AHHOTaNUs K padoyeil NporpaMMbl JTUCHHIIMHBI
B1.0.03 OcHOBBI POEKTHOI 1eATETbHOCTH (110 OTPACJISIM)

O0beM TPY/10eMKOCTH: 2 3a4eTHBIX eAUHUIIBI (72 Jaca)

Measb OUCHMIVIMHBI. OCBOCHHE TEOPETUYECKUX OCHOB M CHOCOOOB MPOCKTHOW JESTENBHOCTH B
podecCHOHaBHOM cdepe.

3agaum IMCHUILIMHBI:

— W3YYHUTb TEOPETUYECKUE OCHOBBI IIPOEKTHOM EATEIBbHOCTH;

— U3Y4UTh c(hepbl MPOECKTHOM NeATETHLHOCTH;

— H3YYHUTh MPAKTUYECKHE CIIOCOOBI OpraHU3alui MPOSKTHOW JEATEIbHOCTHU: MPUHIUIIBI
KOHCTPYHPOBAHUSI U IMPOEKTUPOBAHMS MPOEKTOB, pa3pabOTKy CHOCOOOB pelleHUs MpoOIeMbl,
METO/BI COOpa UCXOAHBIX JAHHBIX M METO/bI IPOSKTHPOBAHNUS, Pa0OTY MPOEKTHON KOMaH/bl Ha
JTanax pa3paboTKU U peain3aluy MPOeKTa;

— OCBOMTb METOJIbI pa3pabOTKU U peaIn3aluy IPOEKTOB;

— TPUMEHUTh Ha TIPAKTUKE METOABbl IPOSKTUPOBAaHHSA B  MPOPECCHOHATHHON
JIeATEIbHOCTH.

MecTo IUCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMmbl

JucuuruinHa «OCHOBBI TPOEKTHOM J€ATENBbHOCTH (10 OTpacisiM)» OTHOCUTCS K
o0s3arenpHOM yactu biioka 1 {ucuuminzel (Moaysin) y4eOHOTO MJlaHa.

OsnazeHue crocobaMu MPOEKTHOW IESATEIbHOCTH — JXM3HEHHAas HEOOXOAMMOCTH ISt
Ka)XJJOTO COBPEMEHHOTO 4YEJIOBEKa, IOCKOJIbKY IO3BOJISIET €My Pa3BUTh TaKUE CIIOCOOHOCTH,
KOTOpBIE HYXHBI B JIF000i npodeccroHanbHO chepe Mpu peanu3anuy CIelualbHbIX 3HAHUH 1
HaBBIKOB. [Ipexe Bcero, peub UAYT O PEIICHUH MHTEUIEKTYaIbHbIX 33/1a4 (TI03HAaBaTEIbHBIX U
NPAaKTHYECKUX, CTAaHAAPTHBIX M HECTAHAAPTHBIX), OCHOBAHHBIX Ha MPAKTUYECKOM HHTEIUICKTE
cnenuanucra. OcBauBasi criocoObl MPOEKTHON J1€ATENbHOCTH, 00yUalolIiecs: pa3BUBalOT YMEHUE
aHaAJTM3UPOBATh MPOOJIEMHBIE CUTYallUH, NMPOEKTUPOBATh LIEJIH, IUIAHUPOBATh UX JOCTHKEHHE,
OLICHUBATh PEIICHUS W JeNlaTh OOOCHOBAaHHBIM BHIOOp, CTABUTh M pelIaTh ITO3HABATEIHHBIC
3a1aun, 3 hekTuBHO paboTaTh B rpymIie.

YcnenrHoMy OCBOEHHUIO Kypca IMOMOTal0T 3HAHMSA, OJTYYCHHBIC B Pe3yIbTaTe U3yUCHHUS
JUcuUIUIMH «BBenenue B HampaBiieHue», «OCHOBBI KOHIPECCHO-BBICTABOYHON JESTEIbHOCTHY,
YMEHUSI ¥ HaBBIKH, MOJYYCHHBIE B XOJE BBHIMIOJHEHUS MPOCKTHOW IESTEIHHOCTH B OCHOBHBIX
00pa30oBaTeNbHBIX OpraHu3alus. 3HaHUs, MOJIYYEHHBIE B pPE3ylbTaTe H3YyYeHHs IUCLUIUINH
«CepBHUCHasT JESATETBHOCTHY, «YTpPABICHHE MPOEKTaMH», «IJKCIEepPTH3a M TUArHOCTUKA
KOHI'PECCHO-BBICTABOYHBIX MEPONPUATHI», «BU3HEC-TIIIaHUPOBAaHUE B KOHTPECCHO-BBICTABOUHON
NesITeTbHOCTHY, «[IpoeKTHpOBaHUE KYIBTYPHOU IPOTPAMMED.

