AHHOTaIMs K paboyeii NporpaMme JHCIHUILIHHBI
b1.0.09 «CTPATETMYECKHUU MEHE/KMEHT U CUCTEMHAS$I AHAJIUTUKA»

O0beM TPpyn0eMKOCTH: 252 Jac = 7 3aUeTHBIX ¢IUHUIIBI.

Hesn 1 3a1aum U3yYeHU sl TUCHUILUIHHBI (MOTYJIA)

— HU3Y4UTh TEOPUU CTPATErMYECKOTO  MEHEIDKMEHTa, KOTOpbIE  SBJISIOTCS  OCHOBOM
dbopMHUPOBAaHUS CTPATETUUECKOTO MBIIUICHHUS Y COBPEMEHHOTO MEHEKEePa;

— M3YYUTh CTPATETUYECKUE AIbTEPHATUBBI PA3BUTUSL OPraHU3alMU U BIUSIHUE CTPATETUYECKOTO
BbIOOpPA HA YCIIEUTHOCTD AESITEIbHOCTH OpraHU3alliiy;

— yMeThb NPHUMEHATh 0a30Bble 3HAHHWS B OOJACTH YIpAaBJICHUS OpraHU3alMeldl B YCIOBHSX
peanu3aluny CTpaTernueCKuX U3MEHEHUN;

— YMETb UCIOJIb30BATh HHCTPYMEHTHI CTPATETMUECKOr0 aHAJIN3a;

— BJAJETh HAaBBIKAMHU MCIOJIb30BAaHUS AHAJIUTHYECKOTO HMHCTPYMEHTApHUsl CTPAaTErHYecKOro
MEHEIKMEHTA.

OO0bekTOM W3y4yeHUsl SBIAECTCS JEATEIbHOCTh KOMAHJbl MEHEIDKEPOB [0 YIPABICHUIO
KOpIHopaluei, akTHBHO B3aUMOJICHCTBYIOIIEH ¢ TypOyJIEHTHON BHEIIHEW CPEIOH.

IIpeaMeToM H3ydeHHUs SIBISIIOTCA TEOPUM U IIKOJIbI, METO/bl JUATHOCTUKU U CTPATErHYECKOTO
aHaJM3a KOPIOPAIKU, METOIbI Pa3pab0TKU U peaTH3aluy CTPATETHH Pa3BUTHSL.

Conepxxanue y4yeOHOWH JIHUCHUIUIMHBI HANPaBJIeHO HA MPHOOPETEHHWE KOMIIETEHIMI TI0
MIOCTAaHOBKE MEX(PYHKIMOHATIBHBIX 33/1a4 M HHCTPYMEHTAIBHBIX HABBIKOB UX PELICHUS, a TAKXKe
pa3BUTHE TOJNYYEHHBIX paHee 3HaHWW B obOnmacTu MeHekMeHTa. CTyIeHThl JOJKHBI BIA/ETh
HEOKJIACCUYECKUMHU SKOHOMHUYECKUMHU TEOPUAMHU, KOHLEMIUSAMHU I10 TEOPUU OpraHu3aluU U
Teopun GUPMBI, 3HATh 0a30Bble KOHIEMIIMM W MOJEIH KIACCHYECKOTO0 U COBPEMEHHOIO
CTPaTEruuecKoro MEHEI)KMEHTA, BJIAaJIeTh METOJaMH CUCTEMHOI'O aHaJIW3a, U yIpPaBICHYECKOIO
y4€eTa; 3HaTh KOHLIENIUU U COLIMAIBHO-TICUXOJIOTUYECKHE OCHOBBI COBPEMEHHOTO MEHEKMEHTA,
BJIAJICTh METOJJAMH Ka4eCTBEHHOTO U KOJMYECTBEHHOTO aHAIIN3a HHPOPMALIUH.

Oco0oe BHUMaHUE yNEJICHO IOCTAHOBKE AaKTyallbHBIX MPOOJEM COBPEMEHHOTO
MEHEI)KMEHTA, COBPEMEHHBIX TEXHOJIOTMH MX PELIEHUS U PACCMOTPEHMIO €r0 B OpraHU3aluy Ha
CIEAYIOIIMX JIOTUYECKUX YPOBHSX: KOHIIENTYaJbHOM, MOJEJIbHOM, aJITOPUTMHYECKOM,
IPOrpaMMHOM, HH()OPMALIMOHHOM, UHTEIJIEKTYalbHOM
3agaum M CUMILTHHBI
Jlis nocTrkeHus 1enel penaroTcs CAeAYOIUE 3a1a4i U3Y4EeHUS JUCLUILINHBL:

Teopemuueckas KOMNOHeHMA

1) u3ydeHne KIACCHYECKUX M COBPEMEHHBIX MOJENeH CTPAaTerH4ecKOro MEHEIKMEHTa BO
B3aMMOCBS3H C HBOJIIOLIMEN TEOPETUUECKUX KOHLENIUH, TEHACHIMSIMH U IpoOIeMaMu pa3BUTHS
Y yIIPaBIICHUs OPTaHU3alLUEH;

2) ocBocHHE 0a30BBIX MOJEJCH M METOJOB, HCIIOJIB3YEMBIX B MPAKTUKE CTPATErHYECKOTO
IJIAHUPOBAHUS U YIIPABJICHUS,

Ilo3nasamenvras komnoHenma

3) mpuoOpeTeHne 3HAHUI U HABBIKOB, HEOOXOIMMbIX JIJIsl TOCTAHOBKH M MPAKTHYECKOTO PEIICHHUS
aKTyaJIbHBIX 33]1a4 CTPATErHYECKOI0 YIPaBICHHs pa3BUTHEM KOMIIAHUI;

Ilpakmuueckas komnonenma

4) GpopMuUpOBaHUE Yy CTYACHTOB aHATUTUYCCKUX KOMIICTCHIIMH, MO3BOJSIIONIMX AKTHBHO H
TBOPYECKH y4acCTBOBATh B pa3pabOTKE M MPAKTHUECKOM NMPUMEHEHUU COBPEMEHHBIX IOJIXO/I0B,
METOJIOB M MOJIeJIEl CTpaTernyeckoro MeHeKMEeHTa

5) pa3BUTHE Yy CTYACHTOB WHIMBUIYaJIbHOTO MOTEHIMANA, CIIOCOOHOCTEH K TBOPYECKOMY,
CHUCTEMHOMY U CTPATErMYE€CKOMY MBIIIIEHUIO.

MecTo AMCHMILVIMHBI B CTPYKTYype 00pa30BaTeIbHOM NPOrpaMMbl

Huctummua «CrpaTeruyeckuii MEHEI)KMEHT W CHCTEMHash aHaJUTHKa» OTHOCUTCS K
oOsi3arenbHOM vyactu bioka 1 "ducuuruimuel (Moxynu)" yyeOHoro rutana. M3ydaercss oHa Ha
MEepBOM Kypce 3a04HOi GopMax oOydeHHs, U Oa3upyeTcs Ha 3HAHUSIX, YMEHUSX U HaBBIKaX,
NOJy4YeHHBIX B OakanaBpuare. B cBOl ouepenb oHa oOecreuMBaeT H3y4eHHE CIEAYIOIIUX



JUCHUIINIMH: KOPIIOPATUBHBLIC

(huHAHCHI

N HWHBCECTULMUHU, MCTOABI CTPATCTHYCCKOTO U

OIIEPATUBHOIO KOHTPOJUINHIA, YIIPABICHUE KOHKYPEHTHBIMU IIPEUMYILECTBAMU U UHCTPYMEHTBI

pcam3anun  CUCTEMBIL

cTpareruif. YyeOHas mporpamma JIUCHUIUIMHBI

«Ctparernueckui

MEHE/DKMEHT U CHCTEMHas aHAJIMTHKA MPEAyCMaTPUBACT IPOBEICHIE 3aHATHI B (hopMe JeKIHHA
U pakTH4ecKux padot. OHa MOArOTOBIEHA B COOTBETCTBUU TPEOOBAHUSIMHU, IPEABABICHHBIMU C

tpedoBanusimu OI'OC BO 3++.

JlocTrxkeHne 3TON LEeIu CONPOBOKAACTCA PACKPBITHEM IEpe]] CTyJEHTaAMH IIPOLEcCa IBOJIIOLMH
CTPATETMYECKOr0 MEHEI)KMEHTA, U3yYEHHE COBPEMEHHBIX MOJEIEH Ipolecca CTPaTern4ecKoro
MEHEUKMEHTa U METOJOB CTpaTerMueckoro aHaiuza. B xozme oOydeHHs CTYAEHTHI JOJKHBI
Hay4HUTHCS AHAIIM3UPOBATh COCTOSIHUE BHEIIHEW U BHYTPEHHEHN CpeJl U1l PeLIEHUsI COBPEMEHHBIX
npodecCHOHATIBLHOM 3a/1a4 yIpaBieHus: GUPMOA.

