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HEJIN U 3AJAYHN U3YYEHUSA TUCHUITJINHBI

1.1 Hean aucHMNJIMHBI

ean (UCHUNJINHBI.

- HW3yYUTh OCHOBBI TEOPUM YIPABICHHS M CO3/aTh YCJIOBUS JUIs
dbopMupOBaHUS Y CTYAECHTOB YIPABIECHYECKOTO U CUCTEMHOTO MBIIIICHHUS;

- JOOWUTHCS TIyOOKOTO TOHUMAHHUS CTYJACHTAaMH TPUPOALI W CYIIHOCTH
OTHOIIICHHH YIIPaBJICHUS, OTIPEACIISIONINX OpraHu3aIliOHHYI0 3(P(hEeKTUBHOCT;

- U3YYUThb UCTOPUYECKHE MPEANOCHUIKA U COBPEMEHHBIE METO0JIOrMYECKUE
aCIeKThl TEOPUH yIPABJICHUS,

- copMupoBaTh y CTYJICHTOB CTPOMHYIO CHCTEMY INIpeACTaBIECHUA 00
yIpaBJIeHUH COBPEMEHHOM OopraHu3aIue;

- chopMupoBaTh Yy CTYJIEGHTOB CIIOCOOHOCTh K OpraHHU3aI[MOHHOMY
MIPOCKTUPOBAHMIO, paclpenesieHn0 (QYHKIHMH, TOTOBHOCTH K pa3paboTke
MPOLIETYP, METOJIOB KOHTPOJISI M OLICHKU JICSITEIbHOCTH CUCTEMBI YIIPABJICHUS;

- BJIQJIETh METOJAMH M MEXaHU3MaMHU YMPABICHUS SKOHOMHUYECKUMH H
COIIMATILHBIMU MTPOIIECCAMH.

O0beKkTOM Wu3ydeHUs SBIACTCA JEITEIbHOCTh YEJIOBEKA I10 YIPABICHUIO
COBPEMEHHOW OPTaHU3alMEN, aKTUBHO B3aMMOJACHCTBYIOIIEHN C BHEIIHENW CPEOM.

IIpeameTom n3ydeHUs SBISIIOTCS OTHOLIEHHUSI, BOSHUKAIOIIKME B OPTaHU3ALUN B
X07ie MpeoOpa30oBaHus UMEIOIINXCS PECYPCOB B POAYKT, MOJIE3HBIA OOIECTBY.

1.2 3agaun AMCHUIITTHHDI

Jnst  mocTwKeHUs 1enedl  pemaroTcs  CICAyIoNIMe  3aJayd  H3yYeHHUs
JUCITUTITUHBI

Teopemuueckas komnonenma

1) 3HaHHME METOJOJOTHYECKHMX OCHOB TCOPUHU YIPABICHHUS, COBPEMEHHBIX
TEOPHA U METOOB YIIPaBJICHHUS COBPEMEHHBIMH OPTaHU3AIUSIMU;

2) 3HaAHUE NEATEIbHOCTHOW KOHIICIIIUN IIOHUMAaHUS YIIPaBJICHUS

llo3nasamenvrnasa komnonenma

3) 3HAHWUC WCTOPHUU 3aPOXKACHHUS W Pa3BUTHS TEOPUU YIIPABJICHUS IS
WCIIOJIb30BaHUs MUPOBOIO OTbITA yIpaBieHus B Poccuu;

4) 3HAHHWE OCHOBHBIX MHTETPAIMOHHBIX MPOIIECCOB B YIIPABJICHUH;

5) 3HaHMe  OCOOCHHOCTEH  BaXHEWIIMX  THUIOB  (PYHKIIMOHAJIBHOIO
YIIPaBJIEHUs OpTraHU3aluen;

6) 3HAaTh COBPEMECHHYIO CHCTEMHO - WHTETPAIlHOHHYIO0 KOHIICTIINIO (PUPMBI;

IIpakmuueckas Kkomnonenma

7) yMmeHue pa3pabaThIBaTh MOJICIH CHCTEMbI YITPABICHHS OpraHU3aIuu

8) yMmeHwHe pa3paObIThIBATh CTPYKTYPY OpraHU3AIINHY;

9) yMeHue OIICHMBATh PE3yJIbTATHBHOCTh, 3(P(GEKTUBHOCTh, KAaYeCTBO U
KOHKYPETOCTIOCOOHOCTh yIPaBJIEHHUS B OpraHU3aI1U.



1.3 MecTO AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM POrpaMMbl

JuciumimHa «OCHOBBI TEOPHHM  YIIPABICHUS» OTHOCHTCS 8APUAMUBHOLL
YacTH JUCIHMIUIMH 10 BbIOOpY bioka 1 «/lucuuruimuabl (MOAY/IH)» Y4eOHOTO
[IJIaHA.

W3ydenue AUCHUILIMHBI Oa3UpyeTcs Ha TEOPETHYECKOH 0Oa3e, OCBOCHHOM
CTYJACHTaMH P U3yYCHUH AMCLHUIUIMH B paMKaxX OakallaBpuaTa, MpeACTaBICHHBIX
B TaOiuie 1.

Tabmuma 1 — JlucruminHbl OakanaBpuaTa

Nucuumianna |  Bompockl (TeMbl), 3HaHNE KOTOPBHIX HEOOXOANMO NPH
U3yYeHHHU JAHHOMN TUCUMILINHBI

1. Beeneuue B Mopens 6akanaBpa, KOMIETEHIINH, IIOHSITHE OpraHu3alliu,
HaIpaBJICHUE nH(pOpMaIu U JOKyMEHTa
2. DKOHOMHKA MUKpPOIKOHOMHUKA, MAKPOIKOHOMUKA, UCTOPUS

DKOHOMMUYECKUX YUYEHUH, JKOHOMUYECKUE OTHOLLIEHUS U
CUCTEMBI, SKOHOMUYECKAs TEOPHsI (PUPMBI

3. Uadopmatuka [IpencraBiienre TaHHBIX. AJTOPUTMBI PELIEHUS 33124
4. Maremaruka MeTtonbl hopmanuzamuu. MeToapl ONTUMHU3AINY 1IETEBOI
byHKITUN

B cBowo ouepenb, HU3yUYCHHE JUCHUIUIMHBI OOECIEYMBAECT BO3MOXXHOCTH
YCHEUIHOTO  OCBOGHUSA  CTyJACHTAaMU  CICAYIOIIMX  JUCHUUIUIMH  OCHOBHOM
oOpazoBaTeIbHON MIPOTPAMMBI: MH(POPMAITMOHHBIH MEHEKMEHT,
JOKYMEHTAIITMOHHBIN MEHEI)KMEHT, pa3paboTka yYIPaBICHUECKUX PELICHUMH,
WHOOPMAITMOHHO — JIOKYMEHTAIlMOHHOE OOEeCIeYeHUEe CHUCTEMbl MEHEKMEHTa
KauecTBa, OpPraHbl YIPaBICHUS XO3UCTBEHHBIMH OOIIECTBAMHU, CTPATETHUYECCKUI
MEHEI)KMEHT, KOMMYHUKAI[MOHHBII MEHEI)KMEHT, a TakKXe TIOJrOTOBKY
BBITTYCKHOM KBaJIM(DPUKAITMOHHOM PAOOTHI.

1.4 TlepedyeHb NMIAHUPYEMBIX Pe3yJbTATOB O0y4YeHHS MO JMCUMILIUHE,
COOTHECEHHBIX C IUVIAHUPYEMBbIMH pe3yJibTaTaMH OCBOEHHsI 00pPa30BaTeIbHOI
MporpaMmabl

W3yyenue naHHOM y4eOHOW NHUCLUMIUIMHBI HAlpaBjIeHO Ha (OpPMUPOBAHUE Y
oOyuaromuxcst  oOmekyapTypHbiX kommerennuit (OK/IIK), npencraBieHHBIX B
Tabnure 2.



Tabmuia 2 — TpeboBanms K pe3ybTaTaM OCBOSHUS JUCITUTUIMHBI 00YYaIOIIUMHUCS

No Nunexc Coneprxanue B pesynbpTaTe nzydeHus: yaeOHON AUCIIMTUIAHBI
IL.I. | KOMIIETEH- KOMIIETEHIINH 00yYaromuecs T0JKHbI
100707 (unu ee yacTH) 3HATH yMeTh Baaners
(HABBIKH)
1 OK 3 CnocoO6HOCTH 3HaHue U Opranun3oBatb TexHomoruei
UCIOJIb30BATh Hay4YHOE COBMECTHYIO (dbopMUpOBaHUS
OCHOBBI MMOHUMaHHe JEeSITeNIbHOCTD U pabouux rpymi
HKOHOMHYECKUX KOHIICTIITUU MOTBHUPOBAThH €€ W3MCHCHUN B
3HAHUU B MEHEKMEHTA. 3¢ (HEeKTUBHOCTH OpraHu3aluu
pa3nuyHbIX chepax
JIeSITeNIbHOCTH
2 [1K41 3HaHHEM [IpuHuuns! u OO00CHOBBIBATH TexHonoruen
MIPUHIIUIIOB METO/IbI IpUMEHEHHE KOTPOJISI IOJTHOTBI
OpraHu3aly U OpraHu3aly U ayTCOPCUHTA H BBITIOJTHEHHSI
(GyHKIIMOHUPOBa- (YHKIIMOHUPOBA- | BhIpAOATHIBATH ayTcopcepom
HUS apXUBHOTO HUS AyTCOPCUHTA | YCIIOBHS NEpeadul | yCIOBHU
ayTCOpPCUHTA BUJIOB J0TOBOpa
JesITeTbHOCCTH Ha
ayTCOpPCUHTA
BHEIIIHEN
OpraHu3aIu
3 1K 50 CriocoOHOCTEIO Crioco6s1 onenkn | PazpabatriBaTh [TocTraHoBKO#
COBEpIIICHCTBOBATh | PE3YJIbTaTUB- nporpammy npo6sieM B
JOKYMEHTAllMOH- HOCTH, N3MCHEHHUH B obnactu JIOVY u
HOe o0ecrieueHue 3(PEKTUBHOCTH | OpraHU3alUN BBIOOpOM
YIIpaBJICHUS Y Ka4ecTBa IbTePHATHB
yIpaBICHUS U
oOecnieueHus
yIpaBICHUS




2 CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI
2.1 Pacnipee/ienne TPyA0€eMKOCTH IMCIUAIIMHBI 10 BUIaM padoT

OOmiast TpyA0EeMKOCTh AMCHUILIMHBI cocTtaBiseT 5 3au.em. (180 wacos), ux
pacmpejiesieHie 1o BuAaM pabor (IS CTYJICHTOB OYHOM W 3a04HOH (opM
oOy4eHus ) MpeICTaBICHO B TabuIiie 3.

Tabnuna 3 — Pacnpenenenue TPyAOEMKOCTH TUCIHUIUIMHBI 1O BHAAaM padoT
o0yJaronmxcs Mo ceMecTpam

Ounast popma 00yueHust 3aouHas popma oOydeHUs
. CemecTpbl CemecTpbl
Bun yueGHOM paboThI Bcero Bcero
JacoB 2 3 JacoB 2 3
ceMecTp | CEMECTp ceMecTp | ceMecTp

AyauTOpHBIE 3aHATHS (BCEro) 79 79 16 14 2
B ToMm umcne:
3aHATHSA JIEKIUOHHOI'O THUIIA 36 36 6 6
3aHATHS CEMUHAPCKOTO THIIA
(ceMHHApPBI, IPAKTHYECKUE
3aHSTHS, TPAKTUKYMBI 1 HHBIC 36 36 10 8 2
AQHAJIOTMYHBIC 3aHSTHS)
KCP 7 7
JlabopaTopHbIe 3aHATHS
CamocrosiTesibHas padoTa 65 65 155 100 55
(Bcero)
B ToMm uncnie
Kypcosas pabora (KP) 20 20 40 30 10
Pacuetrno-rpaduueckoe 3amanue
(PT3)
Pegepar (P)
Occe (D) 5 5 10 8 2
CaMocTosiTenbHOE U3yUeHHE 10 10
pa3ernon
CaMoIIoATOTOBKA 30 30 105 62 43
IToaroroBka m caaya ’3K3aMeHa 36 36 9 9
Bix mpomenyrounoi JK3aMeH IK3aMeH
aTTeCcTAlMH
OGmas yac. 180 180
TPYA0EMKOCTh 3a4.e]1. 5 5




2.2. CTPyKTypa TUCHHUILINHBI

Pacnipenenenne BUIOB yd4eOHOH pabOThI M WX TPYAOEMKOCTH MO pasleiaM M TeMaM JAWCHUIUINHBI JJI1 CTYISHTOB OYHOW U
3a04HOM (popM 00yUeHHs peAcTaBiIeHO B Tabule 4.

Ta6nuna 4 — Pa3nensl IUCIMIUIMHBI, U3yYaeMbIe B 2 CEMECTpe

Ounas popma \ 3aouHas popma
g KoJI1M4eCTBO YacoB
e HanmeHoBaHue pa3ziesioB U TeM Beero AynutopHas pabora Beero AynutopHas pabora
< CP CP
J | [I3(C) | KCP J | [I3(C) | KCp
1 2 3 4 5 6 7 8 9 10 11 12
BBEJEHUE 1 1 2* 1 1
1. [Ipupona ynpasieHus 7 1 2 4 10 4* 6
2. 3apoXAeHUE U pa3BUTUE TEOPUHU YIIPABICHUS 8 2 2 4 6 6
3. BHyTpeHHsIS 1 BHEIIHSS cpelia OpraHu3auu 10 4 2 4 7 1 6
4. VYnpaBieHdyeckas 3THKa M COLMANbHAas OTBETCTBEHHOCTb 8 2 2 4 5
OpraHu3aIH
S. Mertoponorust 1 opranu3anus npouecca pa3padoTKu 8 2 9 4 8 1 7
YIIPaBJIEHYECKOTO PEHICHUS
6. Crparernueckoe ynpaBJieHHE 8 2 2 4 7 7
7. CTpyKTypa opraHu3alluy ¥ CUCTEMa yIIpaBJIeHUs 10 4 2 4 8 1 7
8. KommyHUKaIu B yrpaBieHUN 8 2 2 4 8 1 7
9. MoTuBanus nepcoHaia B OpraHu3aluu. 7 2 2 3 7 7
10. | JIugepcTBO B OpraHM3aluH 8 2 2 4 7 7
11. | Yopasnenue rpynnamu 8 2 2 4 7 7
12. | YopaBneHnue KOHQIMKTaMH U CTPECCaMu 8 2 2 4 7 7
13. | YmpaBneHne U3MEHEHUSMH B OPraHH3aLUH 7 2 2 3 7 7
14, CaMoMeHeIKMEHT 8 2 2 4 7 7
15. | YipaBnenue 4enoBeYECKUMH pecypcamu 7 2 2 3 7 7




16 | YopaBneHue HOBOBBEACHUSIMH U Pa3BUTUEM

Teopuu

7 4
yIpaBJICHUs
17. IIpupona KOHTPOIISL B OpraHu3aluu 8 2 2 4 10 2 7
18. | DpdekTHBHOCTh M KAYECTBO CHCTEMBI YIIPABJICHHS 3 3 7 7
3AK/IIOYEHUE 9 1 2* 4 4 4*
Kypcogas pabora 20 20 40 40
DK3aMeH 36 36 9 9
Hmozo no oucuyuniune 180 36 36 101 180 10 164

HpI/IMC‘-IaHI/IeZ *B 4acChbl, BBIACIICHHBIC HA CCMUHAPCKUC 3aHATHA, IPOU3BOAATCS MCTOANYCCKUC 3aHATHUS 110 BBITTIOJIHCHUIO KP )

BbIJIaya 33JIaHUi U IMyOJuyHas 3aIuTa




2.3 Coaep:xkanue pa3aejioB U TeM TUCUUIINHBI
2.3.1 3aHATHA JEeKIIHOHHOI'0 THIIA

Ta6muma 5 — Coneprxanue JeKIun

No
TEMBI

HaumenoBanue pasnena u
TEMBI

Coneprxanue JeKIUU

Ounas popma
00yJeHus

3aounas Gopma
00yueHus

Bpewms

®opma
TEKYILEro
KOHTPOJIA

dopma
Bpems | Tekyiero
KOHTPOJIS

Bsenenne

[Topsimox M3ydeHus JIUCHMIUIMHBI, OTYETHOCTH, KypcoBas
paboTa, Bbllaya IK3aMEHALMOHHBIX BOIPOCOB, JUTEpaTypa U
UH(POPMALIMOHHBIE HCTOYHUKHU. AKTYaJbHOCTb T€M Yy4eOHOM
quciuiuiiHbel. CBsi3p € MOCHEAYIOIUMHU  JTUCHUIUIMHAMU.
dopmupyemMble KOMIIETECHIIHH.

