMoclie (GUiIbTpanuu. B To ke BpeMms s MOMHIO, U MOM COTPYAHHUKHU
MIPOBEPSUTU 3TO, UTO B 1962 1. B cyzie paccMaTpuBaiIoCh JejI0 O TOM, YTO OJIMH U3 TUIACTUKOBBIX
KOPITYCOB B30pBaJICsl IIOCII€ TOTO, KaK BO3POCIIO JaBlieHHE B TpyOorposoje. Toraa 3ToT ciayyait
MPUBJIEK OOJIBIIIOE BHUMAHHUE OOIIECTBEHHOCTH. DTO O4YeHb HEKCTaTh. MHE He XOTeNloCh Obl,
YTOOBI OT HaC YCKOJIb3HYN TOT (akT, uro 80% npuObln Hamell komnaHnuu win 1,74 MiH eBpo
oOecrieunBaeTcsi OoTneNeHueM ObIToBOrOo (apdopa. Bee, 4To MOXKeT MOABEPrHYTh PUCKY ITY
npUObLIb, TOMKHO OBITH PACCMOTPEHO O4Y€Hb MOAPOoOHO. Ecnu Mbl, B KOHIIE KOHIIOB, U Oylaem
3aHUMATHCS ITON 0OJIACTBIO, TO MBI HE MOXEM PHCKOBATh U MPUMEHSTH IJIACTUKOBBIE KOpITyca.
MBI OTTKHBI UCTIONB30BATh YTO-HUOY I OOJIee MPOYHOE: METAJT WIH METAUTNYECKUE CIIIIaBhI.

BueszanHo B pasroBop Bcrymui /. [leBuc, uMeromuii caMmplii OONBIION CTaK B KadecTBe
YlieHa COBEeTa, (PMHAHCOBBIA TUPEKTOP. «J/PKOH, MOCTYNMUTh TaK — 3HAYUT MOWUTHU MPOTUB PHIHKA.
BpI 1071KHBI TOCTaBUTH HA PBIHOK TO, YTO OH XOUYET.

«Her, busn, Mbl He OyeM MPUHUMATh Ha ce0sl HUKaKUX 0053aTeNIbCTB B 3TOM KOHKPETHOM
ciydae. B menom s 10BOJIEH MpeUIoKeHHEM B ToW (opMme, B KOTOPOH OHO BBIIBUHYTO, U S
JyMaro, 4To apyrue wieHsl CoBeTa CUMTAIOT Takke. BO3MOXKHO, 4TO Tenepb Mbl OCBEIOMIIEHBI O
HEO0OXOUMOCTH TpoBecTH Oosiee MONHOE 00Cie0BaHUE MOTEHLMAIbHBIX HOBBIX MPOAYKTOB,



KOTOpble HEe OynyT cO3/JaBaTh PUCKH JJIs HAllero OCHOBHOTO TOBapa W He OyIyT BKJIIOYATh
npuoOpeTeHne NO3UIMK JOMUHUPYIOIIETOo JUAepa PhIHKA.

S nonaratro, yro Bamemy sHTy3nazmy, buii, He Oyner HaHeceH yuiepO, €clid Mbl He
OpeanpuMeM HHUKAaKHX AalbHEHIINX IEHCTBUN MO 3TOMY OTYETYy M NpoBenaeM Ooliee MOJTHOE
UCCIIEIOBaHNE BO3MOXKHOCTH JUBepcU(pruKanuy npoaykuuu. S nenaro 3to npeanoxernne CoBeTy
B odurmanbHoi popme. Mory nu s mpocuth Bac nmporoiocoBats?».

Keiic mo teme «TexHonoruu ¢puHancoBoro meaemxmenTa». JJASEPHA S CUCTEMA P1IKAM

[lenp mpoekTa — BHEApPEHHWE B MPOMU3BOJACTBO JazepHoi cuctembl PIKAM ¢ mmpokum
CHEKTpaJIbHBIM JlMana3oHoM u3iyudeHus. llpubop mnpenHazHaueH A KOppeKUUU (YHKIUU
3peHusi W JedeHus 3a0oneBaHuil ria3. [IpoekT mnpedmonaraeTcss OCYIIECTBUTh 3a CUeT
yBEJNIMUYEHUS akiMoHepHoro kamuTana. O0vem BHemHux uHBecTHIMH —390 ThIc. mon. IIpoekt
MpeJoiaraeTcs peain3oBaTh, UCHOIb3Ys MPOU3BOJICTBEHHBIE BO3MOKHOCTH TOCYJAPCTBEHHOTO
ONTHUYECKOTO MHCTUTYTA, HAa 0a3e KOTOPOTo M pabOTAIOT MHUIIMATOPHI IIPOEKTA.

®duHaHCOBBIN TPODHIIb TPOEKTA

NPV, TwIC. I01.
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OdunaHcoBasg oIeHKa mpoekra. Yucrtas Tekymas ctouMocth — /760 000 (mpu craBke
muckoHTa 15%); Oyxrantepckuil ypoBeHb BO3BpaTHOCTU — 182%; BHyTpeHHss HOpMa NMPUObLIH
—22%; cpoK OKYyIaeMoCTH 2 Toja.

Onenka peiHka B nponykre. [Ipubop PIKAM moxeT HallTH NpuUMEHEHHE B KPYIHBIX
O TaTIbMOJIOTMYECKUX LIEHTpaX, B psAe MOJUKIMHUK U OOJBHUIl Pa3BUTHIX TOCYAAPCTB MHPA,
YTO ONpPEAEIAET MAKCUMAJIBHBIN CIIpoC Ha 3T 1eau B 25-30 mTyK B rof. YUYuThIBas LIMPOKHE
BO3MOXXHOCTH Ja3zepHoi cucreMbl P1KAM, oHa MOXET HCIOJIB30BaThCA KaK HCTOYHHUK
KOTE€PEHTHOTO M3ITy4eHHUs JUI HAyYHBIX M y4eOHBIX IIeJIeH, YTO BKIJIIOYAET B KPYr MmoTpeduTeneit



Hay4HO-UCCIIEIOBATEeILCKUE MHCTUTYTHL. [lom00HBIN cripoc MokeT coctaBuTh 10—15 mrTyk B
roJ.

Hanuune MapkeTMHroBOro HccieqoBaHUsl. MapKEeTMHIOBOIO — HMCCJIEIOBaHUSA  HE
IIPOBOJUIIOCH.

Hanuume 3aka3oB Ha mnpoaykuuro. B Takux ycraHoBkax 3amHTepecoBaH CaHKT-
[TerepOyprckuii HayqHO-MCCIEI0BATENbCKUI UHCTUTYT TMTHEHBI TpyJa U MPo(ecCHOHATbHBIX
3a0oneBanuii  (otaenenue odrampmoniornu), a Takke Cankr-lIlerepOyprckuii  1eHTp
MUKpPOXUPYpruu Tia3za. Takke 3auHTEpecOBaHHOCTb HposiBHiIM Oonee 20 HMHOCTPaHHBIX
Hay4HbIX 1IeHTpoB U ¢upm CIIA, Kopen, Ucnanuu, Uanun, Utanum u apyrux cTpas.

CymectByronye ananoru. JlazepoB ¢ aHaIOrMYHBIMU XapAKTEPUCTUKAMU HE CYIIECTBYET.

[TpeumymectBa HoBoro npoaykra. PIKAM umeeT cpaBHUTENIBHO HEOObIINE Ta0apUThl U
BeC, y00eH B oOpatieHny. HoBiiecTBOM sIBIIsieTCsl HAIMYME UMITYJICHOTO W3Jy4EeHUsI BBICOKOM
MOIIIHOCTH € 33/IaHHOM 4aCTOTOM IOBTOPEHUS.

CrenmanpHas uMHGOpMaus (MHBECTUIIMOHHAS IPUBJIEKATENBHOCTh IpoekTa). [Ipoekt
IPEIONaraeTcsl Pealn30BaTh, UCIOJb3Ysl IPOU3BOACTBEHHBIE BO3MOKHOCTH [ 0Cy1apCTBEHHOTO
onTHYecKoro uHcrutyra. llmomans, HeoOxonumas A COOPKH JIa3epHOM MEIMLIMHCKON
YCTaHOBKHM cocTaBiisgeT, 200 M.

Tpebyembie wunHBecTHmmu. OOmas cymma coctaBimsier 390 000 mon.; wHOCTpaHHBIC
naBectunru 390 000 mox.; coocrBennble naBectunuu 0 qout.

®duHaHCcOBOE obOecneucHUe (38.J'IOF, MOPpY4YHUTECIILCTBO, ,Z[p) Bnoxxennst oGecrieunBaroTCs
ImpaBoM COOCTBEHHOCTH IJid COoBJIaAciba NpeaAnpuATHU.

HopmatuBhas wunpopmaius (fopuanyeckass 3allUIIEHHOCTh IPOEKTa, HEOOXOJUMBbIe
MPaBUTENBCTBEHHBIE pa3pemieHus). Ha mpuHOun AecTBHs Na3epHOTO HMCTOYHHKA HMMEETCS
aBTOpcKoe cBuaeTenbcTBO Ne 1085397 ot 28 okTsiOpst 1992 r. 3anpera Ha omyOJMKOBaHHE B
OTKpPBITOW TedaTH HeT. J[ns peanw3amuu TpoOeKTa TPeOYyeTCs JMIICH3WS Ha MPOHM3BOJICTBO
MEJMIIMHCKOW amnmaparypbl. JIMIEH3UIO TpeanoiaraeTcss MOJyduTh B TEUECHUE OJIHOTO TOja,
Korza OyayT 3aBepIIaThCs OMBbITHO-KOHCTPYKTOPCKHE PaOOTHI.

OKOJIOTUYECKHE  aCleKThl  (COOTBETCTBHE  MPOEKTa  AKOJIOTMYECKUM  HOpMawm,
IpeuMyIlecTBa IO 53Kojoruu). B cocTaB ycTaHOBKM HE BXOZST OSKOJOTHYECKH OINAacHbIE
AJIEMEHTBI, & XapPAKTEPUCTHUKHA H3IIYyYEHUS COOTBETCTBYIOT pa3peuleHHbIM HopMaM. IIpoekt
HaIIpaBJICH Ha COXPAHEHUE U YIY4ILIECHUE 30POBbs JIFOACH.

HNudpopmarnus 00 opranu3zaii.

HazBanue PagunanTt

dopma ToBapuIlleCTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO
Opra”u3aluu

I'ox ocHOBaHUs 1990

Bun gesrenpHOCTH [Tpou3BOJCTBO M pa3pabOTKa AIEKTPOHHO-OMTHUYECKUX




pruOOpPOB

Jluno nnst cBsizu 3unauga Hecreposa

Tenedon, dakxc 7(812) 560-12-85

Anpec 193171, Poccus, C.—IlerepOypr, yn. badymkuna, 1. 36,
Kopit. 1

Kpatkoe ommcanue TEKymIHUX ornepanuidi KommaHuu. Pa3paboTka HOBBIX HCTOYHHUKOB
KOT€PEHTHOTO  ONTHYECKOTO  M3IYy4eHHS UIS  MEOUIIMHCKHUX, (HU3UYECKUX  Hay4dHO-
UCCIICIOBATEIIbCKUX M y4eOHBIX ILIEHTPOB, pa3paboTKa M MPOU3BOJICTBO ONTOAICKTPOHHBIX U
AJIEKTPOHHBIX MPUOOPOB 1is Ci1yxk0 ['0ocaBTOMHCTIEKITUY.

JlononauTebHAs HHGOPMALIHS TS PEIICHUS Keica TPUBOIUTCS B Ta0I.
Tabnuua .

DuHaHCOBEIC IIoKa3aTcjin, ThIC. J0JI.

I'on 1993 1994 1995

Kpatkocpounsr 0,0 0,0 0,0
€ 00s13aTeNnLCTBA

O06opoTHEIC 2,1 0,9 3,0
CpeacTBa

JleHexxHbIC 1,1 0,9 1,0
CpeacTBa

Honrocpovnsie 0,0 0,0 0,0
00s3aTeNLCTBa

Yucrasg 0,6 0,0 1,8
npuObLIb

AKTUBBI 2,0 0,9 3,0

OCHOBHBIE 0,0 0,0 0,0
CpencTBa

Haxoruiennas 0,0 0,0 0,0
aMOPTH3aLHUS

O0BeM TTpoTaxK 12,7 10,6 33,2

YucaeHHOCTh 18 4 10
COTPY/JIHUKOB

VYnpasnenue. I'enepanbubiii qupekrop: Uropbs AjeKkcaHIpoB, ONBIT pabOThl B KauecTBe
PYKOBOJUTENS MPEANIPUITUS — 5 JIeT, TOKTOP (PU3UKO-MaTeMaTHYECKUX HayK.

Texunueckuit naupektop: 3uHauga HectepoBa, ombIT paboOThl Ha PYKOBOJASIIUX
JOJDKHOCTSAX — 5 JIeT, KaHIUJaT TEXHUYECKUX HAYK.

Keiic mo TeMe «TeXHOIOTMM AHTUKPU3UCHOTO MEHEKMEHTA »

MEXAHWYECKHI 3ABOJI TATAPUHA

B oT10if cuTyanum omMchIBaOTCA COOBITHSA, NMPOUCXOASAIIME Ha OJ-HOM HOBOCHOHWPCKOM
MexaHnyeckoM 3aBojJie, KOTOpBI cpeAM MpoYero MpOU3BOAUT JeTalu OypoB Ui
HedTenoObIBatONIe MpOMBIIIEH-HOCTU. Bpemst neiictBust — 1999 r., mepuony Oyma B
HedTeOypeHuH mno-cie HeQTsiHoro kpusuca 1997 r.



