AHHOTAUMS K padoveil mporpaMMe TUCHMILIHHBI
BF1.B.01 «YIIPABJIEHUE OPT AHU3AIIUE»

O6beMm TpyaoemkocTu: 180 yac = 5 3a4ETHBIX CAMHUIBI.

Heau n 321244 M3y4YeHUus1 TUCHMUILINHBI (MOTYJIs1)

Heab QUCHUIIUHBI sBiAeTCS (HOPMUPOBAHHE OCHOBOIIOJIATAIOIIMX IPEJICTABICHUN O
TEOPETHUYECKUX OCHOBAX pa3BUTUSA  YIPABICHYECKOM MBICIHM, a Takke Ipoleccax,
3aKOHOMEPHOCTSIX M COBPEMEHHBIX TEHACHIMAX PA3BUTHUS TECOPUU U NPAKTUKU YIPABICHUS
apXMBHOU OTPACIIbIO U apXUBAMM.

3agaum AU CHUILIHHBI:

Teopemuueckas KOMNOHEHMA:

— M3Yy4EHHE TEOPUHU U METOJOJIOTMH YIIPABIICHUS;

— OCBOCHHE MPHUHIIUIIOB, METOAOB, (YHKIINI U UHCTPYMECHTAPHUS B CHCTEME YIIPABJICHUS
apXMBHOU OTpPAacCIIblO;

— (¢OpMHUPOBAHUE Y CTYACHTOB CTPOHHOM CUCTEMBI 3HAHHUI 00 YIIPaBICHUU COBPEMEHHOM
OpraHu3aIuei;

— (OpMUPOBAHUE y CTYJEHTOB CIIOCOOHOCTHU K OPTraHM3allMOHHOMY IPOEKTHPOBAHMUIO,
pacnpezeneHuio (pyHKIUN, TOTOBHOCTH K pa3paboTke MpoLeayp, METOI0B KOHTPOJIS M OLEHKU
JIEATEIIbHOCTH CUCTEMBI YIIPABIICHUS B YCIOBUSIX PHIHOYHON SKOHOMHUKH.

llo3nasamenvnas komnonenma:

— YMETh UCIIOJIb30BaTh HABBIKM JTHATHOCTHKUA COCTOSIHUSI BHYTPEHHEN M BHELIHEU CPEIbI
OpraHu3aluy;

— YMETh aHAM3WPOBATh JIAHHBIC W WH(POPMAIUIO O COCTOSHUU CHUCTEMBI YIPABJICHUS,
MPOOJIEMHBIX CUTYAIUSAX B OPraHU3ALINN;

— BJIQJIETh HAaBBIKAMH Pa3pabOTKa BO3MOXHBIX CMOCOOOB JIEUCTBUN M ajlbTEPHATHBHBIX
BapHAHTOB B paMKax pelleHus mnpobieM U mpoOJeMHBIX CUTyalud, pa3paboTka crocoOoB
JOCTHKEHMS LIEJIEW U PelIeHUs 3a/1a4 B paMKax YIIPaBJICHUs OpraHu3aluei.

Ilpakmuueckas komnonenma:

— yMeHwue pa3pabaThiBaTh MOJAEIU CUCTEMBI YIIPABICHUS OpraHU3aIuy;

— yMeHHe pa3pabaThiBaTh CTPYKTYPY OpraHHU3aINH;

— yMEHHe OLICHMBATh  PE3YyJbTATUBHOCTD, 3¢ (HEeKTUBHOCTS, Ka4yeCTBO u

KOHKYPEHTOCTIOCOOHOCTh YIPaBIE€HUS B OPTaHU3AIIHH.