TpeGoBaHusi K YPOBHIO OCBOCHHS TUCHUTIIUHBI
N3yuenne naHHOM y4yeOHOM JAMCHUIUIMHBI HAmNpaBlIeHO Ha (QOpPMHUpPOBaHUE Y
00y4aromuxcs CIeAyOIUX KOMIIETEHIHI:

KOH 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTUKCHUS
KOMIICTCHIIMH

P€3yJ'II)TaTBI 06yquH${ 0o AUCIUILIINHE

YK-2 Cnoco0eH onpeessiTb KPyr 3a1a4 B paMKaXx MOCTABJIEHHOI 1eJ1U U BLIOMPATh ONTHUMAJbHbIE CIIOCO0bI
HX pellieHnsl, UCXO/Isl U3 Il CTBYIOIIUX MPABOBBLIX HOPM, MMEIOIIUXCS PECYPCOB M OTPaHUYEeHH I

3HaTh

NYK-2.3. Hcnons3yer
— OTIMYMTENbHBIE 0COOEHHOCTH MPOTPAMM, IIPOEKTOB M yIIPABICHHUS MPOEKTaM;

TIPUHIUIIBI MIPOCKTHOU
- O6IHI/I€ MPUHIMUIIBI OICHKN OKPYIKCHUA IMPOCKTA U €ro BIUAHUA HA YCIICIIHOC
METOAO0JIOTHH JJIA o
JOCTUXKCHUEC IICTICU ITPOCKTA,
peuieHuss