B nauane 1999 r. B. l'arapun, npe3ugeHT MexaHUYeCKOTro 3aBOJia, pacCMaTpUBaj MPOEKT
MOJICPHU3ALUK CBOETO NpeAnpusaTHs. 3aBo] padoran Ha 6a3e nepeoOopyJ0BaHHOTO CKIIAJICKOTO
MIOMEIICHUS, BBITYCKaJ Pa3HOOOpa3Hble NeTanu A HedrTe- U ra300ypeHus M s CMEXHBIX
obOmacreil. OgHMM U3 caMbIX KpPYNHBIX KIMEHTOB 3aBoja Obuia kommanus «Cubupckue
OypoBHUKHN», KOTOpas 3aKymnajia fetanu OypoB u 3am4yactu. B. ['arapun pabortan mo exXeroaHbim
KOHTpaKkTaM ¢ «O0ypOBHKaMu» Ha IIOCTaBKY JeTajell OypoB W 3amyacTeil B TeueHue 8§ jer. B
1996-1997 rr. ux morpebHOCTh coctaBimsia 8 400 nmerameit B rox. PaGoramu Bce OypoBble
ycTaHoBKH «CuOMpCcKuX OypoBHKOBY». ['arapwd 3Haji, 4to B peruoHe B 1998 r. paboramo 30
YCTaHOBOK 10 cpaBHEHMIO ¢ 17 ycraHoBkamu B 1990 r. KomnyecTBo nmpoOypeHHBIX CKBa)KUH
BOo3pociio ¢ 679 B 1990 . no 1474 B 1998 1.

B MexanuueckoM 1exe 3aBOJa HaXOJWJIOCh YETHIPE KPYIHBIX PYUYHBIX CTaHKa, KOTOpHIE
pabortanu Ha «CuOUpPCKUX OYPOBUKOBY», HO MOIJIM MCIOJIb30BATHCS U JUISl BBIIOJIHEHUS 3aKa30B
npyrux norpedu-reneid. Ha xaxxaoMm cranke paboTan oguH KBaJU(pHUIMPOBAHHBINA pabo-unii, HO
Kaxxzias gerayip 0ypa TpeboBana 00pabOTKH Ha Bcex 4YeThlpex cTaHkax. B. ['arapun gymain o Tom,
YTOOBl 3aMEHHUTh 3THU YETHIPE PY4Y-HBIX CTAHKAa OJHMM AaBTOMAaTHYECKUM, KOTOPBIH MOT Obl
OCYILECTBIIAATh BCE olepauuu o0pabOTKH, KOTOpbIE TPEOOBAINUCH I JeTajed «OypOBHKOBY.
OTOT CTaHOK MOI' Obl HPOM3BOAMUTH CTOJIBKO K€ JETaliell, CKOJBKO W YEThIPE HMEIOIIUXCS
CTaHKa, HO paboTain Obl Ha HEM TOJBKO OJMH orepaTop. BMecTo HaBBIKOB 00pabOTKU METaIOB
emMy notpedyeTcst KBanupuKaIys, Heo0X0auMast UIsi aBTOMAaTH3UPOBAHHOTO YIIPABJICHUS.

@dunaHcoBasg oleHKa. PemeHue oneHuBanoch Ha 0a3e pacyeToB  OTHOCHUTENBHOM
ce0ecTOMMOCTH U aHalu3a JIMCKOHTUPOBAHHOIO II0-TOKA JIEHEXKHBIX CPEICTB, KOTOpBIE
IOKa3aJid, YTO BHYTPEHHss HOpMa NpUOBUIM MpeaaaraeMoro mnpoekra coctaBuT 32% u Oyzaer
3HAYU-TEJIbHO BBILIE CPEIHEB3BEIIEHHON CTOMMOCTH KanuTaia Juist Ou3Heca.

Bonpocet

1. Canenyer nu B. I'arapuHy OCTaBUTbh Ye€TBIpE PYYHBIX CTaHKAa M YeThlpeXx pabouux IO
METaJuly WM €My CledyeT MepelTH Ha aBTOMAa-TU3UPOBAHHBIH CTAHOK, PAHHIOI BEPCHUIO
KOMITHIOTEPH30BAHHOTO CTaHKa, CIIOCOOHOTO BBITIONHATH BCE dTambl 00paOOTKH JIeTaneil ams
«Cubupckux OypoBUKOB»?

2. Kak B. I'arapun MeHsieT KOoH(pUTrypaluio nenouku neHHoctu? (s pa3paboTku creHapus
Y OTBETa Ha CJIEAYIOIINE BONPOCH BOC-MIOJIB3YHTECh TPEMSI MHCTPYMEHTAMU M BO3MOXHOCTSMHU
CTpaTernye-CKOro MeHePKMEHTa Oyxydera).

3. Kakyro B3auMOCBs3b 1IEN0YKe LIEHHOCTH B. ['arapuH neitaeTcst UCIIONb30BaTh?

4. 3meHuTcs 1M XOTh OJHA U3 KOHKYPEHTHBIX CHUJI B LIEMIOYKE LEHHOCTU B XYIIIYIO AJIs
I"arapuna cTopony?

5. Cmoxer nu [Narapus noaepKuBaTh MOJIOKUTENBHON YUCTYIO IPUBEAEHHYIO CTOUMOCTb,
KOTOpPYIO 00elaeT mporuos?

6. Kakue tpu QaxTopa, BIUSAIOLINE HA U3IEPKKH, UMEIOT OTHOIICHUE K aHAIMU3y pelieHus?
[Touemy?

7. Kakue Tpu (axkTopa BIMSHUS Ha M3AEPKKU HCIIOJIHUTENBHOIO XapakTepa Haubosee
BaYKHBI IIPYU aHAJIM3€E PELICHUs?

8. Kak konkypupyet ['arapun B HacTosiiee Bpems?

9. Kaxoii u3 nsatu obumx crpareruit [loprepa paccMaTpuBaemast CUTyaIusi COOTBETCTBYET?

10. ITpuBeneT nu penieHne K nepemMeHe CymeCcTBYIOIIENH CTPATETUH Ha IPYTYIO?

11. Byner nu u3MeHeHHUe CBsI3aHO ¢ (paKTOpaMM BIMSHUS Ha U3JCPKKH (CTPYKTYPHBIMH U
WCIIOJIHUTENIbHBIMH), KOTOpble Hcrnoib3yer B. [Marapun, 4to0bl J00UTHCS KOHKYPEHTHOTO
npeuMyiiecTsa’?

12. imeeT 1 cymecTBYOMas HEM0YKa EHHOCTH B3aUMOCBSI3b C HOBBIMHU MTPEIJIOKEHUSIMHA?

13. Cnoco6en nu ["arapuH KOHKYpUpOBaTh B IpeiaraeMoil KOHKYPEHTHOM MO3UIUH?



Keiic mo TeMe « TeXHONOIMM yNpaBiIeHHUs] WHBECTULIMOHHBIMU MPOEKTAMI»

N3BECTHSKOBBIN KAPLEP

B. . ManbuukoBy HpaBWJIach CXeMa CHEJIKH, KOTOPYIO OH coOupaics MpeasioKuTh
WHBECTULIMOHHOMY KOMHUTETY BeH4YypHOM KoMmmanuu «MHBectopel lLlenTpanbsHoii Poccum»
(MLIP). D10 6BLIO €ro mepBoe BaKHOE 3a/IaHKE TIO0cie padOoTHI B OT/EEe KpeAUTOBaHUS B OaHKe,
U TO, YTO OH y3HaJ O MPOEKTE, BBHIMNIAACIO OYEHb 3aMaHYMBO. 3a MOCIETHIOI HEIEN0 OH
BHUMATEJIbHO  Mpouyed  OW3HEec-TUIaH,  MPEACTaBICHHBIH  KOMIAHUEH-Pa3paboOTUNKOM
U3BECTHIKOBOTO Kapbhepa, IOCETHI Kaphep M OOCYyIMJI psl BOIPOCOB C PYKOBOJCTBOM
KOMIIAaHUHM. Y HEro Co3JajIoCh XOpoIllee BIEYATICHHE O KOMIIETEHTHOCTH PYKOBOJCTBA. XOTS
HEKOTOPBIE BOTIPOCHI OCTAIHCH HE CHATHIMU, OU3HEC-TUIAH 3aCIy)KUBaJ JAJIbHEHIIEro H3y4eHNUsI.

[Ipennoxenne cocTosyio B pa3pabOTKEe H3BECTHSIKOBOIO Kapbepa B Topoae A,
pacrionoskeHHoM B 700 munsix (6onee 1 000 kM) or MockBbl. «M3BECTHSKOBBIA Kapbep» —
INpeInpusITHe, OPraHM30BaHHOE KaK aKIMOHEepHas KOMIAHUS 3aKpbhITOro Tuma, B Kotopoir 30%
aKIUi MpUHAUIeKAT MyHHIUIIATBHEIM BiacTsaM, 70% — 50 coTpyaHuKaM NpeanpusTys, IpuieM
JIOJIsl PYKOBOJICTBA cOCTaBisieT 25%, reHepalbHbIi TUpeKTop BiaaeeT 5%.

Jnist pa3BuTHS M3BECTHAKOBOTO Kapbepa TpeOOBAJIIOCH NMPUBJICYh BHEIIHUE WHBECTUIMH B
pa3Mepe 5 MiH J10i1. HelHeniHue Biaenblbl 1aBaiau pabounx, MOMEIIeH!H, IOMAaaAd U T.10., HO
UM HEoOX0IMMO OBLIO 3aKka3aTh obopynoBanue n3 Mrammu. PykKoBOJICTBO MOTJIO HHBECTHPOBATH
3 MJTH 10J1. COOCTBEHHBIX CpPEICTB B BHUJAE JHIEH3UN, O00OpYyIOBaHMS, MPOU3BOJCTBEHHBIX
IJIOMIAJEH U T.II.

busHec-11aH y)xe moaydus OTKa3 B 0aHKOBCKOM (pMHAHCHPOBAaHHHM HAa TOM OCHOBAHHUU, YTO
(¢UHAHCHpOBAaHKE 3alpalldBaIOCh Ha CIUIIKOM JUIMTENBHBIA CPOK M HE 00€ClednBaioch
JIOCTaTOYHBIMH TapaHTUsIMU. B yacTHOCTH, OaHKU yKa3bIBaJId Ha TO, YTO JaXKe MPU yMEPEHHON
cTaBke 15%, MPOILIEHTHBIC TUIATEXHM HA CyMMY 5 MIIH A0J. coctaBuiau Obr 750 000 mon. B rom.
YuuTeIBas HEOOXOAUMOCTH IMOTAIICHHUS] OCHOBHOM CyMMBI KpeauTa U TOT (PaKT, YTO BBIILIATHI
CMOT'YT Ha4aTbCsl TOJIBKO MOCIIE MOHTaXa 000pyIOBaHUS U TIEPBBIX MPOJIAXK, YPOBEHb PUCKA OB
OLIEHEH Kak HerpuemieMblil. Kpome Toro, mo MHeHUI0 6aHKOB, PYKOBOJICTBO MOXKET OLICHHBATh
CBOW BKJAX B 3 MJIH JIOJI., HO B Cllydyae peaju3ali TaKUX AaKTHBOB, KaKk 00OpyJOBaHHE,
IPOM3BOJICTBEHHbIE IUIOIAAN M MOMEUIEHUs, UX CTOMMOCTh OKaxkeTcs Obl ropaszno Huxe. [lo
9TOH MpuYUHE OAHKH TOTOBHI OBUIH OLIEHMBATH BKJIAJl PYKOBOJCTBA TOJIBKO B 2 MITH JIOJ., & 3TO
BOCIIPMHUMAJIOCh KaK HEJJOCTaTOYHOE 0OecrieueHue Ui CCyIbl.

[Toyuemy OaHKM TOIXOMAAT K OIIEHKE BKJIa/a PYKOBOJCTBA KOMITAHWHU C TaKWX Mmo3uimii? Mx
0eCIOKOUT BO3MOXKHOCTb HEyJaud MPEeANpHsITUsS U MOTepH cBoux jaeHer. Ilpum TakoMm umcxone
CTOMMOCTh AaKTHBOB OH3Heca OyIeT CYyIIECTBEHHO HW)KE, 4YeM pBIHOYHAs CTOMMOCTh B
HOPMAaJIbHBIX YCIIOBHSX T UX BOCCTAHOBUTEIBHASI CTOUMOCTb.

Kak crana 6b1 ULIP onenuBath MHBeCTHLMH pyKoBoacTBa? OHa OydeT OLEHUBaTh HX IO
BOCCTAHOBUTEIHHON CTOMMOCTH aKTHBOB (T.€. CKOJIBKO UM CTOMJAa Obl pa3zpaboTka Mmogo0HOTO
OpEANpUsTHs B IPYroM MecTe), MOTOMY 4YTO aJbT€PHATHUBOW MOIJa CTaTh CaMOCTOSATENbHas
pa3paboTKa MPpeaNPUATHS WM HaXO0XKACHHUE MoA00H0# Bo3MokHOCTH. [Ipeanonoxum, uro ULIP
OLIEHUT BKJIAJ PYKOBOJICTBA Kapbepa B 3 MJH fo0i. OOpaTuTe BHUMAaHUE, YTO 3Ta HU(PpPa MOXKET
CYIIIECTBEHHO PACXOIUTHCS C OAJTaHCOBOW CTOMMOCTBIO aKTHBOB. OTMETHM, YTO TOAXOd K
OLIEHKE 3aBHCUT OT TOTO, KTO €€ OCYIIeCTBIAET. MIcXo/is U3 CTPYKTYphl U3EpKEK NPEANPHUITHS,
OBUIO SICHO, YTO €ro MpHOBUILHOCTH 3aBHCENa OT IMPOTHO3UPYEMBIX 00BEMOB. PykoBOICTBO
oTJaBasio cebe OT4ET B TOM, YTO JUII MAaKCUMHU3AIMH NPUOBUIBHOCTH MPOEKTa UM MpPUIETCS
paboTaTh Ha YpOBHE pacueTHBIX 00beMOB. OHHM HE XOTENM MOJYYUTh TOJIBKO YacTh TPeOyeMbIX
CPEZCTB U HEJOMOIYYUTh OCTAJIbHYIO YaCTh.

BripabatpiBaeMblii M3BECTHSK JOHKEH ObLT yA0BIETBOPUTH 20% cripoca Ha MECTHOM PBIHKE
HeMeHTa. 18 nmpeanpusaTuil y)xe moAnucanu corjameHus o HamepeHusax 3akynutb 2 300 000 T
[IEMEHTa, TMOJyYeHHOTO W3 Kapbhepa, HO JaXe IOCIe MOJCPHH3AINU  €KETOIHas
POM3BOIUTENFHOCTh Kapbepa Moriia ObITh ToabKo 600 000 T.