IIpupona ynpasieHus

[lonsitue ympaBieHue, €ro HeoOXoaUMOCTh. OmnpeneneHus
yIpaBIeHUSI.

VYnpasienue kak 0coOblii BUI IESTETBHOCTH, €ro CIeU(HKa.
Opranuzanus Kak OOBEKT YIpaBJIEHUS: COCTaBHbIE YacCTH,
YPOBHH, OCHOBHBIE ITPOIIECCHI.

DeMeHTHI Ipoliecca ynpasieHus. OyHKIMM yripaBiIeHus.
Kanpser ynpaBieHnust 1 ux poJ.

Heo0xo/1MMble HABBIKM M KAYECTBA yIpaBJICHIIA.

Tect

3apokJeHNe U pa3BUTHE
TEOPHH
YIIpaBIECHUA

Kitaccnueckast mkosia B ynpaBJIeHUH.

IITkOmBI UETOBEUECKUX OTHOLIEHUI U MTOBEACHYECKUX HAYK.
KonnyecTBEeHHBIN NOAX0 K YIPABICHUIO.

CucreMHBIf W CHUTyallMOHHBIM moaxonbl. Teopus 7-S.
AMepuKaHCKasl, €BpoIlehckass W  SIMOHCKas  MOJENHU
yrnpasneHus. «HoBas ¢unocodus ynpaBieHus».

Dcce

Dcce

BHyTpeHHs 1 BHEIIHAA cpena
OopraHu3anuu

CopepxaHue MOHATHI cucTeMa U BHEIIHAS CpeJia.
Knaccugukanus u cBoiicTBa cHUCTeM. JTambl CUCTEMHOTO
aHanu3a

Crpykrypuzanusi  BHEIIHEH  Cpelbl:  MaKpOOKpYKEHHE,
Me3ocpela M MHKpocpena. BremHss cpena npsMmoro u

Tect

9




KOCBEHHOT'0 BO3/iecTBUsI. CBOMCTBA BHEIITHEH CPEIbI.
Meronst PESTEL-ananu3a BHemHe#d cpensl. AHamu3
KOMIIOHEHTOB BHYTPEHHEHW cpelbl opraHu3zanuud. Matpuua
SWOT kak meron aHanu3a BHEUIHEH M BHYTPEHHEH CpEJbI.
BHyTpeHHsis cpega W ee  IMEpeMEHHbIe:  (PyHKIUU
JIeITCIIbHOCTH, dbopManbHBIC u KauyeCTBCHHBIC
XapaKTEPUCTUKH.

Turbl peakuuii OpraHu3aluy Ha U3MEHEHUS BHEIIHEN CPEJIbI:
MIPOAKTUBHOE, PEAKIIMOHHOE U MHEPLIUOHHOE.
Opranu3anvoHHas KyJbTypa KaK MHCTPYMEHT YNpaBICHUS U
peanu3anyu CTPATeTUM Pa3BUTHS, €€ DJIEMEHTbl U THIIbL.
Metonel  popMHupOBaHMS UM pa3BUTUS  KOPIOPATHBHOMN
KYJbTYpHI.

VYnpaBneHueckas 3THKa U
CollMaJbHAsl OTBETCTBEHHOCTh
OpraHu3aIu

IlonsiTe  ynpaBJIICHYECKOM  OTUKM U COLMAIBHOMU
OTBETCTBEHHOCTH OusHeca. KputepuaibHble NOAXOABI K
IIPUHATUIO YIIPABICHYECKUX PEIICHUMN.

[Ipobnembl 3TUKM M COLMAJIBHOM OTBETCTBEHHOCTH B
OTEYECTBEHHBIX  opraHu3amusx. CrocoObl  MOBBIICHUS
COLIMAJIBHO OTBETCTBEHHOI'O IIOBEIEHUS PYKOBOAMTEIECH U
IEPCOHAIIA.

MeTto0510THS U OpTaHU3ALIHS
npoiiecca pa3paboTKu

[TonsATHE YIIPABIEHUYECKOTO PELIEHUS U €T0 MECTO B IPOLECCE
ynpasnenus. Knaccuduxanus ynpaBieH4ecKUX peleHn.

YIIPABJIEHYECKOI'0 PELIEHUs @DakTOphl, BIMAIOIIME HA IMPOLECC MPUHATUSA PELICHUM. KonTposns-
TexHOJIOTHsT TPHUHATHS YIPABICHYECKUX pelmeHui. Bubl Has pabota
o0ecrieueHus NPUHATHSA VYP. HNHurennexryaibHoe
oOecnieyeHue. I'pyrnnoBoe NpuUHATHE PEIICHUH.

Crparernyeckoe ynpasienue | CyImmHOCTb CTPATErnyYeCcKoro YIIPaBJICHMUS, €ero

HEOOXOAMMOCTh M OCOOeHHOCTH. Mojens  mpolecca
cTparernueckoro ympasieHus rno O. Buxanckomy.

YpoBHHU ymipaBieHUs U KIAacCU(PUKALUs CTpAaTernid pa3BUTHS:
ceTeBasi, KOpIOpaTUBHAs, OM3HEC-CTPATETUH CTPATETUs U ee
TUIIBI; OM3HEC- U (PYHKIIMOHAIBHBIE CTPATETUH.

10




CtpykTypa opraHuzanuu
cUCTEMa yIpaBIICHUS

u

[TonsTue CTPYKTYpBI dbaxTopsl,
OIIPEIETISIOLIHE €e.

[TocTpoeHne BepTHKAIBHOI CTPYKTYpHI: pasfelieHue, TPyAa,
Hernb KOMaHJ, JeJIeTMPOBAaHUE  IIOJIHOMOYWH, HOpMa
YIPaBISIEeMOCTH,  HEHTpaIM3alUsl W JICHCHTpAIN3aIys,
KOOPJAMHUPOBAHHE.

JlenaprameHtanu3zanus. TpagurOHHBIE MOJEITH CTPYKTYpBI:
JAuHeWHas, (QyHKUMOHANbHAs, JHUHEHHO-(QYHKIMOHAIbHAS,
JMBH3MOHANBHAS  CTPYKTYyphl.  OpraHudyeckue  MOJEINH:
MaTpUYHAas, TOPOCKTHAS, CETEBAsI CTPYKTYPHI.
[NonsTue CHCTEMBI YPOABJICHUTS

WuTerpupoBaHHast MO/IEITb CHCTEMBI
OpraHHU3aluy.

yIpaBIeHUS U

OpraHu3alLuu.
YIIPaBJICHUS

KonTpoisba
ast pabora

KoMmyHukanmuum B mpouecce

YIIpaBJICHUA

ITonsiTHE M POJIb KOMMYHUKALIMI B YIIPABICHUN.

ITponecc KOMMyHHMKalUi, €ro 9J€MEHTbBl U  JTallbl.
KoMMyHuKanmum MeXQy OpraHu3anued u e€ Ccpelnoi.
KoMMyHHKaMu MeXay yPOBHAMU U NTOAPA3IEICHUIMM.
KoMMyHHKaMy ¥ X XapaKTepPUCTHKA, UX POPMBI U OApPHEPHI.
THUIbl KOMMYHUKALIMOHHBIX CETEH U CTUIIEH.

Monenn uHPOpMaIIOHHO

YrpaieHue KOMMYHUKALUSIMU B OPraHU3alUu.

[Incemen-
HBII OITPOC

MoTuBanus nepcoHaia B
OpraHu3aluu

MotuBanuss —  ¢QyHkuus  ympasineHus. [lorpeGHocty,
MHTEPECHI U CTUMYJIBI B IOBEACHUH YEIIOBEKA.
CopepxarenbHble TEOPUM MOTHUBALMU: TEOPUSl HEpaApXUU
notrpebHocTe A. Macnoy; nByx¢akropHas Teopus O.
['epubepra; Teopusi  MPUOOPETEHHBIX  MOTPEOHOCTEH
MaxkKnemnanaa; teopust ERG Ansnepdepa.
IIpoueccyanbhbie TEOpUHU MOTHBAIWH:
CIIPABEIMBOCTH, TEOPHSI OKHUIAHUN.

Teopus

KonTposns-
Has pabora

10

JlunepcTBO B OpraHu3anuu

[Ipupona nuaepcTBa. JInnepcTBO M BIACTHBIE OTHOIICHUS B
cucTeMme ynpaplieHus. bananc Bnactu u ee GOpMBL.

D¢ hEeKTUBHBIN CTUIIH TUACPCTBA: MOAXO] C TO3UINN JTUIHBIX
KauecTB (Teopus BENUKHX JIIO/ICH); TIOBEJACHYECKUU U
CUTYallMOHHBIN MOIXO/IbI.

KCP,
KOHTPOJTh-
Has paboTa
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Knaccudukanusa ctusaeil pykoBOJACTBa B IOBEIEHYECKOM
noaxoze. YnpasieHueckas pemerka P. bisiika.
Cutyainmonnble Teopuud JmaepcrBa Duunepa, Xepcu-
bnammapna, Pemmna, Bpyma-Merrona. HMuTennexryansHoe
JUAEPCTBO

11 | Ynopasnenue rpynnamu dopmaibHbIe U HeOpPMaIbHBIE TPYIIBI B OpraHU3aIHH.
HedopmanbHble Ipynnbl M NPUYMHBI UX BO3HUKHOBEHUS.
VYnpasnenue HeGpOpMaTbHON TPYMIION. Kontpous-
XapakTepucTuka rpynim 1 ux 3QPEeKTUBHOCTb. Has pabora
I'pynnoBeie mpoueccel. Co3aHue KOMaHJ M yIpPaBICHHUE
umi. [IpenmyiecTBa u HeJOCTAaTKH pabOTHl B KOMaH/1aX.

12 | Yopasnenue koHpumkramu 1 | [Ipuposa u TUIIBI KOH(IUKTOB B OpPraHU3aIUH.

cTpeccaMu [Tpr4uHbI ¥ OCIEACTBUS KOH(IIUKTOB.

Mertoap! pazpenieHnss KOHQJINKTHOW CUTYalHH.
ITpruuHBEI cTpecca U CHUKEHUE €T0 YPOBHS.

13 | Yopasnenne usMeHenusmMu B | [lpupoma, Mopenb W JTambl  Ipolecca  yIpaBICHUS

OpraHu3aluu MU3MEHEHUAMU. TUIbl OpraHN3allMOHHBIX U3MEHEHHH.

Konnenmnus  opranuzanmoHHoro  pas3Butus.  [lpuHiumns
OpraHu3ali ayTCOPCUHTa

14 | CamoMeHEKMEHT Heob6xoaumMocTs, npuponaa 51 MPEUMYIIECTBA
caMOMEHePKMeHTa. CUMIITOMBI M IPUYMHBI HEPALMOHAIBHOM
OpraHM3aly TpyJaa pyKOBOIUTENEH.
WNHCTpyMEHTBI ~ CaMOMEHEDKMEHTA:  «KpUBas  JKU3HWY, KCP
BPEMEHHON psI Ul PAaHKXUPOBAHMUSA >KU3HEHHBIX LEJEH, ’
aHaJlU3 CBOMX CHJIBHBIX M cJa0BIX CTOpPOH, YCTaHOBIIEHHE HHebMert-
NPUOPUTETOB ¢ Tmomoulplo aHanmu3a ABB u mnpunnuna HbI OTPOc
OlizeHxayapa.
Henernposanue: 3HauYEHHeE, IpaBuiIa, MIPUYUHBI
CONPOTHBJICHUS IOJUYMHEHHBIX U PYKOBOJIUTENEH.

15 | Vopasnenne uyenoedeckumu | [loHsTre pabodeit CUiIbl, 4€JTOBEUECKUX PECYPCOB, TTEPCOHAIIA

pecypcamu

U 4YeJOBEUECKOro Kamurajna. YeloBeyecKuil Kamurain —
TJIABHBIN pecypc OpraHu3aluu.

Lenu u pynxuuu ynpasnenus YP. Dransl ynpasnenus YP.
[TnanupoBanue YP, uCTOUHMKH, METOJIBI U KpUTEpUU Habopa
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1 0TOOpa IepcoHana.

OOyueHue 1 pa3BUTHE NIEPCOHANA. YIIpaBJIEHNUE Kapbepoil.
[Tognepxanue BbICOKOH d(PdeKkTUBHOCTH paboYei CHIIBL.
OnpeneneHue CUCTEMbl  BO3HArpaxkJaeHuss (MOTHBALUM)
HepCOHAIA.

16 | Yopasnenue HoBoBBeZieHUAMU | OCHOBHBIE TIOHATHS, LEIM M 33aJa4d WHHOBAI[MOHHOTO
Y Pa3BUTHEM TEOPUHU MEHE/PKMEHTa B paMKax IEPeBOAA X03AHCTBEHHBIX CUCTEM Ha
yIpaBiIeHUS WHHOBAIIMOHHBIN TUN pa3BUTHs. OpraHu3annoHHbIe (GOPMBI U
pecypcHoe oOecrieueHre WHHOBAIIMOHHOTO MEHEKMEHTA. KCP
NHHOBallMOHHBIE 1I€NM, Cpeda, MporpaMMbl (TIPOEKTHI),
UHBECTULMOHHBIA  OIOJpKET pa3BUTHs. HHOBalMOHHBIHI
MOTEHLMAJ W WHHOBALMOHHBIM KIuUMar. YeTBepTHUYHBIM
CEKTOpP YKOHOMHUKH 3HAHHM.
17 | IIpupona KOHTPOJIA B | [lonsitue xoutposs. Cucrema KOHTPOJIBHOM JAEATEIbHOCTU
OpraHu3aluu OpraHu3alUK; LeIH, BUABIL, ITAIbl U 00JIACTH KOHTPOJIS. IIncemen-
@opMBI ONIEPaTUBHOTO KOHTPOJIS. HBI OIIpOC
DopMBbl OpraHU3aIMOHHOTO KOHTPOJIS.
18 | Pe3ynpTaTUBHOCTD, [IpoGnema  auHaMu3Ma  CHUCTEMBI  MEHEIKMEHTa B

3¢ (HEeKTUBHOCTH M KQUeCTBO
yIIpaBICHUS

COBPEMEHHBIX  ycioBusix. [loTpeOHOCTE B U3MEpEHUH
(OLIEHKH) COCTOSIHUSI OpraHu3aluH, (QYHKIMOHUPOBAHUS H
pa3BUTHS MEHEI)KMEHTA.