— COBPEMEHHBIE MPEICTaBICHHUS O PYKOBOJCTBE KOMaHIO0M MPOEKTa, CIOCOOBI

HpO(i)CCCI/IOHaIILHI)IX 3aj1ad4. o
TIOCTPOCHHNA BBICOKOIIPOMU3BOAUTCIIbHON KOMAaHABI IIPOCKTA,




KOH 1 HAMMCHOBAHUC
WHAWKATOpa JOCTHXKCHUA

P€3yJ'II>TaTI)I 06yquI/I${ 0o AUCHUILINHC

KOMIIETEHIINHA
— 00BEKT, IPEIMET, TECOPETUICCKHE U MIPAKTHUCCKIE 3aJa9l AUCIUILINHEI YIIPaBICHUS
MIPOEKTaMH;
— coJepKaHUE OCHOBHBIX KaTErOpHi, MOHATHI W IPUHIIAIIOB YIPABICHUS MIPOCKTAMU;
— TPUHIAIEI KJIACCH(UKAIIUHN TPOEKTOB, UX OCHOBHEIE THITHI M BUAFI.
YmMmeTn
— OmpeAessTh 0COOCHHOCTH XU3HEHHOTO IIUKIIA IIPOCKTA;
— (opMymUpOBaTE MUCCHIO U LM MPOCKTA;
Bmnanets
— HaBBIKAMH OIIEPUPOBAHMS OCHOBHBIMHU IOHATHAMU YIIPABICHAS MPOCKTAMU;
- METOJaMH KOOPJIMHAIMY 1IeJIeH OpraHu3alliy U 1ieJiel NPOEKTHOTO YIPaBIICHUS;
3HaThb
— 0COOEHHOCTH yIpaBlIEHUS MPOEKTaMU PAa3JINYHBIX TUIIOB OTIUYUSA B LIENSX, 3a7a4ax
M METOAAX
YHIpaBJICHUS MPOEKTaMH (PYHKIIMOHAIEHOTO U CTPATETHIECKOTO YPOBHEH;
— CTPYKTYPY OKPY>KEHHS MPOEKTa U €€ DJIIEMEHTHI;
— DJIEMEHTBI CUCTEMBI CTEHKXOJAEPOB MPOESKTA U MPUHIIMIIBI UX BBIICICHHUSI,
— 0COOCHHOCTH KOMAaH/Ibl 1 KOMaHIHOU pabOThI;
— 00JIACTH IPUHSATHS PEIICHUN M OCHOBHBIC THITBI PEUICHUHN B YIIPaBICHUHN
MIPOEKTaMU;
— 3Tambl ParOHANEHOTO NPUHATHS PEUICHUN U UX COJCpIKAHNUE;
— KJTaCCU(PHKAIIHMIO PUCKOB M (DAKTOPOB PHCKA;
— METO/JIbI OIIEHKH PUCKa MMPOEKTa;
— coJiep)KaHHe CMETHI IPOEKTa;
— TMOCIIE0BATEIbHOCTh ICUCTBUN MPOEKTHOTO OI0IXKETUPOBAHUSI 3HAUCHUE
IJIAHUPOBAHUS JJIs1 yTIPABJICHUSI IPOSKTOM;
— cofepyKaHUE MMOHATUS KKOMMYHHUKAIIHS MIPOCKTay, ero 0COOCHHOCTH 1
OTIMYUTEIIHHBIC YEPTHI;
— MECTO ¥ 3HaYCHHE KOMMYHHUKAIUHI B JOCTIKCHHUH TIENIeH TPOEKTa;
— 3amauu, QYHKIIH, METOIb MOHUTOPHHTA PaboT MO MPOCKTY;
— coJep)KaHKe, KPUTCPUH U CIIOCOOBI OCYIIECCTBICHHS KOHTPOJISI MPOCKTA;
— OTIepaIiy 3aBEPIISHUS MPOEKTa M QYHKIIMH MEHEPKEPOB MPOEKTA,
NVYK-2.4. § Bribupaer VMCTh
OUTHMATIBHBIN crocod | _ BBICTpAauBaTh CHCTEMYKOMMYHHUKAIlMH, OOECHEeUnBAIOIMINX JOCTI)KEHUE Leen
perreHus 337134, | ppoekra;
HMeIOmHXC’[U pecypeos u | _ MPUMEHSITh HABBIKK OOIIEr0 MEHE)KMEHTA B yIPaBICHUH MMPOESKTaMH;
OTpaHHICHIH, OLCHKH | _ pa3pabaTbIBaTh KPUTEPUU OTOOPA IPUOPUTETHEIX MTPOCKTOB;
pucKos Ha OCHOBE | _ ¢o3naBars ycIIoBUS AJist GOPMUPOBAHUS KOMaH/IbI;
TIPOCKTHOTO — BBIJENSTH YPOBHU MPUHATHUS PEIICHUI B MPOSKTHOM YIPaBIECHUH;
UHCTPpYMEHTApHSI.

— WCIIOJIb30BaTh METO/IbI PAlIMOHAILHOTO MIPUHSTHUS PELICHHIH;

— IPUMEHSATH HAa IPaKTHKE METOIbI BEIIBIDKCHNUS aJbTEPHATUB PEIICHUS;
— HCIIOJIb30BaTh METOJIBI OLIEHKH PHUCKOB ITPOEKTA;

— ONpeAessTh yPOBEHb HEOIPEAETICHHOCTH CPEIbl IPOCKTA;

— COCTaBJIATh CMETY U OI0JKET MPOEKTa,;

— WCIIONIb30BaTh OCHOBHBIE METO/IbI TNIAHUPOBAHMS;

— BBICTpauBaTh KaHAIbI 3()(HEKTUBHOIO OOLICHUS;

— OpPraHMW30BBIBATH JICIOBYIO MEPEINCKY U OTYETHOCTE;

— IPOEKTHPOBATH CHCTEMBI KOHTPOJISI ¢ 00paTHOH CBS3bIO0;

— B 3aBHCHMOCTH OT 3a1a4 IPUMEHSATh TE€ WIH WHBIE METOIBI
pa3pabaTeIBaTh KOPPEKTHPYIOIHE ACHCTBUS,

— KOMIUIEKTOBATh JJOKYMEHTAIIMIO JJIS TIepelaun 3aKa3uiKy MPOeKTa;

— (opmynupoBaTH COBOKYITHOCTH B3aMMOCBA3aHHBIX 3a/1a4 B paMKaxX ITOCTAaBICHHOM
menmn  paboThl, 00eCHeuMBAIOIINX €€ JOCTIDKEHHE; OIPENeNATh  0XXHIaeMbIe
pe3yabTaThl PELICHHS OCTaBIEHHBIX 3a/1a4;