[To mporHozaM uyepe3 MATH JIET TNPEANPHIATHE IODKHO OBUIO TpoJaBaTh IEMEHTa Ha
30 MJIH 1071. ¥ TIOJIyYaTh MPUOBLIL MOCJE YIUIAThl HAJIOrOB, PaBHYIO 5,8 MIIH J01. B rod. OTu
mudpbl AaHBl B LIEHAX HA CErOAHSAIIHMNA JeHb. CTpouTenscTBO B Poccuu mepekuBaeT mepuos
OyMa, a MoBbIIIEHHE TapuU(OB HA TPAHCIIOPTHBIE MEPEBO3KH JAaBaAI0 U3BECTHAKOBOMY Kaphepy
IIPEUMYILECTBO Nepe]] KOHKYPEHTaMHU B 3 J10J1. 3 T.

B. . ManbuukoB cuutan, uro ULP nomkna notpeboBars 62,5% yyacTusi B COOCTBEHHOM
KaruTajie 3a MHBECTHPOBAHUE 5 MIIH JOJ., YTO OBLIO ObI MPOMOPIMOHAIBHO BKJIaZaM CTOPOH B
npoekT (5 min: 3 M = 62,5 : 37,5).

Kak BeHYypHBII KalMTaIHUCT PEIaeT, CKOJIbKO TpeOoBaTh COOCTBEHHBIX cpeAcTB? CoriacHbl
JIY BbI C HUM?

Ha mnpakTtuke, WHBECTULIMOHHBIE pEIICHHUS HE IPUHUMAIOTCS OTACIBHBIM JIMLIOM. Y
«MuBecropoB LlenTpanbHoii Poccuny ObT KOMUTET IO PaCCMOTPEHUIO MHBECTUIIMNA B COCTABE
U3 3 yenl., KOTOpPhId NPUHMMAJ PELICHUS O IPEJOCTAaBICHUM WHBECTHLIMM W 3aHUMAJCS WX
KOHTpOJIeM. 3a/1adya KOMUTETA 110 HHBECTHUIMSAM COCTOsJIa B PACCMOTPEHUH PELICHU, MPUHATHIX
COTpYIHUKAM{, Ha MpeAMET MOATBEPKICHUS HX COOTBETCTBUS LM Komnanuu. WIIP
npecieoBaia 1elb WHBECTUPOBAaHUS Ha 5 JIeT ¢ TeM, YTOObI 3aTeM BBIUTH W3 Jella MyTeM
IPOJaXH CBOEM JOJIM WM IYOJIMYHOrO AaKIMOHUPOBAHUSA M MPOAAXKU akuuil Ha (HOHIAOBOM
pbeiHKe. B paccmarpuBaeMoM ciydyae CUMTAIOCh MallOBEPOSTHBIM, YTO uYepe3 S5 JNeT KOMITaHUS
«3BeCTHAKOBBIM Kapbep» OyJeT TroToBa K BBIIYCKY aKLIMW Ha pPbIHOK, U IO3TOMY
MPEIOYTUTENbHBIM BapUAaHTOM «BBIXOJAa» ObUTa Tpofaka aonu ydactus. [lns oneHku
KOMITAHUH CJICOBAJIO BBIOPATH MOAXOMAIINNA KOAPPHUIMEHT TUCKOHTUPOBAHUS M METOJ] pacyera
(buHaANBHOH (T.€. HA MOMEHT «BBIX0J1a») CTOUMOCTH KaJ10H J10JIM MHBECTHIIHIA.

Jlns Takoro Ou3Heca, Kak «/3BECTHIKOBBIA Kapbep», UIsl KOTOPOI'O CYILIECTBOBAIM HE OYEHb
BBICOKHE TEXHOJIOTUYECKUIN U PHIHOYHBIN PUCKH, COWIN MPUEMIIEMbIMH (UHATBHYIO CTOMMOCTD,
B 12 pa3 mpeBBIIAONTY0 MPUOBLTH MTOCTIE YIUIAThl HATOTOB, M KOA()(OUIIUEHT TUCKOHTUPOBAHHUS,
paBHbIil 40% BIJIOTH O MOMEHTA «BBIXOJ1A.

Pacder nomm coOCTBEHHBIX CPENICTB, KOTOPYIO NOTPEOyeT BEHUYPHBIN KA TAIHCT.

1. KakoBa Oblj1a CTOUMOCTD KOMITAHUU TPU «BBIXOJEN?

Otsert: 69,6 miH gom. (12 - 5,8 muH).

2. KakoBa /101151 COOCTBEHHBIX CPEJICTB, KOTOpYyto Tpedyetr ULIP?

OtBerT: 11e5eBasi CTOMMOCTh 4epe3 S neT coctaBuT 5 muH - (1,4)5 = 5 M - 5,378 = 26,89
MIIH = 38,6% CTOMMOCTH KOMITaHHUU.

3. Hackoibpko 4yBCTBUTEIbHA OLIEHKA MHBECTHIMM K TaKMM, Ka3ajoch Obl, MPOU3BOJIbHBIM
udpam, Kak GUHaIbHASA CTOUMOCTh U KOAY(PPHUIIUEHT TUCKOHTUPOBAHUSA?

OtBeT: ecnu KpaTHoe AJs pacuera QuHanbHON ctoumocTH = 10 (a He 12), TO QuHaNBHAs
ctouMocTh = 58 miH. LleneBas croumocTs yepes 5 et = 5 miH - (1,4)5 =5 muH - 5,378 = 26,89
MJIH = 46,4% CTOMMOCTH KOMITaHUU.

OtBer: ecnu Kod(pGHUUMEHT IuckoHTHpoBaHus Oyner He 40%, a 35% wu ¢uHanbHas
CTOMMOCTh B 12 pa3 Bblllle IPUOBLIH, TO IIEJIeBasi CTOUMOCTh 4epe3 S et = S muH - (1,35)5 =
5wiH - 4,484 = 22,4 mnH = 32,5% CTOMMOCTH KOMIIaHHH.

OtBer: ecnu kodbdummeHT auckoHTUpoBaHus Oynetr He 40%, a 30% u QuHANHHAS
CTOUMOCTh B 12 pa3 Bblle MpHOBLIN, TO IIeJieBasi CTOUMOCTh uepe3 S et = 5 muH - (1,35)5 =
5maH - 3,71 = 18,6 MaH = 27% CTOMMOCTH KOMITAHHH.

OOparure BHUMaHHME, YTO MPU TAKUX JOMYIIEHUSX OTHOCHUTEIBHO LEJNEBBIX IOKa3aTele
HOPMbI BO3BpaTa Ha WHBECTULMH KOMIIAHHUSAM HEO0OXOAMMO oOecrneunBaTh MSATUKPaTHOE
yBeJIMYEeHUE NpUObUIEH B TeueHHe 5 JIeT, YTOObl 3aWHTEPECOBaTh BEHUYPHBIX KAIHMTAJIMCTOB.
VYuurteiBasg, 4TO peHTA0ETbHOCTh MPOAYKLIUHU IO/ JaBJI€HUEM KOHKYpEHLUUH OyIeT HUMETh
TEHJEHIMIO K CHW)KEHHUIO, Ha TNpPaKTUKE Takue TpeOoBaHMs OyAyT O3Ha4yaTh YBEJIWYECHUE
00beMoB cObITa mpuMepHO B 10 pas.

Jns HaunmHaromux ¢ Hyns npennpustiuii MIP ycranoBuia Obl cTaBKYy IHCKOHTHPOBAaHUS B
70%, cpok «BbIXOJa» ObLT OBI MO3kKE (MPUMEPHO uepe3 7 JeT) W Tpedyemoe KpaTHOE st
npubsuiel O6buto0 Ob1 BhIIe (10 20 pa3). Ilpuunna kpoercs B Oojiee BBICOKMX YPOBHSX pHUCKa



(umen OBl MECTO TEXHOJOTMYECKUN U PHIHOYHBIN PUCK, IIPAKTUYECKU OTCYTCTBYIOIIUI B Clly4yae
«/3BECTHIKOBOrO ~Kapbepa»), B MCHBIICH JIMKBUIAHOCTH HMHBECTHLMI (4acTO HOBBIC
NPEANPUATHS B PEIIAIONICH CTENCHU 3aBHCAT OT JIOJICH M UMEIOT HE3HAUYUTEIBHOE KOJHMYECTBO
MaTepHaIbHbIX aKTUBOB; MAIIMHbI [TPOJIATH JIEr4e, YeM HJICH) U B TOM, YTO MEPHOJ IO «BBIXO/Ia»
ObL1 OB OoJIBIIIE.

B kadecTBe NEpBUYHOrO NPEIUIOKEHUs ObLIa paspaboTaHa CTPYKTypa (pUHAHCHPOBaHUS,
npeJcTaBiIeHHas B Ta0I. 22.

Tabmuma 22.

Crpykrypa punancuposanwms I[P

YuacTtHUKU NuBecTtuinm, 107I. CroumocTs 3a Axnun

aKIIMIo, JIOI.

«/lHBecTOpBl  LEHTpaJIbHOU 5 muH 1295 3860
Poccun»

Cy1iecTByIOIIME aKIIHOHEPHI 3 MJH 489 6140

(OOBIKHOBEHHBIE AKIIHH )

Ecnu nokasarenu AesTenbHOCTH KOMIIAHUU OyIyT OTBEYaTh PAaCUETHBIM JIaHHBIM, TO Yepes3
5 JIeT CTOMMOCTB JIOJIH YYacTHsl KaXKI0W U3 CTOPOH OyeT cieayromei (Tadm. 23).

Tabmuua 23.

CTOUMOCTB JIOJIM Y9acTHS KKJO0TO HHBECTOPA, MITH JIOJI.

«MuBecropsl LlenTpanbHoii Poccuny 26,89

CyuecTBytomue aKLIMOHEPBI 42,71
(OOBIKHOBEHHBIE AKIIHMH )

[leperoBopsl MmO WHBECTHIMAM. B meperoBopax BBIICHWIOCH, YTO PYKOBOJICTBO
«3BECTHSKOBOTO Kapbepa» W MECTHbIE BJIACTHM HE OBUIM TOTOBBI YCTYNMUTh moutu 39%
KOMITAaHWH 32 5 MIJIH UHBECTHIIUH. YKa3bIBAJIOCh, YTO B KOHEYHOM CYETE, PYKOBOJCTBO OyIeT
UCIIONIb30BAaTh CBOM YMeHHUs ans oOecrieueHus paboTel kapeepa, a WP Oymer Tombko
Ha0JI0/1aTh, KaK J0X0/bl «/3BECTHIKOBOrO Kapbepay pacTyT. DTO Ka3aJloCh HECHPABEJIUBBIM.
Kpome toro, 3ameueno, uto UI[P He cMornma Obl ympaBisiTh KapbepoM CaMOCTOSATEIHHO.
[Tomumo 3TOro pykoBOACTBO «VI3BECTHSAKOBOIO Kaphepa» XOTENO 3HATh, UTO CIYyYUTCS, €CIU
Oun3HEC MPEeB30UIET OXKHUIaHUs U (UHAIBHAS CTOMMOCTh OKQ)KETCsl paBHOH, K ipumMepy, 90 mom.

[IpeBbIienne mokazareseit mpeacTaBieHo B Tadi. 24.

Tabmuna 24.

IIpeBblieHre noka3arenae, MIIH JI0J.

DuHagpHask CTOMMOCTh 90

«MuBecrops! LlentpansHoii Poccun» 0,386 - 90 muH = 34,74 miH
CyuiecTByo1Me aKIIMOHEPhI 0,614 - 90 mnn = 55,26 MaH
(0OBIKHOBEHHBIE aKIIMN)

Ha xaxnmeiit 1 MuH  gos., moOaBiieHHBIH K (UHATBHONW CTOMMOCTH, CYIIECTBYIOIINE
akuoHeps! noyymin 661 618 000 mor.

Aprymentom WIIP Oputo TO, 4YTO, e€cnM TpeANpHATHE pacmazeTcs cpazy Tocie
IIPEIOCTABIICHUS] NHBECTULIMH, KAaIUTaJl pa3JeIUTCS IPOIIOPLHUOHAIBHO J0JIEBOMY YyYacTHIO (T.€.
UILIP — 38,6%, a cymiecTByrolue aepxarenu akuuii — 61,4%).

PaccmarpuBast Ou3Hec-Tu1aH, KOMUTET 1Mo uHBecTHIMAM MI[P Toxe BbIpasmn HeKOTOphIE
coMHEHHUs. «UTO mpOU30iAeT, eClIi PYKOBOACTBO HEAOBBIIOIHUT MOKA3aTEIN?» — CIPOCHIT OJIUH
YMYIPEHHBIN OMBITOM BEHUYPHBINA KanmuTanucT. «[Ipenmonoxum, yto GuHaIbHAS CTOUMOCTH B
pe3ysibTate cocTaBUT He 69,6 MiH noi1., a 34,8, T.e. B JIBa pa3a MEHbIIE OKugaeMon. Toraa Ha
HAC JISDKET JIbBUHAsS J0JIs YOBITKOBY». B uem 31ech BOmpoc — B CHPaBEAIMBOCTH WM B HOPME
BO3BpaTa, Kotopyto Tpedytot “HUuBecropsl Llentpanbroit Poccun™?».

Tabnuma 26.




HCI[OBBIHOJIHCHI/IE) I10 ImoKa3saTcijiaM, MJIH JOJI.

duHanpHasg CTOUMOCTD 34,8

«uBectopsl LlenTpanibHoit Poccuny 0,386 - 34,8 =13,43 miH
Cy1iecTByIoOIIME aKIIHOHEPHI 0,614 - 34,8 =21,36 mun
(OOBIKHOBEHHBIE AKIIHH )

Ha xaxnprit 1 miaa goa. HenoBeimosHeHus UILP nmonecet yosiTkn B 386 000 mout.

[lepeBbInosiHeHHE BO3HATPAXJACTCs, a HEIOBBIIIOJIHEHUE HAaKa3yeMO B COOTBETCTBUHU C
MIPONOPLUEN JOJEBOIO YYaCTUSI CTOPOH.