MecTo AUCHMILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NPOrpaMMbl

HucuunnuHa «YTpaBieHHe OpraHu3aluei» OTHOCHTCS K YacTH, (OpMUPYEMOid

y4acTHHUKaMU 00pa3oBaTeNbHBIX OTHOIIEHUW bioka 1. M3y4aeTrcs B mepBOM cemMecTpe MmepBOro
Kypca Ha OYHOU M 3a04HOH (popmax oOydeHus, 1 6a3upyeTcsl Ha 3HAHUSIX, YMEHUAX U HAaBBIKAX,
MOJIyUYEHHBIX B OakanaBpuate (CelHaaIuTeTe), U BXOJE U3YUEeHUS AUCLIUIIIIMH CUCTEMHBIN aHan3
Y MPUHATHE PEIICHUH B JOKYMEHTOBEAECHUE M apXMBOBEICHUE, FOCYIAPCTBEHHOCTh. B CBOIO
ouepenb OHa  o0ecmeuMBaeT HM3yuyeHHE  CICAYIONIMX  JAWCHUIUIMH:  JHUAEPCTBO U
KOMaH/1000pa30BaHKe, YIpaBJICHUE TOCYJApPCTBEHHBIMH W MYHUIIMINAIBHBIMU apXHBaMHU,
nH(}OPMaIIMOHHBIE TEXHOJIOTHH B TOKYMEHTOBEACHUH 1 apXUBOBEICHUH, YIIPABIEHUE TPOEKTAMHU
B JOKYMEHTOBEJACHUH W apXHBOBEICHUU M MPOXOKJICHHE MPOCKTHON MPAKTUKUA U HAYYHO —
HCCIIEIOBATENHCKOM paboThI, a TAKKe BBITTOJHEHUS BBITYCKHON KBaTU(UKAIIMOHHON paOOTHI.
VYyeOHas nporpamma JUCIHUILIMHBI «Y IIpaBiIeHUEe OpraHu3ale» mpelycMaTpuBaeT MpoBeIeHNe
3aHATHA B (QopMe JEeKIUH M TpaKTHUecKUX 3aHsaTuil. OHa TOJATOTOBIIEHA B COOTBETCTBUU
tpeboBanusimu GI'OC BO 3++.
JlocTmkeHre 3TOM LENM CONPOBOXKAACTCA PACKPBITUEM TNIEepel] CTYyACHTAaMU 3HAYCHHUS
YVIPABICHUYECKUX OTHONIICHWH B OpTaHW3anvd, QYHKIUA W TOJHOMOYHMHA JOJDKHOCTHBIX JIMII.
OcCHOBHBIE TIOJIOKEHUSI JUCUUIUIMHBI JOJDKHBI OBITH HCHONB30BaHBI Kak (yHIAMEHT s
W3y4YeHUs MPAKTHKXA PabOTHI 1O Pa3BUTHIO TIEPCOHANA, a TaKXKe JUIsl TPOXOXKICHUHM MPAKTHK, U
HAITMCAaHWH BBITYCKHOW KBaM()UKAIIMOHHONW PabOTHI.



TpeOoBaHMsI K YPOBHIO OCBOCHUS M CIIATIINHbBI
W3yuenne paHHOM y4yeOHOW AMCUUIUIMHBI HAMpPaBICHO Ha
00y4aroIuXxcsl CIeYOUMX KOMIIETeHIIUHI:

dopmupoBaHue |y

KOZ( 1 HAUMCHOBAHUE MHAUKATOPA

PesynbraTel 00y4YeHUsI 110 AUCIUIUINHE
(3Haem, ymeem, e1a0eem (HABLIKU U/UNU ONBIN OESIMETbHOCML))

YK -2. Cnioco0eH ynpasJiSITb NPOEKTOM

Ha BCEX ITAnax €ro ;JKU3HCHHOIr0 IuKJIa.

VYK 2.1 cnonb3yeT NpUHLUIBL, METOIbI
U MOJIESTH IPOEKTHOT'O MEHEPKMEHTA B
pemnieHnH npodecCHOHaNBHBIX 33/1a4.

OmnpenensieT HEKOTOPble MPUHLMIBI MPOEKTHOTO YMPaBIEHUS IS
YCIIEIIHOTO PEIIEeHNUs 3aa4 MPOoeCcCHOHATBHON IESITENbHOCTH.

[TpumMenseT MeTo bl IPOEKTHOTO YIPABICHHUST B 00BbEME, HEOOXOAUMOM
JUIsI YCTICIITHOTO PEHICHHs 3a/1a4 PO eCCHOHATIBHOM AESTENBHOCTH.

Vcronmp3yeT NpHUHIMIBI, METOABI M MOJETN B 00BbeMe, HEOOXOANMOM
JUISL YCTICTITHOTO PeIIeHHs 38424 Mpo(ecCHOHATbHOM IeSITeNFHOCTH.

YK 2.2 Pa3pabareiBaeT mporpamMmmy
JEUCTBUI MO PELICHUIO 3a/1a4 [IPOEKTa 1
oOecrieunBaeT €ro  BBINOJIHEHHWE B
COOTBETCTBUM  C  YCTAHOBJICHHBIMHU
LeJIIMU, Ha OCHOBE OIICHKM PHUCKOB U
paLMOHAIBHOTO YIIPABICHHs PECYPCaMH.

Ilonumaer cogepxkaHue MEPONPUITHUA U PUCKOB, HCHOJB3YS
KaTerOpHAJIbHBIH almapaT ynpaBIeHUS IPOCKTAMH.