TpedoBaHusI K YPOBHIO OCBOEHUSI TUCIUILTUHBI
W3ydeHnre maHHOW y4eOHOW AUCIUIUIMHBI HANIPaBIeHO Ha (pOpMHUpOBaHWE Y OOYUAIOMIMXCS CIIETYIOINX

KOMIIETECHIIUH:

Kox v HanmeHOBaHME HHIMKATOPA

PesynbTarhl 00y4YeHUs O TUCIATUINHE
(3Haem, ymeem, én1adeem (HABbIKY U/UU ONbIM
OdesimenbHOCmu))

YK-1.1. CnocobeH ocymecTBisTh
KPUTHYECKHH aHamu3 MpoOIeMHBIX
CUTyallud Ha OCHOBE CHCTEMHOIO
M0/IX0/J1a, BbIpabaThIBaTh CTPATETHIO
JeicTBUN

3HaeT CYIIHOCTb HCTOPHUYECKOI'O IIOXO0Ja B HUCCIICAOBAHUU
CHUCTEM YHPABJICHUA B PA3JIMYHBIX 3I10XaX.

YMeeT mpoBOAUTh HCTOPUIECKHIA aHAIA3 COOBITHMA, TTPOIIECCOB
Y BKJI3/Ia MCCJIEJIOBaTENel B TEOPHIO U MPAKTUKY YIIPaBIECHUS.

Brnaneer ucropuueckum (aktamu ¥ BKIQJIOM HcCIeqOBaTeNei
B HayKYy, CHOCOOEH JIeTaTh aKTyalbHbIE BBIBOJBI AJIS TEKYIIETO
BpEMEHU

YK-1.2. OcyuiecTBiseT  IOUCK,
oTbop " CHCTEMaTH3aIHIO
nHbOpMaLMK A ONpeAeeHUs
QJIbTEPHATUBHBIX BapUaHTOB
CTPaTEru4ecKux peuieHui B
poOIeMHOM CUTyaluu U
000CHOBaHUS BBIOOpA
IbTEePHATUBHBIX BapUaHTOB
CTpaTErMUeCKUX peleHni B

npoOJeMHOM CUTyallud C Y4eTOM
[IOCTaBJICHHOW 1LI€JIM, PHUCKOB U
BO3MOKHBIX IIOCJEICTBUI

3HaeT METO/bI MOUCK, OTOOP M CHCTEMAaTH3aINI0 HHPOPMAITUH
C Y4ETOM TOCTABICHHOM 1IN

YMeeT penatb BBIBOABI M INpearaTh albTEpHATHBHBIX
BapUAHTOB CTPATETMUECKHX PEHICHUI B TPOOJIEMHON CUTYyalluH

Brnaneer MetonaMu aHanu3a BIMSIHAS WHQOPMAIMH HA HCXOJ
aNbTEPHATUBHBIX BapHaHTOB CTPATETMYECKHUX pEIICHUH B
npoOJeMHOM CHTyallud W BbIOMpaTh  ajlbTE€PHATHBHBIX
BapUaHTHI CTPATErHYECKUX PEIICHUH B IPOOIEMHON CUTYalInH,
a TaKXe OLICHUBATh PUCKH

OIIK-3.1. Bmageer METOIaMU
MEHEHKMEHTA U aHAIM30M JAHHBIX
JMHAMUYHOU CpeJibl

3HaeT METOABl AHAJIM3a MAaKpPOOKPYXEHHs, Me30- U
MUKpOCpeabl GUPMBI 1 METOJIbl aHAIN3a BHYTPEHHE! CpeJib

YMeeT IPOBOAUTh CTPATErMYECKUI aHAIIN3

Brnanmeer meromamm pa3paOOTKH MHCCHH M CTPATErHMYECKHX
nesnei Gupmsl

OIIK-3.2. Cnocoben
CaMOCTOSATEILHO MIPUHAMATh
000CHOBaHHEIE OpraHU3alMOHHO-
yIpaBICHYECKUE penieHus,

OLICHMBATb MX OICPAIMOHHYIO U
OpTaHU3aIMOHHYI0 S((EKTHBHOCTS,
COLMANIbHYIO 3HAYUMOCTD

3HaeT MeTOoAbl NPHUHATUS U OOOCHOBAaHUS CTPATErHMYECKHX
pelleHuid, OIEHKH WX OpraHu3alMOHHOW 3(PQeKTHBHOCTH U
COIMAIEHON 3HAYUMOCTH