Oco3HaB 310, pykoBoautenu «M3BectHsikoBoro kapbepa» u MIIP npumm k cornacuto. Yem
00JbI1Ie COOCTBEHHBIX CPEICTB KOMITAHUU OyJeT MPUHAJIekKATh €€ PYKOBOJICTBY, TEM OOJIBIIYIO
BBITOJIy OHO IMOJIYYUT B ClIydae ycrexa WIM TeM OOJbIIue YObITKU MOHECET B cllydae HeyJladu
npennpusaTus. lexons U3 3Toro, 06e CTOPOHBI PeUIId BbIPpad0TaTh C0C00, KOTOPBINA MO3BOIHIT
OBl pyKOBOJACTBY «VI3BECTHSIKOBOTO Kaphepa» MOIydaTh OOJBIIMIA BBIUTPHINI OT yCIeXa, a B
ciydae Heygauu obecrieuns Obl HanMeHble HeynoocTsa st ULIP. [Ipeamerom GecriokoiicTBa
NIIP 6b110 ¥ TO, YTO, MOJYYUB HMHBECTULMH, TPYIIAa PYKOBOAUTEIEH MOIJa JUKBHUIMPOBATH
KOMITAHMIO M PaclacTbCsi WM YTO MOIJIO BO3HHMKHYTh Pa3HOIJIacHE B IPyNIE PYKOBOJACTBA, B
pe3yabpTaTe KOTOPOro KOMIIaHUS Mepectaia Obl CYIIECTBOBATH /10 OKOHYAHHS S-JIETHETO CpOKa
MPOEKTa. BONBIIMHCTBO BEHUYPHBIX KAaUTAIMCTOB HE XOTAT MMETh KOHTPOJIbHBIM MAKET B TEX
KOMITAHHMSIX, B KOTOpPbIE OHHM WHBECTUPYIOT cpeacTtBa. M HyXHBI MOJTHOMOYHS JJIs
BMEIIATENLCTBA B Cllydae HEOOXOJUMOCTH, HO OHHU MHPHU3HAIOT, YTO OOBIYHO PYKOBOJCTBO
CIIOCOOHO JIY4IlI€ YIPaBIsATh OM3HECOM, YEM OHU CaMHU.

VYayumiennas ctpykrypa caenku. B. . ManbunkoB cTanm 00QyMbIBaTh CTPYKTYPY CHENKH,
KoTopasi Obuta Obl Oosyiee BeIATpHIIHON s WIIP. MIIP morma Obl MHBECTHPOBATH CBOU
5 MJIH 10J1. B MPUBUJIETUPOBAHHBIE aKIMK C MPABOM WX KOHBEPTHpoBaHUS B 38,6% BiajgeHUs
KOMITAHHEH B Cllydae €€ MPOAaKH WM JUKBUAALMHA WM C IPABOM HMX IOTAIICHUS O JIUIIEBOU
croumoctu 1o xenanuto UIIP. Ilpu Takom crieHapuu M IpU CTOMMOCTH «Ha BBIXOZE», PaBHOMN
69,6 muH non. CIIA, ygactre Aeiuioch OBl CIEAYIOINUM 00pa3oM:

«MuBecrops! LlentpansHoii Poccun» 26,89 muH no71.

M 3BeCTHAKOBBIN Kapbep 42,71 mnH poa.

Ecmn 38,6% ¢unanbHoi crouMoct OyayT MeHble 5 MiH 1oi., To MIIP Bocnoms3yercs
CBOMM IIPaBOM IOTallIEHUS TPUBUIIETUPOBAHHBIX aKIIUH.

[TpuBHaETNpOBaHHbBIE AKLIUU — ATO AKIIMHM KOMITAHUH, UMEIoIIne 0oJjiee BBICOKHMH CTAaTyC IO
CPaBHEHMIO C OOBIKHOBEHHBIMM aKIUSMHU B Cily4ae JIMKBUAALWU aKTUBOB KOMIaHUM. Takum
00pa3oM, MPUBWIETMPOBAHHBIE AKLIUU MMEIOT HEKOTOpPbIE XapaKTEPUCTUKU KaK COOCTBEHHBIX
CPEJICTB, TaK U JTOJTOBBIX 00513aTENIbCTB.

[Tpu kakoit ctoumoctu 310 MoxeT mnpousoitu? Korma 5 mun = 38,6%, ¢unanbHas
CTOMMOCTH BCEM KOMITaHUU IIPU «BBIXOJI€» BEHUYPHBIX KallUTAIUCTOB COCTaBUT 13 MIIH 1071

CTOMMOCTh «BBIXOJIa» MOXET OBITh CKOPPEKTHPOBAHA IOCPEACTBOM KYMYJISTHUBHBIX
JTUBUJICH/IOB, BBIIJIaTa KOTOPBIX MPUUUTAETCS IO MPUBUIIETUPOBAHHBIM aKIusAM. Tak Mo akiuusm
OyzeT moyryuyeHa He TOJIBKO CyMMa JIMIIEBOM CTOMMOCTH IPU HUX MOTAIlIeHUH, HO U HaKOIUIEHHAas!
cymma AuBUIeHI0B. Hampumep, eciy Obl MpUBUIIETUPOBAHHBIE aKIMK JTaBayid nHBecTopam MIIP
BO3MO>KHOCTb I0JIy4aTh B TOJ IUBHUJEHABI HA CyMMY | MIIH J0J1., TO CTOUMOCTB IIPH «BBIXOJE» B
ClTy4ae MCIOJIb30BaHUS MPaBa MOTAICHHS aKIIMK cOCTaBUiIa 26 MITH JTOJI. DTUM MOKHO OBLITO OBl
emte OosbIie CHU3UTH puck Juid UIIP. AprymMeHTOM i CYIIECTBYIOUIMX aKIIMOHEPOB ObLIO OBl
T0, uro x0T MIIP cHmkaer cBOW pHCK B ciydae HEOJArompusITHOTO pa3BUTHA OW3HeEca,
CYIIECTBYIOIIME AKIMOHEPHI MOJYy4aT OOJBIIYIO JOJIIO BBITOABI B CIIydae IEPEBHINOTHEHUS
MoKa3aresel JesTeIbHOCTH 110 CPAaBHEHUIO C OKUIAEMbIMH.

Hrak, 6bU10 mpemsoxeHo cienyomee pemenue. UIP ncnonp3yer yacTb MHBECTHPYEMBIX
€10 CPEeJICTB Ha MOKYIKY MPUBUIETUPOBAHHBIX akIuid. [Io 3TUM akiusam OyAyT HaKarIuBaThCs



TUBUJICHABI B TEYEHHE 5 JIET, KOTOpble OyIyT BBHIIUIAYEHBI TOJIBKO B CIy4yae IUKBHIAIUU
koMmmanuu. Taxoke nepea npoaakei J0Ju HHBECTOPOB B KOMITAHWH NPUBUIICTUPOBAHHBIC aKI[UU
JIOJDKHBI ~ OynyT  moanexarh — morameHuto.  CTpykrypa  QUHAHCHpPOBAHHS  JIOJDKHA
IpeIyCMaTPUBaTh HIACHTHYHYIO OKYIAeMOCTh I KaKIOW CTOPOHBI B ClIydae JOCTHIKCHHS
0’KUAEMBIX TTOKa3aTesen aeaTeIbHOCTH (Taou. 27).

Tabmuma 27.
OxuiaeMble MOKa3aTeIu ACATEILHOCTH
YuacTtHUKU NuBectunum, CroumocTh 3a Axiu
JIOJI. aKIHIO, TOJI. "

«HBecTopsI entpanbHOM

Poccumy
[TpuBHIETUPOBAHHBIE AKIIUU 4 MiH 4000 1000
OOBIKHOBEHHBIE aKI[UN 1 mmH 4000 250
Cy1iecTByloIIMEe aKIIHOHEPHI
OOBIKHOBEHHBIE aAKI[UA 3 MIH 4000 750

Cy1ecTByIOIIME aKIIMOHEPB! OCTABIAIOT 3a co00i 75% coOcTBEeHHBIX cpencTB. «VIHBECTOPHI
LlentpansHoii Poccum» nomy4arot 25% coOCTBEHHBIX CPENICTB.

3aMeThTe, 4TO MpenocTaBieHue (UHAHCUPOBAaHHUS B (OpMe NPUBUIETUPOBAHHBIX aKIHUil
naet UIIP BO3MOXHOCTh MPOBEPUTH, BEPUT JIU PYKOBOJACTBO B «KOHCEPBATUBHBIE» MPOTHO3BI,
KOTOpbIe OBUIM BKJIIOYEHBI B OM3Hec-1IaH. Eciau pyKoBOJCTBO HE BEpUT B CBOM IPOTHO3bI, OHO
HE CTaHET IPUHUMATh O053aTeIbCTBA [0 COIVIALIEHHMIO, 110 KOTOPOMY OHO OKa3bIBAETCS
HOJBEPKEHO HAUOOJIbILIEMY PUCKY B CIIy4ae HEIOBBIIOJHEHUS IIOKa3aTeseH.

Takast cxema ¢uHaHcupoBanus oOecneunBana Uit HWIIP HajgexxHyro 3amuTy OT
HEHCIIOJIHEHUsI 00513aTeNIbCTB PYKOBOACTBOM KOMIMAaHUU «V3BECTHAKOBBIA Kapbep», CTaBsi UX
IPUBWIETHPOBAHHBIE AKLMKM B HAYaJO «OYEpEeIu 3a Pa3/EICHUEM CTOMMOCTH KOMIIaHUM.
Tenepb 10711 COOCTBEHHBIX CPEACTB CTAJIM MPONOPLHUOHATIBHBI HHBECTULIMSM Ka)KIO0N U3 CTOPOH
B OOBIKHOBEHHBIE aKI[1H.

Wrak, ecnu Obl puHaANbHAs CTOMMOCTh cocTaBWia 69,6 MIIH 10J1., TO pacnpeseneHue ObLIo
OBI CIIEAYIOIIHUM.

«MuBecropsl LlentpansHoit Poccun»:

— 0OBLIKHOBEHHEBIE aKIUK — 5,5 MJIH H01.;

— NpPUBMJIETUPOBaHHbIE akUMu — 12,7 MiH 107d. (JAMLEeBas CTOMMOCTh + HaKOIJIEHHBIH
JTUBUJICH]T).

Cy1iecTByIONIME aKIIUOHEPHI:

— OOBIKHOBEHHBIE AKX — 16,6 MIIH I0II.

3aTeM pYKOBOJACTBO Kapbepa BBICKA3aJl0 HEAOBOJBCTBO IO MOBOAY TOTO, 4YTO MX
BO3HarpaxjaeHue OyJeT HeclpaBeJIMBO 3aBUCETh OT (PUHAIBHOW CTOMMOCTHM M 4YTO 3Ta
CTOMMOCTh  ONpeAessieTcs  pPbIHOYHBIMH  (akTOpaMu,  KOTOpble UM  IIOJIHOCTBIO
HENOJIKOHTPOJIbHBI. PykoBoacTBO oOTMeTHino, uTo (OHAOBBIM pbIHOK Poccunm Bce eme
dopmupyercs. XoTs uepe3 5 JIeT MOXKHO OKUAATh OOJee 3peloro COCTOSHHUS PbIHKa TeM He
MeHee M Ha 3arajie TpyAHO MPOTHO3UPOBATh HEOOXOIUMYIO0 KPaTHOCTh YBEIMUYEHUS PUObLIH, a
B Poccum 310 BOOOIIE HEBO3MOXKHO. PyKOBOJACTBO Kapbepa TOTOBO ObUIO NMPHHATH Ha ceOs
OTBETCTBEHHOCTbH 32 BOIIPOCHI B IIPEEIaX X BO3MOKHOCTEH, HO TIOBE/IEHUE BTOPUYHOTO PhIHKA
KYIUIM-ITPOJa’kKH KOMITAHUIM HE OTHOCUJIOCH K TAKOM KaTETOpHUH.

Kputepuii nesTenbHOCTH MOT Obl BBIpaXaThCsl COBCEM JIPYTHUM CIIOc0O0M U yuciioM. BmecTo
KpPaTHOTO 3HAa4YeHHUs MPHOBUIM MpPU «BBIXOJE» OH MOT Obl ONpenensaTbes Kak JIOCTHUKEHUE
OTIpe/IeNIEHHBIX 1IEJIEBBIX MMOKa3aTeseil MpuObLIN UIH MPOAaK. DTH IieJIeBble 3HAUE€HUs MOTJIN Obl
YCTaHABJIMBATHCS B MOCIEA0BATENILHOCTH, TaK YTO B KaXKJOM OTYETHOM IEPHOJIE JODKHBI OBLIH
OBl JOCTUTATHCS ONPEIENIEHHBIE TOKA3aTEH.

3aMeThTe TakXKe, 4TO OOJIBIIMHCTBO BapUAHTOB «BBIXOJ[a» OCYILECTBIIETCS MyTEM MPOAAXKH
JIOJITU MTHBECTOPOB, a HE MyTeM MyOJUYHON AMUCCHUU aKIWi Ha (OHAOBBIA phIHOK. [TyOmuuHas



sMHccus OoJIblIe XapaKTepHa AJsl KPYMHBIX KoMmaHui. TakuM o0pa3oM, «BBIXOJ» BEHUYPHBIX
MHBECTOPOB B Cily4ae KoMIaHUU «/I3BECTHAKOBBIN Kapbep» CKOpEE BCEro MPOU30MAET IIyTEM
IPOJAXKH JIOJU aKIUil B KOMITaHUU.

PykoBoacTBO Kapbepa TakkKe BHECIO MPEIIOKEHHE MPENyCMOTPETh BO3MOYKHOCTD
YBEIMYEHUSI UMHU CBOCW JIOIM B COOCTBEHHBIX CPEICTBAX IO IPOMEXYTOUHBIM pe3yibTaTaM
JeSITeIbHOCTH, 4TOOBI OOECIEeUYUTh CTHMYJbI JUIl XOPOIIEro YIpPAaBICHUsS KOMIAHUEH. OTo
npuBeso Obl K CHUKEHHUIO Bo3BpaTta Ha uHBectuiuu it ULP. OqHako, yBennuuBas 10X0IHOCTh
i pykoBojcTsa, MIIP noomipsina 661 MX K IEPEBBIIOIHEHHUIO IPOTHO3UPYEMBIX IIOKA3aTEIEH.