PecypcHO-IOTEHIMANBHBI ~ MOAXOX K OIPEICICHUIO
3P PEKTUBHOCTH X03HCTBOBAHUS. 3aTpaThl HA yIIpaBlIEHUE.
Pe3ynpratuBHOCTS, 3¢ (HEeKTUBHOCTH, Ka4ecTBo,
KOHKYPEHTOCIIOCOOHOCTh ~ MEHEJDKMEHTAa.  YCJIOBUSA IS
pe3ynbTaTuBHOTO MeHemkMeHTa. dakTopsl 3 dexTuBHOCTH
MEHEIKMEHTA.

MeTo/10510TUYECKHE OCHOBBI OILIGHKH pE3yJbTaTUBHOCTH U
3P PEKTUBHOCTH CUCTEM MEHEPKMEHTA.

COI_[I/IaJ'II)HI)Ie, O9KOHOMMUYECCKHUC, HAaYYHO-TEXHUYCCKHC,
OKOJOTHUYCCKUEC n OpraHHU3allUOHHBIC ACIICKTHI
PE3YIBTAaTHUBHOCTH. DKOHOMUYECKAS n conuajibHasa

KOMITOHEHTa MOHATHS () (EKTUBHOCTH.
O} PeKTUBHOCTP M KAYeCTBO JESTENIbHOCTH MEHEIKepa.
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[Tpodeccuonanuszm MeHEIKMEHTA.

OLIEHKH.
KOHKYpEeHTOCTIOCOOHOCTh yIpaBJIeHUSI.

Daxmopul s¢hpexmusnocmu menedrcmenma. COCTaBISAIONINE

3akioYeHue [IpoOnembl TeopuW yIpaBieHHWsT B YCIOBUSX DPBIHKA.
Kypcosas Kypcosas
[TepcrieKTHBBI Pa3BUTHS TECOPHH YIPABJICHHUSA: BO3MOXKHOE U 1
pabora paborta
BEPOSITHOE.
Bcezo: 36 6

2.3.2 llpakTH4yeckue 3aHATUSA (CeMUHAPCKHE) 3aHATHUS

Tabnuua 6 — Conep:kaHne CEeMHUHAPCKUX 3aHATUI

Ounas popma

3aounas Gopma

00y4YeHHUs 00y4YeHHUsI
Ne HaumenoBanue pasnena u o
oMbl TeMbI Temaruka NpakTUYECKUX 3aHITUN (CEMUHApPOB) dopma dopma
Bpems | tekymero | Bpemsa | Ttekymero
KOHTPOJISI KOHTPOJISI
Beenenune MeToauKa BBINOJIHEHUS KypCOBOW pabOTHI:
- MOPSIZIOK PabOTHI CTyICHTA HAa/l KypCOBOM paboTOM;
- paboTa ¢ HH(OPMAIIMOHHBIMU U JIUTEPATYPHBIMU UCTOUHHKAMH; I1nan [Tnan
- CTPYKTYpHUpOBaHHE KYpCOBOM pabOThI; 2 BBITOJIHE- 4 BBINOJIHE-
- Tpe6oBanust 'OCToB k opopmiieHHI0 paboThl; Hus KP nus KP
- IOPSIIOK MyOIMYHOM 3alluThl KypcoBO# paboThl Ha Kadepe u
KPUTEPHUH €€ OLIEHKH.
1 IIpupona ynpasieHus IIpupona u cocraB pyHKUMIl yHIpaBJIeHH.
[Ipupona, cocraB u coaepkaHue QyHKIMHA ypaBIeHUs.
@OYHKIMOHAIBHBIN COCTaB MEHEIKMEHTA: CTPYKTYPHBIE U 2
nporueccyanbHble GyHKIUU yrpaBieHus. [IpoieccHblil moaxon.
Juckyccua’. [lusepcudukanus MeHeKMeHTa. [lyanuctiuueckas
TUIOJIOTUSI MEHEIKMEHTA.
2 3apoKaEHUE U pa3BUTHE CoBpemeHHOE pa3BUTHE TEOPHHU YIIPABJICHHS. 5

TEOPUHU YIIPABICHUS

CHUCTEeMHBII U CHTYyallMOHHBIA Toxoabl. Teopus 7-S.
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«HoBas ¢unocodus ynpasneHus». MHTEIIEKTYamu3amnus
MEHEKMeHTa. MEHeXKMEHT 3HaHUM.

Juckyccus: ipo6i1eMbl U CTIOCOOBI ITOBBIIICHUS KaueCTBa
YIPaABJICHYECKUX PELIEHUN.

BHyTpeHHsis U BHeWIHsA
cpejlla OpraHu3aluu

Crpykrypu3aunus BHelIHel cpelbl: MAKPOOKPY:KeHHe,
Me30cpea 1 MUKpPOcpea 1 MHCTPYMEHTBI ee H3y4eHMsl.
OcoOeHHOCTH BIMSHUS Ha KOPIOPALHIO.

[Tpumenenune nHCTpyMEeHTOB aHanu3a cpeasl: PESTEL-, SWOT —
ananus. [oBbllIeHNE KauecTBa aHAINM3a: SKCIIETHBIN OIPOC U
0auTbHBIC OLIEHKU (haKTOPOB.

I'pynnosasa paboma: nposenenue PESTEL- ananuza
poccuiickorikommanuu, nposeaeHne ME30 — ananuza komnanuu
Kpacnonapckoro kpas, npopenearne SWOT — aHann3a KOMITaHHH
Kpacnomapckoro kpasi.

VYnopaBneHdyeckas 3THKa U
colMagbHas
OTBETCTBEHHOCTh
OpraHu3aIu

KopnopaTuBHasi coniuajibHasi 0OTBETCTBEHHOCTh OM3Heca:
aKTyaJibHbIe MPO0JIeMbl POCCHIICKHX KOPIOPAaLMid.
Y4yacTHUKM phIHKA COIUAIBHBIX yCayr. MexaHu3Mbl B3auMoIei
cTBUs ¢ rocyaapctBoM. CorraibHble MHBECTUIIHH,
Kopnoparusnsiit umumxk. ConuanbHble IPOrpaMMbl KOPIOPALUH.
HucKkyccusa: conyaabHO 3HAYUMBIE IEUCTBUS COOCTBEHHUKOB U
TON-MEHEHPKMEHTa COBPEMEHHOU POCCUIICKON KOPIOpauu.

Mertononorus u
opraHu3alys npotecca

TexHos0rns NPUHATHS YNPaBJIeHYECKUX pelIeHuil.
OTansl ¥ CTauU NPUHATUS YIPABICHUECKUX peleHnid. Buabl

pa3paboTku oOecneuenus npunstus YP. Kneitnep I'.b. o usmenenun KoHTpoi
YIPaBIEHYECKOTO ,[[eMOKpaTquCKOﬁvaOHeHypBI IIPUHSTHS PELICHNN B kopriopauuu —Has KonTposs-
pelieHus SKOHOMUKE 3HAHUI U ydeTe NOTEHIMala YHUKAIBHBIX HOCUTEIEH a6oTa Has paboTa
KOMIIETEHIMH (4eI0BEeYeCKOro Kanurana). p
Kpyznwiit cmon: uHTEIEKTyaIbHOE 00€CIICUEHUE IPUHSTUS
YHUKQJIbHBIX ynpasieHueckux pemenuit (MO ITYP).
Crparernueckoe Crparerusi ¥ TaKTHMKA B CHCTeMe yIpPaBJICHMS.
YIIPABJICHUE Mopaens mporecca CTpaTerHuecKoro ypasJIeHUs] OpraHU3aluen 1o

O. Buxanckomy. Muccusi u cTpaTerudyeckue IeId OpraHu3alIluy.
[lonsiTue cTpaTeruu pa3BUTHSL.
Paboma 6 manvix cpynnax:
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1. Pa3zpaboTka MHCCHUU M CTpaTeTMYECKUX LEelel KOopHopauu
SKOHOMUKH 3HAHUM.

2. IlpuBeaute mnpumepsl opranuszanuid B KpacHomapckom Kpae,
MIPUIEP)KUBAIOIIMXCS CTPATETUN MU3MEHEHMSI, POCTa, YIYUIIEHUS U
UX codeTaHus (10 MaTepuanaM MepruoJuYecKon nevarTu).

3. JeiictBytomue wmuccun  Ky0aHCKOro  rocymapCTBEHHOTO
yHHUBEpcUTeTa U (paKyJabTeTa YIpaBJICHUA M TICHXOJIOTUU: aHAIIU3
CYITHOCTH, POOJIEMBI U Pa3BUTHE

CrtpyKTypa opranuzauuu u
cUCTEMa yIpaBIICHUS

Moaenu cOBpeMEHHOWl OpraHM3alud #W  JAesiTeJIbHOCTHAas
KOHUENIMs yIpaBJjieHus.

Opranu3anus Kak OOBEKT ymnpaBieHus. Mojenu opraHu3alui.
Omnpenenenue opranuzanuu. Opranuzanus Kak OTKpbITas CHCTEMa
Tunel opranuzanuii Mo pa3aIUYHBIM OCHOBAaHUSIM M UX CBOICTBa.
HoBble THITBI Opranu3anuii: 3IX0KpaTnIecKue U MapTHCHIIATHBHBIE.
Tunbel opranuzauuii B MHPOPMALMOHHOW SKOHOMHKE. Mojenu
OpraHu3alMH.

JlesTenbHOCTHAS KOHLICIIIMSI [TOHUMaHUs YIIpaBJIeHUs

KitoueBble KaTeropuu M1 KOMIIOHEHTHI ACATEITbHOCTHOW KOHLICIIHN
yrpaByieHUsl. KOHTPOJUTMHT B yNpaBlIeHUU: CYIIHOCTb, (PYHKIMH U
3a/la4yl  KOHTPOJUIMHra. Mojieau KOHTPOJUIMHIA. DTallbl pa3BUTHUS
KOHTPOJUIMHTA.

Keiic-cmaou:

1. llpumeps 3¢ dexkTrBHOM pPabOTHl MYOJUYHOM KOpIIOpAIHH,
UMeroIei MaTPUYHYIO CTPYKTYPY (o MaTepuaiam
NepUOINYECKOil mevarTn).

2. Ilpumepsr 3 dexTuBHON PaOOTHI TYOJUYHOW KOPIIOpAIHH,
UMEIOIEH CIIOXKHYIO JIMHEHHO-(QYHKIIMOHATIBHYIO CTPYKTYpY (IO
MaTepHuajiaM IMepHOANYECKON TIeUaTH).

3. IIpumeps! 3¢ (exkTuBHON pabOTHI CIYKOBI JeTONPOU3BOICTBA U
JNOKYMEHTOOOOpOoTa  MyONMYHOM  KOpHOpaluH,  HUMeroei
Pa3BETBIIEHHYIO CTPYKTYpy ([0 MaTepuajaM MepuOIUYECKOM
reyaTH).

4. Ilpumep 33(peKTUBHON MHTETPUPOBAHHOM CHUCTEMBI YIPABICHUS
Kopropaiuu (1o MareprajiaM NepuouyecKoil neyaTu).

TECT
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KommyHnukanuu
IIPOLIECCE YIIPABIICHUS

Bep0OasibHasi 1 HeBepOaJIbHAA KOMMYHHMKAIUA.

Padoma ¢ manvix cpynnax.

1. Pa3zpaGoTka cueHapusi J[€lI0BOrO COBELIAHWs U Pa3bIIPHILIb
CIICHBI ¢ HeBepOAIbHBIMU 3HAKaMH B €ro XoJie (30HbI, TEPPUTOPHUH,
JIaJI0HHU, YKECTBI COTPYIHUKOB);

2. Pa3paboTka cieHsl ¢ HeBepOAIbHBIMU NIPHEMaMi HAa BHUMaHHE B
XOZle MpEe3eHTalMM MPOoeKTa (CUTHaJIbI IJ1a3, MOJ0XKEHUEe KopIlyca,
CTIOCOOBI TIOBBIIICHHS CTaTyCa);

3. Pa3paborka cueHbl ¢ HeBepOAJbHBIMH IpUEMaMU Ha
PaBIUBOCTh HH(OPMAIUH, COOOIIAeMOIl B X0J1e¢ KOMMYHHKAIINH.

MortuBanus nepcoHana B
OpraHu3aIu

MoTtuBanusi B cHcTeMe  yIpaBJIeHHSl OPraHM3aluu Hu ee
CTPYKTYPHBIX NOAPa3/ieJIeHUusIX.

Teopus MoTHBaMM W €€ MECTO B IIPOLIECCE AaKTUBH3ALUA
genoBeveckoro pecypcea. [lodyxnenue morpedHOCTEH, HHTEPECOB U
CTUMYJIOB B IIOBEJICHUU YEIIOBEKA.

Teopuu copepxanusi MOTUBALIMK U IIPpOLIECCa MOTUBALUH.

Tunel BO3HArpaXxXJ€HWMM W HX BIMSHUE HAa MOTHBALMOHHOE
MOBEJICHUE YeJloBeKa. MOTMBALIMOHHBIN MEXAHW3M aKTUBH3ALMHU
NEATEIBHOCTH B CUCTEME MEHE/PKMEHTA.

OCHOBBI KOHTPOJIBHOH JieATeNnbHOCTH. [IoHATHE OpraHU3allMOHHOTO
ayJluTa U KOHTPOJIJIMHTA B YIIPaBJIEHUMU.

Paboma ¢ manvix cpynnax.

1. IlpumeHeHue TeopHil MOTUBAIUMHM Uil pPa3paboTKa CUCTEMBI
MOTHMBAIlMM I€pCOHaia Ha mpumepe  KommaHuu «Tanaep».
«KyOGauprHeproy.

2. llpumeHeHne TeOpU MOTHBALMK JUISI Pa3pabOTKa CHUCTEMBI
MOTHBAIMH TEPCOHANIA CIYKOBI yIpaBJIeHUs JAEJIONPOU3BOACTBA U
JOKYMEHTOO0OpOTa  MyOJIMYHOW  KOpIIOpaly Ha  MpUMepe
kopropanuu «KybanbaHeproy.

3. Otnmen ympaBieHHs JEIONPOU3BOACTBA M JOKYMEHTO000POTa
Ky0aHckoro rocy1apcTBEHHOIO YHUBEPCUTETA: OMBIT U MPOOIEMBI
MOTHBAIINH, JOKAJIbHbIE HOPMAaTUBHBIE aKTHI.

4. Otnen JIEJIONPOU3BOCTBA YIPABICHUS Jenamu
3aKOHOJATEILHOTO coOpaHus KpacHonmapckorro Kpasi:

TECT
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0COOEHHOCTH MOTHUBAIUN I'OCYJapCTBCHHBIX CIIYKallluX.

