AHHOTAIUA JTUCHUITJIUHBI
b1.B.1B.12.2 HHCTPYMEHTbI PEAJIN3ALINU CTPATET'UU PA3SBUTUS OPITAHU3ALIUN

O0BeM TPYIOEMKOCTH:

st crynentoB ODO: 3 3ayerHble enuHuib! (108 yacos, U3 HUX — 42 yaca ayJJUTOPHON HArpy3KHU:
JICKIMOHHBIX 14 4., mpakTrdyeckux 28 4., 39 yacoB caMOCTOSATEIbHOM paboThl; KOHTPOJL 26,7 yac.)

st cryaertoB 3D0: 3 3adetHsie equHUIb (108 gacos, u3 HUX — 16 YaCOB ayANTOPHOHN HATPY3KH:
JEKIUOHHBIX 4 4., IpakThdeckuX 14 4.; 81 gac. caMOCTOATENbHON pabOThI; KOHTPOJIb — 3,8 4acoB)

He.]'lﬂ AUCHUIIJIMHBI

OcHOBHas LieNb N3Y4YCHUS JAaHHON AMCIMIUINHBI — C(OPMHUPOBATH y CTYJCHTOB YMECHHUSI B KOMIUICKCHOM
NPUMEHEHNH MHCTPYMEHTOB PEAIM3AlMU CTPATETHH Pa3BUTHA opraHm3anuu. Ocoboe BHUMAaHUE B XOJAE M3YUCHHS
JVCIUIUIMHBI YAEIACTCS WHCTPYMEHTAM pealn3alliil CTPATErHH, a Takke (POPMHPOBAHHUIO OIBITA UX KOMIUIEKCHOTO
NPUMEHEHUSL.

[Mporpamma paspaboTaHa ¢ OpHUEHTAUMEH Ha TPYIbl POCCHHCKUX YYEHBIX, CYLIECTBYIOIINH POCCHHCKHUN
OIIBIT B HHCTPYMEHTOB MEHEIKMEHTA.

1) cdopmupoBaTh y CTYJICHTOB yMEHHs PEANM30BBIBATH IPOCKTHBIH MOJXO0J B XOJE pealn3aluu
CHCTEMBbI CTPATEruil pa3BUTHUsI OPraHU3AIIH;

2) TPHUBHUTh HABBIKM B KOMIUIEKCHOM MPHUMEHEHHWH HWHCTPYMEHTOB pEaU3aldd CHCTEMbI CTpaTerHid
OpraHM3aliy;

3) chopmupoBath y Oymymux MarucTpoB MNpodeCCHOHAIBHBIC HAaBBIKM BbIOOpa 3¢ (HEKTUBHBIX
WHCTPYMCHTOB pEAJIM3al[Uil CUCTEMbI CTPATETUH pa3BUTHs B 3aBUCUMOCTH OT CHUTYAllH, CIIOXKUBILICHCS B
OpraHU3aIHH.

32}12‘-[1/[ JAUCIHUIIITHHBI

Jis nocTixeHus 1eneil pemaroTcs ClIeayoUie 3aJaul H3y4eHNs AUCIUILTIHBL

Teopemuueckas KoMnoHenma

1) wccmenoBaHWe CBOMCTB M 00JACTH TPUMEHEHHS OCHOBHBIX HHCTPYMEHTOB pEANH3allH CHUCTEMBI
CTpaTeTHil pa3BUTHA OpTaHU3ALIHH;

2) W3ydYeHHE YCIIOBHH MPUMEHEHHS OCHOBHBIX MHCTPYMEHTOB PEAM3AIlH CUCTEMBI CTPATETHi pa3BUTHS
OpTaHU3AINH U UX aJeKBaTHOCTH CUTYAllUH;

Iosnasamenvuas komnonenma

3) paccMoTpeHHe IpoOIeMBl KOMIUICKCHPOBAHNS HHCTPYMEHTAIBHON 0a3bl MEHEKMEHTA KOPIIOPAIIHH;

4) paccMoTpeHHE METOJUKH IPUMEHEHHS OCHOBHBIX MHCTPYMEHTOB pEaJM3alUd CUCTEMbI
CTpaTeTHil pa3BUTHS OPTaHU3AIINH;

Ilpaxmuueckas komnonenma

5)  yMeHHuE NPUMEHSTh OCHOBHBIE HHCTPYMEHTHI Pealu3alliil CUCTEMbI CTPATEernid pa3BUTHUS OPraHU3alINY;

6) ymeHue pOPMHPOBAThH M PA3BHBATH MHCTPYMCHTAIBHYIO 0a3y OpraHU3aIliH.

