AHHOTAIIUA
K paGoueii mporpamMme AU CHUIIMHBI
b1.0.38 «OcHOBBI NPOEKTHOM J1eSITEJILHOCTH

O0beM TpynoeMKoOCTH: 2 3a4eTHBIX eAuHUIbI (72 vaca, n3 Hux 10 4acoB ayauTOpHOU
Harpy3KH: JeKIIHOHHBIX — 4 4., IpaKTU4YeCcKux — 6 4.).

Lesb AUCHMNIMHBI: OCBOGHUE CIIOCOOOB MPOEKTHON NESATEIBHOCTH U Pa3BUTH YMEHHUN
II0O3HABATh OKPY’KAIOIUN MUP U ACUCTBOBATh B HEM.

3agauu AMCHMILIMHBI:

— W3YYUThb TEOPETUYECKUE OCHOBBI IIPOCKTHOM IEATEIBHOCTH;

— U3Y4UTh c(hepbl MPOESKTHOM eATETHLHOCTH;

— HU3YYUTh MPAKTUYECKHE CIIOCOOBI OpPraHU3aIUU MPOSKTHOW IEATENIbHOCTH: MPUHIIMITBI
KOHCTPYUPOBAHHS M MPOEKTUPOBAHHS MPOEKTOB, Pa3pabOTKy CIIOCOOOB PELICHHs MPOOJIEMBI,
METO]Ibl COOpa UCXOAHBIX JAHHBIX U METOJbI IPOSKTUPOBAHUS, paOOTy MPOEKTHOM KOMaH/IbI Ha
JTanax pa3pabOTKHU U peain3alyy IpOeKTa;

— OCBOWTb METOJIbI pa3pabOTKU U peaan3aluu MPOEKTOB;

— NPUMEHUTh HAa TPAKTUKE METOJABl TMPOCKTUPOBAHHS B  MPO(hecCHOHATBLHOU
NEeSATEIbHOCTH.

MecTo AMCHMIIMHBI B CTPYKTYpe y4e0OHOro nJiaHa

JucuuruimHa «OCHOBBI MPOEKTHOM JESTENbHOCTH» OTHOCHUTCS K 4acTd, popMHUpyeMon
y4acTHUKaMU 00pa3oBaTesIbHbIX OTHOLIEHUH biioka 1 lucuuninuael (Mogyan).

OsnazeHue crnoco0amMy IMPOEKTHOM JAEATENIbHOCTH — XU3HEHHas HEOOXOOUMOCTh JUIs
KaX/I0T0 COBPEMEHHOI'0 YEJIOBEKA, IIOCKOJIBKY II03BOJIAET €My DPa3BUTh TaKUE CIOCOOHOCTH,
KOTOpbIE HYXHBI B 110001 IpodeccuoHalbHON chepe npu peainzaluyl CHelHaIbHbIX 3HAaHUN U
HaBBIKOB. [Ipexze Bcero, peub UAYT O PEIICHUH WHTEIUICKTYaJbHBIX 337a4 (IT03HABATEIbHBIX H
MPAKTUYECKUX, CTAaHJAAPTHBIX M HECTaHJApTHBIX), OCHOBAHHBIX HA MPAKTUYECKOM HHTEIICKTE
cnenuanucta. OcBauBas criocoObl MPOEKTHON E€ATEIbHOCTH, 00yUaroluecs: pa3BUBalOT YMEHUE
aHAJM3UPOBATh MPOOJIEMHBIE CUTYallUH, MMPOEKTUPOBATh LENH, MJIAHUPOBATh UX JOCTHKEHHE,
OLIEHUBATh PEIICHUS M JieNaTh OOOCHOBAHHBIM BHIOOpP, CTaBHTh W pPEUIaTh IMO3HABATEIbHEIC
3aa4u, H3PEeKTUBHO paboOTaTh B IpyIIIE.

VYcnemHomMy OCBOGHHIO Kypca IMOMOTalOT 3HaHMs, MOTYYEHHbIE B PE3YJIbTaTe U3YUECHHUS
IMCUUIUIMH  «OpraHuzanust JIesSTeIbHOCTH TOCTUHHYHOIO MHpeanpusatus», «TexHonoruu
TOCTHHUYHON JI€ATENIbHOCTHY». 3HAHUS, IOJNyYCHHBIE B pe3yNbTaTe HW3YyUeHHs UCIUILIHNH
«OCHOBBI TPEANPUHUMATENBECKON N1€ATENTbHOCTH TOCTUHUYHBIX NPEANPHUITHNR U TpeAnpUSTHN
OOIIECTBEHHOTO MHTaHUs», «OpraHu3amus B3aUMOACHUCTBUS C TOCTABIIUKAMHU M TapTHEPAMU
TOCTHHUYHO-PECTOPAHHOTO  KoMILIekca», «Pa3paboTka W  peanu3anus HOPOEKTOB B
TOCTHHUYHOPECTOPAHHOW  JeSITeNbHOCTH», «OpraHuzamusi JesSTeNbHOCTH  MPEIIpUsSTHIA
NUTaHus», «MEeHeKMEHT B TOCTUHUYHO-PECTOPAHHON 1€ATEIbHOCTI