YMeeT npoBOAUTH OLIEHKY OPraHU3alMOHHON 3P PEeKTUBHOCTH
1 COLMAJIBHOM 3HAYMMOCTH CTPATErMYECKHUX PEIIEHUI

Bnaneer METOIUKOMN MPOBEACHUS OpraHu3allMOHHON
3((HEKTUBHOCTH W COIUAILHOW 3HAYMMOCTH CTPATErHYECKUX
peuieHuit

OIIK-3.3. CriocobeH orieHuBaTh
OIepaIMOHHYI0 U OPraHU3alMOHHYIO
3¢ (HhEeKTUBHOCTH TPUHUMAEMBIX
PEUICHUH, HX COIUALHYIO

3HaeT METOAMKY OIIEHKH CJIOKHOH (B TOM YHCIE KpOcC-
KYJbTYPHOH) M AUHAMUYHOM Cpebl

Vmeer OLCHUTH PpCaJIbHYH0 BHCIIHIOWO CpPEAY U BbISIBHUTH
BO3MOKHOCTH U YI'PO3bIL




Pesynbrarel 00y4eHUs IO TUCIUTIINHE
Kon 1 HanmeHOBaHNE HHIUKATOpA (3uaem, ymeem, gnadeem (HABLIKU U/UAU ONBIM
OdesimenbHoCmL))
3HAYUMOCTh B YCJIOBUAX cloxHOU (B | UMeeT ombiT  oneHkH A(G(EKTHBHOCTH  CTPATETHUYCCKUX
TOM YHUCIIE KPOCC-KyIbTYPHON) U pelIeHnii B CIIOKHOM (B TOM YHCIE KPOCC-KYIBTYPHOH) U
JUHAMUYHOU CpeJibl JTUHAMUYIHOU CpeJibl

Conep:xaHue TMCHUTIMHBI:
Pacripenenenne BugoB y4eOHOI pabOTHI M X TPYAOEMKOCTH IO pa3jenaM AUCIHUILIHHBL
Paznensl (TeMbl) IMCUMIUIMHBL, H3ydaeMble Ha 1 kypce (3aouHas popma 00yueHwHs)

dopma obyueHusI
Bcero
Buner pabot 3aounas, 1 kypc
4acoB
Y CcTaHOBOYHASI CECCHS
KoHTaKkTHasi padoTa, B TOM YHCJIE: 38,5 38,5
AyauTOopHBIe 3aHATHSA (BCero):
3aHSATHUS JICKIIMOHHOTO THIIA 8 8
MPAKTUIECKUE 3aHITHUS
CEMHUHAPCKHE 3aHATHS 10 10
HMuast KOHTaKTHas1 pa6oTa:
Kontpons camocrositensroii pabots! (KCP) - -
[Tpomexxyrounas arrectanus (MKP) 0,2 0,2
KPIT 14 14
CamocTosiTeIbHAasi padoTa, B TOM YHCJIe: 201 201
Kypcosas paboma (noocomosxa) 34 34
CamocmosmenvHoe uzyuenue pazoenos,
camonoozomoska  (npopabomka U HOBMOPEHUe
JIEKYUOHHO20 Mamepuana u mamepuana y4yeOHUKog u 167 167
VUEOHBIX NOCOOULl, NO02OMOBKA K AAOOPAMOPHLIM U
NPAKMUYECKUM 3aHAMUSIM, KOTTOKSUYMAM U M.0.)
[lonroroBka K TeKynieMy KOHTPOITIO 12,5 12,5
Koutpoas: 12,5 12,5
IToaroroBka K SK3aMeHy 12,5 12,5
Oomas Jac. 252 252
TPYAOEMKOCTh B TOM YHCJIE KOHTAKTHas padoTa 36,5 36,5
3a4. efl 7 7

[Tpumeuanue: JI — nexuun, [13 — npaktuueckue 3anatus / cemunapsl, JIP — 1aboparopusie 3austus, CPC
— caMocCTosTeNbHas paboTa CTyIeHTa

KypcoBrblie padoThI: ecThb.
®opMa NpoBeeHNs ATTeCTAIUH 10 JMCHUIUINHE: IK3aMeH

ABTOp: ipodeccop kadeapsl 00IIero, CTpaTeTHIeCcKOro, HHOOPMAaIMOHHOTO MEHE)KMEHTa 1 OM3HEeC-
MPOLECCOB, J-p 3KOH. HAYK, oleHT EpMonenko B.B.