10 | JIugepctBo B opranm3anuu | BiaacTb, JJuaepcTBO H MAPTHEPCTBO B CHCTEME MEHETKMEHTA.
[ToHATHE TUYHOM BIACTH U ABTOPHUTETA.
WcTouHuky BIacTH B OpraHU3aliy.
CooTHolIeHNE BIIACTH, JIMJEPCTBA U ITAPTHEPCTBA.
Juckyccusn:
1. MHTemnekryanbHOE JIMAEPCTBO B 00yYaroLIeiicsl opraHu3anuy.
2. Hedopmanpueiii  nuzaep: JUYHOCTHBIE, MOpAJbHBIE U
poecCHOHATIbHBIE KaUeCTBa
11 | Yopasnenue rpynnamu YnpasiieHue  HOBOBBeJCHUSIMHU W Pa3sBUTHEM  TeOpPHH
yHIpaBJIeHHS.
CymHOCTh MHHOBALlMH M MHHOBAIIMOHHOT'O TIOTEHIHAIA.
[TpuHIMIBI peann3aluy UHHOBAIMOHHOTO MTOTEHIUAIA.
[Ipouecc peanu3zanuy HTHHOBALMOHHOIO TOTEHLIMANA.
Paboma ¢ manvix cpynnax.
1. ®opmupoBaHUE UHHOBALIMOHHOTO MMOTEHIIMANIA OpraHU3auy (Ha
npuMepe Komrnanuil Ha Teppuropun KpacHogapckoro kpas).
2. ®opMupoBaHHEe HHHOBAIMOHHOTO MOTEHIIMAIa MEHEKMEHTA.
3. Beigenenne  cinaraeMblX — MHHOBALIMOHHOTO  MOTEHLMANA
KOpIIOpaluu (Ha puMepe myoIMYHOM KOpIopauuu
KpPacHOAAPCKOro Kpasi)
12 | Yopasnenue Metoabl pa3pemieHusi KOHQIUKTHON CUTYalMH M NMOBbIIIECHUSA
KOH(JIMKTaMH U CTPECCOyCTOMYHNBOCTH NEPCOHAJIA OPTaHU3ALMH.
cTpeccaMu Ilcuxonozuueckuit mpenune:.
1. MopnenupoBaHue ¥ po3bIPHII KOH(DIUKTHON CUTYyalluu, BBIOOD
U peajn3anus METOJIOB €€ pa3pelIeHHUs.
2. MopnenupoBaHue U pO3bITPHILI CTPECCOBOM CUTYaIUH, BEIOOP U
peayin3anysi METO/IOB €€ pa3pelieHusl.
13 | Yopasnenue Pabooma 6 manvix cpynnax:
VU3MEHEHUSMHA B | 1. [loaroroButs pedepatuBHBIE 0030p cTaTeil B KypHaie
OpraHu3aIu «MenemxMeHT B Poccun u 3a pybesxom» 3a mocneanue 2-3 roja,

MOCBSIIIEHHBIX PACCMOTPEHMIO MPOOJIEM MPOBEIEHUSI U3MEHEHUHN B
POCCUICKON KOPIIOpaluu.
2. llogrotoButh pedeparuBHBIA 0030p cTaTeld B OKypHAJe
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«[IpobyiemMbl TEOpUHU U MPAKTUKK yrpaBieHus» 3a 2014-2015rr., 3a
nocienHue 2-3 roja, MOCBALICHHBIX PAaCCMOTPEHHIO MPOOiIeM
MIPOBEICHUS U3MEHEHUI1 B 3apyOeKHOM KOPIOpALUH.

3. IlogroroButh pedepaTuBHBIA 0030p cTared B IKypHaIax
«KoutpomumHary © «YIpaBlieHYeCKUEe HWHHOBanuu» 3a 2014-
2015rr., 3a mocnennue 2-3 roja, MOCBSIICHHBIX PACCMOTPEHUIO
mpo0yieM MpOBENEHUS H3MEHEHHH B MEHEIKMEHTE POCCUHUCKHX
KOPIIOpaLHii.

4. TlogrotoButh pedeparuBHBIE 0030p crareid B xypHaie BAK
Kyo6I'AY 3a 2014-2015 rT., HOCBAIIECHHBIX ayTCOPCUHTY

14 | CamoMeHEKMEHT CaMoMeHeIKMEHT MeHe/lzkepa U JOKYMEeHTOBe/Aa.
MeHeKepa I'pynnosas paboma ¢ npoekmuuvix cpynnax:
1. IlnanupoBaHue WH/IMBUyaJIbHOM o0Opa3oBaTenbHOU
TPAEGKTOPUU CTYIEHTOM Ha CEMECTP.
2. JlnuHbrit I1aH paboTsI PYKOBOIUTES CITY>KOBI
JIEJIONPOU3BOJICTBA U JOKYMEHTO000pOTa MyOIMYHON KOPIIOpaLUy.
3. JIuunblii mnmaH paboThl PYKOBOAUTENS apXHUBa ITyOJUYHOM
KOPIIOpAIUH.
15 | Yopasnenue OOy4eHue u pa3BUTHE IEPCOHANIA. YIIPaBJICHHE Kapbepoii.
YeJIOBEUECKUMHU I'pynnosas paboma ¢ npoekmuulx cpynnax:
pecypcamu 1. Pa3zpaGoTka  3JI€MEHTOB KOPIIOPaTUBHOMN POTPaMMBI
MOBBIIEHUS KBaJu(UKaMKU: OOOOLIEHHE OIbITa TMOBBIIICHUS
KaBaIM(PUKAIUU JOKYMEHTOBEIOB KOPIIOPALIUH.
2. Pa3paboTka ciieHapus TPEHHHTA 10 Pa3BUTHIO KOPIOPATUBHOM
KYJITYpBbl IIEpCOHAA.
3. Pazpaborka cucreMbl pabOTBI C KaapOBBIM DPE3EPBOM Ha
JOJDKHOCTH TJIAaBHBIX W BEYIIMX CHEIHMAIMCTOB B KOpHopauuu (B
opraHe ToCy/IapCTBEHHOW BJIACTH).
16 | Yopasnenue
HOBOBBEJICHUSIMU H VHHOBAaIIMOHHBIA ~ TMOTEHIIMAI W  WHHOBAIIMOHHBIA  KJIMMaT.
pa3BUTHEM TEOPUU YeTBepTUUHBII CEKTOP SKOHOMUKH 3HAHUH.
yrpaBiIeHUs
17 | Ilpupona  xoutpons B | [lonstue kouTpons. CucteMa KOHTPOJBHOW — JI€ATENBHOCTH
OpraHu3aIu OpTaHW3aINH: [EJH, BUJIBI, ATAITBI U 00JIACTH KOHTPOJIS.
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@DopMbI OTIEPAaTUBHOTO KOHTPOJIS.
@DopMbl OpPraHU3aMOHHOT0 KOHTPOJIS.

18

Pe3ynbTaTUBHOCTD,
3¢ (HEeKTUBHOCTH U
Ka4eCTBO YIpaBICHHUS

MeTomonornyeckue  OCHOBBI  OIIGHKH  PE3yJbTATUBHOCTH H
3¢ (HEKTHBHOCTH CHCTEM MEHEIKMEHTA.

CoumasbHebIe, HYKOHOMHYECKHE, HAYYHO-TEXHHUYECKUE,
9KOJIOTHYECKUE W OPTaHU3AIMOHHBIC ACMEKTHl Pe3yJbTaTHBHOCTH.
DKOHOMHUYECKass W COIUalbHAs  KOMIIOHGHTa  TIOHSTHUS
3¢ (HEeKTHBHOCTH.

KOHKYpeHTOCTIOCOOHOCTh YIIpaBJICHUSI.

3akIrouyeHue

3amuTa KypcoBOoi paboThI.

3amura
KP

3amura KP

Bcezo:

36

10

JlaGopaTopHble 3aHATHS

JlaGopaTopHble 3aHATHS He MPeIyCMOTPEHbI
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2.3.3 IlpuMepHasi TeMaTHKAa 3cce K 3aHATHAM N0 AUNUILIAHE «OCHOBBI
TEOPHH YNPABJIEHUSD)

Tabmuna 7 — Tembl dcce

Ne
_— HanmenoBanue temsl

1. CymHocTs 1 pyH1aMEeHTaIbHbIE IPUHLIUIIBI COBPEMEHHOTO YIIPaBIICHUS

2. 3aKOH COOTBETCTBUS MEHEIKMEHTa M MEHTaJIMTeTa KaKk OCHOBa (OPMHPOBAHUSA
POCCUICKON CUCTEMBI YIIPABICHUS

3. AnHanm3 0co0eHHOCTEH aMePUKAaHCKOTO MEHTAJTUTETA U MOJICIIA MEHEDKMEHTA

4. Ananm3 0co0eHHOCTEH SMOHCKOTO MEHTAIUTETa U MOAETH MEHEKMEHTA

S. Anann3 ocobeHHOCTel eBPOIEHCKOro MEHTAIMTETa U MOJIENIM MEHEIPKMEHTA

6. Oco0eHHOCTH POCCUHCKOM HAIlMOHAJILHOW KYJIBTYpBl M IPOrHO3UPOBAHHE OCHOBHBIX YEPT
POCCUICKON MOJEIN MEHEIKMEHTA

7. HccnenoBanue mnpobiaemMbl B3aUMOCBSA3M  HAIMOHAIBHOTO MEHTAJIUTETa M MOJENHU
MEHEDKMEHTA

8. VYnpaBieHyeckre peBONIOIMN: NEPUOU3ALIHS], COJepKAHUE U OCOOEHHOCTH

9. AHanu3 B3IJIS0B POCCUMCKUX M 3apYOEKHBIX UCTOPUKOB Ha POCCUICKUIN HAIlMOHAIbHBIN
XapakTep U ero npakruieckoe 3HayeHue ais ynpasienus (KiroueBckuil, CoioBbeB U 1p.)

10. | Ananu3 UCTOpUYECKOro o0paza POCCHICKOTO MPEANPUHUMATENS — X03IMHA — MEHEDKepa
(Mopo3os, Pabymunckuit, ['yukos, TpeTssikoB, XiyaoB u ap.)

11. CoBpeMeHHasi pOCCUICKasi MOJIEIh MYHHUIIMIIAIHLHOTO MEHEIKepa ¢ pa3pabOTKON CHUCTEMBI
KpPUTEPHEB, IOKA3aTelIel, TeCTa OLIEHKH €ro KaueCTB U pe3yJIbTaTOB JIESTEIbHOCTH

12. | busHec-uaes u 6M3HEC-TUIAH KaK MHCTPYMEHTHI IIPEIPUHUMATEIbCKON 1€ TeIbHOCTH

13. | Mecro u ponb Majoro Ou3zHeca B SKOHOMHKE CTpaH C PbIHOYHBIMH OTHOLUCHHMSMU U B
Poccun

14. CucremMa MOHUTOpUHIA BEIIHEH CpelAbl U BHYTPEHHETO COCTOSHUSA OpraHU3aluu:
KOHIICTIIIUH U TIOJIXO/Ibl, 1IeJH, 3a/1a4i, GYHKIUHU, METOIbl, HHCTPYMEHTapuit

15. | IlnanupoBaHue ciy:ke0HOM Kapbepsl (OMBIT ATTOHCKUX QUPM)

16. «®Dunocodus ynpasieHUus», «OpranuzaloHHas CTPYKTYpa» Kak (pakTopsl
3 GEKTUBHOCTH yIpaBiieHUs: GUPMOi

17. | 3MeHeHus B MOTHBAIMK TPY/a Ha COBPEMEHHOM 3TaIle M UX yYET B IIPAKTHKE YIIPABJICHHUS
MIEPCOHAJIOM: OIBIT 3aIaJIHBIX CTpaH U Poccun

18. | KopnoparuBHas KyJIbTypa COBPEMEHHOM POCCHICKOM KOMITAaHUU: CYIHOCTb, LIEJH,
GyHKINH, CTPYKTYpa 0a30BBIX AIEMEHTOB, CHCTEMA €€ (POPMUPOBaHUS, BHEPEHUS U
HOJIepyKaHuUs

19. | Ananus cOBpEMEHHBIX B3IJISI0B HA CHCTEMY YIIPABIECHHUS COBPEMEHHO OpraHM3aIuei:
e, 3a/1a41, GYHKLUHU, CTPYKTYpa MOJICUCTEM U 3JIEMEHTOB U CYIIIHOCTHAs
XapaKTEPUCTHKA UX TUTIOB

20. | UccnenoBanue npoGIeMbl BIUSHUS CTUIIS YIPABIEHAsS MEHeEKepa Ha Pe3yIbTaTUBHOCTD
paboOTHI KOMIIAHUU

21. | Bo3MOXHOCTH U 0OCOOEHHOCTH CITY’KEOHON Kaphephl )KCHIIUH B MEHEDKMEHTE

22. | Opranun3anus NoAroTOBKH, MEPENOATOTOBKH U TIOBBIEHUS KBATU(QHUKAIIMH MEHEKEPOB B
3apyOeKHBIX CTpaHax U B Poccun

23. | UlHCTpyMEHTBI  ympaBJICHWS TBOPYECKMM TIOTCHIIMAJIOM I[E€pCOHaja COBPEMEHHOU

OopraHu3al B YCIIOBUAX CTAHOBJICHUSA PBIHOYHBIX OTHOIIICHUI
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24.

AHanu3 MOAXOAOB K MPOCKTUPOBAHMIO opraHu3anui. CoBpeMEHHas KOHUEHIIMS
MMPOCKTUPOBAHUA OpTaHHU3alIUN

25.