TpeGoBaHusi K YPOBHIO OCBOECHHS TMCUHUIJIMHbI:

W3ydyenne nmaHHOW y4eOHOH AWCHMIUIMHBI HampaBJeHO Ha (GOpMHpOBaHHE Y OOYYaIOIIUXCS
00IEeKyIbTypHBIX/00menpodeccnoranbHbIX/mpodeccnonansubix  koMrereHmu (OK/OIMK/IIK): OIIK-2; TIK-1;
[K-2

DTarbl
dopmupyemas
Kon (hopmupoBaHUs Coneprxkanue dtana GOpMUAPOBAHHS KOMITETEHITUH
KOMIIETEHIIHS
KOMITETEHIIHH
OIIK-2 T'oToBHOCTBIO HavanbHbrit otan | 3HaTh: OJTHYECKHME HOPMBI M OCHOBHBIE  MOJCITH
PYKOBOHTB (3HaHAs) OpPraHM3alMOHHOTO TMOBEICHHS, OCOOCHHOCTH pPabOTHI

KOJUIEKTHBOM B chepe YWICHOB TPYAOBOI'O KOJIJICKTUBA.

cBOEi IIponBHuHYTEI | YMeTh: aHATU3HPOBATh U KOOPAUHUPOBATH AEATEIBHOCTD
9Tal (HABBIKM) | TPYJOBOTO KOJUIEKTHBA; YCTAHABIMBATh KOHCTPYKTUBHBIC

HpogeceuonaTbHOi OTHOILICHHS B KOJUICKTHBE, pa00OTaTh B KOMaHE Ha OOLIHIA
JIeSITEIIbHOCTH, ——

TOJICPAHTHO 3apepmaromuii | Bragers: TexHonorusamu 3G HEeKTHBHON KOMMYHHKALIUY;
BOCHPpHUHMMAsL oTan (yMEeHMsl) | aHAJIU3UPOBATh U KOOPAUHUPOBATH ACSATEIbHOCTD
COLMAJIbHBIE, TPYAOBOT'O KOJUICKTUBA.

STHAYECKHE,

KOH()EeCCHOHATTLHBIC U

KyJNbTypHBIE




pasaayms.

IK-1 CriocoOHOCTEIO Hauvanbublil 3Tan | 3HaTh: OCHOBHBIE PE3YyIbTAaThl HOBEHIIMX HCCIEAOBaHMI
YIPaBIATh (3HaHUS) mo mpobieMaM  MEHEIKMEHTa; MOJCIN  IOBEICHUS
OpraHU3aLUsIMY, 9KOHOMHYECKHX AareHTOB W PBIHKOB; METOABI pacuera M
MOJPa3ACICHUSIMH, aHaJIM3a OCHOBHBIX YKOHOMHYECKHX TTOKa3aTeseil MPOCKTOB
rpyIIaMmu U CEeTEH.

(kxoMaH1AMH) [IponBuHyTHIE | YMeThb: pa3pabaThiBaTh U OIICHUBATH IIJIAHBI, IIPOCKTHI C
COTpPYIHUKOB, 9Tan (HaBBIKM) | yYETOM HOPMAaTUBHO-TIPABOBBIX, PECYPCHBIX,
MPOEKTAMHU U CETSIMHU. aJIMUHHCTPATUBHBIX ¥ MHBIX OTPAHUUCHUHN; IPUMECHATH
WHHOBALMOHHBIN TOAXO0 IIPH pa3paboTKe MPOEKTOB;
OpraHu3oBaTh paboTy MaJloro KOJIEKTUBA, paboueii
IPYIIIBL; OPTraHU30BaTh BEINOJIHEHHE KOHKPETHOIO
MIOPYYEHHOT0 3Tana paboThl.
3apepmiaromuit | Baagers: MeTonon0rue A3KOHOMUUYECKOTO UCCIIEOBAHNUS;
oTan (yMeHHs) | COBPEMEHHBIMU METOJAMU OPTaHU3ALMU MaJIOro
KOJUIEKTHBA TSI PeaIN3alii S3KOHOMUIECKUX POEKTOB;
HaBBIKAMH CaMOCTOSITENBbHON pabOThI, CAMOOPTaHU3ANH U
OpraHH3alIH BHIIOIHEHHS TIOPYYCHHUI.