WHornja no mNpUBMUIETHPOBAHHBIM aKLUMAM B TEYEHHE CpoOKa JEHCTBUS IPOEKTa
BBIIJIAUMBACTCA JUBHUJEHJ, Ha3blBAEMBIH «TEKYIIMM A0XOAOM» (B OTIMYME OT J0XO0Ja MpHU
NOTAIIEHUH WM IPOJaXke), KOTOPbII MO3BOJISET UHBECTOPAM I0Jy4aTh Ha3aJ] 4acThb HAJIMUYHBIX
JICHEeXKHBIX CPEJCTB B IEPHOJ BOIUIOLIEHUS NpoekTa. Takue IUBUACHIBI 4YAacTO OBIBAIOT
KYMYJISATUBHBIMH, T.€. TPOMNYIICHHBIE BBIUIATBI  JOJDKHBI  OBITH  IPOHM3BEAEHBI  JIO
YJIOBJIETBOPEHMSI JTFOOBIX MPETEH3UH Jeprkaresiell OObIKHOBEHHbIX aKIHi.

AHanu3upys CpoKH MOTPEOHOCTU B JIEHEKHBIX CPEICTBAaX, KOMHUTET 10 uHBecTUnusm MIIP
OTMeTHJI, 4TO | MJIH 70/1. TpeOyeTcss HeMeIUIeHHO, a 3 MiIH aos. — upe3 1 rox. Takue cpoku
(uHAHCHPOBAaHMSI COOTHOCHJIMCH C TpauKOM IUiaTexei 3a obopynoBanume. Ecim neHpru He
noctynsat yepe3 1 roa, «/3BeCTHAKOBBIN Kapbep» OKaxeTcss 0€3 HaJIMYHBIX CPEACTB U OyneT He
B COCTOSTHUU BBINIOJIHSTH CBOM 00513aTENbCTBA.

Crnenyer 11 BeHUYypHOMY KallUTAJIUCTY IIPEIOCTABIIATH BCE AEHBIM HEMEIJICHHO?

B. . ManpunkoBy O4€Hb XOTEJIOCh MHBECTUPOBATH BCE JNEHBI'M HeMeuleHHo. OH ckazal,
4YTO PYKOBOJACTBO Kapbepa IPOCUT JEHEr He3aMeIIMTEIbHO U 4YTO Ou3HeC He JOJDKEH
WCIIBITHIBATh HEJOCTATKA B HAIMYHOCTH. EMy Takke Ka3ajloCh, UTO CEMYac CaMbli MOAXOISAIINN
MOMEHT JJISl «JIELIEBOr0» MHBECTHUPOBAHMS, TaK KaK I03[IHEE PYKOBOACTBO MOXKET OTKAa3aThCs
IpojaTh OO COOCTBEHHBIX CpPEACTB TaK JENmIeBO, Kak ceidvac. Bwl cormacHel ¢
B. . ManbuukoBbIM?

Jlenbru, He BHOXeHHblE B «V3BECTHSIKOBBIM Kapbep», MOXKHO Oojee NpUOBUIBHO
UHBECTHPOBaTh B Jipyroe npennpusrue. Ecin NP nact pykoBoACTBY Kapbepa OoJIbllie JEHET,
YyeM MM celuyac HYXXHO, TO 3TU JeHbI'W OyayT He3(()EKTUBHO WHBECTUPOBAHBI C HYJIEBBIM
Bo3BparoM. MIIP Takxke nomkHa OECHOKOUTHCA O TOM, YTO HPEAOCTABISEMBIE €10 JICHEXKHbIE
CpeJCTBAa MOTYT NMOUTH Ha Apyrue HYKJbl. UTOOB! OBITH YBEPEHHBIM, UTO 3TOI'O HE MPOU30MIET,
OHHU He JIOJDKHBI JJaBaTh OOJIbIIE JIEHET, 4eM He0OXO0MMO.

BOIBIIMHCTBO BEHUYpPHBIX KAMTAIMCTOB IPENOCTABILAIOT cpeacTBa nostanHo. [Io mepe
Pa3sBUTHSI MIPOEKTa CHIDKAIOTCS pazHooOpa3Hble puCKU. Eciin MHBECTHIMM CHENaHbl, a Kapbep
obGankpoturcs, MLIP MoxxeT 10BOJBCTBOBATHCS TEM, YTO €€ MPUBUIETMPOBAHHBIE aKIIMU UMEIOT
0oJiee BBICOKMI KPEAUTHBIA CTaTyC MO CPaBHEHUIO C JIPYTMMHU aKI[MOHEpaMH, HO 3TO He OyneT
MMETh 3HAYEHMs, €CIIM HE OKaXeTCs JEHer I pacupeaeieHus. Eciau, ogHako, MHBECTOPHI
BJIOXKAT TOJIBKO JOJIO CPEJICTB Ha HayaJbHOM CTaJAMM, TO CMOTYT BBIMTH M3 OW3HeEca B cilydae
BO3HUKHOBEHHUs TNpoOieM. Mcnonb3ys (pUHAHCOBYIO TEPMHUHOJIOTHIO, BEHUYPHBIH KaIUTaJINUCT
JIEPKUT «OIIHUOH “TIyT” Ha Ciay4ail BBIXO/AA U3 CAEIKU» (T.€. IPaBO COKPATUTH CBOU YOBITKH), U
T0 ana Hero 1eHHo. Hopma nuckonTtupoBanus B 40%, Tpebyemas Ha WHBECTULUHU, OyneT
neiicTBeHHa Ha 0oJiee MO3JHUX CTAAUSIX MHBECTUPOBAHUSA, KOTAa IPOU30MIET CHIKEHHE PHCKOB.

PykxoBoacTBO «l3BECTHAKOBOTO Kapbepa» OECHOKOWJIO TO, 4YTO 4Yepe3 ToA, Korja UM
notpedyercst aanbHelmee (uHancupoBanue, MIIP cMmoxeT mpenocTaBUTh €ro TOJNBKO Ha
HEBBITOJIHBIX YCIIOBUSAX. PyKOBOACTBO OyJeT BBIHYXJEHO HPUHSTH 3TH YCJIOBHS MO MPUYUHE
OTCYTCBUS IPYrOro UCTOUHMKA (PUHAHCHpOBaHUs. Bac Obl cTano 310 6ecroKonuTh?

Ja. Iloucku IOMONHUTENBHBIX CPEICTB BIEKYT 3a COO0OM H3JIEP)KKH, BBIpAXKAIOIIHUECS BO
BPEMEHM U YCUIIUAX PYKOBOJCTBA, a TAKKE PUCK BO3MOXKHOT'O HEMOJIYUYEHUS CPEJCTB.

OOpatuTe BHHMMaHUE, OJHAKO, uTO «M3BECTHSKOBBIM Kaphep» HMEET BO3MOXKHOCTh
CBOOOJTHO BECTH TNIEPEroBOpPBHl C JAPYTUMH (UHAHCOBBIMU YUYPSKICHUSIMHU O TOJIYYEHUHU
OCTaBIIEHCS CyMMBI JIeHeT. PyKkoBOJICTBO Kapbepa MOKET MpuBJedb (UHAHCHpOBaHUE Ha Ooliee
BBIMTPBIIIHBIX ycioBusix. Kpome Toro, ecnmu oHo BHOBb oOparutcs k MIP u He cmoxer



JIOTOBOPUTBCS C HEH O IPUEMIIEMBIX YCIOBUSX, IIPOEKT OKakeTcs HeynadyHbIM Kak st UIP, Tax
u mis «M3BectHsikoBoro kapbepa». Tem cambiM y UIIP u «M3BeCTHSIKOBOTO Kapbepa» €CTh
CTUMYJI JUIsl JOCTUKEHUS COTJIACHS.

3amerbTe, yTo ecnau MIIP nombiTaeTcs 3allUTUTH CBOIO MO3ULMIO BKIIOYEHUEM B JIOIOBOP
cTaTeil 3a meyarblo, Hampumep, odecreunBas ceOe MpPaBO Ha MOKYNKY COOCTBEHHBIX CPEJICTB
«3BeCTHSKOBOTO Kapbepay MO MepBOHAYAIbHOM 1IeHe (0OBbIYHAs CTAThs 3@ NI€YaThI0) BILIOTH J10
51% ydactus B KOMIAHUM B TEYEHHE JIBYX JIET, TO BO3MOYKHOCTb HAaxXOXKICHMS APYTUX
MHBECTOPOB 7151 KoMIaHuU «/I3BeCTHSAKOBBII Kapbep» OyeT BechMa COMHUTENbHOM. [Touemy?

1. Ecnmu pedarenbHOCTh KOMIAHMM HUAET YCIENIHO, a BO BJIAJCHHH  COOCTBEHHBIMHU
CpeacTBaMU MOSIBISIETCS TpeTbsl cropoHa, To MIIP HeMenneHHO BOCHONB3YHOTCS CBOUM
onuuoHoM. Hukakas TpeTbsi CTOpoHa He Oy1eT BXOJUTh B JIOJIIO IIPU TAKUX YCIOBUSX.

2. Ecnu nena xomnaHuu OyAyT UATH IUIOXO, TOTNIA TPEThSI CTOPOHA HE 3aXO4YeT BXOJIUTH B
noito codcTBeHHOCTH «VI3BECTHSAKOBOTO Kapbepay, u NP He 3axo4eT CHOMHATH CBOM OMIIHOH.

Hepenko BeHUypHBIN KamUTAIMCT 3aKpeIuiieT 3a co0OW MpaBO «II€PBOTO OMIUOHA (MK
BEIOOpa)» Jis  Oojiee MO3MHUX CTaguil  (uHAHCHpOBaHUS (T.e. TPAaBO HA MPHOPHUTET
WHBECTUPOBAHUS 110 HOPMaJIbHBIM PHIHOYHBIM CTABKaM).

MHorue nonararoT, yTO AJIsi KOHTPOJIS HaJl KOMIIAHMEH HYXHO BiajeThb 51% ee akmuil.
OnHako, eciu akIMKM HaXOASATCS 'y pa3pO3HEHHBIX AepKaTeIeil WM €CIIU IPYyrue CTOPOHbI HUKAK
HE CBSI3aHbl MEXY CO0O0M, MOKHO KOHTPOJIMPOBATh KOMIIAHUIO, UMESI TOPa3/l0 MEHBIIIYIO JI0JII0
yuactusi. KOHTpob MOXKET TakKe OCYILIECTBIIATHCS Yepe3 COTJIalleHUs, CTaThbH 3a ME€YaThbio U
T.Il., 4YTO OIPAHUYMBAET CBOOOY AEMCTBUI PYKOBOJACTBA B MPUHATUHU ONPEACICHHBIX PELICHUM.
Crarbu 3a MEYaThIO YACTO 3aMPEUIAl0T PYKOBOACTBY «Pa3BOAHATH» AKIMOHEPHBIM KamuTal
CYLIECTBYIOIIMX BJIAJIENIbLIEB 0€3 MpEeAOoCTaBICHUS] KM BO3MOXKHOCTH IIOJy4aThb TE€ K€
JUBHJICH]IbI, KK U 110 EPBOHAYAIbHBIM AKIUSM.

3aganus 15 camocTosiTebHoit padorel (OK-2, OIIK-3)

1. Bompocsl ajsi caMOCTOSITEIBHOTO H3yYCHUS:

2. Kakwue coBpeMeHHbIE TEXHOJIOTUHU UCTIONB3YIOTCS Il  TUATHOCTHKU MEHEKMEeHTa?

3. HazoBuTe KiItOYEBBIE TEXHOJIOTMH MEHEIKMEHTAa MEXKIYHAPOJHBIX W OTEYECTBEHHBIX
KOMIIaHUM

4. B 4eM 3aKII0YaeTCs OTINYHE aMEPHUKAHCKOTO MEHEHKMEHTA OT MEHEDKMEHTa KOMITAHU I
€BPOIENHCKHUX CTpaH?

5. [aiiTe onpeneneHue MOHITHIO «KMEHEPKMEHT» U «yIpaBieHue». B uem oriauune?

6. Kakuwe ycnoBus [JOMKHA BBIMONHUTh KOMIAHHS [ peaju3aldd TEeXHOJIOTHUH
PEUHXMHUPUHTA OM3HEC-TIPOIIECCOB?

7. Kakme oOs3aTenbcTBa HaKIaIblBae€T Ha MEHEMKepa Mpolecc JelerHpoBaHUS
MTOJTHOMOYHH?

8. KakoBbl TpeOoBaHHMs K [OMKHOCTH M KaKk HUX paclo3HaTh B Ipoliecce moadopa
nepcoHana’?

9. B dyem 3akirodaercs MperMYIIECTBa HEOMBITHRIX MeHekepoB? Kakue nux HegocTaTku?

10. Kakum TpeOoBaHUSAM JODKEH  OTBEYATh CTApT-am s peaju3allid  POTPaMMBI
BEHYYPHOT'O HHBECTUPOBAHUS?

11. OnummnTe pa3nuuue MEXIy Pa3HBIMHA THUIIAMU CTPYKTYD YIPABJIICHUS M TEXHOJOTHH HMX
MIOCTPOEHHUS?

12. HazoBuTe CTHIIM YIpaBJICHHS U KOT/Ia OHU TIPUMEHSIFOTCS? .

13. Yem ornmnuaercs mpoOIeMHBIM MEeHeKep OT MEHEeKepa ¢ MpoosIeMoii?

14. PackpoiiTe alropuT™ NpuHATUS Y3PPEKTUBHOTO YIIPABICHYECKOTO peIIeHUs?

15. TlepeuricnuTe TEXHOIOTUU pa3perieHnus KOH(IUKTA B yIIpaBIeHUH?

16. B yem 3axirto4yaroTCs MPUYMHBI HE PAMOHAIBHOTO CAMOMEHEKMEHTA?

17. KakoBbI TEXHOJIOTUY TUIAHUPOBAHUS IOTPEOHOCTH B IepcoHane?

18. Uto co0oii mpeACcTaBIIsSIeT THIIOJIOTHS PEIICHHS YIIPABICHYCCKUX TPOOIeM?



19. Kakue ocHoBHbIe npuHIUIEl YUP peanusyer MexayHapoaHas KOMIAHUS MIPH OTKPBITHH
3apyOeKHBIX (PUITHAIOB?

20. KakoBbl OCHOBHBIE KpUTEPHH 3((HEKTUBHOCTH MPH YIIPABICHUN CTOMMOCTBIO OM3Heca?

21. KakoBbl 0COOEHHOCTH MEHEP)KMEHTA B KPU3UCHBIX YCIOBUSIX?

22. B yeM 3aKJII0YalOTCs MPUHIMIIEI YIPABICHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEAIPUSTHS
Ha OCHOBE LIENOYKHU co3aaHus neHHoctu M.Iloptepa?