Crtparerndyeckoe yrpaBjieHUe COBPEMEHHOMN (hUupMoii

IIpumepHas TemaTuka pedeparon
Brinosinenue pedepaToB He MPEAYCMOTPEHO

2.3.4 TllpumepHasi TeMaTHKA KYPCOBBIX padoT
Ta6muma 8 — [IpuMepHasi TeMaTHKa KypCOBBIX padOT

Ne

i HaumenoBanue TeMbl

1. CrpykTypa ciy0bl AeJI0NPOU3BOACTBA U JOKYMEHTOO0OpOTa IMyOJIMYHON Kopropauuu u
ee MoJTHoMOouus ¥ pyHKIMH (Ha MprMepe BEIOPAHHOM POCCUIICKON KOPIOPALINN)

2. AHanmu3 BHUJIOB OpPraHMYECKUX CTPYKTYp OpraHu3auuu (Ha @puUMepe BbIOpaHHOH
POCCHUICKON KOPIIOpALIUHN)

3. Bunel  nestenbHOCTM  cOoBpeMeHHOM  (upmbl. BepTukaibHas W TOpU3OHTaJIbHAas
nuBepcuduKaiys (Ha IpruMepe BHIOPAHHOM POCCUICKON KOPIOpaIiuu)

4. AHanu3 CTPYKTYpBhl U COJIEP’KAHUSI CUCTEMHO — HHTEIPAllMOHHON MOJIEJIM OpPTraHU3alHH.

5. Brnacte ¥ aBTOpUTET PYKOBOAUTENS KOMIAHMU: MCTOYHMKM M MOTEHLMAN pa3BUTUA (HA
pUMepe BEIOPaHHOM POCCHICKOI KOPIIOPAIUH)

6. BayTpropranu3zanoHHble KOH(IUKTBL: CYIIHOCTb, IPUYUHBI U CIIOCOOBI pa3zpelieHus (Ha
pUMepe BEIOPaHHOMW POCCHICKOI KOPIIOPAIUH)

7. CyIHOCTh  cllaraéMblX WHHOBALIMOHHOIO IOTEHLUAla KOpIopauuu (Ha IpuMepe
BBIOPAHHOM POCCHIICKON KOPIOPAIINN)

8. JIOKTpHHA «4€JI0BEYECKMX OTHOLICHHUI»: 3apOXKICHHUE U Pa3BUTHE

9. CrniocoObl MPOBEZICHUNSI H3MEHEHUH B paMKaX T€OpeMbl 7S M UX CYLITHOCTb

10. WuTerpupoBaHHass CUCTEMa YOpPABIEHUS OpraHU3alUU: CTPYKTypa U Ha3HaueHUe
MOJICUCTEM M 3JIEMEHTOB (Ha MpUMepe BBIOpaHHONW POCCUHCKOM KOPIOpaIum)

11. Oco0OeHHOCTH CTPYKTYpU3allMd M METO/bl aHajlu3a BHeWHeH cpeabl Gupmbl. CriocoObl
MOBBIIIIEHUS KAUeCTBa aHAJIM3a (Ha MpUMepe BEIOPaHHONW POCCUICKOM KOpIopaIm)

12. KoMMyHHMKaTHBHBIN Npoliecc B X0Ji€ yNpaBieHUs Kopropauuel (Ha mpuMepe BbIOpaHHON
pOCCHICKON KOpHOpalun)

13. Oco0eHHocTH U IpU3HAKU KOH(QIMKTHON CUTYyalluu U 00ecreueHus aJleKBaTHOCTH METO/I0B
ee paspelieHus (Ha npumepe BhIOpaHHON pOCCUICKOM KOPITOpaIiK)

14. ®dopmalibHbIe TOJIpa3fiesieHusl U HeopMalIbHbIE TPYMIbI B CIIyX0€ TOKYMEHTOBEACHUS U
JOKYMEHTO000pOTa KOpHOpaluu: Ipo0aeMbl MapTHEPCTBA U B3aUMOJICHCTBUS (Ha MpuMepe
BBIOpAHHOW POCCUICKOIN KOpIOpaInm)

15. KOHKYpeHTOCTIOCOOHOCTh ~ MEHE)KMEHTa KaK HHTErpajbHOE CBOWCTBO  CHCTEMBI
ynpasieHus: GupMbl

16. Cucrema KOHTPOJIBHOM JAESTEIbHOCTh KOpPHOpAlMH: OOBEKThl KOHTPOJS, LN, 3aJayu,
9Tarbl, METOAbI (Ha MpUMepe BEIOPaHHOM POCCHIICKON KOpHopalun)

17. CoBeT OMPEKTOPOB  KOpPHOpAIMU: CTPYKTypa KOMHUTETOB M  MH(POPMAIMOHHO-
JOKYMEHTAI[HOHHTO€ 00ecIeueHUe UX IeATENIbHOCTH (Ha pUMepe BEIOPaHHOM pOCCHIICKOM
KOPHOpAaIyu)

18. MapxkeTuHr KaK byHKIMSA yIIpaBJICHMUS, 0COOEHHOCTH MH(POPMAIMOHHO-
JIOKYMEHTAIIMOHHOT0 o0ecrnieueHus (Ha nmpumepe BEIOpaHHONW POCCUNCKON KOpIIOpaIum)

19. MeTo1pl aHaIM3a BHEIIHEN Cpe/ibl OpraHu3alui. MeToibl OBBIIEHUS KAYECTBA aHAIN3a
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20.

CucremHas mapaaurma B 3KOHOMHUKE M MEHEDKMEHTE: 3Tallbl U METOJAbl CHCTEMHOIO
aHaJIM3a COCTOSHUS KOPIOpauy (Ha npruMepe BEIOPAaHHON pOCCUIICKON KOPITOpaIin)

21. MOHUTOPUHT BHENIHEH W BHYTPEHHEW cpeabl (Ha MpuUMepe BBIOPAHHON POCCHICKOM
KOpHOpaLyn)

22, «Hay4HbIil MEHEJDKMEHT)»: CTAaHOBJICHUE U Pa3BUTHE

23. OpraHu3anvoOHHbIE MEXaHU3MBbl YIPaBJICHUs OpraHu3anuel. TUroBble OpraHU3alMOHHbIC
JIOKYMEHTBI Kopropaiuu (Ha mpuMepe BIOpaHHOM pOCCUIICKON KOPIIOpalin)

24, OCHOBBI BIAaCTH M pacCIpeesICHUs] TOJIHOMOYHMM B KOpHopanuu (Ha MpuMepe BhIOpaHHOM
POCCHIICKON KOpIOpaIym)

25. PecypcHo — moTeHIMaNbHBIA TOAXOA K OIEHKE 3((EKTUBHOCTH MEHEIKMEHTa B
OpraHu3aiuu

26. TexHonorus T1UIaHUPOBAHUS JUYHOM pabOTHI: LEIH, METOAbl W HH(POPMAIMOHHOE
obecrieyeHne

27. Cmyx0a Jeiompou3BOJICTBA M JTOKYMEHTOOOOpPOTa OpPraH YIpaBieHUs TOKyMEHTaMu (Ha
pUMepe BEIOPaHHONW POCCUICKOI KOPIIOPAIIUH)

28. AHanu3 CTUJISL YIpaBJICHUS TOM-MEHEIKMEHTA: CPaBHUTENbHAs OIEHKAa M OCOOCHHOCTHU
PUMEHEHHS B PA3JIMYHBIX CUTYalusX (Ha MprMepe BEIOPAHHOM POCCHIICKON KOPIOPAINN)

29. YHuKagbHbIE ~ YIPaBIECHYECKHE  pEUICHHs:  ONpeAeNieHHE  CYIIHOCTH, MPHU3HAKU,
OCOOCHHOCTH O0ecTieueHus Pa3padOTKM W MPOSKTHBIM IMOAXOJ K WX peaym3anuu (Ha
puMepe BEIOPAaHHON POCCUHCKOM KOPITOPAITHH )

30. Crpareruueckue U CyrnepcTpareruueckye yrnpapieHUEeCKUE PELIEHUs] B OpraHu3aluy (Ha
puMepe BRIOPAaHHON POCCUHCKON KOPITOPALIHH )

31. CpaBHHTENBHBINA aHAJN3 TEOPUH MOTHBALMY TEPCOHANIA M BBISBICHUE MX CO3UAATEIBHOTO
MOTEHIIMaja s pa3pabOTKH MPAKTUYECKOW CUCTEMbl MOTUBALIMU (HA TIPUMEpe BHIOPAHHOM
POCCHUICKON KOPIIOpALIUHN)

32. CripaBHUTENBHBIN aHATN3 MEXaHUCTUYECKUX U OPTaHU3AI[MOHHBIX CTPYKTYp OpraHU3aluu
Y OLIEHKA MX BJIUSHUS HAa 3PPEKTHBHOCTh PaOOTHI KOMIAHUU

33. VYnpasieHne pa3BUTHEM OPTaHU3AlNHU KaK (GyHKIUS MEHEPKMEHTa (Ha IpuMepe
BBIOpAHHOI POCCUICKON KOPIIOpAIUN)

34. Onenka 3(pQeKTUBHOCTH YIIpaBJIEHUs CIIYX00# 1elI0npon3BOJACTBA U JOKYMEHTOO0OpOTa
nyOJIMYHON KOpHOpaluu

35. AHanu3 cucteM nmokasaresnei oleHKH 3(QQPEKTUBHOCTH YIPABIEHUS U UX pacyeT 1o
(haKTUYECKUM JTaHHBIM

36. lenn neATenbHOCTH CIIyKObl JI€TONPOMU3BOJACTBA U JOKYMEHTOOOOpOTa MyOJIM4YHOMN
KOPIIOpAIMK: CYLITHOCTh, TPEOOBaHUs K pa3paboTke U (OpMbl NIPEACTABICHHUS

37. Oco0eHHOCTH TOJATOTOBKH  yMPABIEHYECKOTO TepcoHajda Ha OCHOBAaHWU METOJOB
KpEaTHBHOIO MEHEKMEHTA

38. ApxuBHbIi ayrcopcunr (Ha npumepe kommnanuu «OCI Pexopnz MeHemkMeHT»)

39. MeHeDKMEHT 3HaHMH: CYIIHOCTh 1 MECTO B CUCTEME YNpaBJICHHUs] OpraHu3aluu

40. TeMmbl 110 MpeJI0KEHUIO CTY/IEHTOB, COITIACOBAHHBIE IPEABAPUTENHHO C MPENoAaBaTeIeM
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2.3.5 TeMbI caMOCTOSITEILHOT0 U3YYeHHS

Tabnuma 9 — Tembl 1711 CaMOCTOSATENBHOTO U3yUEHUS

No

TEMBI

HanmenoBanye TeMBI

Tema caMOCTOATENBHOIO U3Y4EHM,
COJIepKaHUE TEMBI

Bpewms

10

.HI/I,I[epCTBO B OpraHu3alnuyu

[Ipupona nuaepcTBa U €ro OCHOBA.

JIuaepcTBO U BJIACTHBIE OTHOLIEHUS B CHUCTEME
yIpaBJICHHUS.

bananc Bmactu u ee popmsl.

OddeKTUBHBIA CTHUIH JIMAEPCTBA: TOIXOJ C
MO3ULMKM JUYHBIX KA4eCTB (TEOpHUsSl BEIMKHUX
JONIeH); TIOBEACHYECKUH M CUTYaIlMOHHBIN
IO IXOJIBL.

Knaccudukanmss  cruieid  pykoBOJACTBa B
MOBEJICHYECKOM  MOAXOAC.  YTpaBlieHUECKast
pewerka P. biiika.

Curyanmonnsie Teopun JsmuaepctBa Dunnepa,
Xepcu-bnanmapna, Pennnna, prMa-ﬁeTTOHa.

14

CaMOMEHEIKMEHT MEeHeIKepa

HeoOxonumoctb, mnpupoga H IHpeUMYIIECTBa
CaMOMEHEKMEHTA.

CumntomMbl Y NPUYMHBI  HEPALMOHAJIBHOMN
OpraHu3alyy TpyJa pyKOBOIUTEIIEH.
WHcTpyMEeHTBI  CaMOMEHEDKMEHTA:  «KpUBas
KU3HW», BPEMEHHON psA A paHXUPOBaHUS
KU3HEHHBIX L€Jel, aHalu3 CBOMX CUJIbHBIX U
cl1abbIX CTOPOH, YCTAHOBJIEHHE NPUOPHUTETOB C
nomompblo  aHanuza ABB  w  mpuninuna
OlizeHxayapa.

JlenerupoBaHue: 3Hau€HUE, MpaBWIa, PUYUHBI
COIIPOTHUBIICHUS MIOIYMHEHHBIX "
PYKOBOAMTEIIEH.

16

VYmpasieHne HOBOBBEIECHUSAMU
" pa3BUTHEM TEOpUU
yIpaBJIeHUS

OcHOBHBIE  MOHATUA, LEIM WU 33Ja4u
MHHOBAIIMOHHOTO  MEHE/DKMEHTa B  PaMKax
repesoaa XO3MCTBEHHBIX CUCTEM Ha
MHHOBAIIMOHHBIN TUI pa3BUTHSL.
NuHoBanvoHHasa cpena. MIHHOBalMOHHBIE LENH,
WJIeH, POEKTHI U ITporpamMmsel. FIHHOBallMOHHBII
MOTEHIIMAJl W  WHHOBALIMOHHBIA  KJIMMAT.
OpranuzanuoHHble  (QOpMBI U pecypcHoOe
o0ecreyeHne HMHHOBAIIMOHHOTO MEHEKMEHTA.
WHHOBanMOHHAsE N1€ATENbHOCTh KaK OOBEKT
VHBECTUPOBAHUS.

Bceeo:

12
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2.3.6 IlepeyeHb y4eOHO-MeTOAUYECKOTO O00ecTiedeH s 1JIsl CAMOCTOSITEIbHOIO
PadoThl 00Yy4AOIIUXCH M0 JUCHUIINHE

Ta6muma 10 — YyebHo-MeTo1uueckoe 00eCIeueHre CaMOCTOSTEIbHON PaboThI

Ne HaumenoBanwue paznena u | [lepeueHp yueOHO-METOIMYECKOTO 0OECTICUeHUS
TEMBbI TEMBbI JUCIUILIMHBI 110 BBIMOJIHEHUIO CAMOCTOSITENIbHOM paboThI
1 2 3
10 JInnepcTBo B opranusanuu Epmonenko B.B. Teopust, MeToa0a0rus 1 HHCTPYMEHTBI
MHTEJUIEKTYaJIbHOTO 00ecTeueHUs MPUHATUS
yIIpaBJIEHYECKUX PEIIeHUH B Kopriopariu: Monorpadus.
Kpacnonap: MznatensctBo KyoI'Y, 2012. 388 c.

14 CaMOMEHEIKMEHT MenexMenT: yuebnuk s 6akanaBpos / KopoTkos, Dayapa

MEHEeKepa Muxaiinosuy; 3. M. KopoTkos. - 2-e u3., ucnp. u jor. - M.:
HOpaiit, 2013. - 640 c.

16 VYnpasnenue PernoHanpHbIN CEKTOP SKOHOMHKH 3HAHUI: TPOOIIEMBI
HOBOBBEJICHUSIMU U TEOPUU U MPAKTUKU yIPaBIEHUS GOPMUPOBAHUEM U
pa3BUTHEM TEOPUU paszBuTHeM. MexyHapoiHasi Hay4yHO-IIpaKTH4YecKas
YIPaBJICHUS koH(pepennus. [o1B. pen. B. B. Epmonenko, M. P. 3akapsH] ;

Ky6anckuii roc. yu-t, Mock. roc. TexH. yH-T uMm. H. 3.
baymana.- Kpacnonap: 2013. - 205 c.