— IPOEKTHPOBATh pEIICHHE KOHKPETHOW 3ajayM MNpOEKTa, BHIOMpas ONTUMAaJIbHBINA
CIoco0 ee pemeHusi, UCXOoAs M3 AEHCTBYIONIIMX MPAaBOBBIX HOPM M HMEIOIINXCS
PECypCcoOB U OTpaHUYEHU;

— Ka4yeCTBEHHO pelIaTh KOHKPETHbIE 3a/aull (MCCeIOBaHMs, IPOEKTa, NESTEIbHOCTH)
3a yCTaHOBJIEHHOE BPEMS;

— MyOJIMYHO MPEJICTABIATh PE3yIbTATH PEUICHHUS 3a1a4 HCCIIEJOBAHUS, IPOCKTA,

KOHTpOJII |




KOH 1 HAMMCHOBAHUC
WHAWKATOpa JOCTHXKCHUA
KOMIICTCHIINH

P€3yJ'II>TaTI)I 06yquI/I${ 0o AUCHUILINHC

JCATCIIBHOCTH,

Bnanets

~ HaBBIKAMHM IPUHATHS PEIICHUH B IPOCKTHOM YIPaBIICHHY;

~ INIPOEKTUPOBAHUSI CTPYKTYPHI IPOEKTA;

- OIOJUKETHPOBAHMS M TUIAHUPOBAHUS ITPOEKTa;

- 3aBepLICHUs MPOEKTa U MOABECHUS NTOTOB IIPOSKTHON paboThI;

— HaBBIKAMH OIPEACNIEHI OTPaHNYEHUH IPOEKTA, COOTBETCTBYIONINMH €TI0 TUILY U
BULY;

~ HaBBIKAMH MOHHTOPHHTA U3MEHEHHH NTapaMETPOB OKPYKECHHUS ITPOEKTA;

— HaBBIKaMH yTpaBiieHUs 3P PeKTHBHON pabOTH KOMAaHIBI IPOCKTA;

— HaBBIKAMHM PAIIMOHAIBHOTO MOJIX0/1a K PUHSTHIO PELICHUH B yIPaBICHUN
MIPOEKTaMHU;

~ HaBBIKAMM MHHUMU3AIMN PUCKOB TIPOEKTA;

— MeTo/aMH OI0PKETHOTO YIIPaBICHNUS;

— HaBBIKaMH HCIIOIb30BaHMS METOAOB MOHUTOPHHTA U KOHTPOJISA MPOEKTa;

— HaBBIKAMH COCTABJICHHS OTYETa O NPOBEPKE TOTOBHOCTH MTPOEKTA.

Coaep:xxanue TUCHUIINHBI:
Pacnpenencnue BuoB yueOHOM pabOThI U MX TPYJOEMKOCTH 1O pa3JieiaM JUCIUILTHHBI.

Ne HanmenoBanue tem AYAHTOPHEIC 3aHATHA C/p Bcero
Jlexnun [Ipaxr.

1. [IpoexTHas neaTenbHOCTH. [IporpaMMbl 1 IPOEKTHI Kak 2 4 58 118
CPEZCTBA PEIICHHS YIPaBJICHUCCKUX 3a7ad. ’ '

2. Tunbl U BUABI IPOEKTOB. 2 2 4 8

3. [IpoexTsl B cucteMe (hyHKIIMOHAIBHOTO U 2 2 4 8
CTPATErniecKoro MeHePKMEHTa.

4, OKpyXeHHUE TIPOCKTA. 2 2 4 8

5. [IpuHATHE pemIeHAI B YIIPABICHUH IPOCKTaMHU. 2 2 4 8

6. CocraBieHHE CMETHI M OIOKETa MPOCSKTa 2 2 4 8

7. [ImaHUpOBaHKE TPOEKTA. 2 2 4 8

8. KoHnTpons u ayuT mpoekTa. 2 2 4 8
UTOI'O 16 18 33,8

KypcoBbie padoThI: He TpeycCMOTpEHa

(I)opMa NMPOBCACHUSA aTTECTAUU MO JUCHUILVIMHE: 3a4CT

ABTOp — Munenkosa B.B., 3aB. kagenpoii 5KOHOMUYECKOM, COLIMATIbHOMN U MOJIUTUYECKON
reorpaduu, KaHAUIAT reorpagMuecKux HayK, JOLEHT