23. Onmummre 3¢ dekTuBHYI0 OM3HEC-MOJEINb YIPABICHHS BEHIYPHBIM MPEIIPUITHEM

24. KakoBbI Ipo0OJIeMbl IPUBJICYECHHS], OLIECHKH U MOTUBAIMU IIepCcOHAla

25.Yro mpencrasisier coboil mpoOiaeMHasi CUTyalMst ¥ areHThl IPUHSATHS YIPABICHUECKUX
peleHunin?

26. OxapakrepusyiTe mpodaeMpl MOTHBAIIMK TIEPCOHANA B MEKAYHAPOIHBIX KOMITAHHSIX.

27. JlaiiTe XapaKTepUCTUKY JIULI, TPUHUMAIOIIUX PEIICHUS.

28. JlaiiTe = XapaKTepHCTUKYy OCHOBHBIX M  BCIOMOTATENBHBIX  OHM3HEC-TIPOIIECCOB
MIPOU3BOJICTBEHHOTO MPEAIPUSITHSL.

29. JlaiiTe xapakTepucTHKY Mpo0IeM MapKETHHTOBOTO YIIPAaBICHHS B BEHIYPHOM OU3HECe

30.YTto mnpencraBiusger coOOW CTaAMM NPHHATHS pPEIICHHWH W cOop uHpOpManuu o
po0JIEMHON CUTYallUU

31.B uem 3akiouaroTCsd JUArHOCTHUKA BEPOATHOCTH KpHU3UCAa B  COBPEMEHHOM
MEHEIPKMEHTE?

32. [laiite  XapaKTepUCTUKY OCHOBHBIX COBPEMEHHBIX HWHCTPYMEHTOB 3(h(HEKTUBHOTO
MEHEDKMEHTA.

33. [laiite onpeseneHne yrpaBieHUYECKON MOJIUTUKH U €€ TUIIOB.

34. OxapakTepu3yiTe METO bl POBEICHUS JUATHOCTHKH MPOOIEM MCHEIKMEHTA.

35. B yem 3akioyaercs cTpecc-MeHEeIKMEHT?

36. Jlaiite xapakTepucTHKy J(PQGEKTHUBHONW OHM3HEC-MOJCIN YIPABJICHUS BEHYYPHBIM
OpeanpUsITHEM

37. Ilepeuncnure ypoBHU MEHEIKMEHTA U UX (QYHKITUH.

38. Oxapakrepu3yiiTe 0COOEHHOCTH KPOCC-KYIbTYPHOTO MEHEKMEHTA.

39. B gyem 0co0E€HHOCTh TPOJBMKEHNST WHHOBAIMOHHOTO MPOAYKTa HAa PHIHOK: IMPOOIEMBI
MapKeTUHIa U MEHeKMeHTa?

40. Kakue QaxTopbl OKa3bIBAIOT BIUSHHE HAa TPHHATHE YIPABICHYECKUX pEHICHUH B
MHOT'OHAIIMOHAJILHOW KOMITaHUU?

[Tpumepsl HopM KOHTPOIIS 32 BHIIOJHEHHEM caMoCcTosTenbHOM paboTtsl (OK-2, OITK-3)

Jis IpOMEeXyTOYHOTO KOHTPOJISI CTYAEHTHl MHIIYT KOHTPOJIBbHYIO paboTy (BO3MOXHBIE
BapHaHThI MPEJICTABIICHBI HUXKE).

VYyactie B MpoBOAMMBIX (OpPMax KOHTPOJIS B TEUEHHE CEMECTpa SIBISETCS 00s3aTeIbHBIM
JUISlL BCEX CTYACHTOB. Pe3ynbTarel JAaHHOTO KOHTPOJISL — COCTaBHAas 4YacThb OLICHKM 3HAHWUU
CTYJIEHTAa B XOJI€ UTOIOBOT'O 3a4€Ta.

BapraHTBI KOHTPOJIBHBIX 3a1aHHMN:

Bapwuanr 1.

1. Jlaiite omnpeneneHne NOHATHUH  «MEHEUKMEHT»,  «YIpAaBIECHUE», «YIPABICHHE
IIEPCOHAIIOM»

2. CpaBHUTE TIPUHIMIIBI  YIPABICHUS aMEPUKAHCKOM W  €BPOIEHCKOW  CHUCTEMBI
MEHEIKMEHTA

3. Tlepeuncnute Tamnbl AMATHOCTUKH MPOOIEM MEHEKMEHTA

4. OmnpenenuTte NPEeUMYIIECTBA U HEAOCTATKU PEUHKUHUPUHTA OM3HEC-TTPOIIECCOB?

5. VkaxuTe TUIBl OpPraHU3alIOHHBIX CTPYKTYp M HUX MPUMEHEHHE B IPAKTHKE
MEHEKMEHTA.

Bapnanr 2.



1. PackpoiiTe TmOHATHE «AETIETUPOBAHHE MOJHOMOYHMI» M yKaKUTe MpoOIEeMBl H
JIeJIETUPOBaHUS.

2. B uem 0COOEHHOCTH TEXHOJIOTHI MEHE)KMEHTA STIOHCKUX KOMITaHU?

3. Kakue ycioBust He0OXOAUMBI I IPUHATHUS (P (HEKTUBHOTO YIIPABIEHUYECKOT0 pereHus ?

4. Packpoiite npobaemMbl MOTHBALIUY TIEpCOHANA

5. OOocHyiiTe TUIBI CTHJIEH YNpaBiIeHHUS U ONpenenuTe NpoOIeMbl MEHEPKMEHTA IpH
HECOOTBETCTBHHM CTHJICH U crlocOOHOCTEH paboTHHKA

B ocBoeHMM IMCUUMIUIMHBI MHBAJIUAAMH M JHULAMH C OIPAaHUYECHHBIMH BO3MOXHOCTSMU
3I0pOBbsI OOJIBIIOE 3HAYEHHWE HMMEET WHAMBHIyalbHas y4deOHas paboTa (KOHCYJIbTAllMM) —
JIOTIOJIHUTEIbHOE pa3bsiICHEHNE Y4eOHOro MaTepuara.

WunuBuayanbHble  KOHCYJIBTALlMM IO  NPEAMETY  SBISIOTCSA  BaXHBIM  (PAKTOPOM,
CHOCOOCTBYIOUIMM MHIMBUAYAIN3aLUU OOYUYEHHs U YCTAaHOBJIEHUIO BOCIIMTATEIbHOTO KOHTAKTa
MEXIy IMpernojaBaTesieM M OO0yYalomUMCS HHBAJIHIOM WM JIMIOM C OrpaHUYCHHBIMHU
BO3MO>KHOCTSIMH 37J0POBBS.

KoHTpoJibHBIE 321aHUSI 1St IpOBeieHHsl MPOMe:KYTOuHO# aTtrectamun (OK-2,
OIIK-3)

JUis pOMEXYyTOYHOTO KOHTPOJISI CTYAEHThl MHUIIYT KOHTPOJIbHYIO paboTy (BO3MOXKHbBIE
BapHaHThI IPE/CTABIICHBI HUXKE).

VYyactie B NMpoBOAMMBIX (OpPMax KOHTPOJIS B TEUEHHE CEMECTpa SIBISETCS 00s3aTelIbHbIM
JUIsL BCEX CTYIEHTOB. Pe3ynbpTaThl JaHHOTO KOHTPOJS — COCTaBHAs 4YacTh OLIEHKU 3HAHUU
CTYJEHTA B X0JI€ UTOIOBOI'O 3a4eTa.

BapuaHTBI KOHTPOJILHBIX 3aJaHUI:

Bapuanrt 1.

Jaiite onpenesnenne NOHATUN «MEHEDKMEHT», «yIPABICHUEY, «yIPABICHUE IEPCOHATIOM)

CpaBHUTE NPUHIUIIBI YIIPABICHHUS AMEPUKAHCKON M €BPONIEHCKOM CHCTEMbl MEHEPKMEHTA

[lepeuuncnure 3Tanbl AUarHOCTUKU MTPOOIIEM MEHEIKMEHTA

Onpezaenute NpeuMyIIiecTBa U HEJOCTATKH PEMHKUHUPHHTA OU3HEC-TIPOLIECCOB?

VYKa)KuTe TUIbI OPraHU3alMOHHBIX CTPYKTYP U UX IPUMEHEHHUE B MPAKTUKE MEHEI)KMEHTA.

Bapuanr 2.

Packpoiite moHsATHE «JI€NETMPOBAHME IMOJHOMOYHUI» U  YKaXUTe NpoOJeMBl H
JIEJIETUPOBaHUSI.

B uem 0coOeHHOCTH MEHEI)KMEHTA SIMOHCKUX KOMIaHU?

Kakue ycnoBust He0OX0IUMBI 17151 TPUHATUSA 3PPEKTUBHOTO YIPABIEHYECKOTO pEIIeHuUs ?

Packpoiite npo0iemMbl MOTHBALIUK NIEPCOHAIIA

OO6ocHyiiTe TUNBl CTHJIEH YHpaBieHHs M ONpeAeTauTe MNpoOJeMbl MEHEIKMEHTa IpHU
HECOOTBETCTBUH CTUJIEH U clTOCOOHOCTEN pabOTHUKA

OneHouHBIE CPECTBA AJI1 MHBAIUIOB U JIML C OTPAHUYEHHBIMU BO3MOYKHOCTSAMHU 3/10POBbS
BBIOMPAIOTCS C YUETOM MX MHIAUBUAYAIBHBIX ICUXO()U3NUECKUX OCOOCHHOCTEM.

— IpU HEOOXOJMMOCTH MHBAJIUAAM U JIMLAM C OIPaHMYEHHBIMH BO3MOKHOCTSIMHU 370POBbS
MIPEIOCTABIISAETCS AOMOIHUTENBHOE BpEeMs JUIsl TOATOTOBKHM OTBETA Ha SK3aMEHE;

— IpU TPOBEAECHUM NPOLEAYPbl OLEHUBAHUS Pe3yIbTaTOB OOYUYEHHS WHBAJIUIOB U JIMI[ C
OTpaHUYEHHBIMHU BO3MOXHOCTSIMHU 3/10POBbsI MPEAYCMATPUBAETCS HCIOIb30BAaHUE TEXHUYECKUX
CpeACTB, HEOOXOIUMBIX UM B CBSI3U C UX MHAWBUIYAIBHBIMUA OCOOEHHOCTSIMH;

— IIpU HEOOXOJIMMOCTHU Ui 00YYaroIIUXCSl C OrPaHUYEHHBIMU BO3MOKHOCTSIMH 370POBbS U
UHBAJIUAOB TMpolelypa OLEHUBAaHUA pe3yIbTaTOB OOY4YEHHs M0 JUCHHUIUIMHE MOXKET
MIPOBOAMTHCS B HECKOJIBKO 3TAMOB.

[Iponienypa olleHMBaHUS Pe3yabTaTOB OOYYEHHS HHBAJIUAOB M JIMI C OrpPAaHUYEHHBIMH
BO3MOXXHOCTSIMU 37I0POBbSl MO JUCHMILIMHE (MOAYNIO) MpeaycMaTpUBaeT MPelOoCTaBlIEHUE
uHpopMmanuu B (opMmax, AZANTUPOBAHHBIX K OTrPAaHMYEHHUSIM HX 370POBbS U BOCIPHUATHUSA
uH(popMauu:

Jlis i1 ¢ HapyIIeHUsIMU 3pEHUS:

— B IleyaTHOH popme yBeTMueHHBIM HIpUdTOM,



— B (popMe AIIEKTPOHHOTO TIOKYMEHTA.

Jlis i ¢ HapyIIeHUSIMH CITyXa:

— B miedaTHoi popme,

— B hopMe JIEKTPOHHOT0 TOKYMEHTA.

Jlis i1 ¢ HapyIIeHUsIMM OIIOPHO-/IBUTaTENILHOTO arapara:

— B [Ie4aTHOM opme,

— B (popMe PIIEKTPOHHOTO TIOKyMEHTa
5. IlepeyeHb OCHOBHOW M JONOJHHUTEJIbLHOH Y4yeOHOUW JUTEpPaTypbl, HEOOXOAUMOM
JJISE OCBOEHM Sl JUCUMILIMHBI (MOXYJIs)
5.1 OcHoBHas iMTEpaTypa:

1. Boponuna JI.A., lapmunoBa XK.JI u ngp IlpakTukym Ha OCHOBE peIleHUs KeWc-cTaau
JUIE MarucTpoB HampaBleHUS «MeEHEIKMEHT» M «YIpaBlIeHHUs KauecTBOM - 2-¢
u3nanue, Asctpus, Bena 2015- 118 c.

OpnunnoB A.A. OCHOBBI MEHEJIDKMEHTA 2-e u3a., ucnp. u gom. Y4eOHoe mocodue st

BYy30B//MOCKOBCKMI rocy1apCTBEHHBIN TeXHUYecKui yHuBepcuteT numenu H.D. baymana (r.