TpeOoBaHMsI K YPOBHIO OCBOCHUS U CIUTIINHbBI
B mnpomecce ocBoeHus aHHOW AMCHUIIIMHBI CTYAEHT (QOpPMHUpPYET U OBJaJleBaeT
CIIeYIOIUMHA KoMTieTeHIsIMu: Y K-2.



Tabmuua 1 — Pe3ynbTaThl OCBOCHUS AUCHUILTUHBI «OCHOBBI TPOEKTHON AEATEIBHOCTI

No Wnnexc Coneprxanne B pesynbrate u3ydeHus: yaeOHOH TUCIMILIHMHBI 00yYaIOIIHECs TOJKHEI
KOMITeTe KOMITETEHITUH
[0 HIIAU (I/IHI/I eé ‘-IaCTI/I) 3HATh ymerb BJIA1IETh
— OTJINIUTEIILHBIC 0COOEHHOCTH IIPOTpaMM, | — OIPENeNsATh MUCCHIO U IeJTU MPOEKTa,; — HaBBIKAMH NPUHATHS PEUICHAN B
MPOCKTOB U YIPABJICHUS IIPOCKTAMHU; — BBICTPaUBaTh CUCTEMY KOMMYHHUKAIMi, | IPOEKTHOM yIPaBJICHUM;
— obmue TIPUHITUITEI OTICHKH 00eCTIeYnBaONINX JOCTIKCHHE TIeTIeH MPOCKTa; — TIPOEKTHPOBAHUS CTPYKTYPHI
OKPYXCEHU TTPOEKTA U €r0 BIIMSHUA HA — OIpefeNATh OCOOEHHOCTH JKU3HEHHOTO  IMKJIA MPOCKTA;

YCIICIITHOE JOCTIKEHHE TeNIel MPOeKTa; TIPOEKTA,; — OIOIKETHPOBAHUS H
— COBpEMCHHBIC IIPE/ICTABICHHUS O PYKOBOJICTBE — (OpMYJIMPOBATH MUCCHIO M LIEJH TIPOEKTA; TUTAHUPOBAHHUS IIPOCKTA,;
KOMAaHJO! TIPOEKTa, CIIOCOOBI IIOCTPOCHHS — IIPHMEHSATH HABBIKU OOILIEro MEHEIKMEHTA B — 3aBepIICHUS MIPOCKTa U
BBICOKOTIPOU3BOIUTEIILHON KOMAH/IBI TPOCKTA; yIpaBJeHUH POEKTAMHU; TOJIBE/ICHUS UTOTOB MTPOCKTHOM
— 0O0BEKT, IPEJIMET, TEOPETUUECKUE U — paspabaTbIBaTh KPUTEPHH 0TOOPA MIPUOPUTETHBIX paboTEI;

Crocoen MPAaKTUYCCKUC 3a1a49M JUCIUILUINHBI YIIPABICHHUS IPOCKTOB; — HABBIKAMHU OTIEPHPOBAHHS

ONIPEACATE KpyT MPOCKTAMU; ) } — ONpENeNsTh MHCCHIO U LEJTH IPOEKTA; OCHOBHBIMH HOHHTPI?H\T[I/I

3124 B pavxax — COoJep)KaHUE OCHOBHBIX KaTErOpHH, HO.HHTI/II/I — CO3/[aBaTh YCIOBHS A7isi (JOPMHUPOBAHHS KOMAHIBL; yIpaBJICHUS IPOCKTaAMH;

N Y IIPUHIIATIOB YIPABICHU IIPOCKTAMMU, — BBIACNSITH  YPOBHH  NPUHATHA  pemleHuid B | — HABBIKAMM OIPEACICHUA

HOCTaBHeHgOH — MPUHITAIGI KITACCH(DUKAIIUHU TPOSKTOB, X IIPOCKTHOM YIIPABIICHHH; OTpaHUYCHUI MPOCKTa,

LIEJIU U BBIOUpPATh OCHOBHBIE TUIIbI U BUBI; — HCTIONB30BATH METOJBI PAIHOHATLHOTO IPHHSTHS COOTBETCTBYIOIIUMU €r0 TUILY U