3 OBPA3OBATEJIBHBIE TEXHOJIOI'MA

OOpaszoBaTenbHbIE TEXHOJOTMH, HCIOJb3YyEMbIE IMPH pPEATM3ALNN Pa3TUUHBIX

BUJIOB yU€OHOM 1eATeTbHOCTH:

— JICKIIUW: WHTEPAKTUBHBIC (JMAJIOTOBBIE) M TMPOOJIEMHBIE C KOMIBIOTEPHBIMU

IMPC3CHTAlUAMM

— CEMHUHApBI: 3cce, MUCKyccus (KpyTJblii CTOJN), padoTa B MallbIX TpYIINax,
MUCHbMEHHBIN OMPOC, KOHTPOJIbHAS paboTa, MCUXOJOTHUYECKUNM TPEHUHT, KeUC — CTajH,
rpymmnoBasi paboTa B MPOEKTHBIX IPpyImax

Peanuzanus akTHBHBIX, THHOBAIIMOHHBIX 00Pa30BaTEIBHBIX TEXHOJOTHHA, KOTOPHIC
CITOCOOCTBYIOT Pa3BUTHIO OOIICKYIBTYPHBIX M MPO(HECCHOHAIBHBIX KOMIICTECHIIHMA
oOyuarommxcsi mpuBeAeHbI B Tabuax 11.
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3.1 ®opmbl poBeieHNs 3aHATHI 110 JTUCHUILIUHE

Ta6muma 11 — ®opmbl opraHu3anum 3aHITHI

Hcnonb3yemsbie K-Bo K-Bo
Tema Tema nexuun Tema ceMUHApCKOTO
Ne o0Opa3oBaTenbHbIC 4acoB AT Hcnonb3yembie 00pa3oBaTebHbIE TEXHOIOTHA 4acoB
TEXHOJIOTUU odo | 3¢o odo | 3o
Beenenue 1 1 | Meronuka Bemonnenus | Huouseudyanvhutit npoekm évinonnenus KP 2 4
KypCOBOH paboTbl
1 [Tpupona NHrepakTuBHas 1 IIpupona u cocras Tecm 2
yIpaBiIeHUS JEKLUS. ¢yukuuii ynpasnenuss | Auckyccusa: Jlusepcudukanysi MEHEDKMEHTA.
KomnrerorepHas JlyanucTuueckas TUIIOJIOTUSL MEHEKMEHTA.
Ipe3eHTaLNs
2 3apoxaeHue u [TpoGnemHuas 2 CoBpemMeHHOe pa3BUTHE | Icce 2
pa3BUTHE TEOPUU JEKLUS. TEOPUH YIIPABICHUS Juckyccua: npodiieMbl U CIIOCOOBI
yIpaBICHUS KomnerorepHsie HOBBILICHMS KAYE€CTBA YIPABICHUYECKUX
[Ipe3eHTalUN penieHui.
3 BHyTpeHHs4 u | IIpoGnemuas 4 1 Crpykrypusanus Ilucomennwiii onpoc 2
BHEIIHSSA cpena | JEeKIus. BHEIIHEH cpeibl: I'pynnosas paboma: nposenenne PESTEL-
OpraHu3aluu KomnrerorepHsie MaKpOOKpYKEHHE, aHaJIN3a POCCUNCKONKOMIIaHUM, ITIPOBEICHUE
IIPE3CHTALNN Me3ocpena u ME3O — ananu3za komnanuu Kpacnomapckoro
MHUKpOCpezaa u kpast, npoBeaenue SWOT — ananusa
UHCTPYMEHTBHI €€ kommnanuu KpacHomapckoro kpas.
W3Y4EHHUS
4 VYnpasneHueckas NHuTepakTuBHas 2 KopnoparuHas Juckyccusa: counaibHO 3HAYUMBIE IEVUCTBUS 2
ITHKA U | JIeKIUs. colMagbHas COOCTBEHHUKOB M TOI-MEHEKMEHTA
coluaibHas KomnbrorepHsie OTBETCTBEHHOCTh COBPEMEHHOMN POCCUICKON KOPIOPALIHH.
OTBETCTBEHHOCTh IIPE3EHTALNN Ou3Heca: aKTyaJlbHbIE
OpraHu3auu po0JIEMbI POCCUHCKHX
KOpIIOpaLi
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Mertononorus u [TpoGiemuas Texnonorus npunatus | Konmponwvnasn paboma
OpraHu3anus nporeq JEKIHs. yIpaBIE€HYECKUX Kpyznolit cmon: vHTEIEKTYaJIbHOE
pa3paboTKu KomnerotrepHsie pelieHui oOecrnieueHre MPUHITHUS YHUKAIbHbBIX
YIPABJICHUYECKOIO | MPE3CHTaluU ynpasienueckux pemenuit (MO ITYP).
pelieHus
Crpareruueckoe [IpoOGnemuas Crparerust u Taktuka B | Paboma é manvix cpynnax.
yIpaBieHHUE JCKIUS. CUCTEME YIMpaBICHUS 1. Pa3paboTka MUCCUU U CTPaTETUYECKUX
KomnsrorepHsie LeJIed KOPIopauuy SKOHOMUKY 3HAHUM.
Mpe3eHTaluu 2. IlpuBenuTe npuMepsl OpraHu3aluii B
Kpacnonapckom kpae, npuaepKuBaroIuXcs
CTpaTeruii U3MEHEeHHUs, POCTa, YIYULICHUS U UX
coueTaHus (110 MaTepraiaM NepUoANYECKON
neyaTH).
3. HeiictByroue muccun Kybanckoro
roCy/1apCTBEHHOI'O YHHUBEPCUTETA U
(bakynpTeTa YyIpaBIeHHs U ICUXOJIOTHH:
aHAJIU3 CYIIHOCTH, IPOOJIEMBI H pa3BUTHE
Crpykrypa [TpoGuiemHas Mopnenu coBpemennont | Tecm
OpraHu3aluu U | JIEKIUS. OpraHu3anuu u Keiic-cmaou:
cucreMa KomnsrorepHsie JIeATEIbHOCTHAS 1. [Ipumeps! 3 pexTrBHON padOTHI
yIpaBICHUS IIPE3EHTALNN KOHLEIIUA nyOJIMYHOI KOpIopaluu, uMeroIei
yIpaBiIeHUsS MaTPUYHYIO CTPYKTYpY (0 MaTepuaiam

NEPUOINYECKOM MmevaTn).

2. ITpumeps! 3 hekTrBHOM PabOTHI
nyOJIMYHOI KOpIopaluu, uMeroIei
CIIOKHYIO JTUHEHHO-()YHKIIMOHATIbHYIO
CTPYKTYpY (110 MaTepuajiaM NEPUOANIECKON
nevyaTH).

3. IIpumeps! 3¢ PexTrBHOI pabOThI CITyKOBI
JIENIONPOU3BOJICTBA U IOKYMEHTO000pOoTa
nyOJIMYHOI KOpIOpaluu, UMeroIei
Pa3BETBIECHHYIO CTPYKTYPY (110 MaTepuaiam
NEpUOINYECKO MevaTn).

4. Tlpumep 33(heKTUBHON HHTETPUPOBAHHOM
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CUCTEMBI yIIpaBJICHUs KOopHopamuu (o
MaTepuaiaM epuoJu4ecKon nevyarn).

Kommynukanuu B | [Inanmorosas BepbanbHas u Paboma 6 manvix cpynnax:
nporecce JCKIUS. HeBepOaIbHas 1. PazpaboTka cueHapust JeJI0BOTO COBELIaHM
yIpaBiIeHUS KomnrerorepHsie KOMMYHHUKAaIH Y pasbITPHIIIb CIICHBI C HeBEepOATbHBIMU
Mpe3eHTaluu 3HaKaMH B €ro Xojie (30HbI, TEPPUTOPUH,
JaJ10HH, )KECTBI COTPYJHUKOB);
2. Pa3paboTka ciieHbl ¢ HeBepOaTbHBIMU
IpUEeMaMy Ha BHUMaHHE B X0J1€ IPE3EHTALUN
poeKTa (CUTHaNbI TJ1a3, OJ0KEHUE KopIyca,
CIIOCOOBI TOBBIIIEHUS CTaTyCa);
3. Pa3paboTka crieHbI ¢ HeBepOaIbHBIMH
prUeMaMH Ha MPaBAUBOCTb HHPOPMALINH,
co001aeMoil B X0Jie¢ KOMMYHUKAIIUU.
MortuBanus [IpoGnemuas MotuBanus B cucreme | Koumpoavnasa paboma
nepcoHaa B JCKIHUS. yIpaBIeHUS Paboma 6 manwvix zpynnax.
OpraHu3anuu KomnsrorepHsie OpraHu3aluu u ee 1. IlpumeHnenue Teopuil MOTUBALIUU IS
IIPE3EHTALNN CTPYKTYPHBIX pa3paboTKa cUCTEMBbl MOTUBAIIMH MTEPCOHATA
MO/Ipa3/IeJICHUAX Ha npuMepe kKommnaHuu «Tanuaep».

«KybaHnbsHEpPro.

2. TlpuMeHeHUE TEOpHA MOTHBAIIMH IS
pa3paboTKa CUCTEMBI MOTHBAIIMK IIEPCOHANA
CITY>KOBI YIIPaBIICHHSI JIIOTIPOU3BOJICTBA U
JOKYMEHTO000poTa MyOIMYHON KOpHopanuu
Ha mpuMepe Kopropanun «Kybanbaneproy.
3. Otnen ynpasieHHs JeONPOU3BOJCTBA U
nokymeHTooboporta Kybanckoro
rOCyJapCTBEHHOTO YHHUBEPCUTETA: OIBIT U
pOoOJIEMBI MOTHBAIIMH, JIOKATEHBIC
HOpPMAaTHUBHBIE aKTHI.

4. Otnen nemonpor3BOICTBA YITPaBICHUS
nenamMu 3aKOHO/IaTeNIbHOTO COOpaHus
KpacHomapckorro kpasi: 0cOOEHHOCTH
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MOTHBAIUU I'OCYJapCTBCHHBIX CIIYXKallluX.

10 | JImmepctBo B Bnacts, nunepcTBo u Konmponvnas paboma
OpraHu3alu MapTHEPCTBO B cucteMme | JJuckyccus:
MEHE[KMEHTA 1. WHurennexTyallbHOE JTUACPCTBO B
oOyuaroleics: opranu3alyi.
HedopmanbHelii muaep: TUYHOCTHBIE,
MoOpaJibHbIE U MPOoQeCCHOHATbHBIE KaUeCTBa
11 | Yopasnenue [IpoOnemuas Yupasnenue Konumponvnas paboma
rpyIIIaMu JEKLIMSL. HOBOBBEJICHUSIMU U Paboma 6 manvix cpynnax:
KowmmnbrorepHsie Pa3BUTHEM TEOPUU 1. ®opmupoBaHre THHOBAIMOHHOTO
MIPE3CHTALUU YIPaBJICHUS NOTEHIIMaNa OpraHu3anuu (Ha mpuMepe
KOMITaHUM Ha Tepputopuu KpacHomapckoro
Kpas).
2. ®opMHUpPOBaHHE WHHOBAIIHOHHOTO
NOTEHI[MAJIa MEHEKMEHTA.
Brinenenue ciiaraeMbIx ”HHOBAIIMOHHOTO
MOTEHIIMaNa Kopropamuu (Ha mpumMepe
ny6nuuHoi kopnopanuu Kpacnonapckoro
Kpas)
12 | Ynopasnenue HwnanmoroBas Mertob! pazpenmieHust Ilcuxonozuueckuii mpeHune:.
I(OH(I)J'II/IKTaMI/I u JICKIIMA. KOH(I)HHKTHOﬁ 1 MOI[eJ'II/IpOBaHI/Ie U PO3BITPHIII
cTpeccamMu Komnerorepnsie CUTyalluu U KOH(JIMKTHOM CUTYaIllU, BEIOOP U pean3alius
MMpE3CHTalluH IOBBIIICHUA METOHOB €€ pa3pelIeHHUs.
CTPECCOYCTONINBOCTH MoaenupoBaHH€e U PO3BITPHILI CTPECCOBOM
nepcoHaina CUTYaIlNH, BEIOOP U pean3alivs METOJI0B €€
OopraHu3anmnu pa3penicHus.
13 | Yopasnenue [Tpobnemuas VYnpasnenue Tecm
W3MEHEHUSIMHU B TICKITHSL. W3MEHEHUSIMH B Paooma 6 manvix cpynnax:
OpraHu3aIu KommnbrorepHsie OpraHu3aIu 1. TloaroroButh pedepaTuBHLII 0030p cTaTei
NpEe3CHTANN B )KypHaie «MenemxmeHT B Poccuu u 3a

pyOexxom» 3a mociennue 2-3 roja,
MTOCBAIIEHHBIX PACCMOTPEHHIO TTPOOIEM
MPOBEICHUS] U3MEHEHUI B POCCUHCKOMN
KOPIIOpaIyH.
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2. IToaroToBuTh pedepaTuBHBIN 0030p cTaTeH
B xypHaie «[IpobremMbl TEOPUU U MPAKTUKU
ynpasienus» 3a 2014-2015rr., 3a nocieaHue
2-3 To/1a, MOCBSIIEHHBIX PACCMOTPEHUIO
npo0JieM IpOBEICHUS U3MEHEHHI B
3apyOexHON KOPIIOPALUH.

3. IloaroroButh pedepaTuBHBIN 0030p
crarei B )KypHaiiax «KOHTpOUIMHTY U
«YnpaBieHueckue HHHoBaumn» 3a 2014-
2015rr., 3a mociennue 2-3 roja,
MOCBSIIIEHHBIX PACCMOTPEHUIO MTPOOIIeM
IIPOBEJCHUS U3MEHEHHUI B MEHE)KMEHTE
POCCUHCKHUX KOPHOpaIuii.

4. TloaroroButh pedepaTuBHBINA 0030p
ctareii B xypHaiie BAK Ky6I'AY 3a 2014-
2015 rr., NOCBAIIEHHBIX AYTCOPCUHTY

14

CaMOMeHe,Z[)KM CHT

Jlnajmoropas
JIEKIUA.

CaMoMeHeIKMEHT
MeHeIKepa u
JIOKYMEHTOBEA

Hucovmennwtii onpoc

I'pynnogas paboma é npoeKmuuix 2pynnax:
1. TlnanupoBaH¥e UHIUBUIAYATHHON
00pazoBaTenbHON TPACKTOPUH CTYICHTOM Ha
CEeMeCT.

2. JIMgHBIH 1aH pabOThl PYKOBOIUTEIS
CIIy>KOBI J1eJI0MPOU3BOJICTBA U
JIOKYMEHTO000pOTa MyOIUYHOM KOPIIOpAITHH.
JIn4HbIi naH paboThl PYKOBOAUTENS apXUBa
MyOJIMYHOM KOPIOpaInu.

15

Yupasnenue
YEJIOBEYECKUMHU
pecypcaMu

[TpoGnemHuas
JEKIUS.
KommnbrorepHsie
MpEe3eHTalUN

OOyueHue u pa3BUTHE
IepCcoHaIa.
VYipasieHue kapbepoit

I'pynnosas paboma 6 npoeKmHuIX 2pyRnax:
1. Pa3zpaboTka 371€MEeHTOB KOPIOPATUBHOM
MIPOTPaMMBbI MOBBIIIEHUS KBATU(DUKAIINN:
0000IIcHIE ONBITA MOBLIIICHHS
KaBanu(UKAIMKA JOKYMEHTOBEIOB
KOPTIOpAITHiH.

2. PaspaboTka crieHapus TPEHUHTa 110
Pa3BUTHIO KOPITOPATHBHOM KYJITYPbI
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HIepCcoOHaIa.

PazpaboTtka cuctembl paboThI C KaJpOBBIM
PE3epBOM Ha JIOJDKHOCTH TJIABHBIX U BEIYILIHX
CIICLIUATICTOB B KOPIOpAIMHK (B OpraHe
rOCyJIapCTBEHHOM BIIACTH).