TIK-2 CrocoOHOCTEIO HavanpHblii oTan | 3HaTh: CYIMIHOCTh MEHEIKMEHTa OpTaHU3allid, OCHOBHBIC
pagpa6aTBIBaTB (3HAHUS) d)yHKHI/II/I MCHC/DKMCHTA: IINIAHUPOBAHHEC, OpraHU3alHIO,
KOPIIOPATHBHYIO MOTHBALUIO, KOHTPOIb IPOLECCOB; OCHOBHBIC METOABI U
crpatersio, TOZIXO/Ibl  MPOBEACHUA  CTPATErHYECKOro  aHaIu3a Mpu

BBIPabOTKE KOPHIOPAaTHBHOW CTpaTErMH; METOANKU aHAIN3a
TIpOTpaMMel KOHKYPEHTOB, COOCTBEHHOI'O BHYTPEHHErO IOTEHIMAJa
OpraHu3alMOHHOr0 KOMIIAHUH, CETMEHTALIUU PBIHKA, OTPACIEBON CTPYKTYPBHL.
pa3BUTHA U | TIpoaBuHYTHIl | YMeTh: ypaBiasTh pa3BUTHEM OPraHU3AIMM; IPUMEHSTh
W3MEHEeHHUH W | OTam (HaBBIKM) | OCHOBHBIE (DYHKIIMM MEHEIPKMEHTA B IPO(ECCHOHATLHOM
obecreunBaTh X JIeSITEIIbHOCTH; BBISIBIISITH (DaKTOPbI KOHKYPEHTHOT'O
peaH3aIo. NPEUMYIIECTBA, UIACHTU(PHULIMPOBATH U OLICHUBATH PECYPCHI

KOMIIaHWH; IPUMEHSATh METOIBI CTPATETHYECKOTO aHaTN3a
B IIPAaKTUYECKO NesITeIbHOCTH; IPOBOIUTH
CTpaTErMueCcKUi aHaJu3.

3aBepmarontuit
artan (yMeHus)

Baaaersb: npueMaMu, CIIOCOOCTBYIOIIUMH PEaIH30BaTh
OCHOBHBIC (DYHKIIUM MEHE)KMEHTA: IJIAHHPOBAHHE,
OpraHM3aI[{I0, MOTHBAIMIO, KOHTPOJIb MPOIECCOB,
OCYIIECTBIIIEMBIX B OPraHU3aIUH; METOJUKON TTOCTPOCHUS
OpraHM3aIUOHHO- YIPABICHYCCKIX MOJICIICH; TTOAX0JaMH K
IIOCTAHOBKE LI€JIEH KOMIIAHUY; HaBBIKAMU OLICHKU U
aHalln3a BHYTPEHHETO PECYPCHOr0 OTCHIIAAA, BHCIITHEH
KOHKYPCHTHOW CpPEIbl; METOIaMU M IIPUEMaMHU TIPOBEICHUS
CTPaTErH4eCKOro aHAJIN3a IPU BHIPA0OTKE CTPATCTHH.

1 «Aucuumnuuel (MOJLYJIH)»

Mecro qucuuniaussl B crpykrype OOII BO
Jucturmuimaa b1.B.J1B.12.02 MHCTpyMEHTHI peanu3ai CTpaTeTHd OTHOCHTCS K BapHaTHBHOM dacTu bioka
y4ueOHOro ImiaHa. M3ydeHwe MUCUUILTUHBI Oa3upyeTcs Ha TEOpeTHUeCKOW Oase,

OCBOCHHOW CTYICHTAMH TIPH W3YYCHHH AWCIMIUIMH B PaMKax MAarucTpaTypbl: YTIpaBlIeHYECKas SKOHOMHKA,
VYrpasiieHrne 4eI0BEUSCKUMU pecypcaMu, BHyTpupupMeHHOe TIaHupoBanue, Y pasienue upmoii, KorTpomiar
nepcoHana, KOHTPOJUTMHT HEMaTepHalbHBIX aKTHBOB, YTPaBIeHHE COIUAILHON cdepolt, MHCTUTYyIHOHATbHbBIE
OCHOBBI YIIPaBJICHUS QUPMOA.