ONTUMAITLHBIC — 0COOEHHOCTH YIIPaBIEHHs IPOEKTAMH pelenyii; BUIY;

1 YK-2 CITOCOOBI UX

PEIICHHS, UCXOIS
13 JEHUCTBYIOIINX
MIPaBOBBIX HOPM,
HAMEOIIUXCS
peCypcoB u
OrpaHUYEHUN

Pa3NUYHBIX TUIIOB OTIUYHUS B LeJAX, 3a/1a49ax
U MeToJax yIpaBJIEHUs IPOEKTaAMH
(hyHKIIMOHAJIBHOTO M CTPATErHIECKOTO
YPOBHEH;
— CTPYKTYPY OKPYKEHUS IIPOEKTA U €€ IIEMEHTHI;
— JJICMCHTBI CUCTCMbI CTCIZKXOJ'II[CpOB IMMPpOCKTa 1
TMPUHIIUIIBI UX BBIACICHUA,
— 0COOCHHOCTH KOMaH/Ibl U KOMaHJHO# paboThI;
— o0nacTi NPUHSATHUS PEUIEHUH U OCHOBHBIC THITHI
pelleHni B YIIPaBICHUU IPOEKTaMU;
— 3Talbl PAMOHAIBHOTO MPUHATHS pEILICHHUH
U UX COJIEPIKAHUE;
— KJIaCCU(UKAITUIO
(akTOPOB PHCKA;
— METOJbI OLCHKU pHCKa IPOEKTa;
— COJEP>KAHUE CMETBI IIPOEKTA;
— IOCJIE0BATEIBHOCTh ACUCTBUM IPOEKTHOTO

PHUCKOB U

— IPUMEHSATH Ha IPAKTUKE METO/bI BHIIBHKCHHUS
IBTEePHATHB PEILICHHUS;

— HCIOJIB30BATh METO/IbI OLICHKH PUCKOB IPOEKTA;

— ONpeNeIsATh YPOBEHb HEONPEAEICHHOCTH CPEJIbI
MPOEKTa;

— COCTaBJISITh CMETY M OIOJDKET POEKTa;

— HCIOJIb30BATh OCHOBHBIE METO/IbI INITAHWPOBAHUS;

— BBICTpaMBaTh KaHAIBI 3((HEKTUBHOTO OOIIEHS;

— OpraHU30BHIBAaThH JIEJIOBYIO MEPenucKy U
OTYETHOCTH;

— NPOEKTHPOBAaTh CHUCTEMbI KOHTPOJS C OOpaTHOM
CBS3BIO;

— B 3aBHCHUMOCTH OT 33/1a4 IPUMEHATH T€ N HHBIC

METOJIbI KOHTPOJISL u paspabaTsIiBaTh
KOPPEKTUPYIOIKE NEHCTBUS;
— KOMIUIEKTOBAaTh JOKYMEHTAlUI0 M Iepeaadu

3aKa34YMKYy MPOCKTa

— MeToAaMu KOOpJIMHALIUU LieNel

OpraHU3aIuH | LeJIei MPOEKTHOTO

YIpaBJICHUS;

— HaBBIKAMH MOHUTOPHHTA

HU3MEHCHHUH TTapaMeTpOB OKPYIKCHHS

MIPOCKTA;

— HABBIKAMH YTIPABICHUS

3¢ G eKTHBHOIN pabOThI KOMAH/IbI

MIPOEKTA;

— HaBBIKAMH PaAIlIOHATIHHOTO

OIX0/1a K IPUHATHIO PCIICHHH B

YIpaBIIEHUH TIPOCKTAMH,

— HABBIKAMH MAHUMH3AIHN
PHUCKOB TIPOEKTA,

— MeToAaMHu OI0KETHOTO

YIIPaBJICHUS;

— HABBIKAMH HCIIOIb30BAHHUS




IL.II.