Mocksa).-: 2018 Pexum mpoctyna https://biblio-online.ru/viewer/66F6B5AD-1104-4E97-
946E-C5F5A021280D#page/1.

bannun K.B., Bopo6se C.H., Yrkun U.b Ynpasnenueckue pemenus//" lamkos u K", 2017,

496 c-ISBN:978-5-394-02269-9

5.2 JlonosiHUTeIbHAS JIUTEpPaTypa:

4. PoroBa, Enena MouceeBHa.BeHuypHblii MeHeXMEHT : ydeOHOe MocolOue M
CTyIeHTOB By30B / PoroBa, Enena MowuceeBHa, E. A. Tkaduenko, D. A. @usikcens ; E. M.
Poroga, E. A. Tkauenko, 3. A. @usikcens ; [['oc-. yH-T - Briciias 1mkoia 3KOHOMHKH |. -
M. : U3pat. moM Bricieit mkoiibl S5xkoHoMuKH, 2016

5. JlambGen Xan JKak. MenemxmeHT, opueHTHpoBaHHbINH Ha phiHOK: CIIO: Ilutep, 2016-
718c

6. YcmanoBa D. PeiHOK crapTamoB B KpHU3HUC: LIAr Biepea. Marepualibl BCEPOCCUHCKOTO
MH(OPMALMOHHO-aHAIUTUYECKOTO nopraja «BenuypHas Poccusy, URL:
http://www.allventure.ru/articles/130/#replies_pagel (nata obpamenus — 3.06.2015)

7. KouerkoBa A.M., KouerkoB II.LH OcHoBBl ympaBieHuss B YCIOBHIX Xaoca.
AHTUKpU3UCHOE yIpaBieHHE : YYeOHWK M TPAKTHKyM JAns OakajnaBpuara W
Maructparypsl - M. : : Pocculickas akageMust HAQpOJAHOTO XO03sCTBA U TOCY1apCTBEHHON
ciyx6s! nipu Ilpesunente PO (r.Mocksa), 2017. - 503 c. : ui. - bubnuorp.: c. 456-458. -
ISBN 978540600073 1. Pexxum moctynahttps://biblio-online.ru/catalog/3D618090-24F1-
4A70-BD74-8379A7833C48

8. PewmxuHUpHHT OM3HEC-TIPOIIECCOB : y4eOHOE MOCOOUE ISl CTYJICHTOB BY30B / TIOJ pel.
A. O. bnunosa ; [A. O. baunos u np.]. - M. : KOHUTU-IIAHA, 2016. - 341 c. : un. -
bubnwmorp. : c. 334-338

9. ®DuHaHCOBBI WHCTPYMEHTApUl B WHBECTUIIMOHHBIX M WHHOBAI[MOHHBIX MpOIlECcCax:
yaebnoe mocobue / B. M. Maxkonos, H. JI. I'ycekoBa, M. H. Kpakosckas, 10. 1O.
Caymkuna. - M. : Hayunslif koHcynbTanT, 2016. - 208 c. - (MuBectunun). - bubauorp.
B KOHIIE TEM. - ISBN 978-5-9909261-8-9 peXKUM JOCTyTIa
lanbook.com/book/95093?category pk=2137#book name..

10. Pozanosa H.M. KOHKYPEHTHBIE CTPATETMW COBPEMEHHOI ®WPMEI.
Y4yeOHUK W TpakTUKyM s OakanaBpuaTa u  Maructparypsl//HannoHanbHbIH
UCCIIeI0BaTeIbCKUI YHUBEpPCUTET «Bbicias mikosia 3koHoMuKH» (T. Mocksa)- 2018 /
I'pudp YMO BO Pexkum nocrymna https://biblio-online.ru/viewer/58556D8B-5191-46BD-
A5DF-94F0A9087E65#page/1

5.3. llepuoauyeckne u3IaHus
Kypnan «busnec. Menemxment. [IpaBo»
Kypnan «KagpoBblii MEHET)KMEHT



Kypnan «MenemxmeHT B Poccun u 3a pyoesxom»
Kypnan «Poccuiickuii >xypHaia MEHEKMEHTa»
Kypnan «YnupasieHre KoMIaHuen»

XKypHan «YnpapieHue 4enoBe4eCKUM OTEHINATIOM»
Kypnan «3¢pdekTnBHOE aHTUKPUZUCHOE YITPABICHUE)
XKypHan «DJKOHOMHKA: TEOPHS U IPAKTUKA»

6. Ilepeyenr pecypcoB  HHGPOPMALMOHHO-TEIEKOMMYHUKAUMOHHOH  CeTH
«I/IHTepHeT», HCOﬁXOIII/IMbIX AJIsA OCBOCHMA JUCHUITIMHBI

WWW.Mmgpu-econom.ucoz.ru

www.circle.ru

www.avtopilot.ru

WWWw.sostav.ru

www.pressclub.ru

www.marcus.spb.ru

www.ecsocman.edu.ru

WWW.aup.ru

WWW.e-xecutiv.ru

7. MeToau4ecKue yKazaHusl /151 00y9aI0LIMXCS 110 0CBOEHHIO JUCIUILIHHbI
[ToarotoBka K JEKIMSIM M MPAKTUYECKUM 3aHATUSM 3aBHCUT OT (OPMBI MPOBEICHUS
3aHsaTUN. Hanmpumep A nMpakTHUEeCKUX 3aHATHN , HA KOTOPBIX PEIIAIOTCS KEUChl, OOBIYHO
pa3bop KEHCOB COCTOMT W3 MPOYTEHMsI, PEIICHUS M Mpe3eHTauuu. BHauane 3amarorcs
YCIIOBUS, 3aTeM OHHU OOCYXKIAr0TCs B X0J1e 00mIei auckyccuu — ae6aToB. ITO 0YCHb BaXKHO,
Tak Kak B OM3-Hece HAJ0 HE TOJIbKO HAWTH MPAaBHIbHOE PEIIEHHE, HO U CYyMETh 0OOCHOBATh
ero, yoeauTh IpYrux B CBOEH mpaBote. Jlanee pemeHne npeicTaBiseTcst Ha Cy ayIuTOPHH
(npe3eHTaIus).

IIpn pazbope kelica mpexae BCEro ClEAyeT ONPEAETUTh KPYr BO-IIPOCOB U KIIIOYEBBIE
npo6yemsl. [ TaBHOE — MOHSTH, KaKUe U3 MPEACTABICHHBIX JAaHHBIX BaXKHBI JIJIS1 PEIICHUS, a
KaKue HY>KHO OTOPOCHUTH B CTOPOHY. YSCHHUB 3aJlauM U OINpPEAEIUB KPYr Mpo0ieM, cieayer
BbI-OpaTh METOJ /1715 pa3zdopa.

Br16op mMeTona aHanu3a Kelca 3aBUCUT OT €ro THUma (OonucarelbHbI, MApKETUHIOBBIA WIIN
(UHAHCOBBIN, CTPYKTYPUPOBAHHBIN WUJIH HET).

CymiecTByeT MHOXXECTBO ypOBHEH U pasHOBUAHOCTEM pazbopa. Ecmu anamuz
[I0/Ipa3yMeBacT TUIATEIBbHOE UCCIIEI0BAaHUE KIIFOUEBBIX BOIIPOCOB, TO KEHC paccCMaTpUBAETCS
CO BCEX CTOPOH. MoxkeT ObITb M TaK, 4TO HOTPEOYeTCs] COCPEeNOTOUYUTHCS JIMIIL Ha
oIpeJieIeHHON pobieme.

Kak mnpaBuno, npu pa3zbope 3ampemiaercs HCIOJNb30BaThb HH(OPMALMIO CO CTOPOHBI.
Hanpumep, ecnu cTyaeHT yBuJen NMyOJMKalMIO B Ta3eTe O KOMIIAHMM, pa3dop npobdiiem
KOTOpOIl SIBJISIETCSI KEHCOM, TO OH HE MMEET IpaBa I0Jb30BaThCS STUMH CBEACHMSIMH,
IIOCKOJIBKY MEHE/KEP KOMIIaHUM, Ha MECTE KOTOPOTO OH HaXOIUTCS, B MOMEHT IPHUHSTHSA
peumieHus JaHHOW uWHpopMmanueidl He Bnaaen. Ho wuHorma, HaoOopoT, TpeOyercs
BOCIIOJIb30BaThCSl JIOMOJIHUTENIBHBIM MaTEpUaAIoM, OOBIYHO B ATOM Cllyyae 3aJaHue JaeTcs
Ha JIOM.

YacTo ucnosap3yercst MeTo1 «urpa no poisim» (role playing). Hampumep, o ycnoBuio keiica
yMHpaeT mpe3uAeHT KoMmaHuu. CTy-IeHThl BXOAAT B pOJIb COBETa JIUPEKTOPOB.
[Ipeiaraercss  BbIOpaTh HOBOTO — MpE3WAEHTa KOMOAHMM. Y  JKEHBl IOKOHHOTO
MaKCUMaJIbHBIM TakeT akuuii. KTo ee mepersHET Ha CBOKO CTOPOHY WU CTAHET TIJIaBOM
KoMmaHuu? 37ech OOJNBINYIO pPOJNb UIpaeT yMeHHe Inepeyoexaarb. Po-ieBble Urphl
pa3BUBAIOT HABBIK MPHUHATHS PEHICHUH, YMEHUs UATH Ha KOMIPOMHCC U padoTaTth B
KOMaHJie. 3aBepIlInB aHAJIU3 Kelca, Hy)KHO CTPYKTYPUPOBATh BBIBOABI. UTOOKI jerye ObLI0
JIOHECTH HUX JO0 OKPYXKAIOUIMX, JydYllle JONOJHUTh CBOM PACCYKIEHUS pPa3IMuYHBIMU
npuMepamMu u3 ku3HU. Camoe TiaBHOE NMpH paboTe ¢ KeiicaMu — HE CTOJIBKO IMPHHATH


http://www.mgpu-econom.ucoz.ru/
http://www.circle.ru/
http://www.avtopilot.ru/
http://www.sostav.ru/
http://www.pressclub.ru/
http://www.marcus.spb.ru/
http://www.ecsocman.edu.ru/
http://www.aup.ru/
http://www.e-xecutiv.ru/

IIpaBWJIbHOE pelle-HUE, CKOJIbKO CYMEThb Jl0Ka3aTh, YTO OHO BepHO. PemieHue u mnpen-
CTaBJICHME Keiica MpoxoJsaT B (opme Npe3eHTaluil, KOTOpble 3aHMMAIOT CYILECTBEHHYIO
4acTb Keilic-00y4ueHus.
OnHUM U3 IVIaBHBIX METO/I0B U3yueHMsI Kypca « COBpEMEHHbIE TEXHOJIOIMHY MEHEKMEHTa»
SBIIICTCS CaMOCTOSITENIbHAsE paboTa MAarucTpaHTOB C Y4eOHOW, HAay4YHOH U JAPYyrou
PEKOMEH1yeMOH NpenoaBaTenieM JUTepaTypo.
Lenb caMOCTOATENBHOM pabOThI — pacHIMpPeHHe KPyro3opa u yriyOieHue 3HaHuii B 001actu
TEOPUM U IPAKTUKH DPELICHHs COBPEMEHHBIX NPOOJIEeM MEHEIKMEHTa. MexayHapoHbII
MEHEPKMEHT PE3KO OTJINYAeTCs OT OTEYECTBEHHOrO, IIO3TOMY aJanTalys 3amaJHbIX
MHCTPYMEHTOB K OTEYECTBEHHBIM KOMIAHMAM  TpeOyeT NPUCTAJbHOTO BHHUMAHHUS K
BOMpocaM ero >(PQPEeKTUBHOCTH W BIUSHHUS Ha pe3yJabTaThl ACATEIBHOCTH OHM3HEca. DTO
TpeOyeT NOCTOSHHOIO OTCJIEKUBaHUS HH(POpMALMU, MYOJUKYeMOM B IEepHOAMYECKON
[IeYaTu.
CamocrodrenbHas paboTa NposBIsAeTCA B ABYX aCHEKTax:
03HAaKOMJIEHHE C HOBBIMM MHCTPYMEHTAMH M METOJIaMU MEXAYHApPOJHOTO MEHEKMEHTA U
CTaHJapTaMM MX pealM3alliu [0 MaTepuanaM MepuonYecKol neuaT U ux o0CyX/1eHue Ha
ceMHUHapax;
B JIONOJHEHUE K JIEKIMOHHOMY MaTepualy HeoOXoIuMma CcaMOCTOsATeNbHas paboTa c
yueOHOll suTepaTypoit mns  (opMupoBaHHS (PyHIAMEHTAIbHBIX 3HAHUW CHCTEMHOTO
Xapakrepa.
KoHTpOo1b 3a BBIIOJHEHUEM CaMOCTOSITEIbHOM pabOThl MPOBOIUTCS MPU U3YUEHUH KaXKIOU
TEMbl JUCLUIUIMHBI Ha CEMUHAPCKUX 3aHATUAX. DTO TEKYLIUI OMpoc, TECTOBbIE 3aJaHus,
MOATOTOBKA pedepaTos.
CamocrosarenbHas paboTa MarucTpaHTa B IPOLIECCE OCBOCHMS IUCLMIUIMHBI BKIIOYACT B
ceOst:
— U3y4YE€HUE OCHOBHOM U JIOMOJIHUTENIBHON JIUTEPATYpPBl IO KYpCY;
— paborty ¢ anekTpoHHbIMU yueOHbIMU pecypcamu (KOIIP);
— U3y4EHUE MaTepUaJIOB IEPUOANYECKON neuaT, FIHTepHET - pecypcoB;
— BBITIOJIHEHHE Acce, pedepaTos;
— MOATrOTOBKY K 3a4€Ty;
— UH/IMBU/TyaJIbHBIE U TPYIIIOBbIE KOHCYJIbTAIUH.
[Tocemenue JIEKIMOHHBIX W MNPAKTUYECKUX 3aHATHH sBIsSETCS HEOOXOJUMBIM, HO
HEJ0CTAaTOYHBIM YCJIOBHEM JUIsl YCBOCHUS HEOOXOJUMBIX 3HaHUM 1o Kypcy «CoBpeMeHHbIE
TEXHOJIOTUM MEHEKMEHTa». Kakplii MarucTpaHT JOJKEH UHAUBUAYAIBHO TOTOBUTHCS 110
TeMaM JUCLUMIUIMHBL, YUTass KOHCIEKTHI JIEKIIMH U PEKOMEHAYEMYIO JIMTEPATYPY, 3ay4uBas
0a30Bble ONpeseeHus, KiIacCupuKauml, cxeMbl U TUnonoruu. CamocTosTeNnbHas paboTa
MO3BOJISIET CTY/IEHTY B CIIOKOMHOM 00CcTaHOBKE 001yMaTh, pa300paThcs ¢ MHPOpMAIUeH 1Mo
TeMe, P HEOOXOIUMOCTH OOpaTUThCS K CHPaBOYHON JMTepaType. BHUMarTenbHOe YTeHue
U TOBTOPEHUE MPOYUTAHHOIO TMOMOTaeT B IOJHOM OOBEME YCBOMTH COJIEpP’KaHUE TEMBI,
CTPYKTYpUPOBAaTh 3HAHUS.
8. Iepeyenb HHPOPMALMOHHBIX TEXHOJOTHI, HCIIOJIb3YEeMBIX IPH OCYLIECTBJIECHHH
00pa30BaTeJIbHOIO Mpolecca Mo JUCHUIVIUHE (MOAYJII0) (TP HE0OXOAUMOCTH) — He
NnpeaycMOTpeH
8.1. IlepeyeHb HEOOXOAMMOTI0 POrPAMMHOI0 o0ecIeYeHust
IIpu mpoBeneHUM JIEKIMOHHBIX, CEMMHAPCKHUX (MPAKTUYECKUX) 3aHATUH MO AMCLUIUINHE
MIpY HATMYUH ayAUTOPUN, 000PYAOBaHHBIX HHTEPAKTUBHON JTOCKOW BO3MOXKHO MPUMEHEHHE
KOMIIBIOTEPHBIX «ITPOHUKAIOLINX» TEXHOJIOTHI 00yueHHs 110 OTAEIbHBIM TEMaM Kypca.
[Ipn wm3ydenun aucuuinHbel «CoBpeMEHHbIE MPOOJEeMbl MEHEIKMEHTa» HEeoO0XOAMMO
UCIOJIb30BATh CIIEAYyIOIIee MPOrpaMMHOE OOecTIeyeHHE:
- [Iporpamma Excel, Koncynpsrant Ilntoc, 'apant, Power Point .
8.2 Ilepeyenb HeOOXOAMMBIX HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM



OOyuarommMcest JOJDKEH ObITh 0oOecreueH OCTYNl K COBPEMEHHBIM MPO(ecCHOHATBHBIM
0a3aM JaHHBIX, MPO(HECCHOHATLHBIM CIIPABOYHBIM M TOMCKOBBIM CHCTEMaM:
DnexTpoHHO-0ubmoreunas cucrema (35C) BOOK.ru,
«Koncynprant cryaenra" (Www.studentlibrary.ru),
OnexkrpoHHast Oubnuoreunas cucrema "YHusepcuteTckas 6udarnorexka ONLINE",
DnekTpoHHas 6ubimoredyHas cuctema "FOpait",
cripaBodHO-TIpaBoBas cucrema «Koucynprant [Tmocy (http://www.consultant.ru),
OnekrponHas 6uomuoreunas cuctema eLIBRARY.RU (http://www.elibrary.ru)/.