16 | Yopasnenue
HOBOBBEJICHUSIMU U
pa3sBUTHEM TEOPUU
ynpasienus (KCP)
17 | llpupona koutpons | IIpobnemuas 2 IlonsiTHE KOHTPOJIA. ITucomennwiit onpoc 2 2
B OpraHU3al1H JEKIHSL. Cucrema KOHTPOJIBHOM
KommnbroTepHabie JeSITeTbHOCTH
pe3eHTaluu OpraHu3aluy: LEeH,
BHUBI, DTaIbl ¥ 00JIaCTH
KOHTPOJIS.
@OpMBI OIIEpaTUBHOTO
KOHTPOJIS.
DopMBbI
OpraHu3alMOHHOTO
KOHTPOJIS
18 | PesynbraTtuBHOCTH, | [Ipobnemuas 3
3¢ ()EKTUBHOCTh U | JICKIIHSL.
Ka4eCTBO KomnbroTepHbie
yIIpaBJICHUS Npe3eHTAINH
19 | Baknrouenue 1 [Ty6nmynas 3ammra Komnviomepnuvie npezenmayuu, Ouckyccus 2 4
KYpPCOBBIX paboT
Bcero 36 36 10
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4. OHEHOYHBIE CPEACTBA JJIsI TEKYIIEI'O KOHTPOJIAA
YCIIEBAEMOCTHU U TIPOMEXKXYTOYHOU ATTECTAIIUN

4.1 ®oHa OLIEHOYHBIX CPEACTB /IJIsl MPOBeAeHNsI IPOMEKYTOYHOM aTTecTAIUN

Tabmuua 12 — OneHOYHBIC CpEACTBA, HANPABJICHHBIC HAa OMNPECICHUE CTEICHU
c(hOpMHPOBAHHON KOMIIETEHITUN

Komnerenmumn KypcoBas Occe Kontponbnas | IlucbMeHHbI Tect
pabora pabora ompoc
OK3 + + + +
[1K41 + +
T1K50 + + + +

KpnTepnn OLCHMBAHUS MAaTrHCTPAHTOB HA 3K3aMCHE

Jlyist mosiy4yeHusi OEHKH «yJA0BJIETBOPUTEIbHO

B oTBeTe packppiTa CyIIHOCT OCHOBHBIX KATETOPHUM U TOHATHUM, COACPKAIINUXCS B
BOIIPOCE, TaKUM 00pa3oM, 4yTOObBI B HEM IPOCMATPUBAJIICS OTBET Ha MOCTABIICHHBIN
BOIIPOC.

Jyis mos1y4eHusi OLEHKHU «XOPOLIO»

B oTBeTe packppiTa CyIIHOCTh OCHOBHBIX KATETOPUN U MOHATHM, COACPHKAIINUXCS B
BONPOCE, W OINPEACICHbl BCE JIOTUYECKUE CBSI3W W OTHOLICHUA MEXKIY HUMH,
00ecCIeunBaroIIKe MOJTHOE PACKPHITHE CMBICTIA OTBETA HA MOCTABICHHBIN BOIIPOC.

it mosiy4yeHusi OEHKH «OTJIUYHO»

B oTBeTe packppiTa CyIIHOCTh OCHOBHBIX KAaTErOPUM U OHATHUM, COACPKAILNUXCS B
BOIIPOCE, OIpEAENIEHbl BCE HEOOXOIUMBIE JIOTUYECKHUE CBSI3M M OTHOILICHUS MEXKIY
HUMHU TIOJTHOCTBIO PACKPBIBAIOIIME CMBIC OTBETa HA IIOCTABJICHHBIM BOMNPOC, U
MIPUBEACHBI IPUMEPBI U3 IPAKTUUECKOW AEATEIIbHOCTH, WUIKOCTPUPYIOIIME OTBET Ha

MOCTABJICHHBIN BOIIPOC.

4.2 Bonpockl K 3K3aMeHY N0 JucuuIinHe «OCHOBBI TEOPHH YIIPABJIEHUS»

1.IloHsiTHE MEHEHKMEHTA, €r0 HE0OX0AUMOCTh. OnpeIesIeHUs yIpaBIeHUs

2.Y1rpapieHue Kak 0coObIi BUJI IEITEIIBHOCTH, €T0 Crienuduka
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3.0pranu3anus Kak OOBEKT YIpPaBJICHHUS: COCTaBHbIE YaCTH, YPOBHU, OCHOBHBIC
MIPOLIECCHI

4.9neMeHThl U (PYHKIUU NpOIecca YIPaBICHUS

5.0npenenenne cucteMbl. TUIBI CUCTEM U UX OCHOBHBIE CBOMCTBA.

6.0pranuzanus Kak OTKpbITas cuctema. Opranusanys — BHEIIHAS Cpeaa.

7.OCHOBHBIE IOHATHUS U OTpeeeHus 1 U 2 — ro ypoBHEH B CUCTEMHOM aHAJIN3e

8.YmpaBneHue kak UCKyCCTBO, HayKa, MPOLECC U PyHKIIUS

9.OBomroLusl  yNpaBIEHUYECKOM MBICIU: KJIACCHUYECKasl IIKOJa B YIPaBJICHUH,
IIKOJIa YeJIOBEUECKUX OTHOIIICHUH U MOBEACHUECKUX HAYK

10.YmpaBneHueckre peBOIIOIUHN U UX XapaKTePUCTUKA

11.KonuuecTBEHHBIN MOAXO0/ K YIPaBIECHUIO

12.CucteMHBI U CUTYyallMOHHBINA TTOX0b1. Teopust 7—S

13.AMmepukaHcKasi, eBporencKas, SMOHCKash MOJENIH YIPaBICHUS

14.BHyTpeHHsIs cpesia U ee IepeMeHHbIe: MEHEIKepbl, pa0OTHUKH, KyJIbTypa

15.0Opranu3aiioHHast KyJbTypa, €€ AJIEMEHThI U TUIIbI

16.BHemHsAs cpena mpsSMOTO U KOCBEHHOTO BO3JCHCTBHUS. XapaKTEPUCTUKU
BHEIIHEW CPEBI

17.CtpykTypHO—COAEpKATENbHBIE (PYHKITUN YIIPABIICHUS

18.I1porneccyanbHo—conepkaTeNbHble (PYHKIIMHA YIIPABICHUS

19.VmpaBnenueckas sTuka. KputepuanbHble MOAXOABI K MPHUHITHIO ITUYECKUX
pelIeHNU I

20.IIpobnemMbl  3THUKHM W  COIMAIBHON  OTBETCTBEHHOCTH B  POCCHICKHUX
OpraHMU3aIHsIX

21.JIvHeiHas CTPYKTypa OpraHu3aIuu

22 .JInBU3MOHANTBHAS CTPYKTYPA OpTraHU3aIlluu

23.DOyHKUMOHANIbHAS CTPYKTYpa OpraHu3aluu

24 MatpudHasi CTpYKTypa OpraHu3aiuu

25.CeteBasi CTPYKTypa OpraHu3aluu

26.Cucrema ynpasienus no Buxanckomy

27 .Cucrema ynpasienus no KoporkoBy
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28.Cuctema ynpaieHust 1o QaTxyTInHOBY

29.CucteMHbIN TOIXO0/1 B MEHEPKMEHTE

30.3aK0H COOTBETCTBUSI MEHTAJIUTETA U MEHEPKMEHTA

31.IloHATre yrpaBIeHUYECKOTO PEUICHHUS U €r0 MECTO B MPOLIECCE YIIPABICHUS
32.Knaccudukanus yrnpaBpieHIECKUX PEIICHUIN

33.DaKkTophl, BAUSIONIME HA IPOLIECC TPUHATHUS PEIICHUA

34.TloHATHE CTPAaTErMYECKOTO YIPaBIeHUsI, 0COOCHHOCTh M HEOOXOAUMOCTh
35.CyluIHOCTh ¥ 3HAaYEHHE CTPATErMueCKOro MIaHupOBaHUS

36.Ctparerusi: 31IeMEHTHI U YPOBHH

37.@opMyIMpOBaHUE CTPATETUN: OCHOBHBIE STAIbl U HHCTPYMEHTHI
38.MHuoroobpazue CTpaTeruii: KOpIIOpaTUBHAas, Ou3Hec—cTpaTerus,
(YHKIIMOHAJIBHBIE CTPATETHH OpTaHU3aIuU

39.I1poniecc KOMMYHHUKAIUH, €70 3JIEMEHTHI U 3TaIlbl

40.DopMbl MEXKJITMYHOCTHBIX U OPraHU3aIIMOHHBIX KOMMYHHUKAITUN U UX Oapbepbl
41.Turbl KOMMYHUKAllMOHHBIX CETEN

42.YrpaBieHue KOMMYHUKAIUSIMHU B OpraHU3allun

43.ConepxaTenbHbIe TEOPHUM MOTHBAILMU: TEOpUsS HepapXuu MoTpeOHocTel A.
Macnoy, ®@. I'epuidepra, MakKnennanna, Anbnepdepa.

44 TlpoueccyanbHble TEOPUU MOTHUBALMU: TEOPHUsS CIPaBEIJIMBOCTH, TEOpUs
0KUJaHUI

45.ITpupoaa numepcTBa U €ro OCHOBA

46.Knmaccudukanus CTUJIEH PYKOBOJICTBA: MOBEJACHYECKUN TOJIXOT
(ympaBiieHueckas penierka P. Bieiika), curyaunonnsie Teopun (Bpyma Hertona,
duanepa u 1p.)

47 I'pynmiel B Opraiu3alyy U UX TUTIBI

48.HedbopmanbHble Tpynmbl W NPUYUHBI UX BO3HUKHOBEHMS. YIIpaBlIEHUE
HedopManbHON TPYTION

49.I'pynmoBsie nporiecchl. Co3laHue KOMaH I ¥ YIIPaBJICHUE UMH.

50.Cy1mHOCTb, TUTIBI U YPOBHU KOH(IMKTOB B OpraHU3aINH

51.IlpuunHbI, TOCIEACTBUSA U METO/IbI Pa3pelIeHNs] KOHPIUKTOB
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52 .IlpuumnHb cTpecca U CHUKEHUE €0 YPOBHS

53.Heo06xoaumocTs, mpupoja 1 MperuMyliecTBa CaMOMEHEIKMEHTA
54.YupaieHue 4el0BEYECKUMU pecypcaMu: LenH, (yHKIUH, dTaIbl
55.CynIHOCTh U MPUHIMUITBI HHHOBALMI 1 HHHOBALIMOHHOT'O TOTEHIIMAJIA
56.IToHATHST KOHTPOJIS: 1IeTH U 00JIacTH

57.9tansbl U GOpMBI Npoliecca KOHTPOJIS: ONEPATUBHBIN U OpraHU3aLMOHHBIH
58.KoHKypeHTOCTIOCOOHOCTh MEHEIPKMEHTA

59.Pe3ynbTaTUBHOCTD U 3(PPEKTUBHOCTh MEHEKMEHTA

60.KauecTtBO MEHEIKMEHTA

5 TEPEYEHb OCHOBHOM MW JOMNOJIHUTEJBHOHN YYEBHOH
JUTEPATYPbBI, HEOBXOJIUMOM JJI51 OCBOEHUS JUCHUITINHBI

5.1 OcHoBHas JuTEpaTypa
Tabnuua 13 — [lepeueHb OCHOBHOM TUTEPATYPHI

Koi-B0 5k3. B
ouoIMoTEKE

Ne ABTOp, Ha3BaHUE, MECTO U3JAHUSI, U3ATEIbCTBO, IO
I.II. u3JlaHus y4eOHOM IUTepaTypsbl, K-BO CTPAHUI, BU U
XapaKTePUCTHKA HHBIX NH()OPMAIIMOHHBIX PECYPCOB

ONEeKTPOHHBIN
pecypc

1 MenemxMenT: ydeOHUK st GakanaBpoB / KopoTkos, 33
Onyapn Muxaiinosud; D. M. KoportkoB. - 2-¢ wusm.,
uchp. 1 jon. - M. : FOpaiit, 2013. - 640 c.

2 OOmast Teopusi ympaBieHHUS: y4eOHOEe TocoOme st 2
cTyneHToB By30B / Barypun, Bnagumup Kupuinosud,
B. K. barypun. - Mocksa: [FOHUTU-AAHA], 2013. -
487 c.

3 Ucropus MmenemxkMenTa: yueOHoe mocobue / [moa pen. 5
3. M. Kopotkosa]. - MockBa: TH®PA-M, 2014. - 240
C.

4 MeHeKMEHT: TNpHUpoia M CTPYKTypa OpraHu3anuit 4
rnazamu rypy / Munubepr, I'enpu ; I. Munnoepr ;
[mep. ¢ aurn. O. U. Mensens]. - M. : Dkemo, 2009. - 463
c.: wil. - ('ypy MeHeJ)KMEeHTa).

BrimyckHas kBan(UKalMOHHAs U KypCOBBIE paObOThI
Mmaructpa u 6akanaspa: /Coct. B.B. Epmonenko, M.P.
3axkapsy, J1.B. Jlanckas, M.A. Mupomaunuenko, A 1L
Casuenko. — Kpacnogap: Ky6as. roc. ya-t, 2015. —152
c. [QnexTpoHHbIl pecypc].

OneKTpoHHas
BepcHUs Ha

kadenpe

35




5.2 JlonmoiHMTEJIbHAA JTUTEpATypa

Ta6nuna 14 — [lepeyeHb TOMOJIHUTEIHHOM JIUTEPATYPHI

Ne

JINIA

ABTOp, Ha3BaHUE, MECTO U3JIaHUS, U3AATEIBCTBO, IO
W3/laHusl yueOHOU JINTEepaTyphl, K-BO CTPAHUIIL, BUI U
XapaKTePUCTHKA HHBIX HH()OPMAIIMOHHBIX PECYPCOB

Kon-Bo 3k3. B
OuoJInOTEKE

DIIEKTPOHHBIN
pecypce

1.

MeHeKMEHT:  y4eOHWK IS CTYJIEHTOB BY30B /
Buxanckuii, Oner Camyunosuy, A. . Haymos ; O.
C. Buxanckuii, A. . HaymoB ; Mock. roc. yH-T uM.
M. B. JlomoHocoBa. - 3-¢ u31. - [M.] : DKOHOMUCT®,
2004. - 527 c.
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Ctpyktypa B KyjJake: co3aaHue 3(p¢eKTuBHON
opranuzaiun / MunuOepr, ['enpu; I'. Munubepr ;
[mep. ¢ anrn. JI. Paesckas]. - CII6. [u np.] : [Turep,
2011. - 512 c.

AKTyanbHble TpOOJIEMbl YHpPaBJICHUS MyOJIUYHON
KOpnopauved ¥ KanuTajlaMd OpraHu3alud B
9KOHOMHUKE 3HAaHUH: COOpPHMK HAy4YHbIX TPYJIOB
MOJIOJIBIX HccienoBareneid. Beim. 5 / [Hayd. pen. B. B.
Epmonenko; otB. pea. /. B. Jlanckasa]; M-Bo
oOpazoBanus u Hayku. Poc. ®enepaunn, Kydbanckuit
roc. yH-T, ®Dak. ymnpaBieHus u ncuxosnoruu, Kad.
o0ur., CTPAaTErnyecKoro, MH(OPMALIOHHOTO
MEHEUKMEHTa M OusHec-mporieccoB. - KpacHonap:
[KybOaHckuii rocynapctBeHHbli yHHBepcuteT], 2015.
- 338 c.

JlenoBble Urpbl MO (POPMUPOBAHUIO IKOHOMHYECKHX
KOMIIETCHIMI: y4eOHOe TocoOHue [UIsi CTYACHTOB
By30B / EBceeB, Bagum Onerosuy; B. O. EBcees. -
Mocksa: By3osckuit yueonuk: MHOPA-M, 2014. -
253 c.