Unnexc
KOMIIETE
HIUU

Copepxanmne
KOMIETCHIINU
(nm e€ vacTh)

B pesynbrate u3ydeHus: y4eOHOH MUCIUIUTHHBI 00yJYarOIIUEecs TOJIKHEI

3HATb

yMeThb

BJAACTh

OrO/KCTUPOBAHUS 3HAYCHUE TUITAHUPOBAHUS IS
YIPaBICHUS TPOCKTOM;

— COZIepIKAHUE MOHITUS «KKOMMYHHKAIUS

MPOEKTa», ero 0COOEHHOCTH U OTIINYUTEIbHbIC

YepThI;

— MECTO M 3HAYCHHE KOMMYHHUKAIUI B

JIOCTYDKCHUH TIEJICH MPOSKTa;

— 3a/1a4u, QYHKIUH, METOJIbI MOHUTOPUHTA paboT

O TIPOCKTY;

— CoJiepKaHue, KPUTEPHH U CITOCOOBI

OCYIIECTBIICHHUSI KOHTPOJISI IIPOEKTA;

— omepaiuy 3aBeplieHHs MPOeKTa U PYHKIUU
MEHE/KEPOB TPOEKTA;

— (QopMynHpoBaTh COBOKYITHOCTH B3aMMOCBS3aHHBIX
3a7a4 B paMKax IIOCTaBIEHHOW IMelaM paldoTHl,
00eCIIeUMBAIOIINX €€ JOCTIKEHHE, OIpPeHesiTh
OXHJIaeMBle PE3yJbTaThl PEIICHHS IIOCTABICHHBIX
3aj1ad;

— NIPOGKTHPOBATh pELICHHE KOHKPETHOH 3amaun
[IPOEKTa, BBIOMpAas ONTUMAIBHBIH  crmocod  ee
pELIeHUs], UCXOIsl U3 NEHCTBYIOIINX MPAaBOBBIX HOPM
1 UMEIOIIUXCSI PECYPCOB U OTPaHHYCHUI;

— KayeCTBEHHO  pellaTh  KOHKPETHbIE  3aJauu
(uccnenoBaHus,  NpOEKTa,  JAEATENIBHOCTH)  3a
YCTaHOBIICHHOE BPEMS;

— myONMYHO TIPENCTaBIATh PE3YJbTAaThl PELICHUS
3aJ1a4 MCCICJOBAaHNS, IPOCKTA, IeITeIbHOCTH;

METOJI0B MOHUTOPHHIA K KOHTPOJISI
MPOCKTA;

— HaBBIKAMHU COCTABJICHUS OTYETA O
MPOBEpPKE TOTOBHOCTH MPOEKTA.




Ta6mmia 2 — Pa3znensl quciuiuineel, n3ydaemseie B 3 cemectpe ODO

Ne HaumenoBanue tem AYAHTOPHEIC 3AHATHS Clp Bcero
Jlexkuun IIpakr.

1. [poekTHast AeATENBHOCTD. [IpOrpaMMBbI 1 IPOCKTHI KaK 2 i 6 8
CpelCTBa PEIICHNUs YIPaBICHYECKHX 3a1ay.

2. Turmbl ¥ BUABI IPOSKTOB. 1 - 6 7

3. IpoekTs! B cucteMe HYHKIIMOHATBHOTO U CTPATETHYECKOTO 1 i 6 7
MEHEDKMEHTA.

4, OKpy’KeHHE MTPOEKTa. - - 6 6

5. [puHsaTHE pelieHnil B yIPaBICHHHU IPOCKTAMH. - - 8 8

6. CocTaBicHHE CMETHI U OIOKETA MPOCKTA - 2 8 10

7. [TnanupoBaHue nMpoexra. - 2 9,8 11,8

8. KoHTposs 1 ayauT nmpoekTa. - 2 8 10
UTOI'O 4 6 57,8

HSyLIeHI/IC JUCHUITIINHBI 3aKaHYHUBACTCs aTTeCTaL[HGI;'I B CpopMe 3avera.

OcHoBHas JiuTepaTypa:

1 3y6 A.T. YnopaBneHnue nmpoeKTamu: y4€OHHK M MPAKTUKYM ISl aKaJlEMHUYECKOTO
OakanaBpuata / A.T. 3y6. — M.: UsparensctBo IOpaiit, 2020. — 422 c. // https://biblio-
online.ru/bcode/432818

2. TlonsxoB H.A. YnpaBneHne HHHOBAaIIMOHHBIMH MPOEKTAMH: y4eOHUK U MPAKTUKYM
Uit akagemuyeckoro 6akanaBpuata / H.A. Tlomskos, O.B. Motosunos, H.B. Jlykamios. — M.:
N3narensctBo HOpaiit, 2020. — 330 c. // https://biblio-online.ru/bcode/433159

3. VYmopaBneHue MpPOEKTaMU: YUYEOHHMK UM MPAKTUKYM JUIsI  aKaJIeMHUYECKOTrO
OakamaBpuata / A.W. bamamos, E.M. Porosa, M.B. TuxonoBa, E.A. Tkadenko; mox oOriei
penakiueii E.M. Porosoii. — M.: UsparensctBo IOpaiit, 2020. — 383 c. // https://biblio-
online.ru/bcode/431784
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