OmpenernseT KOMIUIEKC MEPOTIPUSTHH M PECYPCHI IO JOCTIKEHHUIO IeNeh
MIPOEKTA, & TAK)KE PHUCKH .

Hmeer ommbIT pa3pabOTKU MPOTpaMMBI ISHCTBHI IS TOCTIDKCHUS TIeIei
IIPOEKTa Ha OCHOBE ONTHMU3AINH PECYPCOB.

YK- 3. CnocoGeH opraHm3oBBIBATH U PYKOBOAHTH pPaGoTOii KOMAaHIbI, BHIPA®ATHIBas KOMAHIHYIO
CTPATeruio JUIsi A0CTHKEHMsI MOCTABJICHHOM LeJIH.

YK 3.1 Brnageer — mpuHIMIAMH
(dhopmupoBanus 3G HEeKTHBHON KOMAH/IBI.

Onpepensier TPUHIKIBI HOPMUPOBaHUS 3PPEKTUBHOI KOMaHIbI.

Hcnonssyer COBPEMECHHBIE TEXHOJIOTHH OpraHU3allMOHHOM,
yIIpaBJIeHYECKOW HayK PH peleHrd MpodecCHOHAIBHbIX 331a4.

Hmeer OmbIT AOBEICHUS MPUHIHUIIOB 0 TEXHOJOTHH (HOPMHPOBAHHUS
3¢ HEKTUBHON KOMaHTIBI.

VYK 3.2. Opranusyet paboTy KOMaH/bl U

Omnpe/ersieT MpaBuiia OpraHu3aIii PaboThl KOMAaHIBI.

obecrieunBaeT BBIIIOJIHEHHE | YMeeT OCYHIECTBIISITh MOHUTOPHHI KOMaHIHOM paboThl M CIIOCOOEH
IIOCTaBIEHHBIX  3aJad Ha  OCHOBE | BbIPa0aTHIBATh MEpPBI pEarMpOBaHMs HA OTKJIOHEHHS OT IPOEKTA.
MOHHTOPHHTa KOMaHIHOH paboTel M | DQeKTUBHO OpPraHu3yeT paboTy KOMaHIbI IPOEKTA, yMEIIO OPraHU3yeT
CBOCBPEMCHHOI'O pe€arupoBaHusl Ha | MOHUTOPHUHI €€ JICATCIIbHOCTH, CBOEBPEMEHHO pearupyer Ha
CyIIECTBEHHBIE OTKIIOHCHUS. OTKJIOHEHHS OT MPOEKTA.

MK-4. CoBepuieHCTBOBAHHE CHCTEMBI JOKYMEHTAIMOHHOT0 00ecnevyeHusl ynpaBJaeHHs1 OpraHu3anuu

I[IK 4.1. cmocoben anamu3upoBath u | Ompenenser HHPOPMALIUIO o COCTOSTHUH CUCTEMBI

OLICHUBATh COCTOSAHHUEC
JAOKYMEHTAITUOHHOT'O
yYHpaBJICHUSA OpraHU3alun;

CHUCTEMBI
obecnieueHus

JAOKYMCEHTAITMOHHOI'O obecrieueHus YIIpaBJICHUSA OpraHrU3ainum.

OcymectBisier cOoOp, aHAIW3 M CTPYKTYpHpYeT HH]OpManuio o
COCTOSIHUHM CHCTEMBI JOKyMEHTAI[HOHHOTO O0OECIICUCHHUS yIPABICHUS
OpTaHM3aINH.

JHemoHCcTpHpYyeT OTIBIT OLICHKH COCTOSTHUS CHCTEMBI
JOKyMEHTAI[HOHHOTO OOEeCIIeYeHHs YIPABIECHUsS OpraHu3alyu 0
MH(OPMAINK C YUETOM LieJIeH, 3a1a4 U CTPYKTYpPbl OpraHH3alHH.

4.2 cnocobeH OIpenensiTh MeEphl  I10
ONTUMHM3ALNH YIPABICHYECKOTO
JIOKYyMEHTO000pOTa OpraHu3aIuH

[oHumaeT cojepkaHue MpoIecca ONTUMH3AIUK  YIPABICHIECKOTO
JIOKYMEHT0000pOoTa.