KopriopatuBHass ~ conmanbHas  OTBETCTBEHHOCTH:
y4eOHHUK J1J1s1 OaKalaBpoOB: YUeOHHMK MO HAIPaBJICHHIO
"Menemxment" / [3. M. KopoTtkoB [u 1p.]; nox pen.
9. M. Koportkosa; I'oc. yH-T ynpasnenus. - Mocksa:
FOpaiir, 2015. - 445 c.

Teopuss opranuzanuu: y4uyeOHUK JUisi OakajmaBpoB /
Kysuenos, FOpuii BuktopoBuu, MensikoBa, EBrenus
BanepseBna; 0. B. Kysnenos, E. B. Menskosa. -
Mocksa: FOpaiit, 2012. - 365 c.

Opranu3anys, OpUEeHTHPOBAaHHAsI Ha CTPATErHIO: KaK
B HOBOW OHW3HEc-Cpejie MpeycleBaloT OpraHu3allly,
NpUMEHSIOIINe cOaaHCHPOBAaHHYIO cucTeMy
nokazateneit / Karmuman, Po6eprt C., 1. I1. Hoprtown; P.
C. Kamnan, [I. II. Hopron; [mep. c¢ anrin. M.
[TaBmoBoii]. - M.: Onumn-buznec , 2004. - 392 c.

Menemxment : [yaeOnuk] / dadrt, Puuapg JI. ; P. JL.
Hadr ; [mep. ¢ anrn. C. XKunbnos]. - 6-e uzn. - CII6.
[u op.] : [IMTEP , 2006. - 863 c.
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MenemxMmeHT: yueOHuk / ['oc. yH-T ynpaBieHus; Moj
pen. M. JI. Pa3y; [A. M. Jlsiun u ap.]. - 3-e u3j.,
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crep. - M.: KHOPYC, 2011. - 472 c.

10. MeHeKMEHT OpraHu3alii: UTOrOBast aTTEeCTalUs 3
CTYJEHTOB, IPEIIUILIOMHAs MPAKTUKA U JUILIOMHOE
IPOEKTHPOBAHUE : YUeOHOE MTOCOOHE /IS CTYACHTOB
By30B / mof pea. 3. M. Kopotkosa, C. []. Pe3nuka ;
M-Bo oOpazoBanus u Hayku P® ; YuebHo-
MeTou4eckoe o0beAMHeHrne By30B Poccuu o
o0Opa3oBanuio B 00s1actu MeHexMenTa; [lensenckuit
roc. yH-T apXUTEKTYpbl U CTPOUTENbCTBA. — U3 1. 2-¢,
nepepad. u gon. - M.: UHOPA-M, 2005. - 377 c.

11. OcHOBBI  MEHEDKMEHTa: y4yeOHuMK / BecHwuH, 1
Bnagumup Padaunosuu; B. P. Becuun. - Mockga:
IIpocnekt, 2011. - 306 c.

12. KonkypeHnuus. WNuHoBanuu. 2
KoHKypeHTOCTIOCOOHOCTh: y4eOHOe TMocobue s
CTyneHToB  By3oB /  @wumocodoBa, TaTbsiHa
I'eoprueBna, beikoB, BsiuecinaB ApcenbeBud; T. I'.
O®wiocodposa, B. A. beikoB; mom pem. T. T.
®dunocodoBoit. - 2-¢ u3 . nepepad. u gom. - MOckBa :
[FOHUTU-JAHA], 2013. - 295 c.

13. VHHOBAIIMOHHBIM ~ MEHEKMEHT:  Y4eOHHK  JUIs 36
cryneHToB / darxyrauHoB, Panc AxmeroBuu ; P. A.
®DaTxXyTauHOB. - 5-¢ u31., uctp. u gon. - CII6. [u ap.]
: [urep, 2007. - 447 c.

14, YropaBineHUecKre peleHus: y4eOHUK AJisi CTY/IEHTOB 3
By30oB / ®arxyrmuHoB, Pamc AxmeroBuu; P. A.
@arxyrauHoB. - M3a. 6-e, mepepabd. u gom. - M.:
HNH®PA-M, 2010. - 343 c.

15. Epmonenko B.B. HurennexryanbHoe 1 Ha kadenpe
o0ecrieyeHne yrnpaBieHUYECKUX PEIICHHHA
yuebHuK - Kpacnonap : [Ipocsemenue-tOr, 2010.
-302 c.

5.3. Ilepuoanyeckue U31aHUA
HayuHble KypHaiabsl B YUTaIbHOM 3ajie OMOIMoTeku (hakyiapTeTa YNpaBlICHUS U
MICUXOJIOTUU U (WJIM) HA CalTax MX AJEKTPOHHbBIE BEPCUU:
MenemxmenT B Poccun 3a pyoexom
Bomnpockl 3x0oHOMUKH
KpearnBHas 3xoHOMMKA
Pocculicknii )xypHaJI MEHEKMEHTA
[IpoGiembl TEOpUM 1 IPAKTUKYU YIIPaBICHUS
VYnpasieHne nepcoHagIoM
Bectauk CIIOI'Y.Cepusi: DxoHOMHUKA
[IpennpuHUMATENBCTBO
Poccuiickuii )xypHaJl MEHEKMEHTA
10 VYrpaBieHue nepcoHaioM U MHTEJUIEKTYallbHBIMU pecypcamu Poccun

CoNoaRrwDE

37



6. IEPEYEHb PECYPCOB NHOOPMALIMUOHHO-
TEJEKOMMYHUKAIIMOHHOU CETHU «AHTEPHET»,
HEOBXO/IUMBLIX JJIs1 OCBOEHHUA JUCHUIIJINHBI

— URL: www.csocman.edu.ru - ®exaepanbHblii 00pa30BaTeIbHBIA MOPTAJ
"OxoHomuka, Comuosorus, MeHeKMeHT"

— URL: cfin.ru - mopran KopriopaTiBHBIN MEHEI)KMEHT;

— URL.: college.ru - oTkpsIThIC KYpChI OM3HECA i SKOHOMHUKH;

— URL: http://www.alleng.ru — oOpa3oBaTenbHble pecypchbl  MHTepHera:
MEHEKMEHT;

— URL: http://cyberleninka.ru — Ku6epJlenunka, Hay4HbIE CTAaThH;

— URL: aup.ru — aaMMHUCTPATUBHO-YNPABICHYECKHUI MOPTAT;

— URL.: http://elibrary.ru - caiiT Hay4HOM 3IeKTPOHHON OMOIMOTEKH;

— URL.: http://scholar.google.com - nouckoBas cuctema «Akajaemus googley;

— URL: www.biblio-online.ru — anekrponHbie yaeOHbIC TOCOOUS;

— URL: www.iprbooksshop.ru - snekTpoHHO-OMOIHOTEYHAs CHCTEMA,;

— URL: www. cfin.ru - caiit KopriopaTuBHbIii MEHEI)KMEHT.

7METOIUYECKHME VYKA3AHUSI JUISI OBYYAIOLIMXCS IO
OCBOEHMIO JUCHUIIUHBI

OcBoeHre TUCIUIUIMHBI TPEIyCMaTPUBAET MPOCIYIIMBAHUE JICKIIMH U y9acTHE B
CEMUHAPCKUX 3aHATHSIX.

J1st TIy00KOTO M3YUEHUS UCITUTUTHHBI HACTOSTEIIBHO PEKOMEHIYCTCS:

— CHCTEMAaTHYECKH TOTOBHTHCS K CEMHUHAPCKUM M TMPAKTHYECKHM 3aHATUSAM TI0
y4eOHBIM IMOCOOMSIM, HAyYHBIM CTaThIM B JKypHaJlaX, a TakKe C HMCIOJb30BaHHUEM
pecypcoB MuTepHeT;

— CBOEBPEMEHHO BBITIOTHATH MPAKTUYECKUE 3a/IaHNs, TOTOBUTH pedepaTsl U dcce.

CamocrosiTenbHast paboTa CTyJEHTa - OJIMH W3 BaKHEHIIMX HTANoB B MOATOTOBKE
cneruanicToB. OHa MPHOOIIAET CTYIEHTOB K MCCIEN0BATENbCKONW paboTe, oboramaet
OMBITOM W 3HAHUSIMH, HEOOXOAMUMBIMH JUIsl JAJIbHEHIIEr0o WX CTAHOBIEHUS Kak
CHEIUAINCTOB, TPUBUBAET HABBIKM pPAOOTBI C JUTEPATYpOH, CTATHCTHUYECKUMU
JTaHHBIMHU.

Ilens camocTOSATENHHOM PaOOTHI - CHCTEMATH3AIMS, 3aKPETUICHUE M PaCIIHpPCHUE
TEOPETHUECKMX W TPAKTHYECKUX 3HAHUA C HCIIOJIB30BAaHUEM COBPEMEHHBIX
MH(D)OPMAITMOHHBIX TEXHOJIOTHH U JIUTEPATyPHBIX UCTOYHHUKOB. /|11 pa3BUTHS HABBIKOB
CaMOCTOSATENIbHONH pabOThI  CTyACHTAMH BO BpEeMsS CaMOCTOSITEIBHOW  pabOTHI
BBITIOJTHSFOTCSI:

— 3CCe, CBSI3aHHBIE C 0030POM COBPEMEHHOTO COCTOSHUS TEOPHUU YIpPaBIICHHS,
COBPEMEHHBIX TEOPUUA W METOJOB YIPABJICHUS COBPEMEHHBIMH OpTaHHU3alUAMH, a
TaKxXe;
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- 3CCe, CBS3aHHBIE C 3HAHUEM JICSITEIIBHOCTHOM KOHILENIMU ITOHUMAaHHUS
YIIPaBJIEHUS C UCII0JIb30BAHNEM MH(OPMaLMOHHBIX pecypcoB MHTepHeTa.

— JOMAallHME 3aJaHusd N0 NOUCKYy B VIHTepHeTe HHOpMAIMM Ha 33JaHHYIO
Hay4YHYIO TEMY U [TOATOTOBKE JOKJIA/A.

Dcee TOTOBSTCS CTYIEHTOM CaMOCTOSITENbHO, B HUX 0000IIAIOTCS TEOPETUYECKUE
MaTepuaibl [0 UCCIEAYEMON TeEME C HCIOJIb30BAaHHUEM MaTEpUaIOB U3 CIELMAIBLHOU
JUTEPaATYpHI, HOPMaTUBHO-TIPABOBBIX JOKYMEHTOB, CTaHIapPTU3UPYIOIINX
paccmatpuBaeMyto cdepy. B comepkaHmM THMCBMEHHBIX pa0OT JOKEH OBITh
COOCTBEHHBI aHANU3 M KPUTHUECKHUN MOJXOJ K PEUICHHIO MPOOJIEeMbI MO0 BHIOpaHHOU
TEME€ HCCJEIO0BAHMS, MOAKPEIUICHHBIA CTaTUCTUYECKUMHU JAaHHBIMA U KOPHOPATUBHOMN
OTYETHOCTBIO M3BECTHBIX Koprmopaiuil. Marepuanbl TOMKHBI OBITh H3JOXKEHBI Ha
BBICOKOM TEOPETUYECKOM YPOBHE, C IPUMEHEHHEM MPAKTUYECKUX TaHHBIX, TPUMEPOB.

CryaeHTamM peKOMEH]IyeTCsl HEMPEPHIBHO MPOBOJINUTh HAYYHBIE HCCIIEAOBAHUS O]
PYKOBOJICTBOM IpernojaBareis Kadenpsl Mo n30paHHONH TeMe U TOTOBUTh COOOLICHMS
Ha HayyHble KOoH(pepeHH, craTbu B COOPHUK MOJIOJBIX HCCIEN0OBaTeNe U HayyHbIE
KYypHAJIbI.

OOyueHHne CTYAEHTOB C OTPaHUYEHHBIMM BO3MOXKHOCTSMH OpraHu3yeTcsl B
COOTBETCTBUHM C TpeOOBaHUAMU «METOAMUECKUX PEKOMEHJAalUid MO OpraHu3aluu
o0Opa30BaTeNpHOrO IMpolecca s OOy4YeHHs WHBAJIUAOB U JIUI] C OTrPaHUYEHHBIMU
BO3MOXKHOCTSIMU ~ 37I0pOBbSi B 0Opa3oBaTeNIbHbIX  OpPraHM3alMsX  BBICIIETO
npodeccuoHaIbHOTO 00pa3oBaHus» OT «8»anpens 2014 r.

8. MEPEYEHD WH®OPMAIIMOHHBIX TEXHOJIOT U,
UCNOJB3YEMBIX IMPU OCYIIECTBJAEHUU OBPA3OBATEJLHOIO
MPOLIECCA MO JUCIHUTIMHE

8.1 IlepeyeHb HEOOXOAMMOTO MPOrPAMMHOI0 00ecCIeYeHH s
B xome mabopaTopHBIX 3aHATHH UCHONIb3yeTcs  pa3paboTaHHoe Kadempoit
MporpaMMHOe 00ecrieYeHHeE:
1. DnexTpoHHas HHGOPMAITMOHHO-00pa3oBaTeIbHas Cpejia YHUBEPCUTETA.
2. DNEKTPOHHO-OMOIMOTEUHAsI CUCTEM YHUBEPCUTETA

8.2. Ilepevyens He0OXO0AMMBIX MHPOPMALMOHHO CIIPABOYHBIX CHCTEM

CnpaBouno-tipaBoBas cucrema «Koncynbrant [lntoc» u «I"apanty
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9. MATEPHAJILHO-TEXHUYECKASI BA3A, HEOBXOJINMAS IS
OCYIIECTBJEHUS OBPA3OBATEJBLHOI'O MPOLIECCA MO
TV CHUILIAHE

9.1. YueOnHass JabdopaTopusi OpPraHU3AIMOHHOIO IPOEKTUPOBAHUS, CHUCTEM
JOKYMEHTAaIu, HOOpMaIlUK U 3HaHUM, aya. 426:

—  MYJbTUMEIUUHBIN IPOEKTOP, IKpaH, HOYTOYK U YCTAaHOBJICHHOW MPOrpaMMOi
Acrobat Reader 9.0;

— credn 1,2,3,4;

— JIOCTYN WHAMBUAYaJIbHBIX HOYTOYKOB oOydarommuxcs K ceTu VIHTepHer s
oOparieHus K caiTaM yueOHOTO BUJICO M UCIOIB30BAHMS 001a4HON TEXHOJIOTUH;

— b/l KOMIIBIOTEPHBIX MPE3EHTALNN;

— BJ1 monHOoTEeKCTOBBIX MOHOTpaduii, COOPHUKOB MOJOIBIX HCCIIEAOBATENICH U
KOH(pepeHUuni;

—  Bb/J] nosHOTEKCTOBBIX yueOHBIX MOCOOUI U XpecToMaTui kKadenpsi;

— B/l myummx BKP u KP cTynenTos;

— b/l ”THHOBAaIMOHHBIX TBOPYECKUX MTPOEKTOB CTYAEHTOB.

9.2. KomnbloTepublii kiaace (aya. 402): 16 y4eOHBIX MECT C BBIXOJIOM B CETh
HHTepHET U ¢ MporpaMMHBIM 00ecTIeueHnEeM Ha CepBeEpeE.

9.3. IIpe3eHTanun:

1 — IIpesenrarus 1o yueOHON TUCHIUIUINHE;
2 - TexHojorus NOArOTOBKH 3CCE;

3 — TexHOOTHS TOATOTOBKH U 3alITUTHI KypCOBOU pabOTHI.
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