B cBorwo o4yepeib, U3YUYCHUC NUCHUIIINHBI 00ecreynBaeT BO3MOKHOCTh YCIICHIHOI'O0 OCBOCHHA CTYyJACHTaMU

CJICAYIOUX AUCHUIIINH OCHOBHOI 06pa30BaTem,H0171 nmporpaMMmablI: C6aﬂaHCI/Ip0BaHHa${ CHUCTEMa HOKa3aT€Heﬁ,
TaKKE NPOXOKIACHUA HpOHSBOL[CTBeHHOﬁ MPaKTUKW U BbITTOJITHCHU S BKP.

(7151 CTYICHTOB 0YHOU Ghopmbl 00YyUeHU):

OO1mas TpyJ0eMKOCTb JUCHUILIMHBI cocTaBisier 3 3ad. ex. (108 wacoB), nx pacnpenesneHue no BuaaM padoT

CewmecTphl
. Bcero
Bun yueGHOI paboTh 4ACOB (gacsr)
9 A B C

KoHTakTHasi paboTa, B TOM YucJe: 42,3 42,3
AyauTopHbIE 3aHATHS (BCEro): 42 42
3aHATHS JTSKIIMOHHOTO THIIA 14 14
JlaGopatopHbie 3aHATHS




3aHATHUS] CEMUHAPCKOTO THIA (CEMUHAPBI, IPAKTHUECKUE 3aHATUS) 28 28
Kypcoas pabora
WHas KOHTaKTHasi padora: 0,3 0,3
KonTtpous camocrositenproit padotel (KCP)
IIpomesxyrounas arrectauus (MKP) 0,3 0,3
CamocTosiTeTbHAsI padoTa, B TOM YHcJe: 39 39
Kypcoas pabora
[TpopaboTtka yueOHOro (TEOpeTHYECKOro) MaTepHaia 29 29
BrInosHeHUe WHAMBUYATBHBIX 3a1aHU (IIOJrOTOBKA COOOIICHUA, 6 6
MpPe3CHTALIMI)
Pegepar
IToaroToBKa K TEKyLIEMY KOHTPOJIIO 4 4
Kontpoasb: 26,7 26,7
IToaroToBka K 3auery 26,7 26,7
O0masi TPy10eMKOCTh Jac. 108 108
B TOM YHCJIe KOHTAKTHASA 423 423
padota
3a4. eql 3 3

OO01m1ast TPyAOEMKOCTh TUCIMIDIMHBL cocTaBisieT 3 3ad.ef. (108 vaca), ux pacmnpenenenue mno sugam padot (0

CMYOeHmOo8 3a04HOLL).

CemecTphl
. Bcero
Bun yue6HO# paboTh 4ACOB (gacsl)
A B C

KonTakTHas pagora, B TOM 4ncie: 18,3 8 10,3
AyanTopHble 3aHATHS (Bcero): 16 8 10
3ansTHs JeKIHOHHOTO TUIIA 8 2 2
JlabopaTopHbIC 3aHATHs
3aHATHUS] CEMUHAPCKOTO THIA (CEMUHAPBI, IPAKTHUECKUE 3aHATUS) 8 6 8
WHas KOHTaKTHasi padora: 0,3 0,3
KonTtpoius camocrositenbroit padotel (KCP)
IIpomesxyrounas arrectauus (MKP) 0,3 0,3
CamocTosiTeTbHAsI padoTa, B TOM YHcJe: 81 28 53
Kypcosas pabora
[TpopaboTtka yueOHOro (TEOpEeTHYECKOro) MaTepHaa 75 28 47
BrinosHeHUe WHAWBHUYATbHBIX 3aIaHU (IIOJrOTOBKA COOOIICHUA, 6 6
MIPE3EHTALIHI)
[ToATOTOBKA K TEKYIIEMY KOHTPOIIO
KoHTpob: 26,7 26,7
IToaroToBka K 3a4ery 26,7 26,7
Oo0mast Tpy10eMKOCTh qac. 108 36 72

B TOM 4YMcJe KOHTAKTHas 18,3 3 103

padora

3a4. eI 3 1 2

KypcoBast padora: He mpegyCcMOTpeHa
Buja aTrecTanmu: sk3aMeH
OcHoBHas JIMTEpaTypa:
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ABTOP: 3aBenyronuii kadeapoii 00IIero, CTpaTernieckoro, HHPOPMAIIMOHHOTO MEHEKMEHTA 1 OH3HEC-
MPOLIECCOB, JI-p IKOH. HayK, noueHT Epmonenko B.B.