9. MarepuajbHO-TeXxHHMYecKasi 0a3a, HeoOXoaumasi [Jsi  OCYIIeCTBJIEHHS

00pa30BaTeJbLHOI0 MPoLecca Mo JMCHUIINHEe (MO1YJII0)

B kaudecTBe AJIEKTPOHHBIX CPEACTB OOy4Y€HHUS IO IUCLUIUIMHE, C MO3ULMU peallu3alluu
MHTEPAKTUBHBIX 00pPa30BaTEIbHBIX TEXHOJOTUH, HCIONb3YIOTCS ayAUTOPUH, OCHAILCHHBIC
KOMIIBIOTEpAMU M MYJIbTUMEIMWHOM anmaparypod. Ui INpoBeneHUs JEKUMW U
MPAKTUYECKUX 3aHITUH 1O AUCHUIUIUHE ucnionb3dyercss LCD-npoekTop.

bubmmoreunsiii ponx Kyol'Y: yueOHuKH, yueOHbIE MOCOOHS, IEPUOINIECKHUE KYPHAIBI, B
ANEKTPOHHON U OyMakHOH opMmax.

MaTepI/IaJH)HO-TCXHI/I‘-ICCKOG obecrnieucHue JHUCIHUITIIMHBI

Bug pabot
AP (MOAyJIs1) U OCHAILIEHHOCTD

1. JlexunoHHble Aynuropuu , 000py10BaHHbIE MYJIbTUMEAUNHBIM

3aHATHUA obopynoBanuem 2071, 2081, 2091, 214H, 212H, 520a, 205a,
201a, 202611, 202711,
40331, 40341, 40351, 40361, 40361, 40381, 40391, 50407,
5041m, 50425, 504570, 50461

2. CemuHapckue AyauTopuu, OCHAILEHHbIE NPE3EHTALMOHHON TEXHUKOU

3aHATUSA (mpoexkTop, BKpaH, HOYTOYK) W  COOTBETCTBYIOLIUM
nporpamMHbiM obecnieuenuem (IT0) Power Point , Excel,
Microsoft Office. 513a, 514a, 515a, 516a, 50431, 208ua,
202a, 210H, 216H

3. IIpomexxyTouHas AynuTopuy, OCHAIIEHHbIE IPE3EHTAMOHHON TEXHUKOU

aTTecTauus (mpoekTop, JKpaH, HOYTOYK) M COOTBETCTBYIOLIUM
nporpaMmMHbiM obecnieuenueM (I10) Power Point , Excel,
Microsoft Office. 513a, 514a, 515a, 516a.,.

4. CamMocTtosTebpHas Kabunetsl 111 caMOCTOSITENIBHOW pabOThl, OCHAIICHHBIC

pabota KOMIIBIOTEPHON TEXHUKOMN C BO3MOYKHOCTBIO MOJKITFOYECHHUS
K ceTH «/HTepHET», MPOrpaMMoil 3KpaHHOTO YBEJIMYEHUS
U oOecreyeHHbII  JOCTYOM B 3JIEKTPOHHYIO
HH(pOPMaAIIMOHHO-00PA30BATEILHYIO CPEly YHUBEPCUTETA
203H, 2021, 203Ha, 2011H.



http://www.studentlibrary.ru/
http://www.consultant.ru/

Peneniun

Ha pabouyw nporpammy AncuHIHHbI «CoBpeMeHHBIC TEXHOIOTHH
MeHeKMeHTa» A Hanpasjenns noarorosky 38.04.02. Meneammenr

Jlucuuruimea "CoBpeMeHHBIE TEXHONOTHM — MEHEDKMEHTa  M3y4aercs
CTYJIEHTAM¥ NEepBOro rojia 00y4yeHUs MaruCTePCKOi NMporpaMMebl M MPeICTaRIseT
NPOABUHYTHI YpPOBEHb H3Y4eHHS COBPEMEHHBIX KOHIIENLMi KOpIOpaTHBHBIX
(uHaHcoBwIX pemieHui. Kypc yntaercs B 9 cemectpe M sBasercs 6a30BbIM , HTO
no3sonsier Haubonee pdeKkTHBHO ycBauBaTh YueOHbIH Marepuall, YueOHbIM
MnNJa-HoM NMpeayCMOTPEHDI JICKLITHOHHBIE, [paKTH4YCCKHE 3aHATHA H
camocTosTeNlbHas paboTa, MO OKOHYAHWH KOTOPBIX CTYAEHTHl CA4IOT 3a4er.
Conepxkanue paboueii nporpammel cootserctByer ®I'OC BO, B pesyibrare
H3y'IleHHsSI ~ JHCLUHIUIHHBI  (OPMHPYIOTCH  CAGAYIOUIHE  KOMIETEHIHH Y
obyuaroumxcs: OK-2,0ITK-3, koTopblie MoApoOGHO ONMCaHbl H PACKPbLIThl ¢ TOYKH
3PEHUS UX COJICPKAHUA U COOTBETCTBUA 3HAHUN, YMCHHH H HaBBIKOB.

Poab u mecto Kypca "CoBpeMeHHbIE TEXHONOIMM  MEHEeKMeHTa " B
BBICIIEM AKOHOMHMYECKOM O00pa3oBaHHU ONpe/IeNAEeTCs BO3PACTAIONIEH POJIBIO
ynpaBieHus B JAeATelIbHOCTH Kopriopauuii. B pesyiasraTte U3yHeHUs AHCLIHILUIMHBL
CTY/ACHTBI Haydarcs CTpouTh A(dexTuBHble MOJENH  MEHEeKMEHTa,
OPHEHTHPOBAHHbIE HA POCT KOMITAHMH: BbIACHATE (yHAaMeHTanbHbie (aKTopsbl,
BIMSIOIIHE HA NMPHHATHE PEILEHHIT MeHEKepoM KOMIMAaHHU; BBLICIATH (HaKTOphI
CHCTEMATHYECKOr0 W CNelM(HYECKOro PpHCKOB, BIHAIOIIME HA [PHHATHE
YNPaBIeHYECKHX HWHBECTHIIHOHHBIX PpeIUeHHH, aHAIM3UPOBATE SMIIHPHYCCKHE
JIaHHbIE, MO3BOJAIOUIME ONPEJENIHTh YPOBEeHb Npo0jieM B MEHEUKMEHTE.

Copnepkanue, CTpyKTypa pabouei nporpammel aucuuninisl "CospeMeHHbe
TEXHONOTHH MEHE/[DKMeHTa" MONHOCTBIO COOTBETCTBYET NMOCTaBICHHOH LENH H
chopMyIMPOBaHHBIM 3ajavaM. Y4eOHbIH MaTtepuan noao6paH MeTOAHYECKH
rpaMoTHO M pasjaeied Ha 10 tem. B pamkax camocrosTenpHOH paboThl Hapsaay ¢
HAIMCAHUEM 73CCe MPeAyCMOTPEHBl HWHAMBHIYAIbHBIE 3aJIaHUA 110 pELICHHIO
KeHCOB  KPYMHBIX POCCHHCKUX M 3apyOeKHBIX KOPHOPALMA, YTO HUZBUIKY
OLIEHHTh KOMIIETEHIIHH MarncTpaHToB.

Copepxanne pabouer nporpammbl  cootsercTeyer @®I'OC BIIO no
nanpasienmio 38.04. 02 «MenemkMenT» KBalH(UKALMA (CTENEHb) MarkcTp.
Pabouass mporpamMma COOTBETCTBYeT TpPeGOBaHHAM, MpeabABAseMbIM K pabouyum
MporpamMMam, MMesi Bce HeOOXOJHMMBIE CTPYKTYPHBIE JJIEMEHThI, H MOXKeT ObITh
MCIIOIb30BaHa B yqeOHOM npouecce

3aB kadenpoi

MapKeTHHIa U TOpProBoro jena o)

Ky6I'Y, Ol o~

K.3.H., JIOUEHT g V,\//@" A.H. Kocreukui



Peuenzus

Ha padouyio nporpammy aucunIHAEb «CoBpeMeHHbIe TeXHOJIOIHH
MeHe/KMeHTa» /118 Hanpasienust noarorosku 38.04.02. Menenxmenr

Pa3ButHe COBpeMEHHOH 3KOHOMHKH, C ONHON CTOPOHBI, cnocobcTBOBaNIa
MOABNEHHIO HOBBIX HHCTPYMEHTOB H METO/IOB MEHeKMEHT4, a C APYIro CTOPOHEI,
npuBena K Hew3OeKHOH KPHU3HCHOH CHTyallHH B YCJIOBHSX HH3KOH ajanTaiyy
YIIpaBieHYeCKHX pelleHuil K wusMeHsiomedcs peiHOYHOH cpeme.  Pabouas
IpOrpaMMa OPHMEHTHPOBAHA HA Pa3BMTHE COBPEMEHHOH TEOPMM ¥ MPAKTHKA
MEHEKMEHTA, BCE CEMHHAPCKHME 3aHATHS CONMPOBOXKIAIOTCA pa3bopoM KeHcoB u
JeNOBBIX CHTYalMii W3 OmsHeca peanbHblXx Kommauuit. Cozepxanue paboueii
nporpamMel cootBercTRyer ®I'OC BO, B pesy/braTe M3y4eHHS AUCHMILIHHBL
(opMHpyIOTCs Clieayiolme KoMreTeHIH y ofydarommuxcs MarucrpanTos: OK-
2,0IIK-3, xoTopbie NOAPOOHO ONHMCaHbl M PAacKpbiThl € TOYKH 3pEHHMA HX
COZIEp/KaHKs M COOTBETCTBUSA 3HAHHH, YMEHHH H HABBIKOB.

Ha ocHOBE IEKIIHOHHOTO MaTepHaia, W3yYeHHA OCHOBHOM U JOMNONHHTEIBHOH
HAYYHOH JIMTEpaTypbl MArMCTPAHTHl MNPOAOJDKAIOT H3y4eHHe IHCIHMIUIMHBI Ha
TIPaKTHYECKUX 3aHATHAX. OCHOBHAs LieJb STHX 3aHATHI COCTOMT B yriyOJeHHOM
H3yYeHHH Haubolee 3HAYMMBIX Pa3jesoB Kypca, MPHOOPETEHHH MPAKTHYECKHX
HABBIKOB aHANMHW3a KOHKPETHLIX TEeXHOJIOTHH M HHCTPYMEHTOB MEHEDKMEHTa,
BBISBIEHHH MMEIOIIMXCA MpobaeM, 000CHOBAaHHH BO3MOXHBIX ITyTEH HX pelleHHs.
Hcnone3yioTcs  pasinusble  (QOPMbI OpPraHM3alMH  MPAKTUYECKMX 3aHATHH:
NpOBeIcHHE AMCKYCCHH  Hamucanse o3cce, pasbopa  KeiicoB, pelleHHs
MHOTOYPOBHEBBIX 3a1a4.

OJHAM W3 TIaBHBIX METOZAOB H3y4eHHs Kypca «COoBpeMeHHbIE TEXHOJIOTHH
MEHE/UKMEHTay SBISeTCS CaMocToATenbHas paboTa MarMcTpaHToB ¢ y4eOHOI,
Hay4HOH W ApYyroil peKOMEHIYEMOH MpenoaBaTeIeM TuTepaTypoil.

Llenp camocToATeNbHOH paboThl — pacuiMpeHHe Kpyrosopa H yriayOneHue
3HaHMii B 06JAacTH TEOPHH M NPAKTHKH pelIeHHs COBPEMEHHBIX TEXHOJIOTHii
MeHe/DKMEHTa. 710 TpedyeT MOCTOSHHOIO OTCIeXKHBAHHS HHpOpMaimnu,
ny61MKyeMO#i B IepHOUYECcKOil eyaTH, 4To oTpakero B PI1JL.

Penensupyemass PIT)] akryamsna, conepxanme paboueli nporpammel
cootsercteyer ®I'OC BIIO no wnanpasnenuio 38.04.02  «MeHemxmMeH
kBanudukaums (cremenn) MarucTp. Pabodas mporpamMMa  COOTBETCTBYET
TpeGoBaHUAM, IPEABABIAEMBIM K pabo4HM NPOrpaMma, UMes Bee HeoOXOmMMEBIe
CTPYKTYpPHBIE 3/IEMEHTEI, H MOKeT OBITh HCIOJb30BaHa B yueOHOM npouecce Juis
MOJArOTOBKH MaruCTpPOB.

["enepaibHBIN JHPEKTOP

000 «YK® «Bexrop mmocy E.A. Bepba