Ymeer chopMyIHpoBaTh 3a/1a4y ONTUMHU3ALNH PECYPCOB ITPOSKTa

Hmeer OMBIT ONTHMH3ALUH PECYpPCOB B IIPOIECCE PYKOBOJCTBA
HPOEKTOM B c(hepe YIPaBIeHIECKOro IOKYyMEHT0000poTa

4.3
ACATCIIBHOCTL II0 COBEPHICHCTBOBAHUIO
CHCTEMBI JAOKYMCHTAIMOHHOT'O

croco0eH OpraHu30BaTh

oOecrieucHus yIPaBJICHUS OpPraHU3auu

[loHuMaer HeKOTOpble TPOOJIEMBI B  AEATEIBHOCTH  CHUCTEMBI
JIOKYMEHTAI[HOHHOTO 00eclieueHus YIPaBICHUs OpraHu3alyuu

YMeer cocTaBUTh IUIaH JEMCTBUI 110 COBEPLICHCTBOBAHUIO CUCTEMBI
JJOKyMEHTAllMOHHOTO 00eCHeYeH s YIPaBICHHUs

VimeeT ONBIT OpraHU3aIi AESTEIFHOCTH M PECYPCHOTO 00ECTIEUEHUS
IpoLecca  COBEPIICHCTBOBAHMSA  CHCTEMbl  TOKYMEHTAaLlHOHHOI'O

obecreueHus YIIpaBJCHUSA OpraHu3alunu

Coaep:xxaHue TUCHMIINHBI:
Pacnpenenenne BuaoB yueOHON pabOTHI U UX TPYIOEMKOCTH IO pa3jienaM AUCHUIUINHBL.
Paznensl (TeMbl) TUCIUIUIMHBI, U3y4aeMble Ha 1 Kypce (ouHast popma o0yueHus)



KonuuectBo uacos
Bueaynu-
Ne HaunmenoBanue pasnenos (Tem) AyRuTOpHas TOpI-}IIEZIL}I
Bcero pabora
pabota
JI KCP JIP CPC
Opranu3zaius Kak CUCTeMa U KaK 00bEKT YIPaBICHUSL.
1. OpraHu3aiioHHBIE OTHOIIIEHUS B CHCTEME YIIPaBICHHUSL. 14 2 2 10
Mojenu opraHuzanuii
5 CyIIHOCTD U COACPKAHUE ACATEIbHOCTHOM KOHIICTIIIUU 16 4 5 10
YOPABJICHUS: TSITh KOMIOHEHTOB YNIPABICHUS
Cucrema, IpoIecc ¥ MEXaHU3MBI YIIPABICHU
3. OpraHu3alMeil: onpenesieHue, COCTaB, MOJEIH. 20 4 6 10
DYHKIIMOHAIBHBIN COCTaB YNPABIEHUYECKOW JEATENbHOCTH
4, Opranu3aiMoHHBIE CTPYKTYPHI YIIPABICHUS 20 4 6 10
5. 3aposkJeHre U pa3BUTHE TEOPHH YIIPABICHUS 16 4 2 10
6. HMcnons30BaHre MUPOBOIO ONbITA yrpasiieHus B Poccun 16 4 2 10
7 MeTtooorust 1 opraHu3alys mporecca pa3padoTKu 20 4 6 10
YIPABIEHYECKOTO PEMICHUSL.
8. KoMMmyHuKanus B mponecce yrnpaBieHHUsI. 14 2 2 10
[loHsATHS, CYIIHOCTD U COACPHKAHUE PE3YIbTATUBHOCTH,
9. 3¢ $EKTUBHOCTH, KaueCcTBa M KOHKYPEHTOCITOCOOHOCTH 17 4 4 9
YIIPaBICHUS
HUTOI'O no pasdenam oucyuniurl 153 | 32 32 89
KoHnTpons camocrosrensHoil pabotsl (KCP) -
[Tpomexyrounas arrecrauus (MKP) 0,3
[ToAroToBKa K TEKyIIeMY KOHTPOJIIO 26,7
OO0111as1 TPYAOEMKOCTh MO JTUCIUTUIMHE 180

IMpumeuanue: JI — nekuwmu, [13 — npaktudeckue 3aHatus / cemuHapbl, JIP — maboparopusie 3ansatus, CPC —
caMmocTosTeNbHas paboTa CTyIeHTa

KypcoBbie padoThI: HE ITPe1yCMOTPEHBI
®opma npoBeAeHUA ATTECTAUH N0 NTUCHHUIVINHE: YK3aMEH

ABTop: ipodeccop kadeapsl o0IIeT0, CTPATErHuecKOro, MHGOPMAITMOHHOTO MEHEDKMEHTA U
OU3HEC-TIPOIIECCOB, JI-p SKOH. HayK, AouieHT Epmonenko B.B.



